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A. DESCRIPTION OF PROPOSED CHANGE AND RATIONALE

1.

Description Of Change

The Southwestern Community College District, located south of San Diego and extending to the U.S.-
Mexico border, is one of 72 community college Districts in the California Community College system. It
serves as the primary source of public higher education for approximately 400,000 residents of the South
San Diego County area including the communities of Bonita, Chula Vista, Coronado, Imperial Beach,
National City, Nestor, Otay Mesa, Palm City, San Ysidro, and Sunnyside.

In an effort to expand access to quality postsecondary education through delivery of academic programs via
distance education, Southwestern College has assisted faculty in developing many online courses that allow
students to fulfill their AA/AS and transfer degree goals. Student demand for distance education options
has led to the development of over 200 programs with distance education options. The requested change is
for approval to offer 50% or more of courses in specific programs via Distance Education.

Southwestern College is seeking approval to offer General Education courses and 203 degree programs and
certificates offering 50% or more of courses via Distance Education (see Appendix 1 for a detailed listing.
Note: Due to the size of the document it has been attached separately).

Graduation requirement courses that are offered online

Southwestern College is committed to providing general education encompassing communication skills,
natural sciences, arts and humanities, and social and behavioral sciences, which are basic to effective living
and full participation in a democratic society.

The College believes that a comprehensive education introduces the student to the fundamentals of human
experience and knowledge in the context of a global society. Such experience provides a common base of
learning for all students and seeks to meet the needs of a student body diverse in social, cultural, and
educational background. It also serves to develop creativity and critical thinking skills essential to the
attainment of personal goals and the ability of the individual to make a positive contribution to society.

The purpose of general education is to enhance learning and to add breadth to the college experience in
order to compliment the specialization in the major. The general education curriculum thus provides
coherence to undergraduate education, affording the student the opportunity to develop an integrated
overview of the diverse fields of human knowledge.

The following requirements are delivered through online education and apply to the degrees listed within
this substantive change proposal.

Computer Literacy Requirement
CAD 220, CL 120, CIS 101, MUS 100

Health Education Requirement
HLTH 204

General Education courses that are offered online

General education courses have the required breadth to promote intellectual inquiry. These courses include
demonstrated competence in writing and computational skills and serve as an introduction to major areas of
knowledge. The quality and rigor of these courses is consistent within the academic standards appropriate
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to higher education. The general education component of programs is consistent with statewide standards.
The following general education courses are delivered through online education and apply to the degrees
listed within this substantive change proposal.

Language and Analytical Thinking
ENGL 115, ENGL 116, CIS 101, RDG 158, MATH 60 or 65, MATH 130, PSYC/SOC 270, PHIL 103,

GEOG 150

Natural Science

ANTH 101, BIOL 100, BIOL 145, BIOL 180, GEOG 100, GEOL 104

Humanities

MUS 105, MUS 106, MUS 107, TA 100, TA 101, ENGL 117A, ENGL 170A, ENGL 175A, ENGL 220,

ENGL 240, ENGL 241, ENGL. 255, ENGL 260, ENGL 265, ENGL 270, ENGL 272, ENGL. 273,
ENG 274, ENGL 280, HUM 101, HUM 102, HUM 104, HUM 140, MAS/SOC 150, PHIL 101,
PHIL 106, PHIL 107, PHIL 120, SOC/MAS 150

Social, Political, and Economic Institutions and Behavior, Historical Background

ANTH 102, ANTH 103, ANTH 110, ANTH 112, BUS 121, ECON 100, ECON 101, ECON 102,
AFRO/HIST 110, AFTO/HIST111, AFRO/SOC 151, ASIA/HIST 112, ASIA/HIST 113,
ASIA/HIST 114, ASIA/SOC 115, MAS/HIST 141, MAS/HIST 142, MAS/SOC 150, HIST 132,
BIOL 143, HIST 100, HIST 101, HIST 104, HIST 105, HIST 106, HIST 107, HIST 121, HIST 122,

HIST 1322, HIST/AFRO 110, HIST/AFRO 111, HIST/ASIA 112, HIST/ASIA 113, HIST/ASIA 114,

HIST/MAS 141, HIST/MAS 142, CD 170, CD 284, PS 101, PS 102, PS 103, PS 104, PSYC 101,
PSYC 106, PSYC/SOC 116, PSYC 211, PSYC 230, PSYC 250, PSYC 260, SOC 101, SOC 110,

SOC116/PSYC 116, SOC 135

Degree and Certificate programs that are offered online

The following Associate Degrees and Certificates offer 50% or more courses through the distance education

mode:
Programs Type Major Effective
Code # Date
Accounting AA. 01110 2006-2007
Accounting AS. 02011 20062007
Accounting Cert. of Achievement 02012 2006-2007
Administration of Justice—Cotrections Emphasis AS 02521 2008-2009
Administration of Justice—Corrections Emphasis Cert. of Achievement 02700 2008-2009
Administration of Justice—Forensics Emphasis AS. 02522 2008-2009
Administration of Justice—Forensics Emphasis Cert. of Achievement 02713 2008-2009
Administration of Justice—Law Enforcement Emphasis AS. 02523 2008-2009
Administration of Justicee—Law Enforcement Emphasis Cert. of Achievement 02710 2008-2009
Administrative Office Assistant—DBilingual Cert. of Proficiency 02045 2009-2010
Aftican-American Studies AA. 01700 2009-2010
Asian-American Studies AA. 01202 2009-2010
Baja California Studies Cert. of Proficiency 02891 2007-2008
Broker License Cert. of Achievement 02131 2007-2008
Business Administration AA 01100 2007-2008
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Child Development AA. 01750 2009-2010
Community, Economic and Urban Development AS. 01061 2009-2010
Community, Economic and Urban Development—DBasic Cert. of Achievement 01062 2009-2010
Community, Economic and Urban Development—Intermediate Cert. of Achievement 01063 2009-2010
CIS—Computer Programming With an Emphasis on Applications AS. 02273 2007-2008
CIS—Computer Programming With an Emphasis on Applications—DBasic Cert. of Achievement 02274 2007-2008
CIS—Computer Programming With an Emphasis on Applications—Adv. Cert. of Achievement 02275 2007-2008
CIS—eCommerce Emphasis A.S. 02071 2004-2005
CIS—eCommerce Emphasis—Basic Cert. of Proficiency 02072 2004-2005
CIS—eCommerce Emphasis—Advanced Cert. of Achievement 02073 2004-2005
CIS—Entry-Level Database Administrator Cert. of Achievement 02017 2008-2009
CIS—Internet Emphasis AS. 02083 2008-2009
CIS—Internet Emphasis—DBasic Cert. of Proficiency 02074 2005-2006
CIS—Internet Emphasis—Advanced Cert. of Achievement 02093 2005-2006
CIS—Internetwork Technician Emphasis A.S. 02088 2006-2007
CIS—Internework Technician Emphasis—Basic Cert. of Proficiency 02089 2006-2007
CIS—Internetwork Technician Emphasis—Advanced Cert. of Achievement 02097 2006-2007
CIS—Microcomputer Applications Emphasis A.S. 02335 2006-2007
CIS—Microcomputer Applications Emphasis—DBasic Cert. of Proficiency 02337 2007-2008
CIS—Microcomputer Applications Emphasis—Advanced Cert. of Achievement 02338 2006-2007
CIS—Operations/PC Support Specialist A.S. 02079 2007-2008
CIS—Operations/PC Support Specialist Emphasis—Basic Cert. of Proficiency 02082 2009-2010
CIS—Operations/PC Support Specialist Emphasis—Advanced Cert. of Achievement 02098 2009-2010
CIS—Systems Programming Emphasis AS. 02090 2008-2009
CIS—Systems Programming Emphasis Cert. of Achievement 02099 2008-2009
CIS—Web  Database  Programmer/Administrator—LAMP  (Linux, Apache, | Cert. of Proficiency 02107 2004-2005
MySQIL,PHP

CIS—Web Designer Cert. of Proficiency 02108 2008-2009
CIS—Web Flash Designer Cert. of Proficiency 02109 2004-2005
CIS—Web Flash Developer and Gaming Animator AS. 02129 2006-2007
CIS—Web Flash Developer and Gaming Animator Cert. of Achievement 02134 2005-2006
CIS—Web Site eCommerce Administrator AS. 02127 2005-2006
CIS—Web Site eCommerce Administrator Cert. of Achievement 02128 2005-2006
CIS—Web Site Designer and Developer AS. 02121 2007-2008
CIS—Web Site Designer and Developer Cert. of Achievement 02122 2005-2006
CIS—Web Storefront Builder Using Miva AS. 02123 2005-2006
CIS—Web Storefront Builder Using Miva—DBasic Cert. of Proficiency 02124 2005-2006
CIS—Web Storefront Builder Using Miva—Advanced Cert. of Achievement 02126 2005-2006
CIS++ Cert. of Proficiency 01064 2009-2010
Computer Science AS. 02190 2008-2009
Computer Science Cert. of Achievement 02191 2008-2009
Computer Systems Intensive Certification Training A.S. 02135 2005-2006
Computer Systems Intensive Certification Training—Basic Cert. of Achievement 02242 2009-2010
Computer Systems Intensive Certification Training—Advanced Cert. of Achievement A2136 2005-2006
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Criminal Justice AA. 01250 2006-2007
Culinary Arts—Cooking and Baking AS. 01825 2008-2009
Culinaty Arts—Cooking and Baking—Advanced Cert. of Achievement 01824 2008-2009
Culinary Arts—Cooking Essentials—Basic Cert. of Proficiency 01826 2008-2009
cBusiness AS. 02456 2007-2008
eBusiness—Basic Cert. of Proficiency A2444 2007-2008
eBusiness—Intermediate Cert. of Achievement 02457 2007-2008
Electrical and Electronics Test Technician AS. A2893 2005-2006
Electrical and Electronics Test Technician Intensive Training Cert. of Achievement B2894 2007-2008
Electrical Test Technician—Intensive Training Cert. of Achievement A2896 2007-2008
Electronics—Computer Technician Emphasis A.S. 02907 2004-2005
Electronics—Computer Technician Emphasis—Advanced Cert. of Achievement 02916 2004-2005
Electronics—Electronics Technician Emphasis AS. 02915 2005-2006
Electronics—Electronics Technician Emphasis Cert. of Achievement 02917 2004-2005
Electronics—Internetwork Technician Emphasis AS. 02911 2006-2007
Electronics—Internetwork Technician Emphasis—Basic Cert. of Proficiency 02912 2006-2007
Electronics—Internetwork Technician Emphasis—Advanced Cert. of Achievement 02918 2006-2007
Electronics—Network Administrator Emphasis AS. 02913 2009-2010
Electronics—Network Administrator Emphasis—Advanced Cert. of Achievement 02919 2009-2010
Entrepreneurship and Small Business A.S. 01156 2007-2008
Entrepreneurship and Small Business—Basic Cert. of Proficiency A2442 2007-2008
Entrepreneurship and Small Business—Intermediate Cert. of Achievement 01155 2007-2008
English AA. 01405 2004-2005
Event and Convention Planning—Basic Cert. of Proficiency 02966 2006-2007
Event and Convention Planning—Advanced Cert. of Achievement 02967 2006-2007
Family Support Specialist—Geriatric Cert. of Proficiency B2728 2006-2007
Finance AA. 01120 2007-2008
Financial and Investment Services—Basic Cert. of Proficiency A2027 2004-2005
Geographic Information Science—Continuing Students and Working Professionals Cert. of Proficiency 01771 2007-2008
Geographic Information Science—GIS Technician Cert. of Proficiency 01772 2007-2008
History AA. 01790 2002-2003
Hospitality: Culinary Arts—Food Setvices Management AS. A1821 2008-2009
Hospitality: Culinary Arts—Food Services Management—Basic Cert. of Achievement A1822 2008-2009
Hospitality: Culinary Arts—Food Services Management—Advanced Cert. of Achievement A1823 2008-2009
Hospitality: Event and Convention Management AS. 02994 2007-2008
Hospitality: Event and Convention Management—DBasic Cert. of Achievement 02995 2007-2008
Hospitality: Event and Convention Management—Advanced Cert. of Achievement 02996 2007-2008
Hospitality: Hotel Operations Management AS. 02991 2007-2008
Hospitality: Hotel Operations Management—DBasic Cert. of Achievement 02992 2007-2008
Hospitality: Hotel Operations Management—Advanced Cert. of Achievement 02993 2007-2008
Hospitality: Travel and Tourism Management AS. 02997 2007-2008
Hospitality: Travel and Tourism Management—DBasic Cert. of Achievement 02998 2007-2008
Hospitality: Travel and Tourism Management—Advanced Cert. of Achievement 02999 2007-2008
Humanities AA. 01320 2009-2010
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Information Systems AA. 01130 2007-2008
Insurance AS. 02181 2007-2008
Insurance—Basic Cert. of Proficiency 02182 2007-2008
Insurance—Advanced Cert. of Achievement 02183 2007-2008
International Business Emphasis AA. 01101 2007-2008
International Business A.S. 02038 2007-2008
International Business—Basic Cert. of Proficiency A2119 2007-2008
International Business—Intermediate Cert. of Achievement 02039 2007-2008
Leadership and Supervision AS. 02114 2007-2008
Leadership and Supervision—Basic Cert. of Proficiency A2117 2007-2008
Leadership and Supervision—Intermediate Cert. of Achievement 01154 2007-2008
Legal Office Assistant—DBilingual (English/Spanish) Intensive Training Cert. of Achievement B2455 2009-2010
Legal Office Management A.S. 02461 2008-2009
Legal Office Management—Basic Cert. of Achievement 02462 2008-2009
Legal Office Management—Advanced Cert. of Achievement 02463 2008-2009
Legal Office Professional AS. B2155 2008-2009
Legal Office Professional—Basic Cert. of Achievement C2355 2008-2009
Business Law Specialty Cert. of Achievement A2252 2008-2009

Civil Litigation Specialty Cert. of Achievement A2253 2008-2009

Criminal Law Specialty Cert. of Achievement A2254 2008-2009

Family Law Specialty Cert. of Achievement A2256 2008-2009
Immigration Law Specialty Cert. of Achievement A2257 2008-2009
International Business Law Specialty Cert. of Achievement A2258 2008-2009

Wills, Trusts, and Estates Specialty Cert. of Achievement A2259 2008-2009

Legal Office Professional—Bilingual (English/Spanish) A.S. B2165 2008-2009
Legal Office Professional—Bilingual (English/Spanish)—DBasic Cert. of Achievement C2355 2008-2009
Civil Litigation Specialty Cert. of Achievement A2263 2008-2009

Criminal Law Specialty Cert. of Achievement A2264 2008-2009

Family Law Specialty Cert. of Achievement A2266 2008-2009
Immigration Law Specialty Cert. of Achievement A2267 2008-2009
International Business Law Specialty Cert. of Achievement A2268 2008-2009

Wills, Trusts, and Estates Specialty Cert. of Achievement A2269 2008-2009

Liberal Arts: Social and Behavioral Sciences Emphasis Non Transfer 01377 2009-2010
Transfer 01730 2009-2010

Literature AS. A1400 2004-2005
Logistics and Transportation AS. 01141 2008-2009
Logistics and Transportation—DBasic Cert. of Achievement 01143 2008-2009
Logistics and Transportation—Intermediate Cert. of Achievement 01144 2008-2009
Management AA. 01150 2007-2008
Management AS. 01151 2007-2008
Management—Basic Cert. of Proficiency 01152 2007-2008
Management—Intermediate Cert. of Achievement 01153 2007-2008
Marketing AA. 01160 2007-2008
Medical Assistant: Administrative AS. 02314 2007-2008
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Medical Assistant: Administrative—Basic Cert. of Achievement 02315 2007-2008
Medical Assistant: Administrative—Intermediate Cert. of Achievement 02316 2007-2008
Medical Assistant: Clinical AS. 02321 2007-2008
Medical Assistant: Clinical—Basic Cert. of Achievement 02322 2007-2008
Medical Assistant: Clinical—Intermediate Cert. of Achievement 02323 2007-2008
Medical Assistant: Clinical—Intensive Training Cert. of Achievement 02324 2007-2008
Medical Assistant: Coding and Insurance—Basic Cert. of Achievement 02317 2007-2008
Medical Assistant: Coding and Insurance—Intermediate Cert. of Achievement 02318 2007-2008
Medical Interpreter: Basic—(English/Spanish) Cert. of Achievement 02325 2007-2008
Medical Interpreter—Intermediate (English/Spanish) Cert. of Achievement 02326 2007-2008
Medical Office Assistant—DBilingual (English/Spanish) Intensive Training Cert. of Achievement B2055 2009-2010
Medical Office Management AS. 02311 2007-2008
Medical Office Management—DBasic Cert. of Achievement 02312 2007-2008
Medical Office Management—Advanced Cert. of Achievement 02313 2007-2008
Mexican-American Studies AA. 01810 2008-2009
Microcomputer Office and Technical Support Skills AS. 02331 2007-2008
Microcomputer Office and Technical Support Skills—Basic Cert. of Proficiency 02139 2008-2009
Microcomputer Office and Technical Support Skills—Advanced Cert. of Achievement 02141 2007-2008
Micro Technician Bookkeeper Cert. of Proficiency 02320 2008-2009
Microsoft Certified Systems Intensive Training—DBasic Cert. of Achievement 02137 2006-2007
Microsoft Certified Systems Intensive Training—Advanced Cert. of Achievement 02138 2006-2007
OIS: Office Information Systems Professional AS. 02046 2004-2005
OIS: Office Information Systems Professional—Basic Cert. of Proficiency 02047 2004-2005
OIS: Office Information Systems Professional—Advanced Cert. of Achievement 02048 2004-2005
OIS: Microsoft Office Specialist (MOS)—Basic Cert. of Proficiency 02052 2004-2005
OIS: Microsoft Office Specialist (MOS)—Advanced Cert. of Achievement 02053 2004-2005
OIS: Office Information Systems Professional—Bilingual A.S. 02041 2004-2005
OIS: Office Information Systems Professional—Bilingual—Basic Cert. of Achievement 02042 2004-2005
OIS: Office Information Systems Professional—Bilingual—Advanced Cert. of Achievement 02043 2004-2005
Payroll Clerk Cert. of Proficiency 02142 2006-2007
Philosophy AA. 01830 2009-2010
Political Science AA. 01840 2008-2009
Professional Baking and Pastry Cert. of Achievement 01820 2008-2009
Project Management Cert. of Proficiency 02276 2007-2008
Psychology AA. 01850 2001-2002
Public Administration AA. 01860 2007-2008
Real Estate AA. 01170 2007-2008
Real Estate AS. 02130 2007-2008
Real Estate Cert. of Achievement 02133 2007-2008
Real Estate—DBasic Cert. of Proficiency 01022 2007-2008
Salesperson License Cert. of Achievement 02132 2007-2008
Social Work AA. 01890 2006-2007
Spanish-to-English Associate Teacher Certificate Cert. of Proficiency 02723 2008-2009
Travel and Tourism AS. 02961 2006-2007
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Travel and Toutrism—Basic Cert. of Achievement 02964 2006-2007
Travel and Tourism—Advanced Cert. of Achievement 02965 2006-2007
Virtual Office Professional AS. 02454 2008-2009
Virtual Office Professional—Basic Cert. of Achievement 02458 2008-2009
Virtual Office Professional—Intermediate Cert. of Achievement 02459 2008-2009
Women Studies AA. 01201 2007-2008
Programs in 2010/2011 with 50% or More Distance Education Units
Programs Type Major Effective
Code # Date

Entrepreneurship Education (Areas of Emphasis)

Automotive Technology Emphasis Cert. of Proficiency 02192 20102011

Event and Convention Planning Emphasis Cert. of Proficiency 02968 20102011

Web Designer Emphasis Cert. of Proficiency 02339 2010—-2011
CIS—Web Search Engine Marketer Cert. of Achievement 02334 2010—-2011
CIS—Web Shopping Cart Developer Cert. of Achievement 02333 20102011
Medical Assistant: Administrative Intensive Training Cert. of Achievement 02327 20102011
Software Quality Assurance Cert. of Achievement 02013 2010-2011

2. Relationship to Southwestern College’s Mission

Southwestern College Mission Statement:

“Southwestern College is committed to meeting the educational goals of its students in an environment that promotes intellectnal
growth and develops human potential.”

Southwestern College provides access to all students, recognizes the strategic importance of information
technologies, and offers a technology environment that is reliable, flexible and functional to enhance
educational learning for all users.

Many Southwestern College students find that the distance education delivery method meets their needs
better than on-campus courses, including the college’s population of active duty military, other working
adults, single parents, and students with physical disabilities limiting their mobility.

In order to meet the needs of these student populations, Southwestern College has offered courses through
the distance education mode since the 1988 and has also developed a comprehensive array of instructional
and student support services available in a distance education format.

Rationale for the Change

Southwestern College began offering Distance Education courses in 1988. Unfortunately, because of an
incorrect interpretation of the need to submit a Substantive Change Proposal for Distance Education when
50% or more of the courses in a program were available through DE, Southwestern College found that it
has not met this eligibility requirement for Accreditation. This was revealed at the exit interview by the
ACCJC Visiting Team on October 8, 2009. As soon as the error was revealed, the college immediately
began the process to submit the Substantive Change Proposal.
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a. Description of the analysis undertaken to determine need for the new instructional delivery
mode.

Interest in online courses at Southwestern College has been increasing over the years. The decision to move
to increased online instruction was based on a 2004 faculty developed Online Learning Plan (see Appendix
2), informal surveys of students, expanding waitlists, diminishing facilities, and a growing student population
unable to attend on-campus courses. To meet the educational needs of students who work full-time or have
other needs or preferences that prevent on-site class attendance, faculty determined that online instruction,
either hybrid or in full, was an effective mode for delivery of course content as it allows students to fulfill
course requirements largely in their own time frame, and within reasonable parameters in order to maximize
flexibility. The need has been justified by enrollments and waitlists that have more than doubled since
2005/2006.

B. DESCRIPTION OF THE PLANNING PROCESS LEADING TO THE CHANGE

1.

How the change relates to SWC’s planning process & mission

Interest in online courses at Southwestern College (SWC) grew out of the pursuit of faculty dedicated to
technology. As the mode of delivery was perfected and the student demand for online course increased,
SWC began the process of planning for this expansion of this nontraditional curriculum. Sabbatical leaves
as early as the 2001/2002 academic yeat through the current academic term include instructors developing
online courses in a variety of programs. In 2004 a task force was assigned to develop an Online Learning
Plan. They were charged with writing a comprehensive plan for online instruction at SWC, as well as
identifying a consultation process to ensure that the entire college community was involved in the careful
review of this plan. The plan includes Institutional Context and Commitment, Curriculum and Instruction,
Faculty Support, Student Support, and Evaluation and Assessment.

An analysis followed the report, under the direction of the Title V Project Director. This group conducted
interviews with all areas of the College. The conclusions of the interviews resulted in a strong
recommendation that the College continue with the online offerings and seek ways to expand this area.

As a result, the District invested in the professional development of instructors by providing staff
development workshops related to the topic. An online learning center was established and the space

and technology were approved and provided for in the budget. Registration and application processes
moved to the online mode as well when the District was able to purchase WebAdvisor; then moved toward
the online application CCCApply. In addition, the School of Counseling and Personal Development

now offers online academic and educational counseling. Online counseling software, E-Counselor,
provides for this service. Additionally orientations may be taken online, the library resources have online
access, financial aid forms are available online, and the catalog and schedule of classes are made available
online.

The assessment of student achievement and the evaluation of the overall program take on added importance
as new techniques evolve. The results of such inquiry are used to guide curriculum design and delivery,
pedagogy, and the educational processes, and may affect future policy and budgets and perhaps have
implications for the District’s roles and mission.

Assessment of needs and resources conducted
Online learning has achieved a level of critical interest due to the nature of the expanding Internet and its

implications for teaching and learning. With this boom, online learning has undergone a shift from the
instructional periphery to more mainstream instructional delivery.
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Due to reduced resources and increased enrollments and services, SWC has recognized the need to turn
to online learning. This new level of commitment is supported by faculty and students, as well as other
stakeholders, who are keenly aware of the competition who already provide comprehensive online
offerings within their market area.

All of these factors have come together to put online learning in the proper perspective. Educators are
seeking training in, and additional understanding of online learning. Other California community

colleges are already positioned to reap institutional rewards in providing this method of instruction for
the Information Age of higher learning. Similarly, SWC has responded to meet its students’ demands and
continues to take on the challenge of providing online degree and certificate programs.

In preparing for this new format, SWC committed to the establishment of the Online Learning Center.
Located in one place and housing the faculty, staff, and technical support, they oversee the operations
involved in maintaining a successful online learning program. The Online Learning Plan was developed in
2004 to help organize and support this transition.

The Online Learning Plan was drafted in response to the Vice President of Academic Affairs’ initiative
to expand online offerings and establish online degrees and certificates. This initiative was in response to
the rapid growth and demand of technologically mediated instruction offered at a distance and in the
interest of maintaining the quality of and access to education and services provided to students at SWC.

. Anticipated effect of the proposed change on SWC.

Supporting a strong Distance Education delivery system, Southwestern College expects that:

Technology is readily accessible to all students, faculty, and staff of the college. The College ensures that all
students, faculty, and staff, including those with disabilities, have required access to computers, software,
and technology services.

Capabilities have been developed to provide fully functional accessibility to the college and community we
serve.

The college provides current, up-to-date hardware, software and communication materials. Policies,
procedures, and budgets have been established to ensure technology currency at the College.

Information and instructional technology accessibility is delivered via a secure, solidly established, centrally
operated, redundant, and robust network and computer infrastructure.

