
Page 8 of 140 
 

SHARED CONSULTATION   
STRUCTURE   

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Note: SCC votes by consensus. If there is no consensus after two attempts, a 2/3 vote is required to pass an item. 

 
 

SWC GOVERNING BOARD 

SUPERINTENDENT/PRESIDENT 

ACADEMIC 
SENATE 

ADMINISTRATION - 4 
President, SCCDAA +3 ADMIN as 

appointed by SCCDAA 

SCEA - 1 
President or designee 

 

CLASSIFIED EMPLOYEES - 4 
CSEA President + 3 Classified 

Employees as appointed by CSEA 

CONFIDENTIAL - 1 
 

ASSOCIATED STUDENT ORGANIZATION – 4 
ASO President + 3 Students 

 as appointed by ASO 

FACULTY - 4 
Academic Senate President Elect + 3 

Faculty as appointed by Academic 
Senate 

SHARED CONSULTATION COUNCIL 
Strategic Planning∙ Issue Management ∙ Communications ∙ Policies/Procedures 

Co-Chairs: Academic Senate President & Superintendent/President (non-voting) 

 

SCC STANDING COMMITTEES 
 

 (Representatives are included in consensus 
votes but are non-voting in constituency only 

votes) 
 

 Accreditation Oversight Committee 
 Human Resources Committee* 
 Institutional Facilities Committee* 
 Institutional Program Review 

Committee* 
 Institutional Technology Committee* 
 Planning and Budget Committee 
 Strategic Enrollment Management 

Committee* 
 Student Outcomes and Assessment 

Review Committee 
 
*= Planning Committees for Prioritization 

RESOURCE 
REPRESENTATIVES 

 
(Non-Voting Members) 

 
Vice Presidents 

Dean, Institutional Effectiveness 
Director, Institutional Technology 

Division Program Review 
Coordinators 

CTE SLO Coordinator 
Academic SLO Coordinator 
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