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Civility Taskforce 

Report 

           3 May 2011 

 Member Check-in   :                                                                                                                       
This is for periodic agreement, or for understanding of where we are by the meeting 
participants.  Anyone may ask for a process check at anytime during the discussion, this 
is important to keep everyone up to speed on what is being discussed. 

 
 Elephant in the room  :                                                                                                                    

If you believe that there is an “elephant” in the room, the meeting may be stopped to 
discuss or expose the elephant to gain a greater understanding of the issues.  No-one 
likes to be uninformed of the issues surrounding a given issue.  Participants that may 
become uncomfortable during a discussion may ask for this and all should be able to 
speak freely concerning same.  Anyone can raise the elephant as these meetings are 
issue driven rather than agenda driven.  The imperative is to get the issue exposed to 
the light of day. 

 
 Cell Phones and other Electronic Media  : 

To maintain a continuity of the meeting, all cell phones should be turned to vibrate, 
there should be limited e-mail checking on PDA or Smartphone’s, limited lap-top use 
e.g. for only SCC meeting usage,  and a limitation on other electronic media that could 
become a distraction to meeting participants.  Wait to make or receive telephone calls 
until after the conclusion of the meeting.  Keep focused on topics.  Be physically and 
emotionally present.   
 

 Focus on the issue at hand  :                                                                                                     
Respect for each other means we will pay attention, listen attentively, focus on what is 
being discussed.  Be respectful and alert.  Be here now…   One person speaks at a time.  
Speaker list developed by raise of hands and list complied.  Continue the established 
process.  Speak when appropriate, not to hear your own voice.  Listening and digesting 
is imperative to the process.  No side bars, they are not relevant in most instances, or 
they are focusing on preplanned speaking and statements, game plans.    Be present, 
alert to hear what’s going on.  Share the air time, do not dominate the discussion, and 
listen respectfully to what others have to say.  Be flexible and open. 

 
 Verbal or non-verbal communication  :                                                                                    

We are to be respectful of others communication to the group even if we are 
diametrically opposed to the content.  We are not to sling hurtful jabs, judgments, 
attacks or blaming statements at one another.  We are not to negatively judge the 
content of one’s speech or evaluate it for perceived accuracy, nor are we to evaluate 
another committee member’s idea or their questions seeking clarification.  WE are 
mindful that we will not be offensive in our speech. 

 
 Give each other the benefit of the doubt and assume their best intentions.   



2 Civility Committee | Southwestern College                                                                  3 May 2011 
 

 

 

 
 
 Collegial Consultation  :                                                                                                        

Consult collegially with your constituents as requested by the committee, make sure 
your dialogue is complete and open.  You, as a committee members represent a small 
piece of the campus fabric and you represent that piece to the best of your abilities.  
Your vote is from your constituent group, it is not representing you alone.  You do not 
represent yourself.  In your duties as a committee member remember to keep the 
greater good in mind.  Remember that the SCC and any other group your represent is a 
‘big picture’ group. 
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Southwestern Community College District Policy No. 4350 
                                                                                

Academic Affairs 
Student Learning Outcomes and Administrative Unit Outcomes Assessment Policy  
WASC Standards I, II, III and IV; (Ed. Code Section 70902 (b)(7) 
 
As the College District enters a new era of education, the instruction, measurement and assessment of 
learning will now include assessment based on successful completion of Student Learning Outcomes 
(SLO) and Administrative Unit Outcomes (AUO).  Our goal is to work in partnership with our students in 
the development of skills necessary to become successful life-long learners in the four Institutional 
Student Learning Outcomes (ISLO), which include communication skills (listening, speaking, reading, 
writing), thinking and reasoning (creative thinking, critical thinking, quantitative reasoning), information 
competency (research and technology) and global awareness (social, cultural, and civic responsibility). 
  
 
To better help Southwestern College enact its value of student success and high academic standards, 
the Southwestern College Governing Board has adopted this district policy on SLO/AUO Assessment.  
Setting expected outcomes for student learning and assessing students' level of achievement through 
ISLOs/SLOs/AUOs will help guide future decisions regarding instruction, student services and 
administrative support. 
 
As per Policy and Procedures 2515, Faculty are given the right by our Governing Board to assume 
primary responsibility for making recommendations in the areas of curriculum and academic standards, 
such as development and assessment of SLOs.  SLO assessment data provides information to faculty 
for development of strong programs, effective curricula, innovative teaching, and high quality student 
learning. In addition, SLO assessment assists disciplines, programs and our institution by providing 
evidence of quality teaching and student learning expected by Western Association of Schools and 
Colleges Accreditation (WASC).  
 
The Academic Senate, Student Service Programs, and Administrative Units supports SLO/AUO 
assessment as a means of understanding and improving student learning. At Southwestern College, 
assessment of student learning outcomes is never a part of faculty/staff evaluation as there are too 
many variables that can impact student learning that are beyond faculty/staff control.   Individual 
institutions make individual choices about how they will use the tools of student learning assessment. 
Southwestern College will not use the tools of assessment in any of the following ways: 
  

The College District will not use assessment of SLOs as an end in itself to meet an 
Accreditation requirement. Rather the assessment data generated will be directly used to 
promote and improve student learning.   

The College District will not use assessment of SLOs punitively or as a means of determining 
faculty or staff salaries or rewards.  The purpose of SLO assessment is to evaluate student 
learning. 

The College District will not use any single mode of assessment to answer all questions or 
strictly determine program decisions. 

The College District will not use assessment in a way that will impinge upon the Academic 
Freedom or professional rights of faculty established in education code. Individual faculty 
members continue to exercise their best professional judgment in matters of curriculum, 
assessment and grading.  
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The College District will not assume that a single assessment can answer all questions about 
all students. We will not assume that we need to directly assess all students in order to learn 
about the effectiveness of our programs and policies.  

The College District will not use assessment only to evaluate the end of the student’s 
experience or merely to be accountable to outside parties.  

The College District will not assume that assessment is only quantitative. Indicators of student 
learning can be expressed both as quantitative and qualitative data based on established 
criteria. 

The College District must not assume that SLO assessment consists only of grading.  While 
numerical scales or rubrics (such as the four-point grading scale) can be useful, their accuracy 
always depends on the clear understanding of the concepts behind the numbers.  

This policy reaffirms the central role of faculty/staff in the assessment process and allows academic, 
student service programs, and administrative units flexibility to choose measurement and assessment 
methods that will be most useful and appropriate to faculty disciplines and staff.   
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Southwestern Community College District Procedures No. 4350 
                                                                                

Academic Affairs 
 
Student Learning Outcomes (SLO) and Administrative Unit Outcomes Assessment Procedures 
WASC Standards I, II, III and IV: Ed Code 70902 
 
Purpose & Background: 

 
Assessment of student learning has always been an integral part of teaching and learning.  Assessment of 
Student Learning Outcomes (SLO) and Administrative Unit Outcomes adds assessment beyond the 
measurement of learning based on instruction to Course Objectives.  We now identify in SLOs/AUOs what we 
want our students to be able to do, either directly or indirectly, in one or more of the four Institutional Student 
Learning Outcomes (ISLO), which include communication, thinking and reasoning, information competency 
and/or global awareness, upon successful completion of a course or service. 
 