In August 2008 the SWC Board of Trustees approved the 2008/2009 budget which included an
expenditure of $1.5 million for college computer network upgrades. This benefits the whole technology
infrastructure, which supports online education.

Though the current Technology Plan (see Appendix 3) is due to expire at the end of 2010, a new plan that
will integrate with the Strategic Plan and college goals; relies on Program Review; and provides reliable
budgetary process for renewing technology and for providing appropriate technology staffing, support and
training college wide will be implemented by October 2010.
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4. Statement of intended benefits resulting from the change.

Online learning is an approach to education that makes use of technology such as the internet. Online
learning has become increasingly popular. As a result, many of the curriculum and programs that were
previously available in traditional face-to-face modes are now also being offered via the Internet. Such a
medium provides a number of different advantages and benefits.

Flexibility

Online learning is a viable option because of its flexibility. Students are able to make and work around a
schedule that is suitable to them personally, which means they have the ability to do the coursework at their
own pace.

Accessibility

Accessibility of the courses and materials are beneficial for students who are working or have other
obligations that preclude them from attending traditional face-to-face classes. Students who are not able to
attend classes on campus due to illness, work or location can now be served. In addition, the growing
population of military students can continue to be served even if students happen to be deployed during
their educational career. They can attend anytime, from anywhere.

Course material is available 24/7. Students may read lecture material, discussions, and comments as often as
they need to. In-class distractions are also reduced so the student may concentrate without being disturbed
by others arriving late or because they are tired or bored.

A broader spectrum of content is available to the instructor designing an online course with access to the
school’s library from their PC for research, e-books, and other materials. Students do not have to worry
that the material is not available because it is already “checked out”.

Environment

The online learning environment also provides a number of benefits. It does not have the potential for
distractions; it can also be less intimidating. Students who have trouble participating in a traditional
classroom setting will have the occasion to thrive. Due to a student-centered teaching approach, student
interaction is increased as they are required to participate. Instructors and classmates both become more
approachable so communication is enhanced.

Potential

There are no geographic barriers within the online learning space. This gives students the opportunity of
engaging and working with people from all walks of life, which may result in the students being exposed to a
broader knowledge base.

Benefits

Another advantage of online learning is that it helps to advance a person’s computer skills and proficiency
which are critical in today’s world. Students gain familiarity with various online databases, resources and
communication etiquette.

Additionally, the impact on the District’s facilities will be reduced allowing more students to be served
without relying on building space. There will be additional reduction in the need for course material copies,
saving on the cost of paper, copiers and staff. Syllabi, exams, lecture materials, textbooks, etc., are all
available online for the student to save electronically or print out as they desire.
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5. Description of the preparation and planning process for the change.

The plan to offer distance education courses was initially implemented through the creation of the
Southwestern College Online Learning Plan developed in September 2004. This plan recommended that
the Academic Senate encourage faculty to take the leading role in the development of educational master
plans, ensuring that such plans address technology mediated instruction and distance learning. In addition,
conclusions of the analysis indicated that Southwestern College’s online program had the potential for
becoming a viable, highly functional program that could meet the educational needs of students.

Further, the Technology Plan for Southwestern College adopted in 2005 states that “Southwestern College
provides equal access to all students, recognizes the strategic importance of information technologies, and
offers a technology environment that is reliable, flexible and functional to enhance educational learning for
all users.” The plan indicates that the College’s technology direction is organized around certain core
activities: “teaching, learning, support services, student life, and administration.” This plan also requires that
Southwestern College “provide systems, staffing, budget and training needed to offer online degrees and
certificates.”

The Strategic Plan for Southwestern College includes as its vision that “Southwestern College serves as a
hallmark institution of higher education preparing students to be engaged global citizens and to possess the
necessary skills to effectively work within international settings...Most importantly, SWC’s programs and
services, are accessible to all learners and serve diverse communities and learners through on-campus
courses, distant education, on-line information, and community-based education centers.”

Distance Education delivery began as early as 1988 with ASTR 100 Principles of Astronomy and has grown
steadily ever since (see Appendix 4). As the Strategic Plan and other essential plans have continued to
develop, distance education has become a key component to all aspects of the College.

Today, distance education planning, including assessments of needs and resources, is within the purview of
several shared governance committees: Academic Technology Committee (ATC), Curriculum Committee,
Shared Consultation Council, and the Enrollment Management Committee.

C. EVIDENCE THAT SWC HAS ANALYZED AND PROVIDED FOR ADEQUATE HUMAN;,
ADMINISTRATIVE, FINANCIAL, AND PHYSICAL RESOURCES AND PROCESSES.

1.

Evidence of sufficient and qualified faculty, management, and support staffing

SWC has committed to supporting the distance education program and provides faculty and management

support. The Dean of Instructional Support Services oversees the distance education program. In addition,

a full-time Online Instructional Support Specialist, with distance education expertise, is part of the Online

Learning Center and assists faculty and staff with technical expertise, course design, system administration

and training. SWC provides faculty with training and support related to teaching using electronic means,

including:

® Academic Technology Committee: Discuss all academic/instructional related technology and make
recommendations to the Academic Senate.

¢ Curriculum Committee: Advises and reviews all curriculum elements related to distance education to
ensure rigor, compliance with State mandates, and accessibility.

® Online Instructional Support Specialist: Full-time distance education technician who provides support
and training.

e A full-time dean and the Dean’s staff provide administrative support.

® Online and phone help desk is provided.
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® Distance Education webpages with links to all relevant information and support services, both on and
off-campus.

® Faculty training provided by the Staff Development office and the Online Learning Center. Staff
Development works with the Online Learning Center to provide technical and pedagogical training for
distance education faculty.

® Training is also available through @One Online Teaching Certification.

® Blackboard online education software is maintained through a regular instructional budget process.
® Each SWC faculty member has a PC available with internet access in her/his office.

[ ]

Students have access to personal computers and the internet on campus, in the library, computer labs,
Cesar E. Chavez Student Services Center, the public library or through their own arrangements.

The core of human resource support occurs through Instructional Support Services (ISS). The Dean of ISS
has more than fifteen years of experience managing and developing online programs at collegiate and
university levels. Computer Support Services, Marketing, Student Services, and Finance provide additional
supportt for the Distance Education Efforts (see Appendix 5 for the Distance Education Organizational
Chart).

Evidence of appropriate equipment and facilities

The Learning Resources building on the main Chula Vista campus, opened in January 2003. It encompasses
the Library, a computer lab, Staff Development, Online Learning Center, and other programs. It has 54,236
sq. ft. assigned to library operations.

There is seating for 820 in the Library part of the building, including the twenty five study rooms. The
Library classroom has seats and computers for 55. There are 190 computer workstations, including those
dedicated to multimedia, express email, and quick checks of the catalog and specific Reserve collections.

Wireless access is available throughout the Learning Resources building. The building is located along the
perimeter of the College to promote access from the college community and the public

The Online Learning Center (OLC) was opened in 2004 as a physical location where faculty and students
can receive technical support and training in the SWC Online Learning System, which is currently
Blackboard. Faculty can receive specific pedagogical support and training via workshops provided by the
OLC and on-site visits. To enhance the OLC, in 2007, the College outsourced its distance education
infrastructure support to Blackboard. The reason for this change was to improve availability and reliability.
Blackboard is contractually bound to provide 99% availability. Blackboard has also incorporated
Southwestern College into their comprehensive disaster recovery plans.

With the development of an Online Learning Plan, the establishment of an Online Learning Center,
installation of “SMART classrooms,” increases in the number of computers in student open labs, and a
process for the acquisition, upgrade and replacement of classroom computers, peripherals, and software
—including a plan for funding — all the elements of a quality delivery system for Distance Education are
provided.

The Teaching and Learning Center (TLC) is a resource center designated for the faculty and staff of
Southwestern College. Working in conjunction with Staff Development; the TL.C provides faculty and staff
with training and access to a variety of professional resources. The center contains a wide selection of
hardware, software, and equipment that support both PC and Mac platforms. The TLC is part of the Staff
Development Program and is coordinated and managed by the Staff Development Coordinator and
program staff. Many TLC activities may be used for Hurdle and Educational Incentive credit as well as Flex
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credit. The Resource Library collection includes books and printed materials, videos, CDs, and audio
cassettes. Materials may be used in the TLC or checked out.

Evidence of fiscal resources including initial and long-term amount and sources of funding for the
change.

Most of the financial resources of the college come from the State of California. Additional funding is
obtained from federal, state, and private sources. All funds coming to the college are carefully tracked and
documented. The college maintains adequate reserve levels for contingencies and for expansion. The
college maintains conservative financial management policies and practices that ensure continued fiscal
stability for the foreseeable future.

In addition, as required by law, Southwestern College undergoes regular financial audits. The audits are
conducted by external auditors who are certified public accountants and have no other relationship to the
District or college.

Southwestern College has committed to providing the fiscal resources required for a high quality distance
education program using unrestricted funds. Funding for distance education programs and services is
incorporated into the regular School and office budgets. Operation of the Blackboard interface is handled
through the Online Learning Center. The schedule process controls the number of sections and seats
offered.

Evidence of plan for monitoring achievement of the desired outcomes of the proposed change.

The State Chancellor’s Office (CO) requires that SWC maintain records and report data for course sections
in which instruction is provided through distance education for at least 51 percent of the hours of
instruction in the course or course section. All data is submitted electronically through the State
Management Information System at the conclusion of each term. In addition, SWC is required to provide
to the local governing board, no later than August 31" of each year, a report on all distance education
activity. Section 55219 of Title 5 also requires Districts to report annually all DE activity to their local
governing board and respond to any CO request for data on DE. To the extent possible local reports
should compare and contrast DE to traditional instructional delivery. The annual report to the local
governing board should, to the extent possible, address the following questions:

Purpose

* What was the intent in offering the course by DE? How was learning enhanced by the use of

technology?

Student Access

* What is the evidence, if any, that the new methodology increased the number of students served,

or extended services to students with disabilities?

* What student services were provided to support student success for DE?

* In what ways were the goals of the District’s Student Equity Plan furthered?

Faculty

* How were faculty selected to teach each DE section and what relevant professional development

activities and support services were provided to them?

* What was their perception of the experience, as expressed by instructors and student services

professionals? Which new approaches were judged effective?

Which were judged non-effective?

Quality

* How did student satisfaction compare with that in courses offered in a traditional mode?

* How did student achievement compare with that in courses offered in a traditional mode?
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* How did the type and quantity of student-faculty interaction in each course compare with that in
courses offered in the traditional mode?

* What types of instructional support and student services were provided to students and students
with disabilities?

* How appropriate and effective was the courseware for each course?

* Was equipment satisfactory for each course?

* Which technological mix was used most effectively?

* What differences, if any, were there in the level of student achievement in transferable verses
nontransferable DE courses? How does this compare with any differences between transferable and
nontransferable traditional courses?

Other Costs

* How did start-up costs for DE compare with other modes of instruction?

* How did continuing costs for DE compare with other modes of instruction?

* In what ways, if any, does faculty and staff load differ for DE sections?

Recommendations

* What suggestions can be made for the improvement of DE?

The Chancellor’s Office will continue to provide a survey electronically with instructions and
information regarding timelines, formats, and the reporting instrument annually for the Title 5
Distance Education (DE) Institutional, Student and Faculty Satisfaction surveys Community
Colleges (CCC). The results of the annual surveys will be available on the Chancellor's Office (CO)
website. The survey consists of questions relevant to distance education courses/programs offered
at CCC campuses.

Southwestern College has also maintained an annual survey of students and faculty using online instruction
since 2002. A copy of the 2009 survey is attached (see Appendix 6, attached separately due to size of the
document).

a.

Evidence that delivery systems and modes of instruction are designed to and do in fact meet
student need.

The Course Outline of Record includes a separate development and approval process for Distance
Education modes required by Title 5 section 55376. A sample course outline has been attached (see
Appendix 7).

The Curriculum Handbook for Southwestern College includes the following information about Distance
Education requirements:

GUIDELINES FOR DISTANCE EDUCATION
College Policy 6081 ““...supports the use of Alternate Media as an accommodation for students with
disabilities to provide access to college course materials, distance education...”

The Southwestern College Online Learning Plan states “Southwestern College will comply with all
legal and regulatory requirements for services for those with disabilities, copyright law, state and
national requirements for institutions offering educational programs.”

When a course is considered for offering as an online course, access for students with disabilities
must be included. The following are examples of student needs:
1. Students who are blind or vision impaired need to use screen reading or print enlarging
software to “read” the text and navigate the screen.
2. Students who are deaf or hearing impaired must be able to ‘read” audio materials with
captioned text.
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3.

4.

Students with physical disabilities need to use alternative keyboard technology to
complete their assignments.
Students may need extended time for any timed tests.

These examples of reasonable accommodations must be planned for and built into any online
course, Web site, and sites that are linked to a college course or Web site.

To comply with federal and state law, the Alternate Media policy, and Southwestern College Online
Learning Plan, All Web and Distance Education design or sites that are linked by a college course or
Web site must meet Section 508 requirements. The following are examples of these requirements:

1.

2.

11.

12.

13.

14.

15.
16.

A text equivalent for every non-text element shall be provided (e.g., via "alt", "longdesc",

or in element content).

Equivalent alternatives for any multimedia presentation shall be synchronized with the
presentation.

Web pages shall be designed so all information conveyed with color is also available without
color, for example from context or markup.

Documents shall be organized so they are readable without requiring an associated style
sheet.

Redundant text links shall be provided for each active region of a server-side image map.
Client-side image maps shall be provided instead of server-side image maps except where
the regions cannot be defined with an available geometric shape.

Row and column headers shall be identified for data tables.

Markup shall be used to associate data cells and header cells for data tables that have two
or more logical levels of row or column headers.

Frames shall be titled with text that facilitates frame identification and navigation.

. Pages shall be designed to avoid causing the screen to flicker with a frequency greater

than 2 Hz and lower than 55 Hz.

A text-only page, with equivalent information or functionality, shall be provided to make
a web site comply with the provisions of this part, when compliance cannot be
accomplished in any other way. The content of the text-only page shall be updated
whenever the primary page changes.

When pages utilize scripting languages to display content or to create interface elements,
the information provided by the script shall be identified with a functional text that can be
read by assistive technology.

When a web page requires an applet, plug-in or other application be present on the client
system to interpret page content, the page must provide a link to a plug-in or applet that
complies with §1194.21(1) through (12).

When electronic forms are designed to be completed on-line, the form shall allow people
using assistive technology to access the information, field elements, and functionality
required for completion and submission of the form, including all directions and cues.

A method shall be provided that permits users to skip repetitive navigation links.

When a timed response is required, the user shall be alerted and given sufficient time to
indicate more time is required.

Testing to see if all functions for online instruction are accessible can be done using special
programs such as A-Prompt, Bobby, and WAVE.

Disability Support Services has set forth guidelines for universal design for online accessibility.
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GUIDELINES FOR PRODUCTION OF ALTERNATE MEDIA

The Chancellor’s Office guidelines for the production of alternate media (April 2000) refer to the
terms “‘alternate media” or “accessible formats” as methods of making information accessible to
persons with disabilities. The most common types of alternate media include captioning for video
and audio formats, Braille, tactile graphics, large print, and electronic text. Classroom and distance
education instruction may include the use of textbooks, video/CD, audio, and print handouts.

These materials are used to communicate important instructional information. The Office of Civil
Rights (OCR) has determined alternate media produced must include these three basic components
of effective communication: “timeliness of delivery, accuracy of translation, and provision in a
manner and medium appropriate to the significance of the message and the abilities of the individual
with the disability.” (OCR Docket No. 09-97-2145, January 9, 1998.)

To ensure timely and accurate provision of alternate media and to comply with federal and state
regulations, the Southwestern Community College District Governing Board passed policy 6081.
This means colleges must identify procedures in a timely manner for students to obtain instructional
materials in an alternate media. In addition, all new videos purchased must be captioned, or the
District must bear the cost of captioning once the publishers approval has been obtained. This
section will identify procedures and processes for faculty to assist in the development of curriculum
planning for access to all instructional materials used in class.

Videos and DVDs

All new videos and DVDs purchased must have captioning or be captioned at program/District

expense. As faculty preview these materials for instructional purposes, they must check for

captioning. If any of these materials under consideration for purchase is not captioned, the

instructor must:

1. look for other captioned videos and DVDs with similar content.

2. obtain approval from the publisher to caption the video, then obtain approval by the college
for the cost of captioning.

Printed Material

The Disability Support Services Office has a procedure to process requests for production of print
material in alternate media in a timely manner. Students eligible to use DSS should have the
production of alternate media identified as an accommodation. Students will receive an orientation
to the procedures and forms needed for requesting alternative media.

The process: For textbooks, the student must purchase the college text and bring the receipt at the
time of request. Options for alternate media include use of Recording for the Blind and Dyslexia,
E-text, Kurzweil, Braille, and Tactile Graphics.

For production of handouts, the student must work with Disability Support Services to have the
text converted. These may be converted into e-text using Kurzweil software, Braille, or other
accepted formats, depending on the disability

ACADEMIC ACCOMMODATIONS FOR STUDENTS WITH DISABILITIES FOR CLASSES
ON-SITE AND DISTANCE EDUCATION

When students provide verification of a disability and related functional learning limitations, they
have the right to request reasonable accommodation from their class instructors. Instructors are
responsible for responding to the request in a timely manner. This responsibility includes classes
both taught face-to-face and via distance education.
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The DSS office is the resource for students, faculty, and the District regarding disability
accommodations. Disability Support Services (DSS) is the office charged with the responsibility of
verifying in writing, a student’s disability and functional limitations that impact learning. A DSS
Specialist then authorizes reasonable accommodations for the student in each class.

The right to request and receive reasonable accommodations is based on both federal disability laws
and state regulations. The Office of Civil Rights (OCR) and civil case law also guide provisions for
accommodations. The purpose of the following section is to provide guidance to the discussion,
identification, and provision of reasonable accommodations. Below one can find the Title 5 section
that refers to this area:

In addition, historical data confirms that wait lists for Distance Education course sections are in high
demand and exceed those for face-to-face classes. In addition, Distance Education course sections
close first in the registration process. With enrollments increasing, Distance Education sections help
meet student need without having to add new classrooms. Students who find it difficult to come to
a college site for classes, Distance Education offers them a quality alternate delivery mode.

b. Description of how satisfaction of the need will be assessed.

In an effort to continuously provide the best service to our online community, the Online Learning Center
conducts annual surveys of faculty and students who use the SWC Blackboard Online Learning System. The
2009 survey received 1, 700 student responses and 81 faculty responses.

The survey was designed to elicit candid responses regarding online learning experiences, use of the learning
system and the resources available for supporting it. Both technological and pedagogical issues were
surveyed and responders were directed to answer the questions with positive, negative or no opinion
responses.

The surveys help ensure that students are able to successfully access the online learning modules they are
enrolled in and whether or not they are satisfied with the online technology. Of 1,700 respondents in 2009,
1,210 indicated that they would like to see more online courses and programs offered, 1,184 were satisfied
with their online learning experience, and 1,437 would recommend online learning to other students.

Enrollment in online courses has also continued to climb. Recently section count has grown from 336
sections offered in 2006 to 499 sections offered in 2008. The College is in the process of collecting
retention data and expects to be able to analyze this data starting in academic year 2010-2011.

c. Description of how effectiveness of the delivery mode will be assessed; how the delivery mode
will be reviewed compared with other modes.

Southwestern College monitors the achievement of the desired outcomes of the college’s distance education
program in a similar way to how it does any other mode of delivery. First, the online faculty evaluation
process facilitates the college’s monitoring of quality instruction, appropriate use of technology, and
appropriate pedagogy in the delivery of education programs. The faculty evaluation process incorporates
input from students, peers, administrators and the evaluated faculty member. Second, student services areas
monitor student use of their distance education services. For example, the library has a tracking system in
place to monitor student use of online books and periodicals. Third, each course and program has developed
Student Learning Outcomes (SLO). SLOs are developed for all courses and there is no distinction between
the SLO for a face to face course and its online course offering option (see Appendix 8 for Guidelines for
Writing Student Learning Outcomes and sample SL.Os). Online courses are also part of a regular program
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review. Fourth, the Southwestern College Institutional Research and Planning office regularly reports on
student enrollment, success, retention and other factors. These reports are made available to faculty to
monitor, plan and improve the college’s course and program offerings, including distance education courses
(see Appendix 9 for a Distance Education Retention and Success Chart).

d. Description of student and faculty support for the mode of delivery.

Technology was a top Southwestern College budget priority for 2008—2009 and 2009-2010. The most
recent budget priority focuses on institutional operational systems and a 4-year rotation for computer
replacement. Technology resources will continue to be a priority as the college facilities change, online
learning offerings expand, and the urgency to remain current in the rapidly, ever-changing state of
technology are faced. Southwestern College is committed to supporting students to become efficient,
independent learners.

Under the leadership of the Academic Technology Committee (ATC) under the Academic Senate, interest
in online learning and the use of Blackboard in face-to-face classes has continued to grow among faculty
over the last eight years. Due to the ever-expanding and ever-advancing world of Internet options, faculty
have recognized the need to make changes in teaching and learning pedagogies The first critical step in
moving in this direction was the 2004 establishment and funding of the Online Learning Center, a one-stop
center providing a full range of services and assistance for faculty and students involved in the online arena,
as well as for technical support for online learning Blackboard courses.

The Online Learning Center assists students, faculty, and staff requesting assistance in the online
environment. Students with minimal exposure to computers can use the Online Learning Center as a
resource to improve their computing skills in order to use the College’s systems more effectively. The
Online Learning Center has been a vital tool in assisting students, faculty, and staff in their desire to upgrade
technology skills.

The ACCJC Accreditation Team Report dated December 10, 2009 praised the Online Learning Center
stating: “the Online Learning Center continues to offer services that meet student needs and should be
applauded for providing a physical environment that is well appointed, collegial, and conducive to learning,
mentoring, and training.”

The partnership between library faculty and the Online Learning Center to provide drop-in orientations for
online students is also successful. The orientations are well-attended and many individual questions and
problems are solved during the orientation sessions. The program is now expanding to provide orientations
at the Higher Education Centers.

Southwestern College’s Academic Program Review (APR) includes response information on Distance
Education. A review of recently completed APRs indicates strong support for Distance Education by the
faculty. Programs such as Real Estate, Psychology, Business Administration, Economics, and Hospitality &
Tourism Management have included information on distance education and request continued or added
support for their online programs and expansion of online sections to meet perceived student need.

e. Plan for equipment acquisition and maintenance.
The ongoing and approved contract with Blackboard contains both maintenance and upgrade components.

A new Technology Plan, which will include a component for equipment acquisition and maintenance to
support online learning is being developed and will be implemented by October 2010.
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f. Description of faculty training needed and implemented.

Training for online instruction has been provided through the Online Learning Center, and in partnership
with Staff Development, through a variety of workshops and training sessions (see Appendix 10 for
examples). Training has included Blackboard site design and maintenance, Technology, Planning,
Measuring Student Learning, Designing Quizzes and Exams online, Assessment, and pedagogy. Training is
provided online and face-to-face. The Online Learning Center, in partnership with the Staff Development
Center, is well-equipped to handle all of the training needs for distance education faculty. In addition, there
is an extensive informal peer-mentoring system in place. Whether or not to require certification continues
to be debated and may be implemented in the future.

g. Description of how mode is considered in curriculum development process.

As per California Education Code, Title 5, all courses being proposed for distance education mode,
whether as a hybrid (51%) or full online course, are required to undergo separate review in the
Curriculum Committee (see Appendix 11). The local curriculum process handles this by requiring the
following as outlined in the Curriculum Handbook:

Procedure for DE Implementation:

For Courses Previously Approved by the Curriculum Committee:

e If the department is satisfied with the class maximum listed in CurricUNET, nothing needs to
be done.

e If the department feels that the number is not correct or not consistent with the new
Curriculum Committee policy, they can change the class maximum in one of two ways:
1. Submit a course modification proposal and put a new number in the field for class size. It is
up to the Curriculum Committee to approve the maximum. If the committee feels there are
extenuating circumstances and chooses to not follow its policy that is their prerogative.
2. Follow the steps outlined in 9.3.1.2 — 9.3.1.4 of the contract. This process goes through the
department and the Dean for consensus and, if there is no consensus about what the maximum
should be, calls together a standard SCEA committee for disputes comprised of 2 Association
members and 2 District members.

For New DE Courses:

* New courses should follow the Curriculum Committee policy and use this number when the
new course outline is submitted. Again, if there are extenuating circumstances, the department may
choose to not follow the policy.

* If the department cannot get consensus from the Dean and/or Chair, they may utilize the same
steps outlined in the contract in sections 9.3.1.2 — 9.3.1.4.
Any course approval that contains a DE class maximum different from the approved curriculum
committee policy will contain a valid reason for deviation noted.

Guidelines for Compliance with Section 504, 508 and ADA
In compliance with Sections 504 and 508 of the Federal Rehabilitation Act and the Americans with
Disabilities Act, and to create an educational environment where students with disabilities have equal
access to programs of instruction, the Curriculum Committee developed guidelines to assist in the
development of accessible curricula. Universal Design is defined by the Center for Universal Design at
North Carolina Sate University as “the design of products and environments to be usable by all
people, to the greatest extent possible, without the need for adaptation or specialized design.”
(http:/ /www.design.ncsu.edu/cud/univ_design/ud.htm). The following guidelines promote the
concept of Universal Design in the development of courses:

1. Guidelines for Distance Education
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2. Guidelines for Production of Alternate Media

3. Academic Accommodations for instruction on-site and distance education
4. Field Trips and Access

In 2000 the Chancellor’s Office, in cooperation with the Office of Civil Rights, produced and
distributed two documents statewide:
a) Distance Education: Access Guidelines for Students with Disabilities (March 2004).
b) Guidelines for Producing Instructional and Other Printed Materials in Alternate Media for Persons with
Disabilities (April 2000).

