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Part One

Overview of Proposmons R
Language




Proposition R

Proposition R was approved by the Voters on 11/4/2008

« Authorized $389 million for the construction, modernization and
repair of District instructional and support service facilities
» Currently we have sold $290.39 million
* Series A-$10.23
» Series B - $89.78
« Series C - $68.73
« Series D - $121.65

« We have $98.6 million remaining in our authorization

« Current Tax rate at end of fiscal year 2016 was $22.44 per $100,
000 of assessed value. Maximum is $25 per $100,000 of
assessed value



Proposition R Ballot Language

* Provide our South Bay communities an
affordable, local alternative to four-year
universities

 Offer specialized job trailing programs in
health, nursing, paramedic, emergency
medical service and police and fire
fighting

« Upgrade aging, outdated classrooms,
science labs, and vocational training
buildings to ensure that they are safe,
energy efficient, and able to
accommodate up-to-date technology

« Update outdated essential campus
infrastructure
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Proposition R Project List

 List was broken down by site but all had similar needs

* Repair, upgrade, maintain equipment and/or replace
obsolete facilities

« Expand classroom and facility capacity, construct new
facilities

* Improve safety and accessibility, remove hazardous
materials

» Upgrade technology
* Repair/replace infrastructure
* Improve access



Proposition Z

Proposition Z was overwhelmingly approved by the
votgrs on 11/8/2016 gy apb Y

* Provided $400 Million for the construction, modernization and
repair of District instructional and support service facilities

» We have not authorized or sold bonds as of yet

o Proposition 39 bond, limited to $25 per $100,000 of
assessed value

 Original projections reflect 4 sales at $100 million each over 10
years

o There are variables that may impact this such as
assessed valuation growth of property in District and
bond interest rates, funding needed to complete
prioritized projects

» Interest Rates



Proposition Z Ballot Language

Increase opportunities for local students to earn
college credits, certifications and job skills at
reasonable prices and transfer to four-year colleges
and universities;

Expand and improve job training and education
programs that prepare students for careers in a 21st
Century economy;

Expand and improve the Veteran services and job
training;

Continue training local workers and partnering with
local industries in biotech, high-tech manufacturing,
nursing, engineering, and fire and paramedic services;
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Proposition Z Ballot Language

(Cont.)

« Ensure that all money raised by this measure will stay
In our community to support local students, and
cannot be taken away by the State or used for other
purposes;

« PROVIDE LOCAL SOUTH COUNTY STUDENTS
WITH AN AFFORDABLE, HIGH-QUALITY
EDUCATION;

» Adhere to stringent fiscal accountability safeguards
including
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Proposition Z Ballot Language

(Cont.)

Expand and improve facilities which provide job
training, counseling, and support services to
military veterans and their families.

Upgrade classrooms, science labs and technology
classrooms to better prepare students to transfer
to four-year colleges and universities.

Upgrade and construct vocational and job training
classrooms.

Ballot language includes a very broad listing of
capital construction, modernization and remodel
projects including infrastructure.

o Each project is assumed to include its
share of furniture, equipment,
architectural, engineering, and similar
planning costs
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Proposition Z Project List

» Projects outlined in the Facilities Mater Plan Vision 2025
» Replace deteriorating infrastructure, including gas, water and sewer lines.
* Improve energy and water use efficiency.

« Improve student safety and campus security systems, including security
cameras, locks and lighting, telecommunication notification systems and
other emergency power and emergency communications systems.

