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SHARED CONSULTATION COUNCIL / SCC MEETING 
 STRATEGIC PLANNING ~ POLICY & PROCEDURE APPROVAL ~ ISSUE MANAGEMENT ~ CAMPUS COMMUNICATION 

Wednesday,  January 18, 2011,    3:00 – 5:00 pm  Room: L238S 

Southwestern Community College District promotes student learning and success by committing to continuous improvement that 
includes planning, implementation and evaluation.  We serve a diverse community of students by providing a wide range of dynamic 

and high quality academic programs and comprehensive student services 

SWC Mission Statement 

Preserve Jobs (Employment Integrity); Preserve Classes (Instructional Integrity);  
Funding Priorities 

Preserve Support to Students (Student Services Integrity); Preserve Safety (Environmental/Security Integrity) 
Members 

 4 Academic Senate Representatives:  4 CSEA Representatives:  7 Planning Representatives 
  Victoria Lopez  Bruce MacNintch   AOC:  Mink Stavenga   
  Janelle Williams  Michele Fenlon   FSC: John Brown 
  Eric Maag  Heather MacNintch   IPRC:  Linda Hensley 
 Chris Hayashi  Deborah Peckenpaugh   ITC: Paul Norris 
 4 SCCDAA Representatives:    OIE: Diana Kelly  
 Aaron Starck  4 Associated Student Representatives:  EP/EMC:  Mia McClellan 
 Patti Larkin  Claudia Duran  ISLO:  Rebecca Wolniewicz  
  Debbie Trujillo  Alix Lopez   Non-Voting Resource Staff 
 Silvia Cornejo-Darcy  Candy Arias  C.M. Brahmbhatt, Acting VPBFA   

 1 Confidential Representative  Angel Castro   Linda Gilstrap, Dean, OIE/FED 
 Patti Blevins     Joseph Quarles, Interim VPHR  
   1 SCEA Representative  Ben Seaberry, IT Director 
 Valerie Goodwin-Colbert (Facilitator)  Andy MacNeill  Angélica Suárez, VPSA   
 Rosalva Garcia (Recorder)    Kathy Tyner, Acting VPAA 
 Guest(s):    Randy Beach, AS President-Elect  

     Susan Brenner, VPAS 
                  

9.    District and college governance structures, as related to faculty roles.  
10 + 1 Mutual Agreement Items: 

10.  Processes for institutional planning and budget development including self-study and annual reports.  
11.  + 1 Other academic and professional matters as mutually agreed between the Gov. Board & the Academic Senate. 

A G E N D A 
AGENDA ITEM PRESENTER/S Sugg. 

MIN. DECISION 

1. Call to Order / Approval of Agenda  
Stuart/Nish 

 
2 min 

 
Welcome to Dr. Nish & Introductions 

2. Approval of the Minutes:  
December 7, 2011 Stuart/Nish 2 min  

3. Final Student Success Task Force 
Report from the Chancellor’s Office Nish/Stuart 4 min Handout and Information 

 I. Strategic Planning   

4. Strategic Planning Update:   
• 2012 Spring Prioritization 

Process Overview  
• 2012-2015 Goals 

Constituency Input* 

 
Hensley/Gilstrap 

Stuart/Tyner 
Gilstrap/Stuart 

 

 
 

30 min 
 
 
 
* = input from constituencies needed 

5. Prioritization:  Update 
 Nish 5 min Handout 

 
6. Budget Update:   Temple/MacNeill  5 min  

 II. Policy/Procedures Development 

7. Policy & Procedures:  
Constituency Signatures Stuart 2 min  
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 III. Issue Management 

8. Governing Board items: 
• Naming of Facilities 
• Technology 
• PLA 
• Campaign contributions 
• Construction 
• Policy & Procedures 1200 

Nish 

 
 
 

20 min  

9. Hiring Updates: 
• PIO  
• VP status: AA/BFA/HR 

Nish 

 
5 min 

 
 
 
 

10. Use of Student Union East Stuart 5 min  
 IV. Campus Communication 

11. SCC Task Force Updates: 
 Think Tank: Futurist Council 
 Sustainability Task Force:  

• SCC review of immediate 
proactive actions that can 
save money *  

Stuart 

 
 