Instructional review and assessment are a part of our Academic Program Review, Student Service Program 
Review, and Administrative Program Review cycle.  Each program completes a comprehensive program 
review every six (6) to three (3) years and updates its work plan and SLO progress annually by completing the 
Annual Program Review Snapshot.  Because SLOs are a WASC accreditation requirement, Academic SLOs 
are archived in CurricuNET, but as an addendum, not part of the Course Outline of Record (COR) so as to 
allow faculty to revise, edit, or update as their discipline deems appropriate.  
 
To put the assessment of SLOs and AUOs in context, Southwestern College poses and responds to the 
following key questions: 
 
What is assessment? Assessment is the systematic collection, review, evaluation and use of information 
about educational endeavors undertaken for the purpose of improving student learning and development 
(Palomba and Banta, 1999. Assessment Essentials: Planning, Implementing, Improving Assessment in Higher 
Education).  In addition, Dr. Thomas Angelo, founding Director of the Institute for Teaching and Learning at the 
University of Akron, has defined assessment as follows: "[SLO] Assessment is an ongoing process aimed at 
understanding and improving student learning. It involves making our expectations explicit and public; setting 
appropriate criteria and high standards for learning quality; systematically gathering, analyzing, and interpreting 
evidence to determine how well performance matches those expectations and standards; and using the 
resulting information to document, explain, and improve performance" (Dr. Thomas Angelo, Reassessing (and 
Defining) Assessment. The AAHE Bulletin, 48(2), November 1995, pp.7-9). 
 
 

What will assessment be used for?  

Southwestern College has focused its instruction and assessment on course objectives, SLOs, and criteria for 
measurement of learning.  Our goal is to work in partnership with our students as they develop the skills 
necessary for success first in our courses, and then, for honing these skills as they transfer to other colleges, 
programs, and/or the workplace as successful lifelong learners. 
 
At Southwestern College, assessment of SLOs shall be used to understand, and thereby improve, student 
learning through informed decision making and planning. More specifically, assessment can serve the 
following roles in the institution:  

To improve services, feedback, guidance, and mentoring to students in order to help them better plan 
and execute their educational programs.  
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To help design and improve programs and courses to better promote student learning and success.  

To identify shared definitions and measurable benchmarks for evaluating student abilities to more 
coherently and effectively promote student learning.  

 
What will assessment not be used for?  

At Southwestern College, assessment of student learning outcomes is never a part of the evaluation of faculty 
or staff as there are too many variables that can impact student learning that are beyond faculty control. For 
example, student learning outcomes is dependent on student participation in class activities, homework, study, 
or services.  Individual institutions make individual choices about how they will use the tools of student learning 
assessment. Southwestern College will not use the tools of assessment in any of the following ways:  

The College District will not use assessment of SLOs as an end in itself to meet an Accreditation 
requirement. Rather the assessment data generated will be directly used to promote and improve 
student learning.   

The College District will not use assessment of SLOs punitively or as a means of determining faculty or 
staff salaries or rewards.  The purpose of SLO assessment is to evaluate student learning. 

The College District will not use any single mode of assessment to answer all questions or strictly 
determine program decisions. 

The College District will not use assessment in a way that will impinge upon the Academic Freedom or 
professional rights of faculty established in education code. Individual faculty members continue to 
exercise their best professional judgment in matters of curriculum, assessment and grading.  

The College District will not assume that a single assessment can answer all questions about all 
students. We will not assume that we need to directly assess all students in order to learn about the 
effectiveness of our programs and policies.  

The College District will not use assessment only to evaluate the end of the student’s experience or 
merely to be accountable to outside parties.  

The College District will not assume that assessment is only quantitative. Indicators of student learning 
can be expressed both as quantitative and qualitative data based on established criteria. 

The College District must not assume that SLO assessment consists only of grading.  While numerical 
scales or rubrics (such as the four-point grading scale) can be useful, their accuracy always depends 
on the clear understanding of the concepts behind the numbers.  

 
What is the college’s role in assessing student learning?  
The College District shall provide the necessary support technology and infrastructure, including, but not 
limited to, release time for a faculty SLO coordinator to support the assessment of SLOs as provided by 
contract language. 
 

Language of Assessment: 
 
Creating a common language when discussing assessment is essential to academic planning and SLO 
assessment.  Here are definitions of important assessment terms: 
 
Term Definition Other terms with similar 

meaning 
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Analysis Separation of complex information into parts for 
examination and synthesis as a summary.  For 
assessment of SLOs this includes whether SLOs have 
been met or not met, as the basis for discussion and 
developing plans for improvement. 

 

Assessment Systematic collection, review, evaluation and use of 
information about educational endeavors undertaken for 
the purpose of improving student learning and 
development. (Source: Palomba & Banta, 1999. Assessment 
Essentials: Planning, Implementing, and Improving Assessment 
in Higher Education). 
 
"[SLO] Assessment is an ongoing process aimed at 
understanding and improving student learning. It involves 
making our expectations explicit and public; setting 
appropriate criteria and high standards for learning quality; 
systematically gathering, analyzing, and interpreting 
evidence to determine how well performance matches 
those expectations and standards; and using the resulting 
information to document, explain, and improve 
performance" (Dr. Thomas Angelo, Reassessing (and 
Defining) Assessment. The AAHE Bulletin, 48(2), 
November 1995, pp.7-9). 
 

Evaluation 

Assessment 
Cycle 

The assessment cycle refers to the process called closing 
the loop and reflects our College District’s adopted 
planning cycle of: planning, implementation/assessment, 
and evaluation. 

 

Authentic 
Assessment 

Traditional assessment sometimes relies on indirect or 
proxy items such as multiple choice questions focusing on 
content or facts.  In contrast, authentic assessment 
simulates a real world experience by evaluating the 
student’s ability to apply critical thinking and knowledge or 
to perform tasks that may approximate those found in the 
work place or other venues outside of the classroom 
setting. (Wiggins, Grant 1990) 

 

Embedded 
Assessment 

Embedded assessment occurs within the regular class or 
curricular activity.  Class assignments linked to student 
learning outcomes through primary trait analysis serve as 
grading and assessment instruments (i.e., common test 
questions, CATs, projects, or writing assignments).  
Specific questions can be embedded on exams in classes 
across courses, departments, programs, or the institution.  
Embedded assessment can provide formative information 
for pedagogical improvement and student learning needs. 

 

Evaluation To determine the value of, examine, judge student work 
for the purpose of improving student learning and program 
quality. 

Assessment 

Measure Refers to the actual tool used to assess the learning of 
students 

 

General 
Rubric 

A set of scoring guidelines that can be used to evaluate 
students' work.  Rubrics allow for standardized 

 

http://encyclopedia.thefreedictionary.com/Standardized+test�
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evaluation according to specified criteria, making grading 
simpler and more transparent. 

SLO 
Rubric 

Educational scoring guide for assessing student’s 
understanding and attainment of SLO.  The Outcome 
Rubric contains a scale describing the quality of 
understanding and attainment for each SLO as well as the 
number of points to be given at each level of the scale.     
 

 

eLumen Proprietary software developed to house educational 
rubrics for assessment of learning of students at a course 
level and the assessment results. 

 

 
The Assessment Cycle:   
 
As a part of academic program review, assessment and program improvement efforts are cyclical and ongoing.  
Faculty/staff members administer measurement tools to assess student learning throughout the academic year 
in their classes and during services.  The assessment results are collected and analyzed by faculty and staff 
with the sole purpose of program improvement.  Aggregate results are reported annually as a part of program 
review update.  Written findings from assessment activities are included as a part of decision making on 
curriculum, budget allocation, and allocation of space.   
 

