SUGGESTED ORDER OF BUSINESS

e SPECIAL MEETING OF THE GOVERNING BOARD

SOUTHWESTERN COLLEGE SOUTHWESTERN COMMUNITY COLLEGE DISTRICT

YOLANDA SALCIDO, GOVERNING BOARD PRESIDENT
TERRI VALLADOLID, GOVERNING BOARD VICE PRESIDENT
NICK AGUILAR, GOVERNING BOARD MEMBER
JORGE DOMINGUEZ, PH.D., GOVERNING BOARD MEMBER
JEAN ROESCH, ED.D., GOVERNING BOARD MEMBER
MANUEL R. LOPEZ, JR., STUDENT GOVERNING BOARD MEMBER
RAJ K. CHOPRA, PH.D., SECRETARY TO GOVERNING BOARD
AND SUPERINTENDENT/PRESIDENT

Written notice is hereby given in accordance with Government Code Section 54956 that a special meeting of the
Governing Board of the Southwestern Community College District will be held as noted below:

DATE: Wednesday, September 1, 2010
TIME: 6:00 p.m. Call to Order/Announcement of Closed Session
7:00 p.m. Budget Workshop
LOCATION: Southwestern College
Room 214
900 Otay Lakes Road
Chula Vista, CA 91910

Compliance with Americans With Disabilities Act

Southwestern Community College District, in compliance with the American Disabilities Act (ADA), requests individuals
who may need special accommodation to access, attend, and/or participate in Board meetings to contact Mary Ganio at

(619) 482-6301 in advance of the meeting for information on such accommodation.

ITEM
Call to Order 1. CALL TO ORDER
(Salcido)
Room 214, Conference Room A
Attendance at this special meeting (Board members arriving after meeting commences will be
noted as “present” at point in this suggested order of business at which they arrive).
Present:
Announcement 2 ANNOUNCEMENT OF CLOSED SESSION AGENDA

Closed Session (Salcido)

Agenda Members of the public may be present to hear the closed session announcements and will be

the reception table).

CONFERENCE WITH LEGAL COUNSEL - EXPOSURE TO LITIGATION
Section (b) of Government Code section 54956.9: one matter

Closed Session 3. ADJOURN TO CLOSED SESSION
(Salcido)
Building 100, Conference Room A
Reconvene in 4, RECONVENE IN OPEN SESSION
Open Session (Salcido)

7:00 p.m., Room 214

Present:
Absent:

given an opportunity to speak on any closed session items at this time. Persons wishing to
address the Governing Board under this item should fill out a yellow request card (available at



Governing Board Agenda
Special Meeting Board Workshop. 9.1.10

Page 2 of 2
ITEM
Pledge of 5. PLEDGE OF ALLEGIANCE
Allegiance (Salcido)
Closed Session 6. ANNOUNCEMENT OF CLOSED SESSION ACTION(S) (If applicable)
Announcement (Salcido)
Oral 7. ORAL COMMUNICATION

Communication

Workshop

Adjournment

8.
(Alioto)

9.

Persons wishing to address the Governing Board under this item should fill out a yellow request
card (available at the reception table) and indicate on the card if they wish to be called under
Oral Communication, or when a specific agenda item is considered.

An oral presentation to the Board does not constitute an open discussion on the presentation
topic, unless that topic is on the posted agenda. Pursuant to the Brown Act (Government Code
Section 54954.2(a)): “No action or discussion shall be undertaken on any item not appearing on
the posted agenda, except that members of a legislative body or its staff may briefly respond to
statements made or questions posed by persons exercising their public testimony rights under
Section 54954.3.”

2010-11 BUDGET WORKSHOP (ENCLOSURE)

Nicholas Alioto, Vice President for Business & Financial Affairs, will conduct a Board Workshop
on the 2010-11 Budget.

ADJOURNMENT

(Salcido)

Yolanda Salcido
Governing Board President
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5)/]7 Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

SOUTHWESTERH COMLEDE

R ‘Budget Year:
_ 2010-11
Budget Manager:

, District Support

Noncredit Matriculation

Zamora-Aguilar

Backfill Ncr-Matriculation budget reductions to 80% of 2008-09 budget allocation. District revenue
requested: $39,996.24. Provides for salary & benefits towards 50% faculty & adjunct counselor.

=3, () N - (] P U

To maintain services to all noncredit students at a 20% reduction and maintain all permanent
staffing positions (50% of one). This allows Noncredit Matriculation to provide essential services.

¥y

Maintain same level of service to students as 2009-10 Academic Year; and:mo faculty/staff
layoffs.

= [ ] H ¥ K al= ] i
‘objestLevel] - Description” 0 0 U EXPENDITURES
1000s Salaries $31,825.60
2000s Benefits $7,956.40
3000s A Purchased Services _ $0.00
4000s Supplies/Non-Capital Objects $0.00
5000s Equipment/Capital Objects $0.00
Other - Negative Cola $214.24 —
TOTAL EXPENDITURES $39,996.24

ls this a: D One-fime expenditure? Recurring expenditure?

FUNDING SOURCES

SOuIEes addiions! /rovenus, fe-sificaition of exisiing bicigoted fund, donations anc/r request for new.unds) ¢ -

7w - Enter Funding

Proceés : (vmai‘p}bceés was uzed and Wha was invaived) '

Staffinput Item #4 ALIOTO:elmisp10




5)47 Assumption No. (Will be assigned by Finance)
C BUDGET ASSUNMPTION SUMMARY - EXPENDITURE

IIitle; _ B 2 ﬁ_ ' L B_udgetE
District Support 23‘12-1 1 —
Department: 70 0 " lBudget Managen:
Credit Matriculation I Zamora-Aguﬁrar

Backfill Matriculation budget reductions to 80% of 2008-09 budget allocation, District revenue
requested: $224,083.12. Provides for salary, benefits and purchase of assessment tests.

=¥ (] AL E R () i ()

To maintain services fo all Matriculation students at a 20% reduction and maintain all permanent
staffing positions. This allows Matriculation to provide essential services to all students.

? 40

Maintain same level of service to students as 2009-10 Academic Year; and mo faculty/staff
layoffs.

H ] ) 3 ] = 1] L
Objscthevel] - &~ .~ - Pescription - : -~} ' EXPENDITURES "
1000s Salaries $167,692.00
2000s Benefits $41,923.00
3000s Purchased Services $0.00
4000s Supplies/Non-Capital Objects $12,000.00
5000s Equipment/Capital Objects $0.00
Other- Negative Cola $2,468.12
TOTAL EXPENDITURES $224,083.12

Is this a: D One-time expenditure? Recurring expenditure?

FUNDING SOURCES

“7 7 Enter Funding Sources Addionai/svanes, re-aficcation of éxisting Budgeted funds, donafions sndir réquest for new finds)
g

Process "(VWJafp:ﬁcess was used and wio was nvolvad.)

Staffinput Item #4 ALIOTO:cIm:spl0



5)/’7 Assumption No. (Will be assigned by Finance)
' BUDGET ASSUMPTION SUMMARY - EXPENDITURE

Title: S Budget Year:
District Suppor;-mr . 201 O-i_
Department: ' |sudget manager:
o DSPS r—@m-‘ﬁguﬂar

Backfill DSPS budget reductions to 80% of 2008-09 budget allocation. Also requesting $246,855 to
provide mandated services of interpreting/note-taking. District revenue requested: $474,549.51.

B ATIONALE - ON/L 0

To maintain services to all DSPS students at a 20% reduction and maintain all permanent staffing
positions. This allows DSPS to provide essential mandated services to students.

=¥

Maintain same level of service to students as 2009-10 Academic Year; and no faculty/staff
layoffs.

= ] » ] u () H ] A
Objectlevelll ... - . ‘Description . . . . | .  EXPENDITURES - ]
1000s Salaries $179,425.00
2000s Benefits $44,856.00
3000s Purchased Services $0.00
4000s Supplies/Non-Capital Objects $0.00
5000s Equipment/Capitai Objects $0.00
Other - ¥fSated 2ogrices $250,268.51
TOTAL EXPENDITURES $474,549.51

Is this a: D One-time expenditure? Recurring expenditura?

FUNDING SQURCES

.. Enter Funding Sources (adgdtionai/raveniies, ra-aflocation of exiating budgeted funds, donations ancir reguest for naw finds)

" Process 'Mh;;:maass was uséd and wha was involved.)

Staffinput Item # A AUOTO:cImisplQ



Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

BOUTHWESTERH LOLLEGE

: o Bu&gét Year:
District Support 2010-11
Department: A , Budget Manager:
EOPS Starck/Zamora-Aguilar

e

Backfill EOPS budget reductions to 80% of 2008-09 budget allocation. This includes Governor's
additional budget cut of $241,000. District revenue requested: $713,654.55

RA [J RLE T L) i 9

To maintain services to all EOPS students at a 20% reduction and maintain all permanent staffing
positions. This will allow EOPS to provide essential services to economically needy students.

L f)

Maintain same level of service to students as 2009-10 Academic Year; and no faculty/staff
layoffs,

= ) H 1 3 U 3 i
‘Object Level |~ . _ .o Deseription’: - .= 0 7 T EXPENDITURES. -
1000s Salaries $374.490.00
2000s Benefits $93,622.60
3000s Purchased Services $0.00
4000s Supplies/Non-Capital Objects $0.00
5000s Equipment/Capital Objects $0.00
Other - §2rafioe fola $245,541.95
TOTAL EXPENDITURES $713,654.55

Is this a: D One-time expendifure? Recurring expendifure?

FUNDING SOURCES

- -~ Enter Funding Sources (Aditional /revenuss, re-aflocation of exfsting budgeted funds, donations andior request for new funds)

' Procéss (What process wis ussd and who was invofved.)

Stafiinput Item #4 AUDTOdm:sp10



W

Assumption Ne. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

| Tite: | Budget Year:

District Support - — 2010-11% —
lnepértmentz, S _ B'u;dg‘et_' Manager:
L ____CARE J_ StarckiZamora-Aguilar

REQUEST

Backfill CARE budget reductions to 80% of 2008-09 budget allocation. District revenue requested:
$39,484.65. Provides for salary and benefits towards staff position.

RATIONALE / INSTRUCTIONAL FOCUS

To maintain services to all CARE students at 20% reduction and maintain all permanent staffing
positions regular contribution. This allows CARE to provide essential services to single parents.

IMPACT

Maintain same level of service to students as 2009-10 Academic Year; and no faculty/staff

layoffs.

BUDGET EXPENDITURE OBJECT DETAIL

Object Level{ "=~ . . -‘Description - - . . EXPENDITURES
1000s ____ Salaries $31,227.20
2000s Benefits $7,806.80
3000s Purchased Services $0.00
4000s Supplies/Non-Capital Objects ~ $0.00
5000s Equipment/Capital Objects $0.00

Other - Negative Cola $450.65
TOTAL EXPENDITURES $39,484.65

Is this a: D One-time expenditure? Recurring expenditure?

