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somwesrencoucce  MESSAGE FROM THE SUPERINTENDENT/PRESIDENT

The process of accreditation provides the opportunity for a thorough self study of the institutional
effectiveness of Southwestern College and through its critical review sets the planning agenda for
the future.

The lead responsibilities for Accreditation were delegated to the Vice President for Academic
Affairs, the Accreditation Liaison Officer, and two faculty co-chairs for the 2009 Self Study. An
Accreditation Steering Committee was formed and work began in September 2007. After months
of research, discussion, and evaluation, a draft document was written and distributed widely in
November and December 2008. Forums were also held during this time at the Chula Vista main
campus and at both Higher Education Centers. After reviewing all input received, the two co-chairs
for each of the four standards updated their standard narratives. The document was forwarded to
the one-voice editor for grammatical review. The draft Self Study was distributed to the Governing
Board members prior to a special Board meeting held on May 21,2009. The Self Study was brought

back as an action item and was approved at the June 10, 2009 Governing Board meeting.

About two hundred college faculty, staff, administrators, and students actively participated in various
aspects of the development of the Self Study, contributing their time, talent, and expertise. On
behalf of the Governing Board and myself, I want to thank them for their thoughtful appraisal of

the college and commend them for their willingness to work on such an important process.

For more than four decades, Southwestern College has been providing opportunities for higher
education to our diverse student body, most of whom live in South San Diego County. The college
has experienced many challenges over the years, but the last ten years have been turbulent in many
ways. Since being hired by the Governing Board in August 2007, among my various goals have been
the following: to enhance the trust relationship between the Board and its Superintendent/President;
to restore continuity in upper management; to clarify the shared governance processes; to bring fiscal
stability to the college despite these most troubling economic times; to require data-driven decision
making at all levels of the institution; and to ensure that student success is our primary mission, one
that we assess, evaluate, and improve upon each and every year.

I look forward to welcoming the ACCJC Visiting Team in October.

Raj K. Chopra, Ph.D.
Superintendent/President
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SOUTHWESTERN COLLEGE H I STO RY

'The Southwestern Community College District, located south of San Diego and extending to the U.S.—
Mexico border, is one of 72 community college districts in the California Community College system.
It serves as the primary source of public higher education for approximately 400,000 residents of the
South San Diego County area including the communities of Bonita, Chula Vista, Coronado, Imperial

Beach, National City, Nestor, Otay Mesa, Palm City, San Ysidro, and Sunnyside.

The college began offering classes to 1,657 students in 1961, with temporary quarters at Chula Vista
High School. Groundbreaking for the present 156-acre main campus was held in 1963; by September
1964 initial construction was completed and classes were being held at the new campus on the corner

of Otay Lakes Road and H Street in Chula Vista.

In 1988, Southwestern College (SWC) established its Educational Center at San Ysidro on the memorial
site of the McDonald’s tragedy. The college again expanded its locations in 1998 by establishing the
Higher Education Center at National City in partnership with San Diego State University. In 2004, the
Higher Education Center at National City became an integral component of the Educational Village
development with the construction of a new facility. A new Higher Educational Center at Otay Mesa
opened its doors in 2007 as a regional center for educational training and development. In 2009, a
new state-of-the-art facility replaced the previous San Ysidro site to serve its students and the

community.

In addition to its Centers, SWC also provides classes at several extension sites throughout the District,
and it operates an Aquatic Center in Coronado in conjunction with the California Department of
Boating and Waterways/Cal Boating and the California Department of Parks and Recreation. Current
enrollment, at all locations, is nearly 20,000 students. More than half of a million students have attended

SWC since its inception.

The Western Association of Schools and Colleges has continuously accredited SWC. The college offers
a comprehensive curriculum, preparing students for transfer to four-year colleges or universities and
for jobs and career advancements. Of the more than 1,100 community colleges nationwide, SWC

consistently places in the top 100 in the number of associate degrees conferred.
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SOUTHWESTERN COLLEGE

DEMOGRAPHICS AND STUDENT SUCCESS DATA

LOCATION OF SOUTHWESTERN COLLEGE
Southwestern College (SWC) is located in the southwestern
corner of the United States, in south San Diego County,
California. The college is comprised of a main campus in
Chula Vista and three satellite campuses in San Ysidro,
National City, and Otay Mesa. Classes are also provided at
extension sites throughout the District. The main campus is in
Chula Vista, twelve miles south of the City of San Diego and
eight miles north of the U.S.-Mexico international border.
The college serves an estimated 470,422 residents within
the boundaries of the Southwestern Community College
District, which encompasses the communities of Bonita,
Chula Vista, Coronado, Imperial Beach, National City,
Nestor, Otay Mesa, Palm City, San Ysidro, and Sunnyside
'The population of San Diego County is estimated at over 3
million.

