Preparing for Institutional
Seliff Study

Dr. Barbara Beno, President
Dr. Lily Owyang, Associate Vice President
Mr. Jack Pond, Vice President

Fall 2007



Accrediting Commission for
Community and Junior Colleges




What we will cover today

Accredltatlon and the ACCJC/WASC

The 2002 Standards of Accreditation

ne requirements for evidence in the Self Study

ne Themes In the 2002 Standards

Organizing the college community for self study

Resources for doing a self study

Special Commission concerns and related
policies

Format of the Self Study Report and the Site
Visit




ACCJC Documents
to support the Self Study

Guide to Evaluating Institutions
Self Study Manual

Accreditation Reference Handbook
Distance Learning Manual

C-RAC Guide for Institutions and
Evaluators

C-RAC Student Learning: Principles for
Good Practices



Accreditation and the
ACCJIC/WASC



The Purpeses ofi Accreditation: are:

0 provide assuance tor the public that
education provided! by Institutiens meets
aceceptanie levels of guality,

[0 promote continueus Institutional
Improvement

e raise the guality: e higher educatienal
INStitUtieNs In' the: region/naton



ACCJC encourages and supports
Institttional development thretigh:

EStanlishing standards ol guality hased Upon
excellent practices 1n Righer education

Evaltiating Instititiens With: these: standards
USINg a three-part process that entails

s |Institttionall SeliF Study,
5 Peer Review
5 Commission Review,

ACCJIC Bylaws, Accreditation Rererence Hanabook; p. 133



Commission Actions on Institutions

e Commission determines the
accredited! status; of a member Institution.

e Commission communicates the
accreditation decision te; the Institution.

The Commission commuRIcates the
accreditation decision| te; the: pullic.



The Standards of
Accreditation



Standards of Accreditation:

Are necessary conditions for high -
guality education

Reflect best practice in higher
education, not common practice

Apply to diverse Institutions
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Standards are not:

Inclusive of every good practice in higher
education

Representative of state or system regulations
or requirements or used to enforce those
regulations or requirements

Meant to represent the “standards” of other
groups that purport to establish best practice

or quality
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The ACCJC Standards

Standard |I: Institutional Mission and
Effectiveness

Standard Il: Student Learning
Programs and Services

Standard 11l: Resources

Standard 1V: Leadership and
Governance

12



Standard I: Institutional
Mission and Effectiveness

A, MissIen = /e l[astitunori.

DEfines; Its purpese

Defines Its Intended pepulation

DEfinES Iits commitment: 1o student learming

continued...
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B5

Improving Institutienall Effectiveness —
[eNnstLon:

Prevides evidence! It collects and uses student
achievement and student learming; eutcemes
data

Provides; evidence! it conducts: pregram: eview,
and other engeing, systematic evaluauon

Provides evidence! It USes| systematic
ASSessment and planning terimprove
educationall effectiveness and institutional
guality
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Standard |1: Student Learning

A.

Programs and Services

Instructional Preograms = /aelnstitinori.

Offiers high quality, Instructional programs
WhErever and NeWeVer they: ane effierea

ldentifies; student leaming outcemes anad
evaluates hew wellFstudents are'learming

ASSESSeS student achievement
ASSESSES pPrograms systematically:

Assures quality:and improvement of all
pregrams Including distance and ofifi campus
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B. Student SUpport SERVICEs — /e /ASHLo:

Researchesand identifies the: learming suppoert
AEEeads of Its students

Provides; appropriate, comprenensive learming
SUPpPOrt Services torlts students regardless of
location or delivery methoed

Provides preciserandacecurate infermation aneut
the Institution: tor students; and the puklic

continued...
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B, Student SUpport ServIices.: contived,
Assesses the guality. of these Services hy.
evaluating student achievement and: student
learning eULComEs asi apprepriate
Uses the results ofi evaltiation| te: plan; anad
Implement Improvements to student: sUpport

SEenVICes
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C. Librany and’ Learning SUpport Services —
(e Astnon.