FUNDING SOURCES

ST Enter Fun"di'rig BOUrGeS (Additional / reveriues, re-alioeatlon of existing budgstad funds, donsfions andior request for new funds}

|

. Process (iwnat process was usad and who was invalvsﬁ.)

Staffinput

Trem #4 ALOTO:cIm:sple




_Budget Assumptlon Summary- Expenditures

0bject Lev Descrptio ‘Expenditures w5
Care
1000s Salaries $31,227.20
2000s Benefits $7,806.80
3000s Purchased Services
4000s Supplies/Non-Capital Qbjects
5000s Equipment/Capital Objects
Other-Negative Cola $450.65
TOTAL EXPENDITURES $39,434.65
EOPS
1000s Salaries $374,490.00
2000s Benefits $93,622.60
3000s Purchased Services
40005 Supplies/Non-~-Capital Objects
5000s Equipment/Capital Objects
Other-Governor & Negative Cola $245,541.95
TOTAL EXPENDITURES $713,854.55
DSPS
1000s Salaries $179,425
20003 Benefits $44.856.00
3000s Purchased Services
4000s Supplies/Non-Capital Ohjects
5000s Equipment/Capital Objects
Other-Mandated Services & Negative Cola $250,268.51
TOTAL EXPENDITURES $474,649.51
Credit Matriculation
~1000s Salaries $167,692.00
2000s Benefits $41,923.00
3000s Purchased Services
40005 Supplies/iNon-Capital Objects $12,000.00
5000s Equipment/Capital Objects
Other-Negative Cola $2,468.12
TOTAL EXPEMDITURES $224,083.12
Non Credit Matricuiation
1000s Salaries $31,825.60
2000s Benefils $7,9586.40
3000s Purchased Services
4000s Supplies/Non-Capital Objects
5000s Equipment/Capital Objects
Other-Negative Cola $214.24
TOTAL EXPENDITURES $39,996.24
TOTAL EXPENDITURES L $1,491,768.07 1

Item #4



BUDGET
Community / Staff Input Form

" SOUTHWESTERN COLLEGE

Reen ue Enhancement (No cents allowed)
| -$50,000.00 Expenditure Reduction (No cents altowad)

3 - RATIONALE

Increased use of electronic registration, catalog use, bill payments, etcetera has reduced our
reliance on postage.

4 - IMPACT

P =

Examining the three-year budget and actual history, it appears that this reduction can be achieved
with no impact.

5 - NAME & E-MAIL

Nicholas Alioto nalioto@swccd.edu

Item #6
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Assumptfion No. (WII be assigned by Finance)

) C <. BUDGET ASSUMPTION SUMMARY - EXPENDITURE
Title: i ; . | Budget Year:
Education Center [T Support Coordinator 2010-2011
Departmeit: o "} Budget Manager:
Mational City HEC IT Department PERRITHELE
Suppiles and Equipment

_ RATIONALE / INSTRUCTIONAL FOCUS

Increases in classes, faculty and students has increased the need for software, supplies for
printers, classroom stations, and systems. Higher volume of use of the consumable suppiies.

PA

Will atlow faculty, staff, and students to work without being Impacted, and allow IT Supporta
higher level of efficiency in maintenance,

BUD H ) RE OO [ ] i

Object Level . Deseription = EXPENDITURES |
1000s Academic Salaries
2000s Classified Salaries
3000s Benefits
4000s Supplies and Materlals $2,000.00
5000s Other Operating Expenses and Services
6000s Equipment / Capital Projects
7000s Other Qutgoing
TOTAL EXPENDITURES $2,000.00

Is this a: D One-time expenditura? Recurring expenditura?

S FUNDING SOURCES
Enter Fundlng SOUITes (Addilonal /revanues, re-ailiocation of exlating budgsted funds, donstions andor raguest for new funds)

additional funds

Process What process was used and who was Involved.}

Discussion with Dean Perri during biweekly meefings

Steffinput ALCTO:elnuspa
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TO: Budget Administrator
FROM: Barry D. Thele, EC IT Support Coordinator
DATE: April 19, 2010

SUBJECT: Additional funds for supply budget

Proposal
I recommend that we increase the IT supplies budget to meet the continned growth and
needs of the Higher Education Center (HEC-NC), & CCAC

Justification

With the increase in FTES brings more students, classes, staff, faculiy, administrators,
offices and programs which have increased the amount of consumables supplies the IT
Department goes through in a year. When hard drives, CD/D'VD ROMS’, video cards,
power sopplies, controllers, etc... become old and break, or just wear out, we need to
purchase replacement parts and do repairs to keep our computers and audio video
equipment in our smart classrooms and computer labs functioning for the faculty and
students. In education these days, students are required to do maore and more
presentations for their classes. The use of the smart podium technology, (the computer
and projector combo) is regularly used and cannot be down for a day without disrupiing
instruction and student presentations, Having the supplies to make the repairs greatly
served the students academic needs.

Recommendations
The following recommendation of an increase to the HEC-NC supplies budget will assist
the IT Department in meeting the current and future demands for consumable supplies.

Additional funds of $2000

Request for Approval

You can confributs to the continved success of the HEC-NC and the HEC-NC IT
Department by approving the Departments supply budget recommendations. In doing so,
this will allow the IT Depariment the ability to purchase the needed supplies to repair and
keep all the equipment up and running in a timely manner, The students and faculty will
benefit greatly from the timely repairs and minimal down time to the equipment they use
regularly for fheir insfruction or studies.

ITtem #11



5)47 Assumption No. (Will be assigned by Finance)
C BUDGET ASSUMPTION SUMMARY - EXPENDITURE

Fedler - - e S .’} Budget Year: - : '

] Budget Increase Request — - 2010-2011

Department: . - . . | Budget Manager
Staff Development (VPJ’HRT“l Michael Kerns

] REQUEST dMi e D e !
Budget for the vacant Software Trainer position (classified argaining-unlt). Full-time position for a one-year pilot

program only.
Budget additional funds to purchase Camtasia and other software.

RATIONALE / INSTRUCTIONAL FOCUS 1ase i hici)

The District has a strong need for software training as identified by all respondents in staff development surveys and by
the WASC Accreditation Report (Recommendation Six; the college must provide training to support the Technelogy
Plan}. Additionally, the College has paid for software that is not being used, due to lack of training.

lMPAcT s pnne b beeds

BUDGET EXPENDITURE OBJECT DETA

I MR, FH ' .
_Objdét Level | 2.7 Description L EXPENDITURES "~
1000s Academic Salaries $0.00
2000s Classified Salaries $54,084.00
3000s Benefifs $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $10,000.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $64,084.00

Is this a: One-time expenditure? D Resurring expenditure?

FUNDING SOURCES -

“'Enter Fﬁnding Sources (adlionst / ravenies, re-allocsition of éxisting budgated furids, donalioris andlor Tequest for new funds) * -

Addittonal General Fund

_ Process (Wit process was used and who was ivolved.}

Item #14
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5)/‘7 Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

T | S "7 - o - Budget Yaar: R v-l
:___ Budget Increase B_eﬁuevs""t-'I 221 0-2011
_ﬁg’p&ﬂ_ineht: R . _Budget'mahégén._ o _

" Staff Development (VP/HR) Michael Kerns

Increase Staff Development Budget:

(1-42340-675000-000) District Student Workers from $8,670 to $22,560 for 2 additional student workers
(1-44320-675000-000} Supplies Non-instructional from $2,295 to $3,500 for increased suppliss

(1-45220-675000-000) Certificated Travel from $360 to $15,000 to allow Faculty to attend workshops/conferences
(1-45227-665000-000) Classified Travel from $0 to $15,000 to allow Classified Staff to attend workshops/conferences
{1-45288-675000-000) Business Related Expenses from $3,375 to $10,000 for Opening Days & Orientations

=¥ N 1 » . 1 [

Staff Development anticipates a greater number of workshaps and events for FY 2010-2011 based on the results of the
Needs Assessment Surveys. In order to facilitate increased numbers of workshops, Staff Development needs an
increase In student workers {(general hours & technical assistance), supplies, business-related expenses for Opening
Day & Orientations, and registration and fravel expenses for Classified and Faculty for workshops/conferences.

=Fi

= ] b N N 8l 3 b
‘Objectlevel |~ ~ Pescription -~ - ] - EXPENDITURES '
1000s Academic Salaries $0.00
2000s Classified Salaries $22,650.00
3000s Benefits $0.00
4000s Supplies and Materials $3,500.00
5000s Other Operating Expenses and Services $40,000.00
_6000s _ Equipment / Capital Projects 7 $0.00
7000s Other Qutgoing $0.00
TOTAL EXPENDITURES $66,150.00

Isthisa: | | One-time expenditure? Recurring expenditure?

FUN BING SOURCES Signo b b i TG CThaeoeio A ol b eyl seepce deetigedingit S e oo

" Enter Funiing Soirces {advitional / revenuas, re-afiacation éfexis{ingyo"éera& funids, donations ancbor request fornew firids)

! Citional General Fund

" Process (What piocess was used-and who was involved.) -

StaffinputD2-MSWORD. Item #15 AUOTO:clm:spl10



5)47 Assumption No. (Will be assigned by Finance)
C BUDGET ASSUMPTION SUMMARY - EXPENDITURE

Fer e ;!Bfiidget-\fea_ri-_'.'_'-’" Lo ]
i Budget Increase Request — 2010-2011
‘Department: - S " | Budget Manager:. o

Vice President - Human Resources " Michael Kerns

REQUEST Ao pae ho fayrpri
Increase the annual consuitancy budget from $100,000 to $150,000 {1-45110-665000-000)

RATIONALE / INSTRUCTIONAL FOCUS .:osc ivc ot

The Distrlct will be utilizing additional consultancy services in FY 10-11 for Accreditation and Negotiations. All
Negofiations-related costs are 100% reimbursable through the Cost Mandate process (SB 160).

IMPACT il donan I e

BUDGET EXPENDITURE OBJECT DETAIL

: RN AT L URPT M TURNS. W NOME. THEN LEAVE. AS 80,001
‘Objectlevel] = " ' Description-. - | | EXPENDITURES .
"1000s Academic Salaries - $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $150,000.00
6000s Equipment / Capital Projects $0.00
7000s Other Ouigoing $0.00
TOTAL EXPENDITURES $150,000.00

is this a: One-time expenditure? |:| Recuiting expenditure?

