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SOUTHWESTERN COLLEGE
Agenda Item Details
Meeting Jul 11, 2017 - GB Regular Meeting
Category 17, FACILITIES WORKSHOP FOLLOW-UP FACILITIES MASTER PLAN PRIQRITIES
Subject 17.1 Governing Board Facilities Master Plan Priorities for Discussion (Flood)
Access Pubtlic
Type Action, Discussion
Fiscal Impact No

Recommended Action Finalize and approve Governing Board Facilities Master Plan priorities.

Public Content
DATE: July 5, 2017

TO: Kindred Murillo, Ed.D., Superintendent/President
FROM: Tim Flood, Vice President for Business and Financial Affalrs

SUBJECT: Draft Governing Board Facilitles Master Plan Pricrities for discussion

Governing Board Request

During the Governing Board Facilities Workshop held on June 27, 2017, Trustees identified several goals that they felt
were important priorities that should be Included in a Facilities Master Plan (FMP) update, The Governing Board asked
that the draft priorities they Identifled be taken to the regular Governlng Board meeting on July 11, 2017 so that it could
be reviewed and finalized by the entire Governing Beard, Once finalized, they will be added to the list of priorities
identiffed through the college facilities survey.

Draft Governing Board Priorities

Provide for the safety and security of students, faculty, and staff

Construct and modernize facilities to meet student support services needs

Foster innovation / consider new educatlonal facility models (think outside the box)

Provide the approprlate tools to support and deliver 21st Century instruction

Ensure that all facilities are planned to be inclusive of technology

Improve the student experience, keep student needs front and center in all decisions

Plan, design and construct instructional facliities that best serve students educattonal needs

Improve parking and address transportation needs

Develop guidelines that provide for an inclusive FMP update process

Provide opportunities for District-wide dialog by holding forums at the higher education centers as well as the

main campus

* Provide opportunities for community dialeg and input by holding community forums at off campus locations
(similar to what was done during the bond campalgn)

* Add the higher education centers to the list of consultation groups

* Provide optlons and communicate recommendations to the Governing Board for review discussion and approval

* During the FMP analysis process, make sure all groups are that are to be represented are present at meetings

® Analyze center issues and get community fnput:
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