
State of the District 
January 16, 2015 



Topics 
•  Students First Culture!
•  Student Success Actions!
•  Enrollment Snapshot!
•  Budget Update!
•  Accreditation 2015 !
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Governing Board Actions!
• Governing Board Summit – Oct. 22!
• Governing Board Statement – Dec. 17!
• Student Success Policy/Procedure – Jan. 14!

Student Success Actions 



•  Title V grant—Puertas al Futuro!
– New Director Hired !
       Dr. Leonor Perez!

– First Year Experience !
– College Success Team!
– Tutoring!
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•  Student Equity Plan!
– Reviewed student success data/identified current 

institutional practices that impede or contribute to 
student success!

– Identified high impact, scalable, research-based 
interventions !
• Embedded tutors!
• Professional Development!
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Student Success Actions 
•  Student Success and Support Program 

(SSSP)!
– Six FT, tenure-track counselors in recruitment!
– Three classified positions in recruitment !
– Increased budget to provide core services!
– More than 6,000 students have completed 

Online Orientation!
– Full implementation of Electronic SEP this 

semester!
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Enrollment Snapshot 

Five days before classes begin !



Recruitment 
• Weekend College!
•  Marketing and Outreach Campaigns !
•  First Week Push !



Budget Update 
Governor’s Proposed Budget 

        



Accreditation	
  2015 



Welcome to SWC 

CISO Dan Borges – New Cabinet Member!

Coffee Chat - February 5!




