
SUGGESTED ORDER OF BUSINESS/MINUTES 
 

SPECIAL MEETING OF THE GOVERNING BOARD 
SOUTHWESTERN COMMUNITY COLLEGE DISTRICT 

    
TIM NADER, GOVERNING BOARD PRESIDENT  

NORMA L. HERNANDEZ, GOVERNING BOARD VICE PRESIDENT 
NICK AGUILAR, GOVERNING BOARD MEMBER 

JEAN ROESCH, ED.D., GOVERNING BOARD MEMBER  
TERRI VALLADOLID, GOVERNING BOARD MEMBER 

MANUEL R. LOPEZ, JR., STUDENT GOVERNING BOARD MEMBER 
DENISE WHITTAKER, INTERIM SECRETARY TO GOVERNING BOARD 

AND INTERIM SUPERINTENDENT/PRESIDENT 
 
Written notice is hereby given in accordance with Government Code Section 54956 that a special meeting of the 
Governing Board of the Southwestern Community College District will be held as noted below: 
 

DATE:  Saturday, February 5, 2011 
 
TIME:  9:00 a.m.  
 
LOCATION: Southwestern College  
  Building 210, Room 214 
   

Compliance with Americans With Disabilities Act 
 
Southwestern Community College District, in compliance with the American Disabilities Act (ADA), requests individuals 
who may need special accommodation to access, attend, and/or participate in Board meetings to contact Mary Ganio at 
(619) 482-6301 in advance of the meeting for information on such accommodation. 
 

 ITEM 
Call to Order 1. CALL TO ORDER   

(Nader) 
 
9:00 a.m., Building 210, Room 214 
 
Attendance at this special meeting (Board members arriving after meeting commences will be 
noted as “present” at point in this suggested order of business at which they arrive). 

 
Present:   
Absent: 

  
Pledge of 
Allegiance 

2. PLEDGE OF ALLEGIANCE 
(Nader) 

  
Oral 
Communication 

3. ORAL COMMUNICATION 
(Nader) 

 Persons wishing to address the Governing Board under this item should fill out a yellow request 
card (available at the reception table) and indicate on the card if they wish to be called under 
Oral Communication, or when a specific agenda item is considered. 
 
An oral presentation to the Board does not constitute an open discussion on the presentation 
topic, unless that topic is on the posted agenda.  Pursuant to the Brown Act (Government Code 
Section 54954.2(a)):  “No action or discussion shall be undertaken on any item not appearing on 
the posted agenda, except that members of a legislative body or its staff may briefly respond to 
statements made or questions posed by persons exercising their public testimony rights under 
Section 54954.3.” 
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 ITEM 
Accreditation 
Workshop 

4. ACCREDITATION WORKSHOP (ENCLOSURE) 
(Nader) 

 Presentation of status of accreditation recommendations. 
 
 Overview: Denise Whittaker 
  Preparation of Follow-Up Reports and Workshop Overview: Mink Stavenga 
 Work Group 1 Overviews: Angelina Stuart, Angelica Suarez 
 Work Group 2 Overview: Kathy Tyner 
 Work Group 3 Overview: Linda Hensley, Ron Vess 
 Work Group 4 Overview: Patricia Flores Charter 
 Work Group 5 Overview: Mink Stavenga 
 Work Group 6 Overview: Nicholas Alioto 
 Work Group 7 Overview: Randy Beach 
 Work Group 8 (a) Overview: Diane Gustafson, Michele Fenlon 
 Work Group 8 (b) Overview: Angelina Stuart 
 Work Group 9 Overview: Ron Vess,  Mink Stavenga 
 Work Group 10 Overview: Ron Vess, Mink Stavenga 
 Summary/Conclusion:  Denise Whittaker 

  
Closed Session 5. ADJOURN TO CLOSED SESSION 

(Nader) 
 Building 100, Conference Room A 

 
 5A. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 

Government Code Section 54956.9(b) 
(2 potential cases) 

 
5B. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE 

  Government Code Section 54957 
  
Reconvene in 
Open Session 

6. RECONVENE IN OPEN SESSION  
(Nader) 

1:00 p.m., Room 214 
 

 Present:  
Absent: 
 

Closed Session 
Announcement 

7. ANNOUNCEMENT OF CLOSED SESSION ACTION(S) (If applicable) 
(Nader) 

  
Budget  
Workshop 

8. BUDGET WORKSHOP (ENCLOSURE) 

 Presentation of the budget development process. 
 