» Repair leaky roofs, and outdated electrical wiring.
« Update campus facilities to improve access for students with disabilities.
« Remove asbestos and lead paint from classrooms.
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Part Two

Educational Master Plan ar

Facilities Master Plan Ov
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Educational Master Plan (EMP)

i I nte rn a.I S Ca.n southwestern community college district
educational master plan

® Student Origins & Characters
april 2010

® Assessment of the Service Area of the College

®  Overall Headcount and Enrollment Practices

« External Scan

« Analysis of the Program of Instruction
 Capacity for Growth in WSCH / FTES M
SOUTHWESTERN COLLEGE CW/pP

* Program Review & Evaluation of Services
» |nstitutional Effectiveness & Student Success

« Assimilate findings from the EMP into the Facilities
Master Planning process

12



Educational Master Plan (EMP)

Frojected Fall Term Headcount, Southwestern College District Projected Fall Term WSCH, Southwester College Disrict

30,000 350,000
2. 6% annual WSCH growth

E} () /—-"’" 300,000
250,000

20,000
200,000

15,000
150,000
10,000 100,000
5,000 50,000
1]

2015
2011 015 2020 2025

« Considering the economic and fiscal factors, the growth projection of
Weekly Student Contact Hours (WSCH) for the entire District was
established at an average annual 2.5% for benchmark years 2015,
2020 and 2025.

13



Educational Master Plan (EMP)

Southwestern College- Chula Vista Campus Fall Term WSCH and FTES Projections 2011-2025

Prafile

Arts & Communication
Health, Exercise Sci, Athle, Tech

Language & Literature (and Academic Dev)
Mathematics, Science & Enginesr

Social Science, Humainities & Bus

Other (Child Dev, Lib, Study Skils)

Campus Tofal

# of
Sec

TEE

37

108

Actual
Fall Sem 2011

WSCH  FTES
23,0130 7871
320117 1,0671
37,850.40 1262.0
425708 14190

36,817.00 1227.2
77E66 2589

1,603 180,038 6.001.3

#of
Sen

220
201
354
332
348
109

2015

Total

WSCH  FIES
240721 B024

31,8169 1,0680.6
39,601.0 1,320.0
445286 14843
38,511.7 12837
81241 2708

1.654 186,654 6.221.8

#of

245
320
388
367
384
115

Projected
2020

Total
W3CH

27,0024
36,503 4
46,1107
49,563.0
4448186
10,0939

1,819 213,355

FTES

900.1
1.216.8
15237
16521
14827

336.5

1.111.9

279
363
423
412

126

2025

Total
W3CH

30,920.3
42 6561.0
51,4489
5b,976.2
51,5442
10,9989

2,046 243.950

FTES

1,008.9
14220
1,71489
14180
17315
J66.6

7.662.9
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Facilities Master Plan

“As a companion document to the
Educational Master Plan, the FMP supports
the development of the institution through
the year 2025. The recommendations
contained in the plan will depend upon and
may require additional consideration in
future planning. The plan becomes a
framework for campus development.”

southwestern community college district

facilities master plan

april 2013

VISION 2025

SWC CWwe
bpi

SOUTHWESTERN COLLEGE

15



Translating EMP Data into Facilities

Soutrwestern CoLieae Cruta Vista Campus el 2
« 1,803 course offerings, 178,450 WSCH, and 8,001 FTES  Section Enmiied  Seaws/ Lectus LB » %,
+ Average section size - 34.33 Students <Seboch N Sapte oW ETED. Mo Mo SuctionsVOH.
Arts & Communication 208 6,589 3199 23013 767 540 3483 129 129
© T7%iecture sho 23 isborstory hours Hosth, Bxomie Science & Appled Toch 284 8866 3127 30424 1067 483 63 w1 170
© B1% of Curricwum represents General Educstion/Transfer Language & Lreratwre 354 5,678 2734 37858 1262 1,355 10 221 uz
Mathematics, Scince & Engineedng 317 10808 3400 42574 1419 960 348 198 280
*  1.5% Non-Credit, Continuing Education WSCH Socl Scionce, Humalties & Business 408 14245 3481 41988 1388 11276 2912 5 235
~ College produces 80 o District WSCH/FTES NonCrodk 34 4852 2628 83 a o 24 14
Total 1603 55038 3833 ATRAN0 6001 14834 4286 100 100

Tagie 2.2 Table 213

FTES 5,00 6222 7112 7663
WOCH Lactume 133,909 144088 165,184 188276
wooHLsbommy | 40717 s287  dgat  mEn
ASF Lacture 61739 73266 £3208 30339
ASF Laborstory 108,912 71,828 81617 30484
ASF Other 5430 0 0 0