FUNDING SOURCES .-~

.f" s Enter F'U'l‘lﬂil‘:ig Sources (Additionsi / revenues, ;ré-alfocaﬁoi?'ofexisﬁhg.budyste':c_!'funds,.&an'atidﬁs énd’éﬁaqﬂes't:fo'r'héwfuﬁdéj R

Additional General Fund

- Process what pracsss ﬁrés-qsed and who was inveived,) "~ e

Item #16
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M Assumption No. (Will be assigned by Finance)
¢ mm_gm BUDGET ASSUMPTION SUMMARY - EXPENDITURE

Mink tave - a

_ REQUEST ¢ i i
Augment Accreditation Budget by $134,195.00 to meet department needs. See attached worksheet for specific line item

expenses.

RATIONALE / INSTRUCTIONAL FOCUS

Additional Accreditation costs associated with maintaining WASC compliance and reaffirming full Accreditation.

IMPACT .

: Expenses are required ta maintain WASC compliance. Breakdown of expenditures are notated on aitached worksheet.

BUDGET EXPENDITURE OBJECT DETAIL

1000 Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $6,100.00
5000s Other Operating Expenses and Services $128,095.00
6000s Equipment / Capital Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $134,195.00

Is this a: |:] One-time expenditure? Recurring expendifura?

RCES -

Item #17
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Assumption No. {Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

B .D-i;e-cl:?orcss
CSS — Steve Ecr:ssi j

REQUEST
$4,500 for a contract to provide off site storage of CSS back up media as recommendad in the fiscal audit, This

amount includes storage of back up tapes and materials and contingency funding anticipafing Instances when
“"emergency"” services may be needed. Estimated annual storage is $3035, contingency $1,450.

RATIONALE | INSTRUCTIONAL FOCUS

Currently back up tapes are stored on site In the warshouse. Our audit sanctioned the District for not moving back up
media to a yemote location. This action will address the audit as well implement appropriate hack up security.

TRMPACT

| Without this we remain out of compliance with audit recommendations and we increase the risk of
data loss should there be an event on campus that destroys both Building 210 and the warehouse

1000s Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $4,500.00
6000s Eqguipment / Capital Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES | $4,500.00

Is this a: D One-time expenditura? Recurring expenditure?

FUNDING SOQURCES

© . Enter Furiding Sources autional/ rjsnuss, ié-allosation of eustiic biageted fisis; doratltis dnalor ceiuost ot ek )
- o ~ -

IThls is a request for additional funding

b T Process (Whatpiocéss was used andwho iwasjvolved) - |

. have reviewed back up companies in the immediate area, this is a cost effective solution

——
Staffinput ALCTOEImisplo
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W ' Assumption No. (Will be assigned by Finance)
C BUDGET ASSUMPTION SUMMARY - EXPENDITURE

——

Steve Bossi

REQUEST

$10,000 in additional classified and classified administrator travel to cover fraining.

RATIONALE | INSTRUCTIONAL FOCUS
CSS has heen without training budget and fraining for at least two years. CS3 staff have training needs in a variety of

areas including but not limited to Datatel Studio & HTML Communication MGT, Data Warehousing operation and
maint., SQL programming and guery, System Admin in a number of areas, Tech training on Windows 7

IMBACT

We need to start training staff or we will not be able to respond to user needs or provide adequate
service,

, BUDGET EXPENDITURE OBJECT DETAIL

A

1000s Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $10,000.00
6000s Equipment / Capital Projects $0.00
7000s Other Qutgoing $0.00
TOTAL EXPENDITURES $10,000.00

Is this a: D One-time expenditure? Recurring expenditure?

FUNDING SOURCES

This is a request for additional funding

© = " "PTOGESS (What procds was used and wha was involved )

: have developed a long agenda of needed training through observation and staff query I

———— N A N
Stalfinput ALIOTO:elmispi10
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/,1_. Assumption No. (Will be assigned by Finance}
j}j {  BUDGET ASSUMPTION SUMMARY - EXPENDITURE
“Title: | Budget Yeear:
Director of Human Resources 2010-11
| Department: ’i Budget 'NManager:
Human Resources 3 Jackie Oshorne

RATIONALE / INSTRUCTIONAL FOCUS
. Per CSEA Contract, Section 17.13 "The District shall allocate $5,000 for tuition reimbursement.”

|
!
[
|

ANIPACT ;.

; Compliance with Bargaining Unit Agreement (CS].
I

BUDGET EXPENDITURE DBJECT DETAIL -

lohjectieval] - - 7R YE Descfigiion - T T 1 EXPENDITURES -
~ 1000s Academic Salaries $0.00
2000s Classified Salaries _ $0.00
3000s | Benefits $6.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $0.00
___6000s Equipment / Capital Projects $0.00
7000s Other Outgoing $5,000.00
TOTAL EXPENDITURES %5,000.00

s this a: [:l One-time expenditure? Recurring expenditure?

FUNDING SDURCES {Pleasa he beiel - 100 Chorgoters only i endt spaec - inshuding Spasesy

| Enter Funding Sources jaddtionsl /revenues, re-allocation of existing-budgeted funds. donations andior sequest for new finds)
{
1 r
. Process (What process was used andwho was involved,)
i
i
Item #21 ALOTG:ctm:sp10
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V Assumption No. (Will be assigned by Finance)
SWC  BUDGET ASSUMPTION SUMMARY — EXPENDITURE
‘Titlex JBudgetYear . :
Director of Human Rasources 201011
iDepartment; ' lBudgetiManager: -~ |
Human Resources Jackie Oshorne

REQUEST

Additional 510,000 -
PeopleAdmin - the service provider for the web-based oniine application system

has upgraded to system 7.0

RATIOHAI.‘E E INS'I'RUG'I' 1IONAL FOCUS

The conversion ko the enhanced system will provide greater features and functionality for reporting, appllcants and
selection committee members

Addifional, $7,500 to contract services
Additional $2,500 to classified hourly for temporary conversion work

' EXE ) RE DE DE
ObjectLievell}: i ¥ Desefipfion o S L S =34 43 IEXPENDITURES - |
" 1000s Academic Salarles $4¢.00
2000s Classified Salaries $2,500.00
3000s Benefits 0.0
4000s Supplies and Materials 50.00
5000s Other Operating Expenses and Services §7.500.00
| 6000s Equipment / Capital Projects $0.00
7000s Other Outgoing S¢.00
TOTAL EXPENDITUREE $1G,000.00
Is this a: m One-time expenditure? Recurring expenditure?

FUNDING SOURCES

-’%Eﬂieriﬁuﬂdi@ S OUrCes fAddlionsl #tevenues, va:diocativn:fadisting ibudgated funds donatichsantorrequest fornewdunds) -

aneithy,

Process panatprocesswas.used-antdwho-was involvet;

Staffinpok ALIGTOeim:sp10
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M Assumption No. (Will be assigned by Finance)
23 BUDGET ASSUMPTION SUMMARY - EXPENDITURE

Title: B Budg;;Yean
SLO Outfcomes msessment: Academic & Student Affairs 2010-201 1__
Department: Budget Manager:
Academic Affairs B Meadows

REQUEST

Augment PTOL to bacldill for this hew release time position.

RATIONALE / INSTRUCTIONAL FOCUS

To provide leadership in 8LOs with Academic and Student Affairs.

IMPACT

Improved teaching and learning.

D H 0 .00
Object Level ' Description L ' EXPENDITURES
1000s Academic Salaries $10,500.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.60
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $0.00
7000s Other Qutgoing $0.00
- TOTAL EXPENDITURES $10,500.00
s this a D One-iime expenditure? Recurring expenditure?
FUNDING SOURCES

Enter Funding Sources (Additionsl / ravenues, re-aflocation of exlsting budgsled funds, donations and/or request for new funds)

Augment PTOL

Process mnat pracess wes used and who was Involved,)

Job description developed by interim SLO Coordinator, Academic Senate President, and VPAA

Staffinput ALOT:clmespit
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Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

Nicholas Alioto

REQUEST - .

To create a Collage-wide account for recognitlon and appreciation actlvities.

RATIONALE / INSTRUCTIONAL FOCUS .. - . .

There are presently no funding sources avaliable specifically to allow for funding managerial activities to recognize
employees that go above and beyond nor to sponsor basic appreciation and/or social events for their employees.

IMPACT . = ...

Improved morale.

BUDGET EXPENDITURE OBJECT DETAIL

1000s Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $20,000.00
6000s Equipment / Capital Projects $0.00
7000s Other Qutgoing $0.00
TOTAL EXPEN DITURESI $20,000.00

Is this a: D One-time expenditure? ]g Recurring expenditure?

FUNDING SOURCES ..~ . ...

Item #25
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Assumption No. (Will be assighed by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

To avoid worker comp claims

i MPAGT {Please he brief- 140 Characters anly — Including Spaces)

Decrease worker comp claims

A Description b EXPENDITURE
Academic Salaries $0.00
Classified Salaries $0.00
Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $28,000.00
6000s Equipment / Capital Projects $0.00
7000s QOther Outgoing $0.00
TOTAL EXPENDITURES $28,000.00

Is this a: One-time expenditure? [ ] Recurring expenditure?

FUNDING SOURCES {Please e hrief - 46 Characters oniy in eackh space — inefuding Spacas)

Miguel's job description

Item #26
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Assumption.No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

Risk Management Tom Beasley

REQUEST {Please be brief - 140 Characiers only — lncluding Spaces)

We need $12,000 to supply first aid kits to the main campus & centfers

RATIONALE / INSTRUCTIONAL FOCUS (Plaase be brief - 140 Characters only — Including Spaces)

To supply and maintain first aid kits in various areas to aid employees

IMPACT {Please he hrief - 140 Charactars only — Including Spaces)

It will decrease worker comp claims

BUDGET EXPEND!TURE OBJECT DETAIL

1000s 7 Academlc Salanes $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $12,000.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capltal Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $12,000.00

Is this a One-time expenditure? [ ] Recurring expenditure?

FUNDING SOURCES (Please be brief - 46 Characiers only i each space ~ Inc!uarr:r; Spac.es)

ne 1}”9’{%95 (A’ddx ? i %gﬂr}alfocqflan o{’ exgi@&@qﬁ%ﬁ%ﬁ%é

-s‘.r'u

e on:

Miguel's job description

Item #27
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Locations for Permanent First Aid Boxes

One for each school:

o Arts & Communication
Career / Technical Education & Learning Assistance
Continuing Education, Economic & Workforce Development
Counseling & Personal Development
Health, Exercise Science & Engineering
Social Sciences & Humanities

0Ooco0oo0oO

600 Student Center at the nurse’s station & Student Activitics
610 Student Union
620 Library

420 Academic Success Center one in the main entrance and one in the
back by the math lab entrance

1000 Fitness Center

Higher Education Centers:

o National City

o San Ysidro

o Otay Mesa

o Bldg 4100 1* floor — Student Services area

o Bldg. 4200 1* floor - Student Center & 2 floor — Library

630 Bookstore

Campus Police Building

2000 Child Development Center
Crown Cove Aquatic Center
Administrative Offices

o Academic Affairs

o DBusiness Affairs

o Student Affairs
o Superintendent / President

Item #27



Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

O]
R ¥
SOUTHWESTCAN colLEat

fitle: : Budget Year:
Art ' 2010-2011
Department: Budget Manager:
Arts & Communication Donna Arnold

REQUEST {Flease be hifef - 300 Characters only — Including Spaces)

An additional $4,000 to be augumented into the Instructional Supplies budgst, 1-44310-100200-000.