Offfiers; sulficient: Services, tor support the guality
eff ItS Instructionall pregrams

Incluaes; librany, tutoring, technoelogy andl ether
Iearning sUpPort SERVICES

Jirains students and' staff to; Use these SErVICES

ASSESSeS services systematically: using SLOs as
approprate
Assures quality: and Improvement of services
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Standard I11: Resources

A. Human resources — 7he institution.
Employs qualified personnel
Evaluates all personnel

Ensures professional development of
personnel

Assesses Its performance in employment
equity and diversity

Uses human resources to support student
learning

Integrates human resource planning with
Institutional planning
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B. Physical Resources — 7he institution:

Provides safe and sufficient facilities and
equipment

Evaluates the quality of its physical resources
on a regular basis

Ensures physical resources support student
learning

Integrates physical resource planning with
Institutional planning
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C. Technology Resources — 7he institution.

Ensures its technology supports faclilities,
research and college-wide communication

Provides training to students and personnel in
the use of technology

Ensures that technology supports student
learning programs and services

Integrates technology planning with
Institutional planning
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D. Financial Resources — 7he institution:
Ensures fiscal stability and integrity

Plans for short-term and long-term financial
needs

Ensures that financial resources are sufficient
to support student learning programs and
services and to improve institutional
effectiveness

Integrates financial planning with institutional
planning
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Standard 1V: Leadership

and Governance

A. Decision-Making Roles and Processes —
The institution:

Uses ethical and effective leadership that
enables it to identify values, set and achieve
goals, learn, and improve

Provides for staff, faculty, administrator, and
student involvement in governance

Establishes and evaluates the effectiveness of
governance structures and processes

Ensures that governance supports student
learning and improves institutional
effectiveness
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B. Board and Administrative Organization —
The institution:

Has an independent governing board that sets
policy, assures quality and integrity of student
earning programs and services and financial
stability

Has a chief administrator that provides
leadership for institutional quality and
Improvement

Has clearly defined and effective lines of
authority and responsibility between colleges
and the district/system in a multi-college
system.

Ensures that board and administrative
organization supports student learning and
Improves institutional effectiveness o




The Reguirementsfor
Evidence in the Sealf Study



Data in the Selff Study should be:

(See Guiae: to: Evalyatng 1nstinons o) samples)

Qualitative: or guantitativer presented
I data tavles;, chiarts and grapns: or
decumentany fermrm WithranalySes

Longitudinal;, WhEre: approprate; With
analy/ses

continuea.
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Data about the institution’s service area
(relatedl ter mission) should neclude:

-laber market information
-demographic Infermation
-SOCI0-Economic Infermation

Cconbnuea.
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Data apeut Incoming students should
Include:

-Infermation abeut student educational
goeals (programs)

- Information abouit student educatienal
goals (courses, certificates, degrees,
transter, Jels, etc.)

-nfermatien; akoult Stldent: readiness; for
college/needs for remedial iRstruction

Cconbnuea.
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Data about enrolled students should
Include:

(See Guiae: o Evaluating Institons pp, 10-11)

-PA/ET enrollments
-Stlident demographics

-student educatienall geals; (CoOUKSES,
certificates, transter, degrees, JoBs,
etc.)

-stuident enreliment: across the range: of
Instrtctienal pregrams.

contnuea.
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Data about enrolled students must
Include: Stuaent Aclireyvement:

-coUrse completion: data

-retention term te term

-Progression to: next course/level
-program: completion
-degree/certificate completion
-transtier rates) te foui=year Institutiens
-SCOres on licensure exams

-|ol placement/post training
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Data on Stuaent Acrevement can also
Include:

-aVerage grades awarded

-allmni sURvey. respenses

-employer sunvey: results

-coUrse eutlines; contaiing evaltiation
MEhoeds for ceUrse oljectives

-SCANS; skillsiassessment resulits

-Common! ceurse examinaton: results

-English;, math, and ESL placement results
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Data on Program. Review should
Include:

-[nstituienall program: eview: data Incliuding
longitudinal data

-coUrse outlines/syllabi showing Intended learming
eUicOmMEs and evaluaten metheds

-catalegues  snewing program goals and learming
OUILCOMES

-plUdgets slewWing adeguate: respuices
-PElICIES BN currcuUiaF review,

-evidence ofi regular course review: and
Improvement
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Data on: Stuaent Leariing Ouicomes
should include:

-Cataleguer and instittitionall descrpliens of
pregrams with' related SLLOs

-course outlines/syllabi with stated SLOs

-pertielies; preoductions; and! samples of student
WOk

-grading rubrics Where: they: exist
-summany’ data on SLO attamment

-evidence that SLLOrdatal IS, tised for Institutional
self-evaltiation), planning), and Improvement

of teaching| and' learning
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Data oni Stuaent Services should
Include:

