INTEGRATED PLANNING PROCESS

INTEGRATED
PLANNING PROCESS

INTEGRATED INSTITUTIONAL MASTER SWC STRATEGIC COMMITTEES

PLANNING RESEARCH PLANNING PLAN

EVALUATE 1) Program Review & SLO/ PLAN
AUO review

2) Strategic Planning,

6) Evaluation and analysis of Institutional
Performance Indicators

Implementation A
P (IPIs), Institutional Set

Standards
SWC Mission,

Values, Vision,
Governing Board
Goals, Accreditation

5) Implementation of Standards, IPls, Data

Institutional Mastgr 3) Review of Institutional
Plans and Institutional

N Master Plans
Performance Indications

(IPIs)

IMPLEMENT 4) Resource Allocation IMPLEMENT

Mutual Respect. Shared Planning and Decision Making. Integrity. Accountability. Cultural Competence and
Commonality. Scholarship and Love of Learning. Critical Inquiry and Thinking. Practical and Responsive.

Life-long learning.
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