September 14, 2011
MEMORANDUM

TO: Members of the Governing Board
Southwestern Community Colle Tstrict

APPROVED BY: Denise Whittake
Interim Superintendent/President

SUBMITTED BY: Robert J. Temple E‘T-r
Interim Vice President #r Business and Financial Affairs

INITIATED BY: Wayne Yanda, CPA W\M
Director of Finance

SUBJECT: Adoption of 2011-2012 Budget
RECOMMENDATION

Approval of the District’s 2011-2012 Proposed Budget.
OVERVIEW '

The Governing Board attended a budget workshop where staff reviewed the goals, objectives and
planning that led to the Proposed Budget. Staff explained that the Proposed Budget and use of
$5 million of fund balance is part of a 3-year plan to bring ongoing expenses into alignment with
ongoing income. It is expected that every effort is made to reduce expenditures during the fiscal
year and not use all of the §5 million fund balance. The goal is to spend up to $2 million less
than budgeted or an excess of expenses over revenues of $3 million. Monthly updates will be
provided to the Governing Board of actual revenues and expenses as well as progress on
eliminating positions as a result of the internal reorganization.

FISCAL IMPACT/FUNDING SOURCE
No cost to the Districet.
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