If complaints by students with disabilities arise because of inaccessible instruction and/or

instructional materials, the Chancellor’s Office will apply these guidelines in determining if a District

has met Title 5 section 55370 and 59300 obligations. The Chancellor’s Office, Office of Civil Rights, and
Judicial System will not respond leniently to complaints if colleges do not respond to the guidelines. Every
school received an orientation to these guidelines, and every dean has a copy of both sets of guidelines for
faculty reference. In addition the following college policy was approved for implementation:

h. Evaluation of marketing efforts and evidence of their integrity.

Distance Education (DE) courses are referenced in the college catalog and appear in each semester class
schedule and the college website, along with information about what it is, how to enroll, what to expect, etc.
Institutional advertisements marketing the college often include references to the availability of online
classes. The college does not generally market Distance Education courses separately, but rather includes
them as an option for students. Actual DE course offerings do not differ from the marketing advertising,
but accurately represent what is available (see Appendix 12 for sample pages from the SWC Catalog and
Schedule).

i. Evaluation of information provided to students regarding the new delivery mode (e.g., equipment
requirements; access to help desk).

At the onset of the login process, students are offered a tutorial. By clicking the link the student is
presented with a tutorial which provides both visual and auditory instruction.

The Blackboard home page also provides a direct link to our online Student Support website which
provides students with several tutoring opportunities. The entire website is designed to support student
success in online instruction. One of the Blackboard tools is Blackboard Learn which offers a robust set of
tools, functions, and features for learning.

In addition, the Online Learning Center website provides students with the opportunity to request online
technical assistance, frequently asked questions, download tools, and information about online orientations.

j. Description of college accommodations for any requirements that students in distance learning courses
come to campus.

A small percentage of online courses offered at Southwestern College require students to meet with the
instructor on campus for an orientation to the course. In the event that a student is not able to travel to the
campus, the student can make arrangements with the instructor to review the course orientation by
telephone or email. Many instructors have incorporated downloadable audio files that students can listen to.
Some include videos. Blackboard also has an online orientation.

If an instructor requires that their students take proctored exams, the Southwestern College faculty can
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arrange to have a room reserved for testing. If a student is not able to travel to the Southwestern College
campus, alternative arrangements can be made with the instructor, including arranging for proctoring
services at a more convenient and appropriate location.

D. EVIDENCE OF ALL NECESSARY INTERNAL OR EXTERNAL APPROVALS

1. Clear statement of what faculty, administrative, governing board, or regulatory agency approvals
are required and have been obtained.

As per California Education Code, Title 5, all courses being proposed for distance education mode,

whether as a hybrid (51%) or full online course, are required to undergo separate review in the

Curriculum Committee. The local curriculum process handles this by requiring the following:

® The Course Outline of Record (COR) for any course being proposed for distance education must be
revised for currency requirements.

® The faculty author fills out a separate supplemental Distance Education form that details regular
effective contact, assignments, contact modes and hours, and all other required information.

® The proposal is reviewed and signed off by the Accreditation Officer, Library, Dean, Department
Chair, and the instructional technicians.

® The full curriculum committee reviews both the COR and the Distance Education form simultaneously
to ensure continuity of content, objectives and outcomes between face-to-face and online course
sections.

® Once approved, the proposal is signed off by the Vice President of Academic Affairs and the Vice
President of the Academic Senate

® The item is then submitted to the Governing Board for approval and, when required, is submitted to
the Chancellot’s Office for final approval.

2. Evidence that any legal requirements have been met.
The review and approval process at SWC is handled through an online database management system,
CurricUNET, with electronic approvals for all requisite parties. The attached curriculum flowchart reflects this

local approval process (see Appendix 13).

The Higher Education Act of 2008 requires that “the agency or association requires an institution that offers

distance education or correspondence education to have processes through which the institution establishes that

the student who registers in a distance education or correspondence education course or program is the same
student who participates in and completes the program and receives the academic credit.” In compliance with
this act, Southwestern College employs a challenge authentication process.

The Southwestern Community College District community of students, faculty and staff is currently served by
multiple Southwestern computer applications such as: Datatel, Outlook (Exchange), WebAdvisor, Blackboard,
SARS, etc. Students enrolled in online courses go through a triple layer authentication process. First they must
apply for admission, verifying their identity. They declare that all the information on the application applies to
them, and that it is true and correct. (see Appendix 14).

Next they register for classes by challenge authentication. They enter their user name and password into
WebAdvisor. The registration process creates a student record within the student database system and that
database is used to upload student identification numbers into Blackboard. Once a student registers for an
online course, their information is then available to be uploaded into Blackboard where they will again be
authenticated through Blackboard Challenge by entering their user name and password every time they access
their classes.
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Southwestern College continues to actively evaluate the latest technology or other practices that are effective in
verifying student identification for future considerations.

3. Evidence of governing board action to approve the change and any budget supporting the change.

Monthly curriculum summary reports and all budget requests are submitted to the Governing Board for
approval.

a. Evidence of official approval by the Governing Board.

Instructional Support Services prepares a Curriculum Summary report for Governing Board approval each
month. The Summary report lists the courses reviewed and approved by the Curriculum Committee.
Course proposals that are approved to be offered through Distance Education are notated on the summary

report.

The following is a list of summary reports and the dates they were approved by the Governing Board:

Curriculum Summary Annual | Monthly Approval Date
Report Date

2001-2002 X May 08, 2002
2002-2003 X June 11, 2003
2003-2004 X July 14, 2004
September-October 2004 X November 10, 2004
October-November 2004 X December 8, 2004
February 2005 X February 11, 2005
March 2005 X March 10, 2005
April 2005 X April 13,2005
May 2005 X May 11, 2005
June 2005 X June §, 2005
November 2005 X November 9, 2005
December 2005 X December 14, 2005
March 2006 X March 8, 2006
May 2006 X May 10, 2006
June 2006 X June 14, 2006
October 2006 X October 11, 2006
November 2006 X November 8, 2006
December 2006 X December 13, 2006
January 2007 X January 10, 2007
May 2007 X May 9, 2007
June 2007 X June 13, 2007
October 2007 X October 10, 2007
November 2007 X November 14, 2007
December 2007 X December 12, 2007
February 2008 X February 13, 2008
May 2008 X May 14, 2008
April 2008 X June 11, 2008
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June 2008 X June 11, 2008
August 2008 X October 8, 2008
October 2008 X October 8, 2008
November 2008 X November 12, 2008
December 2008 X December 10, 2008
February 2009 X February 11, 2009
April 2009 X April 15, 2009

May 2009 X May 13, 2009

July 2009 X July 8, 2009
September 2009 X September 9, 2009
October 2009 X October 14, 2009
November 2009 X November 18, 2009

b. Evidence of sufficient fiscal and physical resources to initiate and maintain the new delivery

mode.

The Annual budget includes contracts for Blackboard and Presidium, the Blackboard outsourced technical
support center. Presidium is designed to provide a comprehensive multi-channel contact center to support
students. In addition to providing 24/7 help-desk support for students, access is provided to a privately
branded and managed support portal, including knowledge base, chat engine, animated tutorials and related
support resources and knowledge base. Detailed monthly reports are provided with metrics and diagnostics
that provide support for offering e-learning over time.

Southwestern College also maintains an Online Learning Center with a dedicated budget for supplies,
equipment and salaries for one full-time classified employee and a part-time student worker.

All faculty members have a PC or MAC assigned to their office as well as internet access. Students have
access to computers at the SWC Library, the Online Learning Center, the Academic Success Center, and
Computer Labs throughout the District. In addition, students can utilize the public library, their own home
computers or make other arrangements on their own. The Technology Plan that is currently under
development will contain a section ensuring sufficient fiscal and physical resources to maintain the online
program.

E. EVIDENCE THAT EACH ELIGIBILITY REQUIREMENT WILL STILL BE FULFILLED.

1.

Any requirement particularly impacted by the change should be addressed in detail.

All eligibility standards continue to be fulfilled as described in the 2009 SWC Accreditation Self Study.
However, SWC was out of compliance with the Commission’s eligibility requirements on distance learning
and substantive change, as the college had not completed a Substantive Change Proposal for Distance
Education. This was due to an erroneous interpretation of the “50% or more course sections in a program
offered through DE” requirement.

Authority

Southwestern College, the only college of the Southwestern Community College District, is one of
seventy-two Districts within the State of California’s community college system. The Accrediting
Commission for Community and Junior Colleges (ACCJC) of the Western Association of Schools and
Colleges (WASC) has continuously accredited Southwestern College. The authority from WASC to
operate as a degree-granting institution is noted in the college catalog.
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Mission

The Mission Statement, originally developed in 1993, has been reviewed several times, but was

reviewed most recently as part of the strategic planning process in 2007. On August 13, 2008, the
College’s Governing Board, as part of its ongoing review and revision of policies, upheld the Mission
Statement cited in District Policy 1200. The Mission Statement appears in the college catalog, on the
website and on the back of college business cards. It is highlighted in the Strategic Plan, the Educational
and Facilities Master Plan and the Technology Plan. Online courses support the mission of the college.

Governing Board

A five-member elected Governing Board governs the Southwestern Community College District. There

is also one non-voting student trustee. Board members serve staggered four-year terms and none have any
financial interest, employment or family employed in the District. Governing Board meetings are scheduled
monthly with special meetings held as needed. All meetings follow the Brown Act and the meeting notices
and agendas are widely posted in advance. The Governing Board approves each course that is submitted to
the Curriculum Committee, including those to be offered online.

Chief Executive Officer

The Superintendent/President, Raj K. Chopra, Ph.D. was appointed in 2007 by the Governing Board

of Southwestern Community College District and serves as the College’s Chief Executive Officer. A
revised District Policy 2430: Delegation of Authority to the Superintendent/President was approved

by the Governing Board on March 12, 2008. This policy gives full authority, responsibility, and
accountability for the proper conduct of college business and educational programs to the
Superintendent/President. Dr. Chopra has approved the inclusion of online coutses to the curticulum of
the college.

Administrative Capacity

Southwestern College has an experienced and qualified administration to support the college and
achieve its mission. Administrative personnel include four Vice-Presidents, Deans, Directors, Managers,
and Supervisory staff. The Dean of Instructional Support Services provides administrative oversight to
online instruction.

Operational Status

The college offers a comprehensive curriculum, with students actively pursuing degrees and certificates.
With approximately 20,000 credit students enrolled each year, opportunities for attainment of student goals
including transfer, completion of associate degree programs, career employment, and career advancement
are viable. Online instruction enhances the comprehensive curriculum delivery systems at the college.

Degrees

Southwestern College offers Associate in Art and Associate in Science degree programs in more than
100 different majors with a majority of students enrolled in courses leading to degrees or certificates.
The college catalog clearly lists and describes the requirements for these programs.

Educational Programs

Southwestern College’s degree programs meet the mission of the institution and are of sufficient
content, length, quality and rigor for an institution of higher education, and include student learning
outcomes.

Academic departments are organized within eight schools with some signature programs housed at three
higher education centers. A broad array of educational opportunities are available to students,

from noncredit continuing education to basic skills enhancement; from career technical degree and
certificate programs to general education and transfer programs.
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Academic Credit

Title 5 of the California Administrative Code, § 55002.5, governs the basis for awarding of academic credit.
The college catalog documents institutional policies for transfer and course and degree credit. Academic
credit for online courses is awarded the same as for face-to-face courses.

Student Learning Achievement

Southwestern College publicizes its program and course student learning outcomes and course objectives.
Program and course information, including SL.Os is housed in CurricUNET, a software development and
inventory management system utilized by the college. All online courses utilize the same system,
CurricUNET, and SL.Os are included.

Through the three-year Academic Program Review process and through the work of the college
Curriculum Committee, courses and programs are evaluated on a regular basis to determine if they are
achieving their stated learning outcomes. While infusion of student learning outcomes at the program
level is still a work in progress much positive progress has been made.

General Education

Southwestern College is committed to providing general education encompassing communication skills,
natural sciences, arts and humanities, and social and behavioral sciences, which are basic to effective
living and full participation in a democratic society. The purpose of general education is to enhance
learning and add breadth of knowledge and promotion of intellectual inquiry to the college experience.
Demonstrated competence in writing and computational skills is also a requirement at Southwestern
College. A complete list of general education courses and requirements, for degree and transfer,
including online courses, is contained in the college catalog.

Academic Freedom

Southwestern College Policies 7027: Academic Freedom and 7029: Academic Integrity ensure that faculty
and students are free to examine and reflect on all knowledge presented, protecting them in the learning
process. Online courses and the faculty and students involved, follow the same college policies.

Faculty

Southwestern College employs (Spring 2008) 244 full-time faculty members and 640 adjunct instructors.
The college catalog includes the names, degrees, and from which institution of higher learning their degrees
were earned. The faculty serves approximately 20,000 credit and non-credit students providing quality
programs, certificates and courses for general education, transfer, and career technical. The core of full-
time faculty is sufficient in size and experience to support the mission and the college’s educational
programs. Full-time faculty responsibilities are clearly stated and expressly outlined in the union contract.
All faculty teaching online courses must meet the same minimum qualifications as other faculty hired to
teach courses at the college.

Student Services

Southwestern College provides quality support services meeting the needs of its diverse student body.
Services are evaluated and assessed through a variety of measures to ensure the programs are

relevant to students. Programs and services include: Admissions and Records, Articulation, Assessment,
Career Center, Cashiering, Counseling, Disability Support Services, Extended Opportunities Programs and
Services, CalWORks, Women’s Resource Center, Center for Technical Education and Career Success,
Evaluations, Financial Aid, International Student Program, Matriculation, Outreach, Scholarships, Student
Activities, Student Clubs, Student Employment Services, Transfer Center, and Veterans Services. Online
student services include online catalog and schedules, admissions, registration, counseling, orientation,
financial aid, library, tutoring, and technical assistance.
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Admissions

The District admits students based on Policy 5010: Admissions and Concurrent Enrollment, as well as
Education Codes §76000, {76001, {76002 and Labor Code §3077. As stated in Policy 5010, the District
admits students who are capable of benefiting from the instruction offered and who meet the
admission requirements as published in the college catalog, website, and in the schedule of classes.
Online students are admitted based on the same standards listed in these same college policies.

Information and Learning Resources

Southwestern College is committed to supporting students to become efficient, independent learners.
The Learning Resources building on the main campus encompasses the Library, computer labs, Staff
Development, and the Online Learning Center. The Library provides materials in print and electronic
formats to support course work and needs of life-long and online learners.

The Library, both on the main campus and at the three higher education centers, contains more than
90,000 print titles, 16,000 electronic books, 2,400 audiovisual titles and 170 periodicals subscriptions.
The Library joined QuestionPoint 24/7 which allows access to a librarian no matter the day or time.

Learning Assistance Services (LAS) provides tutorial services for students designated in response to diverse
student needs and feature a variety of instructional approaches. LAS utilizes computer resources to
supplement conventional classroom instruction, distance learning, and hybrid course work. Included in
LAS are the Interdisciplinary Tutoring Center, Writing Center, Reading Center, Online Writing Lab, Math
Center, Power Study Program, and Test Proctoring. LAS provides online tutoring especially available for
our online students.

Financial Resources

Southwestern College relies on funding from the State of California for a majority of its general fund
budget. Other sources of funding include a percentage of local property taxes, other federal and state
sources, grants and contracts, and the College Foundation. The College maintains a budget reserve and
conservatively manages its finances to support student learning programs and services. Online instruction is
funded through the Instruction Support Services budget and resources are adequate to support online
instruction and student support.

Financial Accountability

The Southwestern Community College District undergoes an annual audit by an experienced independent
audit firm. There have been no major audit exceptions reported in the last ten years. The auditor submits
the report and makes a presentation to the Governing Board each year. The Board reviews all findings and
requests follow-up action by the administration, if deemed necessary.

Institutional Planning and Evaluation

In April 2006, Southwestern College, adopted a Strategic Plan that outlined priorities, goals, and
mission/vision/value statements. Designed to setve as a parameter for decision-making and a guide

for future planning, the document includes strategies to help the College effectively serve its expanding
community. Input from faculty, staff, students, and community members was solicited and included when
developing the document. Within the Plan, six areas were identified as strategic priorities that need to

be addressed in the next three-to-five years: Student Success; Access; Community, Workforce, and
Economic Development; Fiscal Resources and Development; Organizational Effectiveness; and Human
Resources and Professional Development. The official shared governance committee, Shared Consultation
Council is charged with implementation of the Plan and is moving forward with assessment measures and
renewal cycles are being developed. The new Dean of Instructional Support Services is conducting a full
review of the college’s online program to ensure its viability and quality of instruction, as well as reviewing
student success data.
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Public Information

Southwestern College uses a variety of media to inform the public about the college’s programs and
services. The college catalog is published annually in print and can be found on the college website as
well. It contains precise, accurate, and current information about the college, its mission, its courses,
programs and degree offerings and its academic calendar. Information about financial aid, learning
resources, admissions, fees, degree/certificate requirements is all included. Major policies affecting
students can also be found in the catalog. In addition, the names of governing board members,
administrators, and full-time faculty are included. The college website, in addition to posting the
catalog, offers current information on class schedules, Educational and Facilities Master Plan,
Technology Plan, Strategic Plan, Study Abroad Programs, online learning, co-curricular events, and
much more. Southwestern College’s Community and Media Relations Department provides news outlets
with information about the college, important dates for governing board meetings and college events.
Online instruction is included in all of these public information efforts.

Relations with the Accrediting Commission

Southwestern College, accredited since 1965, adheres to the eligibility requirements and Accrediting
Commission for Community and Junior Colleges (ACCJC), except as noted for Distance Education.
Submitting the Distance Education Substantive Change Proposal, and obtaining approval, should result
in adherence to all the requirements and policies of the Commission.

Governing Board policy and administration directives, including for Distance Education, ensure that
the college complies with all Commission requests, directives, decisions, and policies.

F. EVIDENCE THAT EACH ACCREDITATION STANDARD WILL STILL BE FULFILLED
RELATED TO THE CHANGE AND THAT ALL RELEVANT COMMISSION POLICIES ARE
ADDRESSED

1. Any standards particularly impacted should be addressed in detail

All four Accreditation Standards will be fulfilled as detailed in the 2009 Accreditation Self Study. Distance
Education is an alternative delivery mode that must meet the same quality and academic integrity
requirements as all other approved courses (All require Curriculum Committee approval and are part of the
Academic Program Review process).

Within the last six years, Southwestern College has written an Educational and Facilities Master Plan, an
Institutional Strategic Plan, an Online Learning Plan, and a Technology Plan; built a new Cesar E. Chavez
Student Center, constructed a new Learning Resource Center and Library, opened a new Higher Education
Center at Otay Mesa; reconstructed the Higher Education Center at San Ysidro and has a new senior
management team. With the passage of a local bond measure (Proposition R) in 2008, Southwestern College
has received strong community support of the college’s mission and Educational and Facilities Master Plan
for a multi-phase major reconstruction of the entire District over the next several years. Major priorities for
the next several years will include allocating resources and providing faculty and staff to support new
facilities, expanding programs to meet the fast growth of enrollment, and remaining current with the fast
pace of technological change.

Standard I A: Mission

The Southwestern College Mission Statement was revisited during the year-long Strategic Plan development,
but upon review of multiple options through the collegial consultation process, it was decided by the

College community that the current mission met the needs of the institution. The commitment to revisit the
mission, vision and goals of the college, periodically through continued changes is needed for assessment of
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institutional effectiveness. The college’s core competencies were established during the development of
Student Learning Outcomes during college-wide dialog. SLOs are developed for all courses and there is no
distinction between the SLO for a face to face course and its online course offering option (see Appendix 8
for Guidelines for Writing Student Learning Outcomes and sample SL.Os). Distance Education, as part of
student access, is included in the Mission Statement and continues to be a well-received alternative
instructional delivery system.

Standard I B: Improving Institutional Effectiveness

The college continues to formalize and discuss processes that encourage dialog in an effort to expand
decision-making through more inclusive college constituencies. New leadership has been established in
every function of college operations and will be a deciding factor in the overall College institutional
effectiveness. Southwestern College’s acknowledgement of the need for detailed processes and integrated
planning as a means of assessing institutional effectiveness will be a comprehensive dialog necessary during
times of continued growth. Distance Education is an integral part of the college’s instructional delivery
system, is included in the overall planning documents, including the very specific Online Learning Plan, and
is monitored and evaluated by the Academic Technology Committee and the overall college Technology
Committee.

Standard ITA: Instructional Programs

Curriculum and instruction is the strength of Southwestern College through its course offerings, quality
faculty, and a variety of programs focused on the needs of the diverse student population. Learning
communities, academic program review, and the early success of the basic skills initiative are promoting
positive teaching and learning environments throughout the College. Committees consisting of a variety of
interest groups ensure quality checks on instructional programs, such as Curriculum, Academic Program
Review, Academic Technology, Technology, Enrollment Management and Student Learning Outcomes.
Focused efforts to promote effective instruction are evident in the Writing Center, Math Center, and the
Academic Success Center. Distance Education is an important focus of these committees and student
support programs. Through the Curriculum and Program Review processes, the college evaluates delivery
and modes of instruction on a regular basis. Each course/program designated to be offered through
Distance Education must be separately approved by the college’s Curriculum Committee and then
submitted for approval to the Governing Board. Distance Education as an appropriate instructional
delivery system to maintain rigor and integrity is discussed in depth at Curriculum Committee meetings as
well as the above mentioned college standing committees. Once approved for DE, funding is authorized to
ensure the mode of instruction and necessary student services are in place to support the delivery. An effort
to ensure quality online instruction is supported by the Office of Research, Evaluation, and Planning as well
as by the Staff Development Office.

Staff Development sends a global e-mail each month to advertise their offerings, and their website lists
workshops scheduled for the entire semester. A recent workshop entitled, “Fundamentals of Online
Instruction” examined the psychosocial and structural elements of a sound online class. Faculty are also
provided e-mail alerts when new issues of selected journals are published, with accompanying e-mails
containing links to the articles.

The college continues to make audiovisual, computerized, and other technology-based teaching/learning
aids available for faculty. The Teaching Learning Center provides opportunities for faculty to receive
training in the use of computer-based delivery systems. Faculty are progressively exploring interactive and
collaborative modes of teaching and learning. The College uses CurricUNET, a web-based software
application for course development, which guides the faculty initiator through the process. Faculty utilizes
course outlines in CurricUNET in constructing syllabi. Student Learning Outcomes are housed in
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CurricUNET. The faculty within each respective discipline determines the SLO’s for each course. Courses
and programs are evaluated through Academic Program Review, which is on a three-year cycle with annual
outcomes data reviewed and updated. Academic Program Review (APR) has its own website
www.sweed.edu/3rdLevel/index.asp?l.2=368.

Standard II B: Student Support Services

Southwestern College provides a comprehensive, one-stop approach to Student Services that strives to meet
the needs of its diverse student population in alignment with the College’s Mission Statement. Student
supportt services are provided at each of the four campus sites. On the Chula Vista campus, broad student
services are provided within the walls of two major buildings, the Student Center and the Cesar E. Chavez
“One-Stop” Student Services Center. The state-of-the-art Student Services Center, located in the heart of
the Chula Vista campus, is designed to guide students through the matriculation path-of-travel from
admission to graduation. The Higher Education Centers at National City, San Ysidro, and Otay Mesa also
provide modern facilities for inclusive student services with personnel and procedures that serve students
both on site and online.

Online services for admissions, counseling, and registration provide alternate means of supporting students
seeking matriculation and support services. Online services provided through the District website and
through the Colleague Student Record System include:

= Application and admissions information in English and Spanish

® Assessment testing information with sample test guides

= Registration and admissions deadlines

*  Student financial aid and award letters

* Transcript and semester grade access

» Registration fees and payment instructions

* Downloadable forms such as graduation and leave of absence petitions
* Online orientation

= Counseling appointments

= Tutoring

Student Services Program Reviews are conducted every five years and the various programs are staggered
with three to four programs being evaluated simultaneously. Committees are established for the purpose of
identification of each program’s strengths and weaknesses; survey development and review of results; and
collection of supporting data for improvement and/or change. DE services ate reviewed and analyzed as
part of Program Review to insure quality and appropriateness to online learners.

SLO’s have been completed for all Student Services programs and services. The SLO’s have been
developed by each department with the emphasis on how to better serve students and measure methods of
service for improvement. Development of SLOs incorporates the use of the college Mission Statement,
components of the Strategic Plan and the four campus wide core competencies approved by Southwestern
College. Areas such as Counseling and Student Employment have developed Mission Statements consistent
with the Colleges Mission Statement.

The spring 2008 student services survey results indicated perceived effectiveness, with more than 70% of
the students expressing satisfaction. Each department uses this data as a component for measuring SLO’s.
Evaluation of student services includes a review of SLOs, as defined by each program and services, for the
purpose of closing the loop. Through retreats and meetings with the various constituent groups, assessment
measurements are developed or modified. Data received from the SARS will work in concert with this
system to provide verifiable student driven data that is useful to faculty, staff, and students. SARS and
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eLumen will track Distance Education course information and student outcomes to insure equality of
delivery systems.

The Learning Resource Center and Cesar E. Chavez Student Center centralizes many of the student support
services on the Southwestern College Chula Vista campus. The Learning Resource Center houses the
Library, the Staff Development Program Office and the Online Learning Center. The Cesar E. Chavez
Student Center houses all student support services and has become the focal point for students as a one-
stop location for admission, counseling, EOPS, Veteran’s support, Disabled Student Services, Financial
Services, and others. Surveys of students show a high level of student satisfaction in the quality and quantity
of services provided.

