	Southwestern College Academic Senate Executive Committee

Summer Agenda


	
	DATE: 8/13/2014
	1:00 P.M - 3:00 p.m.
	Room 104B

	

	Facilitator
	Patti Flores-Charter, AS President

	Note taker
	Caree Lesh, AS Communications and Research Officer

	Voting attendees
	Randy Beach, IPROC; Caree Lesh, Research Communications Officer; Andrew Rempt, President-Elect; Susan Yonker, Vice-President; Veronica Burton, Curriculum Chair; Chris Hayashi, Presiding Chair, - Blue = absent

	Non-Voting
	Frank Post, SCEA President; Leslie Yoder, At-Large; Michael Speyrer, At-Large; Rebecca Wolniewicz, AOC Co-Chair/At-Large

	PLEASE Read
	Minutes: May 20, June 16, July 14, July 28, 

	13/14 Exec Goals
	1. Larger Role in Accreditation

2. Elevate Curriculum, Instruction, Student Services, Library, and Tutoring as priorities

3. SSSP inclusion of Basic Skills and Assessment faculty

4. Institutionalize use of Consent Calendar


Agenda Items


	
	TOPIC
	PRESENTER
	ITEM

TYPE
	TIME ALLOTTED
	Action

	1. 
	Call to order; approval of agenda, approval of minutes:
May 20, June 16, July 14, July 28
	Flores-Charter
	Action
	10 minutes
	

	The meeting was called to order at 1:00, and the agenda was approved.  The minutes were bundled and approved.  

	2. 
	Senate Mtg Communication: Administrators at First Mtg?
	Flores-Charter
	Update
	2 minutes
	

	 Patti talked to Angelica and Kathy and they thought this was a good idea, so for our first full senate meeting will be administrator free. 

	3. Goa
	Summer Task Update
1. By-Laws (NEED FEEDBACK)
2. Brown Act changes (DONE)
3. Senator Chart Update
4. AD-T/C-ID Update (DONE)
5. Senate Election Timeline

6. 14/15 Exec. Mtg. Dates. (DONE)
	Flores-Charter
	Update
	5 minutes
	

	1. The by-laws say that senators need to be tenured.  This has not been enforced in the past but the bylaws to say tenure is required. Frank suggested that we could use people in their 3rd year as senators as their job is not so much at risk as in years one and two.  We voted unanimously to add that it is “recommended” that senators be tenured. We voted unanimously that Curriculum Committee members must be tenured.  Ratios of senators per faculty was discussed.  There will be no change with the vote passing with Lesh as the dissenting vote.   
2.  Mike is prepared with his Brown Act informative presentation.  He will also present to Curriculum.
3.  Senator charts have been updated so we are clear on vacancies and ratios.

4.  Veronica is prepared for her presentation.  
5.  Moved to next meeting.  
6.  Meeting times for this year for Exec have been confirmed.  Leslie will fill in for Chris Hayashi for fall as a voting member for Presiding Chair. 

	4. 
	Summer Updates

1. Tenure Review At-Large 19
2. Committee Membership Needs 

3. Compressed Calendar
4. Curriculum Institute Update

5. PRNet Visit

6. Senate Retreat Draft
	
	Discussion
	30 minutes
	

	1. All the at large for tenure review are filled.  Sabbatical replacements tenure review committees are also covered.  
2. Patti and Angie are working on what committees need senate appointments.  

3. Compressed calendar – A new prototype will be out on 8/18, and feedback will be due by 9/28 to meet the 9/30 dead line for the Chancellors Office.  Chairs and Deans will get the prototype and ask for feedback to be forwarded to ISS.  If we meet the 9/30 deadline compressed calendar will move forward for Fall 15.
4. Patti sent out notes on the Curriculum Institute.  

5. PRNet Visit – Patti visited San Joaquin Delta to investigate this product, which is now up   and running, but it took years for that to happen.  They still cannot get the reports they want.  Linda, Randy and Patti will be meeting in the next few weeks to work on this issue. Susan Soy’s replacement is still in the hiring process.   
6. Patti passed out the draft.  Caree and Frank will not be at the retreat.  Chris will do the compressed calendar for Frank, and Patti will cover the senator charts for Caree.   Please get any presentation information you wish to be forwarded to senators for the retreat to Angie by noon on 8/27/14.  

	5. 
	Graduation Requirement Research
	Flores-Charter
	Discussion
	5 minutes
	

	Patti sent out copies of the data from research.  

	
	Adjournment
	Flores- Charter
	3:00
	
	


GUESTS: 

Next Academic Senate Executive Committee Meeting: September 11, 1:30 P.M. – 3:00 P.M.
