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A. INTRODUCTION

About Southwestern College District

M THE COLLEGE

Southwestern College is an Hispanic-Serving-Institution and one of the most diverse community colleges
in the nation. With 89% non-white, Southwestern College also qualifies as an Asian American, Native
American, Pacific Islander serving institution (AANAPISI). In recent years, Southwestern College has
increased efforts to fulfill its mission by supporting services and instruction that meets the needs of
the community’s most vulnerable populations. The College District established a Restorative Justice
Program that provides face-to-face instruction for incarcerated students at the Richard J. Donovan
Correctional Facility and recently graduated its first students. The College District has College and
Career Access Pathways (CCAP) agreements with both public school districts and a number of charter
and private schools in its service area providing college courses to a large number of local high school
students. The College District supports students’ basic needs with the Jag Kitchen food pantry that
serves students with hot meals and staple pantry goods at the Chula Vista, National City and San Ysidro
campuses. Jag Kitchen has become the foundation for a larger SWC Cares hub that provides financial
aid assistance, personal wellness and safety, legal, and immigration resources among other services.

Mission

Southwestern Community College District is the premier public institution of higher education
in Southern San Diego County that serves a diverse community of students by providing quality
academic programs, comprehensive student support services that ensure equitable access and clear
pathways to student success.

Southwestern Community Collegze District promotes learning and success to prepare students to
become critical thinkers and engaged lifelong learners/global citizens. The District is committed
to continuous improvements through the use of data-informed planning, implementation, and
evaluation.

Southwestern Community College District utilizes a variety of instructional modalities to provide
educational and career opportunities in the following areas: Associate degree and certificate
programs, transfer, professional , technical and career advancement, foundational skills, personal
enrichment, and continuing education.

Vision
Southwestern College is the leader in equitable education that transforms the lives of students and
communities.
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Values

Student Success - Southwestern College provides a student-centered environment, through
equitable access, opportunity, support and clear pathways that enable students to achieve their
educational and professional goals.

Equity- Southwestern College intentionally identifies and removes barriers to cultivate success
for all, and purposely addresses the effects of systemic inequities

Scholarship - Southwestrern College inspires students to become lifelong learners and
responsible global thinkers.

Professional Excellence - Southwestern college continuously supports and educates all
employees to ensure effective collaboration, support student success, and uphold the highest
professional standards.

Cultural proficiency - Southwestern College engages in cultural proficiency by providing a rich
learning environment that embraces our cultural differences and experiences.

Sustainability of Stewardship - Southwestern College utilizes natural, financial and physical
resources effectively, equitably, and respectfully.

Community - Southwestern College bridges the gap between higher education, civic
engagement, and economic well-being to the community we serve.

SOUTHWESTERN COLLEGE DEFINITIONS OF DIVERSITY, EQUITY,

AND INCLUSION

Diversity - Diversity is all differences and similarities including all human traits, experiences,
beliefs, and backgrounds that make each individual unique.

Equity - Equity is intentionally identifying and removing barriers to ensure access and provide
meaningful opportunities and support for all to succeed.

Inclusion - Inclusion is actively honoring and respecting diversity to foster a safe and welcoming
community where all are inspired to participate and realize a sense of belonging.
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B SOUTHWESTERN COLLEGE INSTITUTIONAL LEARNING

OUTCOMES

A. Communication Skills (Listening, Speaking, Reading, Writing)
1. Listen and speak actively and critically to identify a person’s position and then analyze it
to determine its quality.

2. Presentideas in a clear and organized way to others.

3. Analyze and evaluate text in writing.

B. Thinking and Reasoning (Creative Thinking, Critical Thinking, Quantitative

Reasoning)
4. Formulate and share ideas, analyze the ideas of others, integrate them into their
thinking.

5. Assess and analyze data and information as they investigate issues and solve problems.

6. Use quantitative reasoning to identify, analyze and solve quantitative problems.

C. Information Competency (Research and Technology)
7. Research topics by identifying, analyzing and assessing the ideas from a variety of
sources to conduct research.

8. Students will use print material and technology to identify research needs and develop
and evaluate information effectively and responsibly.

D. Global Awareness and Ethics (Social, Cultural, and Civic Responsibility)
9. Collegially work with diverse groups of people.
10. Identify and examine the cultural values of different ethnic groups in a sensitive and
respectful manner.
11. Analyze and evaluate the influence that science, mass media, politics, socio-economics,
technology, lifestyle, art, environment, religion or history have on society.

12. Analyze and critique the ethical implications of decision making on personal behavior,
and on social, political or economic institutions.

13. Evaluate and determine if a given set of economic, social and environmental systems
and practices are sustainable in the long term.

E. Aesthetic Sensitivity and Historical Literacy (History, Creativity, and Artistic and
Perceptual Experiences.)
14. Identify, examine and critique the aesthetic, political, scientific, philosophical or and
historical elements of human culture.

15. Demonstrate creative thinking and artistic sensitivity in creating works of art and
effectively describe the artistic processes used.

16. Analyze and critique the philosophical, technical, historical, cultural and aesthetic
qualities of works of art
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B ESTABLISHMENT AND EXPANSION

Located in the southern part of San Diego County, the the Southwestern Community College District is
a single-college district that serves the communities of Bonita, Chula Vista, Coronado, Imperial Beach,
National City, Nestor, Otay Mesa, Palm City, San Ysidro, and Sunnyside. Residing next to two major
U.S.-Mexico border crossings, the College also serves a large number of binational students which
attributes to the College’s “frontera” identity that imbues its mission to “prepare students to become
critical thinkers and engaged lifelong learners/global citizens.” Since Southwestern College is the only
public higher education institution in its service area, this unique location positions the College to play an
important role in the intellectual growth and economic development for residents and industry in both
the United States and Mexico.

Established in 1961, Southwestern College (SWC) conducted classes in the evenings at Chula Vista
High School. In the three years before the College took occupancy on its current 156-acre Chula
Vista location, Southwestern offered classes to 1,677 students. Over the last 59 years the College
has grown significantly. Over the years, Southwestern has opened three Higher Education Centers in
key geographical areas of the College’s service area in National City, Otay Mesa, and San Ysidro in
response to student needs as defined in the mission. Southwestern College also operates the Crown
Cove Aquatic Center site in Coronado. SWC has had significant community support through the approval
of three general obligation bonds including Proposition Z, a $400 million general obligation bond passed
overwhelmingly by South County voters in 2016. This bond led to the construction of instructional
space for a Wellness and Aquatics Complex, a Math, Science, and Engineering building, an additional
science and lab building at the Higher Education Center in National City campus, a Center for Business
Advancement to house all small business resources, and a College Police Building. In the 2018-19 school
year, Southwestern College served a population of 28,937 students and in the same year granted 2,775
degrees and certificates.

Sites

The Higher Education Center at National City (HECNC) was established in 1998 in partnership with
the City of National City. The campus received Center status from the California Community Colleges
Board of Governors in May 2013. The Center offers a varied curriculum and in fall 2018 enrolled an
unduplicated headcount of 2,762 students. The Center houses three Career Education (CE) programs:
Dental Hygiene, Medical Laboratory Technician, and Medical Office Professional, and a variety of
student services such as career counseling and library services are available for students to support their
academic success and career planning goals. The HECNC is also the home base for an apprenticeship
program with the Puget Sound Naval Shipyard and the Naval Air Station, North Island in Coronado.
Coursework leads to a Certificate in Leadership and Supervision. With funding from SWC’s Proposition R
general obligation bond passed in 2008, the College established the Center for Business Advancement to
consolidate the College’s four, small-business resources into one location at the HECNC. Housed in the
Center for Business Advancement are the following programs: San Diego Center for International Trade
Development (CITD); Procurement Technical Assistance Center (PTAC); Small Business Development
Center Network (SBDC) and South San Diego Small Business Development Center; and San Diego &
Imperial Women’s Business Center.
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The Crown Cove Aquatic Center (CCAC) is an off-campus site of Southwestern College nestled between
the cities of Coronado and Imperial Beach on the Silver Strand State Beach. Through a unique partnership
with California State Parks and Recreation and the Division of Boating and Waterways, CCAC provides
a wide range of educational and recreational aquatic activities predominantly in the sports of canoeing,
kayaking, sailing, stand-up paddling, and surfing. In fall2018, CCAC enrolled 678 students (unduplicated
headcount) in service to the local community with recreational opportunities and instruction in support
of the mission.

The Higher Education Center at Otay Mesa (HECOM) opened and was granted Center status by the
California Community Colleges Board of Governors in fall 2007. Located in Otay Mesa only minutes
away from the U.S.-Mexico International Border, the Center brings higher education closer to those who
live or work in the border region.

The HECOM houses a number of resident programs including the Police Academy, Nursing & Health
Occupations, Fire Science Technology, Paramedic, Emergency Medical Technician, International
Business, and the International Logistics and Transportation program. The Center also offers courses
in general education, basic skills, community development, and transfer studies, and provides general
and specialized counseling services. In fall 2018, the HECOM served 1,752 students (unduplicated
headcount).

(Southwestern College Data Warehouse. Enrollments by HEC Location (2014-15 to 2018-19))
(Higher Education Center at Otay Mesa)

The Higher Education Center at San Ysidro (HECSY), first established in 1988, is located in a small
community in the southwest portion of the College District’s service area, minutes away from the U.S.-
Mexico International Border. The Center is built on the former site of a McDonald’s restaurant, which
in 1984 was the location of the largest mass shooting in the U.S. at the time. A monument to the 21
victims was designed by a SWC architecture student and is located in front of the Center. A memorial
is held each year on the anniversary of the shooting to commemorate the community’s resilience and
determination to turn a tragedy into a symbol of positivity and hope that educational opportunity brings
to its residents. The HECSY achieved Center status from the California Community Colleges Board of
Governors in May 2013.

The Center’ssignature programsare Family Studies (formerly Child Development) and Legal Interpretation
and Translation. The Center also offers a wide range of services and courses for students to complete
general education requirements. In fall 2018, HECSY served 2,717 students (unduplicated headcount).

(Southwestern College Data Warehouse. Enrollments by HEC Location (2014-15 to 2018-19))
(Higher Education Center at San Ysidro)
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B ACCREDITATION STATUS AND CERTIFICATION

Southwestern Community College District is accredited by the Accrediting Commission of the Community
and Junior College (ACCJC) of the Western Association of Schools and Colleges. Additionally the
following programs are accredited or certified/sanctioned by professional organizations, government
agencies and other oversight bodies:

Professional Program Accreditor

Associate Degree Nursing Accreditation Commission for Education in Nursing (ACEN)

Commission on Accreditation of Allied Health Education
Program (CAAHEP) in collaboration with Accreditation
Review Council on Education in Surgical Technology and
Surgical Assisting (ARC/STSA)

Surgical Technology

American Dental Association Commission on Dental

Dental Hygi
ental rygiene Accreditation

Committee on Accreditation of Educational Programs

Emergency Medical Technician EMT) |\ EMSP) for the EMS Professions

Commission on Accreditation of Allied Health Educations

Paramedic Training Programs (CAAHEP)

National Accrediting Agency for Clinical Laboratory

Medical Laboratory Technology (MLT) Sciences (NAACLS)

California Department of Health Services Licensing and
Certified Nursing Assistant (CNA) Certification Aide and Technician Certification Section
(ATCS)

California Board of Vocational Nursing and Psychiatric

Licensed Vocational Nursing Technicians

American Bar Association (ABA) Standing Committee on

Paralegal Paralegals

State of California Department of Justice Commission on

Police Acad Training P
otice Academy Training Frogram Peace Officer Standards and Training (POST)
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B SOUTHWESTERN COLLEGE DEMOGRAPHICS AND TRENDS

Southwestern College is a proud Hispanic-Serving-Institution (HSI) and has maintained its commitment
of providing access to higher education to students throughout its service area. For the four academic
years spanning 2015-16 to 2018-19, the College’s enrollment has experienced consistent growth each
academic year.

Term and Annual Enrollments

College enrollments presented as unduplicated headcount in figure one increased an average
of 2.3% annually in the four years (Table 1). The majority of unduplicated headcount increase
is accounted for in Spring term enrollments which grew at an average of 1.9% annually. Fall
term headcount increased a modest annual average of 0.2%. This increase in unduplicated
headcount represents approximately 600 additional enrollments per academic year over the
previous annual headcount.

Figure 1. Four year trend in Fall and Spring unduplicated student headcount

Student Enrollments by Academic Year

30,000 26,397
26,562 26,775 27,407

25,000

20,000 19,652 18,600 19,959 18,632 19,783 19,062 19,753 19,703
15,000
10,000
5,000
0

2015-16 2016-17 2017-18 2018-19
Fall M Spring Annual

Source: CCC Chancellor’s Office Data Mart




16 | SOUTHWESTERN COLLEGE | 2020 INSTITUTIONAL SELF EVALUATION REPORT

Table 1. Comparision of fall and spring four year average unduplicated headcount

Unduplicated Student Headcount by Academic Year

Comparisons Fall Spring
Four-Year Average 19,787 18,999 27,285
Average Annual Percentage Change 0.2% 1.9% 2.3%

Source: CCC Chancellor’s Office Data Mart

Table 2 presents the College’s full-time equivalent student (FTES) data. Data are presented for
both credit and noncredit FTES per year. Although there is some fluctuation in the amount of
FTES generated per year, on average the College has been collecting 14,671 FTES per year
with no average annual percentage change in the four years for which data are presented.

Table 2. Full-Time Equivalent Student by academic year

Fulltime Equivalent Students (FTES) by Academic Year

Academic Year Credit FTES Noncredit FTES
2015-16 14,527 189 14,716
2016-17 14,380 151 14,530
2017-18 14,472 169 14,640
2018-19 14,677 119 14,796

Source: CCC Chancellor’s Office Data Mart
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Demographic Data

Within San Diego County, Hispanics represent approximately thirty-four percent of county
residents. The Southwestern Community College District service area, as well as the College
District’s student population, reflect the diverse racial and ethnic makeup of San Diego
County’s South Bay region (Table 3). Hispanics comprise more than sixty percent of district
residents. Based on San Diego Association of Government (SANDAG) population estimates,
the current number of residents of 504,804 is projected to grow to 550,888 by 2020. The
percentage of Hispanics residing within the service area is expected to increase to 71% by 2050.
Overall Southwestern College enrollment is a reflection of the demographics of its service area
population.

Table 3. Demographic Comparison of SCCD Service Area and SCCD Enrollment

Ethnicity/Race SCCD Service Area SCCD Enrollments:
Population: 2018 2018-19*

Gender

Male 50.7% 43.6%
Female 49.3% 55.3%

Age

Age 20to 24 9.0% 31.4%

Age 50 and over 28.4% 7.1%

Race/Ethnicity

(014,1-14

American Indian/Alaskan Native 0.3% 0.3%
Asian 11.8% 10.5%
Black or African American 4.2% 4.5%
Hispanic/Latino 61.1% 68.6%
Pacific Islander 0.4% 0.4%
Two or More 2.6% 4.0%
White, Non-Hispanic 19.6% 10.2%

Persons with Disabilities 10.5% 6.6%

*Percentages for the gender and ethnicity/race categories exclude the "Unknown” and “Decline
to State” designations, the "Asian” designation includes the Filipino demographic group.

Source: San Diego Association of Government
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Gender

A comparison of gender representation within the College District finds a substantially higher
proportion of female students when compared to the community (Table 3); however, this
proportion is consistent with community college enrollment percentages statewide. The four-
year average at Southwestern College reflects gender demographics within the California
community college system. For both the College and system, gender percentages have remained
relatively consistent at approximately 54% female and 45% male and 1% unknown

Age

Southwestern College’s age demographic reflects a pattern typical within community colleges,
with a disproportionately larger number of “20 to 24" years olds compared to the general
population of the service area (Table 3). The College also serves a larger proportion of older
adults over the age of 50 than are represented in the College’s service area.

Southwestern College students under age 25 constituted more than 62% of the College’s
student population over the span of the last four years. In the past four years there has been an
increase in the percentage of students aged “19 or less” as well as students over the age of 50
whereas the College has seen a decrease in students aged “20-24 (Figure 2).”

Figure 2. Age distribution of Southwestern College students between 2015 and 2019

100% Age

80%

60%

40%

- _Ill_

0% “l [ 1 . EEEN EERD
19 or less 20-24 25-29 30-34 35-39 40-49 50+

2015-16 26.8% 36.0% 14.4% 6.7% 4.3% 5.7% 6.0%
2016-17 28.1% 34.6 13.9 6.7% 4.3% 5.8% 6.6%
2017-18 29.6% 33.0% 13.2% 6.6% 4.5% 6.2% 6.9%
2018-19 31.9% 31.4% 12.6% 6.4% 4.5% 6.1% 7.1%

Source: California Community College Chancellor’s Office Management Information Systems
Data Mart
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Race/Ethnicity

Southwestern College has a U.S. Department of Education Hispanic-Serving-Institution (HSI)
designation. The College serves a smaller proportion of Asians and White non-Hispanic students
than is present in the community. In comparison the proportion of Hispanic, African American,
and multiracial students served is greater than the proportion present in the College’s service
area (Table 3 and Figure 3).

Figure 3. Race and Ethnicity distribution of Southwestern College students between
2015 and 2019

Race/Ethnicity
100%
80%
60%
40%
20%
0% Smm - I.Il - I.I.I_
African- American Asian Hispanic Pacific Multi- Unknown/ White
American | Indian/Alaskan Islander | Ethnicity | Decline to
Native State
W 2015-16 5.5% 0.6% 13.2% 65.4% 0.6% 0.6% 1.7% 12.6%
W 2016-17 4.8% 0.3% 10.7% 66.4% 0.4% 2.7% 4.2% 10.5%
m | 2017-18 4.8% 0.3% 10.7% 66.4% 0.5% 3.7% 1.4% 12.3%
2018-19 5.5% 0.6% 11.6% 63.6% 0.7% 2.8% 1.6% 13.7%

Source: California Community College Chancellor’s Office Management Information Systems
Data Mart
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Number of Students

Regional Cost of Living

Urban residents in San Diego County experience not only one of the highest cost-of-living
burdens for the nation’s metropolitan areas, but it is also among the highest within the state
of California. Based on San Diego County’s Consumer Price Index (CPI) from April 2020, the
county’s index stood at 302.589, which is higher than the national average of 256.389 and
above all other California urban consumer price indices.

Low-income Student Enrollment

Southwestern College students experience an economic burden in terms of costs of education
an regional cost of living. Using the definition of “Perkins Economically Disadvantaged”
disaggregated data available publicly on the Chancellor’s Office Student Success dashboard,
data for Southwestern College shows that 20,773 students were categorized as Perkins
Economically disadvantaged. Additionally 6720 students were categorized as Not Perkins
Economically disadvantage. These data are presented in Figure 4 below for the 2017-2018
academic year.

Figure 4. Southwestern College students categorized as Economically Disadvantaged

for Academic year 2017-2018

25k
20K 20,773
15k
10k
5k 6,720
0
2018-2019
Academic Year
M Perkins Economically Disadvantaged Not Perkins Economically Disadvantaged

Source: Chancellor’s office Management Information System
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Labor Market Data

Prior to the COVID-19 pandemic, projections provided by the San Diego Association of
Governments (SANDAG) indicated the highest employment growth in the Southwestern
Community College District service area would be in the “Construction” service (“Finance and
Real Estate,” “Professional and Business Services”) and “Information Systems” sectors of the
economy.

Figure 5 presents Southwestern Community College District’s future employment growth in its
service area in comparison to the region. Prior to the pandemic, SANDAG's growth projections
indicated that Southwestern College’s service area growth trends would outpace those for the
region.

Figure 5. Comparison of employment growth between SWC service area and the
region.

Growth Trends in Employment

20%
15%
10%
5%
0%
2012-2020 2020-2035 2035-2050
Southwestern Community College District [l Region

Source: San Diego Association of Governments Data Surfer, Series 13 Forecast, Southwestern
College Service Area
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B. PRESENTATION OF STUDENT
ACHIEVEMENT DATA AND
INSTITUTION-SET STANDARDS

Southwestern College has set standards for areas of institutional performance relevant to its mission
in alignment with regulation and ACCJC policy. The College has incorporated these standards into its
institutional decision-making process to promote continuous quality improvement. Processes used to
establish the standards and monitor progress are discussed in Standard |.B.3. These processes resulted
in the alignment of the College’s Mission, the goals of the Governing Board, Vision for Success goals,
Equity Goals, and Jaguar Pathway (Guided Pathways) goals. This alignment has helped to facilitate
conversations that engage a cross-functional array of College employees, students, and community
members in a more integrated approach (INT-1).

B COURSE COMPLETION RATES

Course completion rates overall exceed institutional set standards and have been increasing over the
past five year (Figure 6). Although course completion rates for internet based courses still lag behind
and below institutional set standards, distance education courses success rates have increased every
year for which data is available (Table 4). This is due to the College District’'s commitment to rigorous
professional development for faculty who teach online. A distance education certification is required
before faculty are allowed to teach online.



https://drive.google.com/file/d/1IJW93kGYVWEAOEwy43QdCihvMo47JkSF/view?usp=sharing
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Figure 6. Course Completion Rates compared to institutional set standards.

Successful Course Completion Rates - Overall
Compared to Institution Set Standards for the Past 5 Years

B SWC Performance SWC institution-Set Standard
72%

71%

70%

67%

68%
66%

64%
62%
60%

Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018

Definition: The percentage of credit enrollments that resulted in a passing or satisfactory grade
(A, B, C, P IA,IB, IC, IPP) during the fall term

Source: California Community Colleges Chancellor’s Office Management Information System
Data Mart
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Table 4. Course Completion rates by delivery method

Student Group Fall Fall Fall Fall Fall 5-Year
2014 2015 2016 2017 2018 Average

Delivery Method

Delayed Interaction (Internet
Based)

Non Distance Education Methods 69.4% | 68.7% | 68.6% | 69.6% | 72.0% 69.6%

60.8% | 61.7% | 60.7% | 65.5% | 66.2% 63.0%

Overall course completion rates for all age groups exceed the institutional set standard. As
shown in Table 5, on average course completion rates for all students except the 18 & 19 year
old group increased over the five years for which data was available. Older students had a much
higher success rate than younger students. On average, students in the less than 18 year old
group had a higher success rate than all other students except the 50+ group. One explanation
for this can be that this group of very young students are either in College Bound courses
in the local high schools or are dually enrolled on campus. This group is usually selected by
counselors at their local schools as likely to succeed in college courses or are self-selecting into
courses as dual enrollment students either because they are highly motivated or encouraged
by family members.

Source: California Community Colleges Chancellor’s Office Management Information System
Data Mart

Table 5. Course Completion Rates by Age

Student Group Fall Fall Fall Fall 2018  5-Year
2014 2015 2016 Average

Age

1to 17 77.9% | 77.1% 76.3% 78.0% | 78.2% 77.5%
18& 19 68.0% | 66.8% 66.1% 671% | 67.6% 67.1%
20to 24 65.0% | 65.1% 65.1% 66.9% | 69.2% 66.3%
25 to 29 67.4% | 67.3% 67.2% 70.0% | 73.3% 69.0%
30 to 34 73.1% | 71.8% 69.9% 72.9% | 75.5% 72.6%
35 to 39 72.0% | 74.0% 73.6% | 75.3% | 78.0% 74.6%
40 to 49 73.8% | 75.9% 76.2% 78.3% | 82.9% 77.4%
50 + 78.6% | 761% 78.3% | 79.6% | 83.5% 79.2%

Source: California Community Colleges Chancellor’s Office Management Information System
Data Mart
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Both men and women successfully complete courses at a higher rate than the institution-set
standard. Course completion rates for both males and females increased during the five years
for which data has been presented. Female students are more likely to complete their courses
successfully compared to male students (Table 6).

Table 6. Course Completion Rates by Gender

Student Group Fall Fall Fall Fall  Fall2018 5-Year
2014 2015 2016 2017 Average
Gender
Female 68.8% 69.3% 69.0% 70.7% 72.3% 70.0%
Male 66.6% 65.3% 65.1% 67.0% 69.3% 66.7%
Unknown 70.6% 66.6% 63.7% 66.1% 68.1% 67.0%

Source: California Community Colleges Chancellor’s Office Management Information System
Data Mart

Course completion rates are highest for white non-hispanic students and have remained steady
at an average of 75.4% over the past five years. Course completion rates have increased for
African American students but at the rate of 61% on average remains the lowest success rate
among all student groups and below the institution-set standard. Asian students complete
courses at a rate that is almost equivalent to white students (Table 7). All other completion
rates exceed the institution-set standard.

Table 7. Course Completion Rates by Race/Ethnicity

Student Group Fall Fall Fall Fall Fall 5-Year
2014 2015 2016 2017 2018 Average

Race / Ethnicity

African-American 60.3% 59.1% 60.8% 64.0% - 61.0%
Qg‘t‘f\:éca” ndian/Alaskan | o309 | 70.0% | 64.6% | 68.9% | - 66.6%
Asian 74.1% 72.7% 741% 76.9% - 74.5%
Hispanic = 66.0% 65.4% 67.0% = 66.1%
Multi-Ethnicity 75.0% 68.1% 70.1% - 71.0%
Pacific Islander 65.0% 63.3% 71.9% | 65.8% - 66.5%
Unknown 71.4% 74.4% 67.3% 761% - 72.3%
White Non-Hispanic = 751% 75.8% 75.3% = 75.4%

Source: California Community Colleges Chancellor’s Office Management Information System
Data Mart
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B DEGREE COMPLETIONS

When comparing the number of Associate Degree completion to institutional set standards for the past
five years, the number of completions exceeds the standards for all years for which data has been
presented. The overall number of Associates Degrees earned has been increasing each year (Figure 7)

Figure 7. Associate Degree Completion compared to institution-set standards

Associate Degree Completion
Compared to Institution Set Standards for the Past 5 Years

B SWC Performance SWC institution-Set Standard
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Source: Southwestern College’s Internal Data Warehouse
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The Southwestern Community College district awarded more associate degrees to women than
to men. This is to be expected as the number of female students exceeds male students. The
number of Associate Degrees has increased for both men and women over the past five years.
Hispanic students are the largest group of students obtaining Associate degrees. Again this is to
be expected given the demographics of the student population (Table 8).

Table 8. Associate Degree Completions by Gender and Race/Ethnicity

Student Group 2014-15 2015-16 2016-17 2017-18 2018-19  5-Year
Average

Gender
Female 785 1,009 1,016 1,047 1,081 988
Male 521 666 670 741 775 675
Unknown * * * * 18 *
e e | ]
Asian 31 51 40 50 53 45
/B\Laqce:;: nAfrican 66 42 61 64 70 61
Filipino 178 235 203 179 187 196
Hawaiian/Pacific . . . . .
Islander 1
Hispanic 734 993 1,039 1,141 1,184 1,018
Two or More Races 23 29 43 50 65 42
Unknown 19 27 15 19 16 19
White 233 288 277 271 285 271

Definition: The number of Associates Degrees (AA, AS, ADT) awarded during the academic
year (SU, FA, SP). In cases where the number of awards for demographic groups (gender or
race / ethnicity) is less than 10, an asterisk*® is provided. Awards by TOP code are not masked
because no identifiable demographic information is provided in the breakdown.

Source: Southwestern College’s Internal Data Warehouse
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I CERTIFICATE COMPLETION

The number of certificates completed each year has exceeded the institution-set standards for the past
five years and shows a steady increase year to year (Figure 8)

Figure 8. Certificate Completion Compared to Institutional Set Standards

Certificate Completion
Compared to Institution Set Standards for the Past 5 Years
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Source: Southwestern College’s Internal Data Warehouse
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The number of certificates earned by women has increased steadily over the five years for
which data are presented. Women also out performed men in obtaining certificates. When
the available data are further disaggregated by race/ethnicity, no clear pattern of increase in
certificate completion by year is evident for any of the categories. However, more Hispanic
students earn certificates compared to other race/ethnicities (Table 9)

Table 9. Certificate Completion by Gender and Race/Ethnicity

Student Group 2014-15 2015-16 2016-17 2017-18 2018-19 5-Year
Average

Gender

Female 184 287 380 316 352 334

Male 198 289 271 253 265 259

Unknown * * * * * *

American Indian/ " * * * * *

Alaskan Native

Asian * 13 15 * * 10
Jack or African 19 15 20 15 19 18
Filipino 38 62 60 43 63 53
Hawaiian/Pacific . . . . N N
Islander

Hispanic 216 353 433 394 425 364
Two or More Races * * * * 19 10
Unknown * 11 * * * *
White 82 105 104 89 83 93

Source: Southwestern College’s Internal Data Warehouse

Definition: The number of Certificates of Achievement (Chancellor’s Office approved certificates)
awarded during the academic year (SU, FA, SP). In cases where the number of awards for
demographic groups (gender or race / ethnicity) is less than 10, an asterisk* is provided. Awards
by TOP code are not masked because no identifiable demographic information is provided in
the breakdown.
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B TRANSFER

Transfer rates have declined steadily in the past five years and have fallen below institution-set standards
(Figure 9). The College community will be further analyzing these data with broad discussion to ascertain
the reasons and to implement measures to increase students’ successful transfer to four year institutions.
One of the solutions implemented this year is the College’s partnership with San Diego State University
to open a Microsite on the Southwestern College Chula Vista campus providing additional access to the
most popular majors to Southwestern College Students.

Figure 9. Student Transfer Numbers Compared to Institutional Set Standards.

Transfers
Compared to Institution Set Standards for the Past 5 Years
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Source: Southwestern College’s Internal Data Warehouse
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When transfer numbers are further disaggregated it indicates that student transfer to out of
state and private institutions has steadily declined over the past five years while transfer to The
University of California (UC) and California State Universities (CSU) has increased (Table 10).

Table 10. Overall Transfer Numbers

Student Group 2014-15 2015-16 2016-17 2017-18 2018-19 5-Year
Average
Institution Type
In-State-Private (ISP) 245 184 171 167 141 141
Out-of-State (OSS) 257 214 197 210 187 187
CSU 611 737 703 633 639 639
uc 96 110 124 86 132 132

Source: Southwestern College’s Internal Data Warehouse

Definition: The number of transfers that occur during the academic year (SU, FA, SP). In cases
where the number of transfers for demographic groups (gender or race / ethnicity) is less than
10 (CSU) or 5 (UC), an asterisk™* or blank is provided. See data caution notes below for details.
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B LICENSURE PASS RATES

Programs for which students must pass a licensure examination in order to work have set individual
institution-set standards that are listed in Table 11 below. For the past three years all programs have an
exam pass rate higher than the institutio-set standard.

Table 11. Licensure Examination Pass Rates Compared to Institutional Set Standards

Licensure Examination Pass Rates

Examination pass rates in programs for which students must pass a licensure

examination in order to work in their field of study:
Institution- 2016-17 2017-19 2018-19

AL SetStandard  pyssRate  PassRate  Pass Rate
Associate Degree Nursing 80.8% 94.3% 81% 86%
Certified Nursing Assistant 91% 95.2% 93.7% 100%
Dental Hygiene 95% 100% 100% 100%
Licensed Vocational Nursing 70% 100% 86% 96%
Medical Laboratory Technician 94% 100% 100% 100%
Paramedic 93% 100% 100% 100%
Emergency Medical Technician 67% 59% 80% 76%

Sources: California Board of Registered Nursing, National Nurse Aide Assessment Program,
National Dental Hygiene Board, Board of Vocational Nursing and Psychiatric Technicians,
American Society Clinical Pathology (ASCP) Board of Certification, National Registry of
Emergency Medical Technicians (Paramedic and EMT)
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B JOB PLACEMENT RATES

Job placement rates are an important measure for Career Technical Education (CTE) Fields and
are a reflection of the College’s effort both in training and providing students with opportunities
for internships as well as the college’s effort in placing students in high wage jobs. Placement
rates for all CTE programs are presented in Table 12 along with the institution-set standards for
each one. With few exceptions job placement rates have been increasing over the past three years
and exceed the institution-set standards. The changing employment marked as a result of the
pandemic will be affecting both the College’s training efforts and placement rates in the future.

Table 12. Employment Rates for Career and Technical Education Students

Employment Rates for Career and Technical Education Students

Job Placement rates for students completing certificate programs and CTE (Career
technical education) degrees:

2016-17 2017-18 2018-19

Institution- Job Job Job

Program Set
Standard Placement Placement Placement
Rate Rate Rate

Accounting 61.90% 57.10% 75% 81.10%
Architecture 64.20% 66.70% 60% 53%
Automotive Performance 56.90% 23 30°% 839% 80%
Systems
Business Administration 65.70% 73.30% 72.70% 72%
Business Management 59.70% 58.30% 60% 89%
Certified Nursing Assistant 79% 50% 90.90% 88%
Child Development 53% 59.60% 67.10% 68%
Child Development Teacher 70.20% 69.60% 69.20% 61%
Cllnlc:?\l(Medlcal Laboratory 019% 93.30% 94.10% 100%
Technician
Community, Economic and 66.30% 81.80% 83.30% 81%
Urban Development
Computer Science 62.30% 50% n/a 67%
Criminal Justice 70.80% 69.90% 83.60% 80%
Culinary Arts—Baking/Pastry 69.90% 87.50% 83.30% 87%
Dental Hygiene 86.20% 89.80% 90% 86%
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Emergency Medical Technology

and Paramedic-AS 76.70% 95% 100% 74%
Emergency Mledlcal Technology 779% 78 60°% 80.80% 049
and Paramedic-CT

Fire Science Technology 69.10% 79.50% 79.40% 87%
Fitness Specialist o o o o
Certification—Advanced 66.30% 71.40% 77.80% 80%
Graphic Design 55.90% 47.80% 75% 29%
Landscape Occupations 47.90% 33.30% 63.60% 63%
Law Enforcement Training 88% 100% 91 70% 999
Academy

Leadersh!p and Supervision— 40.30% 40% 059 339
Intermediate

Medical Interpreter—Basic o o o o
(English/Spanish) 66.30% 83.30% 63.20% 60%
Nursing, Associate Degree 76% 83.30% 87.30% 89%
Nursing, Vocational 79.90% 90.50% 92.30% 100%
Nursing: Central Service 059, 100% i 100%
Technology

Office Ir'n‘ormatlon Systems 50 70% 519 65.90% 79 50%
Professional

Paralegal Studies: Bilingual o o o o
(English/Spanish) 51.60% 50% R ek
Professional Photography 45.50% 50% 61.50% 70%
Surgical Technology 76.90% 70.60% 85% 87.50%

Source: California Community Colleges Chancellor’s Office, MIS Division, Career and Technical
Education (CTE) Perkins IV Core Indicator Reports
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C. ORGANIZATION OF THE
SELF-EVALUATION PROCESS

Beginning on March 16, 2020, Southwestern College made the decision to shift to remote operations.
The intention behind this was to slow the transmission of the Coronavirus that had reached pandemic
proportions and ensure the safety of the entire campus community. Although all aspects of the campus
have been impacted by the switch to remote operations, the current policies and procedures have
proven flexible enough to allow faculty, classified professionals, and administrators to adapt to the new
environment and continue to fulfill the College mission. For this reason, the Accreditation Oversight
Committee (AOC) decided not to revise sections of the self-evaluation report that had been written prior
to the outbreak of the Coronavirus.

The Accreditation Oversight Committee (AOC) has steered the institutional self-evaluation process
since 2010. As a standing committee of the Shared Consultation Council (SCC), the main collaborative
shared planning and decision-making body of the institution, the AOC provides guidance to SCC
standing committees in Accreditation review, analysis and reporting. The AOC makes the SCC standing
committees aware of Commission Standards and changes in the self-evaluation process.

The SCC Co-Chairs--Superintendent/President Dr. Kindred Murillo and Senate President Emily Lynch
Morissette--serve as the team leaders for the Pilot Project of the Institutional Self Evaluation Report
(ISER). The SCC Co-Chairs held the inaugural meeting of the ISER on Dec. 3, 2018 where they identified
team leaders for each of the ISER sections. Overseeing the overall management and implementation of
the ISER are Accreditation Liaison Officer Dr. Minou Spradley, assistant superintendent/vice president
for academic affairs, and English Professor Dr. Jessica Posey. Team leads for each Accreditation
Standard consist of an administrator, faculty, and classified professionals and are known as the SWC
Accreditation Leadership Team. Each team assembled constituency group members to augment their
individual committees and to bring relevant information to the Accreditation Leadership Team. Team
leaders collected information, data, and evidence from committee members, the Superintendent/
President, as well as members of the Academic Senate and Governing Board in order to draft responses
based upon the ISER Template of 2018.

The Accreditation Leadership Team reviewed its first rough draft on Dec. 13, 2019. The ISER team leads
submitted their first final draft on May 29, 2020. Throughout the process regular updates and special
presentations on the progress of the ISER were provided at meetings of the AOC, SCC, the Academic
Senate, and the Governing Board.

During the summer, Drs. Spradley and Posey and Professor Randy Beach reviewed the ISER for any
potential gaps and finalized the draft for constituency review from September through November, 2020.
Throughout the fall, the College facilitated three ISER-related meetings and workshops to solicit final
comments. Constituency group leaders and ISER team leads collected comments and sent them to Drs.
Spradley and Posey. From September through November 2020, the ISER underwent first and second
reads from the Academic Senate, the SCC and the Governing Board. After several months of College-
wide vetting by campus groups, the Board voted to accept the Institutional Self-Evaluation Report at its
regularly scheduled meeting in December 2020.
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B MAJOR MILESTONES

DEC. 3,2018

SWC Accreditation Leadership Team identified and ISER sections assigned

FEB. 12,2019

ACCJC training for ISER Development in Los Angeles

MARCH 6, 2019

ISER launch at SWC

APRIL 5, 2019 Identification of ISER team participants per report categories; scope of work
and meeting schedule determined

MAY 1, 2019 SWC Accreditation Leadership Team meeting

SEPTEMBER- ISER teams meet to draft writing of respective section and identify relevant

NOVEMBER, 2019

evidence; ongoing AOC meetings

DEC. 13, 2019 SWC Accreditation Leadership Team and ISER teams meet to present draft
work

MAY 29,2020 ISER Team leads submitted their first final draft

SEPTEMBER- ISER enters shared governance review in Academic Senate, Shared

NOVEMBER 2020 Consultation Council, and the Governing Board

DECEMBER 2020 Governing Board Acceptance of ISER
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D. ORGANIZATIONAL INFORMATION

B SOUTHWESTERN COLLEGE ORGANIZATIONAL CHART
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B SOUTHWESTERN COLLEGE ORGANIZATIONAL CHART
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Associate FTE = 1.00 (12 months)
Ernesto Rivera | PRES-OFT-AAST : Training Services
FTE = 1.00 (12 months) Senior Account Clerk : Coordinator
CREL-CF1-MASOC s VACANT o Andre Ortiz
: FTE=1.00(12months) : FTE = 1.00 (12 months)
: SDEV-CF1-COOR

*Senior Project Clerk
(Jaguar Pathways)
Brenda Airo-Dyer

FTE = 1.00 (12 months)

PRES-CF1-CLRK

Marketing
Communications
Associate
Alexandra Demontano
FTE = 1.00 (12 months)
CREL-CF1-MCA
Academic Senate

Administrative Secretary Il
Angela Arietti
Publications Associate FTE = 1.00 (12 months)
Brenda Mora PRES-CF1-SEC2

FTE = 1.00 (12 months) [
CREL-CF1-ASOCA
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B SOUTHWESTERN COLLEGE ORGANIZATIONAL CHART

INSTITUTIONAL RESEARCH & PLANNING
September 2020

Superintendent/President
Kindred Murillo
FTE = 1.00 (12 months)
PRES-AF1-PRES

i Administrative Secretary Il
VACANT (Anna Flores)
FTE = 1.0 (12 months)

OIE-CF1-SEC2

Dean of Institutional Research & Planning
Guillermo Abasolo
FTE = 1.00 (12 months)
RSCH-AF1-DEANA

Research Analyst
Jessica Noel
FTE = 1.0 (12 months)
RSCH-CF1-RSCHB

Principal Research & Planning Analyst
Briana Todhunter
FTE = 1.0 (12 months)
RSCH-CF1-PRPA

Senior Research & Planning Analyst Research Analyst

*Project Funded Positions

VACANT (David Wales)

FTE = 1.00 (12 months)
RSCH-CF1-SRAN

Christina Buelna
FTE = 1.00 (12 months)
OIE = CF1-ALSTA

Research & Planning Coordinator
Anna Banda Flores

FTE = 1.00 (12 months)

RSCH-CF1-COORD

Research Analyst
Jenny Hollan
FTE = 1.00 (12 months)
OIE = CF1-ALST

*Research Analyst
Edgar Romo
FTE = 1.00 (12 months)
RSCH-CF1-RSCHC
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B SOUTHWESTERN COLLEGE ORGANIZATIONAL CHART

ACADEMIC AFFAIRS
October 2019

Administrative Secretary Il

Assistant
Anisabel Santamaria ssistan

FTE = 1.00 (12 months)
ACAF-CF1-SEC2A

FTE = 1.00 (12 months)

Clerical Assistant Il
Arely Murillo

ACAF-CF1-CA3A

Dean (School of Arts,
Communication and Social
Sciences)

Dr. Cynthia McGregor
FTE = 1.00 (12 months)
ART-AF1-DEANA

Superintendent/Vice President,
Academic Affairs
Minou Spradley, Ph.D.
FTE = 1.00 (12 months)
ACAF-AF1-VP

Administrative Assistant

Kimberie Rader
FTE = 1.00 (12 months)
ACAF-OF1-AAST

Dean (School of Mathematics,
Science and Engineering)

Dean (School of Wellness,
Exercise Science and
Athletics)

James Spillers
FTE = 1.00 (12 months)
WESA-AF1-DEAN

Dr. Michael Odu, Ph.D.
FTE = 1.00 (12 months)
15

Dean (School of Business
and Technology)
Dr. Mink Stavenga

Dean (School of Language,
Literature and Humanities)
Joel Levine, Ph.D.
FTE = 1.00 (12 months)
LLH-AF1-DEAN

FTE = 1.00 (12 months)
BT-AF1-DEAN

Dean, Higher Education Center
(National City and Crown Cove
Aquatic Center)

Dean, Instructional Support
Services
Mia McClellan
FTE = 1.00 (12 months)
OIS-AF1-DEANA

Christine Perri
FTE = 1.00 (12 months)
HEC-AF2-DEAN

Dean, Higher Education Center
(Otay Mesa and San Ysidro)
Silvia Cornejo

Dean, Workforce
Development and
Continuing Education
Jennifer Lewis
FTE = 1.00 (12 months)
SEWD-AF1-DEAN

*Project Funded Positions

FTE = 1.00 (12 months)
OTAY-AF4-DEAN

SLO Assessment Coordinator :
: Rachel Nead

SLO Assessment Coordinator
: Joachim Latzer
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B SOUTHWESTERN COLLEGE ORGANIZATIONAL CHART

STUDENT AFFAIRS
November 2020

Assistant
Superintendent/Vice President,
Student Affairs
Tina King
FTE = 1.00 (12 months)
STAF-AF1-ASVP

Clerical Assistant Il
VACANT
FTE = 1.00 (12 months)
STAF-CF1-CA2

Administrative Assistant
Martha Irene Plummer
FTE = 1.00 (12 months)

STAF-OF1-AAST

________________________ L

Dean, Counseling & Student

I

Director, Financial Aid &
Veterans Services

Director, Student Equity Interim Dean, Student

Support Programs

FTE = 1.00 (12 months)
COUN-AF1-DEAN2

Director of Student

Programs and Services

EDI-AF1-DIR

Support Programs
Zeidy Barrera

Director of Disability

Support Services
Malia Flood

Director of Extended
Opportunity
Programs and

Services
Omar Orihuela

Services

SSRV-AF1-DEAN

Director of Admissions and
Records
Nicholas Montez

Interim Director of Student
Development —
Ronnie Hands

Director, Grant Program

VACANT
VACANT Guadalupe Corona, Ed.D. Rachel Fischer VACANT {FTE = 1.00 (12 months)
(Jonathan King, Ph.D.) FTE = 1.00 (12 months) FTE = 1.00 (12 months) FTE = 1.00 (12 months) © OIE-AF1-DIRG ¢

FAEV-MF1-DIRA
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B SOUTHWESTERN COLLEGE ORGANIZATIONAL CHART

BUSINESS & FINANCIAL AFFAIRS
November 2020

Assistant
Superintendent/Vice President,
Business & Financial Affairs
Kelly Hall

Administrative Secretary | Administrative Assistant

Carmen Cortez
FTE = 1.00 (12 months)
BUAF-CF1-SEC

FTE = 1.00 (12 months)

Andrea Cletus

BUAF-MF1-ASVP

FTE = 1.00 (12 months)
BUAF-CF1-AAST

Financial Services

Procurement, Central

Enterprise Services

Facilities, Operations &

Planning

Services
& Risk Management

Director of
Payroll Services
Kimberly Frost
FTE = 1.00 (12 months)
PAY-MF1-DIRA

Director, Finance
Alison Hunter
FTE = 1.00 (12 months)
FISC-MF1-DIR

Interim Director of
Campus Enterprise
Services

: Marquise Jackson
i FTE =1.00 (12 months)

Director, Facilities,
Operations & Planning
Aurora Ayala
FTE = 1.00 (12 months)

Director, Procurement,
Central Services & Risk
Management

Rosalinda Hernandez B - BOPS-MF1-DIR
FTE = 1.00 (12 months) ES-MF1-DIR
PRCH-MF1-DIRB o i
i i
1 1
1 1
1 1
1 1
1 1
College Police Internal Audit
: Chief, College Police and Internal Auditor
Safety © VACANT (New)
VACANT i FTE=1.00(12
(Davis Nighswonger) months)
FTE = 1.00 (12 months) : IA-MF1-AUD

CPOL-MF1-COPSA
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B SOUTHWESTERN COLLEGE ORGANIZATIONAL CHART

HUMAN RESOURCES
September 2020

Executive Assistant
Superintendent/Vice President,
Human Resources
Rose DelGaudio
FTE = 1.00 (12 months)
HR-AF1-EASVP

Administrative Assistant
Maggie Croft
FTE = 1.00 (12 months)
HR-OF1-AAST

HR Operations

Employee Relations & Tenure Review

Title IX

Director of Human
Resources

HR Administrative
Support

Tenure Review

Director of Employee Coordinator

Relations & Title IX
Janene Mclintyre
FTE = 1.00 (12 months)
HR-MF1-1X

Claire Utgaard
FTE = 1.00 (11 months)
Reassigned Time

EE Relations & Title IX
Coordinator

FTE = 1.00 (12 months)
HR-MF1-DIR

Angela Riggs —

Amanda Johnson
FTE = 1.00 (12 months)
HROP-OF1-AST

Human Resources Systems Analyst
Efren Barrera

Workers'
Compensation

May Zhang - Workers’
FTE = 1.00 (12 months) FTE = 1.00 (12 months) Compensation
HR-OF1-COORD HROP-OF1-BSA Analyst
Ruby Ayala
FTE = 1.00
(12 months)

Human Resources Analyst
Diana Haskins
FTE = 1.00 (12 months)
HROP-OF1-ANLST

HR-OF1-ALSTA

i Assistant Director of Human Resources
: VACANT (Angela Riggs)
FTE = 1.00 (12 months)
HR-MF1-ASSDIR

Human Resources Specialist
Teri Ashabraner

FTE = 1.00 (12 months)
HROP-OF1-SPEC

Human Resources Specialist
Cynthia Carreno

Human Resources Specialist
Tiffany Lawrence
FTE = 1.00 (12 months)
HROP-OF1-SPEC

FTE = 1.00 (12 months)
HROP-OF1-SPEC

Human Resources Specialist
Alfredo Farah

Human Recruitment Specialist
Vivana Govea
FTE = 1.00 (12 months)
HROP-OF1-HRRS

FTE = 1.00 (12 months)
HROP-OF1-SPECA

Human Resources Clerical
Assistant
Maribel Vidal
FTE = 1.00 (12 months)
HROP-OF1-SPECA

Employee Benefits

Benefits Specialist
Shelley Carbajal
FTE = 1.00 (12 months)
BNFT-OF1-SPECA

Benefits Specialist
Gabby Esquivel
FTE = 1.00 (12 months)
BNFT-OF1-SPECB
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E. CERTIFICATION OF CONTINUED

COMPLIANCE WITH ELIGIBILITY
REQUIREMENTS

Eligibility Requirement 1: Authority

The institution is authorized or licensed to operate as a post-secondary educational institution and
to award degrees by an appropriate governmental organization or agency as required by each of
the jurisdictions or regions in which it operates. Private institutions, if required by the appropriate
statutory regulatory body, must submit evidence of authorization, licensure, or approval by that
body. If incorporated, the institution shall submit a copy of its articles of incorporation.

Southwestern College is accredited by the Accrediting Commission for Community and Junior
Colleges (ACCJC). Southwestern College has maintained its accredited status since it opened in
1961. Southwestern College was last accredited by the ACCJIC in 2015-16 (INT-2).

Eligibility Requirement 2: Operational Status

The institution is operational, with students actively pursuing its degree programs.

Southwestern College serves close to 20,000 students each academic semester and over 26,000
students annually as seen in Table 1. The College’s comprehensive offerings provide students
with the opportunity to obtain a degree, to transfer to a four-year university, or to obtain job skills
for career placement or advancement. The College offers more than 2,000 course sections each
semester. Course offerings can be found via the SWC schedule of classes (INT-3).

Enrollment History

Table 1. Four Year Unduplicated Headcount Fall and Spring

Unduplicated Headcount by Academic Year

Academic Year Fall Spring
2018-19 19,753 19,703 28,397
2017-18 19,783 19,062 27,407
2016-17 19,959 18,632 26,775
2015-16 19,652 18,600 26,562

Source: CCC Chancellor’s Office Data Mart


https://www.swccd.edu/about-swc/accreditation/_files/accreditation_status_update_2018.pdf
https://drive.google.com/file/d/1twUoL8VtN4_OOIxF0VHNv1A59Ap8eAW9/view?usp=sharing
https://drive.google.com/file/d/1fZ44p-wLFaCbHG3kxiSgz1C3w7PO0YoD/view?usp=sharing
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Eligibility Requirement 3: Degrees
A substantial portion of the institution’s educational offerings are programs that lead to degrees,

and a significant proportion of its students are enrolled in them. At least one degree program
must be of two academic years in length.