Number of Sections 1,608 15534 1817 2048
Seats per Secton 34 34 39 38

16



FMP Recommendations

Cuura Vizta Camrus Procram of Work

(@ weaness Center / Gymnasium

(@ performing Arts & Cuttursl Center Complex (PACCS)
(3 stugent union Complex

(3 metn / science Building

@ Planetarium / Exhibit Heil / Large Lecture

(® Fine arts / Gallery

(@ Business, €IS & Communications

<)
IT / Centrsl Services

(®) 1800's Repurposing

@ soumarsm

@ stusent services

@ Acacemic Sucoess Center
@ suiiding 420 Remozel
@ securty Complex

@ Pearing Structure

Building

@ Meintenance & Operstons

@ automotive

@ Fields & Support Structures
New Construction

) Repurpoused for New Use

) Exstng Building



FMP Progress to Date

consTrucTioN coMmPLETE: [l
FIELD HOUSE
CENTRAL PLANT
FIELDS
PV PANELS

BLUE LIGHT STATION | 4 |

CONSTRUCTION IN PROGRESS: ||

WELLNESS CENTER
NATIONAL CITY
MSE BUILDING

oesicn: [l

PACC SBUILDING
SECURITY BUILDING
FPARKING STRUCTURE

SITE CONSTRUCTION COMPLETE:[ |
4 PIPE EXTENSION (Phase |)
BIO-SWELLS

MATIONAL CITY CAMPUS
N>

CAMPUS ENTRANCE - OTAY LAKES RD,
CAMPUS ENTRANCE - EAST H ST,

SITE CONSTRUCTION DESIGN:|
4 PIPE EXTENSION (Phase |1) - Summer 2017 Constructlon

SOUTHWESTERN COLLEGE
CHULA VISTA CALIFORNIA

& PROP:R - PROP: Z @ SILLAM WRIGHT ARCHIITCTS =

18



Projects Remaining

» Planetarium / Exhibit Hall / Large Lecture .
» Parking Structure .
« Student Union Complex .
« IT/ Central Services .
* Business, CIS and Communications .

* Fine Arts Building and Gallery
* Administration Building

« Student Services

* Academic Success Center

» Building 420 Remodel (Language Arts
Classrooms)

Journalism Building Remodel

Maintenance and Operations

San Ysidro HEC Expansion and Renovation
Otay Mesa HEC Renovation

Fields and Support Structures (Track and
Restrooms)

Automotive
Ring Road Re-Alignment
1600’s Re-Purposing

Infrastructure — Primary and Secondary
o Electrical
o Mechanical
o Plumbing / Wet Systems

19



Part Three

Facilities and the Integrated Planning Process
Processes for Inclusive Review and Update



What?

DEFINITION

Integrated planning (IP) is the process whereby all
planning and resource allocation activities throughout
every level of the organization are effectively linked
and coordinated, and driven by the institution’s vision,
mission, and academic priorities.