Template Annual assessment cycle 
Activity By whom? Timeframe 
Gather and archive SLO data    
Analyze data   
Plan program and curriculum improvements   
Prioritize budget needs   
Produce institutional SLO report   
 
 

 TEMPLATE ASSESSMENT MEASURES  
SLO measurement options 
Activity When administered When analyzed 
   
   
   
   
   
 
The Office of Institutional Research, Planning, and Grants/Foundation (IPRG/F) produces the following data 
related to student learning. 
 
Activity Timeframe 
Retention rates End of semester 
Success rates End of semester 
Certificate Completion End of program 
Graduation rates End of program 
Transfer rates End of program 
Licensure rates End of program 
Placement rates End of program 
Graduate satisfaction surveys End of program 
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Employer satisfaction surveys One year after 
program 

 
 
Assessment Responsibilities: 
 
Faculty 
Faculty are given the right by our Governing Board to assume primary responsibility for making 
recommendations in the areas of curriculum and academic standards (Ed. Code Section 70902 (b)(7).  These 
responsibilities include:  

1. Developing SLOs and SLO measurement tools to assess student learning.  
2. Creating rubrics that communicate clear criteria to be used for evaluation of student learning. 
3. Analyzing SLO assessment results with colleagues. 
4. Using SLO assessment results to plan ongoing course and program modifications.   
5. Reviewing the validity of both measurement tools and rubrics in assessment as an ongoing process. 
6. Providing aggregate assessment results in information to the RPG for posting on the internet for college 

and community review. 
7. Updating SLOs and include results of SLO assessment in annual Snapshot update of Academic 

Program Review. 
 
Faculty/Staff 
Non-instructional programs/units provide services that support student learning either directly (i.e. Academic 
Success Center, Library, Cafeteria, Bookstore) or indirectly (i.e., Staff Development, Articulation, Purchasing, 
Office of the President/Superintendent).  These responsibilities include: 

1. Developing SLOs/AUOs and SLO/AUO measurement tools to support student learning either directly or 
indirectly. 

2. Creating rubrics that communicate clear criteria to be used for evaluation of student learning (either 
directly or indirectly). 

3. Analyzing SLO/AUO assessment results with colleagues. 
4. Using SLO/AUO results to plan program improvements. 
5. Reviewing the validity of the assessment and rubric as an ongoing process. 
6. Providing aggregate assessment results information to the RPG for posting on the internet for college 

and community review. 
7. Updating SLOs/AUOs and include SLO/AUO assessment results in annual Snapshot of Program 

Review. 
 
Students 
Assessment information that demonstrates student learning starts with the students.  All college learning is 
based on student participation such as but not limited to: class activities, other outside assignments, study and 
tests, portfolios, community service and/or other academic projects.  Thus, the student’s responsibilities 
include: 

1. Attending class, taking class notes, organizing class materials, following the course rubric and syllabus. 
2. Participating in class discussions. 
3. Asking questions to clarify learning. 
4. Studying a minimum of two hours for every hour in class to include homework and completion of class 

assignments.  For example, this equals a minimum of six (6) hours of study each week for every three 
(3) units of course work. 

5. Using tutorial services and/or peer study groups as appropriate. 
6. Providing feedback to instructors on instruction, rubrics, and measurement activities for improvement. 
7. Using resources, such as the Library, Student Services, internet and other online College resources. 
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SLO Committee 
 
The SLO Committee is a standing committee of the Academic Senate.  Its purpose is to research and develop 
SLO policies, procedures and guidelines for consultation and adoption by the Academic Senate and the 
college community.  These responsibilities include:  

1. Researching national and statewide progress in the development, measurement and assessment of 
SLOs. 

2. Preparing draft documents on the development, implementation, and assessment of SLOs as the 
College works to “close the loop” and establish SLOs as a part of our Academic Program Review cycle. 

3. Updating and revising SLO procedures and processes. 
4. Providing training one-on-one and in Staff Development activities. 

 
Office of Institutional Research, Planning, and Grants/Foundation (IPRG/F) 
 
The IRPG/F gathers, archives and makes data available for use by faculty in the assessment of SLOs.  Its 
responsibilities include: 

1. Coordinating with Computer Support Services in the uploading of student and course information from 
Colleague to eLumen. 

2. Assisting faculty and staff with the development of rubrics for posting in eLumen. 
3. Posting of data and SLO rubrics in eLumen. 
4. Providing aggregate data reports and statistics of SLO assessment results to discipline faculty and 

programs. 
 
 
Chairs and Deans 
 
Department Chairs and Deans work with faculty to assist with the development, implementation, and 
assessment of SLOs.  Their responsibilities include: 

1. Supporting the development of measurement and assessment tools of SLOs. 
2. Assisting with the participation of part-time faculty in the SLO Assessment process. 
3. Representing faculty in Council of Chairs and Deans Council meetings. 
4. Supporting instructional changes that result from assessment of SLOs. 

 
Academic Program Review & SLO Assessment 
 
Every program reviews progress in SLOs as a part of Academic Program Review (APR).  Every three years 
programs formally review progress on the implementation and assessment of SLOs as a part of Component V 
on Criterion I.  In this section, program faculty review the validity of SLOs, their measurement tools, their 
assessment results, and their ability to collaborate in the development of a plan to improve instruction.  
Improvements based on the assessment of SLOs are documented on the APR Work Plan, which is updated 
annually.  For all other Academic Programs, the SLOs are reviewed during the annual “Snapshot”. 

 
Assessment, Planning and Resource Allocation 
 
The Academic Program Review (APR) Committee chair archives all APR reports, which reflect data and 
program effectiveness.  In order for programs to be considered for funding beyond instructional faculty, these 
APR reports must be completed on time.  Funding may include instructional materials, hiring, and/or capital 
outlay for improvements.  SLOs are a part of the APR process and must be completed in order to be included 
in funding considerations.   
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SLO Assessment and Faculty Workload 
 
The District commits to examining the workload implications of the entire SLO process as it is placed on the 
table for negotiations. 
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Southwestern Community College District 
Shared Consultation Council (SCC) 

Request for Consultation Form 
(All items for consultation will be submitted to the SCC for first consultation on an SCC agenda) 

 
Title: Policy & Procedures 4350: SLO & Assessment  

Brief Overview of Proposal (attach additional support documentation as appropriate): 
This is a new Policy & Procedures setting out what SLOs will assess and how SLOs will be used.  These have been 
vetted and approved by the Academic Senate and the Dean’s Council. 
 
STEP 1 Date of First SCC Consultation: 

April 27, 2011 
STEP 2 Consultation Start Date: 

April 27, 2011 
STEP 3 Name of Originator: 

Angelina E. Stuart 
Sponsoring Constituency Group:  
Academic Senate 

Extension: 
Ext. 6437 

Email: 
astuart@swccd.edu 

STEP 4 Timeline determined by 
SCC 

 Normal (14-21 Calendar Days) 

 Urgent (5-7 Calendar Days) Must provide a rationale: 

 
STEP 5 
 SCC Constituency Group  

Required for Consultation(Check 
all that apply) 

 Additional Stakeholders Required 
For Consultation 

 
 

Academic Senate 
 

1.  

 
 

ASO 2.  

 
 

Classified Senate 3.  

