	Southwestern College Academic Senate Executive Committee

Summer Meeting



	
	DATE: 6/16/2014
	2:00 p.m. - 4:00 p.m.
	Room 104B

	

	Facilitator
	Patti Flores-Charter, AS President

	Note taker
	Caree Lesh, AS Communications and Research Officer

	attendees
	Randy Beach, IPROC, and Past Pres.; Caree Lesh, Research Communications Officer; Andrew Rempt, President-Elect; Frank Post, SCEA President; Leslie Yoder, At-Large; Michael Speyrer, At-Large; Susan Yonker, Vice-President; Veronica Burton, Curriculum Chair; Chris Hayashi, Presiding Chair; Rebecca Wolniewicz, At-Large – Red are not in attendance

	PLEASE Read
	By-Laws, Senator Chart, Current Senate Activities, Graduation Requirement Recommendations 


Agenda Items


	
	TOPIC
	PRESENTER
	ITEM

TYPE
	TIME ALLOTTED
	notes

	1. 
	Call to order; introductions, approval of agenda
	Flores-Charter
	Action
	5 minutes
	

	Meeting was called order at 2:00.

	2. 
	Senate Philosophy 
	Flores-Charter
	Action
	10 minutes
	

	Patti asked our Philosophy for Senate Exec.  We are here to represent senate and our department faculty, but we do have a more global view of things on campus.  Sometimes senators are not given direction by their departments.  SCC members are often confused on how to vote. If our constituents don’t respond we have to make assumptions and move forward. KT asked Deans that curriculum be on the department agendas for 5 minutes.  We can ask her to request deans add a senate report as well.  This could also be on a Chairs agenda.  We must be clear that we represent faculty and we are a representative body, and it’s not just one person speaking, but one person speaking for the faculty as a whole.  
If something shows up at SCC that needs to go back to faculty a request for time to consult will be made, and Patti may confer with us on specific agenda items.  
Faculty need to be in the forefront of SSSP.  

	3. 
	Exec Committee Goals 14/15 
	Flores-Charter
	Discussion
	10 minutes
	

	The senate should have a large role on the accreditation documents.  A new timeline will be put together today, and we will bring this to the retreat.  
We need to support student services- specifically the library, counseling and tutoring, and be in the center of the discussions as to how to implement SSSP.  It was noted that accreditation mandates faculty involvement in areas such as these and if that is not happening it needs to go into the report. Patti will check with Melinda as to see what is happening with SSSP.

The server needs to not go down during the first week of school.  We need stable computing.  Upgrade of servers was approved via program review, so those should installed and ready for opening day.  
We need to be the drivers of and elevate curriculum, student support, program review and accreditation. 
Adding the consent calendar may leave more time for discussion at senate.  



	4. 
	Summer Tasks:

1a.Summer meeting dates

1b. By-Laws Update

2. Add Brown Act Updates (it’s the law), record of votes, Brown Act supersedes Robert’s Rules 

3. Senator Chart Update

4. AD-T/C-ID Update

5. Senate Election Timeline

6. Prioritize Current Senate Activities

7. Review Policy/Procedure Chart

8. Exec. Meeting Dates, 14/15

Other…
	Flores-Charter
	Discussion
	30 minutes
	

	1a. Our next meetings are all from noon to 2:00 on 7/14/14 (Randy will be absent), 8/4/14 and 8/11/14.  
1b.  Some changes need to go into the bylaws.  Bylaws are up in SharePoint and Patti would like to update those herself before the next meeting in July.  The senate chart is also in the bylaws and we need to work on that (Caree/Patti).  Andrew volunteered update the new positions.  

2.  Brown Act – Leslie, Kesa and Patti went to the Roberts Rules break out at the Leadership conference and found out we need to have the agendas, attachments and minutes available on the website. This is also true for Curriculum and Exec.  Mike volunteered to work on a Brown Act/Roberts Rules presentation for the retreat.  Votes must also be recorded now, so we can do this from an attendance sheet, but people need to sign in at the beginning.  Votes of no and abstentions must be recorded.  
3.  Senators Chart Update – Caree and Patti will work with Angie to update the chart.  
4.  AD-T/CID – Veronica will do an update at the retreat. 