Southwestern College offers 282 degrees and certificates that are listed on the College’s website
and catalog (INT-4). These include certificates that may take one or two courses to associate
degrees that require 60 units to complete. Southwestern College offers a breadth of general
education courses that meet eligibility for transfer. Southwestern college also offers non-degree
courses and programs.

Eligibility Requirement 4: Chief Executive Officer

The institution has a chief executive officer appointed by the governing board, whose full-time
responsibility is to the institution, and who possesses the requisite authority to administer board
policies. Neither the district/system chief executive officer nor the institutional chief executive
officer may serve as the chair of the governing board. The institution informs the Commission
immediately when there is a change in the institutional chief executive officer.

The College District employs a chief executive officer who is appointed by the Governing Board and
whose full-time responsibility is to the institution. Superintendent/President Dr. Kindred Murillo
was appointed by the Board in December, 2016. Dr. Murillo has more than 20 years of educational
and leadership experience in the California Community College system. The superintendent/
president possesses the requisite authority to administer board policies per Governing Board
Policy 2430: Delegation of Authority to the Superintendent/President which assures full authority,
responsibility and accountability for the College’s business, operations and educational programs
lies with the CEO (INT-5).

Eligibility Requirement 5: Financial Accountability

The institution annually undergoes and makes available an external financial audit by a certified
public accountant or an audit by an appropriate public agency. Institutions that are already Title
1V eligible must demonstrate compliance with federal requirements.

The College is financially accountable through ensuring compliance with state and federal
requirements. Adopted annual district budgets (INT-6, INT-7, INT-8, INT-9) are publicly posted
on the Business and Financial Affairs website along with tentative budgets, presentations made to
the public, and the governing board and budget workshops offered to the Colleges’ employees.

Annual audit reports (INT-10, INT-11, INT-12) for the College District, bond activity, and the
Foundation are conducted by certified accountants and housed on the website (INT-13, INT-14).
The certified public accountants that audit the College District’s finances also include a financial
aid audit.

Eight years worth of default rate data is included (INT-15, INT16, INT17, INT18, INT19, INT-20).



https://drive.google.com/file/d/1voB8Odv9vDDGZ6vD-rJh2Tujyxbt9voD/view?usp=sharing
https://drive.google.com/file/d/1NANgkgDaSGMZrIoqKDtmQOMJYiAlibhR/view?usp=sharing
https://www.swccd.edu/administration/business-and-financial-affairs/budget-documents.aspx
https://drive.google.com/file/d/1UDX_kxXJLrLT8fP8Dqtppomk6Z_aJ1vX/view?usp=sharing
https://drive.google.com/file/d/1DK0Xbh2rzv8_-PrB8Ay43oTjocEkq-k0/view?usp=sharing
https://drive.google.com/file/d/1xuAPV2NaKbR4kWQXt06hZbnqPQ2Nj-Bs/view?usp=sharing
https://drive.google.com/file/d/1V6OapK5BtsKeHM0ucej3iCRvHJnIx4Ny/view?usp=sharing
https://drive.google.com/file/d/1H1je9S1lh1bNTkl3fi2QqY-eEbpcZBON/view?usp=sharing
https://drive.google.com/file/d/1Jek8i5trk9VBQmznmXQY6lWT4A0rmhhW/view?usp=sharing
https://drive.google.com/file/d/1IrVfreA6giPRFTt6__CY_TLSaHP_Q2ej/view?usp=sharing
https://drive.google.com/file/d/1JTOmahSlC8180sKJeisogTMP0EUUHjSa/view?usp=sharing
https://drive.google.com/file/d/1S_vZoP3X8DMpC_mfbNz2UU1IQ6BAYcot/view?usp=sharing
https://drive.google.com/file/d/1BquaXRkwtnaWGgAWzJ9CUXQ5AeSezPEj/view?usp=sharing
https://drive.google.com/file/d/1-hKxn2PvIY9Ow1CB_7B6m2snERxq8NU5/view?usp=sharing
https://drive.google.com/file/d/1sklQ8s5Z4z2xK3fiEHKbrwb0RUelVVvL/view?usp=sharing
https://drive.google.com/file/d/1OelqPvVr4G86LruY8mqZFUDUn-HloCdU/view?usp=sharing
https://drive.google.com/file/d/1jRkvysH4hg80lF_q2zCxmzP4rNXelYnO/view?usp=sharing
https://drive.google.com/file/d/1S7vb_Eci2SfoKKmkd2ArNampC5uxMYGJ/view?usp=sharing
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F. CERTIFICATION OF CONTINUED
INSTITUTIONAL COMPLIANCE WITH
COMMISSION POLICIES

The Southwestern Community College District certifies that it continues to be in compliance with
the federal regulations. Eligibility Requirements one through five are addressed above with evidence
provided of the College District’s continued compliance. Eligibility Requirements six through twenty
one are addressed in standards throughout this document and also demonstrate that the district
continues compliance with Commission Policies on Rights and Responsibilities of the Commission and
Member Institutions; Institutional Degrees and Credits; Transfer of Credit; Distance Education and on
Correspondence Education; Representation of Accredited Status; Student and Public Complaints Against
Institutions; Institution Advertising, Student Recruitment, and Representation of Accredited Status;
Contractual Relationships with Non-Regionally Accredited Organizations; and Institutional Compliance
with Title IV.

Public Notification of an Evaluation Team Visit and Third Party
Comment

Regulation citation: 602.23(b).

The College will prepare a news release and post on the District’'s News Center (INT-21), inviting the
public to provide comments. The College will also distribute the news release to all local media outlets.
Finally, the College will post information on the Evaluation Team Visit and the opportunity for Third
Party Comment on the College District’s Accreditation Page (INT-22). Any third party comments will be
responded to in a timely manner. (Refer to 1.C.12)

Standards and Performance with Respect to Student Achievement
Regulation citations: 602.16(a)(1)(i); 602.17(f); 602.19 (a-e).

The College establishes standards and performance in respect to student achievement through its
Institution-Set Standards and Vision for Success goals which are regularly and systematically assessed
to determine if students are achieving those outcomes. The College District’s Institution-Set Standards
were first established in 2013 (INT-23). They are updated each spring, and the last three years of results
are posted on the Accreditation webpage under the “Annual Accreditation Reports” (INT-24) tab. These
include course, certificate, and degree completion data, persistence and transfer data. (Refer to 1.B.3)


https://drive.google.com/file/d/1bT1W_-wQrsf3YPtG9mxlUvG6koWeUUBA/view?usp=sharing
https://drive.google.com/file/d/1Ol_w7wgJpo-jvaTMZfjruCWXb9GDI_rS/view?usp=sharing
https://drive.google.com/file/d/1Ol_w7wgJpo-jvaTMZfjruCWXb9GDI_rS/view?usp=sharing
https://drive.google.com/file/d/1TpsrRQ9VyET4mkmPa6jbphmN7Zm1G2-5/view?usp=sharing
https://drive.google.com/file/d/1gO0RyL-_HvLFKKWR8RnJmyv6nRn1thLj/view?usp=sharing
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Student learning and achievement outcomes are measured and assessed across the curriculum, no
matter where or how the courses are offered. Institutional student learning outcomes and individual
program student learning outcomes are listed in the College catalog and data on student achievement
and learning outcomes are a part of program review. Additionally, the College tracks achievement data
through student success metrics established as part of its Vision for Success goals (INT-25) and Student
Equity Plan (INT-26). More detailed information on the College’s performance standards is included in
Standards I.B.3, 1.B.4, 1.B.5, 1.B.6, and |.B.9 with comparison data provided in Section 7b in the ISER.

Credits, Program Length, and Tuition

Regulation citations: 600.2 (definition of credit hour); 602.16(a)(1)(viii); 602.24(e), (f); 668.2;
668.9.

The College designs programs and awards academic credit in accordance with the California Community
College Chancellor’s Office and the Title 5 California Code of Regulations. Per AP 4100 “Graduation
Requirements for Degrees and Certificates” (INT-27) associate degrees require a minimum of 60
units, including a general education component that reflects standards in higher education, and those
requirements are explained in the college catalog. The College’s Curriculum Committee ensures that
assignment of credit hours and degree program lengths is reliable and accurate across courses and
modes of instruction, including courses approved to be offered via distance education. Per AP 4020
“Educational Programs & Curriculum Development” the College determines clock-to-credit-hour
conversion in a manner consistent with the United States Department of Education 34 Code of Federal
Regulations sections 668.8(k)(2)(i)(A) and 668.8(1) (INT-28). Student tuition and fees are explained in
Board Policy 5030: Fees (INT-29) and are also included in a dedicated site on the College District’s
website (INT-30) and in the College Catalog (INT-31).

Transfer Policies
Regulation citations: 602.16(a)(1)viii); 602.17(a)(3); 602.24(e); 668.43(a)lii).

The College engages in accepted practices when transferring and awarding credit, including ensuring
academic study of sufficient content, breadth and length; levels of rigor appropriate to the degrees or
certificates offered; and assessment results. These thorough practices provide evidence that students
are achieving key institutional and program learning outcomes. Information on these policies is available
in Administrative Procedure 4050: Articulation, (INT-32), Administrative Procedure 4020:Educational
Programs & Curriculum Development (INT-28), and are in the college catalog found on the College’s
website (INT-33).


https://drive.google.com/file/d/1Pe9KF5wH-oVI5D7T4VBTYdhWn6ZeKKQU/view?usp=sharing
https://drive.google.com/file/d/19HZ8QlE-etbSA0tEPyWpHUklv-DTwzoy/view?usp=sharing
https://drive.google.com/file/d/1DFeebvdEFyNDk2lXGGcuIxKOBgmRJFi3/view?usp=sharing
https://drive.google.com/file/d/1PJLEltsw06Eb_n0ljPd7hRqyW2LXsAUH/view?usp=sharing
https://drive.google.com/file/d/1uYH8p0SpNgPqCSYmnEUSK8KSGlS_-vBO/view?usp=sharing
https://drive.google.com/file/d/1f7DYdcBx9Mzt1LAjlAumCK-y7190N9Rl/view?usp=sharing
https://drive.google.com/file/d/1d4AQLNgw4wVeqOQ5yhpn6H7UqcN_hQtk/view?usp=sharing
https://drive.google.com/file/d/1H5MLefK90l-QOFs2nWFJ2CQMnnz3abQl/view?usp=sharing
https://drive.google.com/file/d/1PJLEltsw06Eb_n0ljPd7hRqyW2LXsAUH/view?usp=sharing
https://drive.google.com/file/d/1IUEwlGwftakjOnOe6PdvNdagyC9k6CwK/view?usp=sharing
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Distance Education and Correspondence Education

Regulation citations: 602.16(a)(1)(iv), (vi); 602.17(g); 668.38.

The College District maintains Board Policy and Administrative Procedures 4105:Distance Education
(INT-34, INT-35) and 4115:Distance Education Regular and Effective Contact (INT-36, INT-37) which
define and classify a course as offered by distance education. To ensure accurate and consistent
application of the policies and procedures for determining if a course is offered by distance education,
distance education addenda are approved through the College’s faculty-driven Curriculum Committee,
and must follow the official course outline of record (COR) as approved by the College.

To ensure authentication of student identity when taking a course via distance education, the College
requires students to access the course management system (Canvas) by logging into a password-
protected secure portal called MySWC. The student must authenticate each time s/he signs into the
portal. The College uses the Canvas Learning Management System for its course management system
and maintains an Online Learning Center to support students’ use of technology. The College employs
a full-time Distance Education Faculty Coordinator to provide training for employees in Canvas and
distance education principles, and the College’s Office of Institutional Technology provides network and
systems support. To ensure all course materials offered via distance education are accessible and 508
compliant the College employees a Technology Specialist for Accessibility & Compliance.

The college does not currently offer correspondence education, although plans are in development to
begin in spring 2021.

Student Complaints

Regulation citations: 602.16(a)(1)(ix); 668.43.

The College’s Office of Student Services operates in compliance with the ACCJC Policy on Student and
Public Complaints against the institution. The process for filing complaints is included in the SWC Student
Handbook (INT-38), and current or prospective students may read the policies and procedures on the
“Student Rights and Grievances” page in the catalog (INT-39) and on the College’s “Title IX & Campus
SAVE Act” website (INT-40). Student complaint files are maintained for seven years and information on
filing complaints and contact information for the names of programmatic accrediting bodies are available
on the respective programs’ websites. Information for contacting ACCJC is available within one click
from the College District’s homepage. A direct link to the ACCJC Complaint Process is provided on the
College District’s “Accreditation” website (INT-41).


https://drive.google.com/file/d/1wNOn8JNTPXr_xcO-Un2HPTSzBxeZ1-Gf/view?usp=sharing
https://drive.google.com/file/d/1n8hW1iXwrsnWjhmMOpacLLxganfCQtNA/view?usp=sharing
https://drive.google.com/file/d/10vwNdSY-1t7X96KqkOCTpwJbtwi3fXFO/view?usp=sharing
https://drive.google.com/file/d/1WJbQsZ3djn6XP0LFYP86Oks5qArZJ3XC/view?usp=sharing
https://drive.google.com/file/d/1npkaMHE4dwD3VB81ueL7pERVyKeHCBZR/view?usp=sharing
https://drive.google.com/file/d/1_1eJ0FY6uTld2HsvYQAVY9Qf_fO62o3U/view?usp=sharing
https://drive.google.com/file/d/1JjytNghuTET7DZhiY8EN2d2MkJalHkzr/view?usp=sharing
https://drive.google.com/file/d/1JjytNghuTET7DZhiY8EN2d2MkJalHkzr/view?usp=sharing
https://drive.google.com/file/d/1hK1zunwpS6O6W3caK5V5SfJ2FNe9CNwQ/view?usp=sharing
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Institutional Disclosure and Advertising and Recruitment Materials

Regulation citations: 602.16(a)(1)(vii); 668.6.

The College catalog and other official publications and promotional literature--both print and electronic-
-are readily available and are clear, factually accurate and current, and depict all information of
programs, locations and policies. All Accreditation documentation is available within one click from the
district’'s homepage (INT-42).

Title IV Compliance
Regulation citations: 602.16(a)(1)(v); 602.16(a)(1)(x); 602.19(b); 668.5; 668.15; 668.16,; 668.71 et seq.

The College’s Financial Aid Office operates in compliance with Title V and is diligent in keeping student
loan default rates at an acceptably low level. The student loan default rates for 2017 (the most recent year
available) is 12.6% (INT-43). The College promptly responds to United States Department of Education
(USDE) Federal Student Aid audits appropriately. The USDE has not initiated a Program Review of the
College District in at least the past five years. The College District is audited annually in compliance with
accreditation, USDE, and State standards and Title IV is included in the compliance audits. The 2018-
19 compliance portion of the audit resulted in an auditor’s opinion that the College District complied,
in all material respects, with the compliance requirements that could have a direct and material effect
on each of the College District’s major federal programs for the year ended June 20, 2019 and that the
schedule of expenditures of federal awards was fairly stated in all material respects. (Standard I11.D.15
and I11.D.16)



https://drive.google.com/file/d/1Ha9uoEHgSvqs0uGzQovToS9LaSD1a5m0/view?usp=sharing
https://drive.google.com/file/d/1aXOUlnpKMdXJPh80zv8eApOaqbMNz8Ee/view?usp=sharing
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G. INSTITUTIONAL ANALYSIS

STANDARD I: MISSION, ACADEMIC

QUALITY AND INSTITUTIONAL
EFFECTIVENESS, AND INTEGRITY

The institution demonstrates strong commitment to a mission that emphasizes student learning and
student achievement. Using analysis of quantitative and qualitative data, the institution continuously
and systematically evaluates, plans, implements, and improves the quality of its educational programs
and services. The institution demonstrates integrity in all policies, actions, and communication. The
administration, faculty, staff, and governing board members act honestly, ethically, and fairly in the
performance of their duties.

M I.A. MISSION

Standard |.A.1

The mission describes the institution’s broad educational purposes, its intended student
population, the types of degrees and other credentials it offers, and its commitment to student
learning and student achievement. (ER 6)

Evidence of Meeting the Standard

The College has defined its mission in Governing Board Policy 1200: Institutional Mission,
Vision & Values (1A1-1). The mission statement is posted on the SWC website (1A1-2) and in
the SWC Online 2019-2020 Catalog (1A1-3).

Analysis and Evaluation

The mission statement states that the Institution “serves a diverse community of students by
providing quality academic programs, comprehensive student support services that ensure
equitableaccessand clear pathwaysto student success.” The mission statesthe types of degrees
and other credentials offered by the College. It lists educational and career opportunities for
professional, technical, career advancement, and transfer to four-year institutions. It also
provides for building foundational skills, personal enrichment, and continuing education. The
mission statement also reflects the Institution’s commitment to supporting student learning
and student achievement as appropriate to an institution of higher learning. Specifically, it
states “Southwestern Community College District promotes learning and success to prepare
students to become critical thinkers and engaged life-long learners/global citizens.”

The College’s Vision and Values statements work in tandem to guide the internal decision
making process, convey priorities, and highlight the campus culture to ensure the focus of the
institution is on equitable education.


https://drive.google.com/file/d/1nt2k1tbZCfx7EzbAvYz45qgL7bPmN3FO/view?usp=sharing
https://drive.google.com/file/d/1C8iOV3YT25DF4M4sPuLpaMy9lfBRjYyA/view?usp=sharing
https://drive.google.com/file/d/1_O3W7TwnuQNuh5W2nd0FUh0HlTV7mf8w/view?usp=sharing
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Standard |.A.2

The institution uses data to determine how effectively it is accomplishing its mission, and whether
the mission directs institutional priorities in meeting the educational needs of students.

Evidence of Meeting the Standard

The College uses institutional data to determine how effectively it accomplishes its mission.
In June 2019, the Governing Board reviewed and adopted goals built on the College’s
2016-2019 Strategic Plan and the Chancellor’s Office Vision for Success, which parallel the
Mission, Vision, and Values of the College (1A2-1). The Office of Institutional Research and
Planning (IRP) provides an annual “Fast Facts” document (1A2-2) with data tied to mission
accomplishment, such as degree and course completion, and has recently expanded its use
of the Tableau software system to provide data visualization to enhance reporting (1A2-3).
Each year, IRP presents to the Governing Board data from the Student Success Scorecard on
how well the institution is doing in remedial instruction, job training programs, retention of
students and graduation and completion rates (1A2-4, 1A2-5). The IRP also annually presents
the Governing Board an evaluation of the College’s Institution-Set Standards for successful
course completion, persistence, degree completion, certificate completion, transfer volume,
and licensure pass rates (1A2-6, 1A2-7, 1A2-8). The Governing Board and the Superintendent/
President use the mission and data to set their goals (1A2-9). In 2015, the College developed
its 2016-2019 Strategic Plan using the mission statement to drive the College’s short-term
goals (1A2-10). In 2019, data on student access, retention, course completion, degree and
certificate completion, and transfer from the Student Success Metrics dashboard was used in
developing the institutional priorities aligned with the College’s mission contained in the Vision
for Success Local Goals & Student Equity Plan 2019-20 adopted by the Governing Board on
May 28, 2019 (1A2-11, 1A2-12).

In addition to the work of the Governing Board, the IRP also worked with college constituents to
establish ambitious student achievement goals aligned with the College’s mission in its Vision
for Success Local Goals and Student Equity Plan 2019-2022. Two Student Success Summits
were planned for March 1 and April 12, 2019 (1A2-13, 1A2-14) to give college constituents
an opportunity to review data and discuss innovations, as well as ongoing conversations
surrounding the Jaguar Pathways (Guided Pathways) work happening throughout the College.
The resulting Vision for Success and Student Equity Plan brought qualitative and quantitative
data together to form institutional priorities, goals and action steps (1A2-12). Finally, IRP
provides data and research services for all college constituents to make data-informed
decisions regarding program improvement to support the mission by providing a process for
requesting data and research (1A2-15).

Analysis and Evaluation

The Office of Institutional Research and Planning (IRP) provides support for the College to use
data to evaluate accomplishment of the mission. For example, use of data from the Student
Success Scorecard and Institution-Set Standards has effectively helped the Governing Board
evaluate how well the College is accomplishing its mission.


https://drive.google.com/file/d/1Z59kDtmizOle5VOCShfSXMdHZ1d2jRmd/view?usp=sharing
https://drive.google.com/file/d/1fjKv6dKzkP7jjvDG7JBa4958BvWLD0ve/view?usp=sharing
https://drive.google.com/file/d/19c_ptYNxsaHkOyek5tNPiWHJKrO5SewS/view?usp=sharing
https://drive.google.com/file/d/1KvV5Bzkk-g3bU7-mkbLKvxag7y5Cvg0e/view?usp=sharing
https://drive.google.com/file/d/1cc2U7A_N7jpvXXaGrd5sf7zeVGvFcVQy/view?usp=sharing
https://drive.google.com/file/d/1-rkAP25p1ia1KzzF0rLeGanAJvftd-A7/view?usp=sharing
https://drive.google.com/file/d/1TjfUXGm0sbWe4QbvhTC6LYjL1Z2Kiyrb/view?usp=sharing
https://drive.google.com/file/d/1fRmnQurtYMb1Iqozw7gLPBN0HqQj3SYT/view?usp=sharing
https://drive.google.com/file/d/1B1aebxTbejAubC2yqFkLxJ5Livuj7GNN/view?usp=sharing
https://drive.google.com/file/d/1aMeslFpMnvKHwrsKU4qBlRaJLbG8IBdj/view?usp=sharing
https://drive.google.com/file/d/1A6PtULIyAjGBWNH6-iEhqtfYXZ66UgLu/view?usp=sharing
https://drive.google.com/file/d/17Jar-YdlFGIIz34uWw9iQB7qrrZjL3ax/view?usp=sharing
https://drive.google.com/file/d/1hOOuiQi89bUKIVwV78_w1hsx7EpKmiXp/view?usp=sharing
https://drive.google.com/file/d/1nStBhF8ilCaH-TUX-BfQOwztMsXJ-E2T/view?usp=sharing
https://drive.google.com/file/d/17Jar-YdlFGIIz34uWw9iQB7qrrZjL3ax/view?usp=sharing
https://drive.google.com/file/d/155M9XPoKUQ_lhNJS2T8ge0fMBmz2deNS/view?usp=sharing
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Standard |.A.3

The institution’s programs and services are alighed with its mission. The mission guides institutional
decision-making, planning, and resource allocation and informs institutional goals for student
learning and achievement.

Evidence of Meeting the Standard

Alignment of programs and services with the mission is assured through the College’s
institutional planning process, curriculum approval process, and comprehensive program
review. Institutional planning at the College is an integrated framework of institutional and
operation plans, which consist of goals and activities that align with and help to fulfill the
mission and is outlined in the Integrated Planning Manual (1A3-1). In addition, The curriculum
approval process ensures all programs support the mission. The Curriculum Committee
ensures programs are approved using data such as labor market information, meets standards
of regulatory compliance, and are aligned with the mission (1A3-2). Further, the College’s
student services support students’ academic and non-academic needs (1A3-3) in alignment
with the mission.

Alignment between the mission and programs and services is further supported by
comprehensive program review, which is a cyclicial, systematic, and self-reflective process
that emphasizes alignment with the mission (1A3-4). This gives every program the opportunity
to evaluate its successes and participate in the resource allocation process to ensure their
programs are student-centered and promote excellence.

Finally, the mission guides institutional decision-making and planning which is supported by
the College’s process of shared governance, as detailed in the Shared Governance: Decision
Making and Committee Handbook (1A3-5). The College’s resource allocation process is
integrated with institutional planning and relies on its mission, strategic planning priorities,
program review, and a realistic assessment of financial assets and needs (1A3-6). The College’s
institutional planning and resource allocations are all aligned with its mission as is evidenced by
the meeting minutes of the Budget and Planning Committee and board presentations (1A3-7,
1A3-8, 1A3-9, 1A3-10, 1A3-11).

The curriculum approval process includes the mission as a key element of new program
development. New programs are asked to justify the need for the program by explaining its
relevance to the mission (1A3-12).


https://drive.google.com/file/d/1QKx4usRRIcqa7UYtdK_tkaekQslpumq2/view?usp=sharing
https://drive.google.com/file/d/1bMpYiNGWvzXH8LvxOR8sWB7kX9GHevkx/view?usp=sharing
https://drive.google.com/file/d/1S0uxFYtwOaZ_tL8zMlQBE9-EfC23gvYU/view?usp=sharing
https://drive.google.com/file/d/1L1lh46lzzb9l6Zs9GhI7YXMT2YEEl3bK/view?usp=sharing
https://drive.google.com/file/d/10r74fSzAjcolt-J-T0kU13cWJyoTLUJq/view?usp=sharing
https://drive.google.com/file/d/1ZnxrenHIBxMrXRFPpyq1jSJ_GbU5n6-v/view?usp=sharing
https://drive.google.com/file/d/1ZnxrenHIBxMrXRFPpyq1jSJ_GbU5n6-v/view?usp=sharing
https://drive.google.com/file/d/15yYBnSUS5Us6yj40xptB-dE42jQ9yYOO/view?usp=sharing
https://drive.google.com/file/d/1KVQrIo2NfeW9hlPHY7ThlftcYjHXVoQk/view?usp=sharing
https://drive.google.com/file/d/1FeCesLGKSeNOR9ZT32DpNfeCBXBID7GW/view?usp=sharing
https://drive.google.com/file/d/1ORdL03F_HZDS15pLV_ZHHPtJ_WDKJ_rk/view?usp=sharing
https://drive.google.com/file/d/16IcWWgbge7GYAt4kXhc6zmw1wHty_R_7/view?usp=sharing
https://drive.google.com/file/d/1wBVTSw1cLS-Tszmjq9Fj-z-O71hmmFdi/view?usp=sharing
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Analysis and Evaluation

The College’s institutional planning and resource allocations are all aligned with its mission.
This is clearly reflected in the College’s institutional planning process, comprehensive program
review, and curriculum approval process. The Integrated Planning Manual contains descriptions
of these planning processes and practices that guide the College’s constituency groups in
participating and contributing to achieving the mission through ongoing short-term and long-
term planning and resource allocation efforts. The foundation of the College’s integrated
planning approach is program review. Academic and administrative support units complete
a robust, comprehensive program review every four years and provide an annual update for
purposes of establishing goals that support the College mission and guiding resource allocation
annually. The mission is a key component of the self-evaluation process.

Standard |.A.4

The institution articulates its mission in a widely published statement approved by the governing
board. The mission statement is periodically reviewed and updated as necessary. (ER 6)

Evidence of Meeting the Standard

The College clearly articulates its mission, vision, and values in Board Policy 1200: Mission,
Vision, and Values (1A1-1). The mission, vision, and values are published on the “About
SWC” page of the institution’s website (1A1-2), are included in each edition of the college
catalog (1A1-3), and are prominently displayed in institutional plans, departmental offices, and
conference rooms (1A2-12, 1A4-1).

The college periodically reviews and updates the mission. The College District reviewed and
updated the mission in 2015 and 2012. As one of the first steps in periodic development of a
new strategic plan for the institution in each of those years, the College District updated the
mission statement and related policies through the shared governance process in February
2012 and March 2015 (1A4-2, 1A4-3; 1A4-4; 1A4-5). In June 2018, the College held a summit
to begin work on the Guided Pathways framework. At the summit, the District initiated review of
its mission, vision, and values, which was followed in November with a taskforce of constituent
group representatives to develop a draft for adoption (1A4-6). The taskforce presented its
draft to the SCC which was reviewed and revised on February 13, 2019 (1A4-7) and then
approved by the Governing Board on May 14, 2019 (1A4-8).

Analysis and Evaluation

The College’s mission, vision and values are evaluated and revised on a cyclical basis to
correspond with institutional strategic planning timelines. The most recent review and update
occurred in 2019. The mission, vision, and values are published both online and in hardcopy
formats that are disseminated throughout the College.


https://drive.google.com/file/d/1nt2k1tbZCfx7EzbAvYz45qgL7bPmN3FO/view?usp=sharing
https://drive.google.com/file/d/1C8iOV3YT25DF4M4sPuLpaMy9lfBRjYyA/view?usp=sharing
https://drive.google.com/file/d/1_O3W7TwnuQNuh5W2nd0FUh0HlTV7mf8w/view?usp=sharing
https://drive.google.com/file/d/17Jar-YdlFGIIz34uWw9iQB7qrrZjL3ax/view?usp=sharing
https://drive.google.com/file/d/1T3Zu65QVarBAPE-YVjxK2r9wAE-rKTXo/view?usp=sharing
https://drive.google.com/file/d/1KQNE5DyFgMmuzfPJdDtQZwPVXr5ZGjTE/view?usp=sharing
https://drive.google.com/file/d/1eMo4x_lCqIX7AwPp10FAVgPtzs4Qv7h4/view?usp=sharing
https://drive.google.com/file/d/1TXXWiTIzAYV81xGKuS-HvYvwo6yJW6yK/view?usp=sharing
https://drive.google.com/file/d/1aps1ankm3-f5PhnX734rUqYG2dMIaKcg/view?usp=sharing
https://drive.google.com/file/d/1lm-5naAhdLi6WMtHriIBeiThLRLkYInz/view?usp=sharing
https://drive.google.com/file/d/1redFf7DmOFadZ3avnsKA04PHOQnTUXEF/view?usp=sharing
https://drive.google.com/file/d/1F9oub7Lj_M3njd85WUPA-FDaleGEgnui/view?usp=sharing
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Bl CONCLUSIONS ON STANDARD I.A. MISSION

Southwestern College’s mission describes the institution’s broad educational purposes, its
intended student population, degrees, and credentials and other elements unique to the College
and its service area. The College’s Office of Institutional Research and Planning provides a
comprehensive infrastructure to support the use of data regularly to evaluate how effectively the
College accomplishes its mission and determines institutional priorities. Institutional practices
such as program review and the curriculum approval process ensure the Institution’s programs
and services are aligned with its mission. Processes for institutional decision-making, planning,
and resource allocation are driven by the mission, which is reviewed and updated regularly by the
Shared Consultation Council and the Governing Board.
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EVIDENCE LIST

1A1-1_BP_1200.pdf
1A1-2_Mission_webpg.pdf
1A1-3_Mission_Catalog.pdf
1A2-1_GB_Goals_ 19-20.pdf
1A2-2_2020_Fast_Facts.pdf
1A2-3_Data_Reprt_Webpg.pdf
1A2-4_GB_Mnts_Scrcrd. pdf
1A2-5_8S_Scorecard.pdf
1A2-6_GB_Mnts_ISS_41018.pdf
1A2-7_ACCJIC_AnRprt.pdf
1A2-8_ACCJC Fiscal Rprt.pdf
1A2-9_GB_Agen_Brd_gls.pdf
1A2-10_Strat_Plan_16-19.pdf
1A2-11_GB_Mnts_VFS.pdf
1A2-12_VES_SEP_Goals.pdf
1A2-13_Summt_PPT 3119.pdf
1A2-14_Summt_PPT 41219.pdf
1A2-15_Research_Request.pdf
1A3-1_Int_Pln_pgi1.pdf

1A3-2_CurricHdbk _pg16-19.pdf

1A3-3_Student_Services.pdf

1A3-4_ACProgram_Review.pdf

1A3-5_Shrd_Gov_Hdbk.pdf

1A3-6_Int_Pln_pg24.pdf

1A3-7_Crosswalk-Budget.pdf

1A3-8_GB TB worshop.pdf

1A3-9_PBC_ Mnts 41720.pdf

1A3-10_PBC_ Mnts 5120.pdf

1A3-11_PBC_ Mnts 51520.pdf

1A3-12_New_Prgrm.pdf

1A4-1_Doc_Review_Chklst.pdf

1A4-2_SCC_Mnts_BP1200.pdf

1A4-3_GB_Mnts BP1200.pdf

1A4-4_SCC_Agen_BP1200.pdf

1A4-5_GB_Min_BP1200_Rv.pdf

1A4-6_SCC_Mnts_111418.pdf

1A4-7_SCC_Mnts_21319.pdf

1A4-8_GB_Mnts_Miss.pdf

55


https://drive.google.com/file/d/1nt2k1tbZCfx7EzbAvYz45qgL7bPmN3FO/view?usp=sharing
https://drive.google.com/file/d/1C8iOV3YT25DF4M4sPuLpaMy9lfBRjYyA/view?usp=sharing
https://drive.google.com/file/d/1_O3W7TwnuQNuh5W2nd0FUh0HlTV7mf8w/view?usp=sharing
https://drive.google.com/file/d/1Z59kDtmizOle5VOCShfSXMdHZ1d2jRmd/view?usp=sharing
https://drive.google.com/file/d/1fjKv6dKzkP7jjvDG7JBa4958BvWLD0ve/view?usp=sharing
https://drive.google.com/file/d/19c_ptYNxsaHkOyek5tNPiWHJKrO5SewS/view?usp=sharing
https://drive.google.com/file/d/1KvV5Bzkk-g3bU7-mkbLKvxag7y5Cvg0e/view?usp=sharing
https://drive.google.com/file/d/1cc2U7A_N7jpvXXaGrd5sf7zeVGvFcVQy/view?usp=sharing
https://drive.google.com/file/d/1-rkAP25p1ia1KzzF0rLeGanAJvftd-A7/view?usp=sharing
https://drive.google.com/file/d/1TjfUXGm0sbWe4QbvhTC6LYjL1Z2Kiyrb/view?usp=sharing
https://drive.google.com/file/d/1fRmnQurtYMb1Iqozw7gLPBN0HqQj3SYT/view?usp=sharing
https://drive.google.com/file/d/1B1aebxTbejAubC2yqFkLxJ5Livuj7GNN/view?usp=sharing
https://drive.google.com/file/d/1aMeslFpMnvKHwrsKU4qBlRaJLbG8IBdj/view?usp=sharing
https://drive.google.com/file/d/1A6PtULIyAjGBWNH6-iEhqtfYXZ66UgLu/view?usp=sharing
https://drive.google.com/file/d/17Jar-YdlFGIIz34uWw9iQB7qrrZjL3ax/view?usp=sharing
https://drive.google.com/file/d/1hOOuiQi89bUKIVwV78_w1hsx7EpKmiXp/view?usp=sharing
https://drive.google.com/file/d/1nStBhF8ilCaH-TUX-BfQOwztMsXJ-E2T/view?usp=sharing
https://drive.google.com/file/d/155M9XPoKUQ_lhNJS2T8ge0fMBmz2deNS/view?usp=sharing
https://drive.google.com/file/d/1QKx4usRRIcqa7UYtdK_tkaekQslpumq2/view?usp=sharing
https://drive.google.com/file/d/1bMpYiNGWvzXH8LvxOR8sWB7kX9GHevkx/view?usp=sharing
https://drive.google.com/file/d/1S0uxFYtwOaZ_tL8zMlQBE9-EfC23gvYU/view?usp=sharing
https://drive.google.com/file/d/1L1lh46lzzb9l6Zs9GhI7YXMT2YEEl3bK/view?usp=sharing
https://drive.google.com/file/d/10r74fSzAjcolt-J-T0kU13cWJyoTLUJq/view?usp=sharing
https://drive.google.com/file/d/1ZnxrenHIBxMrXRFPpyq1jSJ_GbU5n6-v/view?usp=sharing
https://drive.google.com/file/d/15yYBnSUS5Us6yj40xptB-dE42jQ9yYOO/view?usp=sharing
https://drive.google.com/file/d/1KVQrIo2NfeW9hlPHY7ThlftcYjHXVoQk/view?usp=sharing
https://drive.google.com/file/d/1FeCesLGKSeNOR9ZT32DpNfeCBXBID7GW/view?usp=sharing
https://drive.google.com/file/d/1ORdL03F_HZDS15pLV_ZHHPtJ_WDKJ_rk/view?usp=sharing
https://drive.google.com/file/d/16IcWWgbge7GYAt4kXhc6zmw1wHty_R_7/view?usp=sharing
https://drive.google.com/file/d/1wBVTSw1cLS-Tszmjq9Fj-z-O71hmmFdi/view?usp=sharing
https://drive.google.com/file/d/1T3Zu65QVarBAPE-YVjxK2r9wAE-rKTXo/view?usp=sharing
https://drive.google.com/file/d/1KQNE5DyFgMmuzfPJdDtQZwPVXr5ZGjTE/view?usp=sharing
https://drive.google.com/file/d/1eMo4x_lCqIX7AwPp10FAVgPtzs4Qv7h4/view?usp=sharing
https://drive.google.com/file/d/1TXXWiTIzAYV81xGKuS-HvYvwo6yJW6yK/view?usp=sharing
https://drive.google.com/file/d/1aps1ankm3-f5PhnX734rUqYG2dMIaKcg/view?usp=sharing
https://drive.google.com/file/d/1lm-5naAhdLi6WMtHriIBeiThLRLkYInz/view?usp=sharing
https://drive.google.com/file/d/1redFf7DmOFadZ3avnsKA04PHOQnTUXEF/view?usp=sharing
https://drive.google.com/file/d/1F9oub7Lj_M3njd85WUPA-FDaleGEgnui/view?usp=sharing
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M 1.B. ASSURING ACADEMIC QUALITY AND INSTITUTIONAL

EFFECTIVENESS

Academic Quality
Standard 1.B.1

The institution demonstrates a sustained, substantive and collegial dialogue about student
outcomes, student equity, academic quality, institutional effectiveness, and continuous
improvement of student learning and achievement.

Evidence of Meeting the Standard

The College is committed to and regularly conducts on-going, substantive, and collegial
dialogue about student outcomes, student equity, academic quality, institutional effectiveness,
and continuous improvement of student learning and achievement. The College’s Shared
Governance: Decision-Making and Committee Handbook identifies the process and committees
where these dialogues typically occur, although discussion is not limited to these forums
(1B1-1).

Substantive dialogue regarding student outcomes, student equity, and institutional effectiveness
occurred throughout the process of developing the College’s three-year local goals under the
Vision for Success and the Student Equity and Achievement Program, including discussions
at two Student Success Forums (1B1-2, 1B1-3), the Academic Senate (1B1-4), the Shared
Consultation Council (1B1-5), which is the College’s primary committee for shared governance
and institutional planning, and the Governing Board (1B1-6).

Dialogue on student outcomes and student equity occurs annually when the Chancellor’s Office
Student Success Scorecard (1B1-7) is presented to the Governing Board (1B1-8). Although
the Scorecard was discontinued in 2018, data on student outcomes and student equity will
continue to be provided to the Governing Board from the Chancellor’s Office newly published
Student Success Metrics dashboard.

Sustained and substantive dialogue on student outcomes, student equity, academic quality
and continuous improvement of student learning and achievement occurs regularly through
the College’s District process of program review as detailed in its Integrated Planning Manual
(1B1-9). One example of this dialogue is detailed in the Fall 2018 Comprehensive Academic
Program review of the Communication department. As part of the program review process,
faculty reviewed SLO data as an opening day activity in the Falland Spring, as well as at their final
school meeting of the academic year. Based on their analysis, faculty made recommendations
in program review specifically geared to improve students’” mastery of the student learning
outcomes associated with Communication 104 (1B1-10). The program review process requires
inclusion and discussion of achievement and outcomes data by all programs and utilizes that
data discussion to plan improvements.


https://drive.google.com/file/d/1eNwovVmkVo4hYbFFXCfR8Uh4bTyuH8pe/view?usp=sharing
https://drive.google.com/file/d/1VjTtlqRmpmrqfcSAvmpfRPbBN17JIpll/view?usp=sharing
https://drive.google.com/file/d/1OK8x8c-VXVrGp-Qhcj8kkoO9OhIgCP6a/view?usp=sharing
https://drive.google.com/file/d/1TiUPEyXlpHFcJBSZGAdOxyIkcW-HS36f/view?usp=sharing
https://drive.google.com/file/d/1B4FEpo9zDRVJuaMOG1gBzAFxyx5aerS2/view?usp=sharing
https://drive.google.com/file/d/1M4xF1O724m6LaN4jouX0jgfAGOeNZPj6/view?usp=sharing
https://drive.google.com/file/d/1XoJ9tkYXsQvJB9Ux4kYgGKp4niiZWdbP/view?usp=sharing
https://drive.google.com/file/d/1zF-G6KyEsQ-Eq7VWSJAy9uVPacUBAdh7/view?usp=sharing
https://drive.google.com/file/d/1ROuy2Lq-dXtBEBGIGRuu7JOwHXF7AC3r/view?usp=sharing
https://drive.google.com/file/d/1rA93_qACKIqEJxhtZ09yl-b8Q9X0yglW/view?usp=sharing
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The College has a strong infrastructure for supporting institutional dialogue around student
learning outcomes. Dialogue by faculty on Course Student Learning Outcomes (CSLOs) and
Program Student Learning Outcomes (PSLOs) occurs each term at the program and discipline
level as part of the assessment and improvement planning process. The College’s Learning
Outcomes Advisory Committee (LOAC), a subcommittee of the Academic Senate’s Curriculum
Committee, and the SLO Coordinators create an annual Institutional Student Learning
Outcomes/ General Education Student Learning Outcomes (GESLO) report that is presented
to College leadership groups to facilitate institutional dialogue (1B1-11, 1B1-12). The ISLO/
GESLO report is discussed at the LOAC, Academic Senate, Shared Consultation Council, and
the Curriculum Committee and is disseminated to all chairs and Deans to support Program
Review. The report is also posted on the website. The most recent report included suggestions
for improvement based on dialogue between the LOAC members (1B1-13, 1B1-14). Work is
underway on the 2020-2021 ISLO/GESLO report.

Sustained and substantive dialogue regarding academic quality and continuous improvement
of student learning and achievement occurs regularly at the Academic Senate. Topics have
included institution-level student learning outcomes, general education, student learning
outcomes assessment, and principles of teaching and learning (1B1-15, 1B1-16, 1B1-17).
The Senate’s Curriculum Committee also addresses issues of academic quality by establishing
standards and processes for distance education, transferability of courses, general education,
requisites, and other curricular elements.

In addition to being used in goal-setting for Vision for Success and the Student Achievement
Program, sustained discussion of student outcomes and student equity data have led the
Office of Equity, Inclusion and Professional Development to develop an Advancing Equity in
Teaching Academy (AETA) in 2019. This year-long training program focuses on helping faculty
to improve equity-based teaching skills and strategies to better serve all students and reduce
achievement gaps. The College is committed to AETA for three years and will then evaluate its
effectiveness. AETA will help the College meet its goals to increase overall student achievement
through the use of data and self-evaluation, while simultaneously reducing equity gaps. AETA
is another example of sustained dialogue leading to improvement and innovation.


https://drive.google.com/file/d/1xGr4DWmu8tSsjK0cudySSPsxwAuym6AI/view?usp=sharing
https://drive.google.com/file/d/18YdtBktrZHEthq4_-vTqRHvIwi0BGvis/view?usp=sharing
https://drive.google.com/file/d/18YdtBktrZHEthq4_-vTqRHvIwi0BGvis/view?usp=sharing
https://drive.google.com/file/d/1AQMZTg5sLh7iHUgK_Q8q_OmLLdOBq5Wl/view?usp=sharing
https://drive.google.com/file/d/1AQMZTg5sLh7iHUgK_Q8q_OmLLdOBq5Wl/view?usp=sharing
https://drive.google.com/file/d/1fg-maJEYPipty_AVq3srIkX7UN2HlFud/view?usp=sharing
https://drive.google.com/file/d/1X8gpL-2UDuvZUx7nfOJHMoNUE-ZST_hC/view?usp=sharing
https://drive.google.com/file/d/1TktQrAZ-kzINFGbwQJio3QSmsIg6CmdN/view?usp=sharing
https://drive.google.com/file/d/1NSOyu2Qdm6V_m62L6ZWqmLWZG9HnbVkJ/view?usp=sharing
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Sustained dialogue to support students is occurring as a result of the College’s multi-year
process of adopting the national Guided Pathways principles referred to at Southwestern
as Jaguar Pathways. In this process, discussions of student achievement and institutional
effectiveness have led to a variety of innovations including efforts to improve student success
and completion as well as an on-going effort to restructure the College’s shared governance
and decision-making process into a smaller, more integrated and efficient set of committees
(1B1-18). This effort is supported by the Institution’s Executive Leadership Team and Shared
Consultation Council and widespread constituent dialogue has occured at the College
Management Team, Academic Senate, Shared Consultation Council, and other groups at the
college (1B1-19, 1B1-20, 1B1-21, 1B1-22, 1B1-23, 1B1-24, 1B1-25, 1B1-26). Discussions of
academic quality and continuous improvement in student learning and achievement led the
Academic Senate to establish and promote new Teaching and Learning Principles to support
faculty effectiveness in Fall 2019 (1B1-27).

Analysis and Evaluation

Dialogue regarding student outcomes, student equity, academic quality, institutional
effectiveness and continuousimprovement of student learningand achievement occurs regularly
throughout the College each year and that dialogue has stimulated plans for improvement.
The College’s Shared Consultation Council provides structure and leadership for organized
and systematic discussion of student achievement and institutional effectiveness through its
committees. The SCC uses that data-informed discussion to inform policies and procedures,
long-term planning, and institutional effectiveness. The College’s Shared Governance:
Decision-Making and Committee Handbook identifies the process and committees where
these dialogues typically occur, and the College’s process of program review is detailed in its
Integrated Planning Manual and Institutional Program Review Handbook. Both documents
establish SWC'’s structure for sustained dialogue. Many examples of improvement planning
and processes demonstrate the College’s commitment to collaborative dialogue and analysis
of evidence, data, and research in support of overall student success. Alongside the program
review process, sustained and substantive dialogue regarding improvements to institutional
effectiveness has been underway throughout the College in its Guided Pathways (aka Jaguar
Pathways) implementation.

Standard I.B.2

The institution defines and assesses student learning outcomes for all instructional programs and
student and learning support services. (ER 11)

Evidence of Meeting the Standard

The College has defined Institutional Student Learning Outcomes (ISLOs) (1B2-1) and General
Education Student Learning Outcomes (GESLOs) (1B2-2). All instructional programs and
student support services across the institution have designed SLOs to align with institution-
level and general education level student learning outcomes (1B2-3). SLOs are regularly and
systematically assessed across the institution following timelines and program review cycles
(1B2-4). Discussion notes for SLO results are stored in the SLO Liaison resource site (1B2-5).


https://drive.google.com/file/d/1Jnzt9u4dtp2hpjSrgf5oNuN9vD5Vy33P/view?usp=sharing
https://drive.google.com/file/d/1If6Np3l5mVs92VRYnYqjPFfyu-449tPj/view?usp=sharing
https://drive.google.com/file/d/1PlxSK5_tCNdxeqCTWYqw9i-WD9gOpnkL/view?usp=sharing
https://drive.google.com/file/d/1WbXd-L0f4cnjfNZtZNSD5x5KzEghhQMs/view?usp=sharing
https://drive.google.com/file/d/1g6AHooozP2KCOd5lzvFz8q7Dc7C19vEQ/view?usp=sharing
https://drive.google.com/file/d/17h-1wC6lksz2U3l5Mdc7Kgnk3OnWDryw/view?usp=sharing
https://drive.google.com/file/d/1C1bsDajZbhsd1LyLN0j1YhiC7MuVTMvb/view?usp=sharing
https://drive.google.com/file/d/1QsWBHGHkBY1bbME_ejuZSVvNyMS94Fh9/view?usp=sharing
https://drive.google.com/file/d/1IkTXkOaaIkLhrDIPBhwGc1dvi_wvEa4J/view?usp=sharing
https://drive.google.com/file/d/1IEAQ0evMq89inbL22H5-L5Q05pTMsZgR/view?usp=sharing
https://drive.google.com/file/d/1HxFjFbKc0OcQlLpu9SMTQN2clRX3LY0a/view?usp=sharing
https://drive.google.com/file/d/1o0enwEsgENLeCC57ywDa3nYqQypMVRjT/view?usp=sharing
https://drive.google.com/file/d/1pkIIN62oIPP0ILQQxNlpettgeuLIdr2r/view?usp=sharing
https://drive.google.com/file/d/1GYZFjdWx6BnFlUbkdgOIoL3KVWlalW0u/view?usp=sharing
https://drive.google.com/file/d/19IDQCQqJcXolNFZRiRRATBMhtMfarRN6/view?usp=sharing
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Analysis and Evaluation

In the spring of 2017, the Southwestern College Education Association (SCEA) and the District
negotiated to include student learning outcome assessment in the faculty contract. This
agreement helped to create the support and infrastructure needed for a sustainable process
of assessing SLOs. To assist with the processes of defining, aligning, and assessing SLOs
across the institution, SLO liaisons have been assigned to instructional programs and a point
of contact has been assigned to Student Support Service units. These individuals assist faculty
and student support staff with defining and assessing SLOs. The result of this new structure has
streamlined the assessment processes and use of SLO discussion results to suggest program
and unit improvements. This has resulted in richer discussions for improving academic quality
and overall institutional effectiveness.

Standard |.B.3

The institution establishes institution-set standards for student achievement, appropriate to
its mission, assesses how well it is achieving them in pursuit of continuous improvement, and
publishes this information. (ER 11)

Evidence of Meeting the Standard

With input from the Accreditation Oversight Committee (AOC) as well as the Academic Senate,
the College established Institution-Set Standards for student achievement appropriate to its
mission in Spring 2014 (1B3-1). After much discussion and review of potential formulas to
set the standards, the College elected to use 95% of a 5-Year Average (1B3-2). The College
determined to include with the annual presentation a 5% plus or minus range when determining
that the Institution-Set Standard was met, a practice that was in line with practices adopted by
other colleges up and down the state at the time. The College annually produces an Institution-
Set Standards Summary (1B3-3) and an ACCJC Annual Report (1B3-4) which provides an
achievement assessment. Both are published on the College’s Accreditation website (1B3-5).
Beginning 2019-20, the College began publishing performance data regarding Institution-Set
Standards in a stand-alone report (1B3-6). In order to raise awareness of the Institution-Set
Standards and support discussion, the Dean of Institutional Research and Planning presented
at the Academic Senate (1B3-7) and at the Career Education Committee (1B3-8). More plans
for sustained dialogue were interrupted by the College’s response to the COVID pandemic but
will continue in the future. The College reviews the ACCJC Annual Report with the Governing
Board annually to assess performance of Institution-Set Standards (1B3-2, 1B3-4).