Previous amount of $7,498 to be augmented to $11,489.

RATIONALE / INSTRUCTIONAL FOCUS {FPlease he brief - 300 Characters ony - including Spaces)

We have hegun to be charged for repairs and up keep costs for classrocom equipment and
equipment needs replacing. These additional costs have impacted the instructional supply budget,
limiting funding for classroom materials and replacement of items.

of L Plaase > gd 0 na

This additional funding would impact approximately 250 sfudents per year. The school has been
advised by the maintenance depariment to request funding to support these additional costs.

D &, 249,00

Ohject Level _ Description o EXPENDITURES
1000s Academic Salaries ] $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $4,000.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects ' $0.00
7000s Other Qutgoing $0.00

TOTAL EXPENDITURES $4,000.00
Is this a: [] One-time expenditure? [X| Recurring expenditure? =

FUNDING SOQURCES {Please he birief - 100 Characters anly in each space — lucluding Spaces)

Enfer Fund ing Sources {Additianal / ravanues, re-allocation of exisiing budgatad funds, donations and/er request for new funds)

Addifional revenues.

Prgcess (What procsss wes used and who wes invoived.}

I vaculty/Staff and Dean was mvoh(qd

i

Staffinpu02-MSWORD. ALIOT:elmzsp0
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) Assumption No. (Will be assigned by Finance)
N/ & BUDGET ASSUMPTION SUMMARY -

EXPENDITURE

Travel - Training Budget Increase Request
45227)
.,A ‘4—&_*. R I ST :

Brent Charfier

The Commission On Peace Officer Standards and Training {POST) has changed their
training cycle and has changed training mandates in several areas affecting our officers.

We have 3 officers due for training specific to Campus Law Enforcement; 2 Field Training
Officers that must be updated to continue training our new officers; 5 officers are due for
Regional Officer Training; 2 Dispatches required update classes and 1 am due for training.

The only classes offered in San Diego are the Regional Officer Training Courses. All
remaining classes are only available in the Orange County ! Riverside / San Bernardino
areas. The classes are not offered frequently and fill up quickly.

The Campus L.E, Course is a one-tims requirement. The remaining classes are 2
reoccuring expense every 2 year cycle. The expense could be reduced in the future if
classes are presented locally.

RATIONALE / INSTRUCTIONAL FOCUS : -

These are Stafe (POST) mandated {raining requirements.

IMPACT

Faifure to comply with the training mandates could jeopardize the officers’ certification.

BUDGET EXPENDITURE OBJECT DETAIL
. e L AR LR R A

45

. Academic

2000s Classified Salaries $0.00
3000s Benefits $0.00
StaffinputG2-MSWORD,
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4000s Supplies and Materials $0.00
5000s Other Operating_ Expenses and 6,000.00
Services
6000s Equipment / Capital Projects $0.00
7000s Other Qutgoing $0.00
TOTAL EXPENBITURES $6,000.00

Staffinput02-MSWORD.
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Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

—_HIGHER EDUCATION CENTER AT OTAY MESA 1  DEAN IRMA ALVAREZ

REQUEST .
Add travel item #5223 121700 990 for $1 200.

RATIONALE / INSTRUCTIONAL FOCUS .-

The Surgical Technology Program is transitioning to the HECOM from ROP in fall 2010. The travel
budget was previously funded by ROP.

IMPACT ccocs coin o0 b et o0 et

The primary instructor is required to visit students in the field in medical facilities throughout San
Diego County.

BUDGET EXPENDITURE OBJECT DETAIL

1000s Academic Salarles $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $1,200.00
6000s Equipment / Capital Projects $0.00
7000s Other Qutgoing $0.00
TOTAL EXPENDITURES $1,200.00

Is this a: |:| One-time expenditure? Recurring expenditure?

FUND!NG SOURCES . -

Dean Alvarez consulted with Dr. Meadows, Cathy McJannet, Bill Maddox and Mink Stavenga.

Staffinpued2-MSWORD. Item #33 ALGTO:dm:spl0



Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

“HIGHER EDUCATION CENTER AT OTAY MESA ~ DEAN IRMA ALVAREZ

REQUEST - . ivo-o.ins
Add dues and membership #5320 121700 990 to the program budget

RATIONALE / INSTRUCTIONAL FOCUS

Accreditation guidelines require the Surgical Technology Program to have membership in County-
wide health care organizations. The dues/memberships were previously covered by ROP.

IMPACT - . -.

Accreditation requirement.

BUDGET EXPENDITURE OBJEGCT DETAIL

1000s Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $2,550.00
6000s Equipment / Capital Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $2,550.00

Is this a: D One-time expenditure? Recurring expenditure?

FUNDING SOURCES

o R A (e

ot &ﬂ vﬂié%ﬁ; :glih;:fi
Dean Alvarez consuited with Dr. Meadows, Cathy McJannet, Bill Maddox and Mink Stavenga.

Item #34
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Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUNMMARY - EXPENDITURE

"iuMmEamum
SURGICALTECHNO LOGY

HIGHER EDUCATION CENTER AT OTAY MESA DEAN IRMA ALVAREZ

REQUEST - ME D mAeaeeane
Add contract instructor item 1130 121700 990 for Surglcal Technology Program.

RATIONALE / INSTRUCTIONAL FOCUS -

The Surgical Technology Program is transitioning to the HECOM from ROP in fall 2010. This
position was previously funded by ROP.

IMPACT .. -
Accreditation requires at least one full-time instructor for the program.

BUDGET EXPENDITURE OBJECT DETAIL

1005 ’ Academlc Salanes ) - $78,266.00

2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $78,266.00

is this a- ['_" One-time expendifure? Recurring expenditure?

FUNDING SOURCES -

B
o e Fg

e

Dean Alvarez consulted with Dr. Meadows, Cathy McJanet, Bill Maddox and Mink Stavenga.

Item #35
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5”7 Assumption No. (Will be assigned by Finance)
o C BUDGET ASSUMPTION SUMMARY - EXPENDITURE

CT

Police Academy | 2010-2011 |

T
Higher Education Center @ Otay Mesa Dean Irma Alvarez

REQUEST

New position Police Academy Director 32 hrs per weel/11months (80%) = $74,280

SWC Acad. Admin. Range F Step 1 = $74, 290 plus 20% bene=$14,858 = Total salary = $89,148.
Now 50% hourly under 1410 210550 990. $37,827 will be applied to the total salary. Request for
$36,463 + 14,853 Benefits= $51,321.

RATIONALE / INSTRUCTIONAL FOCUS

80% Contract Academic Director position required by 2009/10 Accreditation by California Peace
Officer Standards Training {(POST).

IMPACT
Needed for Accreditation of the Police Academy.

BUDGET EXPENDITURE OBJECT DETAIL

Object Level EXPENDITURES

1000s Academic Salaries $36,463.00

2000s Classified Salaries $0.00 {

3000s Benefits $14,858. |

4000s Supplies and Materials - $0.00

5000s Other Operating Expenses and Services $0.00 4_|

6000s Equipment / Capital Projects $0.00

7000s Other Outgoing $0.00 ‘—I
TOTAL EXPENDITURES $51,321.00 J

lsthisa: [ | One-timeexpenditure? [X| Recurring sxpenditure?

FUNDING SOURCES

Enter Funding Sources (Addtional/ mvenues, re-aliocetion of existing budgated funds, donstions andior requast for nsw funds)

| histrict Funding.
e

Process (What process was @m who was involved.} l
w
Dean Alvarez consulted with Dr. Meadows and Chief Frank Decker of California POST Office.

il ——

Staffnpuu2-MANGRE. Ttem #36 AUOTG:clm:spi0



Assumption No. (Wiil be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

SURGICAL TECHNOLOGY 2010-2011

HIGHER EDUCATION CENTER AT OTAY MESA DEAN [RMA ALVAREZ

REQUEST
Add equipment at $5,500 line item 46417-121700-990.

RATIONALE / INSTRUCTIONAL FOCUS .. LT I S e L

The Surgical Technology Program is transitioning to the HECOM from ROP in fall 2010. Equipment
was previously funded by ROP at $5,000.

IMPACT

Equipment needed for operation of Surgical Technology Program.

BUDGET EXPENDITURE OBJECT DETAIL

1000s Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects " $5,500.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $5,500.00

Isthisa: | | One-time expenditure? Recurring expenditure?

FUNDING SOURCES -

Dean Alvarez consuited with Dr. Meadows, Cathy McJanet, Bill Maddox and Mink Stavenga.

Item #39
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Assumption Ne. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

SURGICAL TECHNOLOGY 2010-2011 :

HIGHER EDUCATION CENTER AT OTAY MESA DEAN IRMA ALVAREZ

REQUEST :
Add Instructional Aide position at $4 500 line item 42410-121700-800.

RATIONALE / INSTRUCTIONAL FOCUS

The Surgical Technology program is transitioning to the HECOM from ROP in fall 2010. This
position was previously funded by ROP.

IMPACT L e I
Provides needed coverage for the Surgical Tech laboratory and work with teachers and students.

BUDGET EXPENDITURE OBJECT DETAIL

1000s Academic Salarles $0.00
2000s Classified Salaries $4,500.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $4,500.00

is this a: [:I One-time expenditure? [ Recuiring expanditure?

FUNDING SOURCES ;-

Dean Alvarez consulted with Dr. Meadows, Cathy McJanet, Bill Maddox and Mark Stavenga.

Item #40
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W Assumption No. (Will be assigned by Finance)
: C BUDGET ASSUMPTION SUNMMARY - EXPENDITURE

Ao~ . | | .

Tile: 7 o o ] Budget Year:

] New Hire: Research Analyst - — o 2010-2011

- Department: T : S Budget Manager:
E;;;arch, Evaluation & P[angi_n_g_ Meadows ____

REQUEST JPaase be brf < 140 Chaparters only - Incfudng Lparess

Fill vacant position in REP.

‘ = : RAT]ONALE [ lNSTRUCT[ONAL FOCUS HMease ho bai(‘r‘-.- 140 Chmaciers galy - ohadivg Bpaces]
is required for evaluation of programs and for the success of the District.

IMPACT 2icase ba briof - 140 Clharaciers only - Including Spaces!

Current hourly employee is paid at $60/hour; this CSEA position has a lower salary, resulting in a
cost savings fo the District.