 
 

CSEA 4.  

 
 

Confidentials Employee Group  5.  

 
 

SCEA 6.  

 
 

SCCDAA 7.  
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STEP 6 

 
Acknowledgment of Consultation Tracking 

This form is intended to track acknowledgment of consultation and to confirm that the SCC representatives for each 
constituent group below has had an opportunity to consult with the appropriate constituent group in the manner most 

effective for that group. This form does not imply agreement, 
only acknowledgement that opportunity consultation has occurred. 

 
 

Constituency Group-Representative 
Date Academic Senate-Academic Senate President 

 
Signature  

 

Manner of consultation (e.g. global e-mail, committee meeting, Academic Senate meeting): 
Academic Senate meeting: Policy & Procedures Approved April 12, 2011.  
 
Date Associated Student Organization- ASO President 

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, ASO meeting): 
 
 
 
Date California School Employee’s Association-CSEA President  

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, CSEA meeting): 
 
 
 
Date Classified Senate- Senate President  

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, Classified Senate meeting): 
 
 
 
Date Confidential Employees-Confidentials Designee 

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting): 
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Date Southwestern College Education Association-SCEA President 

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, SCEA meeting): 
 
 
 
Date Southwestern Community College Administrators Association -SCCDAA President  

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, CMT meeting): 
 
 

 
 

STEP 7 Results of SCC Action 
 

 
Item Approved 
Date: 

 
 

Item Not Approved 
Date: 

 
 

Item Tabled 
Date: 

 
 

Item Postponed / No Action 
Date: 
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Southwestern Community College District 
Shared Consultation Council (SCC) 

Request for Consultation Form 
(All items for consultation will be submitted to the SCC for first consultation on an SCC agenda) 

 
Title: Policy & Procedures 5311: Faculty Recognition Awards 

Brief Overview of Proposal (attach additional support documentation as appropriate): 
Policy 5311 needs to be updated due to recommendations from the ASCCC (Statewide Senate).  The Procedures for 
5311 are new.  These have been vetted and approved by the Academic Senate. 
 
STEP 1 Date of First SCC Consultation: 

May 11, 2011 
STEP 2 Consultation Start Date: 

May 11, 2011 
STEP 3 Name of Originator: 

Angelina E. Stuart 
Sponsoring Constituency Group:  
Academic Senate 

Extension: 
Ext. 6437 

Email: 
astuart@swccd.edu 

STEP 4 Timeline determined by 
SCC 

 Normal (14-21 Calendar Days) 

 Urgent (5-7 Calendar Days) Must provide a rationale: 

 
STEP 5 
 SCC Constituency Group  

Required for Consultation(Check 
all that apply) 

 Additional Stakeholders Required 
For Consultation 

 
 

Academic Senate 
 

1.  

 
 

ASO 2.  

 
 

Classified Senate 3.  

 
 

CSEA 4.  

 
 

Confidentials Employee Group  5.  

 
 

SCEA 6.  

 
 

SCCDAA 7.  
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STEP 6 

 
Acknowledgment of Consultation Tracking 

This form is intended to track acknowledgment of consultation and to confirm that the SCC representatives for each 
constituent group below has had an opportunity to consult with the appropriate constituent group in the manner most 

effective for that group. This form does not imply agreement, 
only acknowledgement that opportunity consultation has occurred. 

 
 

Constituency Group-Representative 
Date Academic Senate-Academic Senate President 

 
Signature  

 

Manner of consultation (e.g. global e-mail, committee meeting, Academic Senate meeting): 
Academic Senate meeting: Policy & Procedures Approved April 26, 2011.  
 
Date Associated Student Organization- ASO President 

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, ASO meeting): 
 
 
 
Date California School Employee’s Association-CSEA President  

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, CSEA meeting): 
 
 
 
Date Classified Senate- Senate President  

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, Classified Senate meeting): 
 
 
 
Date Confidential Employees-Confidentials Designee 

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting): 
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Date Southwestern College Education Association-SCEA President 

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, SCEA meeting): 
 
 
 
Date Southwestern Community College Administrators Association -SCCDAA President  

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, CMT meeting): 
 
 

 
 

STEP 7 Results of SCC Action 
 

 
Item Approved 
Date: 

 
 

Item Not Approved 
Date: 

 
 

Item Tabled 
Date: 

 
 

Item Postponed / No Action 
Date: 
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Southwestern Community College District Policy Procedures  No. 5311 
         Human Resources 
 
FACULTY RECOGNITION AWARD 
 
Policy 
The purpose of the faculty recognition awards is to recognize teaching excellence and 
leadership for contributions to students, the college, the community and the teaching 
profession by faculty employed at Southwestern College for a minimum of two (2) full 
academic years. 
 
Procedures 
 
Nomination/Selection Criteria 
 
Any Southwestern College employee or student may nominate a faculty member for a 
Faculty Recognition Award (FRA). The Academic Senate shall establish a nominating 
committee and a separate selection committee for this award.  The nominating committee 
will be responsible for soliciting documentation for each award category in compiling 
this information for each candidate.   
 
Nominating committee members will be appointed by the Academic Senate President. 
There shall be at least three senators on the Nominating Committee.  The nominating 
committee will be responsible for soliciting documentation for each award category and 
for reviewing the information compiled for each candidate by the Academic Senate 
Office Secretary.    
 
The Selection Committee shall review the nominees in each category and will select the 
faculty to be recognized in each category by a majority vote based on the rubrics 
established by the Academic Senate.   
 
The Selection Committee will be comprised of one faculty member from each School and 
shall also include representation from the Centers.   

1. One administrator; : vVice pPresident of for aAcademic aAffairs or Vice 
President for sStudent aAffairs or designee Dean appointed by the College 
pPresident. 

2. aAcademic Senate President or designee 
3. Staff Development Coordinator 
4. One senator 4 faculty members (Senators, when possible) 
5. One 4 faculty member (non-Senators) 
6. One student (ASO President or designee) 

 
 
Nominations and required paperwork for the awards must be submitted by the set 
deadlines set up by the committee in order to give the selection committee adequate time 
to evaluate the candidates. The Selection Committee will review the nominees in each 

Comment [dk1]: Is this needed? Is the 
“Nominating Committee” different from the 
“Selection Committee?”  Why are both needed? 
Who is on the “Nominating Committee” – how 
many members? 
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category and by majority vote of the committee select the candidate to be recognized in 
each category.  The committee will then forward the name of the award winner as well as 
all of the nominees to the Academic Senate President, who will present their names to the 
Academic Senate and the Superintendent/President of the College District.  All nominees 
and award winners will be acknowledged by the President of the College and the 
Governing Board.   
 
The recognition award categories, required criteria and documents are as follows:  
 
Teaching Full-Time Faculty Excellence Award (1) 
Candidates must be full-time faculty who carry teach at least one class section per 
semester class plus other assignments.  The candidate must be committed to community 
college education and be able to show evidence of currency in their discipline and 
education in general in teaching and learning in the community college.  They will 
demonstrate enthusiasm about their discipline to colleagues and students.  There should 
be evidence that the candidate demonstrates excellence and consistency as an outstanding 
teacher or non-instructional faculty member. 
 
