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Developing the Adoption Budget



California State Budget Highlights



Unrestricted General Fund - FY 23

Where did we exceed budget?

usted Budget approved following negotiations in Spring 2023



Effect of the FY 23 deficit on the GB reserve

ditional reserve (above and beyond GB reserve) for compensated absences no longer maintained

Unrestricted General Fund - FY 23 Actuals
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venue in FY 24 protected by stability; increasing FTES by at least 5-10% (or more) this year is key for FY 25



FY23-24  
Revenue 
Estimates



Unrestricted General Fund - FY 24 Budget

tative Budget developed before deficit fully realized



Unrestricted General Fund - FY 24 Budget (Cont.)

Effect of the FY 24 surplus on the GB reserve



FY 24 Adoption Budget (Cont.)



Moving Forward

• Continue to focus on SWC’s goals to increase access, enrollment, student success, and 
eliminate equity gaps while increasing efficiency, improving processes, and reducing expenses

• Tighten fiscal controls and monitoring to ensure spending stays aligned with budget

• Forecast revenue and expense quarterly to anticipate challenges early



Adoption Budget also includes
ricted/Categorical Funds, Enterprise Funds and Facilities/Bond Fu

• Carryover funds, new revenues and all expenditures are estimates for these funds.

• Budgets were included in the Tentative Budget to authorize spending beginning 7/1.

• Adoption Budget includes updates to earlier estimates.

• The detailed budgets will be adjusted to actuals after the 6/30-year end is completed

Financial Services closes year end in September.



Restricted General Funds

• Adoption Budget includes $53.6 Million of Categorical Revenue

   

 

Listing by Program included in Budget Packet – page 25

Student Equity & Access $  6.7 M

Student Access   22.7

Student Success & Community   18.4

Institutional Effectiveness     5.8

Total Restricted Revenue $53.6 M



Facility Bonds and Capital Projects

• Proposition R & Z Funds

Includes all funds available in the bonds for listed projects.

Balances will be updated to actuals after year-end close is completed.

• Capital Outlay Funds

State scheduled maintenance/deferred maintenance funds

No new funds for FY 23-24

Local redevelopment funds

Locally funded facility projects



Enterprise Funds

• Bookstore

• Food Services

• Civic Center Facilities Leasing - CCFL

• Fitness Center-JAWS



Other District Funds

• Other Funds

Student Center – fund collects fees to support the Student Center including paying debt 

issued in 2010 to improve the center. 

Student Representation Fee – fund collects fees to support the Student Senate of Calif CC 

and SWC student leaders

Associated Students Funds – fund collects fees to support ASO activities

Self-Insurance Fund – closed out at YE 22-23 to offset general fund insurance costs



Next Steps

• Adoption Budget presentation to Governing Board on August 28.

• Governing Board approves the budget September 11.

• Budget is updated once FY 22-23 is finalized and audit is completed. Summary will be 

presented to Governing Board.

• State will provide updated budget information at P1 in February 2024.



Budget process acknowledgement and appreciation

• Budgets are a result of detailed strategic planning and thoughtful collegial discussions 

considering budget priorities.

• Budget managers continually manage their budgets throughout the year to effectively serve 

students and focus on the success of our students.

• Many professionals across the district participate in budget development, program review and 

the prioritization of the requests.

We appreciate everyone involved in the budget development process.

We truly could not pull all the details together without you.



Thank You!