Analysis and Evaluation

For the past three years, the College has exceeded its Institution-Set Standards with regard
to the following metrics: Successful Student Course Completion Rate, Student Retention
Percentage (Fall to Fall), Student Degree Completion, Student Certificate Completion, Student
Licensure Exam Pass Rates, and Student Job Placement Rates. However, in recent years the
College did not meet its Institution-Set Standard relating to students who transfer to a four-
year college/university. The College has fallen below the transfer standard in 2017-2018 and
will use that data as part of the Quality Focus Essay.


https://drive.google.com/file/d/1HHYdPM5ZAZrQHfRsUqIQYCqKSb6Mom70/view?usp=sharing
https://drive.google.com/file/d/1X8rTKibHh-YOEP4SRe42JX66H-5uJ1Cw/view?usp=sharing
https://drive.google.com/file/d/17zk4ayie2YYcU-WjbQWlXHTRAqHO4H_q/view?usp=sharing
https://drive.google.com/file/d/1yVyZ80sHqHz1Uk8USv8lYSbaRMmUhjb0/view?usp=sharing
https://drive.google.com/file/d/1IdgQcPukwI6sh1DxCS6H8tO1ZUHCiikW/view?usp=sharing
https://drive.google.com/file/d/1xEgGdOl_rHLl5uaOlur8txRe-TeOf8cs/view?usp=sharing
https://drive.google.com/file/d/1FsprhCDUnczw0vzCl5HQB2LS7J9ftqsM/view?usp=sharing
https://drive.google.com/file/d/1foVDR_N_fhK0WL-tZ9SVau3s1qoVlM0f/view?usp=sharing
https://drive.google.com/file/d/1aYjzImHtBgoEzY-CCnLc96mN4B3SqL7V/view?usp=sharing
https://drive.google.com/file/d/1yVyZ80sHqHz1Uk8USv8lYSbaRMmUhjb0/view?usp=sharing
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To improve transfer rates overall, the College has established a joint task force with the City
of Chula Vista (1B3-10) to develop a university transfer center on its Chula Vista campus
(1B3-11). Recognizing that aspects of the Institution-Set Standards for Student Retention
Percentage (Fall to Fall), Student Degree Completion, Student Certificate Completion overlap
with elements from the Vision for Success Local Goals and Student Equity Plan, the College
is also pursuing development of a “Second Year Experience” program to educate and support
students who aspire to transfer.

Standard 1.B.4

The institution uses assessment data and organizes its institutional processes to support student
learning and student achievement.

Evidence of Meeting the Standard

The College District’s institutional process to support student learning and student achievement
is based onananalysis of assessment and outcomes data and woven together through integrated
planning (1B4-1, 1B4-2). The College uses assessment and outcomes data to support student
learning and student achievement (1B4-3). Student learning outcomes (SLOs) are required to
be a component of the assessment data used in program review. Other assessment data such
as course completion and success rates, degrees and certificate completion, course grade
distributions, and grade point averages are also used.

The Integrated Planning Manual (1B4-4) defines how the College District organizes its
institutional processes to support student learning and achievement. This manual details how
program review identifies needed improvements to educational quality, student learning, and
student success. Program review includes resource allocation requests to implement these
improvements. Following program review, a resource allocation process is conducted to
prioritize requests that both directly and indirectly promote student learning. Prioritization
occurs through a shared governance process which ensures dialogue and analysis of requests
by constituencies across the institution. The final prioritized list of resource requests is fulfilled
to the extent possible from available funding sources. In the subsequent cycle of program
review, implemented improvements based on fulfilled resource requests are included in the
program’s assessment of student learning and achievement, as is the continuing need for
unfulfilled resource requests.

Analysis and Evaluation

The program review process, and its required use of assessment data, has effectively led to
the identification of actions to continuously improve academic quality, student learning, and
student outcomes. This allowed the program to improve academic quality, student learning,
and student outcomes. The prioritization of resource requests, through shared governance,
has led to the effective identification of those resources most needed and most likely to have a
significant impact on student learning and institutional effectiveness (1B4-5).


https://drive.google.com/file/d/1ZEJWcGDrPDdQC3WlnFLrx09rcIoGUc85/view?usp=sharing
https://drive.google.com/file/d/1y7NJy7YZHBE-jfbkbqvnyTQGtfWt-FwL/view?usp=sharing
https://drive.google.com/file/d/163symMecrqEZ3RqbHZCE8QPEp9pMFV2A/view?usp=sharing
https://drive.google.com/file/d/1AjaAIFU93Iq1-SBI5iIPsg4ufANjuUg-/view?usp=sharing
https://drive.google.com/file/d/1q88AkZ4cgOzJ_77GbbOuWGRZXqQc7RPr/view?usp=sharing
https://drive.google.com/file/d/1_jkSh2b2xY1Z9CHQNWLIbhHOGIGQiXlk/view?usp=sharing
https://drive.google.com/file/d/105uWgV6q7Xt3k76je5aM_Vl9P1h041E2/view?usp=sharing
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Standard I.B.5

The institution assesses accomplishment of its mission through program review and evaluation
of goals and objectives, student learning outcomes, and student achievement. Quantitative and
qualitative data are disaggregated for analysis by program type and mode of delivery.

Evidence of Meeting the Standard

Per the College’s Integrated Planning Manual (1B5-1), program review is a vital component in
the examination of how programs and services meet their mission and support the College’s
mission. The Institutional Program Review Committee evaluated the previous process for
program review and made suggestions which will result in changes to the manual (1B5-2, 1B5-
3).

The programreview process evaluates goals, objectives, studentlearning outcomes, and student
achievement (1B4-1). Each program, unit and division completes a comprehensive review once
every four years and an annual update in the intervening years. To manage workload, academic
comprehensive reviews are due on a staggered cycle so each year approximately one third of
programs, units and divisions do a comprehensive review while the other two thirds do annual
updates. During the fourth year, only annual updates are completed (1B5-4).

The academic annual update consists of program goals, activities to accomplish goals based
on supporting qualitative and quantitative SLO data, resource requests to implement identified
activities, and a justification to demonstrate how these items support the College’s institutional
plans and mission (1B5-5). The most current version of the Academic Comprehensive Program
Review (1B5-6) consists of five components. Component IV (Program Evaluation) requires
detailed discussion of how program goals support the College’s mission and institutional
plans, an analysis of student learning outcomes and student achievement and how they lead
to planned improvements, a review of program modifications to adapt to changing conditions
in the field, an assessment of program resource needs, and a discussion of professional
development efforts. In Fall 2019 the district was able to obtain disaggregated SLO data from
eLumen. In Spring 2020 the SLO liaisons discussed this data and are compiling findings into
a report to be disseminated in the fall of 2020 for use in Program Review for instructional
improvements. Quantitative and qualitative data are disaggregated for analysis by program
type and mode of delivery, whether it be face-to-face, hybrid, or online.

Analysis and Evaluation

The College has established and uses program review processes that incorporate systematic,
ongoing evaluation of programs and services using data on student learning and student
achievement. These processes support programmatic improvement, implementation of
modifications, and evaluation of the changes for continuous quality improvement. To achieve
more efficiency the process was revised with the final adjustments currently being made to the
revisions.


https://drive.google.com/file/d/137IjBzweLrMFy3T-dyRcK3A_2GM1fahB/view?usp=sharing
https://drive.google.com/file/d/18bGTyaqInLh4RC1NQFB1EJJ161Iwqem4/view?usp=sharing
https://drive.google.com/file/d/1oS3KLInaiB7o8tFjsGC83-OOmgyeT55t/view?usp=sharing
https://drive.google.com/file/d/1oS3KLInaiB7o8tFjsGC83-OOmgyeT55t/view?usp=sharing
https://drive.google.com/file/d/163symMecrqEZ3RqbHZCE8QPEp9pMFV2A/view?usp=sharing
https://drive.google.com/file/d/1Lb-JiQqxrBJKCnPzXgaHzPSkP9WU3yeO/view?usp=sharing
https://drive.google.com/file/d/1sc5IjXCSfsSVDCircduLaum2NHQ6OFDC/view?usp=sharing
https://drive.google.com/file/d/1fUdzr0T7BT6YzgKEBSpYQaFHDz7l7JOS/view?usp=sharing
https://drive.google.com/file/d/1fUdzr0T7BT6YzgKEBSpYQaFHDz7l7JOS/view?usp=sharing
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The program review process demonstrates how goals and objectives and the data provide
information about how well the College is achieving its mission. Data assessment and analysis
drive college planning to improve student learning and student achievement. In 2018, the
College determined that the program review and resource allocation processes could be
improved as they were not fully supporting academic quality and accomplishment of the
mission by supporting implementation of identified improvements. As a result, the program
review process was revised to improve the alignment of program goals to the mission and to
improve resource allocation to support innovation. As part of that revision, resource requests
considered operational were categorized separately from requests to support innovations and
program improvements to support identified goals. This is an improvement in progress. In
this new approach, the College is maintaining the use of quantitative and qualitative data as
a fundamental aspect of program review; aligning planning and goals with statewide Vision
for Success goals, Jaguar Pathways, and student equity goals; and identifying areas for
improvement such as training.

Standard I.B.6

The institution disaggregates and analyzes learning outcomes and achievement for subpopulations
of students. When the institution identifies performance gaps, it implements strategies, which
may include allocation or reallocation of human, fiscal and other resources, to mitigate those gaps
and evaluates the efficacy of those strategies.

Evidence of Meeting the Standard

In the Vision for Success and Student Equity Plan 2019-2022, the Institution analyzed
student learning and achievement data disaggregated by nine student subpopulations
(1B6-1). The College identified performance gaps in over 30 student groups belonging to those
subpopulations. In the plan, the College set ambitious student learning and achievement goals,
such asincreasing student completion by 20 percent and reducing performance gaps by at least
40 percent in three years. Twelve strategies were adopted to achieve these goals, including
focused professional development for faculty, support for the implementation of AB 705 (that
requires California Community Colleges to maximize the probability that a student will enter
and complete transfer-level coursework in English and Math within a one year timeframe), and
culturally relevant curriculum and teaching interventions (1B6-2).

Atthe institution level, one specific example of implementing focused professional development
for faculty is the Advancing Equity in Teaching Academy (1B6-3). This year-long training
program focuses on improving faculty equity-based teaching skills and andragogy to better
serve all students and reduce achievement gaps. The effectiveness of these strategies will be
evaluated using a variety of tools such as internally generated reports and the Chancellor’s
Office Student Success Metrics dashboard.


https://drive.google.com/file/d/1DBKqkb9ZcpCTLlr8o33eSx7AuBqfSfMn/view?usp=sharing
https://drive.google.com/file/d/1Bz7fxBQzXDlUrmn5logL-k-UMmXYURAL/view?usp=sharing
https://drive.google.com/file/d/1T3K1mTxQIDNzdEbv-656lDuuFxwnr1Zt/view?usp=sharing
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Atthe discipline level, the Vision for Success and Student Equity Plan goals have been integrated
into program review (1B6-4). For example, in response to the institutional student equity goal
to increase completion of transfer-level math and English, the English Department faculty
established the goal that, “By academic year 2021-2022, [to] increase English 115 success
rates from 63.4% to 65%"” (1B6-5). Based on outcome data analyzed, the English department
requested a resource allocation to fund a summer Community of Practice for English
department faculty. The SWC Summer Community of Practice is a professional development
workshop modeled on the guiding principles of the California Acceleration Project. The three-
day workshop and subsequent academic year follow up meetings offer tools and support for
implementing reforms necessary to increase completion and success rates in transfer-level
English courses (1B6-6). Current success rates in the College’s freshman composition course
(ENGL 115, College Composition: Reading and Writing Analytically) will be compared with
future success rates of ENGL 115 after faculty have participated in the Summer Community of
Practice training session.

Further, the Academic Senate identified categories for the disaggregation of student learning
outcomes data. In support of the Academic Senate’s decision, the Student Learning Outcome
(SLO) Coordinators in partnership with the Dean of Institutional Research and Planning created
a sustainable process for the collection of disaggregated SLO data. Starting in Fall 2019, the
College produced disaggregated SLO data by gender and race/ethnicity (1B6-7) and is in the
process of training its 24 SLO Liaisons to run disaggregated SLO reports and to train faculty to
analyze, discuss, and use disaggregated SLO data in program review (1B6-8). Disaggregated
SLO data is scheduled to be used in the 2020-2021 program review cycle.

Analysis and Evaluation

The analysis of disaggregated student achievement data helped the College to identify
achievement gaps. In response to these gaps, strategies have been implemented. Focused
professional development is one such strategy. The Advancing Equity in Teaching Institute
was a four-day long interactive conference with participation from over 100 faculty and staff
members. Forty faculty members at the institute entered a year-long Advancing Equity in
Teaching Academy (AETA) to train participants in equitable teaching practices.

Through the analysis and discussion of disaggregated student achievement data, employees
across the College are able to target areas of student need and provide practical and effective
teaching and support strategies. The College is confident it will see improvement in both
student learning and achievement in next year’s student equity reporting.


https://drive.google.com/file/d/1nSo-0tx59HjKCmdFbtlGIbuOft54-7ow/view?usp=sharing
https://drive.google.com/file/d/17H9Bc81We6mdi0XV8avQPGSQW9hSL8mo/view?usp=sharing
https://drive.google.com/file/d/186kEjk5CIhM8T8Bvx8tcCj6VtMjlrbbG/view?usp=sharing
https://drive.google.com/file/d/19M1U33S_6DMt-diS7e5FlHkO45eKv1St/view?usp=sharing
https://drive.google.com/file/d/15YOa1L2zJhNj9gbig_jrstmk4248Qvt2/view?usp=sharing
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Standard |.B.7

The institution regularly evaluates its policies and practices across all areas of the institution,
including instructional programs, student and learning support services, resource management,
and governance processes to assure their effectiveness in supporting academic quality and
accomplishment of mission.

Evidence of Meeting the Standard

Per Administrative Procedure 2410: Adoption of Policies and Administrative Procedures and the
Institution’s Board Policy and Administrative Procedures Manual, all policies and procedures
are regularly reviewed on a six-year cycle, unless earlier review is initiated due to a change
in the law, update from the Community College League of California (CCLC), or internal
recommendation (1B7-1, 1B7-2). This includes policies and procedures across all areas of
the institution and includes the College’s mission and policies and procedures relevant to the
Governing Board, the General Institution, Academic Affairs, Student Affairs, Business and
Financial Affairs, and Human Resources (1B7-3). The procedure for reviewing or revising all
policies and procedures is detailed in the Board Policy and Administrative Procedures Manual.
This procedure requires that revisions be approved through the College’s Shared Consultation
Council (SCC) and Governing Board to assure effectiveness in support of academic quality and
accomplishment of the mission (1B7-4, 1B7-5, 1B7-6).

In addition, the College’s Institutional Program Review Committee (IPRC) began the process
of reviewing and improving program review in Fall 2018 (1B7-7). The Institutional Program
Review Handbook, which documents the process of institutional program review, is being
revised by the IPRC as components of program review have been updated and improved (IB7-
8). In Fall 2019, the IPRC reviewed the prioritization process within program review and made
improvements to be implemented in Spring 2021 (1B7-9). During the prioritization process,
research, reports, data, and program reviews drive the resource allocation process. The Shared
Consultation Council (SCC) serves in an advisory capacity to the budget development process.
It assures the effectiveness of the College’s processes by systematically reviewing, evaluating
and modifying them as appropriate (1B7-10).

In Fall 2018, the College established the Jaguar Pathways Integrated Planning Team. The
Integrated Planning Team reviewed the institution’s shared governance committee structure,
researched its costs and effectiveness, and presented the results to SCC (1B7-11). Theteam also
reviewed the structure of other similarly situated community colleges and developed a potential
new committee structure for adoption by the institution. In May 2020, the SCC approved the
restructuring of shared governance committees with refinement and implementation to occur
in summer and fall (1B7-12, 1B7-13).



https://drive.google.com/file/d/1ur0UZj3jUEw7-gPtGsguhH3ikttlV-y-/view?usp=sharing
https://drive.google.com/file/d/1e8SJH5akH17TrfIfcSZ197i3zW07jHsF/view?usp=sharing
https://drive.google.com/file/d/1aK6ken8IAQ7_nwTKsyo_3PfEfie-tc0i/view?usp=sharing
https://drive.google.com/file/d/18e08D9FqxzwkLgaIx9ZnXdSr4C9md4Jr/view?usp=sharing
https://drive.google.com/file/d/1SQffo2ZMOPPXlzPfd4GQlH1E4d7BoJ1E/view?usp=sharing
https://drive.google.com/file/d/1_DmfkmAtNt1HHZhd1TqMqAydWydOO_Sx/view?usp=sharing
https://drive.google.com/file/d/1_tvvmyEuy3GLbTpy_39K68vXrn7SXVaY/view?usp=sharing
https://drive.google.com/file/d/1Y64ntcA_jNKfq_0LkXibSqPGF4w7H53m/view?usp=sharing
https://drive.google.com/file/d/1Y64ntcA_jNKfq_0LkXibSqPGF4w7H53m/view?usp=sharing
https://drive.google.com/file/d/1Y7TmJg3hg55mgsph7uhS_Hg7iTY0yPwr/view?usp=sharing
https://drive.google.com/file/d/1gRkhqFM0PNZnMi5A6YTqOgen01vS4Mel/view?usp=sharing
https://drive.google.com/file/d/1nS4u0dZJn9qo1AuCAiWGzMgZPPrvK9oO/view?usp=sharing
https://drive.google.com/file/d/160DIRsxA0f7z0FhAPD9kXqfKe-E9yXJr/view?usp=sharing
https://drive.google.com/file/d/1f-GAWqmUyE6caGRLB46hSBpXErjmv--5/view?usp=sharing
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Analysis and Evaluation

The College has processes in place to ensure regular evaluation of policies and practices across
all areas of the institution. The College’s Board Policy and Administrative Procedures Manual
establishes the process and timelines for that review, and an approval structure is in place.

The College’s policy and procedure review process works effectively, but in an effort to further
improve the process, a subcommittee of the SCC dedicated to policy and procedure review
has been approved under the new shared governance committee structure. In recent years, the
program review and resource allocation processes were reviewed and it was determined they
could be improved to more fully support academic quality and accomplishment of the mission.
This is an improvement in progress. Similarly, the governance structure has been analyzed by
the Jaguar Pathways Integrated Planning Team for potential improvement. A recommendation
was made and approved at SCC to switch to four main subcommittees of the SCC in an effort
to minimize meetings and increase effectiveness. This plan will move forward at the SCC in fall
2020 wherein committee membership and goals will be further delineated.

Standard |.B.8

The institution broadly communicates the results of all of its assessment and evaluation activities
so that the institution has a shared understanding of its strengths and weaknesses and sets
appropriate priorities.

Evidence of Meeting the Standard

The Office of Institutional Research and Planning communicates the Institution’s assessment
and evaluation results through publication on the SWC website, through the distribution of
global email to the College community, and via discussions at various committees in the shared
decision-making process. For example, the campus and community can access the Institution’s
“"SWC Fact Book”, student and employee survey results, and institutional student learning
outcomes on its Institutional Plans, Reports, and Surveys webpage (1B8-1). In addition, faculty
and staff can access all program reviews on SWC'’s internal website application (1B8-2).

Assessment and evaluation results are communicated via global email to the College community
to ensure that results are widely disseminated and transparent. For example, the results of the
Institutional Student Learning Outcomes (ISLO)/General Education Student Learning Outcomes
(GESLO) report, as well as access to course specific student learning outcomes, institutional
student success metrics, and relevant labor market data was sent out to all College employees
for consideration in program review (1B8-3).


https://drive.google.com/file/d/1sj5Mla_pqk1tGzH2zFhNuUY1H6DvMODl/view?usp=sharing
https://drive.google.com/file/d/1sj5Mla_pqk1tGzH2zFhNuUY1H6DvMODl/view?usp=sharing
https://drive.google.com/file/d/1Vix32wssIyYmKkDV2vo8sWJUhuHzIlXT/view?usp=sharing
https://drive.google.com/file/d/1Nfqm1c1foWh23mAfrsOxDbKay3oqcnFT/view?usp=sharing
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Assessment and evaluation results are also presented to various committees in the Institution’s
shared decision-making process to ensure appropriate discussion and actions are taken. For
example, during the adoption of the College’s Vision for Success Local Goals and Student Equity
Plan, results of various student success metrics were presented at two student success summits
(1B1-2, 1B1-3) and discussed at several institutional committees including the Academic
Senate (1B1-4) and the Shared Consultation Council (1B1-5). The review of student equity
data during this process led to a decision to fund a new professional development program for
faculty focused on improving equitable outcomes in the classroom. This PD program is titled
the Advancing Equity in Teaching Institute and one aspect is to teach faculty how to leverage
data to develop and assess the effectiveness of classroom interventions on student equity.

Analysis and Evaluation

As stated in SWC’s mission statement, the College is committed to continuous improvements
through the use of data-informed planning, implementation, and evaluation. To ensure this
occurs, regularly updated data is made available to allapplicable constituencies in a transparent
and accessible process. This process includes regularly updating assessment and evaluation
data on the College’s website, distributing this data via email to all employees, and ensuring
that it is included when planning and establishing priorities through shared governance. One
major improvement in the transparency of evaluation and assessment results has been the
development in 2019 of the College’s internal program review website application where all
program reviews are posted and accessible to faculty, staff and administrators.

Standard I.B.9

The institution engages in continuous, broad based, systematic evaluation and planning. The
institution integrates program review, planning, and resource allocation into a comprehensive
process that leads to accomplishment of its mission and improvement of institutional effectiveness
and academic quality. Institutional planning addresses short-and long-range needs for educational
programs and services and for human, physical, technology, and financial resources. (ER 19)

Evidence of Meeting the Standard

The College has enacted a continuous, broad based, systematic evaluation and planning
process that leads to a mission-driven, institutional strategic plan developed on a three-year
cycle. The development of the strategic plan is a comprehensive process involving input from
the community, faculty, staff, and students (1B9-1, 1B9-2, 1B9-3, 1B9-4, 1B9-5). The College’s
2016-2019 strategic plan contained the following eight priorities: Student Access, Student
Success, Teaching and Learning, Economic Workforce and Community Development, Human
Resources, Physical and Financial Resources, Organizational Effectiveness, and Institutional
Technology and Research. For each priority, goals and objectives were established addressing
the institution’s long-range needs in these key areas (1B2-6).



https://drive.google.com/file/d/1VjTtlqRmpmrqfcSAvmpfRPbBN17JIpll/view?usp=sharing
https://drive.google.com/file/d/1OK8x8c-VXVrGp-Qhcj8kkoO9OhIgCP6a/view?usp=sharing
https://drive.google.com/file/d/1TiUPEyXlpHFcJBSZGAdOxyIkcW-HS36f/view?usp=sharing
https://drive.google.com/file/d/1B4FEpo9zDRVJuaMOG1gBzAFxyx5aerS2/view?usp=sharing
https://drive.google.com/file/d/1usm22jopGcyKw7kZyRwgp0emjKwg99Zz/view?usp=sharing
https://drive.google.com/file/d/1p5II-2X71lADpvKVkA5-_3dzLlz39GwZ/view?usp=sharing
https://drive.google.com/file/d/1CFo9rZGexj6TV7kzLK0yw0NtURju5n2y/view?usp=sharing
https://drive.google.com/file/d/129KEb5SVMN7HXaQLCpzPUoI2g9wNKKcy/view?usp=sharing
https://drive.google.com/file/d/12EaTvpuX82JQGlbNKlGpqIVuTcjOn97Z/view?usp=sharing
https://drive.google.com/file/d/18Ushrx4GCTJAZ7vcjOr-qdTWbof6T41y/view?usp=sharing
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The planning process is established by the College’s Integrated Planning Manual (1B%9-7). The
institutional planning and evaluation process includes the use of data and input from constituent
groups to ensure planning is comprehensive and integrated. Major planning processes are
informed by data provided with support from the Office of Institutional Planning and Research,
such as environmental scans, community input, program review data and analysis of that data.
Short and long-term needs are also addressed through plans such as the Facilities Master Plan
(1B9-8); the Technology Plan (1B2-9); the Vision for Success and Student Equity Plan (1B6-2),
and the Educational Master Plan (1B2-10). In mid-2019, the College began efforts to develop
its next strategic plan and conducted forums in the fall semester to gather input from all
stakeholders and constituencies (1B9-3, 1B9-4, 1B9-5). Plans to finalize the new strategic plan
by May 2020 were interrupted by the onset of the Covid-19 pandemic and were rescheduled
for fall 2020.

The College includes an evaluation component as part of its institutional planning. Under the
leadership of the Institutional Program Review Committee, in 2018-2019 the College revised
program review by implementing an online application (1B9-11) and updating program review
templates to improve analysis and goal setting. The goals were to ensure program resource
requests aligned with strategic plan goals and to streamline the process for prioritizing
resource needs and budget development (1B9-12). The revised process removed resource
requests for ongoing maintenance such as the replacement of broken furniture, cleaning
of classrooms, and calibrating existing equipment and to focus on program improvements,
innovations, and faculty hires for the Faculty Hiring Process (FHP). A new process was initiated
to handle operational resource requests. Both processes encourage consideration of total cost
of ownership. Academic programs complete a Comprehensive Academic Program Review that
includes resource requests and planning as well as completion and student learning outcomes
data (1B2-13).

The revisions were reviewed by the Institutional Program Review Committee, the Academic
Program Review Committee, and the Academic Senate (1B2-14) (1B9-15). These improvements
were first implemented in Fall 2019 and led to the substantial reduction of resource requests
included in program review prioritization. In turn, the Spring 2020 prioritization process is
expected to result in better application of prioritization funding to address short- and long-
range needs for educational programs and services and for human, physical, technology, and
financial resources. Future evaluation of the effectiveness of these reforms may be skewed by
the impacts of the COVID crisis.



https://drive.google.com/file/d/159ASNKJkZd6R0cIywDLsztfhSZKq0xj2/view?usp=sharing
https://drive.google.com/file/d/1OWek18htNEwE9IFpd43U4NTFRryV-P2X/view?usp=sharing
https://drive.google.com/file/d/11cM7ypwivmT4Qf9jnjnIwEYik9nl6Taz/view?usp=sharing
https://drive.google.com/file/d/1Bz7fxBQzXDlUrmn5logL-k-UMmXYURAL/view?usp=sharing
https://drive.google.com/file/d/1V10hw5SmH-01YiuCTaC-LddYQ-JXGs9R/view?usp=sharing
https://drive.google.com/file/d/1CFo9rZGexj6TV7kzLK0yw0NtURju5n2y/view?usp=sharing
https://drive.google.com/file/d/129KEb5SVMN7HXaQLCpzPUoI2g9wNKKcy/view?usp=sharing
https://drive.google.com/file/d/12EaTvpuX82JQGlbNKlGpqIVuTcjOn97Z/view?usp=sharing
https://drive.google.com/file/d/1J8H_98asd7j2nrtiVe8yvWpVM-wLpeH1/view?usp=sharing
https://drive.google.com/file/d/15afySt3zmIO_XfHVIRsQ6e33Tgeu8Wmj/view?usp=sharing
https://drive.google.com/file/d/18h7IZ5NHyBVpDIJOwXlxdnfbkB8dH0KE/view?usp=sharing
https://drive.google.com/file/d/162gJ0pEWhLf2cE7TfYgoBhegNTcVbPT1/view?usp=sharing
https://drive.google.com/file/d/1yWczXLvTuMwr1HAQaph9xqLTaS6laV8n/view?usp=sharing
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Inaddition, the College’s Jaguar Pathways program in partnership with the Office of Institutional
Research and Planning led an effort in 2018-2019 to evaluate the effectiveness of the decision-
making and planning processes. The members of the Integrated Planning Team for Jaguar
Pathways, co-chaired by the Dean of Institutional Research and Planning and a faculty co-
chair, evaluated the institutional decision-making structure and has offered recommendations
to redesign the Shared Consultation Council and institutional planning processes to support the
student experience through greater integration of planning, technology, and more streamlined
decision-making structures. The team has also developed a template for creating institutional
plans as part of its recommendations (1B2-16). The Shared Consultation Council has approved
a recommendation to restructure at its May 13, 2020 meeting (1B9-17) and will further develop
them beginning in Fall 2020 with an estimated implementation in Fall 2021.

Analysis and Evaluation

The College engagesin continuous, broad based, systematic evaluation and planning that results
in major institutional plans such as a three-year Strategic Plan, a Technology Plan, and many
others, that guide decision-making and resource allocation. The planning process is informed
by data and constituent group input with support from the Office of Institutional Research
and Planning. Institutional planning addresses short- and long-range needs for educational
programs and services based on annual program review that integrates planning and resource
allocation. The College includes as part of its process an evaluation component that has led to
improvements in planning to support more consistent, transparent and streamlined institutional
planning and decision-making that effectively supports the College’s mission.



https://drive.google.com/file/d/1bmHUy7hXqquL9NiVMU0VrKDItVkopkGt/view?usp=sharing
https://drive.google.com/file/d/1EvWHDVKvsfQv8Df761R9xxZymPCXpc0d/view?usp=sharing
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B CONCLUSIONS ON STANDARD I.B. ACADEMIC QUALITY AND

INSTITUTIONAL EFFECTIVENESS

Southwestern College’s governance structure emphasizes shared decision-making and integrated
planning through processes involving regular and substantive institutional dialog and review.
Planning and resource allocations are based on a comprehensive program review process which
emphasizes analysis of student learning outcomes and student achievement data, disaggregated
to support understanding and identification of strategies to address equity and achievement gaps.
The College District’s institutional plans, supported with necessary resource allocations, are the
foundation for accomplishment of the mission, improvement of academic quality, and increases
in institutional effectiveness. Committed to continuous improvement, the College District also
actively identifies and implements improvements to its integrated planning processes.

B IMPROVEMENT PLAN(S)

As a result of the evaluation processes associated with the ISER, the College has already taken
steps to improve alignment of data-informed improvement plans created in the program review
process with resource allocation and achievement of the mission and strategic initiatives. The
College will continue to fine-tune reforms that were made last year in the upcoming program
review cycle. Also, as a result of the self-evaluation and the analysis and research compiled by
the Jaguar Pathways program, the College will implement a redesign of the shared planning and
decision-making process manifest in the structure of the Shared Consultation Council. In May
of 2020, the Shared Consultation Council approved a restructuring and has begun fine-tuning
the structure. The new structure will include relevant subcommittees if needed, committee
memberships, and committee responsibilities with an estimated full implementation by Fall 2021.
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EVIDENCE LIST
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https://drive.google.com/file/d/1Lb-JiQqxrBJKCnPzXgaHzPSkP9WU3yeO/view?usp=sharing
https://drive.google.com/file/d/1sc5IjXCSfsSVDCircduLaum2NHQ6OFDC/view?usp=sharing
https://drive.google.com/file/d/1fUdzr0T7BT6YzgKEBSpYQaFHDz7l7JOS/view?usp=sharing
https://drive.google.com/file/d/1DBKqkb9ZcpCTLlr8o33eSx7AuBqfSfMn/view?usp=sharing
https://drive.google.com/file/d/1Bz7fxBQzXDlUrmn5logL-k-UMmXYURAL/view?usp=sharing
https://drive.google.com/file/d/1T3K1mTxQIDNzdEbv-656lDuuFxwnr1Zt/view?usp=sharing
https://drive.google.com/file/d/1nSo-0tx59HjKCmdFbtlGIbuOft54-7ow/view?usp=sharing
https://drive.google.com/file/d/17H9Bc81We6mdi0XV8avQPGSQW9hSL8mo/view?usp=sharing
https://drive.google.com/file/d/186kEjk5CIhM8T8Bvx8tcCj6VtMjlrbbG/view?usp=sharing
https://drive.google.com/file/d/19M1U33S_6DMt-diS7e5FlHkO45eKv1St/view?usp=sharing
https://drive.google.com/file/d/15YOa1L2zJhNj9gbig_jrstmk4248Qvt2/view?usp=sharing
https://drive.google.com/file/d/1ur0UZj3jUEw7-gPtGsguhH3ikttlV-y-/view?usp=sharing
https://drive.google.com/file/d/1e8SJH5akH17TrfIfcSZ197i3zW07jHsF/view?usp=sharing
https://drive.google.com/file/d/1aK6ken8IAQ7_nwTKsyo_3PfEfie-tc0i/view?usp=sharing
https://drive.google.com/file/d/18e08D9FqxzwkLgaIx9ZnXdSr4C9md4Jr/view?usp=sharing
https://drive.google.com/file/d/1SQffo2ZMOPPXlzPfd4GQlH1E4d7BoJ1E/view?usp=sharing
https://drive.google.com/file/d/1_DmfkmAtNt1HHZhd1TqMqAydWydOO_Sx/view?usp=sharing
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1B7-7_IPRC_Mnts_101018.pdf

1B7-8_Prog_Rev_Hndbk.pdf

1B7-92_IPRC_Mnt_PR_Rstr.pdf

1B7-10_AP_3250.pdf

1B7-11_SCC_Mnts_31120.pdf

1B7-12_SCC_Mnts_51320.pdf

1B7-13_Prop_New_Struct.pdf

1B8-1_Rprts_Surv_Webpg.pdf

1B8-2_PR_Sbmsn_FY1819.pdf

1B8-3_Prog_Rev_data.pdf

1B9-1_Strat_Pln_Frm.pdf

1B9-2_Agn_StrtPln_WKkshp.pdf

1B2-3_Invt_StrtPln_20-25.pdf

1B9-4_Agn_StrtPln_20-25.pdf

1B2-5_Fdbck_StrtPln_Frm.pdf

1B9-6_2016-2019_StrtPln.pdf

1B2-7 _Inrgrtd _Plan_Man.pdf

1B92-8_Facilit_Mstr_Pln.pdf

1B2-92_Technology_Plan.pdf

1B2-10_Ed_Master_Plan.pdf

1B2-11_Evid_From_App.pdf

1B2-12_IR_PR_Prcess_Mnl.pdf

1B2-13_New_Comp_APR.pdf

1B9-14_APRC_Mts_101619.pdf

1B2-15_AS_Mnts_111219.pdf

1B2-16_Drft_Intg_Plan.pdf

1B2-17_SCC_Mntsl_51320.pdf
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https://drive.google.com/file/d/1_tvvmyEuy3GLbTpy_39K68vXrn7SXVaY/view?usp=sharing
https://drive.google.com/file/d/1Y64ntcA_jNKfq_0LkXibSqPGF4w7H53m/view?usp=sharing
https://drive.google.com/file/d/1Y7TmJg3hg55mgsph7uhS_Hg7iTY0yPwr/view?usp=sharing
https://drive.google.com/file/d/1gRkhqFM0PNZnMi5A6YTqOgen01vS4Mel/view?usp=sharing
https://drive.google.com/file/d/1nS4u0dZJn9qo1AuCAiWGzMgZPPrvK9oO/view?usp=sharing
https://drive.google.com/file/d/160DIRsxA0f7z0FhAPD9kXqfKe-E9yXJr/view?usp=sharing
https://drive.google.com/file/d/1f-GAWqmUyE6caGRLB46hSBpXErjmv--5/view?usp=sharing
https://drive.google.com/file/d/1sj5Mla_pqk1tGzH2zFhNuUY1H6DvMODl/view?usp=sharing
https://drive.google.com/file/d/1Vix32wssIyYmKkDV2vo8sWJUhuHzIlXT/view?usp=sharing
https://drive.google.com/file/d/1Nfqm1c1foWh23mAfrsOxDbKay3oqcnFT/view?usp=sharing
https://drive.google.com/file/d/1usm22jopGcyKw7kZyRwgp0emjKwg99Zz/view?usp=sharing
https://drive.google.com/file/d/1p5II-2X71lADpvKVkA5-_3dzLlz39GwZ/view?usp=sharing
https://drive.google.com/file/d/1CFo9rZGexj6TV7kzLK0yw0NtURju5n2y/view?usp=sharing
https://drive.google.com/file/d/129KEb5SVMN7HXaQLCpzPUoI2g9wNKKcy/view?usp=sharing
https://drive.google.com/file/d/12EaTvpuX82JQGlbNKlGpqIVuTcjOn97Z/view?usp=sharing
https://drive.google.com/file/d/18Ushrx4GCTJAZ7vcjOr-qdTWbof6T41y/view?usp=sharing
https://drive.google.com/file/d/159ASNKJkZd6R0cIywDLsztfhSZKq0xj2/view?usp=sharing
https://drive.google.com/file/d/1OWek18htNEwE9IFpd43U4NTFRryV-P2X/view?usp=sharing
https://drive.google.com/file/d/11cM7ypwivmT4Qf9jnjnIwEYik9nl6Taz/view?usp=sharing
https://drive.google.com/file/d/1V10hw5SmH-01YiuCTaC-LddYQ-JXGs9R/view?usp=sharing
https://drive.google.com/file/d/1J8H_98asd7j2nrtiVe8yvWpVM-wLpeH1/view?usp=sharing
https://drive.google.com/file/d/15afySt3zmIO_XfHVIRsQ6e33Tgeu8Wmj/view?usp=sharing
https://drive.google.com/file/d/18h7IZ5NHyBVpDIJOwXlxdnfbkB8dH0KE/view?usp=sharing
https://drive.google.com/file/d/162gJ0pEWhLf2cE7TfYgoBhegNTcVbPT1/view?usp=sharing
https://drive.google.com/file/d/1yWczXLvTuMwr1HAQaph9xqLTaS6laV8n/view?usp=sharing
https://drive.google.com/file/d/1bmHUy7hXqquL9NiVMU0VrKDItVkopkGt/view?usp=sharing
https://drive.google.com/file/d/1EvWHDVKvsfQv8Df761R9xxZymPCXpc0d/view?usp=sharing
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M I.C. INSTITUTIONAL INTEGRITY

Standard |.C.1

The institution assures the clarity, accuracy, and integrity of information provided to students and
prospective students, personnel, and all persons or organizations related to its mission statement,
learning outcomes, educational programs, and student support services. The institution gives
accurate information to students and the public about its accreditation status with all of its
accreditors. (ER 20)

Evidence of Meeting the Standard

Southwestern College regularly and systematically reviews all information it provides to the
public for clarity, accuracy, and integrity. Information is provided to prospective and current
students, faculty, and other campus constituent groups related to its mission via the SWC
website and catalog. The College Catalogis a primary source of information for students and the
community and a process is in place for regularly updating this online document. Instructional
Support Services conducts an annual review of catalog content and revises the catalog to reflect
changes in college policies and procedures as well as updates new or modified programs and
courses (1C1-1). Instructional Support Services (ISS) provides an “Online Catalog Production
Timeline” that indicates the responsibilities of different stakeholders to update their sections
of the catalog (1C1-2).

The Office of Communications, Community & Government Relations (CCGR) ensures
information provided in official district brochures and publications is current and within college
standards. Also, the CCGR works with Institutional Technology (IT) to ensure content on
the College’s website is reviewed and updated regularly throughout each calendar year. Any
department or office may request a page and designates a staff member to maintain it. Staff
responsible for maintaining website information can update their pages using the OmniUpdate
system through the College’s “ServiceNow” web portal. They may also request the changes be
made on their behalf (1C1-3). Changes to websites are vetted through CCGR and a compliance
check for accessibility is conducted by the College’s Technology Specialist for Accessibility
and Compliance who also offers workshops on website accessibility compliance. The Online
Learning Center supports a Canvas site of self-paced tutorials to help any employee build
accessible content (1C1-4). Training is provided for updating websites by IT (1C1-5).

The College maintains a website with information on its accredited status by ACCJC, and
that website is available one-click from the home page of the College’s website (1C1-6). The
site includes current and past accreditation documents as well as third-party complaint and
contact information for the ACCJC. Academic programs with programmatic accreditors are
included on the site and on their respective websites.


https://drive.google.com/file/d/1EHwSN4rqlvuQZxvMVCEn63oiGBt8OoMY/view?usp=sharing
https://drive.google.com/file/d/1tLaHRlo9fTXg8H2r3LJwr7yDkZsf50Qc/view
https://drive.google.com/file/d/1veyiiHm0GEBcjUFf6m62NRinmU9GEux_/view?usp=sharing
https://drive.google.com/file/d/11t1rgM5GkzgC_ZN-NCgqgIxSf7hT2YXu/view?usp=sharing
https://drive.google.com/file/d/1I_qdjLiX2D0Rsm2mn88McZh0O7oTV-fR/view?usp=sharing
https://drive.google.com/file/d/1ZPL6NUfPiluHMRsb8McMvS8lt-M9og0S/view?usp=sharing
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Analysis and Evaluation

The College has processes in place to ensure the accuracy and integrity of information
provided to students and the community on its website and other published and disseminated
information. The mission statement, catalog and student support information on the SWC
website are reviewed on a regular basis by staff most familiar with the information. Information
regarding institutional and programmatic accreditation is readily available on the College’s
website.

Standard I.C.2

The institution provides a print or online catalog for students and prospective students with
precise, accurate, and current information on all facts, requirements, policies, and procedures
listed in the “Catalog Requirements”. (ER 20)

Evidence of Meeting the Standard

The College provides an online catalog for current and prospective students via the SWC
website (1C2-1). The catalog is available to all interested parties on the SWC website via the
“Programs and Academics” tab - SWC Catalog (1C2-2). There are a number of hard copies of
the College Catalog printed for counselors as well as for Schools and Center offices. Students
can access a hard copy for their use in the Library and in the Disability Support Services Office.

Instructional Support Services ensures information in the catalog is precise, accurate, and
currentonallfacts, requirements, policies, and procedures listed in the “Catalog Requirements”
in Eligibility Requirement 20 (1C1-1). The online catalog is updated annually and made
accessible to current and prospective students by July of each year. ISS creates a “Online
Catalog Production Timeline” that indicates the responsibilities of different stakeholders to
update their sections of the catalog to ensure accuracy (1C1-2).

Analysis and Evaluation

Southwestern College provides an online catalog for current and prospective students on its
website and provides hard copies for counselors and College student support services employees
that can benefit from a hard copy of the catalog. The College has established a production
and review process that ensures the catalog contains current and accurate information and is
compliant with the “Catalog Requirements” found in Eligibility Requirement 20.


https://drive.google.com/file/d/1R20Y-ou4HBWYtkxke4jnCzLT1laTq1jX/view?usp=sharing
https://drive.google.com/file/d/16WGa5FTwv4n55fzF9NoGvgMOOielGxvY/view?usp=sharing
https://drive.google.com/file/d/1EHwSN4rqlvuQZxvMVCEn63oiGBt8OoMY/view?usp=sharing
https://drive.google.com/file/d/1tLaHRlo9fTXg8H2r3LJwr7yDkZsf50Qc/view
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Standard I.C.3

The institution uses documented assessment of student learning and evaluation of student
achievement to communicate matters of academic quality to appropriate constituencies, including
current and prospective students and the public. (ER 19)

Evidence of Meeting the Standard

The College District regularly and systematically shares documented assessment of student

learning and achievement with current and prospective students via its website. These data

are shared with the public via the SWC website on the Institutional Research and Planning

(IRP) website, in particular on the “Institutional Plans, Reports, and Surveys” site (1C3-1).

Reports available to the public via the SWC website include the following student learning and

achievement data reports:

« Annual SWC Fact Books (1C3-2).

+ The California Community Colleges Student Success Scorecards (1C3-3).

« Data related to AB 705 (basic skills and multiple measures assessment) implementation
and student achievement

« Institutional Student Learning Outcomes and General Education Student Learning
outcomes results and analysis (1C3-4).

In addition, the College shares documentation of assessment of student learning and
achievement on its “Annual Accreditation Reports” website including the College’s Institution-
Set Standards and annual reports submitted to ACCJC (1C3-5).

The College communicates assessment results to various constituencies such as the Governing
Board, the Shared Consultation Council, and the Academic Senate. The IRP also annually
presents the Governing Board an evaluation of the College’s Institution-Set Standards for
successful course completion, persistence, degree completion, certificate completion,
transfer volume, and licensure pass rates as part of its presentation of the ACCJC annual
report (1C3-6, 1C3-7, 1C3-8). The Institutional Learning Outcomes and General Education
Student Learning Outcomes report as well as data reports regarding AB 705 implementation
have been presented to both the Academic Senate and the Curriculum Committee (1C3-9
1C3-10). These are a few examples that illustrate the College’s culture of documenting and
communicating student learning and achievement information.

Analysis and Evaluation

Southwestern College uses documented assessment of student learning and evaluation of
student achievement to communicate matters of quality to students and members of the
public. Through an extensive website, the College provides Annual Fact Books, state and
federal scorecard links, and student learning outcomes data publicly, presents these data to the
Governing Board, and disseminates the data to various committees of the Shared Consultation
Counsel and the Academic Senate to support integrated planning and decision-making.


https://drive.google.com/file/d/12LWrhu5ohdQdOiCI1t_-77le3PpIv5rK/view?usp=sharing
https://drive.google.com/file/d/12LWrhu5ohdQdOiCI1t_-77le3PpIv5rK/view?usp=sharing
https://drive.google.com/file/d/15OLQnkjFtG3yS9n5tc2r-BhE69SCPXBp/view?usp=sharing
https://drive.google.com/file/d/1wzsr-2ocfic2dhb6NT_ho5F1gYwqzyDP/view?usp=sharing
https://drive.google.com/file/d/1tg7eRf_ZO6SHnzTHTN6-V7ACizXvXrDz/view?usp=sharing
https://drive.google.com/file/d/10e_owmIbULbl5ykkJL5p32oJ3oywolrQ/view?usp=sharing
https://drive.google.com/file/d/10e_owmIbULbl5ykkJL5p32oJ3oywolrQ/view?usp=sharing
https://drive.google.com/file/d/1prMcbAF3RedcbGLGEuYDFmJrkFakWRcK/view?usp=sharing
https://drive.google.com/file/d/1prMcbAF3RedcbGLGEuYDFmJrkFakWRcK/view?usp=sharing
https://drive.google.com/file/d/1oXFPC9GP3fPFU3YOnKa5ONnJn-rMbMAj/view?usp=sharing
https://drive.google.com/file/d/1kJWaeAcrFJQAP_L5IJa9R4QbAfReM0S3/view?usp=sharing
https://drive.google.com/file/d/145VL05oM1s4tbv4U66IofHyxaJn7CMmm/view?usp=sharing
https://drive.google.com/file/d/15KqkY26KXajhlBgNGWJR3dj7SOf-RYG2/view?usp=sharing
https://drive.google.com/file/d/1lcbpOTDxTLlXHUZaXz7e0ZJ8lb7r9m58/view?usp=sharing
https://drive.google.com/file/d/1lcbpOTDxTLlXHUZaXz7e0ZJ8lb7r9m58/view?usp=sharing
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Standard I.C.4

The institution describes its certificates and degrees in terms of their purpose, content, course
requirements, and expected learning outcomes.

Evidence of Meeting the Standard

The College publishes information regarding its certificates and degrees in its online catalog
(1C4-1). Each certificate and degree is accompanied by information regarding its purpose,
content, course requirements, and expected learning outcomes (1C4-2). Program pages are
available to students through the SWC website (1C4-3, 1C4-4). Through Strong Workforce
funding, the College created individual videos for each of the Career Technical Education (CE)
awards offered at the college (1C4-5). These videos provide a brief description of the jobs
students can obtain with a CE award. Further, Jaguar Pathways is working to create similar
videos for each of the College’s non-CE certificates and degrees.

Analysis and Evaluation

The College describes its certificates and degrees clearly in its catalog, and each certificate and
degree listed is accompanied by program learning outcomes. Program descriptions provided in
the catalog include course sequences, number of units or credit hours to complete a program,
required and recommended prerequisites, and additional admission requirements deemed by
partner programs.

Standard I.C.5

The institution regularly reviews institutional policies, procedures, and publications to assure
integrity in all representations of its mission, programs, and services.

Evidence of Meeting the Standard

Board Policy and Administrative Procedures 2410: Adoption of Policies and Administrative
Procedures details how policies and procedures are regularly reviewed to assure integrity in
all representations of its mission, programs, and services (1C5-1, 1C5-2). Board Policy 2410:
Adoption of Policies and Administrative Procedures states, “The Governing Board may adopt
such policies as are authorized by law or determined by the Board to be necessary for the
efficient operation of the College District.” Further, the SWC Policies and Procedures Tracking
Form not only provides a timeline for review, but also tracks date of adoption, last revision,
and responsible parties for updates.



https://drive.google.com/file/d/1PC_CV4laiR_DCHpyLp7QwJr7ddFgXY7D/view?usp=sharing
https://drive.google.com/file/d/1r3o2alfbglgZw2JOsbddsDig7R1O9yhO/view?usp=sharing
https://drive.google.com/file/d/1US2Gvmw0TG3weZPT7KxMbFiloZLjuWzA/view?usp=sharing
https://drive.google.com/file/d/1cbjQtnJeYjXbSJHqJ6aGZnGYhDUvZmMV/view?usp=sharing
https://drive.google.com/file/d/1_BAc9lmpcjk8Rmtrvdm-cIgNGi6I4k6H/view?usp=sharing
https://drive.google.com/file/d/1X218pxE7b4Vp_5r0Hrf3Yd3LM-XukGxL/view?usp=sharing
https://drive.google.com/file/d/1l2Gytzas0ADSgKXACdhtkabOx4bpRup0/view?usp=sharing
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The Office of the Superintendent/President ensures the regular and systematic review of
institutional policies and procedures by maintaining the SWC Policies and Procedures Tracking
Form (1C5-3). This form lists every policy and procedure and when each should be reviewed
by the College. The division Vice Presidents work with constituent groups such as the Academic
Senate to update policies and procedures as needed. To ensure publication integrity, the Office
of the Superintendent/President has responsibility for updating the College’s BoardDocs
website when new or revised policies and procedures are approved by the Governing Board
or the Shared Consultation Council respectively. Paper and electronic publications presented
to the public, such as the College Catalog and website, are reviewed and updated by the
responsible offices.

Analysis and Evaluation

The College has policy and procedures that establish a clear process for reviewing institutional
policies, procedures, and publications to assure integrity in all representations of its mission,
programs, and services.This policy and timeline aid the College in maintaining consistent
review, drafting, and maintenance of its policies and procedures that assure integrity in all
representations of its mission, programs, and services.

Standard I.C.6

The institution accurately informs current and prospective students regarding the total cost of
education, including tuition, fees, and other required expenses, including textbooks, and other
instructional materials.

Evidence of Meeting the Standard

Board Policy and Administrative Procedure 5030: Fees (1C6-1, 1C6-2) lists all the fees adopted
by the College and approved by the Governing Board. Fees are communicated to students and
the public in the catalog (1C6-3) and class schedules (1C6-4). The Total Cost of Education is
provided on the Admissions and Financial Aid webpage under Cost of Attending SWC (1C6-5).
The College maintains a searchable database of textbook costs on the college website (1C6-6)
and has a direct link to class textbook options in WebAdvisor (1C6-7). In order to ensure that
students have access to the cost of textbooks prior to enrolling in a class, faculty are required
to submit requisitions to the bookstore by stated deadlines (1C6-8).