THE DIVERSE
DISTRICT COMMUNITY

San Diego Association of Governments (SANDAG), the

regional planning organization for

SNAPSHOT OF THE SERVICE AREA

In developing the Southwestern Community College District
Educational and Facilities Master Plan, it was determined that
the “effective service area” was best represented by a 10-mile
ring with the college at the epicenter as opposed to simply
utilizing data from the District’s official boundaries. This 10-
mile ring geographical area has a current population (2006) of
954,707 people. This population is growing at an annual rate
of 1.39%, below the statewide average of 1.55%. The annual
rate of growth of median household income is 3.23%. This
demographic marker slightly outpaces the statewide growth
rate of 3.18% but falls below that of the nation, 3.32%. The
analysis further discloses that households in the service area
are growing at a rate of 1.23%, a rate that is a bit slower than
the statewide average (1.41%). The fact that the population is
growing faster than the number of households indicates that
the average household size is growing. While this data is three
years old, it does give a snapshot at the time the Self Study
research was being conducted. Due to the current economic
recession, these growth rates may certainly have slowed.

San Diego County, reports that
residents within SWC'’s service area
earn less and are less educated when
compared to the County as a whole.
Almost 74% of the people living
within the SWC District boundary
are from ethnic (non-Caucasian)
minority groups. Over 53% of
the population is Hispanic, 13%
are Asian or Pacific Islander, and
5% are African-American. Based
upon the 2000 Census, SANDAG
reports that the poverty rate in the
District is 15% higher than the rest
of the County. Only 72% of the
residents over the age of 25 have
completed high school, compared
to the County average of 85%. In
addition, only 17% of the residents
have earned a bachelors degree,
compared to 36% for the County
as a whole. District residents are
more likely to be employed in lower
paying clerical and service jobs than
elsewhere in the County (40% for
the District, 36% for the County).

M0V tgthectare Coily-
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'The following community demographics are also taken from
the Educational and Facilities Master Plan™:

HOUSEHOLDS BY INCOME

'The majority of households in the service area have incomes
ranging from moderately high to very low. Over 51% of all
households in the ten-mile radius earn less than $50,000
annually and 22% earn less than $25,000. This is in contrast
to the 16.6% with a household income greater than
$100,000 annually. Nearly one-fifth (18.9%) of households
earn incomes within the $50,000-$74,999 category. That
category is projected to remain flat with little or no change
over the next five years. However, upper income households
are projected to substantially increase over the next five years
compared to the low income categories where the percentage
of households will decrease. The college service area has a
median household income of $48,519, average household
income of $64,043, and per capita income of $20,049, which
are below average compared to other areas of San Diego and
neighboring counties.

AGE PROFILE

'The age group that is traditionally targeted by community
colleges includes individuals between the ages of 18-24 years
old. This age group constitutes approximately 15% of the
service area population and is projected to remain at that level
through 2011. The other age categories in the Southwestern
College service area reflect little or no change, with the
exception of a small increase in the 55-64 age group.

RACE AND ETHNICITY
Hispanic residents currently comprise the largest percentage
ethnic group in the ten-mile service area (47.6%), followed
by Caucasians (45.5%). The percentage of Asians living in
the service area is 12.8%, African Americans constitute 9.9%,
and American Indians represent less than 1%. The percentage

of Hispanics is expected to continue substantial growth, from
42.9% in 2000 to 51.5% in 2011.

STUDENT ORIGINS

Southwestern College draws the majority of its students from
the cities of Chula Vista, Otay Mesa, National City and San
Ysidro. Together, these four communities account for 90.4%
of the total student enrollment. The majority of students
attending the college are from Chula Vista accounting for
56.4% of the total enrollment. Otay Mesa provides 17.6% of
the student enrollment,and National Cityand San Ysidro each
contribute about 8%. In general, enrollment patterns appear
to be fairly stable among the service area communities.