Standard III A: Human Resources

Technology upgrades in Human Resources for the 2008-09 academic year was a major step for improving
efficiency and service in this area. Southwestern College received affirmation of successful hiring practices in
January 2009, after one year of monitoring by the Chancellor’s Office of hiring procedures and practices.
New leadership in the Vice President’s position and continued efforts to establish process and procedures
for operational function have been vital to Human Resource services and their effectiveness.

Standard III B: Physical Resources

An Educational Facilities Master Plan was adopted in 2007 and will actively be pursued with funding from
Proposition R that was passed in 2008. Upgrades in the perimeter road, the construction and operational
start of the Higher Education Center Otay Mesa, destruction then rebuilding of the Higher Education
Center San Ysidro, and a 1.3 million technology budget approval for 2008-09 have enhanced the college’s
physical resources. Instructional needs and continued enrollment growth and management issues both
continue to provide challenges to the District.

Standard III C: Technology Resources

A top Southwestern College budget priority for 2008-09 was technology. The Technology Plan was
approved in 2007 and is being utilized to establish a systemic plan to upgrade ever-changing and aging
technology within the District. SMART classrooms and technically-capable meeting rooms with multi-media
conferencing were major additions to the college in recent years. The most recent budget priority focuses on
institutional operational systems function and a 3-year rotation leasing College computers. Challenges in
technology resources will continue as the College facilities evolve, online learning offerings expand, and the
urgency to remain current in the rapidly, ever-changing technology is ongoing.

Standard III D: Financial Resources

With the passing of Proposition R in November 2008, the District received a long-term solution to funding
of the recently adopted Educational Facilities Master Plan. Financial planning and vision has been hampered
with the vacant Vice President of Business and Fiscal Service position since 2007. A renewed College
Leadership Council Budget Task Force is the apex of institutional budget planning, after input from the
School faculty and Deans through the respective Vice Presidents. An apparent need for transparent
processes awaits the new Vice President who was hired summer 2009. Distance Education budget needs
are included in the budget planning cycles and monitored by the Academic Technology Committee and the
overall college Technology Committee.

As described in several earlier sections of this document (specifically pages 11-13, 15, 21, 26), SWC funds
the Distance Education program through the annual budget of the Office of Instructional Support Services.
This includes the annual license for the Blackboard Learning Management System, the Presidium technical
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support center and staffing for the Online Learning Center (which supports Distance Education faculty,
staff, and students). As shown in the Distance Education Organizational Chart (Appendix 5), additional
support for Distance Education activities is provided by Student Services (online admissions, registration
and counseling), and through the individual schools (curriculum development and teaching of Distance
Education courses).

Southwestern College is fully committed to expanding the role of Distance Education and the success and
accessibility of courses to its students. Future funding for Distance Education and its planned sustainability
is a priority for the SWC Technology Committee and has been incorporated into the Enrollment
Management Plan. These committees are actively involved in the budget process.

Standard IVA: Decision-Making and Processes

A continued emphasis on a shared governance environment and transparent decision making has been
District dialogue amongst staff and faculty. The need for integrated planning has created a District-wide
awareness for process improvement and will be an important step toward stability and assessment of
institutional effectiveness. A long-term contract was extended for the current Superintendent/President,
establishing the college with the means for consistent executive leadership. Four Vice President positions
were hired in the 2008-2009 academic years, which will further stabilize the college. Reorganization of
District operations to streamline processes and show fiscal efficiency has occurred in key areas at
Southwestern College. Technology is now under the purview of the Vice President for Business and
Financial Affairs and has been given a high priority.

Standard IV B: Board and Administrative Organization

The Governing Board has revised board policies over the last several years in an effort to establish distinct
parameters of their roles. Governing Board retreats, forums and workshops have periodically occurred and
continue to be scheduled. A number of interim and acting Superintendent/Presidents and Vice Presidents
since 2003 created an unstable organization environment, but the hiring of these key positions shows the
promise of a more effective organization. Southwestern College will be challenged with how to effectively
measure the effectiveness of its mission, vision and goals. The Superintendent/President and the Governing
Board support and approve the college’s Distance Education Program.

2. Description of the process for monitoring and evaluating the effectiveness and learning outcomes
expected through the proposed change.

Distance Education is evaluated through three processes. 1) The Online Learning Center conducts a regular
survey that is summarized in an annual report. 2) An annual report outlining retention, success, satisfaction,
and other parameters is submitted to the Governing Board for evaluation. 3) Program Review incorporates
an evaluation of Distance Education modes within programs.

G. CONCLUSION
Southwestern College’s Curriculum Committee has adopted procedures to monitor and track courses being
submitted for Distance Education approval. These procedures will ensure that the College obtain the

necessary substantive change approvals from the ACCJC prior to any new DE programs being offered.

We appreciate your consideration and approval of this Southwestern Community College District
Substantive Change Proposal.
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H. APPENDICES
The following pages contain appendices specifically referenced in the Substantive Change Proposal. Additional
documentation of evidence has also been included. A full listing of appendices follows below:

1.

A o

10.
11.
12.
13.
14.

Courses and Programs submitted for Distance Education Approval—Due to the size of this document it has been
attached separately.

Online Learning Plan

Technology Plan

Online Learning Enrollment Data (Fall 2003, 2006, 2009)

Distance Education Organizational Chart

2009 Annual Survey of Online Students and Faculty—Duwe to the sige of this document it has been attached
separately.

Distance Education Course Outline of Record Examples

Guidelines for Writing Student Learning Outcomes

Distance Education Retention and Success Chart

Staff Development Training Opportunities

Sample Curriculum Committee Minutes

2009-2010 Catalog, Pages 27-28; Spring 2010 Schedule of Classes, page 119

Curriculum Approval Flowchart

Signature Verification Page
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APPENDIX 1 - Courses and Programs
Submitted for Distance Education
Approval

Due to the size of this document, it has been attached separately.
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APPENDIX 2 — Online Learning Plan

Southwestern College Online Learning Plan
Introduction

Omline learning has achieved a level of critical interest over the last ten years doe to the
nature of the ever expanding Internet and its implications for teaching and learning. With
this boom, online learning has undergone a shift from the instructional periphery to mom
mainstream instructional delivery.

It is with this preface that a new Southwestern College Online Learning Plan has been
drafted. Against the backdrop of reduced resource s and increased enrollments and
services, Southwestern College has recognized the need to tumn to online learning, This
new level of commitment supported by faculty and students, as well as other stake
holders, who are keenly aware of the competition aleady providing comprehensive
online offerings within their market area,

All of these factors have come together to put online learning in the proper perspective.
Educators are seeking training in, and additional understanding of, online learning, Other
Californda comnunity colleges are already positioned to reap institutional rwards in
providing this method of instruction for the Information Age of higher learning,
Southwestern College is ready to meet its stndents’ demands as it rises to the challenge of
providing online degree and certificate programs. The first critical step in moving in this
direction will be the establishment of an Online Leamning Service Center located under
one roof and consisting of faculty, staff, and technical support, to oversee the operations
involved in maintaining a successful online leamning program.

This plan presents an outline of what constitutes fundamentally sound parameters, as
outlined in the Best Practices for Electronically Offered Degree and Certificate
Programs as developed by the eight regional accrediting commissions,

Document created: October 20, 2004
Document printed: May 17, 2005
Last saved by: Chioka Sato MacNeill
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Southwestern College Online Learning Plan

The Southwestern College Online Learning Plan has been drafted in response to the Vice
President of Academic Affairs’ initiative to expand online offerings and to establish a
plan and timeline for implementing online certificates and de grees by the end of the Fall
2005 semester at SWC, This initiative is in response to the rapid growth and demand of
technologically mediated instruction offered at a distance, hereafter referred to as online
leamning, and in the interest of maintaining the quality of and access to education and
services provided to students at Southwestern College. The plan as cutlined in this
document shall apply to new online learning courses and programs, as well as to existing
courses and programs in which the method of delivery has changed significantly from
that approved in the original curriculum proposal leading to the relevant course,
certificate, or degree, For the purposes of this document, the term “program™ can refer to
offerings ranging from a single course offered online to a complete online certificate or
degree, and the term District will refer to Southwestern College. Timelines for the
implementation of several key components can be found at the end with a brief
description of objectives, funding sources and accountable parties. Measurable outcomes
will be reviewed each year during the first fall meeting of the ATC and each fall by the
Office of Instruction to ensure implementation and assessment of this plan. All resources
used in preparing this document are listed in the appendix.

The Sowthwestern College Online Learning Plan commits to the following principles:

1. While maintaining academic freedom and the encouraging of innovation in
instruction, the faculty has a collective responsibility to ensure the academic
quality and inte grity of Southwestern College's courses, programs, certificates,
and degrees. This responsibility extends to all online learning courses and
programs and their delivery.

2. Faculty and students have the right to know the mode of delivery and technical
requirements of all courses, programs, certificates, and degrees and shall have
access to this information before teaching or enrolling in a course or program.

3. Online courses shall be consistent with the role and mission of the college.

4. Each course and program shall provide students with the opportunity for
substantial, personal, and timely interactions between faculty and stodents and
among stodents.

5. Access to library and smdent services shall be comparable for students on and off
Campus,

6. Admissions criteria and access shall be comparable for students on and off
campus,

7. Budgeting for program delivery shall be pre-approved.

8. The college shall offer and require appropriate training, support services and
compensation to facalty who teach online learning courses and programs.

9. Online learning is a mode of instroction. Nothing in the Sowthwestern College
Online Learning Plan shall imply that online leamning is a preferred or required
maode of instruction nor that any faculty member be required to teach using this
mode of instruction,
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The Southwestern College Online Learning Plan is divided into the following
components, each of which addresses a particular area of institational commitment to
online leaming;

<<HR

L

Institotional Context and Commitment
Curricalum and Instruction

Faculty Support

Student Suppart

Evaluation and Assessment

Institutional Context and Commitment:

With the evolving face of the community college student population, Southwestern
College continues to strive to provide quality and equitable education for all students.

The Southwestern College Online Learning Plan (SWCOLP) is committed to upholding
the integrity, quality, and academic rigor of education offered at SWC.

.

In its content, purposes, and organization, the SWCOLP is consistent with the
District’s role and mission to provide quality education and service to all
constituents,

The 3WCOLP shall comply with accreditation requirements. The programs shall
be reviewed as a part of collepe-wide accreditation review process and in
accordance with Title V regulation 55378,

District budgets and policy statements shall reflect their commitment to the
student population for whom online programs are being designed, and the district
will set aside funding to maintain and update ex isting services for online leaming
(See attached Estimated Annual Cost of Ownership for Online Learning Program
and Facility budget).

Southwestern College commits to adequate technical and physical infrastructure
including appropriate staffing and technical assistance to support its online
programs, The district will set aside funding to maintain and update existing
technology for online learning,

The District’s organizational structure will enable development, support,
coordination, and oversight of online educational programs. This will be inclusive
of the functions as defined in section le of the attached “Best Practices Offered
Degree and Certificate Programs" document.

All Southwestern College online programs will be subject to the same transfer and
articulation policies as set forth by the State Chancellor s Office.

All online courses in the District online program shall maintain a consistent and
coherent technical framework for students and faculty as defined by the ATC and
supported by the Online Learning Service Center (see Appendix III section b).
Amny proposed change in technology and course delivery (e.g., new course
management system) must be approved and adopted by the ATC in a way that
minimizes the impact on students and facalty.
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h. The District will provide students with reasonable technical support for all
educational technology, hardw are, software, and delivery systems required in the
online programs.

i The selection of technologies used in the online programs will be based on
appropriateness for stndents and corriculum and will be reviewed and
recommended by the ATC.

j Southwestern College will comply with all legal and regulatory requirements for
services for those with disabilities, copyright law, and state and national
requirements for institutions offering educational programs.

I1. Curriculum and Instruction

Maintaining the quality of education at Southwestern College is the highest priority,
regardless of the mode of delivery, The important issues in delivery of instruction are
curriculum-driven and are focused on sound pedagogy and andragogy, not technology.
The decisions surrounding these issues are made by qualified professionals and focus on
leaming outcomes for an increasingly diverse student population.

a. Academically qualified faculty and administrators shall participate fully in the
decisions concerning curricula and program oversight. The substance of the
program, including its presentation, management, and assessment are the
responsibility of people with appropriate academic gualifications.

b. A coherent plan for access to all courses necessary to complete a de gree or
certificate shall be provided to the student. The student shall be clearly notified of
all requirements and of options if for any reason required courses are not included
in an online delivery mode.

¢. The performance of all elements of online degree and certificate programs is the
responsibility of Southwestern College. Therefore, the criteria for selecting
consortial partners and contractors shall be based on such issues as assuring the
enhancing of service to students as a primary consideration and not to incentives
that may compromise the integrity and quality of education provided at
Southwestern College. Examples of consortial and contractual relationships
include, but are not limited to

*  Faculty qualifications and support
* Course material

o acquired or licensed from other colleges

o provided by partner colleges in a consortinm

o commercially produced materials (textbooks, course cartridges)

Course Management Systems and components

Library related services

Bookstore services

Technical support

Administrative services

Services related to crientation, advising, counseling or tutoring

Omnline payment arrangements
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* Swdent privacy considerations

d. The Online Learning Service Center, the ATC, and Curricolum Committee will
provide the oversight of all agreements concerning courseware, system reliability,
emergency backup and guarantees for all technology services, and the provisions
for protecting confidentiality and privacy in services involving personal
information.

& The importance of appropriate interaction (synchronous or asynchronous)
between instroctor and stodents and among students is reflected in the design of
the program and its courses, and the technical facilities and services provided.

IIL. Faculty Support

The role of the instructor in distance learning is paramount to the students’ academic
success., Faculty roles are increasingly diverse and reorganized. Porexample, the same
person might not perform both the tasks of course development and direct instruction to
students,

a. In the development of an online leaming program, the college and all stake holders
have considered issues of workload, compensation, ownership of intellectual
property, and facolty members® professional evaluation. Decisions regarding
these areas are contractual, as agreed upon by the union and the district.

b. The district will continue to provide appropriate technical, design, and production
support in altemate delivery of instructional content,

¢. The district will provide orientation and training to help participating faculty
become proficient in the use of all program technologies. This includes changes
in course design and management over the life of the program.

IV. Student Support

a. The college has a commitment, administratively, financially, and technically to
the continuation of the program for a period sufficient to enable all admitted
students to complete a degree or certificate in a publicized timeframe.

b. Prior to admitting a student to the program, the college

*  Ascertains by a review of pertinent records andfor personal review that the
student is qualified by prior education or equivalent ex perience to be
admitted to that program, including in the case of international stodents,
English language skills,

+ Informs the prospective student concerning required access to
technologies used in the program.

# Informs the prospective student concerning technical competence required
of students in the program.
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Informs the prospective student concerning estimated or average program
costs including costs of information access and associated payment and
refund policies,

Informs the prospective student concerning curriculum design and the
timeframe in which courses are offered, and assists the student in
understanding the nature of the learning objectives.

Informs the prospective student of library and other learning services
available to support learning and the skills necessary to access them.
Informs the prospective student concerning the full array of other support
services available from the college.

Informs the prospective student about arrangements for interaction with
the faculty and fellow students.

Assists the prospective student in understanding independent learning
expectations as well as the nature and potential challenges of learning in
the program’s technology based environment.

Informs the prospective student about the estimated time for program
completion,

The college recognizes that appropriate services must be available for students of
electronically offered courses, using the assumption that these students will not be
physically present on campus, With variations for specific sitnations and
programs, these services, which are possibly coordinated, may include the
following list of requirements and offerings.

Accurate and timely information about the college, its programs, courses,
costs, and related policies and requirements.

Pre-registration advising.

Application for admission.

Develop online placement testing procedures,

Enrollmentfregistration in programs and courses.

Financial aid, including information about policies and limitations,
information about available scholarships, processing of applications, and
administration of financial aid and scholarship awards.

Secure payment arrangements,

Academic advising.

Develop timely intervention regarding student progress,

Develop tutoring options for students,

Career counseling and placement.

Develop academic progress information, such as degree completion
aundits,

Develop library resources appropriate to the program, including, reference
and  research assistance; remote access to data bases, online journals
and full-text resources; document delivery services; library user and
information literacy instruction, reserve materials; and institutional
agreements with local libraries.
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* Training in information literacy including research techniques,

# Bookstore services: ordering, secure payment, and prompt delivery of
books, course packs, course-related supplies and materials, and college
memorabilia,

* Develop ongoing technical support, preferably offered during evenings
and weekends as well as normal college working hours.

* Develop referrals for student leaming differences, physical challenges, and
personal counseling,

*  Access to grievance procedures,

d. The college recognizes that a sense of community is important to the success
of many stmdents, and that an ongoing, long-term relationship is beneficial to both
student and college. The design and administration of the program takes this
factor into account as appropriate, through such actions as encouraging study
groups, providing student directories (with the permission of those listed),
including off-campus students in college publications and events, including
these students in definitions of the academic community through such
mechanisms as student government representation, invitations to campus events
including graduation ceremonies, and similar strategies of inclusion,

¥. Evaluation and Assessment

The assessment of student achievement and the evaluation of the overall program take on
added importance as new techmiques evolve, The results of such inquiry are nsed to guide
curriculum design and delivery, pedagogy, and educational processes, and may affect
future policy and budgets and perhaps have implications for the district’s roles and
mission. The following safeguards for the evaluation and assessment of online learning
and retention mirror the curent collage s standards of traditional teaching and leaming
outcomes:

a. As a compaonent of the college’s overall assessment activities, docomented
assessment of student achievement is conducted in each course and at the
completion of the program by comparing student performance to the intended
leamning outcomes, As student learning outcomes are developed for courses
college-wide, measurable outcomes for online courses will also be determined

b. When examinations are employed (paper, online, demonstrations of
competency, etc.), they take place in circumstances that include firm student
identification. The college otherwise seeks to assure the integrity of stodent work
and security of personal information,

. Overall program effectiveness is determined by the following measures:

# Student retention rates as consistent with college standards.
* Sident satisfaction, as measured by regular surveys.
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* Facolty satisfaction, as measured by regular surveys and by formal
BT TeView Processes,

* The extent to which access is provided to stodents not previously
served, measured by surveys.

* Measures of the extent to which library and leamning resources are
usad appropriately by the program’s students, Assessment will be
determined as student learning outcomes assessment cycles are
determined at the college.

* Cost effectiveness of the program to its students, as compared to
campus-based alternatives.

d. The college conducts a program of continual self-evaluation directed toward
program improvement. The program and its results are reflected in the college’s
on-going self-evaluation process and are used to shape the future plans of the
college and inform those responsible for its academic programs.

&, Collage evaluation of electronically offered programs takes place in the context
of the regular evaluation of all academic programs,
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APPENDIX 3 — Technology Plan

Technology Plan  2005-2010

SOUTHWESTERN COLLEGE

Technology Plan

2005 -2010

Submitted by:
Bob Edelbrock, Ed.D.
Dean, Academic Infor mation Services

amd the Technology Planning Taskforce
Approved November 17, 2005 by CLC and Fresident/Superintendent
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Technology Plan 2005-10

Introduction

Overview

Information and instroctional technologies are now considerad essential components to fulfill the
mission of a college. Technology is changing how we access, organize, analyze, and process
information. It is considered instrumental for improving information exchange, enhancing
teaching and learning, and increasing productivity,

Technology is conceptually changing how we conduct business and how we communicate,
Technology's influence, impact, and presence are reshaping our society, oUr commerce, our
work life, our leisure life, and our education. The growth and expansion of technology brings
continuous change. Planning for technology is difficult when the landscape changes every day.

Purpose

The following plan makes recommendations to prepare the institution for the next five years. The
plan s a working document that identifies those goals and objective intended to move the
College closer to its strategic plan and vision. It should be considered a living plan that will nead
to be modified and improved upon as objectives are realized.

Lackeround

The last officially approved Southwestern College (SWC) technology plan was adopted in 1998
and was developed internally. A second technology plan was drafted in 2001 by CampusWorks
Ine. (CWI), a Florida-based technology consulting and facilities management company but did
not go through the consultation process and, as a result, was never adopted. Both of these plans
reached similar conclmsions and made similyr recommendations about how Southwestern
College should integrate technology into its administrative and academic processes. They both
established technology goals, objectives and actions plans the district should implement, and
their methodologies were similar in that they attempted to scan the environment and create
consensus support for plan recommendations.

The origin of this plan began in January, 2004 when a Technology Taskforce was initiated in
preparation for an accreditation site visit from the Western Association of Schools and Colleges.
The constilmency included SWC faculty, staff, sadents, and administrators from a wide variety
of schools, departments and centers. The purpose of the taskforce was to: 1) review and contrast
the previous SWC technology plans; 2) research technology plans used in other California
community colleges; 3) collect a list of technology projects underway at the college; 4)
document and record any and all concerns and recommendations related to technology hardware,
software or support; and 5) document and identify a list of current and future technology goals
and objectives.

Methodology
The Technology Taskforce began its work by comparing the 1998 technology plan with the

technology plan delivered to the College by CampusWorks in 2001.  The taskforce also
searched for reviewed technology plans within the state of California and nation-wide, A status
report was provided to the visiting WASC accreditation team.
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In Movember 2004, a Technology Planning retreat was held off campus. The retreat focused on:
1) identifying the College’s technology strenpgths, weaknesses, opporunities, threats, and trends;
2) developing a set of technology visions for the College; 3) identifying and ranking a list of
technology values for the College; and 4) reviewing and identifying a list of current and future
technology projects and action plans,

The participants at the retreat represented a wide variety of constituent groups from across the
district.  Attendees went through a five step process to establish the colleges’ technology
strengths, weaknesses, opportunities, threats and trends, The retreat members then went through
a process io establish the SWC Technology Visions and Values. The last step was to spend some
time reviewing and identifying a list of technology projects and action plans,

Definition

Technology is a generic term used to describe the technical, mechanical or scientific means
people use to assist and improve their surroundings, and includes such things as tools, machines,
instruments, hardware, software, and systems.

Tasklorce/Retreat Members
Members of the SWC Technology Taskforce/Retreat were:

s Andrew MacNeill Academic Senate & Academic Technology Committee
+ Bob Edelbrock Academic Information Services

+ Elena Lattarulo Academic Technology Commitiee

s Georgia Copeland Admissions and Student Affairs

s Homer Lopez Disabled Student Services and Student Affairs

s Irma Alvarez School of Business & Information Systems & IAC
+ John Vinson Lab Technician

+ Joi Blake Staff Developrment

+ Martha Graham Institutional Research

*  Korky Myers Fiscal Services

* John Wagstaff Computer Systems & Services

+ John Wilson Business and Operations.

« Judith Bornholdt Title ¥

# Larry Lambert Staff Development and Online Learning

s Li-Lan Fishel Lab Technician

* Maomi Trapp-Davis Library

* Scott Finn Counseling and Student A ffairs

s Shelly Hess Academic Affairs

* Teri Ashabraner Human Resources

+  Viara Giraffe Academic Technology Committee & IAC
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Yision, Direction, and ¥ alues

Technology Yision

How will Southwestern College respond to the influence and impact of technology? What is the
vision of technology for Southwestern College? Provided below are the vision statements
developed at the Southwestern College Technology Planning Retreat,

+ Southwestern College provides equal access to all students, recognizes the strategic
importance of information technologies, and offers a technology environment that is reliable,
flexible and functional to enhance educational learning for all users. The institutional leaders
are committed o providing all necessary resources including staffing, budget allocations, and
current equipment to achieve this goal.

Technology Direction

The College s technol ogy direction is organized around certain core activities: teaching,
learning, support services, student life, and administration. The use of technology for each of
these areas depends on a solid technology infrastructure with appropriate support services, It is
expected that over the next five years, faculty, staff, and students will demand more sophisticated
technology opportunities to handle their responsibilities and enhance their learning,

Additionally, an increasing number of fuculty, smdents, and staff will come to Southwestern
College with higher expectations of information technology. These factors place greater demand
on the college’s capabilities and resources.

Cuiding Valves and Principles for Technology

The College's commitment to technology is translated into a set of guiding values and principles
for how technology should be created, managed, and supported. These values and principles will
serve as the foundation of any technology development in the district, and they will guide
discussions on the suitability of foture technology action plans,

*  Access
Technology will be readily accessible to all students, faculty, and staff of the college. The
College will ensure that all students, faculty, and staff, including those with disabilities, have
required access to computers, software, and technology services. Capabilities will be
developed to provide fully functional accessibility to the college and community we serve,

+ Currency
The college will provide current, up-to-date hardware, software and communication
materials, Policies, procedures, and budgets will be established to ensure technology
currency at the College.

+ Reliable Technology Services

Information and instroctional technology accessibility will be delivered via a secure, solidly
established, centrally opetated, redundant, and robust network and computer infrastructure,
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Customer Service
The district will provide customer service and teaining to help the college community access
and use technology.

Access to Information Technology support will be provided to the college community
through a variety of venues (e.g., phone, fax, e-mail, online, in petson). The availability of
customer support will be continually monitored to provide appropriate staffing and coverage
to meet the needs of the college community.

The College will review its technology support based on the following dimensions of
CUSIOMET SrVIce:

1. Flexibility: Ability to adapt and adjust when and as needed.

2. Responsiveness: Willingness to help and provide prompt service.

3. Reliability: Ability to perform the promised service dependably, accurately and in a
timely maner,

4, Assurance: Knowledge, courtesy and the ability to convey trust and confidence.

5. Empathy: Ability to provide caring, individualized attention

Staffing and Resources
The College will provide the staffing and resources necessary to support and maintain the
technology infrastructure including hardware, software, systems, services, and training.