10 min 
 
 
 
 
* = needs SCC review/constituency input 

 V.  Standing Committee Reports -  to be sent via email 

 VI. Meeting Summary  (10 Min) 

 VII. IBB Process Check 

• Mass Communication System  
Future Agenda Items 

• Update  
• Shared Planning & Decision-

Making Handbook: Update 
• Fraud Policy  

 

 

 

 

Next SCC Meeting

 

:  Wednesday, February 1, 2012 
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SHARED CONSULTATION COUNCIL / SCC MEETING 
 STRATEGIC PLANNING ~ POLICY & PROCEDURE APPROVAL ~ ISSUE MANAGEMENT ~ CAMPUS COMMUNICATION 

Wednesday,  December 7, 2011     3:00 – 5:00 pm            Room: L238S 

Southwestern Community College District promotes student learning and success by committing to continuous improvement that 
includes planning, implementation and evaluation.  We serve a diverse community of students by providing a wide range of dynamic 
and high quality academic programs and comprehensive student services 

SWC Mission Statement 

 Preserve Jobs (Employment Integrity); Preserve Classes (Instructional Integrity); Preserve Support to Students (Student Services 
Integrity); Preserve Safety (Environmental/Security Integrity) 

Funding Priorities 

Members 

 4 Academic Senate Representatives:  4 CSEA Representatives:  7 Planning Representatives 
ex  Victoria Lopez x Bruce MacNintch  x AOC:  Mink Stavenga   
x  Janelle Williams x Michele Fenlon  x FSC:  John Brown 
x  Eric Maag x Heather MacNintch  x IPRC:  Linda Hensley 
x Chris Hayashi ex Deborah Peckenpaugh  x ITC: Paul Norris 
 4 SCCDAA Representatives:   ex OIE: Diana Kelly  
x Aaron Starck  4 Associated Student Representatives: x EP/EMC:  Mia McClellan 
 Patti Larkin x Claudia Duran ex ISLO:  Rebecca Wolniewicz  
x  Debbie Trujillo ex Alix Lopez   Non-Voting Resource Staff 
x Silvia Cornejo-Darcy x Candy Arias x Joseph Quarles, VPHR 

 1 Confidential Representative ex Angel Castro  x Angélica Suárez, VPSA   
x Patti Blevins    x Kathy Tyner, Acting VPAA 
   1 SCEA Representative ex C.M. Brahmbhatt, Acting VPBFA   
x Valerie Goodwin-Colbert (Facilitator)  

Randy Beach subbed for Valerie x Janet Mazzarella for Andy MacNeill x Linda Gilstrap, Dean, OIE   

 Rosalva Garcia (Recorder)   x Ben Seaberry, IT Director 

 
Guest(s):  Bea Zamora-Aguilar,  Veronica 
Howard, Nelson Riley, Robert Sanchez,   

 ex Randy Beach, AS President-Elect  

                  10 + 1 Mutual Agreement Items: 
9.    District and college governance structures, as related to faculty roles.  
10.  Processes for institutional planning and budget development including self-study and annual reports.  
11.  + 1 Other academic and professional matters as mutually agreed between the Gov. Board & the Academic Senate. 

M I N U T E S 
AGENDA ITEM  

1. Call to Order / Approval of Agenda  
2. Approval of the Minutes:  November 16, 2011 Approved by consensus 
3. Revised Draft Student Success Task Force 

Report from the Chancellor’s Office  
Whittaker provided an update on the Revisions of the Student Success 
Task Force Report from the Chancellor’s Office.   

I. Strategic Planning  (40 Mins) 

4. Updates:   

• Director of IRG&P 
• Strategic Planning Update 

 
 
 
 

• Technology Plan Update:  IT Priorities 
• Technology Priority Memo 

Gilstrap announced that Linda Hensley had been selected as the 
Director of Institutional Research Grants & Planning, pending 
Governing Board approval on December 14.   
 