* Source: ESRI BIS Data Systems; analysis Maas Companies,
Inc. for the Educational and Facilities Master Plan.

2CCy « o lhsitrn L"/L/pét

ADULT STUDENT MARKET

Given steady growth in the overall population of the region
it serves, as well as the changing and ever-volatile nature
of that population and the local economy, Southwestern
College commissioned the Aslanian Group to conduct an
adult student market analysis within its service area. The
study was conducted during the winter of 2008 to ensure that
institutional policies and practices continue to be responsive
to changing needs and demands. The market analysis reveals
the demand for first- and second-year college study among
adults (21 years of age or older) who had engaged in such
study in the last five years, or had firm plans to do so in the
next year. It also separated the decision-making patterns of
prospective students (21 years of age or older) who applied to
Southwestern, but who did not enroll; students (21 years of
age or older) who enrolled between July 2005 and July 2006
for credit courses, but have not enrolled since; and finally,
Southwestern College’s current students (21 years of age or
older).An examination of the supply of degrees and certificates
from other selected institutions in the region was also carried
out. The analysis was preceded with a demographic profile of
learning demand among adult residents of the Southwestern
College District, based on census and other data. The report’s
Executive Summary highlights key outcomes and offers
action recommendations for expanding Southwestern’s
market among adults 21 years of age or older in its service
area, including:

* Location: Develop satellite campuses in new locations,
such as Coronado and Imperial Beach, and expand the
offerings and visibility of Otay Mesa and National
City.

* Upper-level Coursework on Chula Vista Campus:
Establish  partnerships with selected four-year
institutions for the offering of upper-level coursework
and degree programs on the main campus to facilitate
a seamless and convenient transition for baccalaureate-
bound students.

* Promotion and Marketing: Expand and improve
advertising to raise and enhance Southwestern’s profile
and visibility among prospective students.

* Southwestern Website and Electronic Marketing:
Ensure that websites and search engine assistance
are well-presented since many adults find colleges via
those formats.

* Nondegree Study: Promote actively Southwestern’s
education options for nondegree study, providing at
least equal emphasis to nondegree as degree study.
Offer and emphasize study in the liberal arts (most
often for transfer purposes), business, social sciences,
the arts, and computer science.

* Course Length: Vary the length of courses by adding

more short-term courses lasting 10 or fewer weeks.
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* Online Formats: Expand the offerings of courses in
hybrid formats, but also entirely online.

* Tracking and Follow-Up: Develop and enhance the
tracking and follow-up of inquirers and applicants
who do not enroll.

The full Aslanian Report can be found in the Self Study
Culture of Evidence. (S1.A1.2)

The college’s student population becomes more diverse
each year. The proportion of Hispanic students continues
to increase, with a corresponding decrease in the percent of
Caucasian students. Although Hispanic students make up the
majority of the student body, Southwestern College students
also include higher proportions of African-American and
Asian/Pacific Islander students than reside in the region,
resulting in a student population more diverse than the
service area.

In the fall 2008 semester, SWC’s total credit enrollment was
20,242. The average age of students is 25 years old and 67%
are under 25 years old. Nearly 47% of students reported on
their applications that they were employed and another 33%
indicated they were not employed but seeking work. The SWC
student population reflects the demographic characteristics
of the community it serves. Over 80% of all SWC students
are ethnic minorities. Hispanics, comprising more than 60%
of the student body, are the largest single ethnic group on
campus. In addition, 22% of SWC students speak a language
other than English as their primary language.

Southwestern College contracts with CoBRO Consulting
Group to develop a variety of research data reports, one
of which is entitled the Southwestern College Dashboard.
This “At a Glance” one-page summary gives a summary of
important information about the college.