BUDGET EXPENDITURE OBJECT DETAIL
(FIL N ALL EXPENDITUIRES. IF NORE THEN LEAVE A% 50.00)

| object Level | " Description | EXPENDITURES =
1000s Academic Salaries $0,00
2000s Classified Salaries $58,250.00
3000s Benefits $12,250.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $0.00
7000s Other Cutgoing $0.00
TOTAL EXPENDITURES $70,500.00

thisa: [ | One-time expenditure? Recurring expenditure?

FUNDING SOURCES {Poase ho brint - 48 Chpacke s ondy sa caci space e dfuding Spaces)

" Enter \FundingL‘Sodrcé‘s (Additional / revenues, re-sllocation of existing budgsted funds, danations and/or request for new funds) = -

\wae alloeated in 09-10 REP Budget

Eane C " g " A —
B W A Process (Whatprocess was used and who was involved.)
Item #41
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Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

Data Analysis of Mathematics Departmental Final 2010-11

T

School of Mathematics, Science, and Engineering

REQUEST ooz

Request $12,000 for outside contractor to provide pre-slugged student test forms, grading
equipment, and data analysis of mathematics departmental final for approximately 12,000 students

per year.

RATIONALE / INSTRUCTIONAL FOCUS .-

The utilization of data from departmental final to improve instruction was commended in the WASC
Accreditation Evaluation Report. Section-specific data is provided to each faculty and both this and
aggregate data is the focus of staff development activities to improve instruction.

IMPACT iiocos i 0t = ittgionions - o

A departmental final for all developmental mathematics classes has been given for the last 10
years. The data analysis has been outsourced tc a company that is able fo provide the forms, the
grading equipment, and the analysis for $1 / student. BSI funding is no longer available due to

F-dget cut.

BUDGET EXPENDITURE OBJECT DETAIL

1000s Academic Salaries $12,000.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $0.00
7000s Other Qutgoing $0.00
TOTAL EXPENDITURES $12,000.00

Isthisa: [ | One-time expenditure? [X] Recuiming expenditure?

S

S U Lrcass wasulted By

Item #43
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Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

Dr. Joel Levlne

| School of Language and Li terature

REQUEST .-nvi. -

Toner cartridges and printers are In constant use In the English composition lab, Language Acquisition Lab {LAC),
facuity offices, and the Schaol office.

RATIONALE / INSTRUCTIONAL FOCUS ..

Because of high demand in faculty preparing for class work, faculty printers are used on a constant basis, and printer
cartridges are in high demand threughout the semester. Likewise, printers are replaced more frequently in faculty
| offices due to the age of the printers and their usage.

IMPACT

Addltional funds are necessary in the School suppiies line item to cover the expense of replacing faculty and lab
printers. Additionally, due {o CSS approving the use of new printers, ¢artridge orders often require 4 cartridge
replacements per printer. The impact on the School budget is Immense hecause of the cartridge expense, both in the

lahs and in the faculty offices.
BUBGET E}(PENDITU RE OBJECT DETAIL

B ST R RS

1000s Academ:c Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $4,000.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $4,000.00

s this a- D One-time expenditure? ] Recurring sxpenditure?

FUNDING SOURCES e B I LSRR aHL R FURICE e RN

s donalicnss

s

i
s

IR ?" éwﬂyyf: BT

ST & :ﬁ-‘}ﬂi &\‘" tv&li‘.ﬂ 5=

éﬁkﬁ&w %%yifﬁ L ;:M.g-,w

f! s s 1ir—-un~1t

Item #50
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&47 Assumption No. (Will be assigned by Finance)
C BUDGET ASSUMPTION SUMMARY - EXPENBGITURE

reloaiafial

Sadaet Mai T e
fudget Manager: . . b
Luis Nunez

HECANATIONAL oY

REQUEST (Ple;rsé be bHriei)

Create a comprehansive instructional budget for the Madical Laboratory Technician {MLT) program.

RATIONALE / INSTRUCTIONAL FOCUS {(Please be hrief]

The minimal reguirements negessary fo maintain a program which has a high academic rigor.

IMPACT (Please be brief)

Prepare students to succesfully pass the coursework and national licensing exam. According to CA Employment
Devaelopment Department, the need for MLTs are expected to increase by 13.2%.

BUDGET EXPENDITURE OBJECT DETAIL
FiLL IN ALL EXPENDITURES. W N@M:, THEM LE “a\iL AS $0.60)

ect Le De: "EXPENDITURES
1000s Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $16,100.00
5000s Other Operating Expenses and Setvices $0.00 .
6000s Equipment / Capital Projects $5,250.00
7000s - Other Outgoing 50,00
TOTAL EXPENDITURES $21,350.00

Is this a: |:| One-time expenditure? [} Recurring expenditure?

FUNDING SO URC ES {Please be brief - 100 Characiers only fi each space - neluding Spaces)

 Entée Etinding:Sou rif‘e"é ’{Adﬁ'rtfenaf/revenuas ra-allgcation of exisiag.budGatad finds, donations. 2aciior request for new funds)

Request for new funds.
| S T gxﬂw gy }T D T
LR o T, L =Pracass {What process was used-& dlvhawgainvalued)

‘Q@ﬁhj‘“—"“'&“ ‘32"#%3“‘ Qg LMEN L mchy B2 v o oo Cgmuontt ‘Q&c.u \+L\

Item #53
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Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

i

© BUDGET INCREASE - CONTACT SERVICES 2010 -2011

POLICE 1 B.CHARTIER

REQUEST .- ...«

Increase in contract/maintenane services for new fiscal year.

RATIONALE / INSTRUCTIONAL FOCUS - ... ..,

Confirmed increses in contact service fees for ARJIS / City of San Diego ($510); CrimeStar ($250); Tiscor ($750); Pacific
Parking ($709)

BUDGET EXPENDITURE OBJECT DETAIL

1000s Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $2,219.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $2,219.00

Is this a: EI One-tiime expenditure? g Recuiring expendifure?

Item #56
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Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

B. CHARTIER

REQUEST I s T,

REPLACEMENT OF 6 (6) BALLISTIC VESTS

RATIONALE / INSTRUCTIONAL FOCUS

Vests will reach replacement dates during 2010-2011 fiscal year.

IMPACT -

Required officer safety equipment; reoccuring every 5 years per vest

'~ BUDGET EXPENDITURE OBJECT DETAIL

1000s Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $4,000.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $4,000.00

Is this a: One-time expenditure? |:| Recurring expenditure?

%
PR STt

Item #57
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5)47 Assumption No. (Will be assigned by Finance)
& C BUDGET ASSUMPTION SUMMARY - EXPENDITURE

ms &

e B
Budget Manager:. .. |
Steve Bossi

REQUEST

Request additional funds for acquisition of support required to increéase number of Blackberry Phones from six (6) to

thirty (30)

RATIONALE | INSTRUCTIONAL FOCUS . & :

Blackberry utilization is rapidly becoming an Intregral component of the College’s infrastructure. This acquisition will
position the College to support Blackberries well into the future.

IMPACT ;-

Failure to acquire this capability will leave various Blackberry users without th eability to connect to the Colfege's
 network. Email and access to other OUtlook functionality will be unavailable to newer Blackberry users.

1000s Academic Salaries
2000s Classified Salaries
3000s Benefits
40005 Supplies and Materials 1500.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $0.00
7000s Other Qutgoing $0.00
TOTAL EXPENDITURES| $0.00 (500,90

Is this a: @ One-time expenditure? |:| Recurring expenditure?

FUNDING SOURCES :-

Genreal Fund

Item #59



_ 7 Assumption No. (Will be assigned by Finance)
\5)4 C BUDGET ASSUMPTION SUMMARY - EXPENDITURE

SCUTHEESTERN CRLEGE

2010/2011

Chief of Communications, Community & Government Ra;tlons
Gy CE

Communications, Community & Government F{elati;ns Chris Bender

REQUEST (rlcase be bries)

Increase budget by $1,300.00 to provide water to students during commencement ceremony.

RATIONALE / INSTRUCTIONAL FOCUS (Please be briet)

Water has been providd'thrquh the VP of Business & Financial Affairs, but it Is more approprlate that It come from
Community Relations which already has a commencement budget In place. Please note that the office responsible for
commencment experiditures may change in the 2010/2011 budget year.

BERE IMPACT (Picase be biien
Increase budget by $1,300.00-

BUDGET EXPENDITURE OBJECT DETAIL
(FILL IN ALL EXPENDITURES. IF NONE, THEN LEAVE AS $0.00)

1000s f ~_Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits | $0.00
4000s Supplies and Materials _ $0.00
5000s Other Operating Expenses and Services $1,300.00
6000s Equipment / Capital Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES | $1,300.00

Isthisa: [ | One-time expenditure? <] Recurring expenditure?

F UNDING SD RCES {Flease be brief - 180 Characters only in gach space - inefuding Spaces)

Additional general fund revenue.

CR/B&F/FS

Item #60
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Yy Assumption No. (Will be assigned by Finance]
& C BUDGET ASSUMPTION SUMMARY - EXPENDITURE

SOUTHWESTERN CALEGE

ey "f‘ﬁ""ﬁﬁ%- Tk AR L "i"ffg? F&“&%”“L‘“%%%" “‘*‘i’*
&w,wgégﬁ?ggggﬁﬁ%;f _“%'F;.. ' A.' “ifu? : ___7.—_:_ R ‘!--v‘_‘..’.".;. -_'.g..'.z--’.-' Tl .JS"‘:’-E‘!"-\ 3 an g St i 152

HEC NC & CCAC Chrlstlne Perri

REQUEST (Fiease be bm.f)

Convert adjunct faculty coordination to Dn'ector CCAC positlon. Please refer to the attached documaents for further
éXplaination.

& RAT!ONALEIINSTRUCTIONAL FOCUS oo hesicn

Currently, the adjunct faculty member is employed for~ 23 Hours per week at a pay rate of $65.82. Covriverting this
positiott to a Director position will (ncrease the hours of smployment to 40 per week and will provide éornisiatent
contributlon from an employee who is invested In the success of the students the Center'serves.

IMPACT (P[easa be bnef}

Fer a relatively minimal expense {-34 065 tctal which includes: salary savings, benet"ts and H&W}, the Dlstrlct garners
more hours of production { 23 td 40 hours per Week). This position will support the HEG, NC In achieving CPEC
approved Center status as it Is responslible for coordinating the promotion and expansion of the offerings at the CCAC.

.. BUDGET EXPENDITURE OBJECT DETAIL -
- {F" i IN Af L E:(PENDITUQES. IF NGNE THEM LEAVE AS fﬁ@ 00}

Academlc Salarles

2000s Classified Salaries $0.00
3000s ' Benefits _ $4,065.00
4000s Supplies and Materials ' $0.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects ) - $0.00
7000s Other Outgoing $0.00

TOTAL EXPENDITURES $4,065.00

Is this a; D One-tima expend.tture‘? ' Recurring expendifurs?