Gilstrap also provided an update on Strategic Planning indicating that  
in order to have the 2012-15 Strategic Plan to the Governing Board for 
first reading in January, the Strategic Goals should be approved by the 
SCC in December.  The goals will be emailed before December 8 to 
the SCC for review, consultation and feedback from constituency.   
Gilstrap thanked all the committees for working diligently.   
 
Seaberry shared that the Institutional Technology Committee (ITC) 
and its subcommittee the Technology Plan Oversight Team (TPOT) 
have been working on reviewing and prioritizing the Technology Plan 
Action Items which are scheduled to begin this fiscal year (2011-2012).  
Ben shared a website with the SCC showing what can be tracked and 
viewed for transparency. The actions items are available online and 
updated regularly so they are always current.   
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Denise announced that the Web is in transition and that the new 
software will be evaluated in the next year.     

5. Prioritization:   
• Update 
• Recommendation to 

Eliminate Vacant Job Titles 

Whittaker announced that ninety percent recruitment has been internal 
and reiterated that the 4 goals of the budget Committee have been to 
1) preserve jobs, 2) preserve classes, 3) maintain student services and 4) 
provide safety.   

6. Budget Update & Recommendations:  
• Message from VC Troy – Triggers & 

the SCO Cash Report (handout) 
 
 

• Travel Memo  
 
 
 
 
 

 
• EPPT Recommendation Letter 

Whittaker shared a message from VC Troy on Triggers & the SCO Cash 
Report indicating that the Budget Committee’s did an excellent job at 
planning for the triggers accepting recommendations and anticipating a 
lower budget revenue.  She also announced that Robert Temple will 
stay for the transition of new interim Vice President of Business & 
Financial Affairs, C. M. Brahmbhatt, who comes to SWC well-
recommended.    
 
After a brief discussion, the SCC approved (by consensus) the Travel 
Memo with minor recommendations. It was clarified that non general 
funds were exempted from the directives in the memo.  Whittaker will 
update the memorandum and send out the final version to the SCC. 
 
The Enrollment Priorities and Enrollment Task Force (EPPTF) 
provided a campus communiqué to the EP/EMC for approval.  This 
update, which contains membership, a record of this years’ task force 
meetings and future plans, was approved by the EP/EMC, which is 
now presenting this document to the SCC.  It has been requested by 
the Co-Chairs of the EP/EMC that this update be distributed to the 
college community.   

II. Policy/Procedures Development 
7. Policy & Procedures: Constituency signatures Tabled for next meeting. 

8. Policy & Procedures 1200: (Institutional 
Mission, Vision & Values 

The SCC sought input from constituencies on approving Policy & 
Procedures 1200.  The agreed upon version was Option 1, with the 
revision of striking out the “seeks to” language on policy & procedure. 
     
The Policy will be on the January Governing Board agenda for first 
reading and in February for second reading and final approval. 

9. Campus Emergency Procedures:  
 Fire, Earthquake & Active Shooter 

Transitional documents were presented for information to the SCC 
setting out procedures for active shooter, fires and earthquake safety 
measures while the emergency plan is completed and approved, 
protocols determined, and tied in directly into the plan.  Interim Chief 
Sanchez stated that alarm buttons currently installed on campus’ 
offices do not work; asked if this was true, the Interim Chief stated that 
if there is an emergency to call the campus policy office directly. 

III. Issue Management 

10. Parking Task Team Update 

Veronica Howard, Parking Task Team Co-Chair, made an informative 
presentation regarding parking issues.  There is more information that 
will be determined.  The report was accepted; more dialogue on this 
matter will be forthcoming as more information is sent to the SCC. 
 
At 5:00 p.m. M/S/C to extend the meeting by eight minutes. 
Approved by consensus.    

11. Use of Student Union East 

An issue arose last week with an academic presentation which was not 
allowed to use the Student Union East (SUE).  Due to lack of time, 
this item will be on the next agenda and Stuart will be asking for 
volunteers to serve on Room availability task force. 

12. Naming of Buildings:  The SCC approved the naming of the Corner Lot Administration 
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• Corner Lot –  Joseph Rindone 
• Cafeteria Grill – Raúl Haro 

Building after Joseph Rindone and the Cafeteria Grill after Raúl Haro, 
who worked at SWC for 22 years.  Approved by consensus. 

