
see Agenda, August 15 , 2012 

AGENDA 
SWC Mission Statement 

Southwestern Community College District promotes student learning and success by committing to continuous 
improvement that includes planning, implementation and evaluatioll, We serve a diverse community of students by 

providing a wide range of dynamic and high quality academic programs and comprehensive student services 

Funding Priorities 
Preserve jobs (Employment Integrity); Preserve Classes (Instructional Integrity); 

Preserve Support to Students (Student Services Integrity); Preserve Safety (Environmental/Security Integrity) 

em ers JP M b h' 
SCC Co-Chairs: Melinaa Nish ana Randy Beach 

4 Academic Senate Representatives: 4 CSEA Representatives: 7 Planning Representatives 
Cbns Hayashi Bnlce j\lladVill/rh AOC: Millk S/avet1J!,a 
VIC/ona Lope,? ,Vlirhele r eI/loll FSC: 101m BrowlI 
lanelle Il7i/liolll, Heather MacNiJl/ch Il'RC: Lillda H ensley 

Veborab 1'eckenpal1J!,b n c: 1'orrl Norris 
4 SCCDAA Representatives: Olb: Vialla Kelly 
S"ilvia Conrejo-Dany 4 ASO Representatives: E : Mia McClellall 
Victor Coslillo -'1(011 I."fli! tispilloza ISLO: Kebecea J/Yoilliewi« 
Malia Flood Edward Grr/iemz Non-Voting Resource Staff 
Bea Lall/ora-Aguilar Slrsall /Jrell/rer, Vl'AS" 
I Confidential Representative Slet/eIl C fVJV, VPBrA 
},Iolti JJ/euills Lillda Gils/rap, Uearr,~1 rev 

I n; EA Representative AllJerl l<.Dlllall, V j,lHK 
Rosa va Garna (lvcorder Ene Maa£ Bm j -eobem ', Direc/or 
&uest(s): AIIJ!ilica JI/(ire~, V J.1JA 

l<ol~v 1 Vlrer, V FAA 
·Non-vollllg members 

Quorum = H 

AGENDA ITEM Time Allotted I PRESENTERLS 
1, Continental Breakfast 8:00-8:30 
2, Call to Order / Welcome / Agenda Approval 8:30-8:35 Nish/ Beach 

Co-Chairs 
Strategic Planning 

3, SWC Mission Statement 8:35-8:45 Nish/ Beach 
4, Final Strategic Planning Brochure 8:45-8:55 Co-Chairs 

Operating Principles 
5, SCC Ground Rules for Collegiality Review 8:55-9:00 Kelly/ Leopold 
6, Task Force on Voting and Reporting 9:00-9:15 Co-Facilitators 

Break 9:15-9:30 
Self -Evaluation 

7, Meeting Frequency, Focus, and Campus 9:30-10:15 Kelly / Leopold 
Communica tions Co-Facilitators 

Break 10:15-10:20 

MN:RB:RG 



8. Educational Master Plan, the Facilities 
Master Plan, and the Role of the 
SCC-Presen ta tion 

Break 
SCC Goals 

9. Establishing Ongoing Goals for 
SCC in 2012-2013 

10. Final Comments and Meeting Summary 

Adjournment 

10:20-11:00 

11:00-11:10 

11:10-11:50 

11:50-12:00 

12:00 
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Tyner/ Dr. Fred Trapp 
Cambridge West Partnership 

Kelly / Leopold 
Co-Facili ta tors 
Nish/ Beach 
Co-Chairs 

Next Regular SCC meeting: September 5, 2012 

MN:RB:RG 