 Nomination Forms: 

a. Curriculum Vitae 
b. one letter of support from a student 
c. one letter of support from a Dean 
d. one letter of support from a discipline colleague 
e. Supplemental form to provide evidence in all areas outlined above 

 
Full-Time Professional Leadership Award (1) 
Candidates are full-time faculty who serve as a leader or role model for colleagues by 
giving time above and beyond their regularly assigned duties and are committed to the 
community college.  They will demonstrate consistent participation in the Academic 
Senate and/or campus-wide shared planning and decision-making governance committees 
and they will contribute actively to in their department in that capacity or other 
committees.  The candidate should  can also prove commitment be committed to by 
serving as a representative of the profession beyond the local institution through service 
in regional, state, regional, or national activities. 
 

Nomination Forms: 
a. Curriculum Vitae 
b. one letter of support from a colleague 
c. one letter of support from a community member or person who has evidence 

of candidates professional commitment 
d. Supplemental form to provide evidence in all areas outlined above 

 
 
Part-Time fFaculty Excellence aAward (1) 
Candidates for this award are part-time adjunct faculty members whose dedication to the 
community college goes beyond part-time status.  The candidates will have participated 
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in curriculum development and/or college committees, in their profession or community, 
. and Candidates will show willingness to give time above and beyond their assigned 
classroom or non-instructional hours in such areas as service to students, grants, 
departmental work, or other contributions to the college. 
 

Nomination Forms: 
a. Curriculum Vitae 
b. one letter of support from a Dean 
c. one letter of support from a day committee chairperson familiar with the 

candidates work 
d. Supplemental form to provide evidence in all areas outlined above 

 
 
Part-Time Professional Leadership Award (1) 
Candidates are part-time faculty members who serve as a leader or role model for part-
time colleagues by giving time above and beyond their regularly assigned duties and are 
committed to the College District and/or community college ideals.  They demonstrate 
consistent participation in the Academic Senate as a part-time representative and/or 
campus-wide shared planning and decision-making governance committees and they will 
contribute actively to in their department in that capacity or other committees.  The 
candidate should  can also prove commitment be committed to by serving as a 
representative of the profession beyond the local institution through service in regional, 
state, regional, or national activities. 
 

Nomination Forms: 
e. Curriculum Vitae 
f. one letter of support from a colleague 
g. one letter of support from a community member or person who has evidence 

of candidates professional commitment 
h. Supplemental form to provide evidence in all areas outlined above 

 
 
 
Team Faculty Excellence Award (1) 
 
Candidates for the Team Faculty Excellence Award consist of teams of faculty who have 
achieved distinction through their dedication to students, the department, or the college.  
A team of faculty may consist of a working group of at least three two faculty in the same 
discipline, department, or School, or an interdisciplinary faculty team of two. Faculty 
Teams may be recognized for exemplary work in the development and use of innovative 
teaching strategies, curriculum design, program development, resource development, or 
service to students. 
 

Nomination Forms: 
a. Curriculum Vitae for each member of the team 
b. one letter of support from a Dean or Vice President 
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c. one letter of support from a faculty colleague familiar with the work of the 
team. 

d. Supplemental form to provide evidence in all areas outlined above 
 
Recognition of Awardees 
 
Names of those selected for the Faculty Recognition Awards will be announced annually 
at the December Governing Board meeting and at Opening Day at the start of Spring 
semester as well as the following Fall.  All award winners will be acknowledged by the 
College President and the Governing Board.  A college-wide celebration will be held in 
honor of the recipients of these awards in the Spring semester.  All award recipients will 
be invited and fully funded to participate in the annual conference of the National 
Institute for Staff and Organizational Development (NISOD) in May, or in another 
comparable national conference about teaching and learning in the community college.  
All award recipients will receive the NISOD certificate for excellence in teaching. 
 
Recognition possibilities 

• a cash reward 
• name/biographies published in the local and school paper 
• names permanently engraved on a plaque 
• recognition luncheon/dinner each year 
• endorsed by the governing board 
• participation of one or all candidates in the national great teacher seminar 
• brochure of those recognized 
• separate plaques presented to each recipient at a board meeting 
• pictures placed on a wall in the president's office, LRC, and/or library 

 

Comment [dk2]: Need to find out which of these 
are actually happening and add to the previous 
paragraph. 



Approved by Academic Senate 04-26-11  1 
 

Southwestern Community College District Policy    No. 5311 
         Human Resources 
 
FACULTY RECOGNITION AWARD 
 
Policy 
The Southwestern Community College District Governing Board recognizes the need to 
honor outstanding faculty.  The purpose of the Faculty Recognition Awards is to 
recognize teaching Full-Time and Part-Time faculty excellence and leadership for 
contributions to students, the College District, the community and the teaching profession 
by faculty employed at Southwestern College for a minimum of two (2) full academic 
years. 
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PROFESSIONAL DEVELOPMENT 
References:  

• Title 5, California Code of Regulations, Sections 55700-55732 
• WASC Accreditation Standard III.A.5 
• NCAHLC Accreditation Criterion Four, Core Component 4a 

 
The Southwestern Community College District promotes a life of learning for its faculty, 
administration, staff, and students by fostering and supporting professional development, 
inquiry, creativity, practice, and social responsibility in ways consistent with its mission 
through the programs described in district procedures 7160 Professional Development. 
 
 

a. Professional Development is planned to support the mission and vision of the 
College District. 

 
b. Planning for professional development is integrated with College District Strategic 

planning goals. 
 

c. The College District plans and supports professional development activities to meet 
the needs of all personnel:  Classified Professionals, Full-time Faculty and Part-time 
Faculty, and Administrators/Managers. 
 

d. The College District plans and supports professional development activities to meet 
identified teaching and learning needs. 
 

e. The College District plans and supports professional development activities for all 
personnel at all College District locations and as well as providing opportunities for 
professional development via distance learning when appropriate. 
 

f. With the assistance of participants, the College District systematically evaluates all 
professional development activities and the Staff Development Program, and uses 
the results of these evaluations as the basis for improvement.  
 

g. The College District demonstrates a forward-looking concern for ensuring 
educational quality through investments in professional development.  Adequate 
resources are provided to conduct professional development activities. 
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PROFESSIONAL DEVELOPMENT 
 
References:  
• Title 5, Code of Regulations, Sections 55700-55732 
• WASC Accreditation Standard III.A.5 
• Southwestern College Flex Guidelines 
• Flex Advisory Committee Template, Shared Planning and Decision-Making Handbook 
• Staff Development Committee Template, Shared Planning and Decision-Making 

Handbook 
• Staff Development Plan 
• Needs Assessment Surveys 
 
The Southwestern Community College District promotes professional development of all 
personnel through its support for the Flex program; Opening Day activities; Classified 
Professionals Development Days; Administrator Retreats; “Hurdle” and Educational 
Incentive programs; and attendance at professional meetings and conferences. 
 
 
Staff Development Program 
 
The mission of the Staff Development Program is to provide progressive activities that 
promote lifelong learning, professional growth and development of all employees, and in 
support of the College’s Mission, Vision, and Strategic Plan. The Staff Development 
Program provides an integrated and comprehensive collection of activities that enable 
classified staff, faculty, and administrators to achieve the College’s Strategic Plan’s goals: 
 

1. Student Access 
2. Student Success 
3. Economic, Workforce and Community Development  
4. Fiscal Resources and Development 
5. Organizational Effectiveness 
6. Human Resources 
7. Teaching and Learning 

 
 
Staff Development Committee 
 
The Staff Development Committee plans and approves professional development activities 
for the college.  The membership includes representatives from all constituent groups, 
including ASO.  This committee is chaired by the Staff Development Coordinator.  
Subcommittees of the Staff Development Committee address specific issues, including 
Opening Day, Budget, Flex Advisory Committee, and planning of activities for specific 
constituent groups. The composition and functions of the Staff Development Committee 
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are outlined in detail in the Shared Planning and Decision-Making Handbook. 
 