13. Hiring Updates: 
• Director, Admissions & Records(A&R) 
• PIO  
• VPAA  
• VPBFA   
• VPHR  

Due to lack of time, Whittaker will provide an electronic update on 
hiring.   

IV. Campus Communication 

14. New Construction User Group: identification 
of members process  

Whittaker provided an update on the following: 
Trees

 

 will be cut down in the footprint of the new Field House 
location on either side of the scoreboard and peripheral area will be cut 
down in late December for safety reasons in anticipation of start-up 
construction.  Cabinet that their goal is to preserve as many trees as 
possible during all construction projects.   

Construction of the Corner Lot project
Buildings A (Administration),  B (multi-purpose), E (College Police), 
and F (Culinary Arts) are underway with the hope that it will be 
completed by the end of the Fall 2014 semester, if not sooner. 

 will begin in early spring 2012.   

 
Major construction at the main entrances off of H Street will be limited 
in late December and January while the construction staging begins for 
the Field House and Corner Lot projects.   Also, major road 
construction on Otay Lakes Road and in Parking Lots A and O will 
occur late spring and early summer, requiring a shift in how employees 
and students enter the College.   It will also impact bus access which 
will be coordinated with the CV MTA.    
 
National City Update

 

:  A User Group has been formed.  Staff will be 
recommending an architectural firm to complete the programming 
requirements in the near future.  The new building is slated to be ready 
by the Fall, 2015 semester.     

John Brown and support staff have begun conversations with Donna 
Arnold and the User Group in anticipation of future construction and 
renovations addressing specific needs in Mayan Hall

 

.    This project is 
in the early phase of preparation and discussion. 

Denise will email a notice to all staff regarding general construction 
before 12/16/11. 

15. SCC Task Force Updates:   put back in the 
agenda.   

• Think Tank: Futurist Council  
• Sustainability Task Force (Minutes) 
• Tree Removal 

Due to lack of time, Whittaker advised the SCC to read the Futurist 
Council minutes
It was decided to take it to the January agenda.  Things that can be 
done right now and in the future to save money.   

 (SCC Enclosure).   

 
(info on trees: see item 14) 

16. Emergency Response Team Update Tabled due to lack of time. 
17. 50th Retiree Reunion Luncheon: 

• December 8 from 12:00-1:30 pm  
(R.S.V.P.) 

Announcements:  the luncheon is tomorrow; everyone is encouraged 
to attend. 
 

V.  Standing Committee Reports to be sent via email  
VI. IBB Process Check 

• Meeting Feedback Co-Chairs: Whittaker/Stuart: 
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Denise gave her heartfelt thank you to the SCC for all their work and 
for the great surprise party.  She appreciated it all and said she was 
confident that we could carry this on because our College is now 
stronger and more efficient.  The SCC in return thanked Denise for all 
she had done for the College. 

Future Agenda Items 
• Mass Communication System Update  
• Shared Decision Making/Planning 

Manual Update 
• Fraud Policy  

 

Adjournment:  5:08 p.m. 

 















































































































































 
SUMMARY – AMENDED 12/15/11 

2011-2012 PRIORITIZATION - ONE-TIME REQUESTS MONITORING  
FUNDS FROM PROP R – 
BEING VERIFIED BY BOND 
COUNCIL AND INTERIM VPBFA 

$250,000 ADDITIONAL FUNDS 
ALLOCATED TO  
INSTITUTIONAL 
TECHNOLOGY    

$461,575 SCC PRIORITIES  
NON-TECHNOLOGY ITEMS  - 
TO BE FUNDED IN PRIORITY 

ORDER THROUGH EACH VICE 
PRESIDENT; APPROVED THEN BY 
SUPERINTENDENT/PRESIDENT   

PRIORITY                                        EST. COST PRIORITY                                                    COST PRIORITY                                                                COST 

 
Mass Communication 
System $50,000 2 Chart of Accounts $33,000 1 

COMPLETED 
BLDG 570 (photo) $210,000 

 