 Budget Process Denise Whittaker, Interim Superintendent/President 
 Budget Projections Nicholas Alioto, Vice President for Business & Financial Affairs 
 Budget Forums Tim Nader, Governing Board President 

  
Adjournment 9. ADJOURNMENT  
 (Nader) 
  
  
  
        

Tim Nader 
Governing Board President 

  
 





 
Governing Board Special Accreditation Presentation 

 

Topic Presenter Time Recommendation 
Opening Remarks Denise Whittaker 20 Minutes 
Preparation of Report and Workshop Overview Mink Stavenga 10 Minutes 
Work Group 1 Overview Angelina E. Stuart; Angelica Suarez 10 Minutes The team recommends that the college 

systematically and regularly evaluate and 
update the mission statement. 

Work Group 2 and 3 Overview  Kathy Tyner, Linda Hensley;  
Ron Vess 

20 Minutes 
 

The team recommends that the college 
establish and implement a collegial and 
comprehensive planning process that assures 
improvement in student learning.   
 
The team recommends that the college 
improve program review across all areas; 
integrate it with student learning outcomes. 

Work Group 4 Overview Patricia Flores-Charter 15 Minutes The team recommends that the college 
identify SLOs for all of its courses, academic 
programs, learning and support services; and 
identify administrative unit outcomes for 
noninstructional areas.   

Work Group 5 Overview Mink Stavenga 5 Minutes The team recommends that the college 
submit a substantive change report for those 
programs that currently offer more than 50 
percent of a program through distance 
education.   

Work Group 6 Overview Nicholas Alioto 10 Minutes The team recommends that the college 
implement a Technology Plan that is 
integrated with the Strategic Plan and college 
goals and relies on Program Review.   

Work Group 7 Overview Bruce MacNintch 5 Minutes The team recommends that the college plan 
and conduct professional development 
activities to meet the needs of its personnel 
and implement a formal evaluation process 
of activities. 



Work Group 8 (a) Overview Diane Gustafson; Michele Fenlon 10 Minutes The team recommends that the college set as 
a priority fostering an environment of trust 
and respect for all employees and students.  

Work Group 8 (b) Overview Angelina E. Stuart 10 Minutes The team recommends that the college 
establish and follow a written process and 
structure providing a substantial voice in 
decision-making processes.   

Work Group 9 Overview Ron Vess; Mink Stavenga 10 Minutes The team recommends the Governing Board 
adhere to its role as a policy-making body.  
The team further recommends that the 
Governing Board act as a whole once it 
reaches a decision and as an advocate for the 
college. 

Work Group 10 Overview Ron Vess; Mink Stavenga 10 Minutes The Team recommends that the Governing 
Board establish and implement a formal 
procedure for handling potential conflict of 
interest and ethics policy violations and 
document adherence to the protocol.   

Discussion/Summary/Conclusion Denise Whittaker 15 Minutes 
 
  



 
Governing Board Special Accreditation Presentation Overview 

February 5, 2011 
 
 

WG Presentation Overview 
1 Discussion: Mission Statement 

 Research 
 Development 
 Consultation Process 
 Status 

2 & 3 Discussion: Integrated Planning and Program Review 
 Reinstate an institutional program review process 
 Implement an annual program review updates 
 Establish program review as the core for SWC’s integrated planning process 4.  Establish the IPRC to oversee the program review 

process  
  Establish the Shared Consultation Council (SCC) as the point that considers all plans and sets priorities 

4 Discussion: Student Learning Outcomes 
The SLO Committee is now comprised of members representing Academic and Student Service SLOs as well as Administrative Unit 
Outcomes.  Our committee is guiding and monitoring our SLOs/AUOs.  This comprehensive approach has resulted in the following: 

 All Academic Course SLOs are 100% complete.  92 of 328 Academic Program SLOs are complete.  100% of Program SLOs will be 
completed by May 30, 2011 and ready for implementation and assessment. 