W0V Nouthetor Coiliye
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Southwestern College

DASHBOARD
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Credit Student Enrollment 2003-2008 Course Summary Fall 2008

200000

Number of Students

2003-2004 20042905 2005-2006 2006-2007 2007-200B8

Most Popular Types of
Course Enrollments Course Enroliments
1 1. Math |
2. English
3, ES/A
£ 4, Biology
5. Psychology
5000 6. Art
7. Reading
0 Tuition: $20 per unit

% of
| Enroliments

Basic Skills..........|11%

Transfer.ime. oo 84%
Vocational ........... 23%
Online/Hybrid ...... 10%

gigall. @3pung Credit Student Ethnicity Fall 2008

Demeographic Summary Fall 2008

Credit enxollment...............co.o. v 20,242
Credit FTES ... .....ccocvvvinnnnn. . 15,215
Percentfemale . ...........cc.......cov........ 55%
Percent minerity ..............................B8%
Percentage 25and older ... .......32%
Percent mazried ... 18%
Percent 1.8. citizen ............ T ... B7%
Percent employed full-time ™
Percent English primary language ..... 78%
Percent transferaoal........................... 48 %

Student Services

B Asian/ Pacific Islander
Latino

& Filipino
Black

B White

& Other/Unknown

Academic Outcome Semmary Fall 2008

v Edmissions & Registration v Extended Opporturfities Average units atlempted.........oo.. 8.4
v Assessment Programs & Services Bz i aniteCoRRTed s 160
+ Finanecial Aid v Disability Support Sexrvices == 2
v Counseling/Career ¥ Women's Resource Center Py esa e (5 ELVE W S Wt AP, Y o
Guidance ¥ Veteran Services Course success ra‘te ..................... 67%
¥ Career Center v AmeriCozps/Service ”"3_5 degrees. Prior ?pri.ng """"" i
v Student Employment Learning |_Certificates prior spring ............... 198
v Center for Technical ¥ Evaluations
Education & Cazeer v Health Services
Success ¥ Outreach and Recruitmant Faculty/Staff Information Fall 2008
¥ Learning Communities ¥ Student Rctivities
¥ Aeademic Success Center ¥ Clubs and Organizations | Numberof faculty...........cocoo.... 945
v Transfer Centezx ¥ Student Leadership [ o S V. V-
_Full-time: part-time FTEF ratio.....1:1.2
Noncredit Courses/Students Fall 2008 Percent minority faculty ................. 35%
Percent female faculty................... 52%
Biufnher of SuROTN onifp it L87856 Number of staff/administzators ...... 371
Number of stndents................... 13,368
Percent minority studenis............ 88%,
Percent female students.............. 57% Governing Board of the
Percent age 25 and older ............. 35% Southwagtern Community Collags Diatxict

Southwestern College

Main Campus ...800 Otay Lakes Road, Chula Vista, CA 81810, (§19) 421-6700

Higher Education Centers

National City.....880 National City Boulevard. National City, CA 91930, (619) 216-6665
San Ysidro ........4680 W. San Yeidro Boulevard, San Ysidro, CA 92173, (619) 216-6780
Otay Mesa ........ 8100 Gigantic Street, Otay Mesa, CA 22154, (619) 216-6750
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Nick Aguilar
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Leticia A. Diaz, Student Trustee, 6/08-5/09

Raj K. Chopra, Ph.D., Superintendent/Presiden!
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Southwestern College also contracts with the COBRO Research firm to annually produce the Southwestern

College Factbook.

C

Southwestern College
Factbook

Fall 2005—Fall 2008
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Southwestern College
Accountability Reporting for the Community Colieges (ARCC)/AB 1417

Southwestern College shows ongoing above-average performance with respect to tour of the established
seven accouniubility indicators. These include student progress and achievement rates, attainment of 30

units, persistence rates, and ESL Improvement.

Accountability Reporting for the Community Colleges
2009 Report Data for Southwestern College

Southwestern College Indicator

Peer Group Indicator Ratings
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SOUTHWESTERN COLLEGE

STATUS OF 2003 SELF-IDENTIFIED ACTION PLANS

Southwestern College (SWC) reported over 350 action plans
(self-identified issues) within its 2003 Self Study which were
in response to the ten standards then in place. Given the
negative campus climate prevalent at that time, in order to
establish trust and openness on the part of the participants,
it seemed a reasonable strategy to assure participants that
what they wrote and identified for action plans would be
meaningful and presented accurately and unchanged in the
Self Study. The theme often repeated was to “take a critical
but loving look” at the college so that a thorough and valid
assessment of the institution would result.