Flanning
The technology objectives of the college need to be aligned with institutional priorities, and
the technology planning process of the college needs to ensure a high level of inclusion and
interaction. The technology planning process provides an opporiunity to:
1. Determine the fundamental technology directions of the College.
2. Identify key strategies in taking the next steps.
3. Clarify the actions needad to help departments, divisions, and the college to achieve
their broad missions and goals.
4, Articulate what leadership and services the district can expect from college
technology organizations,
5. Disseminate knowledge about existing technology services, technology neads, and
tachnology constraints.
6. Ewvaluate current services and practices and revise and expand services as needed

Speed
The college will make every effort to ensure the speed of its network, computers. and
telecommunicati ons equipment are in keeping with college and state-wide standards.

Innovation and Leveraging Technology

The district will encourage the college community to explore how to use, leverage, and
integrate innovative uses of technology in teaching, learning, and college operations.
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Technology Goals

Establish a Permanent Techn Steering Committes

The College will establish a permanent Technology Steering Committee responsible for
providing oversight of standards, practices, and budget planning for new academic and
administrative technology projects and activities, Membership in the technology steering
committee will inciude one appointee each by the VP for Academic Affairs, VP for
Administrative Affairs, VP for Student Affairs, VP for Human Resources, President of the
Academic Senate, and a mutually agreed upon Classified Staff member appointed jointly by the
President of the Classified Senate and President of the CSEA, a total of six members. The
committes will be chargad with ensuring that any new technology projects or objectives are
aligned with the district’s instittional priorities, including an evaluation process,

The committee will ensure a high level of inclusion and interaction. The committze will review
all technology proposals, initiatives, and projects which should include: 1) the responsible
position or office; 2) complete cost estimate including hardware, software, maintenance, and
staffing; 3) complete description; 4) justification for the project; 4) action items; 5) timelines;
and &) evaluation method. The committes will evaluate, prioritize, establish timelines, and
submit recotnmendations to the President, President’s Cabinet, Instructional Administratos’s
Council, College Leadership Council, andior Executive Leadership Team, as appropriate, for
consideration and approval.

The committee will utilize a variety of non-voting resource members including but not limited
to: 1) Director of CSS; 2) Dean of Academic Information Services; 3) Director of Institutional
Research; 4) Instructional Lab Technicians: and 5) others as needed basis. The committee will
review, evaluate, and update the district tachnology plan annoally.

Conduct an Annual Evaluation of the Technology Plan
The Technology Steering Commitiee will conduct an annual evaluation of all action items

contained in the Technology Plan. The evaluation will include an assessment of progress,
barriers and modifications completed, underway, or pending. The results of the evaluation will
be included in an annoal update of the Technology Plan that will be distributed campus-wide,

Provide a Reliable Source of Funding for Techn and Stall
The College will establish a permanent budget source to fund instructional and administrative
technology, including hardware, software, infrastructure, and staffing,

Provide Access to Technology

The College will provide technology that is readily accessible to all students, faculty, and staff.
The College will take the steps necessary to ensure students, faculty, and staff, including those
with disabilities, have access to computers, software, and technology services. The district will
provide fully functional access to students, faculty, staff and the college community.

Provide Current and Reliable Techn to Students and Stall
The College will provide current, up-to-date hardware, software and communication materials,
Information and instructional technology accessibility will be delivered via a secure, solidly

5
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established, centrally operated, redundant, and robust network and computer infrastruc ure,
Policies, procedures, and budgets will be established to ensure technology currency district-wide.

Lrovide Supperifor Opline Degrecs and Cortificales,

The College will provide the systems, staffing, budget and training neaded to offer online
depgress and certificates, including compliance with ADA laws and standards, The College will
establish an online learning plan, render technical and pedagogical support for online learning,
and provide online learning students with the same quality and breadth of courses and services as
their peers who take classes in classrooms.

Provide Technology Training and Support

The College will provide ongoing training and support for information and instructional
technology for all emplovees, The college will establish a technical support Helpdesk and
hotline for online learning as well as for instructional technology.

Provide Access to Assistive Technology
The College will provide assistive technology and identify mechanisms to provide equal access
and quality of instruction to students and emplovees with disabilities or limitations,

Establish and Maintain a Bobust and Redundant Network and Infrastroetore

The College will provide information systems and instructional technologies delivered viaa
secure, solidly established, centrally operated, redundant, and robust network and computer
infrastructure to ensure operational stability according to industry standards (99.4% reliability.)

Encourage Innovative Uses of Techn District-wide

The college will research and develop creative and innovative uses of technology as well as
endeavor to leverage and integrate innovative uses of technology in teaching, lexrning, and
college operations.

Provide Information Resources and Materials Online and in Classrooms

The college will provide information resources, reference materials, computers, multimedia and
other technology resources online and in classrooms to support online and classroom instruction
and professional development for all employees.

Provide Communication Svstems and Services

The College will provide and support communication systems and services including but not
limited to electronic mail, voice mail, and portal system deliverad via the district networlk,
Internet, and telephone systems,
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Criteria for Evaluating Technology Projects

The following is a list of criteria to be used when evaluating and prioritizing technology projects
and action items,

1. How does the project align with the College’s vision, mission, and goals?

2. How does the project align with the College’s technology vision, direction, principles and
goals?

3. What are the purchase and implementation costs associated with the project, inchuding
but not limited to hardware, software, installation, and training?

4. What are the long term funding issues, including but not limited to staffing, maintenance,
projectad growth, and potential to expand (licenses, additional features and functions)?

5. Has a budget been established for each item? What is the source of funding?

6. How many students, faculty and/or staff will be affected by the project?

7. Are there legal issues associated with the project (ADA, union, licensing)?

8. Isthere a state or federal mandate for the project (ADA, and 508 requirements)?

9. What effect, if any, will there be on student learning?

10. What effect, iff any, will there be an effect on sdent retention?

11. Will an academic program be affected? If so, describe how.

12, Who will be responsible for installation, operation, and maintenance?

13. Are there staffing implications? If so, what are they and how will they be addressed?

14. Has a projection of return on investment been done? Will there be any savings or
revenue genetated?

135, What are the infrastructure implications (network, computers, facilities, and staff)?

16. Will the current infrastructure support the project or will additional resources be

ired?

17, m the project integrate and be compatible with existing systems?

18. What impact, if any, will there be on other projects or systems? If approved, will another
project have to be cancelled or another system discontinued?

19. How will it benefit the College?

20. Who will be impacted by the proposal and have they been consulted?

21. Is the project related to a program review? If so, describe findings and recommendations.

22, How will the project be evaluated to determine progress, barriers and modi fications?

Page 53 of 99



Technology Plan 2005-10

Action ltems |

The technology action items shown in the table below have been organized into four groupings:
1) Infrastructure and Equipment; 2) Administrative/Student Services Applications; 3) Learning
and Teaching Applications; and 4) Support for Technology. The action items listed under each
of these areas include the unfinished objectives and action items from earlier technology plans,
as well as those identified by the Technology Taskforee or at the Technology Retreat,

The tables below include a list of technology action items with descriptions/justifications,
respongible person (lead), and timeline/statis.  While most of the action items have already
begun or will begin within the next year, others are more tentative and subject to the availability
of funds.

The status column has three designations: 1) Ongoing; 2) Pending; and 3) No Action Taken. The
Ongoing designation indicates constituent activity is underway but additional steps or activities
must be completed before the objective can be completed. The Pending designation indicates the
item is in the discussion or planning stage, is undergoing the consultation and approval process,
of & waiting for funding. The No Action Taken is used when an action item has not received
funding support as yet.

Action Item One: Infrastructure and Equipment

Action Item Responsible Timeline

With Description Person {Lead) /Status
1.1 Develop a plan for the replacement of desktop hardware | VP Admin, Pending Policy
and software, including adaptive technology. Develop the Affairs, Dean | Review by HR
process for acquiring, upgrading and replacing desktop AlS, Director
hardware and software. Develop a budget and policy to S5, and DSS
address the replacement of desktop hardware and software. representative
1.2 Develop a plan to improve network security and Ditector CS5 | No Action
management. and CSS Staff | Taken
1.3 Develop a plan to upgrade and/or replace network and Director CS8 | No Action
infrastructure equipment as needed. and CS5 Staff | Taken
1.4 Develop a plan to upgeade operating systems and Director C8S | Email Services
applications that support on-going district operations as new | and CSS Staff | Upgrade
versions of the software become available, Examples include Currently Under
e-mail, desktop applications, virus protection, backup and Review.
recovery applications and network support applications,
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Action I'tem Two: Administrative/Student Services Applications

Action Item Responsible Timeline
With Description Person (Lead) /Status

2.1 Review the results of the Action Plan recommendations VP Admin. Initial Review
developed with Datate] and identi fy new Colleagne Affairs and Complete
functionality for the Finance department that will be Director CSS,
scheduled for implementation. Possible applications include
Budget Mana gement, Fixed Assets, On Line Purchasing,
Reporting, elc.
2.2 Review the results of the Action Plan recommendations VP HR and Initial Review
developed with Datate] and identi fy new Colleague Director CSS§ | Complete
functionality for the Human Resources department that will
be scheduled for implementation. Possible applications
include Leave Plan Setup, Applicant Tracking, Assignment
Contracts, Reporting, etc.
2.3 Investigate the implementation of the Continuing Dean Cont. No Action
Education module within the Datatel Colleague system. Ed. & Econ. Taken

Dev., Director

Cont. Ed. And

Diractor OS5
2.4 Investigate the development of a Financial Aid Cradit Dir. Fin. Aid, |No Action
Book Link System with the Bookstore to allow students to Dir Bookstore, | Taken
purchase books and supplies. Asst, Dir,

Fiscal Srves.,

and Dir, CSS§
2.5 Investigate the implementation of an Electronic Student Dir. CSS5, Investi gation
Educational Plan (SEP) and Degree Audit reporting for the Dean Personal | currently in
School of Counseling and Personal Development, and Dev. & process
Evaluations office. Review the existing and plannad Counseling,
functionality of Datatel and other vendors related to their and CSS Staff
SEP and e-Advising to support this requirement,
2.6 Investigate and recommend the implementation of an end | Director CS8 | No Action
user reporting tool that will augment the existing reports and CSS Staff | Taken
developed from Colleague, This will require investigating
several alternatives and making a recommendation based on
input from offices that have a need for this type of reporting.
2.7 Continue the deployment of WebAdvisor functionality in | Vice Pres. of | Ongoing As
support of student, faculty and staff needs. Academic Planned

AfTairs,

Student

Affairs,

Administrative

Affairs and

Dir. of CS5
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Action I'tem Two: Administrative/Student Services Applications

Action Item Responsible Timeline
With Description Person (Lead) /Status
2.8 Automate, streamline and track the curriculum Dviractor Initial Install
development and approval process by installing the Instructional | Complete, Now
CurricUNET System. Goal is have an Internet-based Services Adding
workflow system designed to automated and enhance the Features
developments and approval of curriculum, including e-mail
notification to authorities when curriculum is in the queue for
their approval, and to provide status reports on demand.
2.9 Provide scheduling and enrollment manapement Dean 5515, Initial Install
information to school and college administrators by installing | Dir. Instr. Complete. Now
the Pegasus system. Goal is to develop and install a Web- Services. and | Evaluating
based, real time system that provides scheduling and Computer Alternatives
entollment manapement information at the desktop in a Support Tech.
variety of formats.
2.10 Provide a positive attendance tracking and pay-for-print | Dean AIS and | Initial Install
system in labs by installing the Blackboard Transaction Dir. Instr. Complete. Mow
System. Goal is to provide self service systems using student | Tech. Support | Adding
identification cards. Features
2.11 Web-enable as many student and administrative services | Dir. Comm. & | Committes
a8 possible by investigating the installation of the Blackboard | Media Formed.
Community Portal system. Establish a Portal Committee to Relations, Investi gation
lead effort to nstall a district-wide, Web-based Community Dir. CS8, and | and Installation
Portal system with single log on access to a variety of Dean AIS Pending Return
databases, calendars, services and systems, based on the role of Web
of the user. Technologist
Action Item Three: Learning and Teaching Applications
Action Item Responsible Timeline
With Description Person (Lead) /Status
3.1 Develop an online learning plan including: 1) ATC Co-Chairs | Completed
institutional context and commitment; 2) curriculim and
instruction; 3) faculty support; 4) student support; and 5)
evaluation and assessment.
3.2 Develop a list of assignments, responsible person (lead) | ATC Co-Chairs | Ongoing
and timelines to execute the approved online lexrning plan.
3.3 Establish an Online Learning Center staffed with an Title V Director | Completed
Instructional Designer, Online Instructional Support {Administrative
Specialist, Web Designer, and classified contract online Designes
support assistants; establish a telephone hot line, online help | October 1,
system and Helpdesk tracking system; and establish an 2006)

operating budget to run the Online Learning Center,

10
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Action Item Four: Support for Technology

Action Item Responsible Timeline

With Description Person (Lead) /Status
4.2 Establish an Administrative Systems Advisory Vice President’s | No Action
Committee (ASAC) responsible to review, recommend and | of Acad. Affairs, | Taken
prioritize administrative systems projects that Admin. Affairs,
representatives of CS8 will be responsible for completing. | Student Affairs,
Membership in the ASAC will include Vice Presidents (or | Human A ffairs,
appointees) from Academic Affairs, Administrative Affairs, | and Dir. of CSS
Student Affairs, and Human Resources.
4.3 Establish an Online Learning Steering Committes (a Chair of Committes
sub-committee of the Technology Steering Committes) Technology Established
responsible for providing direction, oversight, and standards | Steering
for online learning projects and activities. Membership in | Committes
the steering committee will include ATC Co-Chairs, Dean
from LAC, Director of Admissions, CSS staff member
appointed by the VP for Administrative A ffairs, Dean
Counseling & Pers. Dev., Director Title V, Dir. Comm. &
Media Relations, and Staff Development Coordinator,
4.4 Review the personnel structure in Computer Systems VP Admin, Initiated in Fall
and Services (CSS) to create a strong technology support Affairs and Dir. | 2005
department. Make recommendations regarding the current | CSS
staff assignments, additional positions not currently
identified and restructure the department personnel as
necessary to meet the ongoing support neads,
4.5 Establish a classroom technology support department Dean AIS and Department
including establishment of a telephone hotline, Helpdesk Dir. Instr. Tech, | Established in
staffed by classified contract technical support staff, Support 2005, Awaiting
installation of a Helpdesk tracking system, and an operating establishment of
budpet. a budpet.
4.6 Install the HEAT Helpdesk tracking system in the CSSstaff, Exec. | Ongoing,
maintenance department, online learning support center, Dir. Bus. & Ops, | Maintenance
and instructional technology support departients. Dir. Instr. Tech. | Department

Serv,, and Online | Next to Receive
Instr, Supp.Spec. | System

4.7 Develop a plan to establish a training facility to provide | Dir. CSS and Mo Action
technology training to faculty and staff in the use of desktop | CSS Staff Taken

applications and the Datatel Colleague system.

12
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Evaluation Schedule and Process

Action Item One: Infrastrocture amd Equi pment

Action Item/ Activity Evaluation Person Responsible Completion
Process Date
1.1 Develop a plan for the To Be VP Admin. Affairs, Pending
replacement of desktop hardware Determined | Dean AIS, Director CSS, | Policy Review
and software (TBD)by | and DSS representative | by HR
March 2006
1.2 Develop a plan to improve TBD Diractor C55 and C55 Mo Action
network security and manapament, Staff Taken
1.3 Develop a plan to upgrade TED Director C55 and C58 Mo Action
andlor replace network and Staff Taken
infrastruciire equipment a5 neaded.
1.4 Develop a plan to upgrade TBD Director C55 and CS5 Email Services
operating systems and applications Staff Upgrade
that support on-going district Currently
operations as new versions of the Under
software become available, Review,
Action Two: Admindstrative/Student Services Applications
Action Item/ Activity Evaluation Ferson Responsible Completion
Process Date

2.1 Review the results of the Action TBD VP Admin. Affairs and | Initial Review
Flan recommendations developed Diractor C55, Complete
with Datatel and identify new
Colleague functionality for the
Finance department that will be
schedulad for implementation
2.2 Review the results of the Action TBD VP HR and Director Initial Review
Plan recommendations developed 88 Complete
with Datatel and identify new
Colleague functionality for the
Human Resources department that
will be scheduled for
impl ementation.
2.3 Investigate the implementation TBD Dean Cont. Ed. & Econ. | Mo Action
of the Continuing Education Dev., Director Cont. Ed. | Taken
module within the Datatel And Director TS5
Colleagie svstem.
2.4 Investigate the development of TBD Dir. Fin. Aid, Dir No Action
a Financial Aid Credit Book Link Bookstore, Asst, Dir, Taken

System with the Bookstore to allow
students to purchase books and

supplies.

Fiscal Srves., and Dir.
58

13
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Action Two: Administrative/Student Services Applications

Action Item/ Activity Evaluation Ferson Responsible Completion
Process Date
2.5 Investigate the implementation TED Dir, C55, Dean Investi gation
of an Electronic Student Personal Dev. & currently in
Educational Plan (SEP) and Degree Counseling, and CS5 Process
Andit reporting for the School of Staff
Counseling and Personal
Development, and Evaluations
office.
2.6 Investigate and recommend the TED Director C55 and C58 Mo Action
implementation of an end user Staff Taken
reporting tool that will augment the
existing reports developed from
Colleague.
2.7 Continue the deployment of TBD Senior Mgmnt and Dir. | Ongoing As
WebAdvisor functionality in 55 Planned
support of student, faculty and staff
needs.
2.8 Automate, streamline and track TBED Director Instructional Initial Install
the curriculum development and Services Complete,
approval process by installing the Now Adding
CurricUNET System. Features
2.9 Provide scheduling and TBD Dean 5515, Dir. Instr. Initial Install
enrollment mana gement Services. and Computer | Complete.
information to school and college Support Tech., How
administrators by installing the Evaluating
Pepasus svstem. Alternatives
2,10 Provide a positive attendance TED Dean AIS and Dir, Instr, | Initial Install
tracking and pay-for-print system in Tech. Support Complete.
labs by installing the Blackboard MNow Adding
Transaction Svstem. Features
2.11 Web-enable as many student TBD Dir. Comm. & Media Committes
and administrative services as Relations, Formed.
possible by investigating the Dir. CSS, and Dean AIS | Investigation
instal lation of the Blackboard and
Community Portal system and Installation
establish a Portal Committee. Pending
Return of Web
Technologist
14
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Action Three:

Teaching and Learning Applications

Action Item/ Activity Evaluation Ferson Responsible Completion
Process Date
3.1 Develop an online learning TED ATC Co-Chairs Completed
prlat.
3.2 Develop a list of assignments, TBD ATC Co-Chairs Ongoing
responsible person (lead) and
timelines to execute the approved
online learning plan.
3.3 Establish an Online Learning TBD Title V Director Completed
Center. { Administrative
Designes October 1,
2006)
3.4 Install smart classrooms district- TBD Dean AIS and Dir. Instr. | First Half of
wide. Tech. Support Installations
Commpleta.
3.5 Provide software license TBD Dean AIS and Dir. Instr. | Testing of
management in large open labs Tech. Support Hardware &
using an application server system. Software
Underway
3.6 Provide students with additional TBD Dean AIS and Dir. Instr. | Expanded
access to technology by increasing Tech. Support MNumber of
the number of computers in open Computers in
labs in the library and academic Labs and
sucoess center, and by expanding Hours -
the hours they are accessible, Ongoing
3.7 Standardize the process of TBD Dean AIS and Dir. Instr. | Two Years
acquiring, upgrading and replacing Tech, Support and CLC | Into Project.
classroom hardware and software, Budget Committee Additional
by creating budgets for: 1) annual Funding is
classroom computer replacement; Meeaded Since
2) annual classroom software Title ¥ No
replacement; 3) smart classroom Longer
equipment; and 4) nstructional Provides
technology support. Funding
Support,
15
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Action Four: Support for Technology

Action Item/ Activity Evaluation Ferson Responsible Completion
Process Date
4.1 Establish a Technology Steering TBD President, Pending
Committee tesponsible for Vice Presidents, Creation of
providing oversight of standards, President of Academic Committee,
practices, and budget planning for Senate, President of
academic and administrative Classified Senate, and
technology projects and activities. President of CSEA.
4.2 Establish an Administrative TBD Vice President’s of Mo Action
Systems Advisory Committes Academic Affairs, Taken
(ASAC) responsible to review, Administrative A ffairs,
recommend and prioritize Student Affairs, Human
administrative systems projects that Affairs, and Director of
representatives of CSS will be 88
responsible for completing,
4.3 Establish an Online Learning TBD Chair of Technology Committee
Steering Committee (a sub- Steering Committes Established
committes of the Technology
Steering Committee) responsible
for providing direction, oversight,
and standards for online learning
projects and activities.
4.4 Review the personnel structire TBD VP Admin. Affairs and | Initiated in
in Computer Systems and Services Dar, C55 Fall 2003
{CSS) to create a strong technology
support department and ke
recommendations.
4.5 Establish a classroom TBD Dean AIS and Dir. Instr. | Department
technology support department Tech. Support Established.
including staffing, hotline, tracking Awaiting
system, and operating budget. establishment
of budget.
4.6 Install the HEAT Helpdesk TBD CSS staff, Exec. Dir. Ongoing,
tracking system in the maintenance Bus. & Ops, Dir. Instr, Maintenance
department, online learning center, Tech, Serv., and Online | Department
and instructional technology Instruction Support Mext to
support departments, Specialist Receive
Svatem
4.7 Develop a plan to establish a TBD Dir. CS5 and CSS Suaff | No Action
training facility to provide Taken
technology training to faculty and
staff in the use of desktop
applications and the Datatel
Colleague system.
16
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Technology Steering Committee

Communication Chart
September 2005
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APPENDIX 4 — Online Learning
Enrollment Data (Fall 2003, 2006, 2009)

ENROLLMENT REPORT FOR ONLINE LEARNING CLASSES ALL SCHOOLS

03FA

Online Learning Classes
Comarse: St Dete:  EndDater:  Mar: Dhed Wedt: FTES CAF:  PCT  [IHE [msrwcior Newe Dt
052503
Ad111-D 085 DDA 80 20 0 2 2 E7%  2.00 Salby, Eoward H 200
ANTH-1 oD O8ESTE 1BV 20 ) 0 2z g 73% 300 Couch, DenissD 200
ANTH-102-D1 085S imDUDA 20 2 0 23 2 77% 200 Gorgakz, Laura T 200
C18-1.07 -0 0MESTE 1xDME 12 0 370 6001 E3% 540 Grimes, Julel 400
G151 01 -2 0RESTE 1EME 20 20 0 4001 6001 67% 540 Lingvall, Robartd 400
£12-10-D3 OIS 1DV 50 25 0 E 6001 3% 540 Lingvall, Rabart J 400
G151 520 ORESTE 1mEME 20 12 0 D6 15 40% 1.30 GHimes,Julel 1.00
C13-228-D0 05T 1xDADA 80 17 0 288 & ET%  4.40 Lulbal, Thamas J 200
CIS-252-0 ORESTE 1mEME =0 g 0 1801 6001 20% 540 GHmes, Jule L 400
ECOM-107-D1 085S imDUDA 20 20 0 2 2 E7% 2.00 Crana, Pegy 200
HIST-100-0 0MESTE 1xDME 17 0 1Em 2 E7%  2.00 Harp, Pater. 200
HILTH-1 0 -0 0RESTE 1EME 20 & T 2 20%  2.00 Shim, Andrew L 200
MAS-141-D1 085 imDADA 50 25 0 260 2 B7%  2.00 Caomez, Alexander N 200
MAS-142-07 O8ESTE 1BV 20 17 0 16 B E7% 2.00 Gomez, Alexander N 200
PSYC-101-D1 08ESTI iDUDd 20 18 0 1S 2 E0%  2.00 Canaday, Bambara K 200
PEYC-107-D2 OIS 1xDME 0 ] 0 22 2 72% 4200 Canaday, Bamam K 200
PEYC-101-0F ORESTE 1mEME 20 22 -1 2 73% 300 Cenaday, BamEm K 200
PEYC108-D7 08PSTI imDADA 80 24 0 23 2 B0%  2.00 McAnanay, Daniells L 200
PSYC-10801 ORESTE 1mEME 20 ] 0 260 B B7% 2.00 Canaday, Bambar K 200
SOC10-D1 085S imDUDA 20 20 0 2 2 E7% 2.00 Ballsteros, Elzabath 200
EOC1-02 OIS 1DV 50 20 0 2 2 E7% 2.00 Ballsteros, Elabath 200
S0C10-D3 085S imDUDA 20 17 0 16 2 ET% 2.00 Ballsteros, Elzabath 200
SOC-270-D1 OIS 1xDME 0 ] 0 23 2 O7%  2.00 Lawacn, Gabriel S 200
TA-10-01 ORESTE 1mEME 20 =] 0 260 B E7%  2.00 Mewhouse, John'W 200

Touals: TH 474 0 5628 D450 65% E1.30 Torad Nwmberof Secions 24

Grand Toidx 720 474 0 G628 B4 66% 8130 Tote NumberofSecions 24
Twesday, March 23, 2000 Pagel afl
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Online Learning Classes

Comarse:

052206
FE-20-507
ACCT-1m-500
ACCT-107-502
ACCT-10M-502
ACCT-102-50
ACCT-p2-502
Ad-111-50
Ad-1 58500
ANTH-107-500
BUS-120-501
Bus-120-502
aug-1n-5m
Bus-1:-502
BUS-122-501
BUS-124-501
Bus-140-50m
aus-140-502
BUS-142-501
BUS-150-500
BUS-177-501
BUS-182-50
BUS-183-501
BUs-183-502
BUE-2004-507
BUS-20e-501
BUs-H 050
Bus-21-5;m
Bus-H1-502
1107 -5
g7 -502
C15-107-503
CIS-107-504
CIS-107-508
CIS-107-508
C18-108-500
CIE-1228-8
Ci15-148-50
G515 -5
CI15-152-500
CIS-153-5m
CIE-158-50
C1s-182-50
CIE-207 -5
C15-228-500
CL-120-507
CL-120-502