 
Staff Development Program Staff 
 
The Staff Development Coordinator is a 100% faculty position, reporting to the Vice 
President for Human Resources, who is responsible for the overall planning, 
implementation, and evaluation of the Staff Development program.  This person also 
serves as the Faculty Flex Coordinator, responsible for the coordination and 
implementation of the college Flexible Calendar Program.  The detailed responsibilities of 
this position are outlined in the District job description. 
 
The Staff Development Program Assistant is a 100% 12-month classified position, 
reporting to the Vice President for Human Resources, who is responsible for coordinating 
the logistics of Staff Development Activities and for providing clerical support for the Staff 
Development program.  The specific responsibilities of this position are outlined in the 
District job description. 
 
The Training Services Coordinator is a 100% 12-month classified position, reporting to the 
Vice President for Human Resources, who coordinates and facilitates all training on 
institutionally-supported software.  The specific responsibilities of this position are outlined 
in the District job description. 
 
 
Professional Development Needs Assessments 
 
Each Spring semester, a comprehensive Needs Assessment Survey is provided to each 
constituent group:  Full-time faculty, part-time faculty, Classified Professionals, and 
Administrators.  The Needs Assessment Surveys are developed by the Staff Development 
Coordinator, with input from members of the Staff Development Committee for each 
constituent survey.  The Staff Development Coordinator tallies and analyzes the results 
and provides them in a report to the Staff Development Committee. The results of these 
four Needs Assessment surveys are used to plan professional development priorities and 
activities for the next academic year.   
 
 
Professional Development Planning 
 
One Year Plan:  This plan shows the priorities for the coming year based upon the Needs 
Assessment results, and linked to the College Mission, Vision, and Strategic Priorities 
developed through an integrated planning process.  The plan for the next academic year 
drives the budget planning process for the Staff Development Program. 
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Five Year Plan:  This long-range plan includes priorities that go beyond the annual Needs 
Assessment and includes longer-range goals and desired outcomes for the Staff 
Development Program.  The Five-Year Plan is developed through an integrated planning 
process to support the College Mission, Vision, and Strategic Priorities. 
 
 
Professional Development Evaluation 
 
The Staff Development Program is evaluated using the four levels of evaluation 
recommended in Evaluating Staff and Organizational Development (2003): 

1) Participant Reaction:  feedback about what participants think and feel about a staff 
development activity, usually immediately following an activity. 

2) Perceived Learning: feedback from participants regarding their own changes in 
knowledge, skills or performance resulting from participation in a staff development 
activity. 

3) Behavior and Attitude Change:  measurement of whether participants’ on-the-job 
behavior and/or attitudes have changed related to the desired learning outcomes for 
the staff development activity. 

4) Impact on the Institution and Achievement of College Goals:  measurement of a 
variety of outcomes to determine whether behavior and attitude changes have had a 
positive impact on the institution and the achievement of its goals. 

All workshops and events are evaluated routinely at Levels 1 and 2.  Evaluation at Levels 3 
and 4 are included within the Staff Development Plan. 
 
 
Professional Development for Faculty 
 
Full-time Faculty participate in professional development activities as part of their Flex 
requirement of 28 hours per year:  4 hours for Opening Day at the start of each semester, 
and 20 additional flexible hours to be completed throughout the academic year through 
participation in group or individual activities that have been approved for Flex credit through 
the processes outlined in the Southwestern College Flex Guidelines.  These guidelines are 
reviewed and revised by the Flex Advisory Committee each Spring, and are approved by 
Academic Senate at the start of the academic year.  The composition and functions of the 
Flex Advisory Committee is described in the Flex Guidelines and in the Shared Planning 
and Decision-Making Handbook.  The Flex Advisory Committee is a subcommittee of the 
Staff Development Committee which reports to Academic Senate. 
 
Full-time faculty who meet eligibility criteria are encouraged and supported to take 
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Sabbatical leaves  for their professional development.  Sabbatical processes are outlined 
in the SCEA Contract and in the Sabbatical forms. 
 
Part-time Faculty are invited to participate in all professional development activities 
provided at Southwestern College, including workshops throughout the year and Opening 
Day at the start of each semester.  A subcommittee of the Staff Development Committee 
works in collaboration with the Staff Development Coordinator to plan workshops and 
activities specifically for part-time faculty. 
 
All full-time and part-time faculty may apply for Staff Development funds to attend 
professional conferences.   
 
All full-time and part-time faculty have the opportunity to earn “hurdle” credits toward salary 
advancement by participating in appropriate professional development activities as per 
language outlined in the S.C.E.A. contract for faculty. 
 
 
Professional Development for Classified Professionals 
 
Classified Professionals are invited to all professional development activities and events 
provided through Staff Development.  Two Classified Staff Development Days are 
scheduled for each academic year at times outside of the regular semester.  Planning for 
these two days is done by a Classified Staff subcommittee of the Staff Development 
Committee.   
 
Classified Professionals have the opportunity to earn educational incentive credits toward 
salary advancement by participating in appropriate professional development activities as 
per language outlined in the C.S.E.A. contract for classified professionals. 
 
Classified Professionals may apply for Staff Development funds to attend professional 
conferences.  Professional Growth funds for tuition reimbursement are available per CSEA 
contract. 
 
 
Professional Development for Administrators and Managers 
 
Administrators and Managers are invited to all Staff Development programs throughout the 
year.  The College Management Team (CMT) and the Southwestern Community College 
Administrators Association (SCCDAA) holds an annual retreat after the end of Spring 
semester. This event is planned by the CMT and SCCDAA in collaboration with the Staff 
Development Coordinator. 
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Southwestern Community College District 
Shared Consultation Council (SCC) 

Request for Consultation Form 
(All items for consultation will be submitted to the SCC for first consultation on an SCC agenda) 

 
Title: Policy & Procedures 7160: Professional Development 

Brief Overview of Proposal (attach additional support documentation as appropriate): 
Policy 7160 establishes Governing Board policy/procedures for the Professional Development of all faculty. This is a 
new policy/procedure for our campus and demonstrates the institutions commitment to nurture, develop and encourage 
all staff to expand their professional abilities. The policy promotes a life of learning for its faculty, administration, staff, 
and students by fostering and supporting professional development, inquiry, creativity, practice, and social responsibility 
in ways consistent with its mission 
STEP 1 Date of First SCC Consultation: 

May 11, 2011 
STEP 2 Consultation Start Date: 

May 11, 2011 
STEP 3 Name of Originator: 

Bruce MacNintch, Diana Kelly & Randy Beach (co-chairs, AOC work group 7) 

Sponsoring Constituency Group:  
Accreditation Oversight Committee 

Extension: 
Ext. 5545 

Email: 
rbeach@swccd.edu 

STEP 4 Timeline determined by 
SCC 

 Normal (14-21 Calendar Days) 

 Urgent (5-7 Calendar Days) Must provide a rationale: 

 
STEP 5 
 SCC Constituency Group  

Required for Consultation(Check 
all that apply) 

 Additional Stakeholders Required 
For Consultation 

 
 

Academic Senate 
 

1.  