S
— Q SCUP, Society for College and
| @) & University Planning

Gensler 21



Resource
Allocation

Plan Technology
Plan

Student
Services
Plan

Strategic

Plan

Educational
Master
Plan

Staffing Plan

Gensler

5-Year
Construction
Plan

Facilities
Master
Plan

Matriculation
Plan

Sustainability
Plan



Facilities

Master
Plan

Strategic

Plan

Educational

Master
Plan

Gensler 23



Accreditation

Standard |

Mission, Academic Quality and Institutional Effectiveness, and Integrity

Standard Il

Student Learning Programs and Services

Standard Il

Resources

Standard 1V

Leadership and Governance

Gensler 24



Accreditation

Strategic
Plan

Educational
Master Plan

Facilities
Master Plan

Mission &
Institutional
Effectiveness

Resources

Student Learning
Programs &
Services

AVA

Leadership &
Governance




Accreditation

Strategic |

Plan Mission &
Institutional
Effectiveness

IV

Leadership &
Governance

Gensler 26



Accreditation

. 1.
Mission & Student Learning
Institutional Programs &
Effectiveness Services

Educational
Master Plan

Gensler 27



Accreditation

1.
Student Learning
Programs &
Services

1.
Resources

Facilities
Master Plan

Gensler 28



Educational Planning

Facilities Planning

State Capital Outlay Planning

Local Bond Planning

Gensler 29



DATA

Educational Planning

e

Facilities Planning

‘State Capital Outlay Planning

Local Bond Planning

e Integrated
DAIA Planning

Gensler 30



Facllities
Planning



Facilities Planning

KEY DATA ELEMENTS

* Enrollment Forecasts

« WSCH forecasts by program
* Space Inventory

« Facilities Condition Index

« Capacity Load Ratios

Gensler 32



DATA
Enrollment +

WSCH Forecs

Gensler

2015 Long Range Enrollment and WSCH Forecast

A i c | D Ll 8 6l [ 1
A Enraliment WSCH WSCH/Enroliment |Enrolimont WECH
5 Actunl Actual | % Chg. | Actual | Forecast | Forecnst | Forecast| % Chg|
J 1673 16,427
7 1074 16271] 175,704 11.61
8 1976 16,390 180,321 7.7% 11.64
9 1976]  17,062] 185,083 -1.8% 10.00
10 1077 18,406 101,300 2.0% 10.34
11 1078 16,008 160 667]  11.4% 10.63
1070 17,476 176,623 A1% 10,10
13 1680 18,276 178,384 1.1% 0.76
14 1081 18,745 189487 6.2% 1011
15 1082 17,763 173,403 -B.6% 077
16 1083] 16,206 166,870 -3.8% 10.01
17 1084 14,160) 156,005 6.0% 11.07
18 1986 14,633) 160,625 2,4% 10.68
9 1086 16,008 166,026 2.3% 10,390
20 1087) 16417 170,763 B.8% 11.08
21 1088 10,423] 183,020 7.2% 1114
22 1086 18,468 106,007 7.1% 10,62
23 1980] 20,431 104,405 0.9% 0.62
24 1001|  10,674) 184,064 A.9% 046
25 1092 18,016 186489 0.3% 10.30
26 1063 17,376] 108,201 6.0% 1141
27 1004(  17,430| 180,871 -4.2% 10.80
28 1006 17,615] 102,822 1.6% 11.01
29 1096 18,472) 188,705 2.1% 10,22
30 1097 18,628 177,810 -6.8% 0.60
31 1008 16,026/ 174,065 1.8% 10.92
; 1009 18,630 186,684 0.8% 10.07
33 2000 18,630| 188,610 1.1% 10.12
34 2001 10,608] 205,040 B.7% 1041
A5 2002 10,703 204,648 0.2% 10.94
36 2003  18,836| 200,080 2.6% 1116
a7 2004 18,327( 200,637 0.2% 11.44
E1:] 2006 18,526 210,472 0.4% 11.36
19 2006 18,802 217,809 3,6% 11.68
A0 2007 20,632 237,511 9.0% 11.67
a1 2008 21,169 242 707 2.2% 11.47
A2 2000| 20007 227585 6.2% 10.80
RE] 2010 18,221) 229,033 0.6% 12 67
aa 2011( 18,968 220,748 1.0% 11.06
LE) 2012 16,548 206,407 -8.0% 12.48
a6 2013 17,087) 213,879 3.0% 12.652
a7 2014 17,804| 216,127 1.1% 12,10
a8 2016 1217(  18,148] 220,761 2.1%
49 2016 12,23 18,432) 220 481 2.1%
50 2017 12,30| 18,723 230,301 2.1%
H1 2018 12.47 19,018] 235,210 2.1%
2019 1244 19,318] 240,221 2.1%
53 2020 12.60|  10,623| 246,336 2.1%
%4 2021 12,67 19,932 250,540 2.1%
5 2022 12.67|  20,246| 264,487 1.6%
56 2023 12.67] 20,666 268,400 1.6%
57 2024 12.687) 20880 262660 1.6%
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DATA
Space Inventory

|
| |
| |
| |

Room Use | 1

Categories | |
| |
l o ' ' l
: LECTURE LIBRARY INSTRUCTIONAL :
1 MEDIA |

oom Use | | 4005 530s : 520, 540 - 800s

mbars: |

Description | Classrooms Labs Offices Library AV/TV 1 PE Bookstore
: Support Spaces Support Spaces Support Spaces Study Technology : Assembly Meeting Rooms
1 All offices including Tutonial Support Spaces || Food Service Data Processing
| administrative i Support Spaces | Lounge Physical Plant
1 e - : Health Service

r
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
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Capacity Load Ratios