 All Student Service/Learning and Support Services SLOs and Administrative Unit Outcomes are complete. 
 Training for planning, implementation, and assessment of SLOs will be offered beginning next week, February 7, 2011. 
 Spring 2011 all SLOs/AUOs are being implemented, assessed, with results used in planning program improvements.  This will “close 

the SLO loop” or SLO cycle for the first time.  Campus wide refinement of SLOs, assessment, and process will occur hereafter. 
 eLumen will be used to store SLOs/AUOs, SLO/AUO methods of assessment, assessment results, and plans for improvement.  This 

data and plan will be included in our Program Reviews on a yearly basis. 
 Analysis of Workload will occur in all areas to assist in planning for current and future resource allocation needs.  It is projected that 

workload will decrease as SLOs/AUOs are institutionalized.  
5 Discussion: Substantive Change Proposal–Distance Education 

  A substantive change proposal for Distance Education was submitted to the Commission in May 2010 
 The committee accepted the proposal bringing the College into compliance with this requirement. 
 This recommendation has been resolved. 



6 Discussion: Technology Plan and Process  
1. Development of Plan 

a. Opportunities for Participation 
b. Basis for Development 
c. Plan versus detail 

2. Assessment Process 
a. “Outside” review based on data 
b. Next Steps 

7 Discussion: Staff Development 
 A new Staff Development Coordinator, Diana Kelly, was hired in November 2009 filling the long-vacant position.   
 Work Group 7 recommended a reorganization of the infrastructure of the Staff Development Committee and created a flow chart 

that depicts the specific roles and responsibilities of the administration, coordinators, and respective committees. 
 Staff Development developed administered and analyzed a needs assessment survey which included all the constituency groups of 

the college. Budget request for 2010-2011 was driven by the results of the Needs Assessment surveys. 
 Work group 7 and the Staff Development committee recommended a training services coordinator position be updated and filled 

based on the needs assessment survey. 
8 (a) Discussion: Campus Collegiality and Morale 

The Campus Climate Survey was launched in mid-November 2010.  A follow-up Campus Climate Survey, using the same instrument is 
 planned for late spring semester. 

 Among  WG8A recommendations that have been fulfilled are:  
 Re-Opened the Staff Dining Room;  
 Held workshops on bullying in the workplace and interpersonal communication on Opening Days in August 2010 and January 

 2011; 
 Moved GB meetings to a larger venue (in December 2010);  
 Moved constituency leader reports to the beginning of GB meetings;  
 Reassigned time for SLO Coordinator, Forensics Team advisor, and Sun advisor;  
 Recognition of students and employees on Opening Day, January 2011; 
 Visual Honor Roll of employees who are alumni of Southwestern College. 

8 (b) Discussion: Shared Decision-Making  
 Establish a written process 
 Define the structure for a substantial voice in decision-making 
 Implement and assess the process 
 Development of a “Shared Planning and Decision-Making Handbook”  

9 Discussion: GB Role as Policy-Making Body 
 The previous Board participated in two training sessions specifically addressing issues identified in this recommendation and several 

Governing Board policies and procedures have been revised in response to issues identified in the Evaluation Report. 
 The newly seated Board Members received a comprehensive orientation and attended CCLC sessions in January.  The ALO is working 

with the Office of the Superintendent/President to provide additional training sessions with the newly seated Board members.   



 As a result of the activities described, there is awareness among constituency groups that the role of Governing Board is to be a policy-
making body and that it is not to interfere with the authority and responsibility of the Superintendent/President for District operations.  

 In preparing the 2010–2011 budget assumptions, additional funding was approved for ongoing workshops and training sessions for the 
Governing Board.  

 As mentioned in the previous Recommendation 8(b), plans are underway to develop a College Shared Planning and Decision Making 
Handbook. This  handbook would further clarify the role of the Governing Board and its individual members. 

10 Discussion: GB Conflict of Interest and Ethics 
 Procedure 2710: Conflict of Interest was approved by the Governing Board on June 9, 2010.  
 Policy and Procedure 2715: Code of Ethics was approved by the Governing Board on October 13, 2010. 
 The new Code of Ethics Procedure No. 2715 is a comprehensive document supporting the Code of Ethics Policy and was approved at 

the October 13, 2010 Governing Board meeting. 
 The Governing Board will review these policies and procedures at their annual retreat in 2011. 
 A Governing Board self-evaluation will take place in 2011. 
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