Analysis and Evaluation

The College District publishes information to support student knowledge of the total cost
of education on the Admissions/Financial Aid website. The required and optional fees are
available in the online catalog and class schedules which are accessible via the College website.
The costs of textbooks are available on a link on WebAdyvisor to the Express Textbook website
and posts additional material fees in the searchable class schedule.


https://drive.google.com/file/d/1j5Rk_g77YJQSfmfE2Mxoh_m1SuSA5qFs/view?usp=sharing
https://drive.google.com/file/d/1hE2GDUweetvQ5n2GAIDHuyWWxjRIV4qw/view?usp=sharing
https://drive.google.com/file/d/1Am2iKf_Q93q97Vok2IFxP2dXn2KQMTV_/view?usp=sharing
https://drive.google.com/file/d/1x8RcO4hDJe40OW1t86vy3gjRPlF1sJUT/view?usp=sharing
https://drive.google.com/file/d/1S3WzcXN6c7DzYSYt-X9Ld5sCeZPOspkP/view?usp=sharing
https://drive.google.com/file/d/1abUpaxbsVBtVN5AJ0RL83wEoX3iWvT40/view?usp=sharing
https://drive.google.com/file/d/1abUpaxbsVBtVN5AJ0RL83wEoX3iWvT40/view?usp=sharing
https://drive.google.com/file/d/1WMQMRJtV-Cb7-AVEJrG7_z-WoS1_oCOo/view?usp=sharing
https://drive.google.com/file/d/1OPBERW2C-9PCLdrUlx6lBUEIdqiW3qQv/view?usp=sharing
https://drive.google.com/file/d/1YG3Aq2q6dob2wzv_5YohDxH0HQKItk2g/view?usp=sharing
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Standard I.C.7

In order to assure institutional and academic integrity, the institution uses and publishes governing
board policies on academic freedom and responsibility. These policies make clear the institution’s
commitment to the free pursuit and dissemination of knowledge, and its support for an atmosphere
in which intellectual freedom exists for all constituencies, including faculty and students. (ER 13)

Evidence of Meeting the Standard

The College ensures institutional and academic integrity by publishing and supporting
Governing Board Policy and Administrative Procedure 4030: Academic Freedom (1C7-1, 1C7-
2) which is available to the public and all college constituencies in BoardDocs. Administrative
Procedure 4030 states, “The District recognizes the right of the faculty to freedom of speech
in accordance with the First Amendment. When executing their duties faculty must be able
to communicate with their colleagues without restraint.” This policy and procedure ensure
institutional commitment to the unfettered pursuit of knowledge. Governing Board Policy
and Administrative Procedure 3900: Freedom of Expression (1C7-3, 1C7-4) establishes that
“Students, faculty, and staff are free to exercise the rights to assemble and engage in expressive
activity in a constitutionally-protected manner subject only to the content-neutral regulations
necessary to fulfill the mission and obligations of the College District.” In addition to finding
the policies and procedures on the Governing Board’s BoardDocs site, the academic freedom
policy is posted in the catalog (1C7-5).

Analysis and Evaluation

Policies and procedures regarding academic freedom and freedom of expression establish
the institution’s commitment to cultivating a learning environment that prizes free expression
and pursuit of knowledge for faculty and students alike. These policies and procedures are
regularly reviewed by the Academic Senate and the Governing Board and are easily accessible
via BoardDocs and the College catalog.


https://drive.google.com/file/d/1EpZm_mW16IaknuurCOuQKVox7jAEXQ9t/view?usp=sharing
https://drive.google.com/file/d/1fOdbp9vae9rcCLHBiayFWoXM8ZU90Je5/view?usp=sharing
https://drive.google.com/file/d/1fOdbp9vae9rcCLHBiayFWoXM8ZU90Je5/view?usp=sharing
https://drive.google.com/file/d/1BBrgjHQ7gaCruhnA2H0MpEbYq-DOma80/view?usp=sharing
https://drive.google.com/file/d/1aGmnrqcQNqzcFgUdMc5cvtcLhOY8wzKz/view?usp=sharing
https://drive.google.com/file/d/1bazBsvVDXwZB9ntQFoFpeiUcAW8WKFlZ/view?usp=sharing
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Standard I.C.8

The institution establishes and publishes clear policies and procedures that promote honesty,
responsibility and academic integrity. These policies apply to all constituencies and include
specifics relative to each, including student behavior, academic honesty and the consequences
for dishonesty.

Evidence of Meeting the Standard
The College establishes and maintains clear policies and procedures that promote honesty,
responsibility, and academic integrity of personnel and students.

For personnel the College maintains the following policies and procedures:
« Policy and Procedure 2710: Conflict of Interest (1C8-1, 1C8-2).

« Policy and Procedure 2715: Code of Ethics (1C8-3, 1C8-4).

« Policy 3050: Code of Professional Ethics (1C8-5).

« Policy 4000: Academic Integrity (1C8-6).

For students the College maintains the following policies and procedures:

« Policy and Procedure 5500: Standards of Student Conduct Policy (1C8-7, 1C8-8).
« Plagiarism Statement and Disruptive/Discipline Statement in syllabi (1C8-9).

« Policy and Procedure 4105: Distance Education (1C8-10).

Analysis and Evaluation

Clear policies and procedures that promote honesty, responsibility, and academic integrity
have been established for both personnel and students. The aforementioned policies and
procedures outline responsibilities and violations specific to personnel. Examples include but
are not limited to, legal and ethical commitments in regard to financial interests, encouraging
free expression of opinion by all.

The aforementioned policies and procedures specific to students outline responsibilities and
violations as well. These include, but are not limited to student conduct, academic dishonesty,
and authentication of identity in distance education classes.


https://drive.google.com/file/d/1dgybQLBDE7kiZVna4KpygQ-8yUAmS_1Y/view?usp=sharing
https://drive.google.com/file/d/1VUGHrXAsHJo3_I6rs17vha0vh_aALDNr/view?usp=sharing
https://drive.google.com/file/d/1XU_GhvVpX4z8cOF-P5HsaPfdH9n6WKS5/view?usp=sharing
https://drive.google.com/file/d/1t-IrHY_HX2IWRkaxjLCizsNOV6XJ-tR1/view?usp=sharing
https://drive.google.com/file/d/1SkzL4tZ_OogMmbs9-VROXzG0E8p5jH1v/view?usp=sharing
https://drive.google.com/file/d/10mjbTGojBWGMTmnPh7NAKQk46G2kjojO/view?usp=sharing
https://drive.google.com/file/d/1_9pQNU3UVy2_BhUTVthLPvtUWqmTVj-C/view?usp=sharing
https://drive.google.com/file/d/1yLxFLPJ3gLNbmIRC3eEk4CxaZ7tDG0B8/view?usp=sharing
https://drive.google.com/file/d/1Sl3LUh-saE7W1o-8HdZH8vDf2OI-oiAI/view?usp=sharing
https://drive.google.com/file/d/19otcx2jDkZJaDsqW-_yqoXSSjMq6_dWg/view?usp=sharing
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Standard I.C.9

Faculty distinguish between personal conviction and professionally accepted views in a discipline.
They present data and information fairly and objectively.

Evidence of Meeting the Standard

Administrative Procedure 4030: Academic Freedom defines parameters for the presentation
of information in the classroom (1C7-1, 1C7-2) to ensure that classroom information taught
is presented fairly and objectively. It also supports providing opportunity for the expression
of diverse points of view. More specifically, it states: “Each faculty member has the right and
the responsibility to introduce materials and controversial topics into classroom discussion
and to provide opportunity for the expression of diverse points of view. The subject matter
must be relevant to the discussion, and any information or data should be presented fairly and
objectively.” These policies and procedures are available on the College’s website.

Analysis and Evaluation

The expectations for faculty to distinguish professionally accepted views and personal
conviction are outlined in Administrative Policy 4030: Academic Freedom and this policy is
made available to the public via BoardDocs.

Standard I.C.10

Institutions that require conformity to specific codes of conduct of staff, faculty, administrators,
or students, or that seek to instill specific beliefs or world views, give clear prior notice of such
policies, including statements in the catalog and/or appropriate faculty and student handbooks.

Evidence of Meeting the Standard

The College maintains policies for specific codes of conduct of all district staff and students

regarding conflict of interest, employee and student codes of conduct and ethics, standards of

scholarship, and acceptable use of technology. The policies include:

« Board Policy and Academic Procedure 2710: Conflict of Interest (1C8-1, 1C8-2).

« Board Policy and Administrative Procedure 2712: Conflict of Interest Code (1C10-1, 1C10-2).

« Board Policy and Administrative Procedure 2715: Code of Ethics (1C8-3, 1C8-4).

« Board Policy 4000: Academic Integrity (1C8-6).

« Board Policy and Administrative Procedure 4220: Standards of Scholarship (1C10-3
1C10-4).

« Board Policy and Administrative Procedure 3720: Computer and Network Use (1C10-5
1C10-6).



https://drive.google.com/file/d/1EpZm_mW16IaknuurCOuQKVox7jAEXQ9t/view?usp=sharing
https://drive.google.com/file/d/1fOdbp9vae9rcCLHBiayFWoXM8ZU90Je5/view?usp=sharing
https://drive.google.com/file/d/1dgybQLBDE7kiZVna4KpygQ-8yUAmS_1Y/view?usp=sharing
https://drive.google.com/file/d/1VUGHrXAsHJo3_I6rs17vha0vh_aALDNr/view?usp=sharing
https://drive.google.com/file/d/1cK4Ypf5fWfyIc_z230unuMPe6DREU5yj/view?usp=sharing
https://drive.google.com/file/d/1VlHufg_GoWiNVPV0bKb-D6d_ZbMNLBQe/view?usp=sharing
https://drive.google.com/file/d/1XU_GhvVpX4z8cOF-P5HsaPfdH9n6WKS5/view?usp=sharing
https://drive.google.com/file/d/1t-IrHY_HX2IWRkaxjLCizsNOV6XJ-tR1/view?usp=sharing
https://drive.google.com/file/d/10mjbTGojBWGMTmnPh7NAKQk46G2kjojO/view?usp=sharing
https://drive.google.com/file/d/1vPa4Ajbnh0mYWVsI8pY_gwsKoD7XCc6M/view?usp=sharing
https://drive.google.com/file/d/1ygvIMT1opUrM0GXf9ciTiw_DVFu4yevX/view?usp=sharing
https://drive.google.com/file/d/1aOIw2cWc4kji2OvVJms6ts4sWs7MbwSB/view?usp=sharing
https://drive.google.com/file/d/1YMaISeEg-ruJI_VUhHhEL8mxf3VO_yAC/view?usp=sharing
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Student Affairs Board Policies and Academic Procedures are posted in the catalog (1C10-7)
and Student Policy Manual Policies directed towards College employees are the responsibility
of Human Resources. Further, Board Policies and Administrative Procedures are discussed in
the Academic Senate. For instance, Academic Procedure 3720: Computer and Network Use
Policy was discussed at the Academic Senate in fall 2019 (1C10-8).

Analysis and Evaluation

All Board Policies and Administrative Procedures are posted publicly and made available via
the SWC website in BoardDocs. Also, Board Policies and Administrative Procedures directed
towards students are published in the catalog. Board Policies and Administrative Procedures
directed towards employees are distributed by managers and shared with employees on a
regular basis and maintained in Human Resources.

Standard I.C.11

Institutions operating in foreign locations operate in conformity with the Standards and applicable
Commission policies for all students. Institutions must have authorization from the Commission
to operate in a foreign location.

Evidence of Meeting the Standard

Southwestern College does not operate in foreign locations.

Analysis and Evaluation
Southwestern College does not operate in foreign locations.

Standard I.C.12

The institution agrees to comply with Eligibility Requirements, Accreditation Standards, Commission
policies, guidelines, and requirements for public disclosure, institutional reporting, team visits, and
prior approval of substantive changes. When directed to act by the Commission, the institution
responds to meet requirements within a time period set by the Commission. It discloses information
required by the Commission to carry out its accrediting responsibilities. (ER 21)

Evidence of Meeting the Standard

Southwestern College demonstrates compliance with the ACCJC's requirements for public
disclosure by maintaining a website with current and historical accreditation documents one
click away from the home page (1C1-6). The website includes links to accreditation reports
and action letters since the last visit, including the College’s 2015 Institution Self Evaluation
Report and subsequent action letters from the Commission, the 2018 midterm report, follow-
up reports, and annual reports for 2013-2020. The site includes a link for anyone to submit
a third-party complaint against the institution to the Commission. Past substantive change
proposals and confirmation letters are available on the “Accreditation Archive Reports” site.
The College has not had a substantive change application in recent years.


https://drive.google.com/file/d/1Uzaz14i4Caf9HgBmIGIcyToGCaGRYXs4/view?usp=sharing
https://drive.google.com/file/d/1Uzaz14i4Caf9HgBmIGIcyToGCaGRYXs4/view?usp=sharing
https://drive.google.com/file/d/1UnCPh1KsEp9qyyhNnooVJzUhhLjwxvjb/view?usp=sharing
https://drive.google.com/file/d/1ZPL6NUfPiluHMRsb8McMvS8lt-M9og0S/view?usp=sharing
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The College Districthasmade publicall required reportsand documentsregardingitscompliance
with ACCJC standards. The College District has met all of its reporting deadlines and submits
its annual report, annual fiscal report, and necessary substantive change applications (1C12-
1). Dates of the upcoming comprehensive peer review visit have been published (1C12-2).
The prepared report has been circulated and comments have been solicited by all campus
constituencies as well as third parties.

Analysis and Evaluation
The College District provides publicly all needed and required information that demonstrates
meeting of reporting deadlines and compliance with Commision policies.

Standard I.C.13

The institution advocates and demonstrates honesty and integrity in its relationships with external
agencies, including compliance with regulations and statutes. It describes itself in consistent
terms to all of its accrediting agencies and communicates any changes in its accredited status to
the Commission, students, and the public. (ER 21)

Evidence of Meeting the Standard

Southwestern College demonstrates honesty and integrity in its relationship with external
agencies which include local school districts including charter and private K12 institutions
(1C13-1,1C13-2,1C13-3, 1C13-4, 1C13-5, 1C13-6), local and other transferring institutions,
governmental and non governmental agencies, businesses, and local non-profit organizations.
This is done through the maintenance of an accurate and regularly updated website that
informs the public about the College’s accreditation status events, bond expenditures, and
other matters that require partnership with the community.

All third party and external, programmatic accreditations are up to date and affirmed (1C13-
7, 1C13-8, 1C13-9, 1C13-10, 1C13-11, 1C13-12). All contracts with external agencies are
presented to the Governing Board for approval and signed by both parties (1C13-13, 1C13-
14). Bond projects and expenditures are reviewed with the Citizen’s Bond Oversight Committee
and expenditures are regularly presented and reviewed by the Board of Trustees (1C13-15
1C13-16).

Analysis and Evaluation

Southwestern College utilizes its website to disseminate consistent and accurate information
regarding its relationships and contracts with external agencies as well as as programmatic
accreditors and other public and private educational institutions.


https://drive.google.com/file/d/1LNZLxQgGjzMNa0xT7BwTMhddgsgwU3Jv/view?usp=sharing
https://drive.google.com/file/d/1LNZLxQgGjzMNa0xT7BwTMhddgsgwU3Jv/view?usp=sharing
https://drive.google.com/file/d/1ZxGrwdTDAsZexyb2uXGfmcN29fOf366z/view?usp=sharing
https://drive.google.com/file/d/1oJ9fCt8QArT_YC7WqEQK2yUcsSjRWHE1/view?usp=sharing
https://drive.google.com/file/d/1iv_QTOZ8OMn5pFbNhWRyZtcPAQh_n2UE/view?usp=sharing
https://drive.google.com/file/d/1YWNtmlLk_-Htx5VD0gB9kVaKrWta4vuB/view?usp=sharing
https://drive.google.com/file/d/1ngHFkp5LOcV7SlIgtZ-s3bMHFoTJ4cp8/view?usp=sharing
https://drive.google.com/file/d/18XUr5Uv_6Yj249CkbrzhDSycfqLJZU1M/view?usp=sharing
https://drive.google.com/file/d/1vSYkNkNcLjAHTv8nrZfb2XPJjvbTVYdu/view?usp=sharing
https://drive.google.com/file/d/14e14r5XrMvUR9-lN_SL2r4DLhh_MF3KR/view?usp=sharing
https://drive.google.com/file/d/14e14r5XrMvUR9-lN_SL2r4DLhh_MF3KR/view?usp=sharing
https://drive.google.com/file/d/1iz-4kbgzCDgcHpn44mN542mdG8Z01_fX/view?usp=sharing
https://drive.google.com/file/d/1jGJ-dnlAVYSvZ_OoIYV08fmi5h_l9-NJ/view?usp=sharing
https://drive.google.com/file/d/1_EdmPUKuDAiiREkrv76RlSW01N00jkSx/view?usp=sharing
https://drive.google.com/file/d/1vgqrRCQJNsu4Eaixld2OWUL5l38tsDgl/view?usp=sharing
https://drive.google.com/file/d/1OPqTMKmkmA2r9e0xwcbzmNXACxgxCahg/view?usp=sharing
https://drive.google.com/file/d/1uFVhGkjSokHV57Lhhq8tHmdThAQkxv7z/view?usp=sharing
https://drive.google.com/file/d/1WteSy8V629HiK4H6SvmyXiIIGieXoB9j/view?usp=sharing
https://drive.google.com/file/d/1WteSy8V629HiK4H6SvmyXiIIGieXoB9j/view?usp=sharing
https://drive.google.com/file/d/1ugEAGaBDsA-bJC3pM-pQtjf6f97jJfnO/view?usp=sharing
https://drive.google.com/file/d/1jIRzRkiSSHY4CVBtge22-JbZiYkbBbxn/view?usp=sharing

82 | SOUTHWESTERN COLLEGE | 2020 INSTITUTIONAL SELF EVALUATION REPORT

Standard I.C.14

The institution ensures that its commitments to high quality education, student achievement
and student learning are paramount to other objectives such as generating financial returns for
investors, contributing to a related or parent organization, or supporting external interests.

Evidence of Meeting the Standard

Southwestern College’s mission does not include the generation of funds for financial return
(1C14-1). All of the College’s work is aligned with its mission including commitments to high
quality education and student achievement and learning as described in the institution’s Vision
for Success Local Goals and Student Equity Plan (1C14-2). To that end the institution remains a
not-for-profit organization. Regular audits of the College’s financial statements do not indicate
any endeavors that generate financial returns for investors. Assumptions used for budget and
financial planning are aligned with the College’s mission and values (1C14-3).

Analysis and Evaluation

As a publicly-supported institution within the California Community College system,
Southwestern College is focused on providing high quality education, student achievement, and
student learning. Southwestern College does not not generate financial returns for investors,
does not have a parent or related organization, and does not support external interests.

I CONCLUSIONS ON STANDARD I.C. INSTITUTIONAL INTEGRITY

Southwestern Community College District has Board Policies and Administrative Procedures in
place to ensure the integrity of all employees, CEO, and Board of Trustees Members. The College
ensures the accuracy of the information it provides to the students and members of the public.
This commitment is reflected in the College’s mission statement, its policies and procedures as
well as the multitudes of platforms used for communication of information to all stakeholders.


https://drive.google.com/file/d/1d7XjKeUzgfSy8FCQGEbfVg7K6K6-AI6b/view?usp=sharing
https://drive.google.com/file/d/1LIFmqCalV2L1lKbphOBBZI5GGOVn5qjw/view?usp=sharing
https://drive.google.com/file/d/1tBDVck8H-9gc8L1lXNpb3mWskJY7HQPz/view?usp=sharing

2020 INSTITUTIONAL SELF EVALUATION REPORT | SOUTHWESTERN COLLEGE

EVIDENCE LIST

1C1-1_Catalog_Checklist.pdf
1C1-2_Cat_Prod_Timeline.pdf
1C1-3_OmniUpdate_web.pdf
1C1-4_Workshop_offerings.pdf
1C1-5_Omnupdte_Train_Pg.pdf
1C1-6_Accred_Website.pdf
1C2-1_Catalog_Tile_Web.pdf
1C2-2_Cat_Web_Tab.pdf
1C3-1_Inst_Pln_Rprt_Srv.pdf
1C3-2_19-20_Fact_Book.pdf
1C3-3_2018_Scces_Scrcrd.pdf
1C3-4_ISLO_GESLO Reprt.pdf
1C3-5_Accred_Rprts_Webs.pdf
1C3-6_GB_Mnt_1SS_41018.pdf
1C3-7_ACCJIC_Annul_Rprt.pdf
1C3-8 _ACCJIC_Fscl Rprt.pdf
1C3-9_CrrCm_Mnt_10319.pdf
1C3-10_AS_Agen_AB705.pdf
1C4-1_Online_Catalog.pdf
1C4-2_ADT_Anthro_Trnsfr.pdf
1C4-3_CTE _Webpage.pdf
1C4-4_Non_CTE_Webpage.pdf
1C4-5_CE _Video_Website.pdf
1C5-1_BP_2410.pdf
1C5-2_AP_2410.pdf
1C5-3_PP_Tracking_Form.pdf
1C6-1_BP_5030.pdf
1C6-2_AP_5030.pdf
1C6-3_Catalog_Page.pdf
1C6-4_SM2020_Schedule.pdf
1C6-5_Admns_FinAid.pdf
1C6-6_Express_Textbook.pdf
1C6-7 _Webadvisor_Textbk.pdf

1C6-8_Faculty_Requsiton.pdf

1C7-1_BP_4030.pdf

1C7-2_AP_4030.pdf

1C7-3_BP_3900.pdf

1C7-4_AP_3900.pdf

1C7-5_Acad_Frdm_Cat.pdf

1C8-1_BP_2710.pdf

1C8-2_AP_2710.pdf

1C8-3_BP_2715.pdf

1C8-4_AP_2715.pdf

1C8-5_BP_3050.pdf

1C8-6_BP_4000.pdf

1C8-7_BP_5500.pdf

1C8-8_AP_5500.pdf

1C8-9_Syllabus_Checklst.pdf

1C8-10_AP_4105.pdf

1C10-1_BP_2712.pdf

1C10-2_AP_2712.pdf

1C10-3_BP_4220.pdf

1C10-4_AP_4220.pdf

1C10-5_BP_3720.pdf

1C10-6_AP_3720.pdf

1C10-7_Stdnt_Pley_Mnl.pdf

1C10-8_AS_Mnts_102919.pdf

1C12-1_Web_Documents.pdf

1C12-2_Web_Visit_Date.pdf

1C13-1_CCAP_Bayfront.pdf

1C13-2_CCAP_Coronado.pdf

1C13-3_CCAP_HTHCV.pdf

1C13-4_CCAP_MaterDei.pdf

1C13-5_CCAP_Sweetwatr.pdf

1C13-6_CCAP_Lrn_Choic.pdf

1C13-7_Accred_Dent_Hyg.pdf



https://drive.google.com/file/d/1EHwSN4rqlvuQZxvMVCEn63oiGBt8OoMY/view?usp=sharing
https://drive.google.com/file/d/1tLaHRlo9fTXg8H2r3LJwr7yDkZsf50Qc/view
https://drive.google.com/file/d/1veyiiHm0GEBcjUFf6m62NRinmU9GEux_/view?usp=sharing
https://drive.google.com/file/d/11t1rgM5GkzgC_ZN-NCgqgIxSf7hT2YXu/view?usp=sharing
https://drive.google.com/file/d/1I_qdjLiX2D0Rsm2mn88McZh0O7oTV-fR/view?usp=sharing
https://drive.google.com/file/d/1ZPL6NUfPiluHMRsb8McMvS8lt-M9og0S/view?usp=sharing
https://drive.google.com/file/d/1R20Y-ou4HBWYtkxke4jnCzLT1laTq1jX/view?usp=sharing
https://drive.google.com/file/d/16WGa5FTwv4n55fzF9NoGvgMOOielGxvY/view?usp=sharing
https://drive.google.com/file/d/12LWrhu5ohdQdOiCI1t_-77le3PpIv5rK/view?usp=sharing
https://drive.google.com/file/d/15OLQnkjFtG3yS9n5tc2r-BhE69SCPXBp/view?usp=sharing
https://drive.google.com/file/d/1wzsr-2ocfic2dhb6NT_ho5F1gYwqzyDP/view?usp=sharing
https://drive.google.com/file/d/1tg7eRf_ZO6SHnzTHTN6-V7ACizXvXrDz/view?usp=sharing
https://drive.google.com/file/d/10e_owmIbULbl5ykkJL5p32oJ3oywolrQ/view?usp=sharing
https://drive.google.com/file/d/1prMcbAF3RedcbGLGEuYDFmJrkFakWRcK/view?usp=sharing
https://drive.google.com/file/d/1oXFPC9GP3fPFU3YOnKa5ONnJn-rMbMAj/view?usp=sharing
https://drive.google.com/file/d/1kJWaeAcrFJQAP_L5IJa9R4QbAfReM0S3/view?usp=sharing
https://drive.google.com/file/d/15KqkY26KXajhlBgNGWJR3dj7SOf-RYG2/view?usp=sharing
https://drive.google.com/file/d/1lcbpOTDxTLlXHUZaXz7e0ZJ8lb7r9m58/view?usp=sharing
https://drive.google.com/file/d/1PC_CV4laiR_DCHpyLp7QwJr7ddFgXY7D/view?usp=sharing
https://drive.google.com/file/d/1r3o2alfbglgZw2JOsbddsDig7R1O9yhO/view?usp=sharing
https://drive.google.com/file/d/1US2Gvmw0TG3weZPT7KxMbFiloZLjuWzA/view?usp=sharing
https://drive.google.com/file/d/1cbjQtnJeYjXbSJHqJ6aGZnGYhDUvZmMV/view?usp=sharing
https://drive.google.com/file/d/1_BAc9lmpcjk8Rmtrvdm-cIgNGi6I4k6H/view?usp=sharing
https://drive.google.com/file/d/1X218pxE7b4Vp_5r0Hrf3Yd3LM-XukGxL/view?usp=sharing
https://drive.google.com/file/d/1l2Gytzas0ADSgKXACdhtkabOx4bpRup0/view?usp=sharing
https://drive.google.com/file/d/1j5Rk_g77YJQSfmfE2Mxoh_m1SuSA5qFs/view?usp=sharing
https://drive.google.com/file/d/1hE2GDUweetvQ5n2GAIDHuyWWxjRIV4qw/view?usp=sharing
https://drive.google.com/file/d/1Am2iKf_Q93q97Vok2IFxP2dXn2KQMTV_/view?usp=sharing
https://drive.google.com/file/d/1x8RcO4hDJe40OW1t86vy3gjRPlF1sJUT/view?usp=sharing
https://drive.google.com/file/d/1S3WzcXN6c7DzYSYt-X9Ld5sCeZPOspkP/view?usp=sharing
https://drive.google.com/file/d/1abUpaxbsVBtVN5AJ0RL83wEoX3iWvT40/view?usp=sharing
https://drive.google.com/file/d/1WMQMRJtV-Cb7-AVEJrG7_z-WoS1_oCOo/view?usp=sharing
https://drive.google.com/file/d/1OPBERW2C-9PCLdrUlx6lBUEIdqiW3qQv/view?usp=sharing
https://drive.google.com/file/d/1YG3Aq2q6dob2wzv_5YohDxH0HQKItk2g/view?usp=sharing
https://drive.google.com/file/d/1EpZm_mW16IaknuurCOuQKVox7jAEXQ9t/view?usp=sharing
https://drive.google.com/file/d/1fOdbp9vae9rcCLHBiayFWoXM8ZU90Je5/view?usp=sharing
https://drive.google.com/file/d/1BBrgjHQ7gaCruhnA2H0MpEbYq-DOma80/view?usp=sharing
https://drive.google.com/file/d/1aGmnrqcQNqzcFgUdMc5cvtcLhOY8wzKz/view?usp=sharing
https://drive.google.com/file/d/1bazBsvVDXwZB9ntQFoFpeiUcAW8WKFlZ/view?usp=sharing
https://drive.google.com/file/d/1dgybQLBDE7kiZVna4KpygQ-8yUAmS_1Y/view?usp=sharing
https://drive.google.com/file/d/1VUGHrXAsHJo3_I6rs17vha0vh_aALDNr/view?usp=sharing
https://drive.google.com/file/d/1XU_GhvVpX4z8cOF-P5HsaPfdH9n6WKS5/view?usp=sharing
https://drive.google.com/file/d/1t-IrHY_HX2IWRkaxjLCizsNOV6XJ-tR1/view?usp=sharing
https://drive.google.com/file/d/1SkzL4tZ_OogMmbs9-VROXzG0E8p5jH1v/view?usp=sharing
https://drive.google.com/file/d/10mjbTGojBWGMTmnPh7NAKQk46G2kjojO/view?usp=sharing
https://drive.google.com/file/d/1_9pQNU3UVy2_BhUTVthLPvtUWqmTVj-C/view?usp=sharing
https://drive.google.com/file/d/1yLxFLPJ3gLNbmIRC3eEk4CxaZ7tDG0B8/view?usp=sharing
https://drive.google.com/file/d/1Sl3LUh-saE7W1o-8HdZH8vDf2OI-oiAI/view?usp=sharing
https://drive.google.com/file/d/19otcx2jDkZJaDsqW-_yqoXSSjMq6_dWg/view?usp=sharing
https://drive.google.com/file/d/1cK4Ypf5fWfyIc_z230unuMPe6DREU5yj/view?usp=sharing
https://drive.google.com/file/d/1VlHufg_GoWiNVPV0bKb-D6d_ZbMNLBQe/view?usp=sharing
https://drive.google.com/file/d/1vPa4Ajbnh0mYWVsI8pY_gwsKoD7XCc6M/view?usp=sharing
https://drive.google.com/file/d/1ygvIMT1opUrM0GXf9ciTiw_DVFu4yevX/view?usp=sharing
https://drive.google.com/file/d/1aOIw2cWc4kji2OvVJms6ts4sWs7MbwSB/view?usp=sharing
https://drive.google.com/file/d/1YMaISeEg-ruJI_VUhHhEL8mxf3VO_yAC/view?usp=sharing
https://drive.google.com/file/d/1Uzaz14i4Caf9HgBmIGIcyToGCaGRYXs4/view?usp=sharing
https://drive.google.com/file/d/1UnCPh1KsEp9qyyhNnooVJzUhhLjwxvjb/view?usp=sharing
https://drive.google.com/file/d/1LNZLxQgGjzMNa0xT7BwTMhddgsgwU3Jv/view?usp=sharing
https://drive.google.com/file/d/1ZxGrwdTDAsZexyb2uXGfmcN29fOf366z/view?usp=sharing
https://drive.google.com/file/d/1oJ9fCt8QArT_YC7WqEQK2yUcsSjRWHE1/view?usp=sharing
https://drive.google.com/file/d/1iv_QTOZ8OMn5pFbNhWRyZtcPAQh_n2UE/view?usp=sharing
https://drive.google.com/file/d/1YWNtmlLk_-Htx5VD0gB9kVaKrWta4vuB/view?usp=sharing
https://drive.google.com/file/d/1ngHFkp5LOcV7SlIgtZ-s3bMHFoTJ4cp8/view?usp=sharing
https://drive.google.com/file/d/18XUr5Uv_6Yj249CkbrzhDSycfqLJZU1M/view?usp=sharing
https://drive.google.com/file/d/1vSYkNkNcLjAHTv8nrZfb2XPJjvbTVYdu/view?usp=sharing
https://drive.google.com/file/d/14e14r5XrMvUR9-lN_SL2r4DLhh_MF3KR/view?usp=sharing
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1C13-8_Accred_MLT.pdf
1C13-9_Accred_Nursing.pdf
1C13-10_Accred_Paramed.pdf
1C13-11_Accred_Surg_Tech.pdf
1C13-12_Accred_EMT.pdf
1C13-13_GB_CCAP_71420.pdf

1C13-14_GB_CCAP_81120.pdf

1C13-15_GB_Bnd_Ovrsght.pdf

1C13-16_GB_Bond_51220.pdf

1C14-1_Mission_Catalog.pdf

1C14-2_VFES_SEP_Goals.pdf

1C14-3_Crsswlk-Bdgt.pdf



https://drive.google.com/file/d/1iz-4kbgzCDgcHpn44mN542mdG8Z01_fX/view?usp=sharing
https://drive.google.com/file/d/1jGJ-dnlAVYSvZ_OoIYV08fmi5h_l9-NJ/view?usp=sharing
https://drive.google.com/file/d/1_EdmPUKuDAiiREkrv76RlSW01N00jkSx/view?usp=sharing
https://drive.google.com/file/d/1vgqrRCQJNsu4Eaixld2OWUL5l38tsDgl/view?usp=sharing
https://drive.google.com/file/d/1OPqTMKmkmA2r9e0xwcbzmNXACxgxCahg/view?usp=sharing
https://drive.google.com/file/d/1uFVhGkjSokHV57Lhhq8tHmdThAQkxv7z/view?usp=sharing
https://drive.google.com/file/d/1WteSy8V629HiK4H6SvmyXiIIGieXoB9j/view?usp=sharing
https://drive.google.com/file/d/1ugEAGaBDsA-bJC3pM-pQtjf6f97jJfnO/view?usp=sharing
https://drive.google.com/file/d/1jIRzRkiSSHY4CVBtge22-JbZiYkbBbxn/view?usp=sharing
https://drive.google.com/file/d/1d7XjKeUzgfSy8FCQGEbfVg7K6K6-AI6b/view?usp=sharing
https://drive.google.com/file/d/1LIFmqCalV2L1lKbphOBBZI5GGOVn5qjw/view?usp=sharing
https://drive.google.com/file/d/1tBDVck8H-9gc8L1lXNpb3mWskJY7HQPz/view?usp=sharing
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STANDARD II: STUDENT LEARNING
PROGRAMS AND SUPPORT SERVICES

The institution offers instructional programs, library and learning support services, and student support
services aligned with its mission. The institution’s programs are conducted at levels of quality and rigor
appropriate for higher education. The institution assesses its educational quality through methods
accepted in higher education, makes the results of its assessments available to the public, and uses
the results to improve educational quality and institutional effectiveness. The institution defines and
incorporates into all of its degree programs a substantial component of general education designed to
ensure breadth of knowledge and to promote intellectual inquiry. The provisions of this standard are
broadly applicable to all instructional programs and student and learning support services offered in the
name of the institution.

M 11LA. INSTRUCTIONAL PROGRAMS

Standard I1.A.1

Allinstructional programs, regardless of location or means of delivery, including distance education
and correspondence education, are offered in fields of study consistent with the institution’s
mission, are appropriate to higher education, and culminate in student attainment of identified
student learning outcomes, and achievement of degrees, certificates, employment, or transfer to
other higher education programs. (ER 9 and ER 11)

Evidence of Meeting the Standard

As the only public higher education institution in the South Bay area of San Diego county, the
College offers 281 degrees and certificates to meet the diverse educational and workforce
needs of the community (2A1-1) and address the College’s mission to offer associate degree and
certificate programs, transfer preparation, professional, technical and career advancement,
foundational skills, personal enrichment, and continuing education (2A1-2). Program
descriptions list degrees and certificates that can be earned (2A1-3). In addition to taking
courses at the Chula Vista campus, students can complete programs at all higher education
centers as well as complete basic skills courses and personal enrichment courses. The College
offers courses through distance education delivery modes, through a “Restorative Justice”
program for incarcerated students that supports educational programs at Richard J. Donovan
Correctional Facility, and through a “College Bound” dual enrollment program for high school
students in service area high schools (2A1-4). Continuing Education and enrichment courses
are available at all locations including the Crown Cove Aquatic Center and community locations
(2A1-5). In 2019-2020 the college offered 11 noncredit certificates (2A1-6) as well as many
noncredit courses and fee-based classes in areas such as customer service, tax preparation,
English as a Second Language, and Career and personal development.



https://drive.google.com/file/d/1SBrZ5N_xBULjvrSQIc9ZGbt1icaH9UbH/view?usp=sharing
https://drive.google.com/file/d/1gO1BpUYP-Gvl48-h-YRWlTUMN8dm2lbp/view?usp=sharing
https://drive.google.com/file/d/1uGo2GXftQDo0KoL8sz7tyTre03HNQedt/view?usp=sharing
https://drive.google.com/file/d/1B9zfKSqNegEcABifWCWwzUA6QYk9hceH/view?usp=sharing
https://drive.google.com/file/d/1BbVQRWdGRuw5oMM9HJR-dnTPzYW3whGA/view?usp=sharing
https://drive.google.com/file/d/1dzsAWd5Prc5i6VtHdhVNmoTAvEGXNt00/view?usp=sharing
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Programs are vetted by the Curriculum Committee to verify they align with the College’s mission
and all programs culminate in student attainment of identified student learning outcomes and
in achievement of degrees, certificates, employment, or transfer (2A1-7). Program descriptions
list the degrees and certificates that can be earned and career opportunities associated with
the program. All educational programs include student learning outcomes (SLOs) that are
aligned to the College’s Institutional Student Learning Outcomes (2A1-8). Program Student
Learning Outcomes (PSLOs) are published in the catalog and housed in CurricUNET (2A1-9).
Each program has an “*Outcomes Assessment Timeline” (OAT) which provides every program’s
SLOs and the cycle of assessment (2A1-10). All courses in a program include Course Student
Learning Outcomes (CSLOs) that align with the PSLOs and students are awarded their degrees
or certificates based on attainment of the learning outcomes by completing all required
courses, including general education courses for associates degrees. Evidence that students
attain identified student learning outcomes can be found in the eLumen data management
system (2A1-11).

Achievement of degrees, certificates, employment, or transfer to other higher education
programs are evidenced by licensure examination pass rates of programs that required them
(2A1-12), as well as term to term retention rates. Program completion numbers include the
acquisition of certificates and degrees (2A1-13). Job placement attainment is documented in
the Equitable Online Pathways grant data (2A1-14) which address learning outcomes for online
Career Education students.

Board Policy 4115: Distance Education Regular Effective Contact (2A1-15) assures that
all courses regardless of location and modality of instruction meet the same standards as
face-to-face courses. The Curriculum Committee requires faculty to complete a Distance
Education Addendum before offering a course as fully-online or through hybrid delivery to
ensure educational quality for online students (2A1-16). The College collects data regularly to
assess the success of online students compared to face-to-face courses. Spring 2019 Distance
Education Data (2A1-17) indicates that the rate of student success continues to improve in
online instruction, largely due to faculty training and other efforts aimed at ensuring quality
instruction.

Analysis and Evaluation

College programs are appropriate for post-secondary education and align with the mission
of the Institution. According to the 2079-2020 SWC Fact Book, for the past five years
Southwestern College has awarded over 12,000 associate degrees and certificates. For 2018-
19, the college awarded a total of 1,874 associate degrees and 901 certificates. Of the associate
degrees awarded, nearly half (47%) were Associate Degree for Transfer (ADT) degrees. The
ADT has grown in popularity since its introduction at Southwestern College in 2012-13 and is
fully transferable to the California State University (CSU) system. In 2018-2019, 767 students
transferred to a CSU or UC institution.


https://drive.google.com/file/d/1WIOreRW2pPTvEpM3YbGVhsN2aHPA2_A7/view?usp=sharing
https://drive.google.com/file/d/1QgL_s072H1eLgyWTZXxj32l38LRcZXDp/view?usp=sharing
https://drive.google.com/file/d/1QgL_s072H1eLgyWTZXxj32l38LRcZXDp/view?usp=sharing
https://drive.google.com/file/d/1QgL_s072H1eLgyWTZXxj32l38LRcZXDp/view?usp=sharing
https://drive.google.com/file/d/11TmQvYRtKGUXNLm0N3RhBu2hC3GGHBtv/view?usp=sharing
https://drive.google.com/file/d/1hU2y7umDGLdXE3fbc6qTMxODcbopBHwJ/view?usp=sharing
https://drive.google.com/file/d/1GitTcSct1PhVbxgy_6-reGDBqyQ2DTTQ/view?usp=sharing
https://drive.google.com/file/d/1YjXd10HXfwFwFY4LX9mMV9u6pij-ZnCY/view?usp=sharing
https://drive.google.com/file/d/19Z4h_xndt-ow1NzprMNylmghkvBjUa2k/view?usp=sharing
https://drive.google.com/file/d/1KCrJmkLrQjJW6hQQSYbZeMyjh7nV-fXP/view?usp=sharing
https://drive.google.com/file/d/1g7k-fDkno7ABoBDrDJ8VrYUUhKCUAa8F/view?usp=sharing
https://drive.google.com/file/d/1o0llbd9kCiHlRHYC_pPB0ZnaCK7LVrUj/view?usp=sharing
https://drive.google.com/file/d/1k08R5_-Ie0R8tbWv_FKFFhtmCnn9FHxR/view?usp=sharing
https://drive.google.com/file/d/1k08R5_-Ie0R8tbWv_FKFFhtmCnn9FHxR/view?usp=sharing
https://drive.google.com/file/d/1k08R5_-Ie0R8tbWv_FKFFhtmCnn9FHxR/view?usp=sharing
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All courses and programs offered by the College have Student Learning Outcomes. CSLOs
are available in CurricUNET and PSLOs in the catalog. Multiple sources of data indicate that
students regularly achieve established student learning outcomes at the course and program
level. These include data at the course and program level as well as term to term retention,
achievement of degree and certificates, licensure exam pass rates, transfer rates, and job
placements.

Standard 11.A.2

Faculty, including full time, part time, and adjunct faculty, regularly engage in ensuring that the
content and methods of instruction meet generally accepted academic and professional standards
and expectations. In exercising collective ownership over the design and improvement of the
learning experience, faculty conduct systematic and inclusive program review, using student
achievement data, in order to continuously improve instructional courses and programs, thereby
ensuring program currency, improving teaching and learning strategies, and promoting student
success.

Evidence of Meeting the Standard

Faculty at Southwestern College are responsible for participating in the development of new
curriculum and for revising existing curriculum to meet changing standards and evolving fields
of study. These responsibilities are explained in faculty job postings such as a recent posting
for an Assistant Professor of Horticulture and Design as well as in job descriptions, such as
the Distance Education Coordinator job description (2A2-1), and are stipulated in the faculty
collective bargaining agreement (2A2-2). The Southwestern College Curriculum Handbook was
created by the SWC Curriculum Committee and approved by the Academic Senate (2A2-3).
This handbook provides the College community with information regarding the standards for
curriculum development and approval at Southwestern based on state and federal legislation
and regulation, including the California Community Colleges Program and Course Approval
Handbook. Course and program outlines are required and establish required information for
all courses and programs (2A2-4, 2A2-5). Course and program outlines are managed in the
CurricUNET curriculum management system.

The Southwestern College Curriculum Committee reviews and approves new and revised
curriculum and academic policies to ensure compliance with the Academic Senate’s “10+1”
agreement with the District, California title 5 regulations, and California Education Code prior
to submission to the District Governing Board for approval. The committee consists of faculty
from all schools, faculty representation for the Higher Education Centers, and voting and non-
voting resource faculty members such as the Distance Education Coordinator, the Articulation
Officer and the Assessment and Prerequisite Faculty Coordinator (2A2-6). The committee
provides guidance and oversight to ensure that all curriculum is sound, comprehensive, and
responsive to the evolving needs of students as well as the academic, business, and local
communities and helps the College to fulfill its mission.


https://drive.google.com/file/d/1oKS2A0xT4sIUU4VIqNYGAunnTeVc3Ogj/view?usp=sharing
https://drive.google.com/file/d/1gLTp6z7M7h3Zr3V6UTGoKvJWp7pJ7MIn/view?usp=sharing
https://drive.google.com/file/d/1ApNbO_GpQxZXE6qSogFZgE5Cib3eqj0a/view?usp=sharing
https://drive.google.com/file/d/1J7ajii8cPlRqCb-yAzDub3EEnP0tSCS-/view?usp=sharing
https://drive.google.com/file/d/1TtkfE17I2fj2Wcn4Uziqvn2dKAFnS_5j/view?usp=sharing
https://drive.google.com/file/d/1zQqmAXeeZq8OOrxIvdTNLq-ZBAxHbMzX/view?usp=sharing
https://drive.google.com/file/d/1X2YxeA7rypT29dHhdjOGb7xJQQCIbKvk/view?usp=sharing
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The Curriculum Committee requires faculty to complete a comprehensive Distance Education
Addendum to the course outline of record for both credit and noncredit courses to ensure
methods of instruction meet generally accepted academic and professional standards for
distance education. The DE addendum addresses the validity of offering a course online,
strategies for regular and effective contact, accessibility requirements of all instructional
materials, and other standards (2A2-7). Currently, SWC’s Curriculum Committee relies on its
subcommittee the Distance Education Review Committee (DERC) to vet Distance Education
addenda based on a rubric and normed standards (2A2-8). DERC members work with the
faculty proposing the addendum to make revisions and they provide a recommendation for
approval to the full Curriculum Committee (2A2-9). The Curriculum Committee takes action
on each distance education addendum as a separate action item from the course outline of
record per California title 5 regulations §55206 (2A2-10).

Program Review has specific areas that require faculty to use student achievement and learning
outcome data in program analysis. The Academic Program Review Committee recently made
revisions to the program review process for implementation in Academic Year 2020-2021.
One question focuses on a review of student success and completion data, and another on
student learning outcome data (2A2-11). At the beginning of each year, faculty are presented
with student learning outcome and achievement data. This data is used during program review
to improve instructional courses and programs. For example in the Comprehensive Program
Review for Communication Studies, student learning outcome data was used to support
a request for new speech recording equipment. As a result of using the equipment, it was
found that overall student proficiency in speech performance improved (2A2-12). Similarly,
Anthropology faculty reviewed multiple years of student success and completion data in their
Annual Update for Program Review. They noted that since the inception of their Anthropology
speaker’s series, completion rates, student GPAs, and course enrollments all experienced a
marked increase (2A2-13).

Analysis and Evaluation

Southwestern College has a faculty-driven curriculum development and approval process with
established standards that support the community and comply with state and federal laws and
regulations. The approval process is robust for all curriculum including courses to be taught
via distance education.

Over the past two years, The Institutional Program Review Committee worked diligently to
update program review processes and documents to ensure use of data in program analysis
and requests for resources. These updates were made with the goal of continuously improving
instructional courses and programs. Improving processes will help faculty ensure program
currency, improve teaching and learning strategies, and promote student success.


https://drive.google.com/file/d/1pmR_J0eCZXRS3hkWWzfIFuHAwfWKNnTv/view?usp=sharing
https://drive.google.com/file/d/1vO-ugMtOLXd8Ugop3Jsbbttc6tAE5Mkn/view?usp=sharing
https://drive.google.com/file/d/1-9aO04WEoKm9Gk5YaIC4V53ODadFqFyx/view?usp=sharing
https://drive.google.com/file/d/1b_iqWs_8TtV_flMGi_k3c7XCc2x_ZzxR/view?usp=sharing
https://drive.google.com/file/d/1elzo_IOfJV0hSAgAHmGlA7gB3Y41Y2sW/view?usp=sharing
https://drive.google.com/file/d/1elzo_IOfJV0hSAgAHmGlA7gB3Y41Y2sW/view?usp=sharing
https://drive.google.com/file/d/1elzo_IOfJV0hSAgAHmGlA7gB3Y41Y2sW/view?usp=sharing
https://drive.google.com/file/d/1I5qh1y2FxaJFfCUkGzStJApZTrAf_08q/view?usp=sharing
https://drive.google.com/file/d/1wwEdEPW1eAQC5gJWt9pScTk3H_FkYik8/view?usp=sharing
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Standard Il A.3

The institution identifies and regularly assesses learning outcomes for courses, programs,
certificates and degrees using established institutional procedures. The institution has officially
approved and current course outlines that include student learning outcomes. In every class
section students receive a course syllabus that includes learning outcomes from the institution’s
officially approved course outline.

Evidence of Meeting the Standard

All approved courses offered by the College have course outlines of record which contain
student learning outcomes, as well as assessment methods (2A3-1, 2A3-2, 2A3-3, 2A3-4,
2A3-5, 2A3-6, 2A3-7). These student learning outcomes are placed on syllabi distributed to
students every semester as a requirement (2A3-8, 2A3-9, 2A3-10, 2A3-11, 2A3-12, 2A3-13,
2A3-14). All student learning outcomes for courses, programs, certificates and degrees are
assessed on a regular cycle following established institutional procedures listed in the SCEA
contract (2A3-15). The district established a team of SLO liaisons in 2017 to assist faculty with
all aspects of the SLO assessment process including training, planning, and interpretation of
results (2A3-16). Liaisons are tasked with maintaining the Outcomes Assessment Timelines
(OATs). These timelines list every SLO within an area of study, when it should be assessed, and
when SLO data should be analyzed (2A3-17). Liaisons support faculty in their use of SLO data
in Comprehensive Academic Program Review (2A3-18).

Official course outlines of record (CORs) are reviewed regularly by faculty during comprehensive
academic program review (2A3-19). During this time, SLO liaisons support faculty in reviewing
SLOs on the COR (2A3-20). Any revisions or updates to the CORs are then reviewed by the
Curriculum Committee.

Syllabi are reviewed regularly via faculty evaluation processes (2A3-21). Course syllabi are
provided to students by their instructors at the beginning of the semester, and copies of these
syllabi are regularly collected by the school offices.