The capacity/load ratio is the measure of the space utilization
efficiency according to Title 5 standards

Capacity/load ratio’s are rolled up and measured as an
aggregate by room use category for each campus

000006
06060666
060606066
06060666
06060666

# of seats = # of students
1009% capacity / load

Gensler 35



Capacity Load Ratios

The capacity/load ratio is the measure of the space utilization
efficiency according to Title 5 standards

Capacity/load ratio’s are rolled up and measured as an
aggregate by room use category for each campus

0600006

600606000 006000
000000 000
0000600 PN
06060600 060060060
# of seats = # of students ﬁﬂﬂﬂnOA

1009 capacity / load

# of seats » # of students
over 100% capacity / load

Gensler 36



Capacity Load Ratios

« The capacity/load ratio is the measure of the space utilization
efficiency according to Title 5 standards

» Capacity/load ratio’s are rolled up and measured as an
aggregate by room use category for each campus

000006
06060666
060606606
0606666

06060666

# of seats = # of students
1009% capacity / load

GLLGLISE)
066660
6066660
060060660

0606060600

# of seats ¥ # of students
over 1009% capacity / load

0606666
0600666
060606066
060606066

0606060606

# of seats € # of students
under 100% capacity / load

Eligible for
state funding

06
06
06
06
212
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Capacity Load Ratios

Chula Vista Campus
Based on Current Space Inventory

Space Type Capacity/Load Ratio Over/Under
Lecture 178% Over
Lab 90% Under
Office 139% Over
Library 103%

Instructional Media 83% Under

Gensler 38



State Capital Outlay
Planning



5 Year Construction Plan (5YCP)

Gensler

The 5YCP is updated annually.

The Plan provides detailed information regarding all capital
construction projects with budgets exceeding $656,000
regardless of funding source, including:

©)

©)

©)

Prioritized list of projects

Detailed scope description

Project category type

Funding sources

Funding years for project phases and occupancy year
Estimated project cost/budget

Project space array

40



Opportunities & Challenges

Gensler

Incorporate new projects.

Revise and update information from previous projects such
as scope, schedule, and cost.

Re-evaluate prioritized list of projects from previous year.
Re-evaluate and plan to maximize available funding sources

(state, local, other or blend).

41



Components of the 5YCP

Proposed FTE
Projects Instructional
(FPPs/IPPs) Staff

Enrollment / Educational

Title V
Inventory Guidelines

Gensler 42



WSCH Data - Multiple Levels

District/College SWC Total WSCH

Program I I I I I

Gensler Geasler

Lecture/Lab




Project Categories

CATEGORY

DEFINITION

A Provides for safe facilities and to activate existing space
B Increases instructional capacity

C Modernizes instructional capacity

D Promotes completion of existing campuses

E Increases institutional support services capacity

F Modernizes institutional support services capacity

Gensler
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Project Competitiveness