The college’s Midterm Report submitted in March 2006
presented a comprehensive list of 350 action plans from the
Self Study and their status as of that date as completed, in
progress, or other. An updated second list was created as a
follow-up in April 2006 identifying 187 action plans still in
progress or yet to be addressed. Due to the high turnover in
upper management positions, only some of these action plans
have been completed, some remain in progress, and others
are simply no longer relevant.

In fall 2003, SWC undertook a major strategic planning
process that culminated with the Institutional Strategic Plan:
2006 —2009. The process involved all stakeholders within the
college community, including members from the community,
and utilized the services of an expert consultant. 'The
Strategic Plan was inspired largely by core issues identified
in the 2003 Self Study and was a major effort initiated
subsequent to the last accreditation visit in spring 2003.
The original planning group sought to align the planning
process with the new accreditation standards of quality
covering: institutional mission and effectiveness, student
learning programs and services, resources, and leadership
and governance. The primary goal was to establish an annual
planning cycle to include: (1) a performance-based plan
founded on accreditation standards; (2) an evaluation process;
and (3) a feedback process for continuous improvement of
SWC programs and services. Additionally, the planning
process was designed to integrate other plans and processes
such as the budget development process, technology plan,
educational and facilities master plan, marketing plan,
enrollment management plan as well as the accreditation
self study and program review process. After initial steps
were taken, the Institutional Plan and Steering Committee
(IPSC) was set up to oversee the development of a finalized
strategic plan document. The Strategic Plan identifies six
strategic priorities each of which has action plans critical

to the achievement of the priorities: (1) Student Success;
(2) Access; (3) Economic, Workforce, and Community
Development; (4) Fiscal Resources and Development; (5)
Organizational Effectiveness; and (6) Human Resources.

'The Mission Statement was revisited by the IPSC as part
of the discussion that contributed to the SWC Strategic
Plan:  2006-2009. The decision was made to retain the
Mission Statement as written in 1993. The Strategic Plan
also addresses SWC'’s core values that guide the college on
how it thinks and acts.

In addition, the Strategic Plan identified the need for a review
of college policies and procedures. The issue of administrative
turnover caused some delay in the review being completed.
At present, the new Vice President for Human Resources
is overseeing completion of this project. An analysis has
been completed that identifies which existing policies and
procedures need updating or what policies and/or procedures
need to be developed. 'The plan for the current review is in
place and to date both policies and procedures regarding the
District and the Governing Board have been completed. The
procedure for an ongoing review of policies and procedures has
been established to ensure the college maintains compliance
with applicable laws and statutes. The District’s Policies and
Procedures have a designated place on the college website

and will be updated accordingly.

Largely as a consequence of turnover in college leadership,
implementation of the Strategic Plan and responses to
the 2003 action plans lost administrative oversight and
momentum for a period of time. Fortunately, under the
direction of the new Superintendent/President, the College
Leadership Council (CLC) was charged with reinvigorating
the priorities of the Strategic Plan in fall 2007. The CLC is

actively involved in carrying out this charge.

A summary list of the remaining 187 action plans from
2003 with their current status is on file in the Accreditation
Office.

(References: Midterm Report to WASC 2006, list of Action
Plans; Institutional Strategic Plan 2006-2009, selected
pages; CLC minutes; M. Kerns’, Vice President for Human
Resources memo, 02/09/09.)
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SOUTHWESTERN COLLEGE

STUDENT LEARNING OUTCOMES SUMMARY

In 2003 Southwestern College staff began a dialogue to build
awareness of the four new Accreditation Standards, including
the requirement to implement Student Learning Outcomes
(SLOs) college-wide. A campus-wide SLO committee was
established. Their work resulted in the following:
1. a definition for SLOs for Academic and Student
Affairs
2. comprehensive core competencies identified for
students completing courses, certificates, programs, or
degrees
3. SLO implementation plan and timeline
4. SLO criterion added to Component V for Academic
Program Review
5. Numerous Staft Development SLO workshops held

each year

The dialogue identified the need to write Academic SLOs
for each course, program, degree, and certificate; to identify
methods to assess student outcomes in their learning; and to
use assessment results to make improvements (Std. ITA.1.c.).
Student Services would write SLOs and identify assessment
measures by service area.