F UND'NG SOURCES (P!ease Be brief - 100 Cfraraclf*r:. oﬂly in each space ~ Including Spaces)

S . e e
fTh1s posmon was part of the cugma! staffing p]an for the HEC, NC in 2004 and again in. 200‘? Each time a
‘collaborative process amang the faculty, staff and administration was employed to determine the need for the
position, :

Item #60
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Veronica Howard-Brooks
L

R |
From: Wayne Yanda
Sent: Monday, August 30, 2010 12:27 PM
To: Veronica Howard-Brooks
Subject: Abigail Caschetta's salary pius benefits at a 100% contract in 2010-11
Importance: High

Kathy: [ am forwarding your earlier appraisal of how much the District must assist in the 100% BETSI Project Director.
Wayne is creating an account for this amount.

Yes, Wayne - 26k will suffice.

Kathy, any follow up on this would be with Wayne.

From: Kathy Tyner

Sent: Friday, August 13, 2010 10:00 AM

To: Mark Meadows

Subject: Angelica is correct. FW: please confirm what Abigail Caschetta's salary plus benefits at a 100% contract in
2010-11

Importance: High

Dear Mark:
Angelica is correct. Here are the figures regarding Abby's salary for 2010-11.

Salary $75,864.00

Benefits $16,030.06

Heaith and Welfare $5,200.00
Total: $97,000

The funds available for her pay are:
$35,000 Available project funds
$36,883 Available existing MSE district funds

The difference is:
$25,211

For the budget assumption, | hased my calculations on a salary/benefitstheath of $91,000.

kt

Kathy L. Tyner, M.5.

Dean School of Mathematics, Scisnce, and Engineering
Professor, Biology & Chemistry

(619) 482-6344

khyner@sweced.edu

From: Lori Gorton

Sent: Friday, August 13, 2010 8:28 AM

To: Kathy Tyner; Yolanda Cisnero; Veronica Abitia-Rubio

Cc: Thomas Beasley

Subject: RE: please confirm what Abigail Caschetta's salary plus benefits at a 100% contract in 2010-11

Ttem #63



Kathy,

Salary $75,864.00
Benefits $16,030.06
Health and Welfare $5,200.00

Lori Gorton | Payroll Services | Southwestern College | 619/421-6700 ext. 5219

B% Thirk GREEN. Please consider the environment before printing this email.

From: Kathy Tyner

Sent: Thursday, August 12, 2010 8:08 PM

To: Lori Gorten; Yolanda Cisnero; Veronica Abitia-Rubio

Cc: Thomas Beasley

Subject: please confirm what Abigail Caschetta's salary plus benefits at a 100% contract in 2010-11
Importance: High

I'm not sure who would be abie to tell me this, but would one of you email me how much Abigail Caschetta's
salary plus benefits would be at a 100% contract in 2010-11.

Thanks, kt

Kathy L. Tyner, M.S.

Dean School of Mathematics, Science, and Engineering
Professor, Biglogy & Chemistry

{619) 482-6344

ktyner@sweed.edu

Item #63



Declined/Not Recommended Budget Assumptions



Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY -~ EXPENDITURE

Nursing & Health Occupations Cathy McJannet

REQUEST

50% Clerical il Position (1408. per month) - 12 month position

RATIONALE / INSTRUCTIONAL FOCUS

ROP has adminlstratively supported the Surgical Technology Program & the Operating Room
Nursing Program. The ST, ORN & CST Programs are moving to HEC-OM 8/10,need clerical support

IMPACT

Nsg. Programs initially slated for Clerical [I 6/09 & position frozen; workload has increased ++ &
now 3 programs now moving under the Nsg. Office-cannot manage with just ctrrent 1 classified

BUDGET EXPEND!TURE OBJECT DETAIL

1000s Academic Salaries $0.00

2000s Classified Salarles | $16,896.00
3000s Benefits $3,379.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $0.00
6000s : Equipment / Capital Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $20,275.00

“Is this a: D Cne-time expenditurs? Recurring expenditure?

FUNDING SOURCES

Iln Consultafion with Dean Alvarez and Dr. Meadows

Stafflnput Item #10 ALOTO:drmesp1d




W Assumption No. (Will be assigned by Finance)
L C BUDGET ASSUMPTION SUMMARY - EXPENDITURE

ril

Title:

g s ., - &
- .'si:" 4 A5
__

"uj

Dental Hyglene Program 2010~201 1

T

Department: . ¥ % uofBudget Manageri-:
Higher Educatton Center, NC Kesa Hopkins, ﬁcﬁng Director

REQUEST

Return to budget from 2007-2008

RATIONALE / INSTRUCTIONAL FOCUS

To continue fo provide elinical experiences for students

[}

Prepare students to successfully pass Dental Hygiene Program courses and National & State
licensing examinations.

] - 1 2. 4] 2 )
Objectlevel] - ™ < ¢ 3. . Descriptidh & figa o o]  EXPENDITURESS s

1000s Academic Salaries
2000s Classified Salaries
3000s Benefits
4000s Supplies and Materials $5,996.00
5000s Other Operating Expenses and Services
6000s Equipment / Capital Projects
7000s Other Qutgoing

TOTAL EXPENDITURES $5,996.00

Is this a: One-time expenditure? D Recurring gxpendit.ure?

FUNDING SOURCES

Enter Funding Souréas fadutionil/ revenuss, re-aitacation of exlshng bucdgafad fusids, donalions angor request far new funds)

Request for new funds

W, v

= Process ﬂ'Vhaf progass was ﬂsed and wiho was Inyolved,)
—

Accreditation Self-Study, Academic Program Revlew; FT & PT faculty and staff

Stafftnput Item #12 ALOTZ:ehm:spl0



TO: Budget Administrator

FROM: Kesa Hopkins, Acting Director, Dental Hyglene
DATE: April 20, 2010

SUBJECT: Additional funds for instructional budget

Proposal

I recommend that we increase the Dental Hygiene instructional supply budget to mest the
ADA requirement of providing clinical learning experiences for the dental hygiene
students in the Dental Hygiene Clinic,

Justification

The Dental Hygiene Program is mandated by the ADA Comroission on Dental
Accreditation to provide clinical learning experiences for dental hygiene students. After
across the board budget cuts were made over the last several years, coupled with
increased cost of supplies to provide clinical experiences, we have a need to refuin to our
budget in 2007-2008.

Recommendations
The following recommendation to increase the Dental Hygiene Program instructional
supplies budget will assist our program in meeting the current and future program needs.

Reinstate the budget from 2007-2008, which is $5,996.00 higher.

Request for Approval

You can contribuie to the continued success of the Dental Hygiene Program by approving
the instruetional supply budget recommendations. In doing so, this will allow the Dental
Hygiene Clinic to continue to purchase the needed supplies for student learning
experiences which are mandated by accreditation and essential to the education of dental

hygiene students.
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5)4% Assumption No. (Will be assigned by Finance)
&

BUDGET ASSUMPTION SUMMARY -~ EXPENDITURE

LUIS NUNEZ

1CA Employment Development Dept, the need for MLTs are expected to increase by 13.2%.

REQUEST

Create a comprehensive instructional budget for the Medical Lahoratory Technician {(MLT)
Program.

RATIONALE / INSTRUCTIONAL FOCUS

The minimal requirements necessary to maintain a program which has a high academic rigor.

Prepare students to successfully pass the coursework and national licensing exam. According to

BUDGET %EXPEND]T URE OBJECT 'DETA!L

1000s Academic Salaﬂes
2000s - - Classified Salaries $33,804.00
3000s Benefits $E.780.80
4000s Supplies and Materials $16,100.00
5000s Other Operating Expenses and Services $5.678.00
60005 Equipment [ Capital Projecis ' $5,280.00
7000s Other Outgolng

TOTAL EXPENDITURES $867,593.80

Is this a: One-time expendifure? Rscurring expendifurs?

FUNDING SOURCES a

Accreditation self study which included input from adjunct faculty.

Staffinput AUQOTO:clmaspl0
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MLT STRATEGIC PRIORITIES

The Strategic Priorities and Action Plang are the crux of the Strategic Plan becanse they outline what
SWC will be foeusing on in the next 3 to 5 years,

STRATEGIC PRIORITIES

SWC has established § strategic priorities with specific initiatives under each priority area:

1. STUDENT SUCCESS IS EVERYONE'S RESPONSIBILITY

1.1 Improve and track stadent anccess after leaving SWC in both transfer and career-technical endeavors
1.2 Increase student participation in campus and community crpanizations

2. ACCESS

2.1  Improve the academic preparedness of students before they envoll
22 Afiract siedents, and make it easy for them fo access courses

3. ECONOMIC, WORKFORCE, AND COMMUNITY DEVELOPMENT

3.1  Support the retention, creation, and expansion of bnsiness and industry for quality job creation and
commmunity economic development

3.2  Male a commitment to a College-wide comprehensive workforce development plan that integrates
planning, implamentation, and evaluation of programs supporting economic, workforee, and

community development
33  Support the timely development, modification, aud expansion of credit/non-credit/contract
edncation, work experiencs, and student services programs to supporf workforcs nesds in our

conmnnity
3.4  Deploy a professional hranding program for SWC Workforce/Economic Development Serjes

4, FISCAL RESOURCES AND DEVELOPMENT

4.1 Maxiraize state funding
42  Pursne finds from non-stats sources

5. ORGANIZATIONAL EFFECTIVENESS

5.1  Review shared governance
5.2  Esiablish 2 regniar oycls of process review and improvement

6. HUMAN RESOURCES

6.1  Develop a workforce plan for SWC employees

6.2  Tmprove morale, culfural competency, and internal organizational capabilities ta implement the
Strategle Plan and be the best we canbe

53  Improve staff evaluation and training

Terem #13




Administrative Support for the MLT Program

The MLT program is in the procegss of developing a
comprehensive instructional budgest which includes an
administrative position that will support the current needs of
the program. Historically administrative support for Directors
at Southwestern College has been managed by an Administrative I
support persomnel. In light of the current flscal crisis and
the infancy of the program I belleve a Clerical II position will
fulfill the program needs. Additionally, the cost avoidance to
district by downgrading this position will approximatsly be
$ 5,436 per vear. This position though should be revizited at a
later date as the program grows and expands to include the
phlebotomy program.

This position will require the following duties:

1. Prepare and type a variety of correspondence, agendas,
memoranda, reports.

2. Arrange, schedule and attend a variety of meetings as
assigned; record and transcribe minutes.

3. Coordinate activities of assigned office between the
supervisor and staff.

4, Review and proof documents, records and forms for accuracy,
and completeness.