-Stlident SelRVICES programi reviews
-student satisfiaction or fellew-up; stveys
-[[ecords ofi student USe: off SerVICEsS
-stident Services planning decuments

-catalogue, handhoeok; WelR-page
descriptiens of student: SerVIces

-PElICIES G academic pProgress,, honesty,
codes of conduct, grievance: and complaint
precedures

-avallanility: ofi services (off-campus and DL)
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IR Using evidence, the
college sheuld:

Gather it routinely and systematically
Analyze and reflect upon it

Publish it and share it widely within the
college (research reports, fact books)

Use It to plan and implement program
Improvements

Use it to plan and implement institutional
Improvements

35



Finding Evidence:
An Exercise

36



Themesin the Standards



SiX themes Integrate. the standarads:

See Self Stuady Manual pp 5-6

Dialogue

Student Learning
Outcomes

Institutional
Commitments

Evaluation,
Planning, and
Improvement

Organization

Institutional
Integrity

38



Using the Themes in the
Self Study Report

> Themes can be used to conduct and present a
summative evaluation of institutional quality

Institutions are advised to use Themes to develop
an executive summary at the beginning or end of
he Self Study Report, or

At beginning of the report, Themes can be used as a
tool to summarize the state of the college as
assessed by self study (“Where are we now”); at
end of the report, use Themes to summarize college
directions for the future (“Where we are going”).
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1. Dialogue

ihe institution should:

Engage i Inclusive; informed, and intentienal
dialogue akhouit Instittienalrguality, anad
Improvement

1. Ensurer participation; in refiection and
exchange By asimany MemBers of the

college community asis; feasible
continued:...
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2. Base dialegueron reliable infermatieon aneut
the college’s progiams and services and
evidence on| hew Well the institution: Is
MEeeting student nNeeds

3. Empley, quantitative and gualitative
Infiermatien thatIs respensive te; a clear
INQUIRY,, meaningfully mterpreted, anad
preadly communicatead

EXpect ongoing self-refiection and censcious
Imprevement as, a result

41



2. Student Learning Outcomes

he nstitution snould:

ldentiiy intended SILOs at: the: course, program,
and degree levels

Infierm students off intended’ SLLOs
Evaluate: the actiual stident Iearing eUiconmes

Demonstrate that evaluations are: used! to
Improve: learming and teaching

42



What are Student Learning Outcomes?

» Knowledge

= SKills

* Ablilities

= Understanding

SL.Os are defined In
the context of each
college’ s mission,
populations and
programs, as well as
the values of

“higher education.”
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For some Institutions, Student Learning
Outcomes may Include

= Attitudes
= Beliefs
* Opinions
= Values

SL.Os are defined In
the context of each
college’ s mission,
populations and
programs, as well as
the values of

“higher education.”
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3. Institutional Commitments

Commitment of the Who

e Institution to:

> Deliveny: ofi Righr guality’ ec

Ucauien congruent

With mission: and responsive: to: student Neeads

> Student learming as prmany, mission

> Periodic review: off mission

Statement

> A culture and practice of continueus: quality,

Improevement
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4, Evaluation, Planning, and
ImpreveEment

Accleditation| Precesses emphasize the
Impertance: off evallation and Imprevement: as
estanlished practice

Institutions; sheuld establishi continueus, engeing
PFECESSES f0r rgereus evaluation off Instittitienal
guality’ andl educationall effiectiveness

IRstitutiens’ cannot actively: change what they do
Aot measure

Geod evaluation Is critical ter support
Improvement
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Cyclical Evaluation, Planning, and
Improvement
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5. Organization

fhe Institutien:

IHas adeguate: stafif, respurces anad
eliganizational, communicaien and decision-
making structures to; produce and: support
student learning

IHas IRl place: the: erganizational means: te
identify and nake public therlearming eutcomes,
10 evaluate: the efifectiVeEness of programs;in
pPreducing those outcomes, and te make
Imprevements
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6. Institutionall Integrity

The Institution demoenstrates:

Honesty anditruthiulness; in' the: manner i Which
it representsiitselii to all stakenoelders, internal
and external, including the Cemmission