Blue Light Emergency 
Parking Lot Phone 
System $125,000 6 

Software:  
Maintenance, 
Replacement, 
Training                           TBD 1 

Tier 2 (photo) [other 
source of funding] $46,336 

 
Other Safety and 
infrastructure needs $100,000 9 

Install and implement 
Financial Aid (F/A) 
Link $19,000  5 

Stability anchors for 
shelving in Bookstore $15,000  

3 

Institutional (District-
wide) Wireless 
Capability $300,000  16 

Student ID Card 
System (Hardware & 
Software)(Admin) $7,100 7 

Computer Chairs/Tables – 
Reading Center 
Classrooms* $20,334  

8 
Bandwidth 
Upgrade(IT) (NC) $25,000  21 Scanner (NC) $15,000  11 

Photogenic Portable 
Lighting Strobe (4) $4,800  

13 
Redundant Network 
Switches for the Core $200,000  23 

Install redundant 
system for internet 
connectivity - CENIC 
system.* $10,000  12 

Bleachers and Curtains 
(Dance) $55,000  

27 UPS Electrical Backup $250,000  31 ETRAN $1,000  14 -80 Freezer (MSE) $8,000  

 
SUB TOTAL $772,000 35 Position Control TBD 17 

Projectors to replace those 
over 8 years old (8 
classrooms/labs) (MSE) $40,000  

 
  

38 
SARS Hardware & 
Software $4,500  18 Forensic Crime (BPTE) $60,000  

 
REDEVELOPMENT 
FUNDED  41 

HEC/OM Printers for 
Signature Programs $4,000  19 

Navy Program Office 
Supplies   (Included on the 
On-Going List) $500  

15 

TBD - DI Water 
system in 330 
Building (MSE) - ESt $125,000 45 

Telemedia Server 
Network $12,500  20 

Math Dept Final Testing 
Data 
Analysis                                $15,000  

   47 
Replace Computers 
for 2010-2011 $800,000  22 

Operating Room Tables 
(2) $12,000  

   
 

SUB TOTAL 
without other 
estimates $891,100 25 

Presentation Cart for 
Academic Success Center $700  

   
   

26 
Update 4 High Fidelity 
Manikins OM 

$25,000 
  

   
   

UNFUNDED ITEMS BELOW THIS 
LINE unless funds become available 

   
   

28 

Relocate Server Cabinet 
away from human 
proximity (LL)  TBD 



    
  

29 
Purchase of a Hematology 
analyzer $8,000  

      30 
Laptops/portable 
projectors  --- Outreach $5,400  

      32 

ART-750 Building (Rm 
751 AV Renovation-
projector, sound system, 
screen)(AC) $50,000  

      33 

Instructional & Office 
Supplies for Staff 
Development Program  * $5,000  

      34 
DSS Chairs for High Tech 
Center $1,400  

      36 CAD Chairs $7,800  

      39 
Community & Media 
Relations Promotions   TBD 

      40 

Forensic Light Room Stn 
Steel Countertop, Sink and 
Fixture (BPTE) $9,505  

      42 

Police Patrol Vehicle (1), 
RCS Police Vehicle 
Radios (1) $46,000  

      43 
Epilog Laser “12.24” 40W 
(Architecture, BPTE) $12,495  

      44 Incubator (NC) $3,000  
      46 Incubators (8) MSE $40,000  
      

         48 Kiln (Art) $7,000  

      49 
COMMUNICATION-Vid-
Oral booth overhaul $20,000  

      50 
ART – Conveyer Dryer, 
Washer Booth $4,645  

          

      52 

Digital Assistant for OLC 
(should be on On-Going 
list) $60,000  

      53 

Electrical Outlets on wall 
for reading classrooms 
(427, 428, 429)(LL) TBD 

       
  

       
SUB TOTAL of requests 
without other estimates $686,079 

# 
Future Prop R or Future Additional Space Needs to be 
Identified:      

4 ART-710 Building (AC) [Future Prop R] $175,000     
10 Bldg. 400 renovation including bathrooms[Future Prop R]     
24 New Wellness Center for Health Serv./Personal Wellness       
37 ART-750 Building(AC) [future Prop R Phase] $175,000     
51 New conference room/meeting for ASO etc.     
      