5. Coordinate various activities applicable to the assigned
office,

6. Receive visitorsg, schedule appointments, maintain electronic
calendar, screen visltors and phone calls and refer to
appropriate staff members.

7. Operate word procéésor and related equipment for the
preparation and maintenance of a wvarilesty of complex
documente, corrsspondence, reports and related materials.

8. Collect and compile statlstical and financial data and other
information for inelusion into special and periodic reporte
and records; track and monitor budget expenditures as
assigned.

Ttem #13



9. Order and maintain office and clinical supplies according to
eatablished procedures.

These duties are currently being performed by a student
worker who does not posges the skill set necessary to execute
the day to day cperatilons.

Furthermore, the Natiomal Accrediting Agency for Clinical
Laboratory Sciences (NAACLS) has established a standard which
requires that those seeking accreditation ensure that personnel
regources are adequate to support the number of students.
Standard 4 states “Describe how personnel rescurces (e.g.
instructors, staff] support the number of students admitted.”

If you require additional information please do not hesitate
to contact me at 619-216-6673 or via e-mail lnunez@swccd.edu.

L.A. Nunez
MLT Proagram Director

Item #13



M ' Assumption No. (Will be assigned by Finance)

BUDGET ASSUMPTION SUMMARY — EXPENDITURE

Director CSS

CS8sS Steve Bossi

$12,000 In additional budget to hlre an hourly who exceeded allowed hours and has petitioned for a position. HR
Indicates we must provide a pasition for this individual.

=F: & 1 ~ -, p (] : )

This person managed to exceed hourly limit and [s "entitled” to a position. HR Is going off a 30% Instructional
Assistant I position, Range 16 Step 1.

2¥:

It appears we must do this from a legal perspective.

1000s Academic Salaries $0.00
2000s Classified Salaries $12,000.00
3000s Benefits $0.00
4000s Supplies and Materials ~$0.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects - $0.00
7000s Other Qutgoing $0.00
TOTAL EXPENDITIIRES $12,000.00

is this a: D One-{ime expenditure? Recurring expenditure?

FUNDING SOURCES

7 Enfer Fulding Soirces fiuanional /reveniias; te-ailocation of sxisting Sydgeted fujids, donations adilor totiest.or rew finds) < -

This is a request for additional funding

e . . Proceés (Whatpmcﬁs wasused andwbowas rnvaﬂ.red) - . s o

lrlR did a complete investigation and determined this Is needed.
n A e
Staffinput AUOTO:clm=p1Q
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W Assumption No. (Will be assigned by Finance)
C BUDGET ASSUMPTION SUMMARY - EXPENDITURE

) - HESA . 10111 e —
Departments faagm; T
T Exercise Science | - Terry Da'uri‘:?.—"l

10 Treadmills for fithess center
Current treadmills are seven years old and in iess than adequate ¢condition for continued use,
Our treadmill are used at a rate of seven times more frequently than the traditional community

private fithess center.
=¥ » 3 = (] N [
Fitness center is a highest producer of FTEs in the school of HESA
Student need state of the arts technology to achieve optimal heath and kfe time fitness.

Fitness activity is allows students to incorporate skills and techniques ,which can be shared with
friends and family members. Exercise improve

| Treadmill are gradually becoming unusable, unsafe, and less availble for student to participate.
This lowers student participation, which reduces FTEs.

=140 ' L] H J B 1 i

ObjeQILeVEI besc"ptlo“ et T T EXPEN Dn'uggs
1000s Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $40,000.00
7000s Other Qutgoing $0.00
TOTAL EXPENDITURES $40,000.00

s this a: One-time expenditure? [ | Recurring expenditure?

’ FUNDING SOURCES tflorse i feiad ~ UH) Choeaetes s oy e ooact

. Process (What process was used arid who was iivolved) ™ -1 T

_Enter Funding Sources: (ddtional7revénues, re-aflo§ation of exiifing budgalad fids, dontions andioF requast for nai funddsy -~ .-
r-ne

Staffinput0Z MEWCRD. Ttem #24 ALGTO:Im:sp10



Assumption No. (Will be assigﬁed by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

SIRIWESTERR ONLGE

- -
sitle: Budget Year:
Telemedia 2010-2011
Department: Budget Manager:
Arts & Communication Donna Arnold

REQUEST (Please be brief - 300 Characters only — Incliuding Spaces)

Funding fo cover shortfall in technical program’s funding.

RATI ONALE { INSTRUCTIONAL FOCUS (Flease be bifef - 300 Characters only - fncluding Spaces)

The Telemedia program has experienced no increase In Instructional Supply funding in over four
years and with the Perkins cut this year, our fechnology dependant program finds itself limiting
I student access to equipment training.

INMPACT {Please be lirief - 300 Characters only - Including Spaces] .

' Wthoutfn influx of funds the program will need to limit access and instruction to its HD equipment
which eventually impacts a student's viability in the industry's job market.

Object Level Description ' " EXPENDITURES
1000s Academic Salaries $0.00
2000s ' Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $7,665.00
5000s Other Operating Expenses and Services $0.00
8000s Equipment / Capital Projects $0.00

-7000s Other Outgoing $0.00
TOTAL EXPENDITURES $665:80-
lsthisa: [ | One-time expendifure? Recurring expenditure? 1,00

B » 3 = g 21, §

Enter Funding Sources (Addltionst / reveaues, re-allocation of existing budgeted funds, dopafions and/or requast for new funds)

Additional Revenue.

Process (What process was usad and who was involved,)

" ~aculty/Staff an‘ii Tiean was involved.

|
H
i
|
Item #28
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W Assumption No. (Will be assigned by Finance)
C BUDGET ASSUMPTION SUMMARY - EXPENDITURE

SOUTIWESTERN COLREGE |

oitle: Budget Year:
Ceramics 2010-2011
Department: Budget Manager:
Arts & Communi-cation o Donna Arnold

REQUEST {Please he brief — 308 Characters anly — including Spaces)

Additional funds for repair parts for aging equipment of $1,000,

RATIONALE / INSTRUCTIONAL FOCUS (Please be briaf - 360 Characters omly — Including Spacas)
Maintaining equipment is necessary for use by students and instructors.

IMPACT (Please be brief - 302 Characters only - Including Spaces)

Properly functioning equipment benefits students from an insfructional and safely standpoint.

&

BUDGET EXPENDITURE OBJECT DETAIL
{FILL IN ALL EXPENDITURES. IF NONE, THEN LEAVE AS $0.00}

s this a: D One-time expenditure? Recurring expenditure?

FUNDING SOURCES (Please be brigf« 166G Characters only in wacl spaea — including Spaces)

Enter Funding Sources tadditionaf / revenues, re-aliacation of extsting budasted funds, donalions andior request for new funds)

{ Object Level Description EXPENDITURES

1000s Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits £0.00

© 4000s Supplies and Materials $1,000.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $0.00
7000s Other Outgoing $0.00

TOTAL EXPENDITURES ' $1,000.00

=

Additional funds.

I
ProGess (What process was used and who was Jnvoived.)

I -aculty/Staff and Dean was involyed.

e

Staffinpui02-MSWORD.

Item #30
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Assumption No. (Will be assigned by Finance)

WMQH ... BUDGET ASSUMPTION SUMMARY - EXPENDITURE
School of Health Exerc[se Scaence & Athletlcs 10/11
‘Department: . o R A Budget Manager-
Exercise Science Terry Da\ns

REQUEST iBlogse bo hiof - 3K Characters andy - fne tuding soaces
2 industrial dryers for School of Health Exercise Science & Athletics.

RATIONALE / _fNSTRUCTIONAL FOCUS (50050 he hiier - 300 Charaetors onty - Includingg Spaces)

Current dryers are 10 plus years old and have had many resent repairs related to over heating
and safety.

IMPACT tPensa be briof .« 3 Characiews anly -~ Including Spacesi

Our sanitizing procedures are extremly important for the heaith and welfare of our student
populations. Towels and cloth materials must be laundered on a daily basis. This equipment has
reduced potential infections of our student popuiation.

BUDGET EXPENDITURE OBJECT DETA
(FEL N AL e /i

1000s Academ:c Salarles $0.00
2000s o Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $8,000.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $8,000.00

Is this a: One-time expenditure? D Recurring expendiiure?

FUND[NG SOURCES vicasc be Drief - 100 Characiers i 2ACH Spaceo - chiclsi Seos;

: Eiitéi‘”Fiiﬁ'd_iilg"_Sféuf‘i:_es"-}Addftic‘:}ié'firéi}éﬁl:éé;-if.g-aﬂfééaﬁbﬁ of existing Buelgeted funds, denations andior reduiest for riéw finds) = =+ .

none

e -Process: (wist process ';‘.f.a,;s'.'dse'd and who Mas'invafvad.)' S

Item #31
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Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

DEAN IRMA ALVAREZ

REQUEST -
Add Summer Project Coordinator position at $5,500 line item 41451-121700-990.

RATIONALE / INSTRUCTIONAL FOCUS -

Surgical technology is transitioning to the HECOM fram ROP in fall 2010. This pos:tlon was
previously covered by ROP at $5,500.

IMPACT H s e DL P

s | Academic Salaries 7 - $5,500

2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $0.00
60090s Equipment / Capital Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $5,500.00

this a: D One-time expenditure? Recurting sxpendiiure?

FUNDING SOURCES

oz consulted with Dr. Meadows, Cathy McJanet, Bill Maddox and Mink Stavenga.

Item #42
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Assumption No. (Will be assigned by Finance)
C BUDGET ASSUMPTION SUMMARY - EXPENDITURE

SoUTMVCRTIAN COLLCSH

e - ‘ : S ' | Budget Year:
) Budget Increase Reguest - Patrol Rifle Proposal T 2009-201_9
Department: _ B Budget Managef | /)
Police Brent Chartier /£

L~

REQUEST . !

Approval and funding to implement a Patro! Rifle Program to counter "Active Shooter" incidents on District properties.
Please see attached proposal and cost analysis.

" RA TIONALE | INSTRUCTIONAL FOCUS ;- iied)

Equipment needed to address and efiminate threat of on-campus shooter using high powered / AK-47 type weapon.
Would allow officers fo neutralize threat in quickest amount of time reducing the number of deaths and/or injurtes.

IMPACT Fi 2t

Provide a higher level of sfty for main campus. One-time cost for equipment; reoccuring cost for ammunition,
qualifications and update training.

ObjectLevel| - - . Description -~ = - =~ ' EXPENDITURES
1000s Academic Salaries $0.00
2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.60
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $22,343.00
7000s Other Outgoing $0.00

TOTAL EXPENDITURES $22,343.00

Is this & One-time expenditure? D Recurring expenditure?