 
 

ASO 2.  

 
 

Classified Senate 3.  

 
 

CSEA 4.  

 
 

Confidentials Employee Group  5.  

 
 

SCEA 6.  

 
 

SCCDAA 7.  
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STEP 6 

 
Acknowledgment of Consultation Tracking 

This form is intended to track acknowledgment of consultation and to confirm that the SCC representatives for each 
constituent group below has had an opportunity to consult with the appropriate constituent group in the manner most 

effective for that group. This form does not imply agreement, 
only acknowledgement that opportunity consultation has occurred. 

 
 

Constituency Group-Representative 
Date Academic Senate-Academic Senate President 

 
Signature  

 

Manner of consultation (e.g. global e-mail, committee meeting, Academic Senate meeting): 
 
 
Date Associated Student Organization- ASO President 

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, ASO meeting): 
 
 
 
Date California School Employee’s Association-CSEA President  

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, CSEA meeting): 
 
 
 
Date Classified Senate- Senate President  

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, Classified Senate meeting): 
 
 
 
Date Confidential Employees-Confidentials Designee 

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting): 
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Date Southwestern College Education Association-SCEA President 

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, SCEA meeting): 
 
 
 
Date Southwestern Community College Administrators Association -SCCDAA President  

Signature  
 

Manner of consultation (e.g. global e-mail, committee meeting, CMT meeting): 
 
 

 
 

STEP 7 Results of SCC Action 
 

 
Item Approved 
Date: 

 
 

Item Not Approved 
Date: 

 
 

Item Tabled 
Date: 

 
 

Item Postponed / No Action 
Date: 

 
 



                                       School of Social Science and Humanities 

              Proposed Merger:  Plan A 
 

The preference is to maintain the School of Social Science and Humanities as an academic 
division with its own dean; and if that option is unavailable, then Plan A is to merge all the 
disciplines, with the exception of anthropology and economics, with the School of Language 
and Literature: 

Departments/Disciplines: 

 Behavioral Sciences:  Psychology and Sociology 

 Philosophy:  Humanities and Philosophy 

 Social Sciences and Cultural Studies:  African-American Studies, Asian-American Studies, 
                   History, Mexican-American Studies, Political  
                   Science. 
 

Exception:  Anthropology and economics requests to be placed with departments in the School          
                     of Mathematics, Science, and Engineering. 
 
Satellite Office:  It is proposed that the current office area for the School of Social Science and                              
Humanities remain as a satellite office of the School of Language and Language including a 
classified assistant and the mailboxes for the faculty in the Behavioral Sciences Department, 
Philosophy Department and Social Sciences and Cultural Studies Department. 
 

May 10, 2011 
 
 
Erin Browder, PH.D, Chair  Stanley James, Chair   Alejandro Orozco, Chair 
Behavioral Sciences  Social Sciences and Cultural Studies Philosophy 
 
 
Ron Manzoni, Interim Dean 
Social Science and Humanities 
 

 



STATUS OF FACULTY VACANT POSITIONS       8.17.07 - 8.16.10  

   
 

Name 
Date of 

Separation Discipline 
Approved 

to Fill 
Kirkwood, Carla 11/15/2007 Theatre Arts  

Sandra, Romero 12/19/2007 

Office Information 
Systems Bilingual 
Medical Office (ROP 
non-tenture track) 

 

McCubbin, Robin 12/31/2007 English  
Waggoner, Charles 
(deceased) ½/2008 

Automotove 
Technology 

 

Mata, Peggy 1/15/2008 Nursing  

Stroh, Joan 6/1/2008 
Office Information 
Systems 

 

Selby, Ed (deceased) 4/12/2009 
Administration of 
Justice 

 

Pompa, Mike 5/22/2009 Exercise Science  
Alexander, William 5/23/2009 Telemedia  
Kohler, Denise 12/31/2009 Nursing  
Kinney, Bill 5/21/2010 Exercise Science  
Stone, Arthur 5/21/2010 Exercise Science  
Morton, Meredith 5/21/2010 Reading; English  
Sherard, Richard 5/21/2010 Fire Science  

DeLay, Janet 5/22/2010 
Administration of 
Justice 

 

Hammond, Mark 6/30/2010 Library  
Sisco, Elizabeth 7/8/2010 Visual Arts  

   
 

Count is 17 
  

 

   
 

Unreplaced Faculty Vacancies 8.17.10 to Present  

   
 

Name 
Date of 

Separation Discipline 
Approved 

to Fill 
Taylor, Sharon 9/9/2010 Communication  
Apatan, Leah 10/20/2010 Nursing  
Tate, TJ 12/17/2010 Counseling  
Krauss, Randy 12/18/2010 Mathematics  
Larson, Gary 
(deceased) 12/18/2010 Theatre Arts 

 
 



FHP FACULTY PRIORITIZATION SPRING 2011 

1.  Fire Science 
2.  Administration of Justice 
3.  Visual Arts/Photography  
4.  Exercise Science 
5.  Mathematics (BSI) 
6.  Reading  
7.  English (General Composition)  
8.  Culinary Arts  
9.  Biology 
10.  Fire Science  
11.  English As a Second Language  
12.  Mathematics 
13.  Simulation Nursing Faculty 
14.  Counseling 
15.  Dental Hygiene 
16.  Visual Arts/Art History 
17.  Communication/Journalism 
18.  Chemistry 
19.  English (BSI) 
20.  Italian 
21.  Automotive Technology 
22.  Music 
23.  Sustainable Energy Studies 
24.  Theatre 
25.  Telemedia/Recording Arts & 
Technology 

 

 

 

 

 

 

 

 



SWC STATUS OF CLASSIFIED/MANAGEMENT VACANT POSITIONS  5/6/11  

DISTRICT FUNDED VACANCY LIST - PENDING APPROVAL 

POSITION DIV DEPARTMENT FTE 
M
O UNIT 

PREVIOUS 
EMPLOYEE 

EFF 
DATE 

REASON 
FOR  

VACANCY 
Teacher AA CDC 1.000   CSEA Alicia Gamboa 07/16/09 Resignation 

Dean of Continuing Education & 
Economic, Workforce Development AA 

Continuing 
Education & 
Economic 
Workforce 
Development 1.000 12 ADM Mary Wylie 07/02/08 Retirement 

Instructional Lab Coordinator-EMS AA HEC-OM   12 CSEA Russell Stolzoff 02/11/11 Resignation 
Clerical Assistant II AA HEC-SY 0.500 12 CSEA Sandra Jasso 02/04/11 Probation Rel. 

Dean of School of Social Sciences & 
Humanities AA 

Social Sciences & 
Humanities 1.000 12 CSEA Viara Giraffe   Retirement 

Senior Systems Analyst BFA CSS 1.000 12 CSEA Daniel Hill 08/04/08 Resignation 

Senior Systems Analyst BFA CSS 1.000 12 CSEA 
Larry 
Laframboise 12/30/03 Retirement 

Food Service Worker BFA Food Services 1.000 12 CSEA 
Guadalupe 
Franco 01/31/11 Retirement 

Food Service Worker BFA Food Services 1.000 12 CSEA Raul Haro 01/01/11 Retirement 
Translator/Word Processor BFA OSS 1.000 12 CSEA Clara Davis 8/21/2009 Retirement 

Communications Energy Management 
Specialist BFA Maintenance 1.000 12 CSEA Robert Wilson 2/28/2011 Retirement 
Instructional Assistant I SA DSS 1.000 9 CSEA Ann Lindshield 05/31/11 Retirement 

Student Employment Services Specialist SA SES 1.000 12 CSEA 
Jose Ernesto 
Rivera 03/31/09 Probation Rel. 