The committee developed an SLO Assessment Philosophy
in 2005 as recommended by the Chancellor’s Office. 'The
college also dialogued and developed comprehensive Core
Competencies representing those critical knowledge and
skill areas students need to be proficient in. These core
competencies are valued by the college and have been used as
the foundation for development of all SLOs.

Numerous workshops were offered on development and
assessment of SLOs between spring 2004 and spring 2006.
Orientations were provided on what SLOs are, how to
write them, and their use in Academic and Student Services
Program Review and Assessment.

During fall 2007 the SLO committee established the
following:

1. Academic SLOs to be housed in CurricUNET as
an addendum to each course outline as a part of the
curriculum development process. The Curriculum and
Academic Program Review Committees would ensure
that they are completed.

2. A review of SLO results to be institutionalized as a
part of the Academic Program Review process and
included in each Summary Work Plan.

3. Spring semester Opening Day 2008 to include breakout
sessions on writing SLOs with completion expected
by the end of the spring 2008 term; implementation
scheduled for fall 2008. SLO writing workshops were
offered in both spring 2008 and fall 2008 semesters.

4. Fall 2008 deadline was established to develop SLOs by
program.

5. SLOs inclusion strongly recommended on course
syllabi so students and faculty work together on the
SLOs all semester.

6. Assessment options identified for course SLOs in
CurricUNET; faculty working to implement different
assessment measures to refine this part of the SLO
cycle.

7. Spring 2008, Administrative Unit Outcomes (AUOs)
identified by campus units and implemented campus
wide.

8. eLumen adopted in spring 2009 providing this
web-based software as an option for tracking SLO
assessment results. Eight training workshops oftered
to support faculty assessment of SLOs and to transition
into using eLumen for mapping SLO assessment
outcomes.

9. Academic SLO website developed to go live spring
2009.

While further work is needed, the committee is satisfied with
the progress being made on development and assessment of

SLOs and AUOs and expects to fully meet WASC standards
by 2012.
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SOUTHWESTERN COLLEGE

ACCOMPLISHMENTS AND MAJOR DEVELOPMENTS

' MAJOR DEVELOPMENTS SINCE 2003

Since our last accreditation . . .

The Cesar E. Chavez Student Services Center opened as
a “one-stop” facility on the main campus, which houses all
services associated with the matriculation of students (such
as Admissions, Counseling, Financial Aid, and Disability
Support Services) within a 48,000 square-foot facility. The
$10.5 million in construction costs was covered by Prop AA
funds. In 2005, the college received an Award of Excellence
from the Community College Facility Coalition for the
design of the Student Services Center.

'The Higher Education Center at National City (HEC,
NC) opened a $13 million facility, part of the $20 million
Education Village project that also includes the South County
Regional Educational Center, a training facility for South Bay
teachers. HEC, NC has a capacity of approximately 5,000
students and features 12 classrooms, various laboratories,
a lecture hall, a family resource and child-care center, and
additional support facilities. The second SWC facility to be
honored, the Center was given an Award of Merit for overall
design and functionality from the Community College
Facility Coalition.

'The Higher Education Center at San Ysidro (HEC, SY)
reopened in January 2009 to meet the current demand
for higher education in this border community, which is
celebrating its centennial. The Center reopened with an
enrollment of a little over 1,200 students, surpassing the
projected enrollment of 800. The original facility had opened
in 1988 as a living tribute to the 21 victims of the 1984
tragedy on the McDonald’s restaurant site. The memorial to
them was incorporated into the new facility. The $5.6 million
Center features computer labs, improved student areas, and
additional classrooms.

In August of 2007, the District opened its fourth location,
the Higher Education Center at Otay Mesa (HEC, OM).
The new Center opened with 1,500 students, surpassing its
projected initial enrollment of 1,000. The new $25 million
facility offers signature programs including the Police
Academy, Environmental Technology, Nursing, Fire Science
Technology, Paramedic, Emergency Medical Technician, and

International Business.