* Project points (maximum 200)
« Competition

o Highest points per category
« Capital outlay fund availability

o Limited

Gensler 46



Five-Year Construction Plan

Priority Project Title Campus Cat. Occupy Date Status
. - Mational City Higher Locally Funded or
1 H.E.C. National City Phase Il e A B 2017/2018 =
2 Wellness Center Gymnasium Southwestern College D1 20172018 'EE;T:E Funded or
) Locally Funded or
3 Math Science Bldg Chula “Vista Southwestern College B 20172018 Future
Performing Az and Cultural Center Locally Funded or
4 Complox Southwestern College D1 2017/2018 =
5 Security Complex Southwestern College E 201712018 'EE;T:E Funded or
6 Parking Structure Southwestemn College E 20172018 ';ﬂ:ﬁr'g Funded or
. Locally Funded or
T Student Union Complex Southwestern College E 20192020 Future
8 HE.C. San Ysidro Phase || San Vsidro Higher B 202112022 FEP-Submitted
Education Center
9 Businezz/CIS + Communications Southwestern College B 20232024 IPP-Submitted
10 Fine Arts Gallery Southwestern College B 202212023 ';ﬂ:fr'g" Funded or
1 Blanstarium/Exhibit Hall & Largs Lecture Southwestem College B 20222023 Locally Funded or

Gensler

Future
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Integrated Planning - Key Strategies

Timelines

. Coordinate planning timelines

. Maximize opportunities for linking efforts
Data

. Collect data to serve multiple efforts

. Use data to inform planning discussions
Participation

. Engage key stakeholders

. Broaden communication to build wide-spread support
Implementation

. Coordinate w IPP and FPP processes

. Leverage multiple sources of funding

. Develop realistic project budgets with contingencies

. Escalate based on realistic timelines

Gensler 48



Master PI




2013 EMP + FMP

routhwestern community callege district
educational master plan
april 2015 Approved - April 2013

What has changed?

southwestern community college district *  Enroliment (IeSS grOWth)

facilities-l'master plan «  Program changes (WFD, CTE, SSSP)

april 2070
» Competition/Partnerships

VISION 2025

* Enrollment (less growth)

Len

* Program changes

: - * Projects in design/construction
NC

wa * Local and state bond $ available
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SWC Shared Consultation Model

SOUTHWESTERN COLLEGE SHARED CONSULTATION MODEL - 9/7/16

M”us.sioanmpoc

| The facilities Committee plunning & decision-making

committee that serves as a stunding Committee of the SCC (Shared
Consultation Council) 10 address facihity needs for strategic
planning. accreditation and prionitization for the mstitution's
physical plant. utilitics. spatial environment, transportation
infrastructire and other areas deemed appropriate by the SCC |

Parent Commiittee

| Shared Consulation Commitiee

I SWC GOVERNING BOASD lo—a ACADEMIC
SENATE
i 7
| SUPERINTENDENT/PRESIDENT +.... —
-~
¥
_ ~ SHARED CONSULTATION COUNCIL ;
Piating § fetie Mbicpimant § C e § Poey,Fy
|
RESOURCE REPRESENTATIVES SCC STANDING COMMITTEES ACMIISTEATION -4
(Noa-Voting Members) - PR Pravedent, SCCOAA 43 ALMIN
; 3 Acpantes by SCCORA
wates Bt are nonvoting | constituency
Vica Prewcants e
Deector, (mbtutional Technology Acedermic Presdare Bect v
Onésice Frogram Revew Coondnaters | | 5 2STeeeon OversEn Co0m. 2 Facuy am appeintng By Acadamis Sanata
STEID Croneter Management Conm *
Acsdamic R0 Conrdinstor o Inskigiona) Faclmies Cormm.* ASSOCIATED STUDENT ORGANIZATION: &
* InsEuional Frogram Revew Comm.* ASO President 3 Studests
S ®r Comm.* o appointed By ASO
* Human Resources Comm *
* Studert Outcomes 3nd Assessmerc
Fnslew Conm, CONFIDENTIAL -3
 Flansing and Sudges Committee
« Equny, Dversity and Indusion
Committes 3
CSEA President +3 Classfed Impioyees
e fer  appoksted by {SEA
SCEA-1
Presdeat of Designee

.Svumdmg Subcommittees | None
Major Responsibilines + Oversees and provides constituency input on major
and Reports construction and renovation projects updates

-

-

-

Oversees strutegic Plan priority regarding Physical and
linancinl Resources & Development (Physical Resources
portion)

Addresses ACCIC Self Evaluation Report standard 3B:
Physical Resources

Reviews and makes recommendations to the SCC
regarding the Educational and Facilities Master Plan
(Facilities portion)

Priontizes Facility needs and equipment needs greater
than §5.000 from program review

Promotes the landscape and external appearance of the
College and Centers

Addresses mtemal and extemal facihty 1ssues and needs
while promoting Universal Design principles

Addresses sustainubility and conservation oplions
applicable to facilitics

Reviews Bond funded projects as needed

Reviews and provides input for the facilities Capital
outlay Plan and five-vear Construction Plan

Strategic Planning for Physical and Financial Resources.
with the FOP
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Planning to Plan



Why Plan?