 
 
 
 



 
 
 
 
 
October 29, 2011 Revision 
2011-2012 PRIORITIZATION   
ON-GOING REQUESTS MONITORING SUMMARY 

FUNDED  -  FHP  
7 -8 FACULTY FHP 

POSITIONS FUNDED FOR 
SPRING 2012 

FUNDED – OTHER 
[NO FUNDING AVAILABLE AT THIS TIME] 

 

PREVIOUSLY 
FUNDED* 

These positions should not 
have been included in the 
Prioritization process because 
they were already on the 
vacant funded list or previously 
approved for funding. 

PRIORITY PRIORITY         NONE FUNDED AT THIS TIME PRIORITY 
2 FIRE SCIENCE 4 Datatel/training/ research 1 Network Analyst 
3 ADMIN OF JUSTICE 5 Software License Renewal (District-wide)   10 NC Center Supervisor   
8 VISUAL ARTS/ PHOTO 6 Coordinator: 

Research/Planning/Grants/Foundation   
12 SY Center Supervisor 

11 EXERCISE SCIENCE 7 Software:  Maintenance, Replacement, 
Training                         

16 IT systems 
programmer 
supervisor [substituted 
for previously funded 
vacant it position] 

13 BSI MATH 9 Clerk III – International Education / 
Articulation (1@100% or 2@50%) 

18 1.5 Grant writers 

15 READING    21 OIE  admin sec II  
17 ENGLISH 14 Clerical Asst. (II or III ?) Staff Development 26 Database administrator 

- [substituted for 
previously funded 
vacant it position] 

19 CULINARY ARTS 
PENDING FUNDS 
AVAILABILITY 

20 Membership in national and state research 
and grant publications 

35 Student Services Tech  
(Eliminated) 

25 BIOLOGY 22 Academic Administrator: 
EMT/Paramedic/Fire Sci 

39 Instructional Assistant 
II– Microcomputer (.5 
FTE) (SY) 

29 FIRE SCIENCE 23 Navy Program Office Supplies     
31 MATHEMATICS 24 Math Dept Final Testing Data 

Analysis                                
  

34 NURSING SIMULATION 27 Adobe Master Suite Site License   
36 COUNSELOR 28 Executive Director or the Foundation and 

for Center for Entrepreneurial 
Development   

  

40  DENTAL HYGIENE 30 Instructional & Office Supplies for Staff 
Development Program   

  

43 VISUAL ARTS/ ART 
HISTORY 

32 Aquatic Equipment Technician (partial 
contract – 10 hours per week) (CCAC) (NC) 

  

44 COMM / JOURNALISM 33 Community & Media Relations Promotions   
  37 Director - Transfer Center   



  38 Campus License for READ/WRITE 
Purchased in 2010-2011 

  

  41 Professional Org Membership Dues     
  42 Clerical Asst. (FT) to assist Admissions and 

Outreach Departments with office duties 
  

  5* Digital Asst OLC   
* Transferred from One-Time List 



 

   2012-15 Strategic Goals 

 

Strategic Priority Strategic Goals for 2012-15 
  
Teaching and Learning • SWC will provide excellent instruction and develop a culture of 

independent thinkers and learners. 
 

  
Student Access • SWC will promote a student-centered climate that provides equal 

access to educational achievement through collaboration that values 
diversity. 

  
Student Success • SWC will promote a culture of academic success by creating a 

supportive environment that enables students to achieve their 
educational goals. 

 
  
Economic, Workforce and Community 
Development 

• SWC seeks to contribute to the region’s economic revitalization 
through resources that support the expansion of local business & 
industry and by expanding programs the generate new & vital 
workforce development opportunities for students and community. 

  
Organizational Effectiveness • SWC will provide effective implementation of organizational 

goals/strategies by cultivating and sustaining processes, systems and 
culture that support optimal organizational structure, capacity and 
capability. 

• SWC will ensure that the college’s design and infrastructure meets the 
evolving needs of students, faculty, staff and community in support of 
an innovative learning environment. 