5/6.Senate Activities/Senate Election Timeline- Randy put together a calendar of senate tasks and activities and Patti will bring that in July.  Caree and Patti will work on election timelines and have it for July meeting.  
7.  Veronica noted that several policies and procedures are wrong or have grammatical errors in the catalog and need to be fixed.  Veronica will get the list of what is wrong and start working on it. 
8.  Exec Meeting dates 14-15. We will meet 2nd and 4th Thursdays, at this point from 3:30-5:00, but we hope to move it to 1:30-3:00 if we can get AOC to move their time.  Rebecca will ask today about moving AOC.  


	5. 
	Senate Retreat Dates/Agenda 
	Flores-Charter
	Discussion
	10 minutes
	

	Date will be 9/5/14 on campus from 12:30-1:00 (lunch), and meeting from 1:00-4:00, maybe at the Child Development Center.  Some agenda items will include: Accreditation (15 minutes, Becca), AD-T/CID(10 Vero), Brown/Roberts act (20 minutes-Mike), 10+1 (11 minutes - Rempt).  

	6. 
	Meeting Protocols, Roberts Rules, Brown Act, Parliamentarian
	Flores-Charter
	Discussion
	15 minutes
	

	We will go over these rules with Senators at the retreat.  This year we will more formally enforce speaker time-limits, and if you have already spoken once you will have to wait until all other speakers have gone to speak again, time permitting.  Speakers will be allowed one-minute.  We can call point of order if anyone gets off topic.  

	7. 
	Graduation Requirement Research
	Flores-Charter
	Discussion
	10 minutes
	

	Patti gave us an update and has requested research on this topic.  Val gave a list of research requests, Walt told her what he wanted, and Tom discussed how he wanted the research gathered.  KT has not signed off on the request yet.  Please look at requests that Patti sent and let her know if you want to add items to be researched.  This information does relate to the last accreditation visit, so we hope we will be able to get it completed via research office. Patti is also thinking about a survey for students to voice their opinion on the requirements.  Could this be in the student satisfaction survey?  Local area graduation requirements are not the only things adding units to student requirements but it is the first thing we can tackle.  We also need to look at GE and major units.  We would not likely do a student survey until September.  Graduation requirements will voted on 10/14/14 at Senate.  It was suggested we look at sections and FTES in ES/HLTH and other sections of classes that typically have waiting lists, as some have expressed concerns about making sure we capture growth money.  It is our goal to do this in a collegial and decisive manner.  This will come back for more discussion on 7/14/14

	8. 
	14/15 Exec Meeting Format
? Standing Committee Updates:

5 Tasks/Outcomes
	Flores-Charter
	Discussion
	10 minutes
	

	We have so many committees on campus Patti would like to roll through 5-minute updates at Exec and limit each to 5 bits of info – hot topics, accomplishments needs etc.  

	9. 
	Senate Budget Expenditure Planning 
	Flores-Charter
	Discussion
	10 minutes
	

	This summer Patti would like to bring the budget to us and look at Randy’s budget allocations.  Randy noted Wayne can get her the budget from last year so we can check it out.  Patti will bring a list of conferences and costs to the next meeting so we can work on the budget for next year.

	10. 
	Compressed Calendar
	Beach
	Update
	10 minutes
	

	Calendar committee did not meet much in Fall 13, but KT kicked it up in Spring.   We hired a consultant to work with us.  6 or 7 forums have been held resulting in this new draft.  It is expected this will go through the Chancellors office.  Patti is the new calendar committee rep.  The biggest issue has been the flex days.  Frank Post has also been at the meetings and will make sure anything that needs to be negotiated will be handled.  The new calendar includes an intersession at winter.  Block schedule was re-worked including a college hour from 11:45-1:10.  

	
	Adjournment
	
	
	
	


GUESTS: Steven Detsch
Next Academic Senate Executive Committee Meeting: July 14, 2014; 2:00 P.M. – 4:00 P.M.