Analysis and Evaluation

Southwestern College has established a regular and effective cycle of assessment for SLOs.
The three-year SLO assessment timeframe runs parallel to the program review cycle of that
discipline/unit. As per the faculty contract, unit members are required to consider and use the
results of SLO assessments when developing and implementing plans to improve the delivery
of instructional/non-instructional services as needed.


https://drive.google.com/file/d/1f-qB-caURJhCtMjSFXxaGuk6D-F_mkb9/view?usp=sharing
https://drive.google.com/file/d/11VQVtQrpSoMnbUs62gRqul8gwNDLOQZh/view?usp=sharing
https://drive.google.com/file/d/1mgNISiJTauHsM2Kr8rGuSxOiH2Vd7y6_/view?usp=sharing
https://drive.google.com/file/d/13NDf5zwwr5_JPnsPNs2FM2RGrAWhTqPZ/view?usp=sharing
https://drive.google.com/file/d/1Vp5yFHrwh85K04aoUKKQTg9_aFANJiFX/view?usp=sharing
https://drive.google.com/file/d/1TjGYBI-rmxPB1Ay_KUUgFtlF5j-98Yj1/view?usp=sharing
https://drive.google.com/file/d/1Xygxy-M2JAuFNJarq-tRyPG5a4xrMFjK/view?usp=sharing
https://drive.google.com/file/d/1clAIYK_ZZII4SWmAeCsm8Ygom40onyo3/view?usp=sharing
https://drive.google.com/file/d/1daby3E55qUVajNWo2s08GZqDIjZyflpa/view?usp=sharing
https://drive.google.com/file/d/1wH3T3LSJ1N5gq4pDPf2pcjKLsaN20Rrg/view?usp=sharing
https://drive.google.com/file/d/1XukoWhnxIvn9SqUkt46deET1z_lZkbzP/view?usp=sharing
https://drive.google.com/file/d/1JGl5IKJHxf6oJWQi5wRNXti2n2SGF7eK/view?usp=sharing
https://drive.google.com/file/d/1w6oeGB-iARpyJ8Vl5cshIBWbxsBDNzdI/view?usp=sharing
https://drive.google.com/file/d/1QQPEyDmvI5PpgXJIdT1qJSbWGWjCxjDb/view?usp=sharing
https://drive.google.com/file/d/1O5T5thWRUfhie7EU0du9c6SRirf1l1P4/view?usp=sharing
https://drive.google.com/file/d/1fJ6dF92BkQUIB7c85K-59yOXn8lFp2sw/view?usp=sharing
https://drive.google.com/file/d/1LsngU1XGxKoZGvEZMj8YVZv1qeaFYPk4/view?usp=sharing
https://drive.google.com/file/d/1_sntELbCKWwy14AM8HUOoaMzlXSFXd-I/view?usp=sharing
https://drive.google.com/file/d/1_sntELbCKWwy14AM8HUOoaMzlXSFXd-I/view?usp=sharing
https://drive.google.com/file/d/1_sntELbCKWwy14AM8HUOoaMzlXSFXd-I/view?usp=sharing
https://drive.google.com/file/d/12dPYmZ4J_Py5FPuIgipHkDhsQyaSa4J6/view?usp=sharing
https://drive.google.com/file/d/1_m_bznJALiP0UjCT9OaNTJCiecfmstB1/view?usp=sharing
https://drive.google.com/file/d/1tJ8cKklItwj79ixz-JEOIqlnyLG8BV92/view?usp=sharing
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SLO liaisons assist faculty with communication, organization, and assessment of SLOs. Part
of the instructor evaluation process requires that faculty include SLOs on all syllabi. At the
beginning of each semester, SLO liaisons send reminder emails to all faculty to include SLOs in
their syllabi to ensure SLOs are accurately communicated to students. SLO liaisons also help
faculty stay organized by maintaining and updating the outcomes assessment timelines (OATSs)
to ensure that SLOs are assessed on a regular cycle. Liaisons also help faculty keep SLOs
current on the course outline of record. During the assessment process, liaisons assist faculty
with the review of SLO data to improve instruction and student learning (e.g., using SLO data
for program review).

Standard I1.A.4

If the institution offers pre-collegiate level curriculum, it distinguishes that curriculum from college
level curriculum and directly supports students in learning the knowledge and skills necessary to
advance to and succeed in college level curriculum.o

Evidence of Meeting the Standard

Southwestern College offers pre-collegiate level curriculum in English, Math, and English as
a Second Language, as well as continuing and community education courses. Courses with a
number less than 100 are considered pre-collegiate (2A4-1) and courses with the code “[ND]”
in the courses’s catalog description indicate non-degree applicable courses (2A4-2). Course
outlines indicate when a course is designated as a basic skills course (2A4-3).

To support students engaged with basic skills curriculum, counselors provide guidance for
education planning and point students to available resources. Also, the College’s Learning
Assistance Services provides tutoring and academic support services for students in basic
skills courses through eTutoring, an on-ground and an online Writing Center, Math Lab, and
a comprehensive PowerStudy program (2A4-4). The College’s Assessment website provides
information for students on placement into basic skills classes (2A4-5). Along with faculty-
developed placement protocols, a Guided Self-Placement tool has been developed to help
students identify their own learning needs while clarifying distinctions between collegiate and
pre-collegiate courses (2A4-6, 2A4-7). Finally, student achievement data is frequently analyzed
to determine the impact of pre-collegiate level courses on student success, such as data that
reviews the success rates of graduates of the College’s English as a Second Language program
in English classes (2A4-8).

Analysis and Evaluation

While the number of sections of basic skills courses have retracted due to decreased student
demand in the wake of new placement processes under California law AB 705, the assessment
and placement team at Southwestern College, under leadership of the Assessment and
Prerequisite Faculty Coordinator, plays a key role in helping students distinguish between
pre-collegiate curriculum and collegiate curriculum. Resources are provided in the catalog, on
course outlines, and through counseling and learning assistance services.


https://drive.google.com/file/d/1jEPKvb6_GcUBxMvMpjA8l8caB_vnhnSW/view?usp=sharing
https://drive.google.com/file/d/1jTsL7kT-Wy-Apd51gSc3X3NlD7sMr9l4/view?usp=sharing
https://drive.google.com/file/d/1789plil1jF2smam6TuJjplTO_XNw9lVr/view?usp=sharing
https://drive.google.com/file/d/1lJQ-SMaI0Gfm5Pia1pgetya-u1z4evt3/view?usp=sharing
https://drive.google.com/file/d/11NUS7Wrs5xI75wzgQgQzz_frFxJUG7uX/view?usp=sharing
https://drive.google.com/file/d/1OYuyw2DsbCTs470gIBpBnqaTLWPR-eJF/view?usp=sharing
https://drive.google.com/file/d/1OYuyw2DsbCTs470gIBpBnqaTLWPR-eJF/view?usp=sharing
https://drive.google.com/file/d/1R_ubdJkXH0qus1WFubKoOG-ZwqYsKNth/view?usp=sharing
https://drive.google.com/file/d/1wTaD6C-ce-dgWRRWKiuoirijvMhMaxgZ/view?usp=sharing
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Standard Il.A.5

The institution’s degrees and programs follow practices common to American higher education,
including appropriate length, breadth, depth, rigor, course sequencing, time to completion, and
synthesis of learning. The institution ensures that minimum degree requirements are 60 semester
credits or equivalent at the associate level, and 120 credits or equivalent at the baccalaureate
level. (ER 12)

Evidence of Meeting the Standard

Southwestern College offers degrees and programs that follow common practice in American
Higher Education. Administrative Procedure 4100: Graduation Requirements for Degrees and
Certificates (2A5-1) details the requirements for Southwestern College’s associates degree
and alignment of degrees and programs with the California State University and University
of California systems. Policy 4100 requires that local associate’s degrees and transfer
degrees maintain a minimum of 60 semester credits. The policy also outlines requirements
for minimum academic proficiencies, general education, degree and certificates, graduation,
obtaining transcripts, continuous enrollment, and catalog rights regarding course work towards
a major. The catalog clearly indicates for each degree the number of units required to obtain a
degree (2A5-2, 2A5-3, 2A5-4, 2A5-5, 2A5-6, 2A5-7, 2A5-8).

In addition, the College follows unit standards for the General Associate Degree and the
Associate Degree for Transfer (AA-T and AS-T) outlined in California regulations and the
Program and Course Approval Handbook (PCAH) (2A5-9, 2A5-10) created by the California
Community Colleges Chancellor’s Office. Southwestern College defines and incorporates into
all degree programs general education requirements designed to ensure breadth of knowledge
and promote intellectual inquiry. These requirements are consistent with levels of quality
and rigor appropriate to higher education. Southwestern maintains a local general education
pattern for its associates degree and includes that pattern in the catalog (2A5-11). The College
also makes the California State University (CSU) General Education Breadth Requirements
and the Intersegmental General Education Transfer Curriculum (IGETC) for the University of
California system available in the online college catalog and website (2A5-12, 2A5-13). (ER12)

Since 2017, Southwestern College faculty have reviewed degrees and academic programs to
ensure appropriate length, breadth, depth, rigor, course sequencing, time to completion, and
synthesis of learning through the lens of its Jaguar Pathways efforts to make student success
more equitable. To facilitate student selection of a major, the College has created Fields of
Study pages in the College catalog and on its website (2A5-14, 2A5-15) that logically group
similar areas of study together which is intended to help students determine a major more
successfully. The College has also published curriculum maps by major to help students select
classes each semester and graduate in a two-year period (2A5-16, 2A5-17). The College hopes
to use program maps in the future to schedule courses more strategically, which is a focus of
the Quality Focus Essay.



https://drive.google.com/file/d/1Nunz8kccvzDyS5JIMBSj9796mk_8Ns2l/view?usp=sharing
https://drive.google.com/file/d/1Gsjv9xbTeMT8De6DgiCEGqQvNNRi2Mfb/view?usp=sharing
https://drive.google.com/file/d/1LvyCfSo7iEW6c_uesy3AStB4YrR8tbZD/view?usp=sharing
https://drive.google.com/file/d/1GlqPoGtSH-HUBvTRLFrUmwo5WsupGwCA/view?usp=sharing
https://drive.google.com/file/d/1a8XjdG1aGHlhZxbJmE-OtLXkDuX9a9fC/view?usp=sharing
https://drive.google.com/file/d/1jfTpC4FNAxak7znhtMtjP46_9rbY0der/view?usp=sharing
https://drive.google.com/file/d/1luF-bXFgtHQT8z3h5xIKkhArDfTTU7sl/view?usp=sharing
https://drive.google.com/file/d/1OaHgZ1Jtla2j9mlzDyuuHAs0b1kpjLAo/view?usp=sharing
https://drive.google.com/file/d/1TjYjXMIFwlgP0QzmwiYfAs7sbguVwKC6/view?usp=sharing
https://drive.google.com/file/d/1xaWe8pdIeN6zTy1yjhtUuTAHP2CsFtgj/view?usp=sharing
https://drive.google.com/file/d/1Yz8osUirJoozotdeyTZkd4VziEl4hvNj/view?usp=sharing
https://drive.google.com/file/d/16jJPOfhoXY1u-WfP8Ybng3n3saCRlGQv/view?usp=sharing
https://drive.google.com/file/d/1GfUIY7-tywDgHJ2jmsCLngoBjFk3GRQI/view?usp=sharing
https://drive.google.com/file/d/1SjW0OhguwnUdfFFr9GJHDizS94UmQbjK/view?usp=sharing
https://drive.google.com/file/d/16IKQOrwOKIHNqmiI1LBdNvI2ohbesAp_/view?usp=sharing
https://drive.google.com/file/d/1d5_jmuxl1wXBMV2oVoEb4fh4wWi6UEav/view?usp=sharing
https://drive.google.com/file/d/1d5_jmuxl1wXBMV2oVoEb4fh4wWi6UEav/view?usp=sharing
https://drive.google.com/file/d/1_0T1g9-qqiiopR6GTUeO1SrvznJ0cNMZ/view?usp=sharing
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Analysis and Evaluation

Southwestern College’s degrees and programs follow practices common to American higher
education. The College has policy and practices in place that ensure minimum degree
requirements are 60 semester credits or equivalent at the associate level. All degree programs
define components of general education to ensure breadth of knowledge and promote
intellectual inquiry consistent with levels of quality and rigor appropriate to higher education.
Students can find Board Policy 4100: Graduation Requirements for Degrees and Certificates,
CSU GE Breadth and IGETC Advising Sheets, and the Fields of Study and Program Maps by
major on the Southwestern College website. Southwestern policies are updated in collaboration
between faculty and administration. General Education Advising Sheets are updated yearly
and used by academic counselors. The Program and Course Approval Handbook (PCAH) is
frequently referenced for program development and to prepare program submittals to the
Chancellor’s Office. Additional activities as part of the College’s Jaguar Pathways program
are also intended to ensure programs are of appropriate length, breadth, depth, and rigor and
course sequencing supports a reasonable time to completion and synthesis of learning.

Standard I1.A.6

The institution schedules courses in a manner that allows students to complete certificate and
degree programs within a period of time consistent with established expectations in higher
education. (ER 9)

Evidence of Meeting the Standard

In order to schedule courses in a manner that allows students to complete certificate and degree
programs within a time period consistent with expected expectations in higher education,
SWC has created an Enrollment Management Plan which establishes action supportive of
effective scheduling practices that meet students’ needs (2A6-1). School and Center Deans
and Department Chairs work collaboratively to schedule classes to meet student demand
with support from the Office of Instructional Support Services. Department chairs often rotate
course offerings to ensure that capstone courses in a program are offered at least once every
two years. The College has a student petition process that allows for course substitutions,
waiving major requirements, and other options to support timely student completion when
a course may not be offered (2A6-2). The previous year’s schedule of classes is the basis
for developing new course schedules each semester. College employees responsible for
scheduling decisions receive the “Daily Vice President for Academic Affairs Report” (2A6-3)
which provides enrollment data for each section. These data include fill rates for courses and
wait lists which provides support for data-informed decision-making when adding or cancelling
course sections based on student demand.


https://drive.google.com/file/d/1PDSrpSxzRlqFCB6-ixN8X2-xjEJeMN5p/view?usp=sharing
https://drive.google.com/file/d/1B0J6yS1Qea9Yf7f_MwGgdU9DJ3cC_xnx/view?usp=sharing
https://drive.google.com/file/d/1fWg1f0O96ofZhTqFCteWt6bqswLAs898/view?usp=sharing
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Analysis and Evaluation

The College has a process for developing semester course schedules that relies primarily
on historical course-taking patterns. Enrollment management decisions are data-informed
and are primarily driven by FTES management concerns and program requirements. The
College has already begun several projects to improve schedule creation that is focused on
a better awareness of student need. These projects are outlined in the Quality Focus Essay.
The plans include partnering with Jaguar Pathways to create program maps and processes
for updating maps for students to improve their student education planning and to provide
the College with a better predictor of student course-taking behavior. The College has also
begun implementing technology to support electronic, student-created education plans which
provides an opportunity to collect real-time data on student course needs based on students’
declared educational programs and fields of study. This will improve forecasting abilities to
schedule courses in a way to support more timely completion.

Standard I1.A.7

The institution effectively uses delivery modes, teaching methodologies and learning support
services that reflect the diverse and changing needs of its students, in support of equity in success
for all students.

Evidence of Meeting the Standard

The College recognizes the diversity of learning styles and access challenges that students face
and provides a variety of instructional delivery modes and services that are easily accessible
for all. Course sections may be scheduled as face-to-face courses or via distance education
as a hybrid or fully online section as defined in the SWC Curriculum Handbook (2A7-1). The
College does not currently offer courses via correspondence education. The College offers
work experience courses that allow students to learn in a hands-on environment at a place of
business and supports work-based learning that connects coursework with industry to make
teaching methods and learning more relevant to student academic and career goals.

The College complies with California title 5 regulations §55206 by maintaining a robust
approval process for distance education that ensures distance education sections meet
equitable teaching standards. Board Policy 4105: Distance Education and Administrative
Procedure 4105: Distance Education establishes standards and processes (2A7-2, 2A7-3). The
Curriculum Committee implements the process, which is informed by the Online Education
Initiative Course Design Rubric provided by the California Community Colleges Chancellor’s
Office and supports faculty to teach courses via distance education according to the rubric.
The process relies on the Distance Education Review Committee (DERC) to review proposed
distance education addenda for credit and noncredit courses (2A7-4) and to educate faculty
on standards for equitable access, regular effective contact, and many other areas related to
instructional quality in a distance education environment. Members of DERC create reports
and provide recommendations to the Curriculum Committee before a course will be approved
for distance education (2A7-5). The Curriculum Committee approves all distance education
addenda (2A7-6) and recommends approval to the Governing Board in the monthly Curriculum
Summary Report provided by the Vice President for Academic Affairs (2A7-7).



https://drive.google.com/file/d/1Awcu77QNk-pqn1H0YNOyDyaQgS4pwa2d/view?usp=sharing
https://drive.google.com/file/d/1bk-S5CaJWyu6puCd2BP9T0ksuZroDpuA/view?usp=sharing
https://drive.google.com/file/d/1kI-kwzuhtOzkIw7q4G4qJ1obIbuaEsrB/view?usp=sharing
https://drive.google.com/file/d/1_gh2uc5vVwnL3RdoksYgC-8T98A6-agU/view?usp=sharing
https://drive.google.com/file/d/17N4ZzCV_ZHNFyGqpFkCYrson22Zo4lh3/view?usp=sharing
https://drive.google.com/file/d/1mxqbsiKn0bEoyqJllE0NcElURE8bnIzq/view?usp=sharing
https://drive.google.com/file/d/1DVVnpPjrqXzfIXqR6rFMp1nqCcpvJ_8B/view?usp=sharing
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In response to lower success and retention rates for distance education delivery, in Fall 2016
the District developed a 5-week Distance Education Faculty Training (DEFT) program and
instituted a training requirement for DE instructors in Fall 2017. Online success rates have
increased 4.8% in the ensuing two years, and hybrid success rates have increased 4.5%. To
support DEFT, the College employs a Distance Education Faculty Coordinator who coordinates
a wide variety of training for faculty in distance education teaching methods that are often
applicable in face-to face sections as well (2A7-8, 2A7-9). These opportunities are open to all
faculty, full-time or part-time.

The College has an infrastructure and training opportunities to support equitable achievement
for students in both face-to-face sections of courses and distance education sections. To
support equity in teaching, over 100 faculty members were involved in the Advancing Equity
in Teaching Academy Professional Development program using their own class data for
disproportionate impact or equity gaps (2A7-10, 2A7-11). In addition using regional Strong
Workforce funding, 27 career education faculty participated in the Strong Workforce Faculty
Institute, which called on faculty to evaluate their class data to determine equity gaps in
workforce development courses and develop effective practices for more equitable teaching
(2A7-12). Finally, the Quest for Online Success site (2A7-13) for students was piloted in 2018
and launched in 2019; this self-paced introduction to online learning enjoys strong support
among students, with students completing the program stating they would recommend it to
others.

The College regularly evaluates the effectiveness of face to face, online, and hybrid delivery
modes through research in student success, retention, and persistence. Recent data show that
online classes show a marked increase in retention and persistence (2A7-14). These results
guide improvements in faculty training, including training courses (2A7-15), workshops (2A7-
16, 2A7-17, 2A7-18), and on-demand resources (2A7-19). To further improve online success
rates, the District has formed a local Peer Online Course Review (POCR) program based on the
OEIl model that has led to 4.5% higher success rates than the state average. To address equity
concerns in distance education delivery, the College’s Peer Online Course Review program
integrates the Peralta Online Equity Rubric (2A7-20). As a result of the COVID-19 pandemic
and the move to distance education, the College invested heavily into increasing training for all
faculty by not only increasing the number and variety of training but also by increasing staff in
the Online Learning Center to support faculty.

Analysis and Evaluation

The College provides opportunities for students to take courses in a variety of modes in which
faculty use teaching methods that promote equitable access and outcomes. The process of
approving courses for distance education ensures faculty understand the requirements and
effective teaching methods to support distance education. To further develop equity-minded
teaching practices in online classes, the College uses data to guide research and professional
development and has added the Peralta Online Equity Rubric to its training opportunities as
well as webinars on equity in online instruction. The Online Learning Center and the Learning
Assistance Services Center also provides support for students learningin a variety of modalities.


https://drive.google.com/file/d/1wvUn54pD0dW-SVS_LNPstqPA69sQ3uuR/view?usp=sharing
https://drive.google.com/file/d/1Vr8rpNG9CjgZNM6uxExEzi6FWDFPzGgX/view?usp=sharing
https://drive.google.com/file/d/1TuOPxr4d4n5trMuF5pO3f1kk13xDUmU0/view?usp=sharing
https://drive.google.com/file/d/1LxQzsTcHMVx7EAuUDiwyHqEfcq7ZZh36/view?usp=sharing
https://drive.google.com/file/d/1V3ek_xY4A59HFhGaFYSqkNqpgQ7VhffM/view?usp=sharing
https://drive.google.com/file/d/1AaOwwb2ek4QhjeGe2IvepIlgn-5pCg0h/view?usp=sharing
https://drive.google.com/file/d/1vnzqp67CqWOkG5u3ANNrv8Ga7_xka07w/view?usp=sharing
https://drive.google.com/file/d/1W9VNwQnuLbBuO8cuTq8Px7UAmPjDpQAg/view?usp=sharing
https://drive.google.com/file/d/1Gqiz0lKoojkQI63PRu9jtXc6j6Yxc_x3/view?usp=sharing
https://drive.google.com/file/d/1Gqiz0lKoojkQI63PRu9jtXc6j6Yxc_x3/view?usp=sharing
https://drive.google.com/file/d/1qmVhhaErn11MWkGYrxOAscw-32XsKzJ1/view?usp=sharing
https://drive.google.com/file/d/1FgCmKIyYgxSJRr8AJouZ3vhqZ2AlcCEz/view?usp=sharing
https://drive.google.com/file/d/1HUogiJd4dQiqybO1teFdrZQ4A6BXo4vb/view?usp=sharing
https://drive.google.com/file/d/1j_Cbx8U8x2mmed60tZtLX3OfyB_ZN_CX/view?usp=sharing
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Standard 11.A.8

The institution validates the effectiveness of department-wide course and/or program
examinations, where used, including direct assessment of prior learning. The institution ensures
that processes are in place to reduce test bias and enhance reliability.

Evidence of Meeting the Standard

At this time, Southwesterrn College does not employ department-wide course and/ or
program examinations except in some disciplines where such examinations are part of
external accreditation and certification. In those disciplines and programs, the maintenance
of the exam and validation thereof are maintained by the certifying agency administering the
exam. Administrative Procedure 4260: Prerequisites and Corequisites describes the process
students may use to challenge a requisite (2A8-1) and Administrative Procedure 4235: Credit
By Examination establishes alternate methods for students to receive credit for prior learning
for specific courses (2A8-2). Direct assessment of prior learning for veteran students follows
Board Policy 5014: Awarding Credit for Prior Military Experience (2A8-3) while advanced
placement credit is addressed in Board Policy 5017: Advanced Placement Credit (2A8-4). To
ensure processes are in place to reduce test bias and enhance reliability, Board Policy 4260
Prerequisites And Corequisites was recently revised to more clearly address disproportionate
impact and the requirement for using multiple measures and high school transcript data for
placement that was legislated by AB 705. These policies and procedures are currently in the
approval process with anticipated approval in fall 2020.

Analysis and Evaluation

There are multiple policies and procedures in place that address the assessment of prior student
learning, ranging from self-assessed placement to credit for learning already completed. The
passage of California Assembly Bill 705 has created opportunities to address other ways of
assessing student prior learning. Instead of taking multiple semesters of pre-college level
math and English courses, placement is now largely based on previous learning and grades
from high school data. As a result, bias is greatly reduced. Students are able to get credit
for prior learning and register into college level math and/or English within the first year of
attending college after no more than one semester of pre-college math and/or English. To
ensure processes are in place to reduce test bias and enhance reliability, Board Policy 4260
was recently revised to more clearly address disproportionate impact and the requirement for
using multiple measures and high school transcript data for placement that was legislated by
AB 705. These policies and procedures are currently in the approval process with anticipated
approval in fall 2020.


https://drive.google.com/file/d/1TxAeYhL18gPPQaK2WChidsuukzNMIhg6/view?usp=sharing
https://drive.google.com/file/d/1J3SKcLr0Eq25Q3HIXYdy3M3cDxJQoA3w/view?usp=sharing
https://drive.google.com/file/d/1XcbYERPNroIeAaiVBuh1nuleMHvCJGH7/view?usp=sharing
https://drive.google.com/file/d/1N9abHOzh2KJlLEYP-qy4VP9oMybTWTJq/view?usp=sharing

96

SOUTHWESTERN COLLEGE | 2020 INSTITUTIONAL SELF EVALUATION REPORT

Standard I1.A.9

The institution awards course credit, degrees and certificates based on student attainment of
learning outcomes. Units of credit awarded are consistent with institutional policies that reflect
generally accepted norms or equivalencies in higher education. If the institution offers courses
based on clock hours, it follows Federal standards for clock-to-credit-hour conversions. (ER 10)

Evidence of Meeting the Standard

The College awards course credit based on student achievement of measurable course
objectives, which are listed in the officially approved course outline of record (COR). The COR
lists these objectives in the section entitled, “Measurable Course Objectives and Minimum
Standards,” as determined by standards set by the instructor, at 70 percent proficiency for
a grade of “C.” The number of course objectives varies but is generally less than fifteen.
Each objective must be measurable and begins with a consistent format, “Student will...,”
followed by one or more verbs from Bloom’s Taxonomy and the task the student will carry out
to demonstrate that learning has occurred. For example, as stated in the COR for Architecture
150: Architectural Design | (2A%-1), “Student will utilize directed conceptual design processes
to develop three-dimensional studies of architectural space.”

The Curriculum Committee reviews course objectives prior to approving new or modified
courses to assure that each is measurable. Course student learning outcomes (CSLOs) are
developed from these measurable course objectives and are assessed throughout the course.
Passing grades on assignments or exams link directly to students’ demonstration of achieving
learning outcomes. In addition, course credit is awarded based on students’ demonstration of
achieving learning outcomes (2A%-2).

All degrees and certificates have program student learning outcomes (PSLOs) (2A%-3) and they
are available in the catalog (2A%-4). In addition, all three of the College’s general education
patterns have SLOs (GESLOs) (2A9-5). The College maintains an ongoing system of SLO
assessment. The courses within each program are aligned to ensure that program PSLOs are
met through the completion of the courses that comprise the core requirements of the degree
or certificate. Students are awarded the degrees and certificates by satisfactorily completing
the necessary courses that align with the PSLOs.

Faculty assess student learning on the achievement of all of a program’s learning objectives
and SLOs (CSLOs and PSLOs). All learning objectives and PSLOs are crafted, reviewed, and
measured by faculty. In addition, all program learning objectives and PSLOs emanate directly
from course objectives and CSLOs. All programs at the College have stated program-level
objectives and SLOs (2A9-6). Further, all CSLOs and PSLOs align directly with institutional
student learning outcomes (ISLOs) to assess if students earning a degree or certificate in any
program meet the College’s stated ISLOs.



https://drive.google.com/file/d/1HY_S9_f-Ck6adOajiPDP9FU4dGj1d-3p/view?usp=sharing
https://drive.google.com/file/d/1vQFtwxzEQVWNC7fcq-brtEb7869enaW6/view?usp=sharing
https://drive.google.com/file/d/18EvcpBQcqIDApmORqbYU2Ss0V4oYE2bI/view?usp=sharing
https://drive.google.com/file/d/1zDXx5lx-fk4y6XZb6cAIDyDCfOIoenYi/view?usp=sharing
https://drive.google.com/file/d/1JxrttnEyWpETPSFPmzY_4tDzuBDSKcLQ/view?usp=sharing
https://drive.google.com/file/d/1PjklsgpeA_627PsVkpaIpUmVPlt0RE2F/view?usp=sharing
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Board Policy 4020: Educational Programs & Curriculum Development, and the associated
Administrative Procedure 4020: Educational Programs & Curriculum Development (2A9-7,
2A9-8), clearly address the length of term and how lecture credit hours are awarded (based
on standards set by the Chancellor’s Office). At Southwestern College, a minimum of 48 total
student learning hours with a 1:2 ratio of in-class to outside-of-class work is equivalent to 1
unit of credit and the minimum unit increment is 0.5.

As per Administrative Procedure 4020, Cooperative Work Experience courses adhere to the
formula for credit hour calculations identified in Title 5. The ratios are 75 hours of paid work
experience for 1 unit of credit and 60 hours of non-paid work experience for 1 unit of credit.
In addition, credits for clock hour designated programs which require licensures are awarded
consistent with Federal Standards. For programs that meet this definition, 37.5 clock hours
equals one unit of credit. Additional information regarding the credit hour and the clock hour
is available in the SWC Curriculum Handbook (2A9-9).

Analysis and Evaluation

Faculty use student achievement of course objectives and stated SLOs as the primary factor
in determining students’ success. The general education requirement for degrees also ensures
that students have met both institutional and program SLOs. Southwestern College awards
units of credit consistent with institutional policies which reflect generally accepted norms or
equivalencies as defined in Title 5 and the Carnegie definition of the credit hour. In addition,
the institution offers courses with a work-experience component which are based on clock
hours and follow the Federal standards for clock-to-credit-hour conversions.



https://drive.google.com/file/d/163sUVds1G_H0rdATP5lJcINSE_UpY9U_/view?usp=sharing
https://drive.google.com/file/d/1FBWa4gAFdErP0kf6xNmbS_OQxNgLHguL/view?usp=sharing
https://drive.google.com/file/d/13sq49nRwL2jSbCTEY2g062YK-NBt3gOS/view?usp=sharing
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Standard I1.A.10

The institution makes available to its students clearly stated transfer-of-credit policies in order
to facilitate the mobility of students without penalty. In accepting transfer credits to fulfill degree
requirements, the institution certifies that the expected learning outcomes for transferred courses
are comparable to the learning outcomes of its own courses. Where patterns of student enrollment
between institutions are identified, the institution develops articulation agreements as appropriate
to its mission. (ER 10)

Evidence of Meeting the Standard

Southwestern College has approved policies and procedures that address articulation and
transfer of credit, including foreign degree evaluations, and makes those policies available
to students in BoardDocs and the College catalog. Board Policy 4050: Articulation and
the accompanying Administrative Procedure 4050: Articulation establish the “process of
developing a formal written and published agreement that identifies courses (or sequences of
courses) on a ‘sending’ campus that are comparable to or acceptable in lieu of specific courses
requirements at a ‘receiving’ campus.” (2A10-1, 2A10-2). To certify that transfer credits to
fulfill degree requirements have comparable expected learning outcomes, the Evaluations
Office consults with the appropriate dean or discipline faculty to ensure course equivalence. In
addition, the College informs students in the catalog how to prepare for transfer and to access
ASSIST.org, the official repository for course articulation between CSU, UC, and California
community colleges for course and major preparation articulations (2A10-3). The catalog
informs students how to submit transcripts to be reviewed by the Evaluations Office (2A10-4)
and guidelines for determining course equivalency (2A10-5). Instructions for foreign degree
evaluations is also on the College website (2A10-6).

Analysis and Evaluation

The Institution’s transfer-of-credit and articulation process to address transfer courses from
and to other institutions is communicated to students in the College catalog under Course
Equivalency, Transfer of Credit, and Preparation for Transfer, as well as in Administrative
Policy 4050: Articulation. Policies and procedures are regularly reviewed through the shared
governance process that includes departmental staff, faculty, and administrators. Policy
and procedures for 4050 were recently reviewed in spring 2020 and will be approved by
the Governing Board in fall 2020. Course equivalency and transfer of credit processes
communicated between evaluations staff, discipline faculty, and administration are working
well. The articulation agreements are used daily by college and university students, evaluators,
discipline faculty, and counselors. A goal of the College’s Quality Focus Essay is to improve
transfer rates for students and to clarify academic pathways between institutions.


https://drive.google.com/file/d/1X32iPWS5sSLrwny9N2UNAw5DBIRN2b4O/view?usp=sharing
https://drive.google.com/file/d/1Ddy5C7UF8w60zUTKQmjbW1hm_xlq5nRr/view?usp=sharing
https://drive.google.com/file/d/1Vp-jUQd1O-B80RLauFiNENqWccTEbU7E/view?usp=sharing
https://drive.google.com/file/d/1Pa_fvuM71iIhrUl7_ca2ixN1IM3w-SM5/view?usp=sharing
https://drive.google.com/file/d/1Pa_fvuM71iIhrUl7_ca2ixN1IM3w-SM5/view?usp=sharing
https://drive.google.com/file/d/16kLGkS0QUCh9GPBJcydjS4164U8LqtAF/view?usp=sharing
https://drive.google.com/file/d/16kLGkS0QUCh9GPBJcydjS4164U8LqtAF/view?usp=sharing
https://drive.google.com/file/d/1b8Jw9W6W7ovPLRIs1o0foVAD5sM0lEMO/view?usp=sharing

2020 INSTITUTIONAL SELF EVALUATION REPORT | SOUTHWESTERN COLLEGE | 99

Standard Il.A.11

The institution includes in all of its programs, student learning outcomes, appropriate to the
program level, in communication competency, information competency, quantitative competency,
analytic inquiry skills, ethical reasoning, the ability to engage diverse perspectives, and other
program-specific learning outcomes.

Evidence of Meeting the Standard

The College maintains institution-level student learning outcomes (ISLOs) in the categories
of communication skills, thinking and reasoning, information competency, global awareness
and ethics, and aesthetic sensitivity and historical literacy (2A11-1). It further maintains and
assesses general education student learning outcomes (GESLOs) for each major category in
its three general education patterns (2A9-5). All programs have program-specific learning
outcomes (2A1-8) that appear in the College catalog (2A11-2). Alignment of SLOs to ISLOs
is located in the College’s curriculum management system CurricUNET as an addendum to
the official course and program outlines of record (2A11-3, 2A11-4). As faculty write course-
level SLOs (CSLOs), each CSLO is linked to a specific ISLO or GESLO in CurricUNET (2A11-5).
ISLO and GESLO data collected is reviewed annually and compiled in a report used campus-
wide (2A11-6). Program SLO data is included in the program review process (2A11-7).

Analysis and Evaluation

Faculty have written CSLOs for each of their discipline courses and all programs have program
student learning outcomes. Each CSLO links to a specific ISLO or GESLO. This process helps
ensure that learning content in academic programs encompasses the breadth of learning
outcomes specific to competency, inquiry, reasoning, and engagement appropriate to the
program level. Faculty systematically review SLOs and assess data collected in line with the
four-year program review cycle.

Annually, the Learning Outcomes Assessment Committee (LOAC) reviews all ISLO and GESLO
data collected across the campus. Discussion and analysis of the data culminates in the ISLO/
GESLO Report. This report is shared with the Curriculum Committee, Academic Senate, and
then campus-wide. The report is then used as a planning tool to inform and drive program
improvement via program review.


https://drive.google.com/file/d/1FnWiKSEcuN8VHhxpcS8X_dtzNioOoYrO/view?usp=sharing
https://drive.google.com/file/d/1JxrttnEyWpETPSFPmzY_4tDzuBDSKcLQ/view?usp=sharing
https://drive.google.com/file/d/1QgL_s072H1eLgyWTZXxj32l38LRcZXDp/view?usp=sharing
https://drive.google.com/file/d/1xmqTMP37QN4Zj-UrA4fBSk0aI7j2MBDF/view?usp=sharing
https://drive.google.com/file/d/1ScVv90dZv31xvsBJSIrjtF0-xQiVKVg9/view?usp=sharing
https://drive.google.com/file/d/1DrgHsEmLWNnDXwrftJQYRQXKcaWPpXYo/view?usp=sharing
https://drive.google.com/file/d/1OfJh8BhYRkvRyUwHCo6Z3vZUqegfz6dv/view?usp=sharing
https://drive.google.com/file/d/1BNTrs4UdJyTgjhuyKbgNfmlV-qsbnf7t/view?usp=sharing
https://drive.google.com/file/d/18H1RL3ehousnBuvb1nn4fqqwCz_-7xql/view?usp=sharing
https://drive.google.com/file/d/18H1RL3ehousnBuvb1nn4fqqwCz_-7xql/view?usp=sharing
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Standard I1.A.12

The institution requires all of its degree programs to include a component of general education
based on a carefully considered philosophy for both associate and baccalaureate degrees
that is clearly stated in its catalog. The institution, relying on faculty expertise, determines the
appropriateness of each course for inclusion in the general education curriculum, based upon
student learning outcomes and competencies appropriate to the degree level. The learning
outcomes include a student’s preparation for and acceptance of responsible participation in civil
society, skills for lifelong learning and application of learning, and a broad comprehension of the
development of knowledge, practice, and interpretive approaches in the arts and humanities, the
sciences, mathematics, and social sciences. (ER 12)

Evidence of Meeting the Standard

Southwestern College is committed to providing general education encompassing the areas of
Social and Behavioral Sciences, Natural Sciences, Humanities, and Language and Rationality
which are consistent with California’s title 5 code of regulations §55063 Minimum Requirements
for the Associate Degree. Southwestern College Board Policy 4100: Graduation Requirements
for Degrees and Certificates (2A12-1) and its accompanying administrative procedure (2A5-1)
explain the College’s philosophy for general education. The College prints this information
in the catalog for students (2A12-2) as well as the GE plans themselves (2A5-11, 2A5-12,
2A5-13).

In order to determine appropriateness of each course for inclusion in the general education
curriculum, the institution utilizes the California State University (CSU) guiding notes (2A12-3),
the Intersegmental General Education Transfer Curriculum (IGETC) standards, and a faculty-
driven process developed by the SWC Curriculum Committee (2A12-4). All proposals must
demonstrate how the course supports specific general education student learning outcomes
(GESLOs) prior to adding a course to the local general education pattern. Courses that have
already been approved for the CSU or IGETC curriculum plans are automatically included in
Southwestern College’s general education requirements as was agreed upon at the October
11, 2018 Curriculum committee meeting (2A12-5). When a course does not satisfy CSU or
IGETC, the Articulation Officer works with discipline faculty to prepare general educational
proposals that are presented to the Curriculum Committee in order to provide justification as
to how the course meets local general education requirements and the established GESLOs.

Analysis and Evaluation

The Institution has established policies and procedures which rely on the expertise of the
Articulation Officer, discipline faculty, and the Curriculum Committee to determine the
appropriateness of each course for inclusion in the general education curriculum. The
Articulation Officer uses the CSU Guiding Notes and the IGETC standards to determine which
courses satisfy requirements to articulate in these areas.The Curriculum Committee then
uses the GE Process form to help guide decision making. All approved general education
requirements for degree programs are clearly stated in the Southwestern College catalog.


https://drive.google.com/file/d/1JagQDU0k12ZCSQQ9l6N8NHVGrahHkJ0q/view?usp=sharing
https://drive.google.com/file/d/1Nunz8kccvzDyS5JIMBSj9796mk_8Ns2l/view?usp=sharing
https://drive.google.com/file/d/1eBVknzf8eKCvTRkS0WscAtp1GkXApydr/view?usp=sharing
https://drive.google.com/file/d/1Yz8osUirJoozotdeyTZkd4VziEl4hvNj/view?usp=sharing
https://drive.google.com/file/d/16jJPOfhoXY1u-WfP8Ybng3n3saCRlGQv/view?usp=sharing
https://drive.google.com/file/d/1GfUIY7-tywDgHJ2jmsCLngoBjFk3GRQI/view?usp=sharing
https://drive.google.com/file/d/1ZQyutiTX2RPIO6jq6kbLg9BlM72Ofvrt/view?usp=sharing
https://drive.google.com/file/d/1ocZ5M7cU0znSRcrDnUN-zTANo7BvEFqm/view?usp=sharing
https://drive.google.com/file/d/1OTQ2ZUvqJI3KFHIFeJdUBuYqBI3Y6BuP/view?usp=sharing
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Standard 11.A.13

All degree programs include focused study in at least one area of inquiry or in an established
interdisciplinary core. The identification of specialized courses in an area of inquiry or
interdisciplinary core is based upon student learning outcomes and competencies, and include
mastery, at the appropriate degree level, of key theories and practices within the field of study.

Evidence of Meeting the Standard

College Administrative Policy 4100: Graduation Requirements for Degrees and Certificates
complies with California title 5 regulations §55063 Minimum Requirements for the Associate
Degree which requires associate’s degrees to include “at least 18 semester or 27 quarter units
of study must be taken in a single discipline or related disciplines” (2A13-1). Each academic
program awarded an associate’s degree requires at least 18 semester units of study in a
specific discipline or area of emphasis (2A13-2, 2A13-3). Additionally, each academic program
listed in the catalog is accompanied by program student learning outcomes that align with
the core learning outcomes for each program (2A13-4). Each course offered by the College
is supported by student learning outcomes (2A13-5) For new programs, faculty complete a
“Program Checklist” that relates the proposed program'’s goals to the College mission, student
need, and expected outcomes for students (2A13-6, 2A13-7). The questionnaire helps ensure
programs have an interdisciplinary core.

Analysis and Evaluation

All programs are reviewed and approved by the Curriculum Committee. The curriculum
approval process ensures all programs include a focused study on one area, inquiry, or
discipline. It further ensures that key theories and practices are appropriate for each type of
award. For new programs, faculty complete a “Program Checklist” questionnaire regarding the
program’s alignment to an interdisciplinary core. The checklist is reviewed by the Curriculum
Committee for approval.


https://drive.google.com/file/d/17qwClXQMc2nB5ZfWkosZ6nqqDNoPK3vc/view?usp=sharing
https://drive.google.com/file/d/1OsX4M7Us_QG9eBtxCdi3u0Ef_QCgI5gh/view?usp=sharing
https://drive.google.com/file/d/1T64SZ6ROt095J2va97FYFwEJ7EP2Ihrh/view?usp=sharing
https://drive.google.com/file/d/1xOHw3Jj6JJkzR0uxg0Oe9Eo880xI_h0B/view?usp=sharing
https://drive.google.com/file/d/1ckaL3QVpKoVoeOWTgrvn6oXE717mIXCL/view?usp=sharing
https://drive.google.com/file/d/1gK3sV33rCCzCl-dBbrJ8mU2LG8_96W6z/view?usp=sharing
https://drive.google.com/file/d/1MyItEzs4FoVKl518KB1-fkuI1J7tnGge/view?usp=sharing
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Standard I1.A.14

Graduates completing career-technical certificates and degrees demonstrate technical and
professional competencies that meet employment standards and other applicable standards and
preparation for external licensure and certification.

Evidence of Meeting the Standard

At the curriculum development level, all new CE programs require San Diego and Imperial
Community Colleges Regional Consortium (SDICC) review and recommendation prior to
submittal to the Chancellor’s Office to ensure new program development begins with a needs
assessment. This assessment includes a labor market demand and supply analysis generated
by program advisory committees and the Centers of Excellence. Once a program is approved
by the Chancellor’s Office, all degree and certificate programs conduct self-assessments on
an annual basis through program review. In order to ensure that graduates completing career-
technical certificates and degrees demonstrate technical and professional competencies that
meet employment and other applicable standards, all Career Education (CE) programs with
external licensure and certifications maintain external accreditations (2A14-1).

Each CE program also maintains an Advisory Committee to inform and guide the program’s
quality and alignment with industry standards. Advisory Committee meeting membership lists,
agendas, and minutes are individually housed in the program’s respective Dean’s Office and
a comprehensive college-wide database is maintained in the School of Continuing Education
and Workforce Development. A comprehensive assessment of CE programs can be found in
CE Biennial reports (2A14-2, 2A14-3) and reviews of the Strong Workforce Metrics in the CTE
Launch Board (2A14-4). Southwestern College publishes program-specific licensure pass rates
on its Consumer Information website (2A14-5).

Analysis and Evaluation

The College District’s Program Review process includes a review of Perkins Core Indicators that
in 2019-20 revealed that of the 34 Core Indicators, the College surpassed the state-negotiated
level in all but nine areas. In addition to the program review process, CE programs also engage
in an in-depth analysis via biennial reports. Biennial reports assess the following about each
CE program: meets a documented labor market demand; does not represent unnecessary
duplication of other manpower training programs in the area; and is of demonstrated
effectiveness as measured by the employment and completion success of its students. As part
of the annual analysis and evaluation of CE programs, the College reviews the CTE Launchboard
Strong Workforce Metrics and in 2017-18, the College’s CE programs have annually increased
numbers in six of the eight metrics showing great success related to completion of 9+ CTE
units, wage increases, employment, and attainment of jobs in a related field of study. Strategic
investment of Strong Workforce and Perkins funds have supported the increase in identified
metrics for generating a positive reaction for Career Education students who demonstrate
technical and professional competencies that meet employment standards.


https://drive.google.com/file/d/1Ad0AluQ-WU8o7Dai_G_dYC-qd0-0MFJ9/view?usp=sharing
https://drive.google.com/file/d/1O-mhxWeCEbMU3QcEC5yjxGmbJXF_zBxD/view?usp=sharing
https://drive.google.com/file/d/1bwZC8V_PdFlZtdsEJp-YGAT-ZoqNiEjx/view?usp=sharing
https://drive.google.com/file/d/1QWpOEVJUHPETLJvKylVdY_cW_z9tNzlX/view?usp=sharing
https://drive.google.com/file/d/1vT8sl6rtmFjlg0EP5qZv7wG0jvfznw8h/view?usp=sharing
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Standard Il.A.15

When programs are eliminated or program requirements are significantly changed, the institution
makes appropriate arrangements so that enrolled students may complete their education in a
timely manner with a minimum of disruption.

Evidence of Meeting the Standard

Academic programs are discontinued in accordance with Board Policy and Administrative
Procedure 4021: Program Discontinuance (2A15-1, 2A15-2). The process includes a review of
student enrollment, outcomes data, and industry need or alignment with university transfer
majors by the discipline faculty and dean. Board Policy 4021 clarifies the conditions under
which a program may be discontinued and the accompanying administrative procedure
delineates the process for discontinuing a program. This procedure includes creating a teach-
out plan that establishes appropriate arrangements so that enrolled students may complete
their education in a timely manner with a minimum of disruption.

All academic programs in consideration for discontinuance are required to present the
completed Program Viability Suspension and Discontinuance Review Request Form to the
Ad Hoc Program Discontinuance Review Committee (2A15-3, 2A15-4). Additionally, the
Office of Instructional Support Services has created a Program Viability, Suspension, and
Discontinuance Review document (2A15-5) to facilitate the implementation of the process in
conjunction with the Program Viability Suspension and Discontinuance Review Request Form
(2A15-6, 2A15-7, 2A15-8). The Academic Senate must take action on a proposal for program
discontinuance (2A15-9) and the Governing Board approves program discontinuances on its
monthly Curriculum Summary Report (2A15-10).

Analysis and Evaluation

The College has a policy and procedure to address discontinuance of programs. Processes and
practices necessary to effectively implement this policy are consistently followed. Instructional
faculty and administrators work with counselors and administrators in the Student Services
Division to ensure students are advised appropriately on how to complete educational
requirements when programs are eliminated.


https://drive.google.com/file/d/1wC2OBGA8ITmaxW9lEB_7hPC0ymGP50vf/view?usp=sharing
https://drive.google.com/file/d/1yzAXlW-XArsLvLLQc5Wuou3Yz3PvsChN/view?usp=sharing
https://drive.google.com/file/d/1wggPumMGFw5MmarDP0LNB9vurv8lIxRk/view?usp=sharing
https://drive.google.com/file/d/1DAEJ-YpYEo6GsJ4AymLu9MEBcYp9zEcF/view?usp=sharing
https://drive.google.com/file/d/1U221Yjw_jZeNZgBeha0hptDEcSx8lA-r/view?usp=sharing
https://drive.google.com/file/d/1ypk_JFCLslU-QDjAS9Nn5IcYcwV4CCCY/view?usp=sharing
https://drive.google.com/file/d/1uVRagXKrA9tWvgci5NzL-NJ21MGJvaHD/view?usp=sharing
https://drive.google.com/file/d/13HorqntGcoy204FYdqy1_rsoe4JbN0a4/view?usp=sharing
https://drive.google.com/file/d/1XQYDX9OGnMfpIAIQ8VoUuiXqCuMzOnq6/view?usp=sharing
https://drive.google.com/file/d/1kl19VwJo2fWd8yRrUbc828kKM-Dc8i4P/view?usp=sharing
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Standard I1.A.16

The institution regularly evaluates and improves the quality and currency of all instructional
programs offered in the name of the institution, including collegiate, pre-collegiate, career-
technical, and continuing and community education courses and programs, regardless of delivery
mode or location. The institution systematically strives to improve programs and courses to
enhance learning outcomes and achievement for students.

Evidence of Meeting the Standard

All instructional programs offered through SWC are developed and approved through a
standardized curriculum approval process regardless of the service location or instructional
delivery method (2A16-1). Curriculum summary reports listing all approved courses and
programs are available on Governing Board agendas each month (2A16-2).

Courses and programs are evaluated during Academic Program Review, which is also accessible
from the College website (2A16-3). Within each discipline, faculty members conduct program
review as a self study. The criteriathat are used include relevancy, appropriateness, achievement
of student learning outcomes, currency, and planning for the future. The process is the same
for all college programs, regardless of type (collegiate, pre-collegiate, career-technical, and
continuing and community education).

As an example of enhancing learning outcomes and achievement for students, in its 2019-
2020 Program Review, the Fire Science program utilized the 2018 Program Biennial Report as
evidence to support changes such as development of curriculum (Firefighter | Academy) and
construction of the Public Safety Training Center at the HEC Otay Mesa which is currently under
construction and projected to open Fall 2021(2A16-4). Southwestern College also recently
approved an updated version of the questions that are used in conducting Comprehensive
Program Reviews. The Comprehensive questions are in addition to an analysis of goals that is
completed in the Annual Update.

Analysis and Evaluation

Academic Program Review stimulates review and revision of course outlines and overall
programs. Academic Program Review reports are used in institutional planning, resource
allocation, and budget development. Changes to courses and programs have occurred as a
result of Program Review. For example, Academic Program Review identified the need for the
Fire Science curriculum to be updated in order for the program to be accredited by the Office
of the State Fire Marshal in order to offer a FireFighter | Academy. Additionally, the Fire Science
Program Review identified other necessary resources to become an accredited program. As a
result, the College has incorporated this information into its institutional and budget plans and
is in the process of hiring personnel and building a Public Safety Training Center to support the
updated Fire Science program, which has achieved conditional accreditation by the Office of
the State Fire Marshal.


https://drive.google.com/file/d/1qRqeNXjB1lcmk-vVz1feuwGQ506kbYnq/view?usp=sharing
https://drive.google.com/file/d/1mJG7O5BsbsMDbNh5arEfcP-BjAQtW9AY/view?usp=sharing
https://drive.google.com/file/d/1usT8dGCYSlpTceL_d8vwdF4MxQnQHhfq/view?usp=sharing
https://drive.google.com/file/d/1jc5m67J44CA3Ar1BXRbfCN6IhtCzScP-/view?usp=sharing
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B CONCLUSIONS ON STANDARD II.A. INSTRUCTIONAL PROGRAMS

The College District’s instructional programs are designed to support the College mission and are
developed with learning outcomes, student completion, and transferability as driving forces. The
College has increasingly emphasized inclusive teaching techniques as is made evident in faculty
training so that all students succeed with their educational goals and they feel a sense of belonging
to the institution. The faculty-led Curriculum Committee ensures that academic integrity is at the
core of the curriculum, and faculty ensure that students are achieving their SLOs and PSLOs,
which has helped the College District see an increase in program completion and transfer rates.