 
  
Institutional Technology and Research • SWC will meet current and anticipated technology needs required to 

support and enhance the educational and workplace experience. 
 

  
Financial Resources and Development • SWC will act in a responsible, accountable and transparent manner in 

budget and financial matters, and will actively and ethically seek 
outside sources of funding in order to preserve financial solvency. 

 
  
Human Resources • SWC will recruit, hire and train qualified and diverse staff, faculty, and 

administrators, demonstrating its commitment to providing an 
equitable and inclusive environment which supports professional 
growth and academic success of all employees and students.  

 
  
 



 

 
 

SOUTHWESTERN COLLEGE 
MINUTES - SCC FUTURIST COUNCIL (FORMERLY KNOWN AS THE THINK TANK TASK TEAM) 

THURSDAY, DECEMBER 1, 2011 
2:00 – 3:00 P.M.     BOARD ROOM 

Members/Attendees:   Nancy Brian-Hemme, David Brown, Norma Cazares, Terry Davis, Diane Edwards-Lipera, Rachel Fisher, Al Garrett, 
Michael George, Ph.D., Linda Gilstrap, Allison Green, Gustavo Guerrero, Michael Hernandez, Diana Kelly, Ph.D., Larry Lambert, Christopher 
Martinez, Mark Meadows, Ph.D., Salvador Ramirez, Tammy Ray, S. Rob Shaffer, Mark Sisson, Bruce Smith, Kathy Tyner, Denise Whittaker 
 
PURPOSE:  The members of the Futurist Council are committed to being attentive to trends, changes, and needs which will keep Southwestern 
College’s programs, services, and operations on the cutting-edge. 
AGENDA 

ITEM 
MINUTES / NOTES 

1. Welcome/ 
Introductions 

Introductions of attendees (as noted by the  above were made. 

2. Review of 
Purpose 
 

 

Interim S/P Whittaker explained that her thinking in asking SCC to create the Think Tank Task Team was 
to ensure that SWC stayed on the cutting edge in its programs, services, and operations and that this 
group would serve as the eyes and ears of trend changes in an advocacy capacity to ensure currency in 
everything we do.   She explained that unless a group identified themselves for this purpose, responding 
to change and trends would come slowly, if at all.    
 
Her intent in creating this visionary group was to provide a venue where discussions about where we 
want to be in the future would occur, be presented to SCC as the primary planning body, and influence 
change.   She clarified that the Sustainability Task Team would be addressing green, recycling, and 
energy conservation options for both revenue and budget savings. 
 
It was intended that the Futurist Council would meet 4 times a year and would identify 1 or 2 areas to 
study and report on.   Various examples of futuristic projects include but are not limited to: 

• What does the future learning space look like? 
• What technology advancements should we be looking at for instruction, student support services, 

and operations to be prepared for a new wave of technologically sophisticated student body? 
• How will students best learn in the future?      What different learning options should we be 

considering to meet our population’s needs? [Weekend College?  Midnight College? On-Line 
AA Degree Program? Etc.]   Data would be needed to assess the need for such options. 

• What instructional programs should we be looking at to address future needs which might also 
cross over into our own operations (i.e. Solar, nanotechnology, robotics, biometrics, cell phone 
and simple computer classes, etc.) 

• Who’s responsible at SWC for monitoring trend changes that could impact construction, energy, 
instruction, and how we provide service to students? 

• Recognizing the important role grant writing plays in addressing change. 
 
Dr. Diana Kelly commented that she is a member of the World Future Society and that she receives 
regular publications regarding future thinking and has a presentation about this topic that she would be 
happy to make to this group.    
 
It was also noted that members of this group would be attentive to news regarding future trend data, 
bringing such information back and sharing it with the appropriate vice president. The attendees 
responded that the name of this group should really reflect futuristic concepts and should be changed to 
Futurist Council.    

3. Next 
Meeting & 
Agenda 

The next meeting is recommended for the end of January or early February with the new S/P attending.  
The Agenda will be: 

1. Dr. Diana Kelly – Futures Presentation 
2. Brainstorm Futures Concepts for Consideration 
3. Identify 1 or 2 concepts to study  
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