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Agenda
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Call to Order (Roll Call)
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Welcome and Introductions Nicholas Alioto

Proposition AA & R
)?;(,’-

At Waorkl




Agenda

C

Introduction of Prop R — Program Manager Nicholas Alioto
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Public Comment
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Status of Proposition R

Henry Amigable
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PROGRAM OVERVIEW

C

With state matching funds, Prop AA and R will invest close to $500M

in facility improvement projects!

Years
2009 2011 2020 2025 2030 2034
\/ \/ \/ \/ \ \/

Prop AA

Prop R $389m
State Funds ~ $ 100m

(if available)

Over Half a Billion Dollars to Improve the Learning Environments
of Our Future Leaders!
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PROPOSED PROPOSITION R DISTRICT ACTIVITIES
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RFP for Architectural Services update

Prop R Steering Committee Project Review

Project Sequencing

Establish Program Management Process

Project Cost Master Schedule (Initial 5 Years)

Review Education/Facilities Master Plan for Consistency

RFP for Construction Management at Risk service

Bond Website Update
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PROPOSED PROGRAM SCHEDULE + BUDGETM
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Insert Updated Program Schedule

rrrrrrr




PROPOSITION “R” WEBSITE

Our website is designed for three distinct stakeholders!

Prop “R” Oversight
Committee

‘Welcome to the Proposition R Bond Website
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Segmentation of our market helps us deliver
customized content based on the interests of
each visitor
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Agenda
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Review Meeting Schedule

Proposition AA & R
)?;(,’-

At Waorkl

10
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Adjourn
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Other Business/Questions