Integrity off LS/ PolICIES) Practices), and precedures

REgand for ISSUES| of equIty’ and diversity in the
manner i Whichi It treats StUdents, employees,
and 1ts publics

Clanity, understandability, acecessipility, and
approprateness; of puklications

Academic fireedom

Integrty 1Rl Its determination of grades and
credits

49



Organizing the College
Community for Self Study



In order to achieve an accurate Self
Study: Report institutions should seek

Bread! participation Leadership: frem:
Irom: Faculty
FACUILY Support Staff
Administrators IR Staff
SUPPort Staf Admihistrators
Students CEO/College President

Board

51



The college should establish
structures and processes for the
self study: that ensure:

The college evaluates itselfi against each
standarndand eligibility, reguirement

he coellege’si evaluation: Is helistic, Integratead
(themes in the' standards), and henest

he: selif study report Uses and IS Integratead with
ORgeINg research, evallation and planning

The selff study report leads te institution-wide

reflection abeut guality’ and student learning
continyed 57



The college should establish
structures and precesses for the
self study that ensure:

Fhe report summarizes and references
evidence te stppert its analyses

e report has ceherence and a single
\/OICe

The report Is a meaningiul deocument for
the college;, the team, andithe
Commission

53



Resources for Doing a
Self Stuay



Institutionall Reports

Previeus: Accreditation Reports:

= SeliFStudy, Midterm, Annual, AnnualtEiscal,
Progress;, and Substantive Change Repeonts

= [eam Report(s)
= Commission Action Letters

Institutienal Plans

» Education

» Facilities

" Eipancial

= [echnology.

= Human Resources continued
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Rubric fier Evaluating
Institutional Effectiveness

FRIS rukrc measures the fellowing characteristics
ol Institutional effectiveness andl evaluates each
10 determine the level off institutional
Implementation’ (Awareness; Development,

Proficiency, or Sustainanie Continuous Q@uality
Improvement).

Progian Review,
Planning
Student Learning Outcomes
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Institutional data and analy/ses

Program! reviews

Assessment: reperts

Student learning eutcome: data
Student achievement data
Envirenmental scans, market studies
Demographic studies

continued
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Human Resources

Accreditation Liaison! Officer (ALO)
Editer(s)

Institubienals Research Staiffi
College President

Fech Stppeit Stafif




Technolegy Resources

Internet/intranet for:
Communication; alkouit: the Selii Stlay/ Process
Sharngl results; eff assessment
PURlIShIng| draifit' analyses/reports for comment
Providing acecess to data (Internal andi external)

Presenting data, analyses and plans to the
college or to the team

Technelogy resources for the team te Use In
thelr Work.
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Special Commission
Concerns and Related
Commission Policies



Commission Policles*

Policy on Distance Learning
Policy Statement on Diversity

Principles of Good Practice in Overseas
International Education Programs

Policy on Transfer and Award of Credit (2
policies)

Continued

*See Accreditation Reference Handbook
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Commission Policles*

conbnuea.

Contractual Relationships with Non-
regionally accredited Institutions

Substantive Change Policy

Evaluation of Institutions in Multi-
College/Multi-Unit Districts or Systems

Student and Public Complaints Against
Institutions

*See Accreditation Reference Handbook
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Format of the Self Study Report,

and
The Site Visit



Foermat for the Self Study Report

See Self Study Manual page 9

Certification of the Self Study Report
Eligibility Requirements

Responses to prior team recommendations
Descriptive Summary

Self Evaluation (citing the standards in the text)
and resulting In...

Planning Agenda (for institutional improvement
with references to institutional plans)
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The Site Visit

See Self Study Manual pp 14-15

Pre-visit by team chair

Electronic and hard-copy documents for
the team

Team room and other facilities
Avalilability of key personnel
Classroom and off-site visits
Access to distance education
EXit report
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After the visit

See Self Study Manual p 16

Draft team chair report and correction of
errors of fact

Confidential team recommendation to the
Commission

Commission action and action letters from
the Commission

Institutional follow-up
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ACCJIC/WASC
10 Commerciall Blvd, Suite 204
Novate, CA 94949
415-506-0234
FAX: 415-506-0238

Web
0

site:
IENB@ACE|C.0rg

dhlue@acejc.org

1/07

Jpend@acc|c.org
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http://www.accjc.org/
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