Sart Dt

OB2208
OBr220E
0Bf2208
02208
QB2
QB2
QB2
OB2208
OBr220E
0Bf2208
02208
QB2
OB2208
OBr220E
02208
02208
QB2
OB2208
QB2
0Bf2208
OBr220E
0Bf2208
02208
QB2
OB2208
B2
0Bf2208
02208
QB2
0220
QB2
0Bf2208
02208
0Bf2208
QB2
QB2
0220
QB2
0Bf2208
02208
02208
QB2
QB2
0Bf2208
OBr220E
0Bf2208

Twesday, March 23, 2018

End Dhate:

1220008
1220008
1272008
1220008
122008
12720008
12108
1220008
101408
12108
1220008
122008
1220008
1220008
11408
12720008
122008
10408
122008
1272008
101408
1272008
12720008
12108
1220008
1220008
1272008
12720008
122008
1220008
122008
1272008
12720008
1272008
12720008
12108
12108
12108
12108
12720008
12720008
12720008
12108
1272008
12108
12108

EEEEEEEEEREEEEEEEEEEBEERBEEEEBEEBEEBEEEEEEEBEEES

D&FA

O o0 0000000000000 0000000000000000O0O0O000>0O0o0O0o0o0 o000 o0oo0o00
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1.490
.34
.20
13
1.90
1.90m

4.4
34
2.3e8
24
1.90
4.001
1.0
14
oF
0.3e
18

1.20
A.666
250
1.1

0ae

BT
47
B0
AT
2T
112%
BT
EA%
100%
20%
43%
B0
B0
B0
7%
LT )
40%
BT
20%
40%
7%
EO%
47
%
27
B0
40%
AT
B0
7%
EA%

E Imsrweior Nawe

Hall, Damren M
Jargemaen, vam F
Jargeraen, Vam F
Arieaga, Elena D
Jargemaen, vem F
Jargemaen, vam F
Salby, Edward H
Salby, Edward H
GCouch, Dentss O
Lucsa, Yworne |
Kareas, Ginry M
Sandowal, Ramira
Sandowal, Ramira
Wekbiat, Irina A
Grimae, Dannia R
Shaplro, Elabsth K
Shaplra, Elsabsth K
Shieids, John B
Lucas, Yworne |
Eanille, Geange L
Sweszey, Aebacca E
Lulbssl, Thames J
Lingwall, Robart J
Scotl, Tanya E
Rader, Kimberlla A
Sands, Sandra 5
Duwar, Slaphania A
Diuwer, Slaphania A
Grimas, Julle L
Lulbsl, Thamias J
Lingvall, Robart J
Lulbssl, Thamas J
Lingwall, Robart J
Grimae, Jule L
Lulbs, Thamias J
Ganghkf, Ezabeth O
Slakenakis, Gaorga M
MciGes, Anthony E
DrAgata, Micolas
Shorts, Gregory J
Dl Busto, Robsaria A
‘Yamada, Hops A
Grimas, Julle L
Garrett, Allan W
Shorts, Gregory J
Soatt, Tanya E

Uniis:

200
400
400
400
400
400
200
200
200
200
200
200
200
200
200
200
200
100
200
200
200
200
200
250
250
200
200
200
400
400
400
400
400
400
EQD
100
200
100
100
400
200
200
600
200
100
100
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ENROLLMENT REPORT FOR ONLINE LEARNING CLASSES ALL SCHOOLS

Online Learning Classes

Comarse:

052206
ECON-1 (-5
ENGL-114-500
ENGL-114-502
ENGL-114-502
ENGL-115-500
ENGL-115-502
ENGL-115-503
ENGL-115-504
ENGL-118-50
ENGL-118-502
ENGL-118-502
ENGL-220-500
ENGL-220-502
ENGL-260-500
F3-108-500
GEOG1 -5
HIZT-100-501
HLTH-1.00 -5
HLTH-1.0 -502
HLTH-10-503
HLTH-1.0 -504
HLTH-204-50
HLTH-X4-502
L DR-1§0-501
LDR-152-50
LEGL-255-500
MAS-147-51
MEDOP-230-5(0
MEDOP-220-502
MEDOP-233-500
MUS-105-81
MUS-107-51
PO-100-500
PO-100-502
PE-102-500
PEYC-100-50
PEYC-100-502
PEYC-106-50
PEYC-108-500
RE-1(M-5M
RE-1(m-502
SOC-10-500
SOC-1(-502
SOC-110-500
TA-100-5071
TA-101-501

Sart Dt

OB2208
OBr220E
0Bf2208
02208
QB2
QB2
QB2
OB2208
OBr220E
0Bf2208
02208
QB2
OB2208
OBr220E
02208
02208
QB2
OB2208
QB2
0Bf2208
OBr220E
0Bf2208
02208
QB2
OB2208
B2
0Bf2208
02208
QB2
0220
QB2
0Bf2208
02208
0Bf2208
QB2
QB2
0220
QB2
0Bf2208
02208
02208
QB2
QB2
0Bf2208
OBr220E
0Bf2208

Twesday, March 23, 2018

End Dhate:

10408
1220008
1272008
1220008
122008
12720008
122008
1220008
1220008
1272008
1220008
122008
1220008
1220008
12720008
12720008
101408
1220008
122008
1272008
1220008
1272008
12720008
101408
101008
1220008
101408
12720008
122008
1220008
122008
1272008
12720008
1272008
101408
11408
11408
11408
101408
12108
12108
101408
11408
101408
1220008
1272008

EEHEGEEEEE G GEREEEREEEHBEELEERERGEERGEERGEEEEEEEEBEE S

D&FA

2o BEEYEEREEaYRREERZE R

—

14

O o0 0000000000000 0000000000000000O0O0O000>0O0o0O0o0o0 o000 o0oo0o00
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3.2
3.2
23
23
a7

24
23
1.688
0.624
oA
28
1.90m
1.0
14
22
1.20
1.90m
13
4.001

23
24
4.001
13
1.9
22
34
4.1
18
1.8

4488
4.0
4,00
4.0
4.0
4,00
4.0
4,001

4,488
4488

4480
4480
4,488
4488
4488
4480
4488
4480
4480

0.8

4.488

w

4488

wi

4480
4488
4480
4488
4480

4480
4488
4480

2

At
B3
B0
T
BT
TO%
25
47
7%
BT
B0
49%
B0
B0
BT
T1%
T1%
B
Bl
B2
BT
TE%
Bl
T )
EA%
20%
B0
B0
AT
47
49%
40%
B0
43%
=
BT
B4
B2
=
43%
EA%
49%
TE%
B
B3
B0

IHE [nmsirueior Newe

3.00
4.00
4.00
4,00
.80
.80
.80
.80
.00
3.00
.00
.00
3.00
.00
.00
.00
.00
3.00
.00
3.00
.00
3.00
.00
.00
1.00
.00
3.00
.00
.00
.00
.00
3.00
.00
3.00
3.00
.00
.00
.00
3.00
.00
.00
3.00
.00
3.00
.00
3.00

Crana, Peqy
Moreno Ikar, Al &
Parmish, Katry M
Moreno Ikard, AllA
Pallock, Harmet L
Monahan, Michasia
Kinkade, Martha E
Kallas, Geange M
Pallack, Harmet L
Pallock; Hamet L
Monahan, Michasla
Schaslen, Tracy L
Pallock, Harret L
Pallack, Harmet L
Hall, Damen M
Yanow, Kan

Harw, Pater J
Monarraz, Dionicka
Hipolto, Cardell G
Aboumrad, Tabatha L
Hazard, Allen A
Burks, Julke A

Burks, Jlie A
Bonilla, Geange L
Moreno, Roserlo
Liaz &r- Palery, Aaqual
Gamez, Alexandar N
Parner, Falicty F
Parner, Falicty F
Parner, Falicty F
McGregar, Cynithia A
Robinson, Jason L
GCabim, Caclla P
Lash, Cares J

Whiks, Kisin

Franck, Aobin
Franck, Aobin
MecAnanay, Danelle L
Canaday, Barbama K
Siockdn, Gall L
Slockin, Gall L
Balkstaras, Elabath
Ballastaras, Elzabath
Ballestaros, Elzabath
Rodda, Katherine E
Pantiiescy, Mark E

Uniis:

200
400
400
400
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
100
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
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ENROLLMENT REPORT FOR ONLINE LEARNING CLASSES ALL SCHOOLS

O8'FA

Online Learning Classes

Comarse: St Dete:  EndDater:  Mar: Dhed Wedt: FTES CAF:  PCT  [IHE [msrwcior Newe Dt
082306

CIF-147-5M QEFZA0E 11108 b= 7 a 1A 4001 2% 440 Slerck BrianD 200
082406

L DR-153-5(0 Qe 08 11208 2 i a 1.924 2 BF% 2.00 Moreno, Rasero 200
10206

PO-100C-500 10V D0 114006 20 17 0 05 08988 &% 1.00 Fion, ScoltA 100
102306

Ad-111-502 10V 208 1252008 20 2 o 3.am 2 110% 3.00 Salby, Edward H 200
ANTH-1 02-501 1072208 1272008 45 24 0 2388 4488 B3% 3.00 Franck, Aobin 200
ART-1 -5 10vZA08 122006 45 = 0 33 44B8 TF3I® 3.00 De Plerole-Foamter, Chrk 200
ART-1M-502 102308 1273008 45 = 0 33 4488 7T3I% 3.00 De Plercle-Foamster, Chrk 200
BUS-1368-500 10vZA0E 121108 20 i a 1.324 2 B7% 2.00 Sheplr, Elisabsath K 200
BuUS-2008-501 10V 208 1252008 25 17 0 2266 3334 BA% 360 Sooll, Tamye E 250
CiF-202-50 1072208 1272008 2 -] a 2 10 2% 900 Gimas, Julel 600
CL-120-502 10vZA0E 122006 20 26 a 13 15 Bf% 1.40 Shorts, Gregory J 100
ECOnN-102-50 102308 1273008 40 25 a 28 4001 B0% 3.00 Crana, Pegy 200
HIST-100-502 10vZA0E 122008 45 35 a 25 44P8 TO0% 3.00 Haro, Paberd 200
HIFT-100-503 10V 208 1252008 45 45 0 45601 4488 102% 3.00 LHz, Geraldrne'w 200
HIST-100-5M 10v2ZA08E 122008 45 2 a 24  A44B8 TER 300 Liz, GeraldnaW 200
MAS-141-502 10vZA0E 122006 45 41 a 4.1 4488 B1% 3.00 Gomar, Alexandar N 200
MAS-142-501 1072208 1272008 45 41 a 4.1 4488 81% 300 Gomez, Alexandar N 200
MUS-105-502 10vZA08 122006 20 3 a 23 2 Tre  3.00 Delto, Byron D 200
MUS-105-505 102308 1273008 20 27 a 27 2 Bl 3.00 Willama, Sarah F 200
PEYC-107-503 10vZA0E 122008 45 19 a 18901 4488 42% 3.00 Canaday, Barbam K 200
PEYC-107-504 10V 208 1252008 45 28 Q 284 44p8 E2% 3.00 Canaday, Barbam K 200
PEYC-107-505 10vZA08E 122008 45 ) a 22 44p8  49% 3.00 Goken, Debma L 200
PEYG-106-502 10vZA0E 122006 45 28 a 28 4488 64% 3.00 McAnaensy, Danelle L 200
PEYC-1068-503 102308 1273008 45 25 a 25 448 78% 3.00 McAnansy, Danelle L 200
PEYC-2 -5 10vZA0E 122008 45 = 0 3088 4480 B9%  3.00 HIl, JuanR 200
PSYC-230-507 102308 1273008 45 42 a 42 448 3% 3.00 McAnansy, Danelle L 200
PEYC-280-500 10v2ZA08E 122008 45 6 a 28 44B8 R0% 3.00 Hayashl, Christopher B 200
RE-10M-508 10vZA0E 122006 20 16 a 18 ] B3% 3.00 Webskar, Micole O 200
RE-1M-508 102308 1273008 20 15 a 15 2 Bl 3.00 Stockn, GallL 200
RE-10M-507 10vZA08 122006 45 12 a 1.201 4488 27%  3.00 Siockn, GallL 200
RE-102-501 102308 1273008 20 0 a 2 2 E7% 300 Slodkn, GallL 200
RE-102-502 10v2ZA08E 122008 2 17 a 1.608 2 EF% 3.00 Daunaras, Gragory P 200
SOC-10M-503 102308 1273008 45 2 0 32 4488 Ti% 3.00 BEalesberos, Elzabath 200
SOE-1 00 -504 10v2ZA08E 122008 45 i) a ] 4408 67% 3.00 Balketsros, Elzabath 200
FOC-2T0-50 10vZA0E 122006 45 25 0 251 4488 B6% 3.00 Goken, Debra L 200
10/ 25/06

L DR-1 51-500 102508 1252008 20 21 Q 21 2 TO0% 3.00 Demas, JohnC 200
111306

PD-108-50 1111308 1273008 20 18 a 1.20m 2 0% 2.00 Finn, ScoltA 200
PD-108-502 111208 122008 20 18 a 1.2 2 B0%  2.00 Finn, ScoltA 200

Touals: 4653 TR a 2831 4899.8 BA% 42240 Total Nwwber of Secions 130

Twesday, March 23, 2018
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ENROLLMENT REPORT FOR ONLINE LEARNING CLASSES ALL SCHOOLS

09FA

Online Learning Classes

Comarse: St Dete:  EndDater:  Mar: Dhed Wedt: FTES CAF:  PCT  [IHE [msrwcior Newe Dt
051709

BUS-100-500 0BT 1VDIDE 20 o T 2 20% 2.00 Baza, AonaldL 200
BUS-151-501 OBMTIE  IVDWDR 25 # 0 2B 466 B0% 380 Gimes, Julel 200
BUS-233-501 0BT 12A&Da 25 12 0 172 233 E2% 380 Bonlle, Geomel 200
BUS-52-501 0BT 1NDXD2 25 o 0 DB 1686 8% 200 Flacher, Aachel L 200
BUS-98-501 0BT IVDRDR 25 18 0 1201 232 B1% 1.80 Moreng Chayo A 1.00
£12-1 88-50 OBMTICD  1ZAADE 55 g 0 13 416 9% 450 ShMEnaks, GeorgaN 200
G151 67-501 OBMTIS  1ZASTA 25 1 0 183 416 44% 450 Suguien, Noman G 200
C12-220-50 0BT 1ZAADa 25 B 0 08 933 4% 380 Hazlel, GragC 200
GEOL-104-501 0BT AADE 20 =1 0 =24 2 11%% 300 ‘Yanow, Ken 200
NE-100-501 08T 1NDIDA 55 18 0 05 116 45% 1.00 Harrison, Waltsr J 1.00
NS-121-50 0BT 1NDXD2 55 = 0 23 25 EB6% 300 Coflesn McEvoy, Veness 200
PO-114-501 0TI 1S 20 =] T 2 73% 300 Ekeh, MayaD 200
T4T-138-5m 08T 1VDIDA 58 2 0 21 28 BEB% 300 McClelland, Kathy J 200
ACCT-12-501 0BT 1EASDE 20 14 0 23 & 47%  4.40 Jorgensen,Vam F 200
ACCT-1 01501 0BT 12802 40 2 0 32088 533 E7% 400 Jorgensen,Vem F 400
ACCT-109-502 0BT 120D 40 = 0 3085 53 E7% 400 Areaga,ElemaD 400
ACCT-1 p2-501 QBT 1ZASE 40 15 a 2 533 &% 400 Jogensen,Vam F 400
ACCT-102-502 0BT 1ZAADE 40 12 0 172 533 0% 400 Jorgensen,Vem F 400
Ad-111-501 OBTIS  1EASDA 20 18 0 18m B E3% 2.00 Azavedo, Paul 5 200
AJ-151-501 0BT 12403 20 24 0 23m@ 2 B0%  2.00 Azavedo, Paul S 200
A1 51502 0BT 1EASDE 20 57 0 27 2 g% 2.00 Azavedo, Paul 5 200
AJ-158-501 0BT 12A&ma 20 g5 0 a5 2 117% 3.00 Ausbin, Malda 200
AJ-161-501 0BT 1202 20 12 0 18m 2 E3%  2.00 Auryon, Michasl P 200
ANTH-1 i1 -501 QBT VDRI 45 = 0 27 4480 2% 3.00 Erowder, EinC 200
ART-104-501 0BT 1ZHADE 45 g5 0 35 4400 70% 300 Custrocioochl, DewidL 200
ART-104-502 OBTIS VDR 45 =2 0 3201 4488 7i% 300 GaMmey-Madsan, Doroly 200
ART-150-501 08T 1NDHD2 45 = 0 3301 4480 73% 300 De Plercis-Foarster, Chrk 200
BIOL-100- 507 OBMTID 10D 45 ] 0 3201 4480 7i% 300 Slnson, Margery L 200
BICL-100- 502 QBT 1ZASDE 45 = 0 3088 4480 9% 300 Slnson, Margery L 200
BUS-120-500 0BMTED  1ZAADE 50 12 0 1om 2 E3%  2.00 Luces, Yvorne | 200
BUS-122-501 DBTIS VDR 20 15 0 15 2 E0% 2.00 WekbaL, InnaA 200
BUS-122.500 0BT 12403 20 24 0 23m@ 2 B0%  2.00 Paleno, Frank 200
BUS-140-500 OBMTID  1ZAS0D 40 = 0 2401 4001 E3% 300 Sheplo, Ellsabath K 200
BUS-140-502 0BT 12802 40 2 0 2080 4001 77% 3.00 Sheplo, Ellsabsth K 200
BUS- 142500 0BT 1NDHDD 50 18 0 05 0900 E3% 100 Morenc, Chayo A 1.00
BUS-174-501 OBMTIS  1ZASTE 20 25 0 250M B E3%  2.00 Fredericks, Mancy 200
BUS-17T-50 0BT ANDHD2 50 2] 0 23 2  77% 200 Shepio, Clsabath K 200
BUS-152501 OBTIS  1EASDA 20 ] 0 308 25 7% 340 GHmes,Julel 200
BUS-153-502 0BT 12403 20 2 0 2682 25 77% 340 Lingvall, RaobartJ 200
BUS-2004-501 0BT 1NDHDE 20 20 0 266 4001 E7% 360 Socotl, TanyaE 250
BUS-21 0501 08T 12A&02 20 2a -T 2 3% 2.00 Sands, Sande 5 200
BUS-21 1-50 0BMTICD  1ZAADE 50 2 0 24 2  70% 200 Phillps, Margarat £ 200
CD-170-502 OBTIS 1S 25 57 0 &7 25 106% 3.00 Walson, Vignia A 200
CD-170L-50 0BT 12A&Da 25 14 0 14 2501 B8% 240 Walson, Vignia A 1.00
G151 01 501 0BT 1EASDR 20 = 0 B2 6001 102% 540 Lingvall, Rabartd 400
C18-101-502 08T 12A&0a 20 2 0 4601 8001 T7% 540 Grmas, Julel 400
Twesday, March 23, 2000 Pagel af 5
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09FA

Online Learning Classes

Comarse: St Dete:  EndDater:  Mar: Dhed Wedt: FTES CAF:  PCT  [IHE [msrwcior Newe Dt
051709

£13-1 09 -503 0BT 1ZAADE 20 24 0 48 800 80% 540 Dass, Johnd 400
G151 01 -504 0BT 1EASDE 20 17 0 24 600 5% 540 Del Busi, Roberio A 400
C18-101-505 0BT 12A&ma 20 18 0 28 6001 E0% 540 Bonlle, Geomgel 400
C18-108-501 0BT 1ZAADE @0 12 0 63@ 10  E3% 9.00 Lulbsl, ThomasJ £00
CIS-115-501 0TI 1S 20 =] 0 4601 6001 77% 540 ShEWEnaks, GeorgeN 400
£12-1 20-50 0BT 1NDHDE 50 o 0 1561 15 102% 1.20 Swearey, Aebsccab 1.00
G151 24-501 OBTIS  INDNDR 20 17 0 0851 15 5% 130 Shors, Gregory J 1.00
C13-1.48-50 0BT 1VDHDE 24 2 0 21 2980 0% 280 ShManaks, GeorgaN 200
G151 51501 0BT VDRDR 20 B 0 120 15 E0% 130 McGes, Aminony E 1.00
o181 52-501 08T 1VDIDE 20 20 0 088 15 E7T% 1.20 Campos, Victor M 1.00
£18-153-501 0BT 1ZAADE @0 20 0 4001 8001 E7% 540 Gllespl, Robarw 400
CIS-1 82501 0TI 1S 20 2 0 27 2 B 260 Gampos, Wickr M 200
c12-228.50 T I T T - 20 0 33M & E7% 4.40 Moshit-Tafreshl, Remin -~ 200
CL-120-501 0BT 1VDRDR 20 ) 0 14 B 73% 1.80 Ganghf, Ekzabeln D 1.00
CL-120-502 08T 1NDHD2 20 2 0 14 2 70% 1.80 Sands, Sandm S 1.00
COMM-178-50 0BT 1zAeDe 5 o 0 2080 2301 4% 300 Wonlewkz, Aebaccad 200
ECOMN-100-501 QBT VDRI 45 =] 0 2601 4480 E0% 300 Davidson Akxandria R 200
ECOM-1-50 0BT VDDA 45 2a 0 29 4400 B4% 300 Crana, Pegy 200
ENGL-1 14-501 OBTIS  1EASDA 20 ] 0 345 4001 E7% 400 Pamsh, Katy M 400
ENGL-114-502 0BT 12403 20 18 0 2122 4001 E3% 400 Aesd, KJerst A 400
ENGL-114-503 0BT 1EASDE 20 57 0 26 4001 B0% 400 Viepando-Utgasrd, Clalr 400
ENGL-114-504 0BT 12A&ma 20 27 0 28 4001 0O% 400 Viepando-Utgasrd, Clalr 400
ENGL-115-501 0BT 1202 20 18 0 2380 4001 E0% 400 Adiparvar, Tina 400
ENGL-115-502 QBT 1S 20 17 0 2266 4001 E7% 4.00 Lanzbom, LeanE 400
ENGL-115-503 0BT 1ZAADE 20 18 0 2 4001 E0% 4.00 Osborne, Richad J 400
ENGL-115-504 0BMTEE 1288 20 7 0 0822 4001 23% 4.00 Kallas, George M 400
ENGL-115-508 08T 12A&0a 20 18 0 2380 4001 E0% 400 Lugo, ArduM 400
ENGL-118-501 (T R T =T 18 0 18 2 E3% 200 Varness, Karen C 200
ENGL-1 16-502 QBT 1ZASDE 20 | o 23 2 77% 300 Vamgss, Micnesia M 200
ENGL-118-503 0BMTED  1ZAADE 50 ] 0 22 2 79% 400 Vames, Miheala M 200
ENGL-116-504 OBTIS  1EASDA 20 10 0 o0gE B =% 200 Kallas, George M 200
ENGL-117A-501 0BT 12403 20 12 0 18m 2 E3% 2.00 Larebom, Leon E 200
ENGL-220-501 OBMTID  1ZAADE 45 2] 0 2601 4400 EO% 300 Scheslen, Tracy 200
ENGL-220-502 08T 12402 45 27 0 27 4400 E0% 300 Scheslen, Tracy 200
ENGL-255-501 0BT 1ZAADE 50 14 0 14 2 47%  2.00 Vames, Michesla M 200
ENGL-272-501 OBMTIS  1ZASTE 20 10 0 o0gE B 3% 2.00 Bustos, Frnciaco J 200
ENGL-280-501 0BMTED  1ZAADE 50 o 0 23w 2 B0%  2.00 Gaoodman, Rhanda K 200
ESA-1224BC0-50 OR708 121808 56 27 0 26 48 75% 3.40 Dwrkin, Melenie G 200
ESA-1224BC0O-50 081709 121809 58 g5 0 4667 48  O7% 340 Durkin, Melenie C 200
ESL-30-501 0BT 1zAeDa 52 14 0 230 533 44% 500 MacArhur, Allson G E0D
ESL-103-501 08T 12A&02 20 E 0 06 4001 17% 400 Erowder, Paiick L 400
ESL-40-501 0BT 1ZAADE 52 18 0 2501 533 47% 500 MacArhur, Allson G E0D
EVNT-157-501 OBTIS  1ZASTE 24 13 0 1.7 2201 54% 360 Lund, Ercd 200
Fg-20-501 08T 1VDID2 40 o 0 2080 4001 77%  3.00 Hal, Damen M 200
GEOG-100-507 0BT 1VIVDR 45 = 0 3801 4480 E7% 300 Yanow, Ken 200
HIST-100-501 08T 1NDHD2 45 ] 0 3801 4480 7% 300 Chavez Victor 200
Twesday, March 23, 2000 Page 2 af5
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Online Learning Classes

Comarse:

g1 709
HIST-1 00 -501
HIST-108-501
HLTH-1.0 -5
HLTH-10-502
HLTH-1.01-503
HLTH-10 -504
HLTH-10 -505
HLTH-1.0-508
HLTH-204-500
HLTH-204-502
L DR-150-500
LDR-152-500
LEGL-255-50n
LEGL-2T2-50n
MAS-147-51
MEDOP-230-5(0
MEDOP-220-502
MUS-105-51
PL-100-500
PHIL-10M-501
PE-102-500
PEYC-100-500
PEYC-100-502
PEYC-108-50
PEYC-108-50
PEYC-250-500
RDG-158-501
RE-1(M-5M
FOC-1 (-5
SOC-10-502
SOC-110-500
T&T-182-500
TA-107-501