The College District continues to review and evaluate the viability of programs available to
students. Because ADTs overall have a higher completion rate than the AA degrees, faculty are
reviewing programs with zero completions for program discontinuance. The College District has
committed to providing students the technology they need to develop individualized student
education plans as well as to view their progress in their degree and streamline the process from
declaring their major to program completion within a timely manner.

B IMPROVEMENT PLAN(S)

The College has identified areas of improvement in enrollment management, scheduling, and the
development of student education plans that are outlined in the Quality Focus Essay.
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EVIDENCE LIST

2A1-1_Prg_Rep_CurcUNET.pdf
2A1-2_SWC_Mission.pdf
2A1-3_Smp_Prg_Desc_Cat.pdf
2A1-4_Collge_Bnd_Web.pdf
2A1-5_Cont_Ed_Schedule.pdf
2A1-6_Active _NC_Prog.pdf
2A1-7_Cur_Com_Pg16-19.pdf
2A1-8_Workbook _PSLOs.pdf
2A1-9_Cat_Pgs_PSLOs.pdf
2A1-10_OATS_SLO_Web.pdf
2A1-11_PSLO_BIOL.pdf
2A1-12_Lic_Exm_Pas_Rate.pdf
2A1-13_Deg_Cer_Aw_3-5Yr.pdf
2A1-14_Eq_Onln_Pthwy.pdf
2A1-15_BP_4115.pdf
2A1-16_Sample_Addend.pdf
2A1-17_Dist_Ed_Dta_SP19.pdf
2A2-1_SCEA_Job_Desc.pdf
2A2-2 _SCEA _Contrct_Pg33.pdf
2A2-3_Curr_Hndbk _2020.pdf
2A2-4_Sample _CORs.pdf
2A2-5_New_Prog_Outlines.pdf
2A2-6_Cur_Com_Hdbk_Mem.pdf
2A2-7_Samp_DE_Addenda.pdf
2A2-8 _DERC_Rubric.pdf
2A2-9_DERC_Appr_Flow.pdf
2A2-10_Cur_mnts_10319.pdf
2A2-11_CmplV_CPR_20-21.pdf
2A2-12_Comm_APR_2018.pdf
2A2-13_APR_ANTH_2019.pdf
2A3-1_SLO_CD278.pdf
2A3-2_SLO_COMM103.pdf
2A3-3_SLO_ESL49D.pdf
2A3-4_SLO_LEGL260.pdf
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2A3-5_SLO_LNT99.pdf
2A3-6_SLO_MATH100.pdf
2A3-7_SLO_SOC101.pdf
2A3-8_Syllabus_CD278.pdf
2A3-9_Syllabus_COMM103. pdf
2A3-10_Syllabus_ESL49D.pdf
2A3-11_Syllabus_LEGL260.pdf
2A3-12_Syllabus_LNT99.pdf
2A3-13_Syllabus_MATH100.pdf
2A3-14_Syllabus_SOC101.pdf
2A3-15_SLO_Art_XIX.pdf
2A3-16_Liaison_Job_Desc.pdf
2A3-17_OAT_SOC_2018.pdf
2A3-18_SLO_FA18_CAPR.pdf
2A3-19_SLO_Updtd_CAPR.pdf
2A3-20_Ver_SLOs_CORs.pdf
2A3-21_Syllab_Chcklist.pdf
2A4-1_Crse_NmbCur_Hdbk.pdf
2A4-2_MAT11_MAT35_Dsc.pdf
2A4-3_MATH_35_COR.pdf
2A4-4 | AS_Website.pdf
2A4-5_Asmnt_PreRq_Web.pdf
2A4-6_ESL _GSP.pdf
2A4-7_ENGL_MATH _GSP.pdf
2A4-8_ Data_Analysis_ESL.pdf
2A5-1_AP_4100.pdf

2A5-2 _Mathematics_Prog.pdf
2A5-3_Acad_ESL _Prog.pdf
2A5-4_Child_Dev_Prog.pdf

2A5-5_Comm_Studs_Prog.pdf

2A5-6_Lnd_Arc_Nurs_Prog.pdf

2A5-7_Parlegl_Stud_Prog.pdf

2A5-8_Sociology_Prog.pdf

2A5-9_PCAH_Pgs_74-76.pdf



https://drive.google.com/file/d/1SBrZ5N_xBULjvrSQIc9ZGbt1icaH9UbH/view?usp=sharing
https://drive.google.com/file/d/1gO1BpUYP-Gvl48-h-YRWlTUMN8dm2lbp/view?usp=sharing
https://drive.google.com/file/d/1uGo2GXftQDo0KoL8sz7tyTre03HNQedt/view?usp=sharing
https://drive.google.com/file/d/1B9zfKSqNegEcABifWCWwzUA6QYk9hceH/view?usp=sharing
https://drive.google.com/file/d/1BbVQRWdGRuw5oMM9HJR-dnTPzYW3whGA/view?usp=sharing
https://drive.google.com/file/d/1dzsAWd5Prc5i6VtHdhVNmoTAvEGXNt00/view?usp=sharing
https://drive.google.com/file/d/1WIOreRW2pPTvEpM3YbGVhsN2aHPA2_A7/view?usp=sharing
https://drive.google.com/file/d/1QgL_s072H1eLgyWTZXxj32l38LRcZXDp/view?usp=sharing
https://drive.google.com/file/d/11TmQvYRtKGUXNLm0N3RhBu2hC3GGHBtv/view?usp=sharing
https://drive.google.com/file/d/1hU2y7umDGLdXE3fbc6qTMxODcbopBHwJ/view?usp=sharing
https://drive.google.com/file/d/1GitTcSct1PhVbxgy_6-reGDBqyQ2DTTQ/view?usp=sharing
https://drive.google.com/file/d/1YjXd10HXfwFwFY4LX9mMV9u6pij-ZnCY/view?usp=sharing
https://drive.google.com/file/d/19Z4h_xndt-ow1NzprMNylmghkvBjUa2k/view?usp=sharing
https://drive.google.com/file/d/1KCrJmkLrQjJW6hQQSYbZeMyjh7nV-fXP/view?usp=sharing
https://drive.google.com/file/d/1g7k-fDkno7ABoBDrDJ8VrYUUhKCUAa8F/view?usp=sharing
https://drive.google.com/file/d/1o0llbd9kCiHlRHYC_pPB0ZnaCK7LVrUj/view?usp=sharing
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https://drive.google.com/file/d/1Xygxy-M2JAuFNJarq-tRyPG5a4xrMFjK/view?usp=sharing
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https://drive.google.com/file/d/1O5T5thWRUfhie7EU0du9c6SRirf1l1P4/view?usp=sharing
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https://drive.google.com/file/d/1_m_bznJALiP0UjCT9OaNTJCiecfmstB1/view?usp=sharing
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https://drive.google.com/file/d/1jEPKvb6_GcUBxMvMpjA8l8caB_vnhnSW/view?usp=sharing
https://drive.google.com/file/d/1jTsL7kT-Wy-Apd51gSc3X3NlD7sMr9l4/view?usp=sharing
https://drive.google.com/file/d/1789plil1jF2smam6TuJjplTO_XNw9lVr/view?usp=sharing
https://drive.google.com/file/d/1lJQ-SMaI0Gfm5Pia1pgetya-u1z4evt3/view?usp=sharing
https://drive.google.com/file/d/11NUS7Wrs5xI75wzgQgQzz_frFxJUG7uX/view?usp=sharing
https://drive.google.com/file/d/1OYuyw2DsbCTs470gIBpBnqaTLWPR-eJF/view?usp=sharing
https://drive.google.com/file/d/1R_ubdJkXH0qus1WFubKoOG-ZwqYsKNth/view?usp=sharing
https://drive.google.com/file/d/1wTaD6C-ce-dgWRRWKiuoirijvMhMaxgZ/view?usp=sharing
https://drive.google.com/file/d/1Nunz8kccvzDyS5JIMBSj9796mk_8Ns2l/view?usp=sharing
https://drive.google.com/file/d/1Gsjv9xbTeMT8De6DgiCEGqQvNNRi2Mfb/view?usp=sharing
https://drive.google.com/file/d/1LvyCfSo7iEW6c_uesy3AStB4YrR8tbZD/view?usp=sharing
https://drive.google.com/file/d/1GlqPoGtSH-HUBvTRLFrUmwo5WsupGwCA/view?usp=sharing
https://drive.google.com/file/d/1a8XjdG1aGHlhZxbJmE-OtLXkDuX9a9fC/view?usp=sharing
https://drive.google.com/file/d/1jfTpC4FNAxak7znhtMtjP46_9rbY0der/view?usp=sharing
https://drive.google.com/file/d/1luF-bXFgtHQT8z3h5xIKkhArDfTTU7sl/view?usp=sharing
https://drive.google.com/file/d/1OaHgZ1Jtla2j9mlzDyuuHAs0b1kpjLAo/view?usp=sharing
https://drive.google.com/file/d/1TjYjXMIFwlgP0QzmwiYfAs7sbguVwKC6/view?usp=sharing
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B STANDARD II.B. LIBRARY AND LEARNING SUPPORT SERVICES

Standard I1.B.1

The institution supports student learning and achievement by providing library, and other learning
support services to students and to personnel responsible for student learning and support. These
services are sufficient in quantity, currency, depth, and variety to support educational programs,
regardless of location or means of delivery, including distance education and correspondence
education. Learning support services include, but are not limited to, library collections, tutoring,
learning centers, computer laboratories, learning technology, and ongoing instruction for users of
library and other learning support services. (ER 17)

Evidence of Meeting the Standard
The Institution supports student learning and achievement by providing library access and
other support services both online and on all four of its campus sites (2B1-1).

Library services are detailed on the College website (2B1-2) and include borrowing materials,

online databases, computer workstations with access to the internet and printers, study rooms

and tutoring, streaming video services, and disability support. On the Chula Vista Campus,

Learning Assistance Services (LAS) provides learning support services that include the following:

« Interdisciplinary tutoring services

« Specialized tutoring services for the Power Study program, the Mathematics, Engineering,
Science Achievement (MESA) program, the Math Center, and the Writing Center

« Test proctoring services

Onsite Academic Success Center (ASC) interdisciplinary tutoring labs are available at all

Higher Education Centers (2B1-3). Further, the institution supports student learning online for

students across the College via the following:

« eTutoring

« The Online Writing Lab (OWL)

« Access to Learning Links that focus on study strategies demonstrated to increase student
success in college.

The Institution supports faculty and staff responsible for student learning by providing support

services (2B1-4). It provides the following:

- Library orientations tailored to classes

« Library liaisons for individual disciplines

« A process for placing specialized materials on reserve for students

« Support for ongoing learning and instruction by making available resources for teaching
and learning that include Open Educational Resources, videos for instruction, and
multimedia services.

Further, services provided under LAS are evaluated and a Tutor Evaluations Report is generated
(2B1-5).


https://drive.google.com/file/d/1wiAbE8PDJFZcl3gxb3nxKRwX8Vx3sdaQ/view?usp=sharing
https://drive.google.com/file/d/1SJ8Au2NpUZvtbG2dB0_ZbHXX-BPW4gYY/view?usp=sharing
https://www.swccd.edu/student-support/library/services/borrowing-materials.aspx
https://www.swccd.edu/student-support/library/research/articles-databases.aspx
https://www.swccd.edu/student-support/library/research/articles-databases.aspx
https://www.swccd.edu/student-support/library/services/computers-wireless-access-and-printing.aspx
https://www.swccd.edu/student-support/library/services/study-rooms-tutoring.aspx
https://www.swccd.edu/student-support/library/services/study-rooms-tutoring.aspx
https://www.swccd.edu/student-support/library/faculty/videos-for-instruction.aspx
https://www.swccd.edu/student-support/library/services/disability-support.aspx
https://www.swccd.edu/student-support/tutoring/
https://www.swccd.edu/student-support/tutoring/powerstudy-program.aspx
https://www.swccd.edu/student-support/more-services/mesa-program/
https://www.swccd.edu/student-support/more-services/mesa-program/
https://www.swccd.edu/student-support/tutoring/math-center/index.aspx
https://www.swccd.edu/student-support/tutoring/writing-center.aspx
https://www.swccd.edu/student-support/tutoring/test-proctoring.aspx
https://www.swccd.edu/student-support/tutoring/tutoring-schedules.aspx
https://drive.google.com/file/d/1Ugo23pgwIHaiIXwdsDAWVD8_-5FuMIJ4/view?usp=sharing
https://www.swccd.edu/student-support/tutoring/etutoring.aspx
https://www.swccd.edu/student-support/tutoring/online-writing-lab.aspx
https://www.swccd.edu/student-support/tutoring/learning-links.aspx
https://drive.google.com/file/d/17gCjfbIa4x_N7Dw6KKTljxlOOADa9osd/view?usp=sharing
https://www.swccd.edu/student-support/library/instruction/library-orientations.aspx
https://www.swccd.edu/student-support/library/faculty/library-liaisons.aspx
https://www.swccd.edu/student-support/library/faculty/teaching-and-learning.aspx
https://www.swccd.edu/student-support/library/faculty/teaching-and-learning.aspx
https://www.swccd.edu/student-support/library/faculty/oer.aspx
https://www.swccd.edu/student-support/library/faculty/videos-for-instruction.aspx
https://www.swccd.edu/student-support/library/multimedia-services/
https://drive.google.com/file/d/1cfNBDfGoj_IrLC1e5oPBnbjlSOOTumQF/view?usp=sharing
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Analysis and Evaluation

The SWC Library and Learning Assistance Services (LAS) provides comprehensive support for
student learning and achievement through a wide array of services and resources both face-to-
face and online. The library offers analog and digital collections that may be accessed through
the easy-to-use online catalog on the library website. Media conforms to the Americans with
Disabilities Act, and students can access media materials by searching the library’s automated
catalog. They may use media in private listening carrels or in group viewing rooms at the
library, or they make take advantage of streaming services. The library maintains locations at
the Higher Education Centers (HECs) as well.

LAS provides tutoring, supplemental instruction (Power Study), and test proctoring at the
Academic Success Center on the Chula Vista campus while offering support and assistance to
tutoring located at the higher education centers at Otay Mesa, National City, and San Ysidro.
The tutoring is provided in several subjects with an emphasis on English and math and the LAS
is certified as a College Learning and Reading Association Level One program. For example, The
SWC MESA program provides academic enrichment, advising, and other resources to STEM
students in order to excel academically and transfer to four-year institutions with science,
engineering, or math-based majors. LAS also offers online tutoring via a membership with the
Western eTutoring Consortium and through SWC’s Online Writing Lab (OWL). Both the library
and LAS host computer labs are designated as Interdisciplinary Tutoring Centers which enable
access to the internet and include software packages used in instruction, including Microsoft
Office and the Adobe suite. Both are staffed with the personnel required to accomplish program
goals.

The institution supports personnel responsible for student learning by providing a variety of
support services. Two ways this is accomplished are via specialized services for faculty (such
as research orientations tailored to their courses), but also through structured trainings. For
example, The Power Study Program (PSP) requires all tutors (PSP Leaders) to attend an intensive
three-day training before the start of spring and fall semesters, and all PSP Leaders receive
a comprehensive PSP Leader Manual. The PSP also offers faculty-facilitated content-based
workshops for students who are enrolled in challenging STEM classes, and faculty-facilitated
content-based training for tutors of math and English.

LAS administers surveys to collect student feedback and based on those surveys the services
provided are both sufficient and effective.
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Standard I11.B.2

Relying on appropriate expertise of faculty, including librarians, and other learning support
services professionals, the institution selects and maintains educational equipment and materials
to support student learning and enhance the achievement of the mission.

Evidence of Meeting the Standard

In order to select and maintain educational equipment and materials to support student
learning and enhance the achievement of the mission, librarians and other learning support
professionals participate in the Academic Technology Committee (ATC) and Institutional
Technology Committee (ITC) in order to stay informed and up-to-date about faculty and
student needs (2B2-1). The curriculum process (2B2-2) is utilized in conjunction with usage
statistics (2B2-4, 2B2-5), the Library’s Collection Development Guidelines (2B2-6), and the
Institutional Technology Plan (2B2-7).

Analysis and Evaluation

By participating on the ATC and ITC, librarians and Learning Assistance Services (LAS) faculty
are able to express faculty and student needs for educational equipment and materials
pertaining to the library and LAS. On these committees, the library and LAS voices are utilized
to assist in the prioritization of resources. Through the curriculum approval process as notated
on the Curriculum Process flowchart, librarians are kept aware of all new and updated programs
and courses, and individual librarians work with relevant faculty to assess existing materials
and enhance collections as required. While working with instructional faculty, librarians also
follow a documented set of guidelines to oversee the currency, accuracy, and relevance of the
collections, especially in terms of acquiring new or removing outdated material regardless of
format, as outlined by the Library’s Collection Development Guidelines.

To assess the effectiveness of its collections and determine whether materials are sufficient
in quantity, quality, depth, and variety to meet the learning needs of students, the Library,
Academic Success Center (ASC), and other related support services regularly monitor their
usage statistics and solicit feedback from students and faculty. One aspect of the usage
statistics are the faculty and student requests which are important drivers of maintenance and
collection decisions. The Library and LAS rely on the College’s Institutional Technology plan
that informs the campus’ technology acquisition process and identifies technology resources
that are targeted for replacement and/or re-allocation.


https://drive.google.com/file/d/1JEvaW-jQywamb-UYMLamWmbF4T4woQ6h/view?usp=sharing
https://drive.google.com/file/d/123A4CbiCp39FwO0uUnz2lYQibZaxDVKC/view?usp=sharing
https://drive.google.com/file/d/1OSXC93GezHn_e0g6PjCY9ARv4KF6IkNx/view?usp=sharing
https://drive.google.com/file/d/1Maj1gWZCEQmBjxiKxhteVbXji6sMcaOU/view?usp=sharing
https://drive.google.com/file/d/1G87kgDArkAIM6_4_ESTalok-KcQu2uxi/view?usp=sharing
https://drive.google.com/file/d/1yfpp-ACIFgL_adCL1FkuX82isrI-WnJO/view?usp=sharing
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Standard 11.B.3

The institution evaluates library and other learning support services to assure their adequacy
in meeting identified student needs. Evaluation of these services includes evidence that they
contribute to the attainment of student learning outcomes. The institution uses the results of
these evaluations as the basis for improvement.

Evidence of Meeting the Standard

The Library and Learning Assistance Services (LAS) assure adequacy in meeting student needs
through the Library Student Survey (2B3-1), the LAS Student Learning Outcome (SLO) Survey
(2B3-2), and the LAS Campus Survey (2B3-3). The results of these evaluations are used to
inform Library and LAS Program Review and Annual Snapshots (2B3-4, 2B3-5, 2B3-6, 2B3-7).

Analysis and Evaluation

The Library is committed to the plan, implement, and evaluate (PIE) model of assessment
to adequately meet identified student needs. The Library administers surveys to collect and
analyze feedback about a variety of topics, like open hours, study rooms, and access to online
article databases to ensure student needs are being met adequately. Information gathered
from the surveys is used to inform Program Review in order to establish goals for improvement
and justify resource requests to support these services.

LAS, using a similar model of PIE and survey administration, evaluates student needs through
employing the LAS SLO Survey, which assesses student confidence and impact of services
offered on student success. The LAS Campus Survey evaluates the sufficiency and scope of
services for students and faculty. The results of these surveys inform Program Review.

Standard 11.B.4

When the institution relies on or collaborates with other institutions or other sources for library
and other learning support services for its instructional programs, it documents that formal
agreements exist and that such resources and services are adequate for the institution’s intended
purposes, are easily accessible, and utilized. The institution takes responsibility for and assures
the security, maintenance, and reliability of services provided either directly or through contractual
arrangement. The institution regularly evaluates these services to ensure their effectiveness. (ER
17)

Evidence of Meeting the Standard

The Library maintains contracts with the California Community Colleges Chancellor’s Office
for ExLibris, the Library Service Platform (LSP) (2B4-1), the California Community Colleges
Council of Chief Librarians (CCCCCL) (2B4-2) and the Online Computer Library Center (OCLC)
(2B4-3). Learning Assistance Services (LAS) maintains a contract with the Western eTutoring
Consortium (2B4-4). These contracts are documented through the district’s Purchasing and
Contracts Office. These services are evaluated on an annual basis via usage statistics and
satisfaction surveys (2B4-5, 2B4-6, 2B4-7).



https://drive.google.com/file/d/1wN4WRqnoFZgvfrK-beLTgO3Sc2SH15hA/view?usp=sharing
https://drive.google.com/file/d/1jeGe-2ga9BZhIWqmK5a9xfLEuuIigIVO/view?usp=sharing
https://drive.google.com/file/d/1cPU6iFGLKATMGwxJd35mi4xRTlBFIK2d/view?usp=sharing
https://drive.google.com/file/d/1ckBS0hodoXQvWEMe-FsTqxZAkhao18F2/view?usp=sharing
https://drive.google.com/file/d/1Rn8QW4xgRW-4SN38WTPtT2URUw6LYOFX/view?usp=sharing
https://drive.google.com/file/d/1qgQ1cOVAfJjSuVzuVdOlmMQaA8dMRBMd/view?usp=sharing
https://drive.google.com/file/d/1KwGM0vVmAJssx2ohgsRk4R-on0xUwsfy/view?usp=sharing
https://drive.google.com/file/d/1fghFVOSXLAU4dW-khCo9VjoDh6j_lj-z/view?usp=sharing
https://drive.google.com/file/d/1lUrl_P_Zk62oq8nHzTztgbkuV46_MYvW/view?usp=sharing
https://drive.google.com/file/d/1j0Wd9FlHJqmahTkaYSfwJDORJtZxMRuw/view?usp=sharing
https://drive.google.com/file/d/1iepBiHfx8SAkFT6VzHD6wLcMJXU2l68C/view?usp=sharing
https://drive.google.com/file/d/1X7ty_Yp55TXfvoNHof86hutObIBcUGys/view?usp=sharing
https://drive.google.com/file/d/15Eqiz3kdUA5vYIZLfciL7mjmluOyuCYP/view?usp=sharing
https://drive.google.com/file/d/1nc4GrHe2OFLBkivWzIE6K_ogpECnVQtN/view?usp=sharing
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Analysis and Evaluation

The Library collaborates through formal agreements with third-party sources to support its
instructional programs and services. For example, to make print and electronic research
materials findable, the Library maintains an annual agreement with ExLibris. In using this
service, the Library ensures it supports instructional programs, enables users to find the
research materials they need, and gathers usage statistics to evaluate and improve its usability.
Another contract is with the California Community Colleges Council of Chief Librarians
which provides statewide information regarding the community college libraries, professional
development, and negotiated subscriptions to online resources through the Community College
Library Consortium (CCL). The CCL's Electronic Resource Committee (EAR) consistently
evaluates electronic resources available to academic libraries. Their reports are accessible
on the CCL-EAR website. This information informs the SWC Library’s selection process of
databases and renewal cycles.

The Library’s contract with the Online Computer Library Center (OCLC) for the EzProxy
platform helps ensure security and reliability for authentication of remote users.

LAS maintains a contract with the Western eTutoring Consortium to provide online tutoring
services as a supplement to on ground tutoring services. eTutoring is evaluated via usage
statistics and through the LAS Campus Survey.

B CONCLUSIONS ON STANDARD II.B. LIBRARY AND LEARNING

SUPPORT SERVICES

Southwestern College Library and Learning Support Services provide the College students
and faculty with support that is aligned with the College’s mission and vision and is sufficient
and effective. The Library, Learning Assistance Center (LAS), as well as other Learning Support
Services routinely collect feedback from students by the distribution of surveys and evaluations
and implement changes based on the data collected.
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EVIDENCE LIST

2B1-1_Library_Service_Cat.pdf
2B1-2_Library_Website.pdf
2B1-3_Tutoring_Schd _F19.pdf
2B1-4_Lib_Fac_Services.pdf
2B1-5_Tutor_Eval_SP18.pdf
2B2-1_ATC_&_ITC_Templ.pdf
2B2-2_Curric_Process.pdf
2B2-4_Lib_Circ_Chckt.pdf
2B2-5_Lib_Circ_Stats.pdf
2B2-6_Collec_Dv_Guidlns.pdf
2B2-7_Inst_Tech_Plan.pdf
2B3-1_Lib_SLO_Rep_FA15.pdf
2B3-2_LAS_SLO_Rep.pdf
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2B3-3_LAS_Cmps_Srv.pdf
2B3-4_Lib_PReview_1617.pdf
2B3-5_LAS_PReview_2015.pdf
2B3-6_Lib_An_Snpsht.pdf
2B3-7_LAS_An_Snpsht.pdf
2B4-1_ExLibris_Sub_Agre.pdf

2B4-2_CCCCCL_Member.pdf

2B4-3_OCLC_Contract.pdf

2B4-4_Western_eTutoring.pdf

2B4-5_Lib_Usage_Stats.pdf

2B4-6_LAS_Survey_Pgil4.pdf

2B4-7_LAS_Survey_Pg23.pdf



https://drive.google.com/file/d/1wiAbE8PDJFZcl3gxb3nxKRwX8Vx3sdaQ/view?usp=sharing
https://drive.google.com/file/d/1SJ8Au2NpUZvtbG2dB0_ZbHXX-BPW4gYY/view?usp=sharing
https://drive.google.com/file/d/1Ugo23pgwIHaiIXwdsDAWVD8_-5FuMIJ4/view?usp=sharing
https://drive.google.com/file/d/17gCjfbIa4x_N7Dw6KKTljxlOOADa9osd/view?usp=sharing
https://drive.google.com/file/d/1cfNBDfGoj_IrLC1e5oPBnbjlSOOTumQF/view?usp=sharing
https://drive.google.com/file/d/1JEvaW-jQywamb-UYMLamWmbF4T4woQ6h/view?usp=sharing
https://drive.google.com/file/d/123A4CbiCp39FwO0uUnz2lYQibZaxDVKC/view?usp=sharing
https://drive.google.com/file/d/1OSXC93GezHn_e0g6PjCY9ARv4KF6IkNx/view?usp=sharing
https://drive.google.com/file/d/1Maj1gWZCEQmBjxiKxhteVbXji6sMcaOU/view?usp=sharing
https://drive.google.com/file/d/1G87kgDArkAIM6_4_ESTalok-KcQu2uxi/view?usp=sharing
https://drive.google.com/file/d/1yfpp-ACIFgL_adCL1FkuX82isrI-WnJO/view?usp=sharing
https://drive.google.com/file/d/1wN4WRqnoFZgvfrK-beLTgO3Sc2SH15hA/view?usp=sharing
https://drive.google.com/file/d/1jeGe-2ga9BZhIWqmK5a9xfLEuuIigIVO/view?usp=sharing
https://drive.google.com/file/d/1cPU6iFGLKATMGwxJd35mi4xRTlBFIK2d/view?usp=sharing
https://drive.google.com/file/d/1ckBS0hodoXQvWEMe-FsTqxZAkhao18F2/view?usp=sharing
https://drive.google.com/file/d/1Rn8QW4xgRW-4SN38WTPtT2URUw6LYOFX/view?usp=sharing
https://drive.google.com/file/d/1qgQ1cOVAfJjSuVzuVdOlmMQaA8dMRBMd/view?usp=sharing
https://drive.google.com/file/d/1KwGM0vVmAJssx2ohgsRk4R-on0xUwsfy/view?usp=sharing
https://drive.google.com/file/d/1fghFVOSXLAU4dW-khCo9VjoDh6j_lj-z/view?usp=sharing
https://drive.google.com/file/d/1lUrl_P_Zk62oq8nHzTztgbkuV46_MYvW/view?usp=sharing
https://drive.google.com/file/d/1j0Wd9FlHJqmahTkaYSfwJDORJtZxMRuw/view?usp=sharing
https://drive.google.com/file/d/1iepBiHfx8SAkFT6VzHD6wLcMJXU2l68C/view?usp=sharing
https://drive.google.com/file/d/1X7ty_Yp55TXfvoNHof86hutObIBcUGys/view?usp=sharing
https://drive.google.com/file/d/15Eqiz3kdUA5vYIZLfciL7mjmluOyuCYP/view?usp=sharing
https://drive.google.com/file/d/1nc4GrHe2OFLBkivWzIE6K_ogpECnVQtN/view?usp=sharing
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B STANDARD II.C. STUDENT SUPPORT SERVICES

Standard I1.C.1

The institution regularly evaluates the quality of student support services and demonstrates
that these services, regardless of location or means of delivery, including distance education
and correspondence education, support student learning, and enhance accomplishment of the
mission of the institution. (ER 15)

Evidence of Meeting the Standard

The College regularly evaluates the quality of its 29 student support service programs via
the Student Feedback Survey (2C1-1). This instrument was created to evaluate students’
familiarity, usage, and overall satisfaction.

Analysis and Evaluation

The Student Feedback Survey supports the College mission via continuous commitment to
ensuring comprehensive student support services through the use of data-informed planning,
implementation, and evaluation (2C1-2). The Student Feedback Survey is sent out every
year to all students enrolled in spring. The most recent survey was sent out to all students
(N=19,070) enrolled in spring 2018. Students were invited via email to participate in the online
survey during the month of April. Five email reminders were sent during the survey. The College
received 3,377 survey responses. The survey found that students were largely familiar with
five services. These were the campus Bookstore (85%), Counseling services (77%), Financial
Aid (72%), Admissions Office (69%), and Library/Learning Resource Center (68%). Similarly,
students largely visited (sometimes or often) the campus Bookstore (90%), Counseling services
(75%), and Admissions and Records Office (74%). In the area of overall satisfaction, students
were found to be satisfied or very satisfied with multiple services. This included EOPS/CARE,
Disabled Student Services, Library/Library Resource Center, Personal Wellness, Counseling,
and Veterans Service Office.



https://drive.google.com/file/d/1zeACisms6RhlFfGLVcrNqm19794G0XgB/view?usp=sharing
https://drive.google.com/file/d/1pMG_Nsgs4omZqXUde1j6kOUKPkV7b5Nh/view?usp=sharing
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Standard II.C. 2

The institution identifies and assesses learning support outcomes for its student population and
provides appropriate student support services and programs to achieve those outcomes. The
institution uses assessment data to continuously improve student support programs and services.

Evidence of Meeting the Standard

In order to identify and assess learning support outcomes and provide appropriate student
support services and programs, comprehensive program reviews were conducted in 2017 for
Assessment, Disability Support Services (DSS), Cooperative Work Experience and Education
(CWEE), Evaluations, Health Services, Personal Wellness, and Student Employments Services
(SES). Annual updates were also conducted for the remaining student service programs that
were not scheduled to complete a comprehensive program review. These program reviews
and updates include an assessment of each program’s outcomes and plans for program
improvement. The program review process identifies Student Services Outcomes (SSOs) and
goals for each of the student support service programs, outlines activities and action steps,
and assesses the outcomes for related SSOs and program goals based on institutional data
and survey instruments (2C2-1, 2C2-2, 2C2-3, 2C2-4, 2C2-5, 2C2-6, 2C2-7). Another way
learning support outcomes were assessed was with the Student Feedback Survey. Administered
annually, this assessment tool evaluates student’s familiarity, usage, overall satisfaction, and
effectiveness associated with each student support service (2C1-1).

The Student Feedback Survey supports the College mission via continuous commitment to
ensuring comprehensive student support services through the use of data-informed planning,
implementation, and evaluation. The most recent survey was sent out to all students (N=19,070)
enrolled in spring 2018. The College received 3,377 survey responses. The survey results
related to satisfaction and effectiveness of student support services include the following
findings:

» The three services with the highest overall satisfaction were Extended Opportunities
Programs and Services (EOPS), Disability Support Services (DSS), and the Learning
Resource Center (LRC)/Library.

« Between the 2016 and 2018 Student Feedback Survey, overall satisfaction for Student
Clubs and EOPS has increased.

« 73% of the respondents strongly agreed or agreed that the Assessment Center staff
helped them understand how to select courses based on Assessment Center test
results.

« When asked whether there is another service the ASO could provide, the highest
responses indicated no additional services were needed. The second highest response
indicated advertising/providing more information would be helpful, along with
additional assistance with personal needs (food, personal care items, housing).


https://drive.google.com/file/d/14W1f-dNCEZap8cyyroJocjWlrvrPGpDR/view?usp=sharing
https://drive.google.com/file/d/1kM0gsa0UCyhBk9vzk-r1gx3kQcitPgRZ/view?usp=sharing
https://drive.google.com/file/d/1r73qF6bwL5VwsTViepgs_UNNnculSHyA/view?usp=sharing
https://drive.google.com/file/d/1GyZwx52z4YlAN-u7345UFiU8CZRbmr-3/view?usp=sharing
https://drive.google.com/file/d/1HMNuUnc3d5bj7SUjc06j-kiIIllS9w6L/view?usp=sharing
https://drive.google.com/file/d/1S2xuPwl2i51gawrnSk6bnphCRaUaGcvr/view?usp=sharing
https://drive.google.com/file/d/1ciA08vx1jF5DzuY5VmgNE2t5-G2j11yA/view?usp=sharing
https://drive.google.com/file/d/1zeACisms6RhlFfGLVcrNqm19794G0XgB/view?usp=sharing
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« 83% and 84% of the respondents strongly agreed and agreed that DSS provided them
with all of the information they needed as a DSS student and that DSS information was
readily available when they needed it.

« As a result of tutoring provided by the Learning Assistance Services, 69% of the
respondents indicated they were able to maintain or improve their grades, 71% were
able to complete their courses, 73% were able to strengthen their academic skills, and
75% were able to take greater responsibility for their own success.

87.7% of the respondents who have used the Transfer Center’s services found the services
helpful in achieving their educational or transfer goals.

The Student Success Scorecard was presented to the Governing Board on May 8, 2018
(2C2-8). The presentation and discussion with the Board included: a profile of Southwestern
College students; completion of five-year summary of cohorts; completion rates by ethnicity
and preparedness; remedial math progress rate by ethnicity; 5-year remedial English progress
rate by ethnicity; completion of transfer math level course; completion of transfer level English
course; retention rates for first time students; career technical education completion outcome;
career technical education metrics, career skills builder, and change in median earnings. An
overview of interventions for closing the student equity gaps were identified via the analysis
of the scorecard and also presented to the Governing Board. These interventions include a
closer collaboration with Sweetwater Union High School District in order to strengthen high
school outreach and faculty partnerships, embedded tutoring, the SWC Cares initiative, equity
minded professional development, Transfer University Campaign, implementing Multiple
Measures, increasing the effectiveness of Student Communities, and decreasing the student
to counselor ratio.

Analysis and Evaluation

The College regularly identifies and assesses the learning support outcomes for its student
population. Examples of such include the annual Institutional Program Review process of the
Student Affairs division, results from the annual Student Feedback Survey, and results from
the Student Success Scorecard. These assessment tools indicate that the student support
programs at the College are critical to the success of students and can be improved with
additional resources allocated to these efforts to further close equity gaps.


https://drive.google.com/file/d/1f6Su3N0GbCmHzzi5blC5Sd1vzZ0ZimkW/view?usp=sharing
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Standard II.C. 3

The College assures equitable accesstoall of its students by providing appropriate, comprehensive,
and reliable services to students regardless of service location or delivery method. (ER 15)

Evidence of Meeting the Standard

The College supports students at the Chula Vista campus, Higher Education Centers (HECS),
and via online programs (2C3-1). Students can access student services resources at any of our
campus locations. The César E. Chavez Student Services Center, serves as a one-stop location
for student services, including, the Office of Student Services, Admissions and Records,
Evaluations, CalWORKSs, Counseling, Extended Opportunities Programs and Services (EOPS),
Employment and internships, Veterans’ Services, Disability Support Services, Financial Aid,
and many other critical programs (2C3-2). In addition to the Cesar E. Chavez Center One-
Stop location, services are also available at the Higher Education Center campuses and
through Cranium Cafe, our virtual Student Service platform. The HECS Centers have special
Educational Center Technicians (Ed Center Techs) who are cross-trained in multiple areas to
provide a one-stop approach to students. The Ed Center Techs are proficient in Admissions
and Records, Financial Aid, and the processing of multiple student services and the needs
of our special populations. Moreover, students can access these resources online through
their MySWC Portal (2C3-3). This system brings together many SWC services that matriculate
students into the College and toward the completion of their academic goals.

Analysis and Evaluation

The College assures equitable access to services at the Chula Vista, National City, Otay Mesa,
and San Ysidro campuses. At these locations, prospective, new and continuing students can
access the offices of Admissions, Counseling and Personal Wellness, Extended Opportunities
Programs and Services, Veterans’ and Disability Support Services, and Financial Aid.


https://drive.google.com/file/d/1t6Wx-edcqayEAp82YOAzj9Bbr2o_nuiD/view?usp=sharing
https://drive.google.com/file/d/1QxP1j2JkCKe5zP8tVyc-6teSqJjcdbJw/view?usp=sharing
https://drive.google.com/file/d/1KjQO0b3bZwxXkndiQimP9Z_xr4NC3O0W/view?usp=sharing
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Standard II.C. 4

Co-curricular programs and athletics programs are suited to the institution’s mission and contribute
to the social and cultural dimensions of the educational experience of its students. If the institution
offers co-curricular or athletic programs, they are conducted with sound educational policy and
standards of integrity. The institution has responsibility for the control of these programs, including
their finances.

Evidence of Meeting the Standard

The College encourages each student to participate in co-curricular activities (i.e. student
government, campus newspaper publication, intercollegiate athletics, etc.). The College also
certifies integrity of these programs both on- and off-campus (2C4-1). To ensure that these
programs are suited to the mission, contribute to the educational experience of students, and
are conducted with integrity, the institution relies on policies and procedures for the Associated
Student Organizations (ASO) (2C4-2) Associated Student Organization; Athletics (2C4-3); and
student journalism program, and newspaper publications (2C4-4). Moreover, the College has
policies and standards related to the student election process and expectations of officers
(2C4-5). This also includes the management of its finances (2C4-6). These standards and
processes are detailed in the colleges ASO Constitution, By-Laws, & House Rules.

In addition to the Board Policies, the Institution also operates under the California Community
College Athletics Association Constitution and Bylaws. Additionally, each year, as required by
the Federal Student Financial Aid Program, the College reports the revenues and expenses
for all men’s and women'’s athletic programs (2C4-7). The report includes a detailed overview
of the full-time undergraduate athletes enrolled at the college, coaching assignments, and
revenues and expenses. The data are also disaggregated by male and female athletes, coaches,
and teams to ensure an equitable and comprehensive analysis.

Analysis and Evaluation

Southwestern College offers co-curricular programs and athletic programs that operate under
the campus board policies and administrative procedures. These programs are suited to the
College’s mission and contribute to the social and cultural dimensions of the educational
experience of its students.


https://drive.google.com/file/d/1eh2G3tmEp9in-x8ReplJNEcLzqGDT5Y3/view?usp=sharing
https://drive.google.com/file/d/1CPMI99-kNAA2zqexTaFClZdqLMc_X_vw/view?usp=sharing
https://drive.google.com/file/d/1YIEYztyBmlC2gtYIYJjwY8FP8j-nyZXE/view?usp=sharing
https://drive.google.com/file/d/1nBl6p6mHjdpNb2VToQBsuKm-oLkQXBoW/view?usp=sharing
https://drive.google.com/file/d/168Ljh_V1joUFLL_MJquV6osGsTxTIIEo/view?usp=sharing
https://drive.google.com/file/d/1ej_tDO23HDaZUftxtsNqYXxXFbFxc1hv/view?usp=sharing
https://drive.google.com/file/d/100vUUO_HMScyZf26rovGcRex7XjlTx7v/view?usp=sharing
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Standard II.C. 5

The institution provides counseling and/or academic advising programs to support student
development and success and prepares faculty and other personnel responsible for the
advising function. Counseling and advising programs orient students to ensure they understand
the requirements related to their programs of study and receive timely, useful, and accurate
information about relevant academic requirements, including graduation and transfer policies.

Evidence of Meeting the Standard

Diverse counseling faculty and staff provide services to newly enrolled, continuing, returning
and prospective students registered in credit or noncredit courses. These services are offered
throughout the District at the Chula Vista campus, Higher Education Centers, military bases
and via online Distance Education programming. Academic Procedure 5110: Counseling (2C5-
1) highlights Southwestern College’s process that ensures the following:

« Academic, career and personal counseling via short and long-term planning of academic
goals (personal enrichment, certificate, associate’s degree, transfer); Career assessment
and advancement of students’ abilities, interest, skills and values; Personal Counseling to
assist with the management of personal, family, or other social concerns that may impact
their ability to learn and succeed in college; and Group Counseling workshops to assist
students with orientation, registration, selection of major, transferring, accessing campus
resources, college success skills, academic progress and career exploration.

 Specialized services and Learning Communities for a diverse population of students (i.e.
Extended Opportunities Programs and Services (EOPS), CalWORKs, Disability Support
Services, BAYAN, First Year Experience, Athletics, Puente, Umoja, Veterans, etc.) (2C3-2).

Faculty and other staff responsible for advising are prepared with weekly departmental
meetings (2C5-2) and professional development opportunities (2C5-3, 2C5-4).

The School of Counseling & Student Support Programs has a team of qualified counselors
that are prepared to talk with students about their academic performance, choice of career,
personal goals, and transfer opportunities (2C5-5). Students are offered individualized
counseling sessions, exciting workshops, personal development courses and special academic
programs or Learning Communities.

Analysis and Evaluation

The College provides Counseling faculty and staff with various professional development
training opportunities and weekly departmental meetings focused on advising students.
Professional development training for faculty and staff were offered to enhance the knowledge
and skills needed to ensure quality student support and success. These trainings included
conferences and workshops focused on preparing students for transfer to four-year colleges;
career development (i.e. Workforce Training, Career Theory, etc.); and understanding students’
needs from an equity-minded lense.


https://drive.google.com/file/d/1OGAzkIUlfqtirstM81HQ9GNSs5Bstuca/view?usp=sharing
https://drive.google.com/file/d/1OGAzkIUlfqtirstM81HQ9GNSs5Bstuca/view?usp=sharing
https://drive.google.com/file/d/1QxP1j2JkCKe5zP8tVyc-6teSqJjcdbJw/view?usp=sharing
https://drive.google.com/file/d/1VWCFP2hNW7dqnYDqxjRB1ycghNb-sdfn/view?usp=sharing
https://drive.google.com/file/d/1UxpiYcFW4fiXHHuVM2k0A0hTeULNfqXR/view?usp=sharing
https://drive.google.com/file/d/16yxZsoKC3tgThiCxqoO3RL6h-exqJ7Gc/view?usp=sharing
https://drive.google.com/file/d/1xYbLWFEE3bNtF2YxkhyAenPg2Qv3HJAr/view?usp=sharing
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Standard II.C. 6

The institution has adopted and adheres to admission policies consistent with its mission that
specify the qualifications of students appropriate for its programs. The institution defines and
advises students on clear pathways to complete degrees, certificate and transfer goals. (ER 16)

Evidence of Meeting the Standard

Governing Board Policy 5010: Admissions (2C6-1), Administrative Procedure 5010 : Admissions
and Concurrent Enrollment (2C6-2), and Administrative Procedure 5011: Admissions and
Concurrent Enrollment of High School Students (2C6-3) identify the admission policy for
any person who possesses a high school diploma or its equivalent, any person enrolled in
a qualifying apprenticeship program, other persons who are at least 18 years old and have
the ability to benefit from the instruction offered, and students who are enrolled in grades
10-12. Administrative Procedure 5015 - Residence Determination outlines the process used
to determine the residency of students, AB 540 requirements, the appeal process, and
reclassification process (2C6-4). Administrative Procedure 5012 :International Students
outlines the admission requirements for international students (2C6-5). Administrative
Procedure 5013: Students in the Military outlines the residence determinations for military
personnel and dependents and withdrawal policies for members of the military (2C6-6).

Board Policy 5052 : Open Enrollment (2C6-7) and Administrative Procedure 5052 : Open
Enrollment (2C6-8) identify that all courses of the College shall be open to enrollment.
However, enrollment may be limited to students meeting properly validated prerequisites
and corequisites, or due to other non-evaluative, practical considerations as determined by
the Vice President for Academic Affairs. Board Policy 5055: Enrollment Priorities (2C6-9)
and Administrative Procedure 5055: Enrollment Priorities (2C6-10) identify students who are
eligible for enrollment priority and procedures for administering enrollment priority.

Administrative Procedure 5050: Student Success and Support Program (SSSP) (2C6-11)
outlines the process of developing a student education plan, which includes identifying an
education and career goal, identifying a course of study, assessment and course placement
process, orientations, course completion, and maintaining progress towards education
goals. Administrative Procedure 5050 also outlines access to student support services such
as counseling, health services, mental health services, student employment placement
services, extended opportunity programs and services, campus child care services, tutorial
services, foster youth support services, veteran support services, and disability support
services. Administrative Procedure 5120: Transfer Center outlines the components of the
District’s Transfer Center plan, which includes transfer advising, counseling, various transfer-
related workshops, campus tours to universities, and information on the Transfer Admission
Guarantee Program (2C6-12). The College is in the process of developing and implementing
the guided pathways framework, known as Jaguar Pathways (2C6-13) and held a Guided
Pathways Summit June 4-6, 2018 (2C6-14). The Jaguar Pathways Steering Committee
includes the Student Onboarding and Support Implementation Team which meets monthly and
is focusing on strengthening the College’s orientation program to include career exploration;


https://drive.google.com/file/d/1rkwfjrbZwJzy6bV30SXryDWF2Zs6aNZX/view?usp=sharing
https://drive.google.com/file/d/19gZ4wheiYdVBl68k2wWF7-werD2VCo2I/view?usp=sharing
https://drive.google.com/file/d/1I6EWKImEXCGX83SS-raxTcTr-IjeqNJH/view?usp=sharing
https://drive.google.com/file/d/1PeZLXh77yl7Yc-fAivSBZ7S409gnMA9x/view?usp=sharing
https://drive.google.com/file/d/1nDoyEbLGsH-UmeyCWIfbRpwMCPq15SQB/view?usp=sharing
https://drive.google.com/file/d/1L9ZiyU29sQQeYHBYm5MBnvq-bz5mwbAQ/view?usp=sharing
https://drive.google.com/file/d/19p66Vbmz6lAuZF3oUwc_Jd9FkaY47HW2/view?usp=sharing
https://drive.google.com/file/d/1lr-1waAfGMlUPEoWlLRJTluWJCXJOKoP/view?usp=sharing
https://drive.google.com/file/d/1GopE5e4KCUJUeHR_wzkmCjlnDiFuE55c/view?usp=sharing
https://drive.google.com/file/d/1xYqnWxv7xYgeDoRWUzPfxCIXPZUDmQTS/view?usp=sharing
https://drive.google.com/file/d/1wJDTu7sU3ynG29SI2ofQvq4Nx4Ay4UNv/view?usp=sharing
https://drive.google.com/file/d/1XbX3gH3SVomyO-If3toEQHkjJdhbzXNi/view?usp=sharing
https://drive.google.com/file/d/1F3A3zaGmds9gkeJTUy_gJ2D4ak2dos5K/view?usp=sharing
https://drive.google.com/file/d/1DWJZMpe3Z5GarAa-uAWIVDPN_Zth2Uhk/view?usp=sharing
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targeted exposure to pathways, programs, and services; a face-to-face component, in addition
to an online component; and differentiated orientations for specific student populations. The
Student Onboarding and Support Implementation Team is also involved in the development
and piloting of a Student Career Action Plan to assist all incoming students with the early
exploration and identification of their career goals prior to developing their academic plan
with a counselor, along with the implementation and launch of CCCMyPath, a guided pathway
onboarding platform that provides information and resources to incoming students (2C6-15
2C6-16).

Analysis and Evaluation

The College has adopted and adheres to admission policies consistent with its mission
and Governing Board Policy 5010: Admissions and Concurrent Enrollment; Administrative
Procedure 5010: Admissions and Concurrent Enrollment; Board Policy 5011: Admissions and
Concurrent Enrollment of High School Students; Administrative Procedure 5011: Admissions
and Concurrent Enrollment of High School Students; Administrative Procedure 5015: Residence
Determination; Administrative Procedure 5012: International Student;, and Administrative
Procedure 5013: Students in the Military. Enrollment policies and procedures are detailed in
Board Policy 5052: Open Enrollment; Administrative Procedure 5052: Open Enrollment; Board
Policy 5055: Enrollment Priorities; and Administrative Procedure 5055: Enrollment Priorities.
The College specifies the qualifications of students for each program via the Southwestern
College catalog and defines and advises students on clear pathways to complete degrees,
certificates, and transfer goals via our Administrative Procedure 5050: Student Success and
Support Program; Administrative Procedure 5120: Transfer Center; and academic advising
and development of student education plans with the College’s counselors.

Standard II.C. 7

The institution regularly evaluates admissions and placement instruments and practices to validate
their effectiveness while minimizing biases.

Evidence of Meeting the Standard

Implementation of Multiple Measures began with Test Assessment Reports for English, ESL,
Math, and Reading (2C7-1, 2C7-2, 2C7-3, 2C7-4) and the Multiple Measures Only Placement
(MMOP) pilot study in the Fall 2016 semester that assessed whether or not the number of
students placed in transfer-level courses increased, a comparison of the success rate between
MMOP and assessment-only students, and the factors related to academic success. This
project grew to include more students in Fall 2017. As a result of this study (2C7-5, 2C7-6), in
Fall 2018, Southwestern College’s assessment process involved both a placement exam and
the collection of self-reported multiple measures data and was offering students the better of
the two placements, resulting in many students being placed on the basis of multiple measures.
All studies included analysis of bias and disproportionate impact.



https://drive.google.com/file/d/1z0TzDYeYOqMkfo2KmtZ936u0PbOT6CwD/view?usp=sharing
https://drive.google.com/file/d/1eVSFI7ID7cFw7m7-nbXPWT6AFvj6X1Z2/view?usp=sharing
https://drive.google.com/file/d/1dhS9i3pg8__sG1PO_1A3aZAfOS_PgfOj/view?usp=sharing
https://drive.google.com/file/d/1j23DQhBcHCq5WpaAYd2mydF_mSgSGJQN/view?usp=sharing
https://drive.google.com/file/d/11r1LdWahP6x0KDbNAqCkmw_lLz4HgRP1/view?usp=sharing
https://drive.google.com/file/d/1FDuzTZbVD4-2MjLEpSgex94T0cavGlls/view?usp=sharing
https://drive.google.com/file/d/1-KvjSxGqRm8b3XO-rp1XwCjrLekDQShi/view?usp=sharing
https://drive.google.com/file/d/1FIw0sHjq5mkC8yLOqc76c1JHb9d8XG6b/view?usp=sharing
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In response to the passage of AB 705 in August 2017, an AB 705 workgroup/ Developmental
Education implementation team was formed in Spring 2018 to begin the planning and
implementation of the AB 705 mandates. As a result of the group’s work, corequisite support
courses for English and math successfully completed the curriculum approval process and
were offered during the Fall 2018 and Spring 2019 semesters, campus constituent groups
have been informed, a research plan has been developed, and a placement process has been
implemented to establish which students will be required to take corequisite support (2C7-
7). As part of the implementation of AB705, the Southwestern College AB705 Workgroup
has developed a guided self placement (GSP) process and instrument for use with students
who were identified in the guidance from the California Community Colleges Chancellor’s
Office (CCCCO) as needing placement by other means because of the inability to reliably use
transcript data in their placement (2C7-8). Ongoing plans include continuation of collaborating
with local high school districts, refining placement methodologies, gathering student progress
data, and implementing additional support interventions to improve student success.