Student Services Technician SA SES 1.000 11 CSEA 
Veronica 
Rodriguez 02/18/11 Resignation 

Administrative Secretary II SP 

Office of 
Institutional 
Effectiveness 1.000 12 CSEA 

Anisabel 
Santamaria   

Transfer 
(replaced 
Virginia 
Martinez) 

                  

 DISTRICT FUNDED VACANCY APPROVED LIST: ACTIVE RECRUITMENT CYCLE 

POSITION DIV DEPARTMENT FTE MO UNIT 
PREVIOUS 
EMPLOYEE 

EFF 
DATE 

REASON 
FOR  

VACANCY 
Director of Police Academy AA HEC-OM 0.800 11 ADM New   New 

Instructional Support Services Supervisor AA 
Instructional Support 
Services 1.000 12 SUP Eva Hedger   Resignation 

Vice President for Business & Financial Affairs BFA 
Business & Financial 
Affairs 1.000 12 ADM Nick Alioto   Resignation 

Campus Police Officer BFA Campus Police 1.000 12 CSEA 
Justin 
Bourque 02/24/11 Resignation 

Director of Information Technology BFA CSS 1.000 12 SUP Steve Bossi 12/30/10 Retirement 
Programmer Analyst (Web) BFA CSS 1.000 12 CSEA New 04/13/11 New 
Accountant BFA Financial Services 1.000 12 CSEA Laura Sales 12/30/10 Retirement 

Training Services Coordinator HR Staff Development 1.000 12 CSEA 
Larry 
Lambert 06/09/05 Promotion 

Financial Aid Specialist SA Financial Aid 1.000 12 CSEA Rene Blanco 01/28/11 Resignation 

Dean, Office of Institutional Effectiveness SP 
Office of Institutional 
Effectiveness 1.000 12 ADM New 04/13/11 New 

Project Grant Writer SP 
Institutional Research, 
Grants & Planning 1.000 12 CSEA New 04/13/11 New 

Project Grant Writer SP 
Institutional Research, 
Grants & Planning 0.500 12 CSEA New 04/14/11 New 

Senior Research & Planning Analyst SP 
Institutional Research, 
Grants & Planning 1.000 12 CSEA New   New 



PROJECT / GRANT FUNDED VACANCY LIST: PENDING APPROVAL 

POSITION DIV DEPARTMENT FTE MO UNIT 
PREVIOUS 
EMPLOYEE 

EFF 
DATE 

REASON 
FOR  

VACANCY NOTES 

Project Instructional Assistant I AA 

Career/Technical 
Education & 
Learning 
Assistance 0.400 9 CSEA New 07/08/09 N/A 

RECRUITMENT 
NOTES: 
Waiting for direction 
from Trish regarding 
funding. 
 
Trish is requesting that 
2 positions be changed 
to bilingual. Mark is 
initiating the steps to 
add the bilingual 
stipend to those 
positions. 
 
1 POSITION FILLED; 2 
POSITIONS 
ELIMINATED TO 
CREATE PROJECT 
CLERK 

Project Instructional Assistant I AA 

Career/Technical 
Education & 
Learning 
Assistance 0.400 9 CSEA New 07/08/09 N/A   

Project Manager-BETSI AA MSE/BETSI 1.000 12 SUP 
Abigail 
Caschetta 09/03/10 Resignation 

02/24/11 - On hold per 
Mark 

                    
                    

 DISTRICT FUNDED VACANCY LIST - APPROVED: ACTIVE RECRUITMENT CYCLE 

POSITION DIV DEPARTMENT FTE MO UNIT 
PREVIOUS 
EMPLOYEE 

EFF 
DATE 

REASON 
FOR  

VACANCY   

Project Teacher-Childcare 
Access Means Parents in 
School (CCAMPIS) Grant AA CDC 0.375 10 CSEA New 12/08/10 New 

Per Robert 
Graham - 
$106,550 in total 
income. No 
expenses in this 
account. 

Associate Director AA SBDC Network 1.000 12 SUP New 04/13/11 New   

Project Technician AA SBDC Network 1.000 12 CSEA 
Dorothy 
Palmer 12/30/10 Retirement 

Per Robert 
Graham - The 
fund budgeted in 
a Project Hourly 
account. No 
expenses. 

 

 

 

 

 

 

 

 

 



  

  Office of the Superintendent/President 
M E M O R A N D U M  

TO:  SCC         March 30, 2011 
FROM: Denise Whittaker 
                    Interim Superintendent/President 
RE:  Draft – Approval Process for Vacant Positions 
 
It appears that there is no written process for how we approve/deny vacant positions.    Recognizing the shared 
decision-making process at SWC, I have drafted a process for your review and editing. 
 
CLASSIFIED & MANAGEMENT POSITION REPLACEMENTS 
 

1. Area manager provides justification to immediate supervisor for/against replacing a vacant classified or 
management position. 

a. What are the needs that warrant back-filling? 
b. What happens if the position is not back-filled? 
c. What are the plans to accommodate the negatives of not back-filling? 
d. Are there other options to consider? 
□ Distributing across other positions the work, within classification. 
□ Distributing across other positions the work, and work out of class if applicable. 
□ Re-organize to combine areas/divisions. 
□ Re-organize to include reclassifications. 
□ Eliminate service/program. 
□ Decrease services. 
□ Other 

2. Supervisor submits request to Vice President for consideration. 
3. Vice President submits to Cabinet for review and determination. 
4. Superintendent/President provides updates to Budget Committee and Shared Consultation Council the 

status of replacement recommendations/determinations. 
 
REQUEST FOR NEW CLASSIFIED OR MANAGEMENT POSITION 
A new classified or management position may be considered outside of the annual Program Review or 
Snapshot prioritization process if sufficient justification occurs. 

1. Area manager provides justification to immediate supervisor for creating a new classified or management 
position. 

a. Is the new position necessary to maintain program integrity or safety? 
b. Was this need noted in the most recent Program Review or Snapshot Report?   If not, why? 
c. What are the needs that warrant a new position? 
d. What is the funding source? Will the new position generate new sources of income? 
e. What happens if the position is not created? 
f. What are the plans to accommodate the negatives of not creating the new position? 
g. Can a reorganization occur to accommodate the new position? 

2. Supervisor submits request to the appropriate Dean/Director for consideration. 
3. Dean/Director submits request to the appropriate Vice President for considerations. 
4. VP submits to Cabinet for review and determination. 
5. Superintendent/President presents justification for new position to SCC. 
 



  

 
 
FACULTY POSITIONS 
 

1. Dean/Director provides justification to appropriate vice president for/against replacing a vacant position. 
a. Follow current FHP replacement process 
b. Report to Cabinet  
c. Superintendent/President submits list to Governing Board 
d. S/P reports outcome of FHP process to Academic Senate President. 

2. In the event of an emergency replacement, the FHP Committee may submit exceptions to the 
Superintendent/President for replacement.  

3. For programs involved in grants, contract education or external sources of funding (i.e. BSI), faculty 
positions may be considered outside of the normal FHP process. 
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