Myoso9
PO-100C-501
RDG-158-502

101909
ACCT-153-50
BUS-122-501
GEOG-150-501
GEOL-104-502
INS103-501
INS-122-50
AJ-111-502
ANTH-1 0250
ANTH-1 10-501

Sart Dt

= ]
QeM7ia
QeA7ia
QenTE
QBT
Qer7E
QBM7iTE
= ]
QeM7ia
QeA7ia
QenTE
QBT
= ]
QeM7ia
QeA7ia
QenTa
QBT
= ]
QBM7iTE
QeA7ia
QeM7ia
QeA7ia
QenTa
QBT
= ]
QBM7iTE
QeA7ia
QenTa
QBT
Qen7E
QBM7iTE
QeA7ia
QenTa

0BT
0B TaTa

104108
1010
1008
104108
10108
104108
104103
1008
104108

Twesday, March 23, 2018

End Dhate:

10v0eaTa
10v0ea0d
12nama
12namd
12nams
1218md
12nams
12nama
12Mamd
12nama
10v0and
1000
12nama
10v0ea0d
10v0aTa
12namd
12nams
10v0eaTa
12nams
10v0aTa
10v0ea0d
10v0aTa
10v0a0a
1000
10v0eaTa
10v0eaTa
12nama
10v0a0a
1000
EE e ]
10v0ea0a
10v0aTa
10v0a0a

11673
12nama

120809
1200a
1208 0a
120803
12080a
120a0a
1200
1208 0a
120803

BEREHEEREGEGEEHEEREEBEEBEEREHEEGEEE S
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@
=

EEEREREBERE

O9FA

O o0 0 00 0000000000000 00000000000000000000

-
(=]
(=]

(=T = R = [y = R = R = (= R = R = ]
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3.3m
25
3.490
3.490m
34
22
28
a.7e@
15
Q.50
13
1.90m
25
14
241
25
23
4480

a.2m
28

a.7e@
24

4.00

2300
24
2.3
a.0ea
27
21

0.624
1.9

2300
066
416
a.0ea
0.667
24
2,501
a.7e@
3.3m

4480
4488
4480
4480
4,488
4488
4488
3.2

4,488

4480

4488
25

0.988
3.2m

4,00
4667

116

25

4488
4488

=

7%
47
TO%
100%
T
100%
BT
T1%
B0
B4
TE%
A
B4
B0
B2%
7%
25
T
TO%

B3
A

B0
=
%
102%
7%
BT
=2k
B4
7%

1.00
3.00

4.00
.80
4.40
.00
1.00
.00
.00
3.00
.00

E Imsrweior Nawe

Haro, Pater J

Alen, Sharan L
Monarmaz, Dionick

W izarko, Marie L
Towar, Tabatha L

W lzark, Marie L
Monarmaz, Dionick
Hazard, Allen A
Monarmez, Dionick
Burks, Julke A
Moreno, Chaya A
Mereno, Chayo R
Hermarg, Lizzetle K
Lapez, Wictoria H
Chawez, Victar
Parner, Falicty F
Parner, Falicty F
MciGregar, Cynthla A
GCabieo, Caclla P
Cuddy, Lucas S
Sasre, Pl

Hayash, Christapher B
Hayash, Christopher B
MecAneney, Danelle L
Franck, Aobin
Murray, Thomas S
Eall, Fredrc J
Siockdn, Gall L
Ballestaros, Elzabath
Balksstaras, Elzabath
GChavez, Victona L
MeClalland, Kathy J
GCortez, Sanda

Firn, ScoltA
Careon, Tamara F

Culintana, Pabka A
Grimae, Julle L
Yanow, Kan
Fanmw, Kan
Harrizan, Waltar J

Coffean McEvay, Vaness

Azavedo, Paul 8
Dinckan, Gulay
Dinckan, Gulay

Uniis:

200
200
200
200
200
200
200
200
200
200
200
100
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200
200

100
200

400
200
200
200
100
200
200
200
200

Page 3 af
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09FA

Online Learning Classes

Comarse: St Dete:  EndDater:  Mar: Dhed Wedt: FTES CAF:  PCT  [IHE [msrwcior Newe Dt
10v19°09

ART-104-509 M09 1Z0W02 45 40 0 4001 4480 9%  3.00 De Plercls-Foarster, Chrk 200
ART-148-502 1VI90E  1Z0W08 45 ] 0 2601 4480 E0% 300 De Plerois-Fosrster, Chrk 200
ART-157-501 1M1909  120¥02 45 ] 0 256 4400 0% 300 Custrocioochl, DewidL 200
BUS-126-500 1900 120¥09 20 10 0 o0gm 2 3% 2.00 Magnn, Willam E 200
BUS-124-501 V0 120A0 20 =] 0 3066 4001 77% 380 Lucas, Yworme | 200
BUS- 142500 10900 1Z0W02 50 18 0 DF 0980 E0% 1.00 Morenc, Chayo A 1.00
BUS-150-501 1VI90E 12008 20 | 0 23 2 77% 300 Lucas, Yworme | 200
BUS-2008-501 1M909  120%02 80 12 0 253 4001 E3% 360 Socotf, TanyaE 250
G151 23501 1Vi90E  1Z0W08 =0 15 0 0751 15 B0% 1.30 Sian, Joan| 1.00
C18-1 20501 1909 120¥02 20 25 0 13 15 7% 140 Swearey, Aebsccab 1.00
£15-150-501 1900 120¥09 20 25 0 1268 15 @3% 120 Pnllips, Margaret E 1.00
CL-120-507 V0 120A0 20 12 R T-T- - E3% 1.80 Grimas, Dannis A 1.00
CL-120-504 1M909  1Z0Y02 80 25 0 1888 2 g% 1.80 D'Apalm, Micolas 1.00
ECON-107-502 1VI90E  1Z0W08 45 ] 0 26 4480 0% 300 Crane, Pegy 200
ECOM-107-503 VIS0 1ZDH0R 45 =] 0 22 4400  49% 200 Crans, Pegoy 200
ECOM-102-501 11900 1Z0N02 40 o 0 3080 4001 77% 300 Crana, Pegyy 200
F5-101-501 VIS0 120H08 45 = 0 28 4480 62% 300 Breion, Gay B 200
Fa-108-501 M09 1Z0W02 45 o 0 2.080 4400 E0% 300 Hall, Damen M 200
GEOG-100-502 1VI0E 12008 45 =] 0 26 4480 B0% 300 Yanow, Ken 200
HIST-100-502 11909 120¥02 45 g5 0 35 4400 7O% 300 Chavez Victor 200
HIST-100-502 1VI90E  1Z0W08 45 =2 0 3201 4488 Ti% 300 Chavez Victor 200
HIST-101-502 1M1909  120¥02 45 2 0 21 4480 47% 3.00 Harp, PaterJ 200
HIST-105-507 1900 1Z0N02 45 o 0 24 4400 75% 300 Alen, SharonL 200
HUME 1 04- 50 VIS0 120H08 45 = 0 27 4480 2% 3.00 Alen SharonL 200
HTM-1 58-50 104909 1Z0Y02 80 11 0 1AM 2 o7%  2.00 Fighera, Josaph F 200
LDR151-501 1Vig0s 12008 20 16 0 s 2 E3% 2.00 Baza, RonaldL 200
MAS-141-502 11909 120%02 45 o 0 24 4400 76% 300 Chavez Victor 200
MAS-142-501 1900 1Z0N02 45 o5 0 35 4400 70% 300 Gome, Alexancar N 200
MUS-105-502 VDS 120HE 25 2 9 27 25 77% 3.00 McGregor, Cyninla A 200
MUS-107-502 1900 1Z0N02 45 42 0 42 4400 3% 300 Wallon, Scoft 200
PO-108-501 1VI0E 12008 20 # 0 14 2 70% 200 Fin, ScoftA 200
PHIL-101-502 11909 120¥02 45 2 0 2080 4400 E9% 300 McGrew, Buce C 200
PE-101-501 1900 1ZDN0D 45 2] 0 2601 4400 EO% 300 Aguler, Alma A 200
PS-102-502 11909 120%02 45 g5 0 25 4400 70% 300 Saere, Phi 200
PEYC10M-503 10M900  1Z0N02 45 ] 0 9801 4480 72% 300 Murmay, Thomes S 200
PSYC-1071-504 1VI0E 12008 45 85 0 25 4480 78% 300 MuTay, Thomes S 200
PEYE10H-505 1900 1Z0N02 45 ] 0 2901 4480 72% 300 Mumay, Thomes S 200
PSYC-106-502 1VI0E 12008 45 = 0 3088 4480 69% 300 McAnanay, Danelle L 200
PSYC-108-503 11909 120¥02 45 24 0 2980 4400 E3% 300 McAnanay, Danislls L 200
PEYC- 1-501 1900 1ZDN0D 45 @ 0 2001 4480 7% 300 Murmay, Thomes S 200
PEYC-290-501 11909 120%02 45 = 0 3700 4400 4% 300 McAnanay, Danislls L 200
PEYC-280-501 1900 1Z0N02 45 27 0 27 4400 E0% 300 Hayasn, Chrelopher B 200
RE-101-502 1VI90E 12008 20 18 0 18m B E3%  2.00 Siookn, Gall L 200
RE-102-501 1909 120¥02 20 17 0 16 2 ET%  2.00 Siockn, Gall L 200
SOC1(H-503 1VI90E  120W08 45 ] 0 26 4480 0% 300 Eallesteros, Elzabath 200
SOC10M-504 11909 120%02 45 g5 0 25 4400 70% 300 Eallestsros, Elzabath 200
Twesday, March 23, 2000 Paged af 5
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ENROLLMENT REPORT FOR ONLINE LEARNING CLASSES ALL SCHOOLS

Online Learning Classes

O9FA

Comarse: St Dete:  EndDater Moy Died  Wait: FTES CAPR PET IHE [Imsrwcior Naowe Unids
101909
SOC-1 (0 -508 105 Tl 12T 45 2 a 239 4408 EB4% 300 PBalketeros, Elzabath 200
SOC-118-500 104 T 120 0a 45 27 a 27 4488 EB0%  3.00 Hall SomerlL 200
SOC-2T0-500 1041 TR 12T 45 b=t 0 39 4400 7% 3.00 Frederick, Alchand | 200
T&T-180-500 1010 120909 a5 2 a 22 a5 3% 3.00 Savila, Donna E 200
TA-100-5071 10T 12nata 20 25 Q 2.5 2 g% 3.00 Pantllescu, MarkE 200
Towals: 6742 4708 a 4843 71241  69% BE2G0 Totel Nwwber of Secions 187
Grand Twals: 6742 4F0@ Q 4843 71241 68% SED.EL Totel Nwwber of Secions 187

Twesday, March 23, 2018
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APPENDIX 5 — Distance Education
Organizational Chart

Distance Education Organizational Chart
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APPENDIX 6 — 2009 Annual Survey of
Online Students and Faculty

Attached separately.

Page 73 of 99



APPENDIX 7 — Distance Education
Course Outline of Record Examples

j C Southwestern College

SOUTHWESTERMN COLLEGE Distance Education

TITLE 5 REGULATION 55378.

Each proposed telecourse, including a section of an existing course when offered via
telecommumications, shall be separately reviewed and approved, according to the districts
certified course approval procedures, whether or not the course is already approved to be
offered in a traditional classroom setting.

Separate approval of telecourses by the Chancellor's Office is not required, except when such
approval would otherwise be required under section 55 100,

Date: 09102007

School: Busmess, Professional and Techmical Education

Course Designator/Title: ACCT 102 Principles of Accounting [I---Managerial

Effective Semester: Fall 2008

Class Max: 40

DE Format: Online, Hybrid

Orher (please describe):

IL. Appropriate Format
{must correspond to page 3 of course outline)
A Please clearly state why this course is particularly suited to be offered through

distance education.
The course can be tanght effectively m an onhne format, Pubhshers have
developed excellent materials. Accounting and business courses are key for the
professional preparation of firire businesspersons. This course should be made
available to all those people who desire to take the course but whose schedules do
not fit our traditional face-to-face course time strachire.

B. Please answer the following questions:
1. Does the course have a lab component? No
If ves, how will this component be handled in a DE format?

2. Does the course have a writing component? Yes
If wes, how will this component be handled in a DE format?

3. Does the course have a group interaction component? Yes
If wes, how will this component be handled in a DE format?
mdents will frequently engage in threaded discussions relate

Page 74 of 99



j C Southwestern College

SOUTHWESTERMN COLLEGE Distance Education

TITLE 5 REGULATION 55378.

Each proposed telecourse, including a section of an existing course when offered via
telecommumications, shall be separately reviewed and approved, according to the districts
certified course approval procedures, whether or not the course is already approved to be
offered in a traditional classroom setting.

Separate approval of telecourses by the Chancellor's Office is not required, except when such
approval would otherwise be required under section 55 100,

Date: 03/11.2008

School: Language and Literature

Course Designator/Title: ENGL 115 Reading and Composition: Exposition and Argumentation

Effective Semester: Fall 2004

Class Max: 30

DE Format: Online

Orher (please describe):

IL. Appropriate Format
{must correspond to page 3 of course outline)
A Please clearly state why this course is particularly suited to be offered through

distance education.
Primary activities of the course such as 1) discussion and analvsis of readings 2)
organization. drafting. editing. and revision of expository and arpumentative
mnalvtical essavs based on the course readings: 3) research: and 4) logical
reasoning and organization exercises can be easily accommodated in an online
environment in an efficient and interactive way through the use of the Group
Activity and the Discussion Board available on Blackboard..

B. Please answer the following questions:
1. Does the course have a lab component? Yes
If ves, how will this component be handled in a DE format?
Simce sdents will be participating in almost all course activities via the
computer (in their home or at the campus lab). lab activities such as grammar
exercises and reading responses typically completed in a lab will be assigned
g = = 1T il LDINVE ONRENIRE CAOUITSE ICTILS W L, =

Page 75 of 99



APPENDIX 8 — Guidelines for Writing
Student Learning Outcomes &
Samples

Guidelines for Writing Student Learning Outcomes

WHAT’S THIS ABOUT?

Curriculum and instruction are faculty driven. To write Student Learning Outlines
(SLOs) faculty decide the 2-3 most important outcomes we want our students to be
able to do after completing a course, program, degree, or certificate. These Guidelines
explain what an SLO is and how to write them in CurricUNET. SLOs can be easily
revised and are a part of our Academic Program Review cycle.

The SLO concept is expands our old goal to provide instruction with the addition of
overarching goals for student learning. The table below clarifies this change:

Old Instructional Paradigm New Learning Paradigm
Transmits information Provides learning experiences
Quality of instruction equals Quality of learning equals
success of faculty success of student and faculty
Student passively listens Student actively participates

and performs
Focus on objectives and Focus on what student knows
course content and rigor and can do after the
educational pathway
Focus on student application
of critical thinking

SWC faculty already changed to an active model of student learning in our Course
Objectives. Our student learning is guided using measurable action verbs from Bloom’s
Taxonomy. This means our Course Objectives are still critical and guide the semester
of instruction. SLOs provide campus members the opportunity to prioritize 2-3
outcomes we want students to be able to do after their experiences. Here are the
differences:

Objectives | Outcomes |
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Include numerous skills or |dentify 2-3 overarching results,

content to explain what is taught | what the student can do after
learning

Detail content coverage and Based on Core Competency skills

activities which make up a course | that require higher level thinking

curriculum abilities that integrate content and
activities

Objectives can be numerous, SLOs are limited in number and

specific, and detailed to direct the | focus on what student learned

daily activities of class. and can do.

Objectives do not necessarily Outcomes result in a product that

result in a product. can be measured and assessed.

GETTING STARTED!

SLO Definition: A clear statement of what students are able to do outside the
classroom as a result of what they have learned (Stiehl and Lewchuck). This involves
faculty prioritization of 2-3 outcomes determined to be most beneficial for students to
be able to do when they leave a course, program, certificate, and/or degree.

SLOs and Dialogue...yes, talk about it.
As we talk to each other in our programs about SLOs, keep these things in mind:

e SLOs reflect our Core Competencies. These include the core skills we want
students to develop during their time at SWC. Students develop skills in these
core areas during courses and experiences here at the college. We use the
Core Competencies to help in the writing of SLOs. Each SLO should be based in
one of our Core Competency areas.

Our Core Competencies were first approved by our Senate in 2005 and recently
revised in 2007. Our goal is that upon completion of a certificate, program, or degree
Southwestern College students demonstrate competency in the following areas:

1. Communication Skills (Listening, Speaking, Reading, Writing)

a. Listen and speak actively and critically to identify a person’s position and then
analyze it to determine its quality.

b. Present their ideas in a clear and organized way to others.

c. Analyze and evaluate text in writing.

2. Thinking and Reasoning (Creative Thinking, Critical Thinking, Quantitative
Reasoning)

a. Formulate and share ideas, analyze the ideas of others, integrate them into their
thinking.
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b. Assess and analyze data and information as they investigate issues and solve
problems.
c. Use quantitative reasoning to identify, analyze and solve quantitative problems.

3. Information Competency (Research and Technology)

a. Research topics by identifying, analyzing, and assessing the ideas from a variety of
sources to conduct research.

b. Students will use print material and technology to identify research needs and
develop and evaluate information effectively and responsibly.

4. Global Awareness (Social, Cultural, and Civic Responsibility)

a. Collegially work with diverse groups of people.

b. Identify and examine the cultural values of different ethnic groups in a sensitive and
respectful manner.

c. Analyze and assess historical, political, economic, scientific, and social

issues in a way that enables them to participate in their community, nation, and world.

e SLOs reflect what we want students to be able to do after their experiences with
us.

e We analyze our curriculum and get to decide what learning outcomes matter
most. These become our SLOs.

e SLOs are measured to help us plan improvements for our students’ learning.

e As professionals we are guided by the principles of academic freedom. Our
SLOs ensure both academic freedom and student learning.

Writing Student Learning Outcomes:
Keep it simple. Clearly state 2-3 outcomes you want the students to be able to DO
upon completion of a course or program or degree or certificate.
e Focus on what’s most important that the student can do.
e Use verbs from Blooms Taxonomy so outcome can be assessed. (We can use
Course Objectives to develop 2-3 SLOs for a course.)
¢ Include method(s) of assessment. (CurricUNET provides a list of options.)
e Because SLOs are a part of our curriculum, they are reviewed as a part of
Academic Program Review in Component V, Criterion 1.
e Check out the Sample SLOs written by your colleagues!

Next we use SLOs and assess them. This is called “Closing the Loop”:
e Share the SLO with your students on the syllabus.
e Assess SLOs using multiple measures.
e Use assessment results to review student outcomes and to help modify the
course, program, instruction, etc.
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YOU’RE READY TO WRITE SLOs! Check out the sample SLOs that follow. Next you
will find a Guide to Writing SLOs using CurricUNET. Last is a sample print out of SLOs
from CurricUNET.

Sample Academic SLOs

SLOs for Math 100

Core Competency: Thinking and Reasoning

c. Use quantitative reasoning to identify, analyze and solve
quantitative problems

Student Learning Outcome
1. Student will calculate and interpret the probability of everyday
events.

Methods of Assessment
In-class activities
Locally developed tests
Project

Thinking and Reasoning:
b. Assess and analyze data and information as they investigate
issues and solve problems.

Student Learning Outcome

2. Given data, students will analyze information and create a graph
that is correctly titled and labeled, appropriately designed, and
accurately emphasizes the most important data content.

Methods of Assessment
In-class activities
Locally developed tests
Project

Thinking and Reasoning
c. Use quantitative reasoning to identify, analyze and solve
quantitative problems.

Student Learning Outcome
3. Compare and contrast values obtained from loans and loan
amortizations.
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Methods of Assessment
In-class activities
Locally developed tests
Projects

SLOs for MATH 101 College Algebra

Core Competency: Thinking and Reasoning
c. Use quantitative reasoning to identify, analyze and solve
quantitative problems.

Student Learning Outcomes

1. Given data, students will identify the shape of the graph, discover
the equation which best fits the data, and use the equation to analyze
information.

Methods of Assessment
Locally developed tests
Group Work

Portfolio

Core Competency: Thinking and Reasoning
b. Assess and analyze data and information as they investigate
issues and solve problems.

Student Learning Outcomes

2. Given an equation, students will specify the type of equation (e.g.
linear, quadratic, logarithmic, etc.), solve the equation, and verify the
result(s).

Methods of Assessment
Locally developed tests
Group Work

Portfolio
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Core Competency: Thinking and Reasoning
b. Assess and analyze data and information as they investigate
issues and solve problems.

Student Learning Outcomes

3. Given information in words, students will identify known and
unknown quantities, estimate a reasonable outcome, translate the
words into a mathematical equation, solve for the unknown quantity
or quantities, and explain the result(s).

Methods of Assessment
Locally developed tests
Group Work

Portfolio

Core Competency: Thinking and Reasoning
b. Assess and analyze data and information as they investigate
issues and solve problems.

Student Learning Outcomes

4. When exposed to a new mathematical concept or skill which
makes use of concepts and/or skills from previous course material,
students will know how to review the previous skill in order to prepare
for learning the current topic.

Methods of Assessment
Locally developed tests
Group Work

Portfolio

SLOs for Introduction to Marketing

Core Competency: Information Technology
a. Research topics by identifying, analyzing, and assessing the
ideas from a variety of sources to conduct research.

Student Learning Outcome
1. Students will be able to analyze current marketing trend activities
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in the global

market of XYZ Corporation and produce a research report
identifying the impact

such trends can bring to the corporation's production, finance, and
human

resources functions.

Method of Assessment
Research paper

Communication Skills
b. Present their ideas in a clear and organized way to others.

Student Learning OQutcome

2. Using the marketing planning approach students will develop a
comprehensive

marketing plan demonstrating thorough research and creating
specific marketing

metrics that will be used to evaluate each step of the plan once
implemented.

Method of Assessment
Project

Global Awareness
b. Identify and examine the cultural values of different ethnic groups
in a sensitive and respectful manner.

Student Learning OQutcome

3. Students will be able to compose a set of legal, social and ethical
standards a business firm will follow as it implements its marketing
plans.

Method of Assessment
Project

SLOs for French 120: Elementary French |

Core Competency: Communication Skills
c. Analyze and evaluate text in writing.

Student Learning Outcome

1. Analyze and interpret authentic French texts, audiovisual media,
and websites at the Novice-High level of proficiency using the
American Council on the Teaching of Foreign Languages (ACTFL)
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Guidelines.

Method of Assessment
Rubric

Communication Skills
b. Present their ideas in a clear and organized way to others.

Student Learning Qutcomes

2. Demonstrate oral proficiency at the ACTFL’s Novice-High level by
exchanging meaningful information in the target language on familiar
situations.

Methods of Assessment
Oral presentation

Communication Skills
b. Present their ideas in a clear and organized way to others.

Student Learning Qutcomes

3. Write simple paragraphs to describe personal topics demonstrating
knowledge of contextualized vocabulary and French grammar
structure at the Novice-High level.

Methods of Assessment
Writing Exercises

SLOs for RDG 158: College Reading

Core Competency: Communication Skills
c. Analyze and evaluate text in writing.

Student Learning Outcomes

1. Student will analyze the logic of readings using the Elements of
Reasoning.

Methods of Assessment
Writing Exercises
Oral presentation
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Group Work
Homework

Communication Skills
c. Analyze and evaluate text in writing.

Student Learning Outcome
2. Assess the logic and quality of what you are reading using the
Universal Intellectual Standards.

Methods of Assessment
Universal Intellectual Standards

SLOs for BIOLOGY

Core Competency: Thinking and Reasoning
b. Assess and analyze data and information as they investigate
issues and solve problems.

Student Learning Outcomes

1. Scientific Method SLO: The student will be able to apply the
scientific method, assess hypotheses and theories, and design
methods to test and analyze data.

Methods of Assessment
Locally developed tests

Core Competency: Global Awareness and Information
Competency

c. Analyze and assess historical, political, economic, scientific, and
social

issues in a way that enables them to participate in their community,
nation, and world.

a. Research topics by identifying, analyzing, and assessing the ideas
from a variety of sources to conduct research.

Student Learning Outcomes

2. Critical Thinking Skills SLO: The student will be able to apply
critical thinking skills, research, and evaluate current topics and
concepts relevant to biology and will be able to form and logically
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defend a position on a controversial issue of biological importance.

Methods of Assessment
Research paper

Presentation

Other: Discussions and debates

Core Competency: Communication Skills
c. Analyze and evaluate text in writing.

Student Learning Outcomes

3. Unifying Connections of Life SLO: The student will be able to
describe and assess fundamental properties of living organisms, and
biological systems.

Methods of Assessment
Locally developed tests
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Samples

Page 1of 3

COURSE

x

C"l' STUDENT LEARNING OUTCOMES

SOUTHWESTERMN COLLEGE

Date: 05/14/2009
School of: Language and Literature
Course Designator/Number: ENGL 116
Title: Critical Thinking and Compositicn
Faculty Originator: John Randy Beach

Co-Contributoris): Elisa Hedrick, Meredith Morton, Heather Eudy, Noreen Maddox, Lynn
Pollock, Charles Kovach,

SLO CORE COMPETENCY:

Communication Skills (listening, speaking, reading, and writing)
B. Present their ideas in a clear and organized way to others.

Student Learning Outcome:

Construct well-developed essays with clear claims, sufficient evidence and purposeful
ogan iz ation.

Method{s) of Assessment:
Partfolio
Homework

Written exemise
Research paper
Evaluation by pasars

ook P

Use of Resulis:

Annual assessment and review of SLO results occurs in Academic Program Review. SLO(s) are
a part of Componant V', Criteria 1. They are then placed on the Summary Work Plan for annual
review.