Analysis and Evaluation

The College regularly evaluates admissions and placement instruments and practices in order
to ensure instruments and practices are effective, while minimizing biases. Evidence of meeting
this standard include the 2017 Multiple Measures Only Pilot Program Report and Presentation
and Southwestern College’s AB705 Adoption Plan, Southwestern College’s Guided and Self
Placement Processes, and Test Assessment Reports for English, ESL, Math, and Reading.

Standard II.C. 8

The institution maintains student records permanently, securely, and confidentially, with provision
for secure backup of all files, regardless of the form in which those files are maintained. The
institution publishes and follows established policies for release of student records.

Evidence of Meeting the Standard

Governing Board Policy and Administrative Procedures 3310: Records Retentionand Destruction
(2C8-1, 2C8-2) outlines the definition of records, the process of classifying records as either
Class 1 (Permanent), Class 2 (Optional), or Class 3 (Disposable), the procedures for the retention
and destruction of records, including annual reports, official actions, employee records,
student records, and property records, depending on the class of the record. Administrative
Procedures 3310 also provides examples of records for each division of the college, a retention
schedule for each class of records, and outlines the retention, backup, and oversight of
electronic records.

The Colleague ERP/SIS system exists behind the college network firewalls requiring VPN
access to connect to it. The VPN uses secure two-factor security requirements. Additional
detail for Colleague security is described in the Colleague Security PDF (2C8-3). The College
Disaster and Recovery System (2C8-4) describes the College’s backup system and cycles, data
centers, software, data transmission, restoration, and management.


https://drive.google.com/file/d/1tiDYzCYhiFZutDtqCXc1s1GLs7SvnkaO/view?usp=sharing
https://drive.google.com/file/d/1tiDYzCYhiFZutDtqCXc1s1GLs7SvnkaO/view?usp=sharing
https://drive.google.com/file/d/1gBICMT8bSSJCpM5ucRwAGdgsgNSk6G4G/view?usp=sharing
https://drive.google.com/file/d/1N4xwjHCBRdmNUUCLbSjCnNrsuJhsJm8P/view?usp=sharing
https://drive.google.com/file/d/1QKPSpWDkqEIvdfwOcqB4iI9Fv19ZKH6Z/view?usp=sharing
https://drive.google.com/file/d/1ULcUYPhuSwqXA5GUgi90380wsRJAii64/view?usp=sharing
https://drive.google.com/file/d/1kdLxsXB4ySCNrq7koYtxIZge7FIVitm1/view?usp=sharing
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Governing Board Policy 5040 : Student Records, Directory Information and Privacy (2C8-5)
assures that student records are maintained in compliance with applicable federal and state
laws relating to the privacy of student records and outlines the circumstances and process for
releasing student record information. Students can request a release of specified portions of
their student record to specific entities by completing a release form (2C8-6). Administrative
Procedure 5045: Student Records Challenging Content (2C8-7) identifies the process a student
would use to challenge their student record and Administrative Policy 3300 :Public Records
(2C8-8) outlines the public records request process and the records that are exempt from
this process, which includes student records. Greater detail of the process for public records
requests (PRA) related to technology are outlined in the college Public Disclosure of Data
procedures (2C8-9). All student employees requesting access to Colleague must undergo
training in the Family Educational Rights and Privacy Act of 1974, as Amended (FERPA) prior
to accessing student information. After completing this training, the student workers complete
the FERPA Training Completion Agreement Form (2C8-10).

Analysis and Evaluation

The College maintains student records permanently, securely, and confidentially with a
secure backup of all files, regardless of form via Governing Board Policy and Administrative
Procedures 3310: Records Retention and Destruction and SWC Disaster and Recovery System.
The College has published and follows established policies for the release of student records
per Governing Board Policy 5040: Student Records, Directory Information and Privacy,
Administrative Procedure 5045: Student Records Challenging Content, and Administrative
Policy 3300. Student employees accessing student records are required to complete online
FERPA training.


https://drive.google.com/file/d/12EcjZIiwRSNE4ZGqVrtKdaykX2czJI35/view?usp=sharing
https://drive.google.com/file/d/1ph2lgcFBm9vvcd40V_LC3tqBmDCwVr7k/view?usp=sharing
https://drive.google.com/file/d/1kCkINnmZ-0nNcSyN-90OFStOtslNXzHU/view?usp=sharing
https://drive.google.com/file/d/1gadXO_FNHYYQYPuAFIbAouKzvOAdtmp6/view?usp=sharing
https://drive.google.com/file/d/1CxW0FAkKcdSGhWS6ebLETHfg62GrRRoa/view?usp=sharing
https://drive.google.com/file/d/1AHfE_wLXF2ac6B2YjC910d5tpBHOOwDy/view?usp=sharing
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CONCLUSIONS ON STANDARD II.C. STUDENT SUPPORT SERVICES

The College supports students at the Chula Vista campus, Higher Education Centers (HECS),
and online programs. Students can access student services resources at any of the campus
locations. The César E. Chavez Student Services Center, serves as a one-stop location for
student services, including, the Office of Student Services, Admissions and Records, Evaluations,
CalWORKs, Counseling, Extended Opportunities Programs and Services (EOPS), Employment
and internships, Veterans’ Services, Disability Support Services, Financial Aid, and many other
critical programs. In addition to the Cesar E. Chavez Center One-Stop location, services are
also available at the Higher Education Center campuses and through Cranium Cafe, the College
District’s virtual Student Service platform.

Southwestern College offers co-curricular programs and athletic programs that operate under the
campus board policies and administrative procedures. These programs are suited to the College’s
mission and contribute to the social and cultural dimensions of the educational experience of its
students. The College assures equitable access to all of its students by providing appropriate,
comprehensive, and reliable services to students regardless of service location or delivery
method.

Southwestern College regularly evaluates the quality of its 29 student support service programs
via the Student Feedback Survey. The College identifies and assesses learning support outcomes
for its student population and provides appropriate student support services and programs to
achieve those outcomes. The College uses assessment data to continuously improve student
support programs and services.

The College has adopted and adheres to admission policies consistent with its mission that specify
the qualifications of students appropriate for its programs. The College defines and advises
students on clear pathways to complete degrees, certificate and transfer goals.
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EVIDENCE LIST

2C1-1_Stud_Fdback_Surv.pdf
2C1-2_Mission_Website.pdf
2C2-1_SAPR-ASSESS-17.pdf
2C2-2_SAPR-DSS-17.pdf
2C2-3_SAPR-CWEE-17.pdf
2C2-4_SAPR-EVAL-17.pdf
2C2-5_SAPR-HEALTH-17.pdf
2C2-6_SAPR-PW-17.pdf
2C2-7 _SAPR-SES-17.pdf
2C2-8_GB_Mnts_5818.pdf
2C3-1_SS_Camp_Resou.pdf
2C3-2_Schls_Cntrs_Dprts.pdf
2C3-3_MySWC _Portal.pdf
2C4-1_BP_5510.pdf
2C4-2_BP_5400.pdf
2C4-3_BP_5700.pdf
2C4-4_BP_4500.pdf
2C4-5_BP_5410.pdf
2C4-6_BP_5420.pdf
2C4-7_EADA _Report.pdf
2C5-1_AP_5110.pdf
2C5-2_Disci_Meeting _F19.pdf
2C5-3_Convening_11420.pdf
2C5-4_Convening_3320.pdf
2C5-5_Counseling.pdf
2C6-1_BP_5010.pdf
2C6-2_AP_5010.pdf
2C6-3_BP_5011.pdf
2C6-4_AP_5015.pdf
2C6-5_AP_5012.pdf
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2C6-6_AP_5013.pdf
2C6-7_BP_5052.pdf
2C6-8_AP_5052.pdf
2C6-9_BP_5055.pdf
2C6-10_AP_5055.pdf
2C6-11_AP_5050.pdf
2C6-12_AP_5120.pdf
2C6-13_GP_Summit_Prog.pdf
2C6-14_JP_Website.pdf
2C6-15_0Onboard_Suppor.pdf
2C6-16_SOS_Agen_82819.pdf
2C7-1_Assessment_Eng.pdf
2C7-2_Assessment _ESL.pdf
2C7-3_Assessment_Math.pdf
2C7-4_Assessment_Read.pdf
2C7-5_MM2017_Report.pdf
2C7-6_MMeasure_Pilot.pdf

2C7-7_AB705_Adopt_Plan.pdf

2C7-8_GSP_Submission.pdf

2C8-1_BP_3310.pdf

2C8-2_AP_3310.pdf

2C8-3_Colleague_Sec.pdf

2C8-4_Discovery_Recov.pdf

2C8-5_BP_5040.pdf

2C8-6_Consent _Release.pdf

2C8-7_AP_5045.pdf

2C8-8_AP_3300.pdf

2C8-9_Public_Disclosure.pdf

2C8-10_FERPA _Training.pdf



https://drive.google.com/file/d/1zeACisms6RhlFfGLVcrNqm19794G0XgB/view?usp=sharing
https://drive.google.com/file/d/1pMG_Nsgs4omZqXUde1j6kOUKPkV7b5Nh/view?usp=sharing
https://drive.google.com/file/d/14W1f-dNCEZap8cyyroJocjWlrvrPGpDR/view?usp=sharing
https://drive.google.com/file/d/1kM0gsa0UCyhBk9vzk-r1gx3kQcitPgRZ/view?usp=sharing
https://drive.google.com/file/d/1r73qF6bwL5VwsTViepgs_UNNnculSHyA/view?usp=sharing
https://drive.google.com/file/d/1GyZwx52z4YlAN-u7345UFiU8CZRbmr-3/view?usp=sharing
https://drive.google.com/file/d/1HMNuUnc3d5bj7SUjc06j-kiIIllS9w6L/view?usp=sharing
https://drive.google.com/file/d/1S2xuPwl2i51gawrnSk6bnphCRaUaGcvr/view?usp=sharing
https://drive.google.com/file/d/1ciA08vx1jF5DzuY5VmgNE2t5-G2j11yA/view?usp=sharing
https://drive.google.com/file/d/1f6Su3N0GbCmHzzi5blC5Sd1vzZ0ZimkW/view?usp=sharing
https://drive.google.com/file/d/1t6Wx-edcqayEAp82YOAzj9Bbr2o_nuiD/view?usp=sharing
https://drive.google.com/file/d/1QxP1j2JkCKe5zP8tVyc-6teSqJjcdbJw/view?usp=sharing
https://drive.google.com/file/d/1KjQO0b3bZwxXkndiQimP9Z_xr4NC3O0W/view?usp=sharing
https://drive.google.com/file/d/1eh2G3tmEp9in-x8ReplJNEcLzqGDT5Y3/view?usp=sharing
https://drive.google.com/file/d/1CPMI99-kNAA2zqexTaFClZdqLMc_X_vw/view?usp=sharing
https://drive.google.com/file/d/1YIEYztyBmlC2gtYIYJjwY8FP8j-nyZXE/view?usp=sharing
https://drive.google.com/file/d/1nBl6p6mHjdpNb2VToQBsuKm-oLkQXBoW/view?usp=sharing
https://drive.google.com/file/d/168Ljh_V1joUFLL_MJquV6osGsTxTIIEo/view?usp=sharing
https://drive.google.com/file/d/1ej_tDO23HDaZUftxtsNqYXxXFbFxc1hv/view?usp=sharing
https://drive.google.com/file/d/100vUUO_HMScyZf26rovGcRex7XjlTx7v/view?usp=sharing
https://drive.google.com/file/d/1OGAzkIUlfqtirstM81HQ9GNSs5Bstuca/view?usp=sharing
https://drive.google.com/file/d/1VWCFP2hNW7dqnYDqxjRB1ycghNb-sdfn/view?usp=sharing
https://drive.google.com/file/d/1UxpiYcFW4fiXHHuVM2k0A0hTeULNfqXR/view?usp=sharing
https://drive.google.com/file/d/16yxZsoKC3tgThiCxqoO3RL6h-exqJ7Gc/view?usp=sharing
https://drive.google.com/file/d/1xYbLWFEE3bNtF2YxkhyAenPg2Qv3HJAr/view?usp=sharing
https://drive.google.com/file/d/1rkwfjrbZwJzy6bV30SXryDWF2Zs6aNZX/view?usp=sharing
https://drive.google.com/file/d/19gZ4wheiYdVBl68k2wWF7-werD2VCo2I/view?usp=sharing
https://drive.google.com/file/d/1I6EWKImEXCGX83SS-raxTcTr-IjeqNJH/view?usp=sharing
https://drive.google.com/file/d/1PeZLXh77yl7Yc-fAivSBZ7S409gnMA9x/view?usp=sharing
https://drive.google.com/file/d/1nDoyEbLGsH-UmeyCWIfbRpwMCPq15SQB/view?usp=sharing
https://drive.google.com/file/d/1L9ZiyU29sQQeYHBYm5MBnvq-bz5mwbAQ/view?usp=sharing
https://drive.google.com/file/d/19p66Vbmz6lAuZF3oUwc_Jd9FkaY47HW2/view?usp=sharing
https://drive.google.com/file/d/1lr-1waAfGMlUPEoWlLRJTluWJCXJOKoP/view?usp=sharing
https://drive.google.com/file/d/1GopE5e4KCUJUeHR_wzkmCjlnDiFuE55c/view?usp=sharing
https://drive.google.com/file/d/1xYqnWxv7xYgeDoRWUzPfxCIXPZUDmQTS/view?usp=sharing
https://drive.google.com/file/d/1wJDTu7sU3ynG29SI2ofQvq4Nx4Ay4UNv/view?usp=sharing
https://drive.google.com/file/d/1XbX3gH3SVomyO-If3toEQHkjJdhbzXNi/view?usp=sharing
https://drive.google.com/file/d/1DWJZMpe3Z5GarAa-uAWIVDPN_Zth2Uhk/view?usp=sharing
https://drive.google.com/file/d/1F3A3zaGmds9gkeJTUy_gJ2D4ak2dos5K/view?usp=sharing
https://drive.google.com/file/d/1z0TzDYeYOqMkfo2KmtZ936u0PbOT6CwD/view?usp=sharing
https://drive.google.com/file/d/1eVSFI7ID7cFw7m7-nbXPWT6AFvj6X1Z2/view?usp=sharing
https://drive.google.com/file/d/1dhS9i3pg8__sG1PO_1A3aZAfOS_PgfOj/view?usp=sharing
https://drive.google.com/file/d/1j23DQhBcHCq5WpaAYd2mydF_mSgSGJQN/view?usp=sharing
https://drive.google.com/file/d/11r1LdWahP6x0KDbNAqCkmw_lLz4HgRP1/view?usp=sharing
https://drive.google.com/file/d/1FDuzTZbVD4-2MjLEpSgex94T0cavGlls/view?usp=sharing
https://drive.google.com/file/d/1-KvjSxGqRm8b3XO-rp1XwCjrLekDQShi/view?usp=sharing
https://drive.google.com/file/d/1FIw0sHjq5mkC8yLOqc76c1JHb9d8XG6b/view?usp=sharing
https://drive.google.com/file/d/1tiDYzCYhiFZutDtqCXc1s1GLs7SvnkaO/view?usp=sharing
https://drive.google.com/file/d/1gBICMT8bSSJCpM5ucRwAGdgsgNSk6G4G/view?usp=sharing
https://drive.google.com/file/d/1N4xwjHCBRdmNUUCLbSjCnNrsuJhsJm8P/view?usp=sharing
https://drive.google.com/file/d/1QKPSpWDkqEIvdfwOcqB4iI9Fv19ZKH6Z/view?usp=sharing
https://drive.google.com/file/d/1ULcUYPhuSwqXA5GUgi90380wsRJAii64/view?usp=sharing
https://drive.google.com/file/d/1kdLxsXB4ySCNrq7koYtxIZge7FIVitm1/view?usp=sharing
https://drive.google.com/file/d/12EcjZIiwRSNE4ZGqVrtKdaykX2czJI35/view?usp=sharing
https://drive.google.com/file/d/1ph2lgcFBm9vvcd40V_LC3tqBmDCwVr7k/view?usp=sharing
https://drive.google.com/file/d/1kCkINnmZ-0nNcSyN-90OFStOtslNXzHU/view?usp=sharing
https://drive.google.com/file/d/1gadXO_FNHYYQYPuAFIbAouKzvOAdtmp6/view?usp=sharing
https://drive.google.com/file/d/1CxW0FAkKcdSGhWS6ebLETHfg62GrRRoa/view?usp=sharing
https://drive.google.com/file/d/1AHfE_wLXF2ac6B2YjC910d5tpBHOOwDy/view?usp=sharing
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STANDARD IlI: RESOURCES

The institution effectively uses its human, physical, technology, and financial resources to achieve its
mission and to improve academic quality and institutional effectiveness.

Accredited colleges in multi-college systems may be organized so that responsibility for resources,
allocation of resources, and planning rests with the district/system. In such cases, the district/system
is responsible for meeting the Standards, and an evaluation of its performance is reflected in the
accredited status of the institution(s).

B STANDARD IIl.A. HUMAN RESOURCES

Standard Ill.A.1

The institution assures the integrity and quality of its programs and services by employing
administrators, faculty and staff who are qualified by appropriate education, training, and
experience to provide and support these programs and services. Criteria, qualifications, and
procedures for selection of personnel are clearly and publicly stated and address the needs of the
institution in serving its student population. Job descriptions are directly related to institutional
mission and goals and accurately reflect position duties, responsibilities, and authority.

Evidence of Meeting the Standard

In order to ensure the integrity and quality of its programs and services, Southwestern College
employs qualified faculty, staff, and administrators who meet or exceed legally required
or locally established minimum qualifications as outlined in Board Policy 5317: Disciplines
Policy and Minimum Qualifications (3A1-1) in alignment with Board Policy 7120: Recruitment
and Hiring (3A1-2), and Administrative Procedures 7120: Recruitment and Hiring (3A1-3),
7120A: Faculty (3A1-4), and 7120B: Unrepresented Administrators (3A1-5) which govern the
recruitment and selection of employees. The policies provide standardized procedures that
support equal employment opportunity for the recruitment and hiring of employees.

If the candidate’s qualifications are based on having the equivalent of the required minimum
qualifications, in alignment with Board Policy 5317: Minimum Qualification Equivalency Policy,
they are screened by the Equivalency Committee to determine if they meet equivalency before
advancing further in the selection process. Further, foreign degrees require an evaluation
for United States degree equivalency. The foreign degree equivalency process is outlined
in each faculty job announcement so the applicant may submit the appropriate evaluation
report. Human Resources (HR) further verifies that all degrees held by faculty and educational
administrator applicants are awarded by institutions recognized by U.S. accrediting agencies.
At the finalist stage references are conducted to verify work experience, and prior to hire official
transcripts are required and reviewed to validate educational degrees (3A1-6).


https://drive.google.com/file/d/17VYz_S-bUE94Vq285PsmmmbYsiUIR2_R/view?usp=sharing
https://drive.google.com/file/d/1bXElD39DiMoTIWG9NdvyrmE3Cfs9PsBg/view?usp=sharing
https://drive.google.com/file/d/1sZjfDNoonBfCeqMNEz1hd8J7NYL0P3cv/view?usp=sharing
https://drive.google.com/file/d/1EusR9Et-KES-TFLncbazBo8D3Z-iEV1O/view?usp=sharing
https://drive.google.com/file/d/1L3OAVgTi5zDoQtbDWv0UYHMrb40EOdGA/view?usp=sharing
https://drive.google.com/file/d/1Xtwz-Y1LDKaSd6gnMN1PvgXN4jREs_5g/view?usp=sharing
https://drive.google.com/file/d/1Xtwz-Y1LDKaSd6gnMN1PvgXN4jREs_5g/view?usp=sharing
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New job descriptions which include duties, responsibilities, required skills and knowledge
as well as minimum qualifications are vetted through the respective unions, the Shared
Consultation Council for input from all constituencies, the respective Vice President, and then
the Executive Leadership Team to ensure the job description meets the mission and goals of
the institution with ultimate approval by the Board of Trustees (3A1-9, 3A1-10, 3A1-11).

Job announcements are publicly posted on the SWC HR website (3A1-7) and a multitude of
other advertising resources are utilized depending on the position being recruited (3A1-8). Job
announcements provide the minimum qualifications, position criteria, a tentative timeline of
the selection process, and a College Values statement that speaks to the interest of the College
in serving its student population (3A1-9, 3A1-10, 3A1-11).

Screening tools are also used to assist selection committee members in evaluating applicants
based on established criteria. A Rating Criteria Form is utilized at the paper screening level
(BA1-12). This form contains the essential duties of the position for evaluation against the
applicant’s skill set. An Interview Rating Form is further utilized during the interview to evaluate
the interviewees’s responses to questions in alignment with established associated job criteria
(BA1-13).

Analysis and Evaluation

Prior to advertising positions, management supervisors update job descriptions to ensure they
accurately reflect the current needs of the institution. This practice allows for the currency
of job descriptions upon hire. Upon receipt of applications, they are vetted through Human
Resources professionals to evaluate whether applicants meet the minimum qualifications as
established inthe job announcement. Further, the College provides for a reclassification process
as established in the classified bargaining unit contract that provides for the reclassification of
support staff positions when an employee or supervisor believes that the duties of a position
have changed sufficiently to warrant a reclassification (3A1-14). This process allows for the
opportunity to maintain currency in job descriptions in alignment with the mission and goals
of the institution.

A new position of Assistant Director of Human Resources was hired in fall 2019. Among the
many duties include: managing the recruitment process; working with management to develop
new job descriptions; and managing and monitoring the reclassification process to ensure that
positions are updated timely. Such duties are to ensure that the District’s recruitment, selection,
and hiring processes are strategic, in alignment with regulatory and policy requirements and
the College’s mission and goals.

Lastly, while the institution has a well developed applicant and candidate selection process
which includes multiple screening procedures and tools, selection committees would be well
served by providing selection committee training that is focused on how to evaluate candidates
based on the desired qualities the institution seeks with associated criteria that supports
advancing the institution’s priorities.


https://drive.google.com/file/d/1NiteloFz-IyZnerEYCjDszTHC_Wx29tz/view?usp=sharing
https://drive.google.com/file/d/1GjuVPd3prC17Qzj5aorhcg4TJIlMGCTX/view?usp=sharing
https://drive.google.com/file/d/1k4WHDT8I3J751tfzrADUH_BBdD76mwD0/view?usp=sharing
https://drive.google.com/file/d/1GjYKpvpJM8UbWplS5GAZy24zOOCasYeG/view?usp=sharing
https://drive.google.com/file/d/1fCA_YM9yTqMVu31IL9MkGz3BP1iC6OrK/view?usp=sharing
https://drive.google.com/file/d/1fCA_YM9yTqMVu31IL9MkGz3BP1iC6OrK/view?usp=sharing
https://drive.google.com/file/d/1NiteloFz-IyZnerEYCjDszTHC_Wx29tz/view?usp=sharing
https://drive.google.com/file/d/1NiteloFz-IyZnerEYCjDszTHC_Wx29tz/view?usp=sharing
https://drive.google.com/file/d/1GjuVPd3prC17Qzj5aorhcg4TJIlMGCTX/view?usp=sharing
https://drive.google.com/file/d/1k4WHDT8I3J751tfzrADUH_BBdD76mwD0/view?usp=sharing
https://drive.google.com/file/d/1k4WHDT8I3J751tfzrADUH_BBdD76mwD0/view?usp=sharing
https://drive.google.com/file/d/141WZrgKTfTZDKCaFBioCi7rYecAFrFtr/view?usp=sharing
https://drive.google.com/file/d/1VZzYmWClbx4J3A9SpflnXAsY7d1xVG_E/view?usp=sharing
https://drive.google.com/file/d/1VZzYmWClbx4J3A9SpflnXAsY7d1xVG_E/view?usp=sharing
https://drive.google.com/file/d/1nUjkhYI3HGditY5OJ-UN2-OAAc9r7jFt/view?usp=sharing
https://drive.google.com/file/d/1nUjkhYI3HGditY5OJ-UN2-OAAc9r7jFt/view?usp=sharing
https://drive.google.com/file/d/1nUjkhYI3HGditY5OJ-UN2-OAAc9r7jFt/view?usp=sharing
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Standard Il11.A.2

Faculty qualifications include knowledge of the subject matter and requisite skills for the service
to be performed. Factors of qualification include appropriate degrees, professional experience,
discipline expertise, level of assignment, teaching skills, scholarly activities, and potential to
contribute to the mission of the institution. Faculty job descriptions include development and
review of curriculum as well as assessment of learning. (ER 14)

Evidence of Meeting the Standard

The College ensures that faculty have knowledge of the subject matter and the requisite skills
for the service to be performed by adhering to Board Policy 5319: Disciplines Policy and
Minimum Qualifications (3A2-1) and verifying that faculty meet minimum qualifications listed
in the job description and job announcement. Human Resources (HR) verifies that conferred
degrees are from an accredited institution through the collection of official transcripts and
evaluation reports for foreign degrees. HR verifies professional experience through the
collection of Verification of Employment forms (3A2-2).

Faculty job descriptions (3A2-3) are accessible to the public onthe HR website. Faculty that teach
are employed under a general Instructor job description (3A2-4) and the job announcement
from when they applied. The job description and the job announcement include language on
development and review of curriculum as well as the assessment of learning (3A2-3, 3A2-5).

Analysis and Evaluation

Job announcements and job descriptions for faculty positions clearly state the minimum
qualifications. When designing faculty job announcements and job descriptions, the
qualifications for the corresponding discipline are analyzed to ensure the established minimum
mirrors the minimum defined by the California Community College Chancellor’s Office. Job
announcements are reviewed extensively by the school dean, the department chair, and HR
to ensure the announced minimum qualifications are correct. HR consults with the Academic
Senate if the minimum qualifications differ from the state minimum. HR recommends the
development of a process that allows for a periodic review of faculty job descriptions for
updates.

The expectation is that all faculty are involved in curriculum review and student learning
outcomes, as described in the job description and job announcements. Appropriate faculty are
assigned on the basis of the faculty’s qualifications, discipline expertise, level of assignment,
teaching skills, scholarly activities, and potential to contribute to the mission of the institution


https://drive.google.com/file/d/1uDnWQl_bSjnauRAKOPkXQsRV2qlMF5eW/view?usp=sharing
https://drive.google.com/file/d/164233KxonftXxl2JqhQHJq6Nn70vgx2r/view?usp=sharing
https://drive.google.com/file/d/1V3eaw2DepyJVqfh_xbbc7RvhaSWNUr5H/view?usp=sharing
https://drive.google.com/file/d/1ziWUQ_-iQN9GsVoolRgQWr1a5omGvvsZ/view?usp=sharing
https://drive.google.com/file/d/1ziWUQ_-iQN9GsVoolRgQWr1a5omGvvsZ/view?usp=sharing
https://drive.google.com/file/d/1ziWUQ_-iQN9GsVoolRgQWr1a5omGvvsZ/view?usp=sharing
https://drive.google.com/file/d/1V3eaw2DepyJVqfh_xbbc7RvhaSWNUr5H/view?usp=sharing
https://drive.google.com/file/d/1DPshLN7DL-IhhjrNwIzv-0tqiE1gAzEi/view?usp=sharing
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Standard I11.A.3

Administrators and other employees responsible for educational programs and services possess
qualifications necessary to perform duties required to sustain institutional effectiveness and
academic quality.

Evidence of Meeting the Standard

Board Policy 1200: Institutional Mission, Vision, and Values (3A3-1) is used as a guide when
determining job duties and writing class specifications for administrators. All academic
administrator job descriptions (3A3-2) and job announcements (BA3-3) include minimum
qualifications determined by the Governing Board in accordance with Education Code 87356
(BA3-4, 3A3-5). The Human Resources office reviews all applications and verifies that degrees
are conferred and from an institution recognized as accredited by the U.S. Department of
Education (DOE) (BA3-6) or the Council for Higher Education Accreditation (CHEA) (3A3-
7). Applications deemed not to meet the minimum qualifications are noted for the Selection
Committee to review (3A3-8).

Analysis and Evaluation

The College’s Governing Board Policy 1200: Institutional Mission, Vision, and Values defines
the enduring character of the College District and guides all actions, including recruitment
and equivalency processes. Examples include critical inquiry and thinking, mutual respect,
shared planning and decision making, scholarship, and integrity. These guidelines ensure
administrators and other employees responsible for educational programs and services possess
qualifications necessary to perform duties required to sustain institutional effectiveness and
academic quality.

When recruiting for a full-time academic administrator position, Human Resource reviews
each application to analyze the applicant’s qualifications and determine if the applicant meets
the necessary minimum qualifications. Unofficial transcripts showing the conferred degree,
and degree date, are required upon application. The College interviews candidates who meet
or exceed stated minimum qualifications. The Human Resources department verifies that
administrators and other employees responsible for educational programs and services have
the appropriate conferred degrees and professional experience by collecting official transcripts
and related work experience.


https://drive.google.com/file/d/1Up51THThe8AStEPEeB0ZFzcH4hVFvVvq/view?usp=sharing
https://drive.google.com/file/d/1iNXqsDueBh5v0Zb8d6pR-SA7VZ4YvYb0/view?usp=sharing
https://drive.google.com/file/d/1aL9qK75U3eBLfQVr0AF24lBIyvuai4-D/view?usp=sharing
https://drive.google.com/file/d/1AB6Mhk2ytKm7FWk6nifFzVCZSK1Q5ypS/view?usp=sharing
https://drive.google.com/file/d/15hWDE9TKt6OrTSu2KWjoN3NVVDKnLIID/view?usp=sharing
https://drive.google.com/file/d/1u78WJ91bdIRLzVJTiAE6IhJ8WhXHNdEF/view?usp=sharing
https://drive.google.com/file/d/16KhxhjPl4CSLzsWwQDVc9TvQT_-d2qX-/view?usp=sharing
https://drive.google.com/file/d/16KhxhjPl4CSLzsWwQDVc9TvQT_-d2qX-/view?usp=sharing
https://drive.google.com/file/d/1uU1uonc2KXHXVBs_qN-Wbu1CD5neEK2p/view?usp=sharing
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Standard Il1l.A.4

Required degrees held by faculty, administrators and other employees are from institutions
accredited by recognized U.S. accrediting agencies. Degrees from non-U.S. institutions are
recognized only if equivalence has been established.

Evidence of Meeting the Standard

The College ensures that the degrees held by faculty, administrators, and other employees
are from institutions recognized by U.S accrediting agencies according to the California Code
of Regulations Title V: 53406 (3A4-2). Human Resources (HR) verifies official transcripts are
from an institution recognized as accredited by the U.S. Department of Education (DOE) or
the Council for Higher Education Accreditation (CHEA). The following online databases are
resources for accreditation verification:

« Database of Accredited Postsecondary Institutions and Programs (3A3-6).
« Council for Higher Education Accreditation (3A3-7).

HR verifies through the institution’s website if an institution does not exist in the databases.
Foreign degrees not recognized by DOE or CHEA are accepted, if evaluated to the equivalent
U.S. degree by a member of the National Association of Credential Evaluation Services, Inc.
(NACES) (3A4-1).

Analysis and Evaluation

The College complies with Title 5: 53406 regulations and verifies that required degrees,
collected from faculty and academic administrators, are recognized as accredited by DOE and
CHEA. The College accepts foreign degrees not recognized by ED or CHEA if accompanied
with a report of U.S. equivalency from a member of NACES.



https://drive.google.com/file/d/11uyPH88sgvyP-Ig87jYnBKX1GlRX1EpA/view?usp=sharing
https://drive.google.com/file/d/1u78WJ91bdIRLzVJTiAE6IhJ8WhXHNdEF/view?usp=sharing
https://drive.google.com/file/d/16KhxhjPl4CSLzsWwQDVc9TvQT_-d2qX-/view?usp=sharing
https://drive.google.com/file/d/1mEOa1VLE_rIgxy6ETpR-JjnqDe3XRsSP/view?usp=sharing
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Standard Ill.A.5

The institution assures the effectiveness of its human resources by evaluating all personnel
systematically and at stated intervals. The institution establishes written criteria for evaluating
all personnel, including performance of assigned duties and participation in institutional
responsibilities and other activities appropriate to their expertise. Evaluation processes seek to
assess effectiveness of personnel and encourage improvement. Actions taken following evaluations
are formal, timely, and documented.

Evidence of Meeting the Standard
Southwestern College personnel are systematically evaluated at clearly stated intervals, as
defined in their collective bargaining agreement (CBA). Evaluation procedures for employee
groups not represented can be found in their employee handbook. The following articles
provide the evaluation procedures for each employee group:

« Academic Administrators, Article IX of the Academic Administrator Handbook (3A5-1).

. Classified Administrators, Article VIII of the Classified Administrator Handbook (3A5-2).

- Classified Confidentials, Article Il of the Classified Confidentials Employee Handbook

- (BA5-3).

. Classified Staff, Article IV of the CSEA Contract (3A5-4).

« Faculty, Article VI and Tenure Review and the Faculty Evaluation Manual (3A5-5, 3A5-6,
3A5-7, 3A5-8).

Human Resources (HR) notifies managers when classified staff and classified administrators
are due for evaluation. Notifications are automated and sent through the NeoGov performance
management software. Included in the email notification is a link to guides on how to navigate
through the software.

+ NeoGov Performance Evaluations User Guide for SWC Managers (3A5-9).
+ NeoGov Performance Evaluations User Guide for SWC Employees (3A5-10).

HR notifies managers when faculty and academic administrators are due for evaluation. Manual
notifications are sent to the supervisor by way of a report.

« Faculty Evaluation List Notice to Manager (3A5-11).
« Full-time Faculty Performance Evaluation Report - Administration of Justice
. (BA5-12).

« Part-time Faculty Performance Evaluation Report- Administration of Justice
. (BA5-13).


https://drive.google.com/file/d/1qzYm1N13flI4e3HN_gxsLn3IqP5HQ-OQ/view?usp=sharing
https://drive.google.com/file/d/1qzYm1N13flI4e3HN_gxsLn3IqP5HQ-OQ/view?usp=sharing
https://drive.google.com/file/d/1TvOGhRd0E0hOJJu0ZRUbGFYcSngPCJZW/view?usp=sharing
https://drive.google.com/file/d/1izSCRztdJG65uX28mE2-tIWkOnbQqwKm/view?usp=sharing
https://drive.google.com/file/d/1iw7RIy1DbQIO4OuJfKHTrp4Om5rkYFpj/view?usp=sharing
https://drive.google.com/file/d/1Wufexp1YiOxYlfLeSoAbmRuaEqL1cAok/view?usp=sharing
https://drive.google.com/file/d/1ccJW2rh8Y6SnfAhC-QLFJZowuyHNQ6bb/view?usp=sharing
https://drive.google.com/file/d/15_VrSktwSCqjFgjJEPoJASptvJOakbsP/view?usp=sharing
https://drive.google.com/file/d/14Hab9dPg9IP6m6mDtV94DZkzgHPmpEEH/view?usp=sharing
https://drive.google.com/file/d/1aiOLky-c_iYH6fqyMAd_R_AFsILT5Z5Q/view?usp=sharing
https://drive.google.com/file/d/1nQWXsw22B0P53lWfuhQT4_xP7Vof6JlP/view?usp=sharing
https://drive.google.com/file/d/1mJipqa4IzN4D07AJwcnMUbCqq2U_AjCA/view?usp=sharing
https://drive.google.com/file/d/1WoP7KnDXemDbkK1nqVSPPH-evfiXZydh/view?usp=sharing
https://drive.google.com/file/d/1QS0eiKl8jdTad62IHVP4TysnuZVnvRgp/view?usp=sharing
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Analysis and Evaluation

HR identifies when employees are due for evaluations and sends out a communication to
management. Notifications to the supervisor and employee are sent 60 days before the start
of the assessment. For faculty evaluations, the manager is notified via email and on a semester
basis, of which faculty are due for evaluation. Included in the email is a comprehensive list of
active faculty and the next evaluation period. The supervisor notifies those faculty members
currently scheduled for an evaluation. Automated notifications for faculty evaluations, similar
to classified staff and classified administrators, is projected to begin in fall 2020. HR will pilot
a department for part-time faculty evaluations in fall 2020 and full-time in spring 2021. Any
gaps in evaluations in Spring 2020 due to the Coronavirus have been rescheduled.

The performance of classified staff is evaluated three times during the first year of employment.
Performance is then evaluated once a year during their first five years, then every three years.

Out of sequence evaluations, referred to as Special Evaluations, may be conducted if deemed
appropriate by the employee’s immediate supervisor, or the administration, to improve the
performance of a classified employee who is not meeting College standards. The tool used
to evaluate the performance of classified staff and classified administrators is a negotiated
form. The form has 12 factors, including work knowledge, judgment, quality of work, attitude,
leadership of others, attendance, and communications. The evaluator can rate an employee
with an exceeds expectations; satisfactory; needs improvement; or unsatisfactory. The CSEA
contract includes a rubric that clearly outlines the difference between the ratings to enable
managers to consistently and equitably evaluate College employees. If needed, the manager
provides the employee with clear direction regarding the nature of any performance or behavior
requiring improvement. The evaluation contains a specific timeframe for reviewing progress.
This process assesses the effectiveness and encourages the development of personnel.

The performance of classified administrators is evaluated three times during the first year of
employment. Performance is then evaluated once in the second year, and then every three
years.

The performance of faculty is evaluated in the fall and spring semesters only. Full-time faculty
are evaluated once a year within their first four years, in the fall semester, and then every
three years in the spring semester. Part-time faculty are evaluated three semesters in their
first six semesters and then once every six semesters. The Tenure Review & Faculty Evaluation
Manual outlines the forms, timelines, processes, expectations, and procedures for evaluating
all faculty. The tools used to evaluate a faculty member include a self-evaluation, a course
syllabus, a classroom visitation, student evaluations, and a performance evaluation summary.
Full-time faculty identified as needing improvement have a staff development plan developed
by said faculty member in consultation with the peer evaluator and the dean. Part-time faculty
members identified as needing improvement or unsatisfactory, have a conference with the
dean, and are provided copies of their evaluations.
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The College has significantly improved the evaluation process over the past year. NeoGov, the
performance management software, was purchased to increase efficiency, accountability, and
transparency. NeoGov allows for automatic notifications to both the manager scheduled to
complete the evaluation and the employee due for evaluation. Another enhancement NeoGov
provides is the ability for supervisors to run a report of overdue evaluations for analysis and
follow up. All classified employees’ evaluations have moved to this system. The College is how
working on transferring all academic employees’ evaluations. The current estimate is to have
part-time faculty implemented by spring 2021 and full-time faculty by fall 2021.

Standard I11.A.7

The institution maintains a sufficient number of qualified faculty, which includes full time faculty
and may include part time and adjunct faculty, to assure the fulfillment of faculty responsibilities
essential to the quality of educational programs and services to achieve institutional mission and
purposes. (ER 14)

Evidence of Meeting the Standard
The College tasked the Faculty Hiring Prioritization (FHP) committee to evaluate which discipline
areas the District will be staffing. The FHP Process and Procedures define what criteria the
committee uses to determine the order of staffing by discipline area and then forwards this to
the Governing Board for acceptance. The Faculty Obligation Number is used to determine the
number of positions to recruit.

« Faculty Hiring Prioritization Process & Procedure 2019-20 (3A7-1).

« Faculty Hiring Prioritization List 2019-20 (3A7-2).

Analysis and Evaluation

The College is required by the State to maintain a minimum ratio of full-time faculty in
comparison to part-time and adjunct faculty to meet the requirements for the Faculty Obligation
Number, 50% Law Requirement, and the recommendations of the College’s Student Success
Task Force. Academic Affairs, Student Affairs, and the College’s Academic Senate collaborate
to develop, maintain, and implement a mutually agreed upon Faculty Hiring Prioritization
Process and Procedures. This process uses a college-wide, multi-criteria approach that
includes qualitative and quantitative data and focuses on students’ overall success. The goal
of this effort is to prioritize requests for full-time faculty positions transparently and fairly in
support of the institutional mission and strategic priorities as well as helping the College in its
ongoing assessment of Student Learning Outcomes. Once the Board accepts the Faculty Hiring
Prioritization List, the Human Resources Office begins the recruitment process to employ full-
time faculty.


https://drive.google.com/file/d/1AL-BRGtmOvpoVCpCO-paf2xlD1U_sxs9/view?usp=sharing
https://drive.google.com/file/d/1OCCx4kxn5RoSzqGGxFgIBZyGdkqJd_u1/view?usp=sharing
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Standard Ill. A. 8

An institution with part time and adjunct faculty has employment policies and practices which
provide for their orientation, oversight, evaluation, and professional development. The institution
provides opportunities for integration of part time and adjunct faculty into the life of the institution.

Evidence of Meeting the Standard

Employment policies and practices for part-time faculty are defined within Board Policy 7215:
Employment of Temporary (Full-Time) Faculty & Adjunct (Temporary PartTime) Faculty (3A8-
1), Board Policy 7210: Academic Employees (3A8-2), and the Southwestern College Education
Association (SCEA) Collective Bargaining Agreement (3A8-3). The SCEA Contract includes
processes for new hire orientation, evaluations, and professional development.

After a new part-time faculty member accepts an offer of employment, they receive an email
directing them to the forms needed for onboarding. The new hire contacts the Human Resources
Office to schedule an appointment for orientation, providing employment paperwork, and
receiving pertinent policies and procedures (3A8-4).

In fall 2019, the Office of Equity and Engagement, in collaboration with the Human Resources
Office, established an Onboarding Program for all new classified, faculty, and management
employees in accordance with Board Policy 7160: Professional Development (3A8-5). The
purpose of the Program is to welcome, orient, and connect new hires to Southwestern College
throughout their first year of employment. The Program encompasses policy and procedure,
introduction to departments they will be associating with, and assists in a professional
development plan that would work for them.

Part-time faculty members with an assignment are required to participate in professional
development activities scheduled at Opening Day for that term. Section 15.4 of the SCEA
contract outlines the compensation for part-time faculty participating in Opening Day activities.
(BA8-6).

Analysis and Evaluation

The College regularly provides all personnel with onboarding activities and appropriate
opportunities for continued professional development. To promote a life of learning, the Office
of Equity and Engagement conducts needs assessment surveys to determine training needs
and professional development interests (3A8-7, 3A8-8, 3A8-9). Training and other professional
development activities are available to all personnel throughout the year.



https://drive.google.com/file/d/1UZywdjN9rKWGpxcegmHq1-HJST_56rLp/view?usp=sharing
https://drive.google.com/file/d/1UZywdjN9rKWGpxcegmHq1-HJST_56rLp/view?usp=sharing
https://drive.google.com/file/d/1nttQH0_71RSn9oJCu4W1UwIgv2lfeuCg/view?usp=sharing
https://drive.google.com/file/d/10sl_ZAjDtueme5If4kUlYJ5EjsR2b_3I/view?usp=sharing
https://drive.google.com/file/d/10sl_ZAjDtueme5If4kUlYJ5EjsR2b_3I/view?usp=sharing
https://drive.google.com/file/d/10sl_ZAjDtueme5If4kUlYJ5EjsR2b_3I/view?usp=sharing
https://drive.google.com/file/d/1F8GfxL6LiG0MyWsT2vA9EeG6gwg-V_hB/view?usp=sharing
https://drive.google.com/file/d/10J26NORR4EmAwPrqa9hJe2zRvGFRiB6-/view?usp=sharing
https://drive.google.com/file/d/1V4mGSC2tQK_pAHD4i7VRobG1RtLgTLaH/view?usp=sharing
https://drive.google.com/file/d/1LCdXHBebtuDX-J9fN3lmmxaSvPKkbkBA/view?usp=sharing
https://drive.google.com/file/d/1bcK1fZI8Lq0ikoODEfMHsKVq8gRBFj66/view?usp=sharing
https://drive.google.com/file/d/1VDf13rrLEuD_E4C339UGAc9mFlgXCwXU/view?usp=sharing
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Standard I11.A.9

The institution has a sufficient number of staff with appropriate qualifications to support the
effective educational, technological, physical, and administrative operations of the institution.
(ER 8)

Evidence of Meeting the Standard

The College maintains appropriate staffing levels and qualifications to support the effective
educational, technological, physical, and administrative operations of the institution. The
College reviews and identifies staffing needs for each program, service, and administrative on
an annual basis through the Program Review process (3A9-1). Human Resources (HR) requests
for Classified Professionals, Confidentials, and Administrators are submitted to the Executive
Leadership Team (ELT) for prioritization. The task to prioritize HR requests for Faculty lies
with the Faculty Hiring Prioritization (FHP) Committee (3A7-1).

To ensure appropriate staffing of departments, managers submit requests to replace or
reorganize their existing positions through the HR ServiceNow portal (Reorganization Process
(BA9-2). Managers interested in reorganizing must propose their initial plan to their Vice
President. The Vice President will ensure that the proposal aligns with the College Strategic
Plan. If approved to proceed, the manager will schedule a meeting with Human Resources for
guidance and then with Finance for fiscal impact. Human Resources provides information that
the Vice President will need to propose to the Executive Leadership Team (ELT). If approved
to proceed, the manager will submit a formal request through the HR ServiceNow portal. ELT
approved reorganizations require Governing Board approval (3A%-3).

Analysis and Evaluation
Multiple levels of review and analysis ensure the college makes informed and strategic decisions
regarding appropriate staffing levels for each program and service.



https://drive.google.com/file/d/1LOqgUzPN2Iux6zArPkxqxf-r6Bb3z7ih/view?usp=sharing
https://drive.google.com/file/d/1AL-BRGtmOvpoVCpCO-paf2xlD1U_sxs9/view?usp=sharing
https://drive.google.com/file/d/1FEYSGsesFx5CUoVOAx-qsfvHyFc8L7C_/view?usp=sharing
https://drive.google.com/file/d/1AZe8goa3hWogGalAwuoDOmYlyTZMzQAd/view?usp=sharing
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Standard I11.A.10

The institution maintains a sufficient number of administrators with appropriate preparation and
expertise to provide continuity and effective administrative leadership and services that support
the institution’s mission and purposes. (ER 8)

Evidence of Meeting the Standard

The College maintains an appropriate number of administrators with the appropriate
qualifications to provide continuity and effective administrative leadership. The College reviews
and identifies staffing needs for each program, service, and administrative area on an annual
basis through the Program Review process. Human Resources (HR) requests for Administrators
are submitted to the Executive Leadership Team (ELT) for prioritization. The hiring selection for
an administrator position includes representation from all units as outlined in Administrative
Procedure 7120: Recruitment & Hiring Procedure (3A1-3), and Administrative Procedure 7120B:
Recruitment & Hiring (Unrepresented Administrators) (3A1-5). Board Policy 7160: Professional
Development (3A10-1) and Administrative Procedure 7160: Professional Development (3A10-
2) ensure that the College promotes a life of learning for employees and maintains a sufficient
number of administrators with appropriate expertise by providing administrators professional
development that supports the institution’s mission and purpose.

Analysis and Evaluation

The College regularly reviews all administrator positions against the needs of the College
District. As these needs arise, the College assesses and takes action accordingly. In the absence
of restructuring, administrators are hired according to Board Policy 7120: Recruitment and
Hiring (B3A1-3). The College employs administrators who exemplify the skill and knowledge
to provide effective leadership. The College has made strides in recent months to ensure the
continued effectiveness of administrators by providing professional development opportunities
as well as manager specific trainings. The Human Resources department has conducted and
scheduled management trainings during the Fall and Spring semester. The trainings address
state-mandated issues (i.e., sexual harassment training), project management, and effectively
administering college policies and procedures. It is the intent of the College to continue these
management trainings in order to assist administrators in providing effective leadership.

Standard I1l.A.11

The Institution establishes, publishes, and adheres to written personnel policies and procedures
that are available for information and review. Such policies and procedures are fair and equitably
and consistently administered.

Evidence of Meeting the Standard

SWC personnel policies and procedures are governed by Chapter 7000 Board Policies and
Administrative Procedures (3A11-1); faculty (3A11-2), classified staff (3A11-3), and management
(BA11-4) collective bargaining agreements. These documents are readily available for
information and review on the College’s website.


https://drive.google.com/file/d/1sZjfDNoonBfCeqMNEz1hd8J7NYL0P3cv/view?usp=sharing
https://drive.google.com/file/d/1L3OAVgTi5zDoQtbDWv0UYHMrb40EOdGA/view?usp=sharing
https://drive.google.com/file/d/1dbUawsjwiVQPALyc8okPIhEgsH6LC_J0/view?usp=sharing
https://drive.google.com/file/d/1TSZdNt4wA_3f25btVLrPyBFuC50YSRSC/view?usp=sharing
https://drive.google.com/file/d/1TSZdNt4wA_3f25btVLrPyBFuC50YSRSC/view?usp=sharing
https://drive.google.com/file/d/1sZjfDNoonBfCeqMNEz1hd8J7NYL0P3cv/view?usp=sharing
https://drive.google.com/file/d/1eO8yYKqf-ou-jHeSlHEdrteaezc2WPR5/view?usp=sharing
https://drive.google.com/file/d/1eO8yYKqf-ou-jHeSlHEdrteaezc2WPR5/view?usp=sharing
https://drive.google.com/file/d/1eO8yYKqf-ou-jHeSlHEdrteaezc2WPR5/view?usp=sharing
https://drive.google.com/file/d/1RuPNsoro1IKQsTF4DC_J05UYrXXkebA-/view?usp=sharing
https://drive.google.com/file/d/1n7OOS_2KC6CkeOFWOnv3oV6l5kb2OLQq/view?usp=sharing
https://drive.google.com/file/d/1Lnh42TzAAEStFAWYgeFUHaMTbzlJzFRC/view?usp=sharing
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Human Resources serves in the central role of providing counsel and compliance with personnel
policies and procedures, collective bargaining agreements, and regulatory requirements. This
centralized role supports administering its personnel policies and procedures, and collective
bargaining agreements fairly, equitably, and consistently.

