
SHARED CONSULTATION COUNCIL / SCC MEETING 
 STRATEGIC PLANNING ~ POLICY & PROCEDURE APPROVAL ~ ISSUE MANAGEMENT ~ 

CAMPUS COMMUNICATION 
Wednesday, March 7, 2012    3:00 – 5:00 pm  Room: S202 

 
S U M M A R Y 

All SCC members are expected to share the following action, information and approvals 
with their constituent groups: 
 
 

1. The SCC endorsed the Prop R New Look 2025, which will be going for formal vote to the 
Governing Board on March 14, 2012.  The Academic Senate, which has not had a chance to 
discuss, will report its decision directly to the Governing Board on Prop R New Look 2025. 

Prop R New Look 2025  

  
2. The SCC enthusiastically supported Co-Chair Nish’s recommendation to have Human 

Resources conduct a Fall Employee Census Report and to have it shared annually.  HR will 
provide the Fall 2011 Census Report to the college. 

 
 

3. The SCC approved an AOC recommendation to establish a Distance Education (DE) Task force as part of 
the SCC. 

Strategic Planning 

 
4. Co-Chair Nish shared that she will continue working on a Priority Hiring Proposal with HR 

and that C.M. will continue working on proposed organizational benchmarks. 
 

5. The SCC discussed & approved Policy & Procedures 4225 Course Repetition & Course Withdrawal. 

Policy & Procedures 

 
6. The SCC supported the Superintendent/president’s request to pilot a slightly different model  

for the  for the Chief PIO interviews, as follows: 
• Superintendent/President and Designee 
• First Level Screening Committee Chair 
• HCO 

 
The 7120 Committee will continue working to bring a revised policy and procedures to the 
SCC as soon as possible. 
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