3 &

" Enter Ftlfldiﬂg SOUrces (Addtional / revsnuss, re-aflocation of existirig budgetod finds, donations and/ar raquest for new funds) =

Request for new funds

Process (What process was ussd and who was Involved)

Item #45




MEMO

DATE:  February 18, 2010

TO: Brent Chartier, Chief of Police
Ce: Robett Sanchez, Sergeant
From: Gen Murofushi, Firearrms Instructor
RE: Patrol Rifle Proposal
erview:

Since 1996 there have been approximately 200 incidents of school violence in the United States. The
incidents resulted in 100 deaths and 300 wounded. In addition there have been approximately 30
reported threats of “Columbine type” attacks on school campuses. The most recent shooting
happened on April 16, 2007, on the Virginia Tech campus in Blacksburg Vieginia. The perpetrator
fired 174 bullets and killed 33 students and injuring an additional 29 students before taking his life
making this the deadliest shooting in U.S. History.

Because of the urban environment of our campuses, the Southwestetn Community College District
is not immune to this possibility.

Cuttently thete are approximately eight San Diego County Cornmunity College / Univetsity police
departments who carry patrol rifles. Southwestern Compaunity College Police is the only
Community College Police department not authorized to use patrol rifles. It is hard to find a police
department serving an educational institution, nation-wide, that has not implemented the use of
patrol rifles for the sole pucpose of combating active shooters. The three main reasons for their
implementation are:

e Officer safety: The patrol rifle/carbine would allow the responding officer(s) to take a
long distance shot without putting themselves in the ditect line of fire.

* Immediate threat elimination: Because of the multiple targets of opportunity an “Active

Shooter” has when going onto & campus, law enforcement is expected to not only take
immediate action but also eliminate the threat. The patrol rifle/catbine can do both.

» Victim safety: Preventing, as much loss of innocent lives as quickly as possible by
“Neutralizing” the threat as quickly as possible.

When makihg the determination to have patrol rifles/catbines, departments must address the
following area.

Ttem #45



Assumption No. (Will be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

2010-2011

i Esicry e e e

School of Language and Literature Dr. Joel Levine

REQUEST .

We hereby request $1000 to be used for the NADE Certification application fee for the Developmental Writing
Component of the Southwestern College English Department writing program. The Natlonal Association for
Developmental Education, NADE, {s a professional association that promotes Improved effectiveness and awareness of
developmental coursework {English, reading, ESL, mathematics), tutorial services, class-basad assistance, and

orienfation/mentoring programs.
RATIONALE / INSTRUCTIONAL FOCUS .~ 5o

In addition to professional conferences and training, one of the major services offered by NADE is review and
certification of programs. The NADE certification pracess promotes "use of quality practices as defined by professional
research and literature of the field, and analysis of basellne and somparative avaluation data to demonstrate the use of
continuous and systematic assessment and evaluaiion” ("NADE Teaching/Learning Process Guide" document).

IMPACT

Benefits of NADE Certification include first, the establishment of a rigorous, data-hased process of self-evaluation and

goal-setting, including both formative (before the fact) and summative {after the fact} analysis of program effactiveness,

and second, national recognition of the effectiveness of our programs. To facilitate this process, NADE offers

‘ification training, which one of our instructors has already received. NADE also provides a set of step-by-step

y-.des, useful websites and publications specifically directed toward receiving certification, and trained reviewers.
BUDGET EXPENDITURE OBJECT DETAIL

7l R R

i oL

1 T i 7 3'11 -
Academic Salaries $0.00

1000s

2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $1,000.00
6000s Equipment / Capital Projects $0.00
7000s Other Outgoing $0.00
TOTAL EXPENDITURES $1,000.00

Is this a: D One-time expenditure? Recurring expenditure?

NDI
EOHdHG S
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Assumption No. (Will be assighed by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

SURGICAL TECHNOLOGY 2010-2011 I

HIGHER EDUCATION CENTER AT OTAY MESA Dean Irma Alvarez

REQUEST

Add $1,800 to the Surglcal Technology Program supplies budget line item 4310-121700-990 for a
total of $6,800.

RATIONALE / INSTRUCTIONAL FOCUS -

The Surgical Technology Program is fransitioning to the HECOM Prewously funded by ROP at
$5,000.

IMPACT : :
| Supplies costs have increased. Needed for operation of rogram.

BUDGET EXPENDITURE OBJECT DETAIL

— 1000s Academic Salarles | so.o

2000s Classified Salaries $0.00
3000s Benefits $0.00
4000s Supplies and Materials $1,800.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects ‘ $0.00
7000s Other Ouigoing $0.00
TOTAL EXPENDITURES $1,800.00

Isthisa: [ | One-time expenditure? Recurring expenditure?

FUNDING SOURCES

Dean Alvarez consulted with Dr. Meadows, Cathy McJanet, Bill Maddox and Mark Stavenga.

Item #52
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Assumption No. (Wiil be assigned by Finance)
BUDGET ASSUMPTION SUMMARY - EXPENDITURE

REQUEST - ... . ...

Online Learning 10 month position/d0 hrs/pliwk; Online Learning Technician {exact job title to be determined).
Budget # 14-2110-611001-000/classifled contract-online learning.

RATIONALE / INSTRUGTIONAL FOCUS ..-

Support for the activities of the OLGC as identified in various studies and the WASC Substantive Change Proposal for the
203 online programs.

IMPACT B -

Greatly enhance the effectiveness and efficlency of the Online Learning environment for students. Improve quality of
the fearning experience and reduce technical issues related to online support,

GET EXPENDITURE OBJECT DETAIL

Academic Salaries $0.00
2000s Classified Salaries $42,890.00
3000s Benefits
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services $0.00
6000s Equipment / Capital Projects $0.00
7000s Gther Outgoing $0.00

TOTAL EXPENDITURES $42,890.00

isthisa: [_| One-time expenditure? Recuiting expendiiure?

Item #55
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Funding Sources for OLC Classifled Staff Request

Hudget Description Discipline /Department | Object Activity Cost Transfer
Adminisirator Code Code Center Amount
Transfar From
Stavenga Classified Hourly Online Learning Center |2326 611001 00 13,500.00
Stavenga Classified Hourly Instrpctional Suporr Sve 2326 663006 co0 500.00
Stavenea Non Instructional Supplies |Online Learning Cerer | 4320/611001 [1i63] 3,000.00
Stavenga Classified Travel Online Teaming Center | 5227/611001 000 1,600.00
Meadows Savings to 10/11 Budget | Academic Affairs 663000 000 1,494.00
Meadows ICurientum Development | Academic Affairs 1360]663000 000 8,000.00
Meadows CB Instructional Supplics |Academic Affairs 43111663000 000 4,000.00
Meadows Contract Services Academic Affairs 5110663000 Q00 3,000.00
Meadows Cert, Inservice Academic Affairs 5115]663000 Q00 1,796.00
Meadows Admin Travel Academic Affairs 52221663000 000 4,000.00
Meadows (lassified Travel Academic Affairs 52271663000 000 1,000.00
Meadows Fumiture Academic Affairs 64251663000 000 1,000.00
Tranfer To
Stavenga | Classified Contract |Online Leaming Cenver | 42110[611001 {000 { 42,890.00

Item #55



Assumption No. (Will be assigned by Finance)
& C BUDGET ASSUMPTION SUMMARY - EXPENDITURE

EOUTHWESTERH COLLCGE

: -'I"-l;:a: ' T Lo Budgef Year: B
o Eilucatnon Center T Support Cotmr 2010-2011
Department. = | Budget Manager: |
National City HEC IT Department PERRITHELE

REQUEST

Staffing fo increase from 30% posltion to a 62.5% position

RATIONALE / INSTRUCTIONAL FOCUS

Increases In classes, faculty and students has increased thé need for support on software,

_{classroom stations and systems. Higher ijgqugncy of maintenance, updates, and troubleshooting

Will alldw better access for faculty, staff, and students to support at the time needed, and Increase
the efficlency of maintaining, updating, and on call support.

- L] F ] 3 B ¥ 1

‘ObjectLevel].” = . #:! Deschiption.i:.” . .- | [ EXPENDITURES
] 1000s Academic Salaries T
2000s Classified Salaries $18,930.6@_
3000s Benefits $3.742.57
4000s Supplies and Materials
5000s Other Operating Expenses and Services
6000s Equipment / Capital Projects |
7000s Other Qutgoing —
TOTAL EXPENDITURES $18,930.64

* Isthis a D One-time expenditure? Recurring expenditure?

FUNDING SOURCES

* = Enfer Funding S aurees. ¢detionsi / revnues, ré-allocation of existing budgeted funds, donalions andior request for new fundis}

‘| Request for new funds-

‘ *‘ — FI‘O cess rWhar jpracess was used and wito was Invoived, )

Jdiscussion in biweskly meetmgs with the Dean, Chrls Perrl / Reviewed by pre-cabinet 4/26/10

Staffinput Item #58 ALOTOeImispt0




W Assumption No. (Will be assigned by Finance)
& BUDGET ASSUMPTION SUMMARY - EXPENDITURE

SCUTHWEBTERN COLLEGE

Acting Dean

ana
e S T

Christine Perri

HEG, NC & COAC

_ . CC REQ“EST {F_’!cr;sq bobrief) . Lo ‘
[ hourly evening academic administration coverage to Genter Supervisor position. Please referto the attached
documients for further explaination.

i E / INSTRUCTIONAL FOCUS (Fiease e brief | |
Currently; the evening administrator Is employad for ~ 25 hours per week at a pay rate of $45.82. Covnverting this’

pasition to a Center Supsrvisor positlon will increase the hours of smployment to 4¢ per week and wilf provide
consistent contribution from an employee Who is invested in the success of the:students the Center serves.

For a relatively minlmal expense (~$19,430"total which Includes salary differential,. ts and H&W), the District
gamers more hours of praduction ( 25 to 40 hours per week]. This position will support the Center in achleving CPEC
approved Center status as it Is responsible for coordiating Center activities including instruetional, counseling,
admissions; financial aid, health services assessment, fiscal services and other activities.

F $0.00}
_ S best chi Bl e
1000s ] ari ' o
2000s ' Classified Salaries $§7,070.00
3000s Benefits ' $12,360.00
4000s Supplies and Materials $0.00
5000s Other Operating Expenses and Services , $0.00
6000s | Equipment / Capital Projects $0.00
7000s | Other Outgoing $0.00
TOTAL EXPENDITURES $19,430.00

is this a; D One-time expenditure? ' Recurring expenditure?

UNDING SOURCES (icase be brief- 100 Characters only in each space - inchali. g Spaces) LT
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Additional funds requestedflong term expense can be off-set from the million. dollars garnered vwhen Center status
! achleved, ' -

I ar ey 3 R :
B SSi

S o =

4 ) g r it
_I This position was part of the oﬁgindl staffing plan for the HEC, NC in 2004 and again in 2007, Each time a
" eollaborative process among the faculty, staff and administration was employed to determine the need for the.
| position, —— .
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