SHARED CONSULTATION COUNCIL / SCC MEETING
STRATEGIC PLANNING ~ POLICY & PROCEDURE APPROVAL ~ ISSUE MANAGEMENT ~ CAMPUS
COMMUNICATION
Wednesday, June 27,2012 11:00 — 12:30 pm Room: I1.238 N & S

SUMMARY

All SCC members are expected to share the following action, information and approvals with their
constituent groups:

Strategic Planning Revised 151 Os ¢ New GE S1.0s:
1. The revised ISLO’S and new GE SLOs are approved.

Policy and Procedures
2. The tollowing policy and procedures were approved:
e Procedure 5045: Student Records

e Policy and Procedure 5040: Student Records & Directory. This procedure was approved by the
Academic Senate with the following recommendation: The procedures for 5040 needed to be
cross-referenced with Policy 5500, Standards of Student Conduct, since the request for release of
student records information could include grades.

3. The following Policy and Procedures will be back for second reading at the July 18 SCC Meeting:
e DPolicy 6700: Civic Center & Facilities Use
e DPolicy 6210: Fund Reserve
e Procedures 6303: Fraud

Reorganization Update

4. 'The Faculty Hiring Prioritization Committee (FHPC) on June 20, 2012 approved the Vocational
Nursing program’s emergency request to hire a one-year, full-time contract faculty member due to the
resignation of one of the program’s two full-time contract faculty. The SCC approved this recommendation.

In addition the following reorganization update was provided:

VPAA: Katy Tyner shared a short update on the Academic Affairs realignment

VPSA: Angelica Suarez stated that Student Affairs has saved over $300K using internal transfers and
eliminating vacant funded positions over the past year. Detailed organizational charts will be provided at
the July SCC meeting. VPHR: The Director of Human Resources and the Director of Purchasing,
Contracting & Central Services have been analyzed with the recommendation to reclass both at level 35.

Campus Communication

5. Prop R New Look/Educational Master Plan & Facilities Master Plan
The Facilities Committee composed of Steven Crow, Linda Gilstrap, Priya Jerome, Diana Kelly, Kathy
Tyner, and Rebecca Wolniewicz, will be interviewing contractors on June 28, for facilities and educational
master plans. Most of the cost for this project will be covered with Prop R funds.

6. SLO Assessment
Rebecca Wolniewicz explained the importance of meeting the ACCJC/WASC deadline of proficiency in
SLOs and assessment. Kathy Tyner shared the following documents to support this effort:

e DPolicy 4350: Student Learning Outcomes & Administrative Unit Outcomes Assessment
e Joint Communiqué # 1 Regarding District/SCEA Contract Negotiations Status
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