The $6.5 million Child Development Center, accredited
by the National Association for the Education of Young
Children, is a modern facility in a park-like setting which
serves 120 children ages three to five. There are six classrooms
and observation rooms for students in the Child Development
Program as well as other college programs. A $56,301 grant
from the U.S. Department of Education enabled the Center
to expand its services to provide child care and bilingual
school readiness resources for 20 additional low income
students.

The College’s Botanic Garden was registered as a botanic
garden in the national registry of the American Public
Garden Association (APGA). Now known as the “South Bay
Botanic Garden at Southwestern College,” it has also been
officially recognized by the National Wildlife Federation as a
Certified Wildlife Habitat.

South County voters generously approved the 2008 Class-
room Repair and Job Training Measure Proposition R with
an unprecedented 71% passage rate. The $389 million bond
will fund essential upgrades to infrastructure, remodeling of
outdated classrooms, and the expansion of the District over
the next two decades.

'The Governing Board allocated $1.5 million from its reserve
fund to support the implementation of a comprehensive
Technology Plan. Designed to span at least a two-year
period, the Plan addresses the following four critical need
software enhancements, infrastructure, desktop
replacement, and disaster recovery.

areas:
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One of Southwestern College’s most critical activities in
2005 was institutional planning. A highly committed group
of faculty, staff, students, and community members formed
to revisit the College’s mission and vision statement, discuss
values and guiding principles, and create the Strategic Plan.
Measurable institutional goals with appropriate fiscal and
human resource allocations were outlined, and an evaluation
cycle for effectiveness that considers change, renewal, and
flexibility was also included. The Southwestern College
Educational and Facilities Master Plan, adopted by the
Governing Board in January 2008, was created in conjunction
with the Strategic Plan. Developed using quantitative data
and qualitative input, it projects the District’s educational
programs, support services, and facilities needs through 2020
and drives District-wide decision-making.

In fall 2004, Southwestern College became the first college or
university in the United States to offer a degree in mariachi
music.

'The college was able to secure a number of important grants
to help it accomplish its mission in 2005. They include:

* 'Three federal grants from the National Science
Foundation totaling $1.3 million dollars, which was
used to expand Southwestern College’s biotechnology,
geographic information systems, and chemical
technology programs.

* A $1.8 million GEAR UP (Gaining Early Awareness
and Reading for Undergraduate Programs) partnership
with Sweetwater Union High School District
(SUHSD) helped Southwestern College reach out to
4,000 seventh grade students in SUHSD and prepare
them for college.

* A $600,000 grantfrom the U.S.Department of Housing
and Urban Development that allowed Southwestern
College to establish the Microenterprise Family
Child Care Program, which gives free academic and
practical child care training in Spanish to National
City residents interested in starting their home-based
child care business.

In 2005, Southwestern College was the sixth-highest
associate degree producer in the nation for minority
students and the number three community college in the
nation, number two in California, in the number of associate
degree awards to Hispanic students.

Southwestern College’s stellar faculty represents some of
the best-of-the-best in fields ranging from architecture to
theatre. More than 97 percent of the college’s faculty have
advanced degrees in their teaching fields, and a number come
from such prestigious universities as MI'T, Columbia, and

Stanford.

Southwestern College’s student newspaper, The Sun, and
its students have earned more than 175 organizational and
individual awards from state and national media organizations
that recognize college journalism. The paper’s advisor, Max
Branscomb, received a Lifetime Achievement Award and a

National Distinguished College Media Advisor Award.

The Dental Hygiene Program received full accreditation
without reporting requirements from the American Dental
Association Commission on Dental Accreditation.

The College hosted the “Border Colleges Consortium,”
which was attended by more than 40 participants from
community colleges and universities on both sides of the

U.S./Mexico border.

In the spring of 2006, the SWC Associated Student
Organization and the Campus Store began offering a pilot
Textbook Rental Program, the first of its kind at a San Diego
County college or university. The program was initiated from
a direct response to concerns from students about the rising
cost of textbooks. The College was recognized by Diana
Woodruff, State Chancellor for the California Community
Colleges System Office, for the leadership taken to improve
textbook affordability.

FINANCIAL RESOURCES

Southwestern College relies on funding from the State of
California for a majority of its general fund budget. Others
sources of funding include a percentage of local property taxes,
other federal and state sources, grants and contracts, and the

2005 « Cruhaaitern