» To redefine vision and goals

« To remain competitive

 To address changes

» To respond to increasing demands and declining resources
« To assess aging campus facilities and infrastructure

« To understand current utilization and projected space needs
« To develop a list of prioritized projects

« To avoid piecemeal and reactionary decisions

e Others?

Discussion
Gensler 53



What has changed?

e Since 20137

Discussion



What Should be Reviewed?

Are projects and assumptions still valid?
» Changes in course offerings and section
« Changes in instructional and student support services needs
« Changes in State Priorities or funding
» Growth projections

Do we need to update to address changes?
» Projections vs. what has transpired (reality)
» Workforce changes
* Changes in students needs and attendance patterns
* Bond project authorizations, and project sequencing

How will we know we were successful, if an Update is truly needed?
« Establishing milestones and measures of success

Gensler
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Approach &
Methodology



Approach

= Participatory
* Integrated

= Resourceful

=
RS
=
=
<]
L4
Virtual and Physical Planning Instructional Delivery

Making Community The Student Experience

Gensler




Process

1 4

e — o ———
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1
PREPARE

U Organize
QO Schedule
Q Vision
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Measures of Success

Discussion



Prepare

Levels of Participation CRVEmIT
Board

LEADERSHIP
TEAM

Gensler



Prepare

N IS

1. Write and Post . Discuss and Report 3. Listen and Record®




PREPARE

v' Organize O Collect
v Schedule 0 Assess
v" Vision U Document
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AREAS OF OPPORTUNITY
RECENT COMPLETION
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EMERGENCY BLUE LIGHT STATIONS

CENTRAL PLANT
(MULTIPLE LOCATIONS)
PUBLIC SAFETY
SOCCER ACADEMIC SUCCESS CENTER
PRACTICE FIELD WAREHOUSE/M & O
CAMPUS ADMINISTRATION COMPLEX
HORTICULTURE
paaFRaLL MODULAR CLASSROOM COMPLEX
[« [
FOOTBALL

PRACTICE FIELD

TRACK & FIELD

SOFTBALL

SOCCER

64N

NORTH
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Aﬂ alyZ e (Givens / Areas of Opportunity)

SAN YSIDRO

NATIONAL CITY

OTAY MESA
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_ @ @

v' Organize v Collect O Link
v' Schedule v’ Assess O Quantify
v' Vision v" Document O Parameters
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Frame

Facilities Planning Principles

Gensler

PROMOTE STUDENT
SUCCESS
Create feamer-centerad environments
«Integrate and consolidate academic
and student suppart services

- Deyelop spaces to encourage
collaboration and engagement

OPTIMIZE RESOURCES
AND EFFICIENCIES
- Right-size space to address
program needs
Renovate where approgriate
. Replace ineflicient and aging
facilities whese appropriate
Imrpve functional zoning
Position ta maximize state
and lecal funding

REINFORCE CAMPUS
GOAI.S AND IDENTITY
Define and reinforce each
campus’ purpose and brand
+ Focus CTE program locations
to reinforce brands
. Enhance connections with community
through collaborative partnership

SIMPLIFY

IMPLEMENTATION
. Develop flexible, multi-purpose facitities
to adapt over time

. Minimize disruption and need for swing
space

. Develop sequenced recommandations
that feel complete at the end of sach
phase

IMPROVE ACCESS
AND CONNECTIVITY

Provide sale and universal access
Improve wayfinding and
campus argan|zations

Enhance physical connections
|pedestrian, bike, vehicular, transit)
within the campus and community

SUPPORT A CULTURE
OF SUSTAINABILITY
- Optimize availatile respurces

Promote all aspects of sustainability
Create o healthy and safe campus for all
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Frame

Campus ldentities

“SCJCD is a single college district with five campuses that
together comprehensively serve Sonoma County.”