A Listen and speak actively and critically to identify a person’s position and then analyze it to
determine its quality.

Student Learning Outcome:

Identify, describe and question writing stratagies found in a professional text and apply similar
writing strategies in a wal-davalopad assay.

Method(s) of Assessment:

Use of Results:

Annual assessment and review of SLO results occurs in Academic Program Review. SLO(s) are
a part of Componant W, Criteria 1. They are then placed on the Summary Work Plan for annual

http:/ffwww. curricunet. com/Southwestem/reports/slo_report. cfm?courses_id=2412 4152010
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Page 1of 2

~ STUDENT LEARNING OUTCOMES
( COURSE

x

SOUTHWESTERMN COLLEGE

Date: 05/12/2008
School of: Mathematics, Science, and Engineering
Course Designator/Number: MATH 120
Title: Calculus for Business Analysis
Faculty Originator: Tina Goldberg
Co-Contributoris): Irene Hollman, Mimi Rasky,

SLO CORE COMPETENCY:

Thinking and Reasoning (creative thinking, critical thinking, and guantitative reasoning)

B. Assess and analyze data and information as they investigate issues and solve problems.

Student Learning Outcome:
Solve equations and inequalities using algebraic, numearical, and graphical processes, in baoth
mathematical and applied sattings, and comectly interpret the results as measured by completion
and accuracy of individual tasks graded by teacher-generated rubric.

Method(s) of Assessment:

Locally developed test: can be pra/post-tost
Program assessment: common final, student survey
Homework

Group assignment

Written exemise

Use of Results:

Annual assessment and review of SLO results occurs in Academic Program Review. SLO(s) are
a part of Componant ¥, Criteria 1. They are then placed on the Summary Work Plan for annual
review.

Mok

C. Use quantitative reasoning to identify, analyze and solve quantitative problems.

Student Learning Outcome:
Demeonstrate knowledge, comprehansion, and application of concepts from business calculus
including, but not limited to finding maximum and minimum values of a function, and describing
the behavior of a function such as the intervals where a function is increasing, decreasing,
concave upward and concave downward.

Method(s) of Assessment:

Locally developed test: can be prefpost-tast
Program assassmant: common final, studant survey
Homework

Group assignment

Writtan exemcise

Mok

http:/fwww. curricunet. com/Southwestem/reports/slo_report. cfm?courses_id=7276 4152010
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APPENDIX 9 — Distance Education
Retention and Success Chart

DISTANCE EDUCAITON RETENTION AND SUCCESS

~e 7
NWC Enrolied Enrolled

MMM S Opening End of Grade C  Total
Day Term Retention or Better Graded Success
Summer 2007 2554 1839 TI% 1371 1816 75%
Fall 2007 5025 3714 T4% 2546 3398 75%
Spring 2008 6277 4841 7% 3194 4479 7%
Retention
TOOD
1]
RO
4000 —
1000 | B Opening Day
| End of Term
1000 e
i
Summer 2007 Fall 2007 Spring 2008
Success
5000 [
4000
3000 ) B or better
2000 7 . B Total Graded
1000 |
o

Summer 2007 Fall 2007 Spring 2008
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APPENDIX 10 — Staff Development
Training Opportunities

TeachingLearningOnline Training Term 2007/2008

I | T [T Il ]
3503 Teaching & Leaming Online - One-On-One (1hr) THIOT-6E0/08
334 Teaching & Leaming Online - One On-One {1.5hr) THIOT-BE0I0E
3704 Teacting & Leaming Online - One-On-One (3hes) THIOT-B30I08
T Teacting & Leaming Online - One-On-0ne (4his) THI0T-650/06
338 Teaching & Leaming Online - One-On-One (2hrs) THIOT-BE0I0E
BT Blackboard: One-On-One (1.50r) THIOT-B30I08
3486 Biackboard: One-On-One (1hr) THIOT-6B0/08
Er Teaching & Leaming Online - One-On-One (25018} THIOT-GE008
B8 Planning and Building an Onlina Course BI0T
3480 Grading Oniine Assignments BI0T
ETT Using Diacussion Foruma 1o Measure Sudent Leaming 0T
) Planning and Building an Onlina Course 10ADI0T
3565 Planning and Building an Oniine Courss 10ADI0T
=T Using Diacussion Foruma to Measure Student Leaming 0A7I0T
TEBT Using Diacussion Foruma 1o Measure Suudent Leaming 0707

3580 Planning and Building an Online Course 1024707
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T Blackboard: Course Opiona 1708
3817 Geiting Started in Biackboard 31308
3818 Blackboard: Course Tools 324708
3819 Blackboard: Course Content 326/08
3914 Teaching & Leaming Online - Colleague Meniorahip WZBI0B, 41,308
3820 Geiting Started in Biackboard 42108
3821 Blackhoard: Course Opona au/08
3822 Blackboard: Asseasment aBi08
3863 CSDD: Gatting Staried in Biackboard 1708
3861 CSDD: Gatting Stariad in Biackboard 41708
3864 (CSDD: Getting Staried in Biackboard an1/08
3824 Blackboard: Course Content ana/08
3625 Blackboard: Course Opiona AME08
3826 Blackboard: Asseasment 418708
3827 Geiting Started in Biackboard 42208
3629 Backboard: Course Tooks AZH08
3832 Blackboard: Course Opona SEI08
3400 Blackboard Version & ST108
3900 Blackboard Version 8 57108
3851 Blackboard: Course Tooks SE08
3907 Blackboard Version 8 B
Tussday, Navesnbsr 17, 2009 Page2 of 3
3852 Gelthg Staried in Blackboard SA2/08
3001 Blackboard Version & SH4i08
3002 Blackboard Version & SH4i08
3004 Blackboard Version & s21/08
Tuesdaty, Novenber 17, 2009 Paged el 3
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APPENDIX 11 — SAMPLE Curriculum
Committee Minutes

CURRICULUM COMMITTEE MINUTES
Course Modification
Art 148D Airbrush IV
Effective Date/Catalog Year: Fall 2010/2010-20071
Course Report Course Comparison Action: Tabled
There was no representative present and the committee had many questions regarding lab
hours; course objectives, and assignmeants.

Motion to move TA 100 before the Dance curriculum = M5C/Approved
Course Modification
TA 100 Survey of Drama
Effective Date/Catalog Year: Fall 2010/2010-20071
Course Comparison Action: Approved
Mark Pantilescu was present to speak to this curriculum. He rewrote to indude 56 lve
performances (aka appraisals in UCSD linga) to be transferable. In addition, he wanted it
to be approved for DE (Online) but didn't see it on the agenda. twas accidentally left off
but the paperwork had been done. Mo further discussion on the F2F TA 100 — MSC

Motion to amend and add DE Component to TA 100 - MSC/Approved.
Distant Education Class Max 30 Action: Approved
Thare was a guestion about the requirement of seeing live performances for an onling
class; itwas discussed and accopted that this would bo similar to an out-of-class

assignment as would be done for ancther collage course. Mo new or further discussion —
MSC.

Motion to bundle DANC 141 - 144 - MSC/Approved
Course Modification
DANC 141 Latin Dance |
Effective Date/Catalog Year: Fall 201002070-2077
i Action: Approved
A question was brought forth about requiring examples of assignments for group activities
in DANC 141; however, it was noted that group activity assignments is optional.

Course Modification

DANC 142 Latin Dance |l
Effective Date/Catalog Year: Fall 201002010-201
Course Report Course Comparison Action: Approved

Course Modification

Danc 143 Latin Dance lll

Effective Date/Catalog Year: Fall 2010/2010-20071

Course Report Course Comparison Action: Approved

Course Modification
DANC 144 Latin Dance [V
Effective Date/Catalog Year Fall 2010/2010-2011
Course Comparigon Action: Approved

Mo guestions or discussion - MSC
Special Topi

% Hybrid % Issue/Discussion & Policy Draft (3rd reading): The committee continuad to give
input, suggestions, and worked on perfecting the language for the Poliey. The first and last
iterns ware fina (F2F and Onling); the language in quastion was the one for Hybrid
coursas, which was finally approved as “A combination taught in enline and F2F format®.

Curriculum Committes Minutes October 15, 2009 Page 3 of 4
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CURRICULUM COMMITTEE MINUTES

Date: Movember 20, 2008  Time: 1:30— 3:30 p.m. Room: L238N
Co-Chairs: Mark Meadows, Ph.D. Recorder: Eva Hedger
| . Angie Stuart Valerie Hom

Donna Arnold, Russsll Bonine, Susan Branner, Veronica Burton, Cecilia Cabico John Cosantino,
Faustino Escalera, Diane Gustafson, Mary Holmes, Linda Jones, Andy MacMeill, Mark Meadows, Mark
Pentilascu, Sheri Salahuddin, Angie Stuart, Eva Hadger, Valerie Hom

Faculty Representative s/Resource Members Absent
AS0 Representative, Glora Castro, Diane Edwards-LiPera, Eliana Santana, Susan Soy

Presenters:

Irma Ahsaraz, Irina Weisblat, Donna Amaold
Call to Order: Angelina Stuart called the meeting to order at 1:34 p.m.

Approval of Minutes: Minutes of October 30, 2008 meeting were approved with changes; Minutes of
Movembear &, 2008 meeting were approved.

Announcements:
+  The December 18™ meeting is cancalled.
+  Flax hours — Angie wanted to give eredit for serving on particular committees, as the
Executive Committee had determined that this was a way of encouraging participaticn.
Hewever, Dr. Meadows will not ke giving credit for committes samvics.

| Action bems/Discussion

ScHOOL OF ARTS & COMMUNICATION

¥ Course Modification ART 151: Art Historv — Benaissance to Modem
Class Max: 45
Effective Date/Catalog Year: Fall 2005/2003-2010
Distance Education Action: Approved
Tablad last time; discussion.
MSC to approve with updated textbooks. Typos can ba sent to Gloria.

ScHOOL oF BusINESS & INFORMATION SYSTEMS

¥ Course Mod DE only BUS 181: Spanish Computer Skills for Interpretation/Translation
Effective Date/Catalog Year: Fall 2009/2003-2010

Distance Education Action: Approved

Class Max: 38

MSC to appreve D.E. Courss was approved at the last meseting. D.E. is an addition to tha
course. (Mote: linkto CO was incomect and will be updated.)

Curriculum Committee Minutes Movember 20, 2008 Page 1 of 2
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4 Research toples by 1dentifying, anal yzing, and assessing the deas
from a variety of sources to conduct researdh.

b. Students will use print material and technology to ldentify
resaarch naads and develop and evaluate Information affactively and

respans by,
4 Global Awareness (Soctal, Cultural, and Civie Responsibility)

a. Collegially work with diverse groups of people.

b. [dentify and examine the cultural values of different ethnle groups
In 3 sansifive and respectful manner.

c. Analyze and assess histarical, political, econamie, sclentific,
and social ssues ina way that enables them to participate in thair
commuridty, natlon, and wockd.

5LOs by Acadernic Program can be found on our collage Webslte,
5LOs for each course can be found by a “search by course® in
CurricUNET at: bittped fwwow.curricun et.comySouthwestarn/ssanch/
course/,

Course Classifications

Career and Technical Courses

Carearftechnical courses are designad to provide education and
experiences that give the student competency (n the spectfic
content of the coursa, The courses have bean developad with the
help of advisory caommittess representing business and industries
reflactivecf thecourse contant and program of study. In some cases
career/techniral courses may be transfarable to other collages and
unlversities. The student should consalt a counsealor regarding the
status of all careerftechnical course transfars,

A degree or certificate 15 awarded to students who have completed
a selected sequence of coursas leading toward a careerstechnical
objecttve, Courses can be etther required or elective with the units
appliad to fulfillment of the major.

Developmental Education, Academic Skills Coursas

Spectal courses in English, roathermatics, reading, and study skills
are designad to assist students in developing the basic skills needad
to successfully pursue educational or vocational goals. The student
should consult 2 counsalor about assessment and appropriate
placemarit.

Independant Study Courses

Independant study 15 neither a substitita for any course listad in the
catalog nor a substitute for other raquirementsin the corrieuhm. It is
Indtvidual study or research inan area of a department of particular
Intarest to the studant and not inchaded in regular course offarings
of the Collega,

Independent study coursas are lsted in the Course Description
saction of the catalog with the designation number 299. A patition
to take an Independent study course must be approved by both the
instructor and the school dean, and it must ba filed in Admissions
during the first three weeks of the semester or the first week of
summer sassion. See page 30 For addttonal sligibity requirerments
Information.

APPENDIX 12 —-2009/2010 Catalog

Online Courses

Online learning 1s dafined as any teaching-learming environmernt
wheare the student and the teacher are not located in the same placs
at the same time. Technology 15 usad to bridge the learning space.
Onlina learmdng provides an opporturdty for graster divarsity (n
the means of instruction and in the delivery of educational and
training services. It also lands itsalf to addressing a wide variety of
learning stylas.

T datermineif online laarning Ls right for you, review the following
statements:

+ 1 am very comfortable with using my computer for email,

Internet, and word processing.

+ | have access to a computer most of the time.

+ L have Internet accass ata fast spead.

« 1 havewary strong time management and organization skils.

« | havewery strong study skills.

It you agree with all five staternents, cnline courses may be for
you!

Online Courses:
» are acadarmdcally equivalent to tradittonal on-campus coursss.
« allow students to fit work and school into their busy
schedulaes,
« offer the flaxbiity to chooss where, when, and how often
stidents complete lassons at home.
- save time and expense of travellng to campus.

Types of Online Courses
Hybrid

These courses have sami-regular on-campus meetings and [mterneat
work. Class meetings are condurcted online aswall as in traditional
settings, such as a lab or classroom. Students are required to
participate in Internat-based activitias and attend on-campus course
meetings.

Online

These coursas dellver 51% or more of the course content and class
communication over the Internat. Student particlpation is required
online

Note: For kybrid and entirely online conrses, students must fuve
access to & computer with refiable Internet comection and a valiad
el @addness,

Web-Enhanced

These courses have tradttonal, face-to-face meetings; however, at
the discretion of the instructor, some or all of the courss contant
miay be avallable on the Internat.

Online Course Orientations

Students may be asked by thelr instructors to participate in an
orlentation. The following options (nclude bat are not lmited to
what students may bea asked to do

Option 1:

The following link will allow studants o an interactiveonline
orientation. hitpe/iwww.swood.edu/~olc/OnlineOrientations.
htm

2009 2010 Srtlosntons, (bt Faiy 27
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Option 2:
Attend an cptional on-campus orentation, f scheduled by the
individual tnstructor https' fsweed.edu/~ 0185,

Option 3

Read the Student Orlentation Packet on the Stndent Information
saction of the Online Learning Pages.

hitpe//swecd.edn) ~ole/OnlineOrienta tions.him

O call toll free 1-866-471-4246

Online Learning Center
This center Ls for support of students, faculty, and staff who work,
learn, or teach In an online environment.

Email: BRhelpgsweod adu

Telephone: £13-432-6585

Location: Room L103 located on the first floor of the LRC,
Bullding §20

Hours: Monday—Thursday: 9 a.m.—& pam.

Friday: 9 am.—4 pm.

Saturdayand Sunday and all School Holidays Closad

Note: Hours are sulject to change based on the acadentic calendar

Prior to the start of each term, online information cards will be
malled to students registered in online cour ses. These card s contaln
detailed log-in Information.

For moce Information on anline courses, pleasecontact Southwastern
College Admissions at £19-482-8550.

[ranster Courses

Southwestern i5 a reglonally accredited college with courses
appropriately designated for transfor and/or baccalaureate cradit.
Southwestern College cowurses are generally accepted throughout
the nation by other colleges and universities. However, acceptance
of a Southwestern College course 15 ultimately determined by the
recelving institution. [n addition, there may bea limit to the number
of unitsa college or undvearsity may allow from a communtty collega.
Career/technical and developmeantal courses, ln most cases, do not
transfer to othar collegas or unlversities,

The following are examples by which a communitty college course
sy transfer:

+ Az meeting a lower-divislon malor requirement at the intendad
transfer collage or untversity. To be accapted for this parposa,
theoourss usually corresponds exactly tothe comparable coursa
at the transfar institutlon in content, precaquisite, and untt,

+ As meeting peneral education requirements. The student
should review the general education patterns for the college
or urlversity to which hefshe Intends to transfer. A list of the
transferable general education courses for the Californda State
Unuverstty (CSU/IGETC) and the Untversity of California
(IGETC) systams are provided on page S0. All students
should consult with a counsslor for assistance in selecting the
appropriate general education course pattern.

« As elective cradit. Elactiva credit may beappllad to the total aot
raquirement for the bachelor's ar higher degres. The racatving
Lnstitution rasarvas the right to determine the extant to which
transfer credit mtisfies the specific and elective requiremants

of degree programes.

= ans--zf-l-J.-sim..-m-ﬁ.m;-ﬁ.m?

Courses not acceptad to mest specific sublact requirements are
usually the result of one of the following cocurrences:
+ The units have exceaded the maximum amoont of commundty
collage units allowed by the transfer institution.
+ Thecorresponding courseat the transfer instttirtion 1s designated
a8 upper-division.
+ The course 15 a prerequisite for a course in the student’s major,
which 1s normally completed in high schoal.

Nontraditional and Alternative
Course Credit

Auditing/Mat for Credit

The Governing Board of the Southwastern Community Collage
District, under the provisions of Chapter 5, Section 76370.3 of the
Education Code, hereby authorizes individuals to andit regularly
scheduled credit coursas, subject to the following conditions and
stipulations:

+ A person must meet college ellpibility requirements for
admission to audit courses,

+ A (315) fee per unit per semestar shall ba charged for each class
andited. Students enrolled in classes to recatve cradit for 10 or
more unlts shall not be charged a fee to audit three or fewer
samaster units per samester, Additlonally, the mendatory health
fee and coursa fees must be patd.

+ Mo student auditing a course shall be permittad to change hisor
her enrollment in that courss to receftve credit for the cowrsa,

+ Priority in class enrollment shall be given to students desiring
to take the coursa for cradit.

+ Audit registration will be imited to thelast day of the schaduled
add/drop period and will require permission of the nstructor
of record, including his or her signature authorizing audit
registration Ln the class.

+ A maximum of two courses par samester may be audtted in any
regular Instruction term (fall, spring. or summer).

+ All college pollctes and procedures apply to audit students.

« Classroom attendance of students auditing a coursa shall not be
included in computing the apportionment due the District,

Audit petitions are avallable in Admission at the Chula Vista
campus, the Higher Education Center at National City, the Higher
Education Cantar at Otay Masa, or online st www.sweed. edu (click
on Admissions and Registration, then on printable forms.)

Credit by Challenge Examination

A student may obtaln credit by challenge examination for graded
courses at Southvwestern College. Credit by challenge examination for
coursas ldentified in the high school district articulation agreements
15 tncluded under this policy.

The school approving the challenge by examimation shall determine
the type of examination to evaluate comprehension or knowladge
and the condition for 1ts administration.

Cradit by challenge examimation 15 restricted and excludes physteal
education activity courses. Challenge by exarminationwill be provided
for all coursas which are not exempt. A list of courses exempt from
challangeexamination 15 found tn the Instructional Support Secvices
Office, the appropriata school affice, and Admissions. Petitons are
available in Admissions at the Chula Vista Campus, the Highar
Education Center at Mational City, of the Higher Education Center
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APPENDIX 12 — Spring 2010 Schedule
of Classes

Southwestemn College » Spring Schedule 2010

* Southwestern College

""DEiance Education _

Convenient, flexible, and accessible on and off campus
Same application, registration, credits and fees as on-campus courses

IMPORTANT:
= Distance education courses may require an email to the instructor, course log in by a
required date, and/or attendance for an orientation/meeting face-to-face “on campus.”
+ Refer to the description online for course specific information
+ Fees are due immediately upon registration
= Essential skills include using email, a word processing program, saving documents, and
navigating the Internet.

The courses listed on the following pages represent all online and hybrid courses offered by Southwestemn
Community Collage this samester, For mora detailed information partaining to each saction offered, please
refer io the online class schadule.

@ Online courses are presented over the Internat through our online instruction website at wawswood,
blackboard, These courses allow studant 1o do their work from home on computers through the use of a
4 maodam ar high-spead internet access and a commercial internet provider. Students who do not have these
BlackDo™ facilities may ba able to make use of the college labs 1o connectto thess COLFSES,
Online courses require a computer or access to a computer. Students shoud be aware that any farm of
non-traditional study requires salf-discipline and personal motivation. The courses require that students
integrate learning from textbooks with discussion group participation and frequent interaction with the
ingtructor through email and/or talephone. Non-fraditional education provides access to those prospactive
students who may not narmally be able to attend on-campus cdasses.

All new and potential online smdents should read the faq page before enrolling in courses. This page
can be found at wwwawead adn, Al new onlin e students and students who nead assistance lkaming fhe Southwestem
Commumnity colege onfine course sysiem, must complate tha online orentafion found at wwwawead hlackhoard com

How to contact your instructor

Each onfine instructor has an emal address which consists of fheir first inifial and last name followed by
@swesd adu. For exampla, John Smith would have and emal address of jamithifisweed. edu. Or you may didc on fheair
name in the online schedule to send an email,

119
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APPENDIX 13 — Curriculum Approval
Flowchart

Flowchart of the CurricUNET Approval Process
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Curriculum roval Process Explanation:

The curriculum approval process actually begins when the discipline faculty member
proposes changes to curriculum to the department prior to introduction of curriculum to
CurricUNET. When approved by the department, the faculty originator then creates a
new or modified curriculum in CurricUNET and proceeds with the following two-part

curriculumn approval process:
Partl; Prelaunch (preparing the course for the Curriculum Committee)

1.

Prelaunch: The faculty originator prelauches the curriculum on CurricUNET.

2. Dean & Dept. Chair approval: (unimited) School Dean and Department Chair

3

4,

sign off on CurricUNET.

Office of Instruction Review: (unlimited) Technicians review and suggest

changes to faculty originator.
(10 days) Library faculty,

Library, Adiculation & Prereguisite Review:
Articulation Officer and Assessment Officer review and recommend necessary

changes to faculty originator. If no sign off, system defaults to next step.

5. Originator Response Time: (7 days) Faculty originator incorporates

recommended changes, corrections, and/or omissions to curriculum. If not
completed within 7 days, system defaults to Prelaunch step.

Final Review: (5 days) Final review by Instructional Support Services

Technicians, Schoal Dean and Dept. Chair. If not signed off by Dean or
Department Chair, system defaults to next step. Upon approval, email is sent to
faculty originator stating that the curriculum in ready for launching.

Part ll: Launch (Curriculum goes forward for action)

7. Launch: (must follow Brown Act) Curriculum is sent to Curriculum Committee

members electronically for their review prior to calendared Curriculum Committee
meeting.

8. Agenda: (unlimited) Curriculum is placed on a calendared Curriculum Committee

mesting agenda for committee action.

Cumiculum Committee Action: (calendared date) Curriculum Committee meets

to review, discuss and take action (to approve, deny or table) curriculum. Mote:
Curriculum Committee policy is that curriculum with more than four (4) requested
changes during a meeting will be tabled until corrected.

10.Co-Chair Sign Off: (5 days) Forapproved curriculum, Co-Chairs of the

Curriculum Committee (Vice President for Academic Affairs and the Academic
Senate President-Elect) sign off electronically on CuricUNET. Vice President for
Academic Affairs takes curriculum to the Office of the Superintendent/President
for inclusion on a Governing Board agenda for final approval.
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11. Goveming Board Action: (calendared date) Curriculum is placed on a summary
report for Governing Board, which then reviews and takes action (to approve,
deny or table) on curriculum,

12.Final Processing: (unfimited) Instructional Support Services enters the final
signoff for curriculum to become “Active”. They also follow up on curriculum to
ensure proper routing, paperwork and reporting of curriculum to Systems Office
[Chancellor's Office].

Lmportan i Note:

1) must be approved by the Curriculum Committee,

2) must follow the curriculum calendar deadlines,

3) must obtain Governing Board Approval by spring and
4) must be published in college catalog.
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APPENDIX 14 - Signature Verification Page
CCC:

APPLICATION SUBMITTAL

Yfou are about to submit your application to Southwestern College.
MO CHANGES can be made to your application once it is submitted.

To return to the application and YERIFY your entries, use the link at the bottom of this page.

California state law™ allows you to submit your application and residency
information online with an electronic signature verification. Your completion of
this page will provide the necessary verification for electronic submission. The
security and privacy of the information in your submitted application are
pratected as described in the CCCApply Privacy Policy.

* Section 34300 of subchapter 4.5 of chapter 5 of division 6 of title 5 of the Callfornia Code of
Regulations.

By checking here, | , declare that:

e All of the information in this application pertains to me.

o lnder penalty of perjury, the statements and information submitted in this online admission
application are true and correct.

¢ | understand that falsification, withholding pertinent data, or failure to report changes in
residency may result in District action.

e | understand that all materials and information subrmitted by me for purposes of admission
become the property of Southwestern College.

By checking here, |, , acknowledge understanding that:

s Federal and state financial aid programs are available and may include aid in the farm of grants,
work study, andfor any available student loans. | arm aware that | may apply for assistance for
up to the total cost of my education including enrollment fees, books & supplies, transportation,
and room and board expense.

s | may apply for financial assistance if | am enrolled in an eligible program of study (cenificate,
associate degree, or transfer), and may receive aid if qualified, regardless of whether | am
enrolled full-time or part-time.

o Financial aid program information and application assistance are available in the financial aid
office at the college. The application is also available on-line.

Mote: CRCAnply will provide links to financial aid information and applications
after vou subrmit this application. You can also find financial aid information at
wwa icanaffordcoliege.com, and on most college websites,

[ SUBMIT MY APPLICATION |

Return to the application without submitting.
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