SHARED CONSULTATION COUNCIL / SCC MEETING
STRATEGIC PLANNING ~ POLICY & PROCEDURE APPROVAL ~ ISSUE MANAGEMENT ~
CAMPUS COMMUNICATION
Wednesday, April 11, 2012 3:00 — 5:00 pm Room: 1.244 - LRC Computer Lab

SUMMARY

All SCC members are expected to share the following action, information and approvals
with their constituent groups:

Strategic Planning/ Prioritization Day:

1. Results of the Prioritization were shared with the SCC immediately after completion of the
process. The Master List will be posted in Public Folders under Shared Consultation
Council.

The Institutional Technology staff member, Sam Shuey and Director Ben Seaberry, were
commended on the efficient prioritization automated process that was used for the
prioritization process this year. It is a vast improvement over last year’s process. Results of
the Prioritization were shared with the SCC immediately after completion of the process. This
Master List will be posted on the SCC website.

Other/ Update & Discussion of One-Year Contract Faculty Hires
2. The SCC discussed briefly what to do with One-Year Contract Faculty Hires. This item will
be on the next SCC agenda for approval, April 18, 2012.

Reorganization Forums Update

3. The SCC Reorganization Task Force provided a brief update on the status of a possible
reorganization of Academic Affairs. The Task Force has been holding forums and will also
email a campus survey for the campus community to participate. This item will be agendized
for the next SCC meeting, April 18, 2012.
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