SANTA ROSA PETALUMA SOUTHWEST PUBLIC SAFETY SHONE
CAMPUS CAMPUS CENTER TRAINING CENTER FARM

The Santa Rosa Campus The Petaluma campus serves The Southwest Center serves PSTC is dedicated to services This site is a living laboratory
provides comprehensive the growing region of the the highest proportion of the and facilities for students in for courses and programs that
community college education. south county by providing a County's total population in public safety programs that require or are enriched by
comprehensive array of 2025 (44w) and provides require specialized equipment, hands-on experiences with
courses that fulfill transfer non-credit education in a unique schedules, and plants and animals
and associates degree community setting. opportunities for hands-on
requirements training

Gensler 68



Higher Education Centers

e

NATIONAL CITY

A broad-based curriculum of lower
division courses for students to
pursue an associate degree,
complete general education
requirements for transfer, and
occupational courses like the
Dental Hygiene program.
Community economic development
programs, located in the newly
modernized Center for Business
Advancement, include the Small
Business Opportunities Center and
the San Diego Contracting
Opportunities Center.

Gensler

OTAY MESA

A broad-based curriculum of
lower division courses for
students to pursue an associate
degree. Public safety programs
including the Police Academy,
Nursing, Fire Science
Technology, Paramedic,
Emergency Medical Technician,
International Business, and
International Logistics &
Transportation, and
Community Development.
Additionally, the Center hosts
the San Diego Center for
International Trade
Development program

SAN YSIDRO

A broad-based curriculum of
lower division courses for
students to pursue an associate
degree, complete general
education requirements for
transfer, develop occupational
skills for employment including
the Family Studies program.

CROWN COVE AQUATIC

A unique partnership with
California State Parks &
Recreation and the Division of
Boating & Waterways allows
the center to reach out to San
Diego County residents as well
as to the many visitors to the
region by providing qualified
instruction predominantly in
the sports of Canoeing,
Kayaking, Sailing, Stand-up
Paddling and Surfing. Also,
designated an American Heart
Association (AHA) Community
Training Center.
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Frame
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Frame

MASTER PLAN SPACE PROGRAM

150,000
140,000 =
130,000 D‘ NEED
] 36,775 ASF
120,000 B 56,577 GSF
110,000
100,000 =
90000 | NEED
11,495 ASF
80,000 17,684 GSF
70,000
NEED
50,000 8,402 ASF
12,926 GSF
40,000
30,000
20,000
10,000
0 s B
OFFICE |_INSTR. MEDIA |
7 @ -

Gensler 71



PREPARE

v' Organize v Collect v Link O Develop
v" Schedule v Assess v" Forecast QO Evaluate
v" Vision v" Document v Quantify O Strategize
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Framework Development Options

AbA ACCESS TO
FIELDS FROM PARKING

EXERBISE SCIENCE +
ELLNESS 3 zoscmscomen

PEDESTRIAN AXIS SHIFT

ACCESS TO
NATURE PRESERVE

Gensler
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Recommend

v' Organize v Collect v Link v Develop O Share
v" Schedule v’ Assess v Forecast v Evaluate 0 Document
v Vision v" Document v' Quantify v’ Strategize O Approve

Gensler 74



Recommend

Development Recommendations

(STEM#» ™)

ENGINEERING

PHYSICAL il
EDUCATION HUMANITIES |
A _J & )
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Recommend
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Next Steps

Educational Master Plan
o Review/evaluate

Facilities Master Plan

o Review/evaluate

Workshop 2

o FMP discussion

o Integrating safety, infrastructure, scheduled maintenance
o Total cost of ownership

o Prioritization

Develop timeline for update and moving forward

77



Governing Boal

Facilities Works

February 28, 2017




