
 

 
 

COLLEGE MANAGEMENT TEAM (CMT) 
TUESDAY, JANUARY 24, 2012 
1:30 – 3:00 P.M.     L238N&S 

AGENDA 
AGENDA ITEM ACTION / NOTES /MINUTES 

A. Call to Order 
 

 

B. Agenda Review 
 

 

C. Minutes 
1. 12/8/11 
 

 

D. Discussion Items 
 
1. Professional Development for 

Management Team 
a. SCCDAA - Starck 
b. Guidelines on Ethics & 

Disclosure Requirements – 
Quarles 

c. PERS Retirement Law - Unger 
d. College Safety –Davis/Sanchez 

 
2. Construction – Brown 

 
3. Budget – Temple/Yanda 

a. Summer Session 
 

4. HR – Quarles 
 
5. Office of Institutional 

Effectiveness - Gilstrap 
 

 

E. Information 
Updates (1-3 minutes per update) 

 

 

F. Adjournment 
 

 

*Enclosure 
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