Per Administrative Procedure 2410: Adoption of Policies and Administrative Procedures, all
policies and procedures are vetted through our Shared Consultation Counsel (SCC) prior to
submission to the Board for approval (3A11-5).

To further ensure that management is knowledgeable of and therefore equitable and consistent
with the application of personnel policies, procedures and agreements, in fall 2019 and spring
2020, Human Resources instituted and conducted a series of *“Human Resources Management
Training” workshops. As an example, the fall 2019 management trainings included a workshop
focused on the essential elements of the classified staff (CSEA) collective bargaining contract;
and the spring 2020 management training held a session titled, “SCEA (Faculty) Contract:
Review of New Contract Language” (3A11-6, 3A11-7).

Analysis and Evaluation

Southwestern College has policies and procedures that govern all aspects of personnel. All the
different collective bargaining agreements also provide articles governing personnel related
issues. All policies and procedures are vetted through Shared Consultation Counsel (SCC).
This process supports fairness, equity, and input from all constituencies in the development of
policies and procedures. In turn, Human Resources serves as the central point of contact and
counsel for personnel related decisions as a means to ensure that policies and procedures are
fairly, equitably and consistently administered.

The College has been committed to ensuring that all complaints are addressed consistently and
fairly in alignment with policies and procedures and appropriate actions are taken based on the
nature of the violation. In this regard, over 153 Title IX, unlawful discrimination, grievances,
and personnel complaints have been resolved in the last three years.


https://drive.google.com/file/d/1hpkLyhOXoRqS1-Jgh9Wxjm5nCN8HN-PV/view?usp=sharing
https://drive.google.com/file/d/1qMWtnt8gNAPOos7K_L4yM9msHzzL4lbs/view?usp=sharing
https://drive.google.com/file/d/1yGBN3Mg6kGMTL3i442n7RyOv_JmcIEBF/view?usp=sharing
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Standard I11.A.12

Through its policies and practices, the institution creates and maintains appropriate programs,
practices, and services that support its diverse personnel. The institution regularly assesses its
record in employment equity and diversity consistent with its mission.

Evidence of Meeting the Standard

Through Board Policy 3420: Equal Employment Opportunity, the College sets forth its support
and commitment to its diverse personnel by prohibiting the discrimination of * ... any person
in employment or in any program affiliated with the District on the basis of age, ancestry,
color, ethnic group identification, national origin, religion, race, sex, gender identity, gender
expression, sexual orientation, physical or mental disability, veteran status, or on the basis of
these perceived characteristics, or based on association with a person or group with one or
more of these actual or perceived characteristics” (3A12-1).

The Governing Board also adopted Board Policy 3410: Nondiscrimination; Board Policy 3430:
Prohibition of Harassment; and Board Policy 3415: Universal Design which provide examples
of the institution’s support and commitment to providing an academic and work environment
that respects the dignity and accessibility of all individuals and groups equitably (3A12-2,
3A12-3, 3A12-4).

In addition, the institution provides a comprehensive number of programs, practices, and
services that support diverse personnel including: the hiring of a Title IX Officer and the
Executive Officer of Equity and Engagement; on-boarding of new employees; affinity group
support; employee climate surveys which assess employee experiences; extensive professional
development opportunities; and a yearly Faculty and Staff Diversity Report to the Governing
Board (BA12-5). The report provides a longitudinal view of hiring progress made among various
race and ethnic groups which allows for adjustments to be made in College practices.

Analysis and Evaluation

The College has several Board Policies addressing practices that promote equity and
diversity. Based on employee assessment the College has instituted a number of professional
development programs (BA12-6). The College has increased the diversity of faculty and staff
over the past three years and continues to be committed to the fair treatment of employees by
following and enforcing policies and procedures that are in place.


https://drive.google.com/file/d/1x9RniI5S9i6NrUTRQnfsTczv5csG1bls/view?usp=sharing
https://drive.google.com/file/d/1ykDgCySYi4JxHQbTH_fsBhWI2albLTU3/view?usp=sharing
https://drive.google.com/file/d/1r95G8ClsjtKS38grcijaPImN24OIq5PW/view?usp=sharing
https://drive.google.com/file/d/18_siDUG8SIKsVgbC9aqBa2BYTpArMvec/view?usp=sharing
https://drive.google.com/file/d/1sd9mZ8a6ZXvWntJNNkGgErxwAgqAqI2K/view?usp=sharing
https://drive.google.com/file/d/1sd9mZ8a6ZXvWntJNNkGgErxwAgqAqI2K/view?usp=sharing
https://drive.google.com/file/d/16fk2sRJrXiDHvnrK_jZHApZ0J-DNKjTR/view?usp=sharing
https://drive.google.com/file/d/16fk2sRJrXiDHvnrK_jZHApZ0J-DNKjTR/view?usp=sharing
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Standard I11.A.13

The institution upholds a written code of professional ethics for all of its personnel, including
consequences for violation.

Evidence of Meeting the Standard

Southwestern College has adopted policies and procedures to ensure that all employees act
with professionalism and integrity. Modeling ethical behavior starts with the Governing Board
who adopted Board Policy and Administrative Procedure 2710: Conflict of Interest, (3A13-1,
3A13-2) and Board Policy and Administrative Procedure 2715: Code of Ethics which model the
expected standards of ethical conduct in the course of their Board duties (3A13-3, 3A13-4). In
addition, Board Policy 2715 states that, “District Policy and Procedure No. 2715, *Code of Ethics,’
together with District Policy 3050, ‘Institutional Code of Ethics,” shall constitute the ethical
standard for its Governing Board members in both the conduct of policy and in its relationships
with the administration, staff, students, and the District community.” While all personnel are
expected to abide by Board Policy 3050: Institutional Code of Ethics, nevertheless the policy
contains consequences for the violations of Board Policy 3050. Allegations of violations of
Board Policy 3050 are investigated and brought to resolution (3A13-5).

Analysis and Evaluation

The College maintains an appropriate Code of Ethics which encompasses all personnel. As
stipulated in Board Policy 3050, personnel who fail to abide by the “Institutional Code of
Ethics” may be disciplined. Incidents are assessed on a case-by-case basis and disciplinary
actions may be taken in accordance with applicable regulations, board policies, administrative
procedures, and collective bargaining agreements under their discipline articles. As violations
occur incidents are assessed through Human Resources and appropriate actions are taken in
accordance with expected behavior as established in College policies and collective bargaining
agreements.

Standard I1l.A.14

The institution plans for and provides all personnel with appropriate opportunities for continued
professional development, consistent with the institutional mission and based on evolving
pedagogy, technology, and learning needs. The institution systematically evaluates professional
development programs and uses the results of these evaluations as the basis for improvement.

Evidence of Meeting the Standard

The College plans professional development training and activities for classified support staff,
administrators, as well as full-time and part-time faculty each semester. Activities are in line
with the institutional mission, vision, strategic goals, as well as with the Chancellor’s Office
frameworks and initiatives. Activities, presentations, trainings are regularly evaluated for
feedback and guidance for improvement.


https://drive.google.com/file/d/1iTkut8lWkVbGdUfNnPkodAlQTNVWgSAT/view?usp=sharing
https://drive.google.com/file/d/1e0Y9QWZCySGZUJejcrAvN6h9JFDWp_au/view?usp=sharing
https://drive.google.com/file/d/1ks14BBwlkFN_I2vyNHR7mmh2H5_mVxru/view?usp=sharing
https://drive.google.com/file/d/1E283FcXsY43dEGhQkhDs5LN4NwqYxzbj/view?usp=sharing
https://drive.google.com/file/d/15oCRf7gjvO1x-iBWsAn9UW5GvFaOZ6Ux/view?usp=sharing
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Professional development opportunities are planned and offered each semester. Offerings
are informed by Annual Program Review, Needs Assessment Surveys (3A8-7, 3A8-8, 3A8-9),
Professional Development Committee feedback, (3A14-1, 3A14-2, 3A14-3, 3A14-4), and
Activity evaluations (3A14-5, 3A14-6).

Analysis and Evaluation

Through the analysis of these data, the institution made changes to professional development
opportunities to better meet the needs of employees. Examples of programs that have been
developed as a result of this feedback, include:

« The needs assessments for all groups showed a need for further training in technology.
Opportunities were modified to include “on demand” training services, as well as a more
robust technology training schedule.

« On-Demand Training allows offices to request training on standard, or specialized
topics in order to complete an office project or process. The training topic can
include any software, or system that is supported by the College.

» Google Suite and Google Apps training is offered for classified professionals and
administrators that allows them to integrate technology in their daily routines to
allow for easier and quicker collaboration.

» Educational Apps and Technology is training designed specifically for faculty and
focused on the available technology or software for incorporation into their face-
to-face or distance education lectures.

« Faculty feedback showed a significant interest in training around teaching techniques. As
a result, the Advancing Equity in Teaching Series was created.

« Advancing Equity in Teaching Symposium invited full and part-time faculty to
attend a two-day faculty professional learning opportunity to enhance teaching
and learning. Day One focused on understanding how neuroscience principles
can be aligned with teaching to promote student success. Day Two worked with
faculty by demonstrating how to promote inclusion and address bias when it
occurs in the classroom.

« Advancing Equity Teaching Institute built on the Symposium above and extended
learning with a two-day Equity-Minded Teaching Institute. Faculty learned
strategies for creating educational experiences and learning environments that
lead to success for all students.

» The Advancing Equity Teaching Academy is a year-long faculty professional
development program that aims to develop teachers’ awareness of equity issues
in education as they develop their skills in teaching a culturally and linguistically
diverse student body through Culturally Responsive Pedagogical tools. Faculty
apply their learning to their classroom teaching and produce artifacts that will
then be passed on to their colleagues in their schools and departments.


https://drive.google.com/file/d/1LCdXHBebtuDX-J9fN3lmmxaSvPKkbkBA/view?usp=sharing
https://drive.google.com/file/d/1bcK1fZI8Lq0ikoODEfMHsKVq8gRBFj66/view?usp=sharing
https://drive.google.com/file/d/1VDf13rrLEuD_E4C339UGAc9mFlgXCwXU/view?usp=sharing
https://drive.google.com/file/d/1n2wmdmpx7f-1dfmxUw6L4mquj2xHAaXo/view?usp=sharing
https://drive.google.com/file/d/14EUtDWJSwj-HMzQP3fN94DMZ0v6tgQ8y/view?usp=sharing
https://drive.google.com/file/d/1dxO51EWzr8Sb3OSHKDEaTTARvNf9cy8A/view?usp=sharing
https://drive.google.com/file/d/1LX0RFjjTwrHSWjkV7aa0B8aS6iZAzOiz/view?usp=sharing
https://drive.google.com/file/d/1Ude34jd7O0zEofMpWOO-ExjEiuaMA6Oh/view?usp=sharing
https://drive.google.com/file/d/199ZqFmyXo-xdQ19GZW23LHg1aKlhEexw/view?usp=sharing
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« The Department of Human Resources has also sponsored semester-long “Human
Resources Management Training” sessions that include HR related topics focused on
building management’s understanding of collective bargaining contracts and skill sets
that support their management role and responsibilities (3A11-6, 3A11-7).

« Across all groups, the feedback coupled with data collected from listening sessions with
newer employees and a survey of managers, resulted in an expressed need for improved
employee onboarding practices. As a result, the institution developed an onboarding
program that connects new employees with current employees (mentoring model), and
provides monthly luncheons that include professional development topics that address
the various topics that new employees have indicated are important. The session takes
place at different locations across the district, and also includes a tour of each campus.

. Lastly, the institution is currently in the development process of a Leadership
Development Program focused on strengthening the institution’s leadership capacity
with a focus on equity-minded cultural transformation, fostered through a continued
climate of fairness, equity, and inclusion for everyone. Designed in alignment with SWC’s
values and strategic goals, the program will provide added value and opportunity for all
employees in building their leadership skills and thus supporting a long-term climate of
respect, trust, and openness.

Standard Ill.A.15

The institution makes provision for the security and confidentiality of personnel records. Each
employee has access to his/her personnel records in accordance with law.

Evidence of Meeting the Standard

The security and confidentiality of personnel files and the ability of employees to access their
personnel file is governed by the following collective bargaining articles: CSEA, Article V -
51.4. (3A15-1); SCEA, Article XIll - 13.3 and 13.7 (3A15-2); and SCCDAA, Article 17.3 and
17.3.3 (3A15-3).

Employee personnel documents are scanned to a secured electronic software system called
Perceptive Content and then the physical copy is shredded. District employees have the right
to access their personnel file as governed by California Labor Code 1198.5 (3A15-4), California
Education Code 87031 (3A15-5), and their collective bargaining agreement by requesting
a review in the Human Resources Office. Information included in the personnel file is only
released with proper consent or as legally required.

Analysis and Evaluation

With the security and confidentiality of the electronic software system, Perceptive Content and
the adherence to collectively bargained agreements, personnel files are maintained securely
and confidentially, and staff is provided access to their personnel files.


https://drive.google.com/file/d/1qMWtnt8gNAPOos7K_L4yM9msHzzL4lbs/view?usp=sharing
https://drive.google.com/file/d/1yGBN3Mg6kGMTL3i442n7RyOv_JmcIEBF/view?usp=sharing
https://drive.google.com/file/d/1edyQeK_vM472iqSx-USVYfGGGSxj2NLN/view?usp=sharing
https://drive.google.com/file/d/1NOim2MYfFcMkbvP01cJiIVDoSUKkRXmo/view?usp=sharing
https://drive.google.com/file/d/1_TisqemRVXBKPgdD0L1YOQTwIe0JAaO6/view?usp=sharing
https://drive.google.com/file/d/1t9E3guQpFFIN_4iR77IWS8IwS8VnNeul/view?usp=sharing
https://drive.google.com/file/d/11rl5HyPXrh7jQqgZizDsXgV2YLwssSOL/view?usp=sharing
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B CONCLUSIONS ON STANDARD IIl.A. HUMAN RESOURCES

During the last few years Human Resources has engaged in a process of continuous improvement.
In 2018, the College District completed a reclassification study for all management positions
which resulted in updated job descriptions for all management positions. In addition, in fall 2019
the tenure-track faculty job announcement template was extensively revised to now include the
College’s values. Furthermore, in response to Board Goal 2, “Achieve organizational effectiveness
by normalizing and operationalizing an equity-focused culture,” the tenure-track faculty job
announcement’s responsibilities, desired qualifications, and knowledge and abilities also now
include an equity-minded focus, responsiveness, and effectiveness.

In June 2019 an HR reorganization was approved by the Governing Board. This was done with the
interest of positioning Human Resources strategically and to better serve the needs of the College
District. The reorganization was completed in July 2020. The reorganization included:

1. Addition of an Assistant Director of HR who will add more efficiency and effectiveness to
hiring processes, as well as help to expedite reorganizations and reclassifications.

2. Reorganization of an HR Specialist position into an HR Analyst position due to the high
volume need for research and analysis of data in Human Resources.

3. Addition of a Coordinator of Employee Relations and Title IX, as that area is majorly
impacted with a heavy caseload and in need of additional support.

4. Restructuring of an HR Specialist position into an HR Business Systems Analyst due to
HR'’s heavy systems orientation and the need for business process systems redesigns
(BA).

In order to support the College management staff through the multitude of changes and ensure
their leadership success, Human Resources inaugurated the HR Management Training Series
in the fall of 2019. The program will be sponsored every semester. Training topics included:
The Management and Classified Staff New Hire Process; CSEA Contract Administration, SCEA
(faculty) Contract Administration; Performance Management; and Workplace Bullying.

While progress has been made with the updating of management job classifications, a number
of support staff classifications, however, remain outdated. As a result, in spring 2020 the District
and the classified staff union (CSEA) agreed to a reclassification process by Job Family that
will support a more comprehensive reclassification approach that ensures all support staff job
descriptions are updated routinely. This remains a work in progress.

Lastly, as addressed previously in III.A.1, the College may be well served to ensure selection
committees are trained in the needs and priorities of the District to ensure that selection
committees are aligning selection criteria with District staffing needs and priorities. Human
Resources can further support this initiative by requiring that interview questions contain criteria
to be evaluated against the candidate’s response.


https://drive.google.com/file/d/1gfYmXhyZre4iR21E5aA2fwrIgdlc3Ik3/view?usp=sharing
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B IMPROVEMENT PLAN(S)

1. Update classified job descriptions as appropriate
2. Provide selection committee training focused on best practices for evaluating and hiring best

candidates.
3. Create a hiring tool that establishes criteria for interview questions.
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EVIDENCE LIST
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3A1-6_Job_An_Forgn_Deg.pdf
3A1-7_SWC_Job_Posting.pdf
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3A1-13_Interview_Rating.pdf
3A1-14_CSEA_Art_XIV.pdf
3A2-1_BP_5319.pdf

3A2-2 _Verific_Employmnt.pdf
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3A2-4_Generic_Faclty_JD.pdf
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3A3-4_Ed_Code_87356.pdf
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3A3-6_DOE _Online_DB.pdf
3A3-7_CHEA _Online_DB.pdf
3A3-8_PepleAdmin_MQNote.pdf
3A4-1_NACES-Members.pdf
3A4-2_CA_Cde_Reg_53406.pdf
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3A5-5_SCEA_Art_VI_Eval.pdf

3A5-6_SCEA_TRMan_PT.pdf
3A5-7_SCEA_TRMan_Ten.pdf
3A5-8 _SCEA_TRMan_Ten_Tr.pdf
3A5-9_NeoGov_Mngrsguide.pdf
3A5-10_NeoGov_Emplyegde.pdf
3A5-11_Fac_Eval_Notice.pdf
3A5-12_Fac_Evl_FTAJ.pdf
3A5-13_Fac_Evl_PTAG.pdf
3A7-1_FHP_Process_19-20.pdf
3A7-2 _FHP_List_19-20.pdf
3A8-1_BP_7215.pdf
3A8-2_BP_7210.pdf
3A8-3_SCEA_ Art_XV.pdf
3A8-4_Intk_Form_Acd_Tmp.pdf
3A8-5_BP_7160.pdf
3A8-6_SCEA_PT_PD.pdf
3A8-7_Needs_Survey_Fac.pdf
3A8-8_Needs_Survey_Clas.pdf
3A8-9_Needs_Survey_Adm.pdf
3A9-1_Stf_Nds_IPRC_Hdbk.pdf
3A9-2 _Reorg_Process.pdf
3A9-3_Reorg_Pro_Flwchrt. pdf
3A10-1_BP_7160.pdf

3A10-2_AP_7160.pdf

3A11-1_BP_Chap_7000.pdf

3A11-2_SCEA _Personnel.pdf

3A11-3_CSEA _Personnel.pdf

3A11-4_SCCDAA _Personel.pdf

3A11-5_AP_2410.pdf

3A11-6_Mgmt_Train_Fal9.pdf

3A11-7_Mgmt_Train_Sp20.pdf

3A12-1_BP_3420.pdf

3A12-2_BP_3410.pdf

3A12-3_BP_3430.pdf



https://drive.google.com/file/d/17VYz_S-bUE94Vq285PsmmmbYsiUIR2_R/view?usp=sharing
https://drive.google.com/file/d/1bXElD39DiMoTIWG9NdvyrmE3Cfs9PsBg/view?usp=sharing
https://drive.google.com/file/d/1sZjfDNoonBfCeqMNEz1hd8J7NYL0P3cv/view?usp=sharing
https://drive.google.com/file/d/1EusR9Et-KES-TFLncbazBo8D3Z-iEV1O/view?usp=sharing
https://drive.google.com/file/d/1L3OAVgTi5zDoQtbDWv0UYHMrb40EOdGA/view?usp=sharing
https://drive.google.com/file/d/1Xtwz-Y1LDKaSd6gnMN1PvgXN4jREs_5g/view?usp=sharing
https://drive.google.com/file/d/1GjYKpvpJM8UbWplS5GAZy24zOOCasYeG/view?usp=sharing
https://drive.google.com/file/d/1fCA_YM9yTqMVu31IL9MkGz3BP1iC6OrK/view?usp=sharing
https://drive.google.com/file/d/1NiteloFz-IyZnerEYCjDszTHC_Wx29tz/view?usp=sharing
https://drive.google.com/file/d/1GjuVPd3prC17Qzj5aorhcg4TJIlMGCTX/view?usp=sharing
https://drive.google.com/file/d/1k4WHDT8I3J751tfzrADUH_BBdD76mwD0/view?usp=sharing
https://drive.google.com/file/d/141WZrgKTfTZDKCaFBioCi7rYecAFrFtr/view?usp=sharing
https://drive.google.com/file/d/1VZzYmWClbx4J3A9SpflnXAsY7d1xVG_E/view?usp=sharing
https://drive.google.com/file/d/1nUjkhYI3HGditY5OJ-UN2-OAAc9r7jFt/view?usp=sharing
https://drive.google.com/file/d/1uDnWQl_bSjnauRAKOPkXQsRV2qlMF5eW/view?usp=sharing
https://drive.google.com/file/d/164233KxonftXxl2JqhQHJq6Nn70vgx2r/view?usp=sharing
https://drive.google.com/file/d/1V3eaw2DepyJVqfh_xbbc7RvhaSWNUr5H/view?usp=sharing
https://drive.google.com/file/d/1ziWUQ_-iQN9GsVoolRgQWr1a5omGvvsZ/view?usp=sharing
https://drive.google.com/file/d/1DPshLN7DL-IhhjrNwIzv-0tqiE1gAzEi/view?usp=sharing
https://drive.google.com/file/d/1Up51THThe8AStEPEeB0ZFzcH4hVFvVvq/view?usp=sharing
https://drive.google.com/file/d/1iNXqsDueBh5v0Zb8d6pR-SA7VZ4YvYb0/view?usp=sharing
https://drive.google.com/file/d/1aL9qK75U3eBLfQVr0AF24lBIyvuai4-D/view?usp=sharing
https://drive.google.com/file/d/1AB6Mhk2ytKm7FWk6nifFzVCZSK1Q5ypS/view?usp=sharing
https://drive.google.com/file/d/15hWDE9TKt6OrTSu2KWjoN3NVVDKnLIID/view?usp=sharing
https://drive.google.com/file/d/1u78WJ91bdIRLzVJTiAE6IhJ8WhXHNdEF/view?usp=sharing
https://drive.google.com/file/d/16KhxhjPl4CSLzsWwQDVc9TvQT_-d2qX-/view?usp=sharing
https://drive.google.com/file/d/1uU1uonc2KXHXVBs_qN-Wbu1CD5neEK2p/view?usp=sharing
https://drive.google.com/file/d/1mEOa1VLE_rIgxy6ETpR-JjnqDe3XRsSP/view?usp=sharing
https://drive.google.com/file/d/11uyPH88sgvyP-Ig87jYnBKX1GlRX1EpA/view?usp=sharing
https://drive.google.com/file/d/1qzYm1N13flI4e3HN_gxsLn3IqP5HQ-OQ/view?usp=sharing
https://drive.google.com/file/d/1TvOGhRd0E0hOJJu0ZRUbGFYcSngPCJZW/view?usp=sharing
https://drive.google.com/file/d/1izSCRztdJG65uX28mE2-tIWkOnbQqwKm/view?usp=sharing
https://drive.google.com/file/d/1iw7RIy1DbQIO4OuJfKHTrp4Om5rkYFpj/view?usp=sharing
https://drive.google.com/file/d/1Wufexp1YiOxYlfLeSoAbmRuaEqL1cAok/view?usp=sharing
https://drive.google.com/file/d/1ccJW2rh8Y6SnfAhC-QLFJZowuyHNQ6bb/view?usp=sharing
https://drive.google.com/file/d/15_VrSktwSCqjFgjJEPoJASptvJOakbsP/view?usp=sharing
https://drive.google.com/file/d/14Hab9dPg9IP6m6mDtV94DZkzgHPmpEEH/view?usp=sharing
https://drive.google.com/file/d/1aiOLky-c_iYH6fqyMAd_R_AFsILT5Z5Q/view?usp=sharing
https://drive.google.com/file/d/1nQWXsw22B0P53lWfuhQT4_xP7Vof6JlP/view?usp=sharing
https://drive.google.com/file/d/1mJipqa4IzN4D07AJwcnMUbCqq2U_AjCA/view?usp=sharing
https://drive.google.com/file/d/1WoP7KnDXemDbkK1nqVSPPH-evfiXZydh/view?usp=sharing
https://drive.google.com/file/d/1QS0eiKl8jdTad62IHVP4TysnuZVnvRgp/view?usp=sharing
https://drive.google.com/file/d/1AL-BRGtmOvpoVCpCO-paf2xlD1U_sxs9/view?usp=sharing
https://drive.google.com/file/d/1OCCx4kxn5RoSzqGGxFgIBZyGdkqJd_u1/view?usp=sharing
https://drive.google.com/file/d/1UZywdjN9rKWGpxcegmHq1-HJST_56rLp/view?usp=sharing
https://drive.google.com/file/d/1nttQH0_71RSn9oJCu4W1UwIgv2lfeuCg/view?usp=sharing
https://drive.google.com/file/d/10sl_ZAjDtueme5If4kUlYJ5EjsR2b_3I/view?usp=sharing
https://drive.google.com/file/d/1F8GfxL6LiG0MyWsT2vA9EeG6gwg-V_hB/view?usp=sharing
https://drive.google.com/file/d/10J26NORR4EmAwPrqa9hJe2zRvGFRiB6-/view?usp=sharing
https://drive.google.com/file/d/1V4mGSC2tQK_pAHD4i7VRobG1RtLgTLaH/view?usp=sharing
https://drive.google.com/file/d/1LCdXHBebtuDX-J9fN3lmmxaSvPKkbkBA/view?usp=sharing
https://drive.google.com/file/d/1bcK1fZI8Lq0ikoODEfMHsKVq8gRBFj66/view?usp=sharing
https://drive.google.com/file/d/1VDf13rrLEuD_E4C339UGAc9mFlgXCwXU/view?usp=sharing
https://drive.google.com/file/d/1LOqgUzPN2Iux6zArPkxqxf-r6Bb3z7ih/view?usp=sharing
https://drive.google.com/file/d/1FEYSGsesFx5CUoVOAx-qsfvHyFc8L7C_/view?usp=sharing
https://drive.google.com/file/d/1AZe8goa3hWogGalAwuoDOmYlyTZMzQAd/view?usp=sharing
https://drive.google.com/file/d/1dbUawsjwiVQPALyc8okPIhEgsH6LC_J0/view?usp=sharing
https://drive.google.com/file/d/1TSZdNt4wA_3f25btVLrPyBFuC50YSRSC/view?usp=sharing
https://drive.google.com/file/d/1eO8yYKqf-ou-jHeSlHEdrteaezc2WPR5/view?usp=sharing
https://drive.google.com/file/d/1RuPNsoro1IKQsTF4DC_J05UYrXXkebA-/view?usp=sharing
https://drive.google.com/file/d/1n7OOS_2KC6CkeOFWOnv3oV6l5kb2OLQq/view?usp=sharing
https://drive.google.com/file/d/1Lnh42TzAAEStFAWYgeFUHaMTbzlJzFRC/view?usp=sharing
https://drive.google.com/file/d/1hpkLyhOXoRqS1-Jgh9Wxjm5nCN8HN-PV/view?usp=sharing
https://drive.google.com/file/d/1qMWtnt8gNAPOos7K_L4yM9msHzzL4lbs/view?usp=sharing
https://drive.google.com/file/d/1yGBN3Mg6kGMTL3i442n7RyOv_JmcIEBF/view?usp=sharing
https://drive.google.com/file/d/1x9RniI5S9i6NrUTRQnfsTczv5csG1bls/view?usp=sharing
https://drive.google.com/file/d/1ykDgCySYi4JxHQbTH_fsBhWI2albLTU3/view?usp=sharing
https://drive.google.com/file/d/1r95G8ClsjtKS38grcijaPImN24OIq5PW/view?usp=sharing
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3A12-4_BP_3415.pdf
3A12-5_Fac_Staf_Duvrsity. pdf
3A12-6_Employee_PD.pdf
3A13-1_BP_2710.pdf
3A13-2_AP_2710.pdf
3A13-83_BP_2715.pdf
3A13-4_AP_2715.pdf
3A13-5_Case_log.pdf
3A14-1_PDC_Mnts_121418.pdf
3A14-2_PDC_Mnts_21219.pdf
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3A14-3_PDC_Mnts_31219.pdf

3A14-4_PDC_Mnts_91019.pdf

3A14-5_Eval_Stdnt_Eqity.pdf

3A14-6_Eval_Workshp.pdf

3A15-1_CSEA_Art _5.1.4.pdf

3A15-2_SCEA_Art_13.3.pdf

3A15-3_SCCDAA_Art_17.3.pdf

3A15-4_LAB_1195.5.pdf

3A15-5_Ed_CD_87031

3A-HR_Org_Chart.pdf



https://drive.google.com/file/d/18_siDUG8SIKsVgbC9aqBa2BYTpArMvec/view?usp=sharing
https://drive.google.com/file/d/1sd9mZ8a6ZXvWntJNNkGgErxwAgqAqI2K/view?usp=sharing
https://drive.google.com/file/d/16fk2sRJrXiDHvnrK_jZHApZ0J-DNKjTR/view?usp=sharing
https://drive.google.com/file/d/1iTkut8lWkVbGdUfNnPkodAlQTNVWgSAT/view?usp=sharing
https://drive.google.com/file/d/1e0Y9QWZCySGZUJejcrAvN6h9JFDWp_au/view?usp=sharing
https://drive.google.com/file/d/1ks14BBwlkFN_I2vyNHR7mmh2H5_mVxru/view?usp=sharing
https://drive.google.com/file/d/1E283FcXsY43dEGhQkhDs5LN4NwqYxzbj/view?usp=sharing
https://drive.google.com/file/d/15oCRf7gjvO1x-iBWsAn9UW5GvFaOZ6Ux/view?usp=sharing
https://drive.google.com/file/d/1n2wmdmpx7f-1dfmxUw6L4mquj2xHAaXo/view?usp=sharing
https://drive.google.com/file/d/14EUtDWJSwj-HMzQP3fN94DMZ0v6tgQ8y/view?usp=sharing
https://drive.google.com/file/d/1dxO51EWzr8Sb3OSHKDEaTTARvNf9cy8A/view?usp=sharing
https://drive.google.com/file/d/1LX0RFjjTwrHSWjkV7aa0B8aS6iZAzOiz/view?usp=sharing
https://drive.google.com/file/d/1Ude34jd7O0zEofMpWOO-ExjEiuaMA6Oh/view?usp=sharing
https://drive.google.com/file/d/199ZqFmyXo-xdQ19GZW23LHg1aKlhEexw/view?usp=sharing
https://drive.google.com/file/d/1edyQeK_vM472iqSx-USVYfGGGSxj2NLN/view?usp=sharing
https://drive.google.com/file/d/1NOim2MYfFcMkbvP01cJiIVDoSUKkRXmo/view?usp=sharing
https://drive.google.com/file/d/1_TisqemRVXBKPgdD0L1YOQTwIe0JAaO6/view?usp=sharing
https://drive.google.com/file/d/1t9E3guQpFFIN_4iR77IWS8IwS8VnNeul/view?usp=sharing
https://drive.google.com/file/d/11rl5HyPXrh7jQqgZizDsXgV2YLwssSOL/view?usp=sharing
https://drive.google.com/file/d/1gfYmXhyZre4iR21E5aA2fwrIgdlc3Ik3/view?usp=sharing
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B STANDARD IiI.B. PHYSICAL RESOURCES

Standard I11.B.1

The institution assures safe and sufficient physical resources at all locations where it offers courses,
programs, and learning support services. They are constructed and maintained to assure access,
safety, security, and a healthful learning and working environment.

Evidence of Meeting the Standard

Southwestern Community College District operates from the main campus located in Chula
Vista, comprised of classrooms, laboratories, administrative, and campus support services
spaces. In addition to the Chula Vista campus there are three Higher Education Centers and
an aquatics center within the service area. The College District as a whole consists of 198
acres. Southwestern Community College District assures safe and sufficient physical resources
at all locations where it offers courses, programs, and learning support services. The Facilities
Department plans for building upgrades, renovations, and safety improvements using the
Facilities Master Plan, an annual Statewide Association of Community College inspection
performed by Keenan & Associates in compliance with Governing Board Policy 6800: Safety
(3B1-1), work orders submitted through the District’s computerized maintenance management
system, as well as proactive safety walk-throughs of buildings.

The Governing Board in 2018 approved the Facilities Master Plan and later approved an
update in October 2019 (3B1-2). This Facilities Master Plan is developed from, and supports,
the instructional needs contained in the Educational Master Plan for all new construction
and modernization projects. Building designs are reviewed and approved by the Division of
State Architect and contracted for construction to meet the current federal, state, and local
building codes. The local City Fire Marshall and, as applicable, the County Department of
Heath also review the plans before construction. During the construction and modernization
process, an onsite inspector representing the Division of State Architect works with the
architect and construction teams to ensure and document conformance with the approved
plans and specifications, including fire and life safety, building structural plans, accessibility
requirements, and results of all required special inspections.

On an annual basis Keenan & Associates, the insurance carrier for Southwestern Community
College, performs a Statewide Association of Community College property and liability
inspection (3B1-3). Inspection focuses on security, emergency preparedness, fire prevention,
pest management, chemical safety, forklift/utility cart procedures, playground safety, property
and liability self-inspection program, injury and illness prevention program. Recommendations
resulting from inspection are used as a guide for corrections. Progress is tracked through a
computerized work order system.


https://drive.google.com/file/d/1bnUAJdH1hSyXeQO4qtQ4e_-ELbSotfiP/view?usp=sharing
https://drive.google.com/file/d/1cxvgIJq-EwAV54FrLuzUgWdfRhOqy5P_/view?usp=sharing
https://drive.google.com/file/d/1LJT_m2NDsoyWa9X3F9rrzkeLbRW6q9Pi/view?usp=sharing
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The Facilities, Operations, and Planning department also works closely with local and state
authorities to comply with fire, life, and safety requirements on existing buildings not undergoing
modernization or replacement. Monthly, quarterly, and annual inspections are performed to
meet National Fire Protection Association regulations and local fire codes. In addition, a third-
party monitoring company is contracted to monitor the fire alarm panels and communicate any
issues to onsite police dispatchers and Facilities Director.

Campus security is provided through onsite and third-party monitoring of an intrusion system
(3B1-4). Campus police monitor security cameras and intrusion system panels. Southwestern
Community College District added new security measures; keyless door entry. The card readers
are now included in the building construction standards. Programming of key cards requires
supervisor approval, and as such, this operational process adds an extra measure of security.

The Facilities, Operations, and Planning department is responsible for the maintenance,
operations and management of physical resources related to the buildings and the physical
environment. The department promotes and encourages all Southwestern Community College
District staff and faculty to report any safety concerns (3B1-5), through the online work order
system ServiceNow (3B1-6). The facilities department performs preventative maintenance
tasks to extend and maintain critical systems, such as elevators, generators and sprinkler
systems. A new category was recently added to the general maintenance categories titled
Health and Safety; this new category helps identify immediate safety issues.

The Southwestern Community College District thrives on making the college environment a
safe, secure, and healthy learning and working experience for faculty, staff, and students. The
Facilities, Operations, and Planning staff receive regular training through Keenan SafeSchools
(3B1-7) a web based online safety training program.

Analysis and Evaluation

Southwestern Community College District has monthly meetings with various groups, including
leadership to ensure facilities planning implementation aligns with the Facilities Master Plan.
Using Propositions R and Z funds, aging physical resources are being modernized, repaired or
replaced for example the Central Plant recently underwent a forecasted and planned upgrade
with new equipmentto meetthe expansiondemandsof new construction (3B1-8). Infrastructures
such as sewer, electrical and fire alarm systems are currently in the process of being replaced
due to the aging infrastructure (3B1-9). The campus wayfinding initiative contained in the
Facilities Master Plan is nearing completion and revitalizes the directional and local signage
on campus. The project not only improves vehicular and pedestrian maneuverability but also
provides clear directional support for first responders to campus emergencies. Proactive
planning is providing a safe, healthful learning and working environment.



https://drive.google.com/file/d/1oK9fxJ_EYMT8yG8qIb9II_erYU3S04ir/view?usp=sharing
https://drive.google.com/file/d/1tRJPzHsy94RFJT-8Zrw4UPfGc7-mBqC7/view?usp=sharing
https://drive.google.com/file/d/1TYd-3Mq6Cai0NrMLWVDcUGnwlDjJ-Tb0/view?usp=sharing
https://drive.google.com/file/d/1_9ZdtTvCBwLh1CHH0wd4XfSpWX79W8Hu/view?usp=sharing
https://drive.google.com/file/d/1aMyJZthU0vrSEEyY8VyW-XMaxOf6DDPO/view?usp=sharing
https://drive.google.com/file/d/13beCXuQXGVwAXN3AExE-1-rDmNaI6iZL/view?usp=sharing
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Standard I11.B.2

Theinstitution plans, acquires or builds, maintains, and upgrades or replacesits physical resources,
including facilities, equipment, land, and other assets, in a manner that assures effective utilization
and the continuing quality necessary to support its programs and services and achieve its mission.

Evidence of Meeting the Standard

In February 2017, Southwestern Community College District began the development of a
revised Facilities Master Plan, developed from guidance contained in the April 2013 Educational
Master Plan (3B2-1). The facilities planning principles consist of campus organization, access
and wayfinding as well as collegiate identity.

The Vice President for Business and Financial Affairs is responsible for the planning and
programming of new construction, alterations, and repairs of the facilities (3B2-2). The
development of the Facilities Master Plan had participation from board workshops, community
organizations, college consultation groups, and meetings with discipline departments among
others (3B2-1). The process was completed and approved by the governing board in November
2018 (3B2-3). In 2019, an update was made to the Facilities Master Plan, phase one.

The Facilities Master Plan contains a redevelopment and new construction plan presented in
three phases. Phase one includes the following projects at the Chula Vista campus: new transit
stop, renovation of the ten building series, Instructional Building One, which includes the
University Center; Institutional Technology Building: Landscape Nursery Technology: Student
Union Complex: Operations and Warehouse Relocation; Tennis and solar relocation as well
as infrastructure projects. Two projects from phase one are at the Higher Education Center in
Otay Mesa; the Fire Science, Police Academy (3B2-4), and EMT Paramedic Facility (collectively
known as the Public Safety Training Center),as well as the Automotive Technology department
(3B2-5). Phase two includes a new Student Services Gateway, Instructional Complex Two, One
Stop Modernization, Instructional Complex Four, Athletics Support Building and Track, and
redesign of the parking lot and ring roads. Phase three includes Instructional Complex Three
(3B2-6).

Recently, under Proposition R (3B2-7) the new construction of the following buildings were
completed: Wellness and Aquatic Center, Math and Science, National City Phase Il, and the
College Police Building. These buildings improve efficiency, sustainability, have modernized
laboratories, equipment, and overall improve the learning experience for the students.

Proposition Z (3B2-8) is currently fully allocated to the Facilities Master Plan phase one project
list, including the Performing Arts Center (partially funded with proposition R (3B2-9) Along
with these large scale projects, Proposition Z has also funded Campus Wayfinding, Voice Over
IP upgrades, AV upgrades, electrical panels upgrade and IT infrastructure (3B82-10).


https://drive.google.com/file/d/1R3M-UnRYIxgiyeBj3X28TOkL2RDo54yL/view?usp=sharing
https://drive.google.com/file/d/1NE4smeGUwR1SoYm7u_mowijbFOtaqoVG/view?usp=sharing
https://drive.google.com/file/d/1R3M-UnRYIxgiyeBj3X28TOkL2RDo54yL/view?usp=sharing
https://drive.google.com/file/d/1m1kvL2qQTKG-BMb9n0wcLLSnj1U_bMtF/view?usp=sharing
https://drive.google.com/file/d/13_wjAXdrO9IKXgdaPfJUISLqpa4AXBO1/view?usp=sharing
https://drive.google.com/file/d/1qysTYOfM0Zcq4KALa_cc8JJl21qDCriu/view?usp=sharing
https://drive.google.com/file/d/1WbxWXSgwieDlblJz27cePF0si2c-8ev9/view?usp=sharing
https://drive.google.com/file/d/1wqyLw1qZpGfuoxfGz4sBtnDOsuIVLvMr/view?usp=sharing
https://drive.google.com/file/d/1qqXMa26VKwYHkLu6vLLdDkHvu8qz6zzD/view?usp=sharing
https://drive.google.com/file/d/1s4kUS0jqJB9eEXi8qAO9O_1SNw-Dfzkd/view?usp=sharing
https://drive.google.com/file/d/14GqkXqdJDFoMzPz5BNuHin4cLVA-LTVf/view?usp=sharing
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Facilities has an ongoing effort to maintain physical resources such as the sports fields that
have regular maintenance for weeding, seeding, and trimming. This process helps maintain the
field in a safe and beautiful state, supporting the Athletics programs.

Analysis and Evaluation

The voters have recently approved two general obligation bonds for Southwestern Community
College District. Propositions R in 2008 (3B2-11) and Proposition Z in 2016 (3B2-12). These
bond measures have funded new construction, expanded the Central plant, purchased new
equipment, and are providing funds to renovate existing buildings. A facilities condition
assessment was performed in 2015; the finding of the report determined that Proposition Z
funds will be allocated to fund the replacement of aging mechanical systems, roof replacements
as well as structural replacements. The physical resources maintenance and replacement
support the institutional plan while achieving the educational mission.

Standard 111.B.3

To assure the feasibility and effectiveness of physical resources in supporting institutional programs
and services, the institution plans and evaluates its facilities and equipment on a regular basis,
taking utilization and other relevant data into account.

Evidence of Meeting the Standard

Southwestern Community College District occasionally performs a full facility condition
assessment that includes mechanical, structural, electrical, and roof. The assessment was
performed in 2015. Fulfillment of recommendations have been ongoing and documented
in Facilities Utilization Space Inventory Options Net system. The College annually submits
plans for scheduled maintenance and new facilities to the California Community Colleges
Chancellor’s Office within the Facilities Utilization Space Inventory Options Net system
database (3B3-1). This portal is designed to track facilities assessment, planning, projects and
facility deficiencies. Currently proposition Z is funding the ongoing repairs and replacements of
major infrastructure (3B3-2), as recommended in the Facilities Master Plan (3B3-3).

The Facilities Master Plan is a comprehensive master plan updated every five years (3B3-4).
This plan has taken into account the replacement and upgrades of the storm water system,
sewer system, potable water, fire alarm system, irrigation/reclaimed water system, as well
as the electrical and hydronic water system connected to the Central Plant. The intent of
the Southwestern Community College District Facilities Master plan is to establish the five-
year capital construction plan and long-term facilities needs of the College based upon the
Educational Master Plan (EMP) (3B3-5). The objective of the Facilities Master planis to determine
current and future space allocation, identify the building/facilities required, establish building
facilities priorities, formulate project costs, and recommend a resource allocation plan for the
District. The College reviews space utilization and other relevant data regularly to plan and to
evaluate its facilities and equipment.


https://drive.google.com/file/d/1VlZCIbDq0x0h7xB0rIQAaRkbC6fbaisz/view?usp=sharing
https://drive.google.com/file/d/1GuowmXVufbmfaGcFL1s71cqn2ck0xBWp/view?usp=sharing
https://drive.google.com/file/d/1sFAE7hWpbUeHM6txKMF6ewAceH4oi4yh/view?usp=sharing
https://drive.google.com/file/d/15WIZ6xIYAI1Oo3tuT8TNcRJK4na-HLln/view?usp=sharing
https://drive.google.com/file/d/1pfIY2GtCP8KnYBDJufCSRyHqy3z1gikc/view?usp=sharing
https://drive.google.com/file/d/1NrZnSQW5rYNpXzT_RDhJmcaYlP-DrkSd/view?usp=sharing
https://drive.google.com/file/d/1iu-xEdpwPqOr1fzMkAed82tB47DZIfr5/view?usp=sharing
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Planning and evaluation of physical resources and processes for prioritizing and executing
maintenance and repair of physical resources is an ongoing and collaborative effort. The office
of Facilities Operations and Planning conducts regular walks throughout offices, classrooms,
and exterior of facilities to review current conditions. These services are documented in a
computerized maintenance management system called ServiceNow (3B3-6).

Analysis and Evaluation

When planning for sufficient physical resources, the College follows California Community
Colleges Chancellor’s Office procedures and protocols for assignable square footage. The
College completes annual space inventory, submitted through the Facilities Utilization Space
Inventory Options Net system (3B3-7) and utilizes information to plan and to address space
utilization needs. The department of Facilities, Operations, and Planning alignsits organizational
goals to maximize the physical plant resources to support student achievement.

Standard I11.B.4

Long-range capital plans support institutional improvement goals and reflect projections of the
total cost of ownership of new facilities and equipment.

Evidence of Meeting the Standard

The Facilities Master Plan(FMP) is used as a guide for long-range capital planning, space
utilization, and total cost of ownership (3B4-1). There are three phases of construction
noted in the Facilities Master plan. Propositions R and Z can support phase one of the
Facilities Master Plan. Phase one includes the construction of new buildings, demolition of
aged buildings. Replacement and repairs of infrastructure, upgrade outdated technology,
parking lot improvements, wayfinding and modernization of aging buildings. The Facilities
Planning Principles described in the Facilities Master Plan provide the framework for the
recommendations for the Chula Vista Campus. These principles were developed early in
the planning process and were used as a guide for the development and evaluation of early
concepts and ideas. The principles represent a set of overarching goals for future development
and have been translated into a series of projects described (3B4-2).

During the design phase of new construction the director of facilities along with the architect,
construction team, and equipment consultant review the cost of ownership of new equipment,
building mechanical systems, and structural maintenance. Using data gathered by service
providers and various departments an estimate is calculated to determine various costs such
as utilities, preventative maintenance, custodial support, safety services, and consumables
(3B4-3).


https://drive.google.com/file/d/171pvMgvW2xjgh6MNG6OZw2j5-Sxdch7y/view?usp=sharing
https://drive.google.com/file/d/17xsmlPOEgQlVzMsuTW927-JLBcWtlLNe/view?usp=sharing
https://drive.google.com/file/d/1mk2TdoHa_tfaqBr1nlOqT3Xz7j1f3W72/view?usp=sharing
https://drive.google.com/file/d/1W_Pi9DH-TGzeSASeWPtDxY0oWVzahzCh/view?usp=sharing
https://drive.google.com/file/d/1BVdhQqIENWZjZwftXvRZ8ScjHxurT03b/view?usp=sharing
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The Facilities Master Plan along with a condition assessment survey that was performed have
identified the condition of buildings, from poor to excellent (3B4-4). The condition assessment
survey is being used to prioritize repairs and for future budget planning. Based on the condition
and age of equipment a determination is made to replace or repair (3B4-5). The cost of
ownership of aging buildings was a factor when working with Gensler architects on planning
for new construction using proposition R and Z bond funds.

Analysis and Evaluation

Long-range capital planning for space utilization and total cost of ownership planning for
equipment have been partially addressed with the Facilities Master Plan and the Educational
Master Plan. Processes for integrating these needs into long range capital planning are under
review including a college-wide maintenance study, a custodial services study, and a facilities
assessment survey.

As capital projects move forward in execution, responsible departments are included in
briefings on the upcoming facilities. As construction proceeds, end users and facilities support
departments that are included in the development of furniture, fixture, and equipment listings,
to ensure conformity with College standards. The cost of maintenance of all new equipment is
considered during the selection process.

B CONCLUSIONS ON STANDARD III.B. PHYSICAL RESOURCES

On a regular basis, the College evaluates its facilities and equipment to assess feasibility and
effectiveness of its physical resources. This assessment takes into account utilization and other
data. The College develops long-range capital plans that support institutional improvement goals
and reflect the total cost of ownership of new facilities and equipment.

Physical resource planning includes regular and systematic assessment of the effective use of
physical resources and uses the results of the evaluation as the basis for improvement. As with
all division planning at the College, physical resource planning is integrated with institutional
planning. Physical resource planning is integrated with institutional planning in order to ensure
that physical resources, including facilities, equipment, land, and other assets, support student
learning programs and services and lead to improvements in institutional effectiveness.

B IMPROVEMENT PLAN(S)

Improve vehicular access control to all sites by installing steel swing arms or a compatible safety
measure to restrict access to the campuses.


https://drive.google.com/file/d/11oQUuduDL_AbHPxb3cixvTD3t4pTGe3i/view?usp=sharing
https://drive.google.com/file/d/1rj5UX8Jaz5AO9EPqgy7TwywB3Y9FeqaE/view?usp=sharing
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EVIDENCE LIST

3B1-1_BP_6800.pdf
3B1-2_SWC_Campus_Map.pdf
3B1-3_SWACC_Inspec_Rep.pdf
3B1-4_BP_3501
3B1-5_ServiceNow_Maint.pdf
3B1-6_Serv_Portal_Whbpg.pdf
3B1-7_SafeColleges_Trng.pdf
3B1-8_Central _Plant.pdf
3B1-9_FMP_2018_Pg9.pdf
3B2-1_GB_FMP_Presen.pdf
3B2-2_AP_6350.pdf
3B2-3_GB_Approval_FMP.pdf
3B2-4_Project _Profile.pdf
3B2-5_GB_FMP_Presen_OM.pdf
3B2-6_GB_FMP_Presen_CV.pdf
3B2-7_Prop_R&Z.pdf
3B2-8_2020_Fin_Rprt_Pg2.pdf

3B2-9_Perfrm_Art_Cntr.pdf

3B2-10_Bond_Bdgt_Rprt.pdf

3B2-11_Bond_Language.pdf

3B2-12_PropZ _Ballot.pdf

3B3-1_Maint_Projects.pdf

3B3-2_Bond_bdgt_pgi

3B3-3_FMP_pg236.pdf

3B3-4_FMP.pdf

3B3-5_Ed_Mstr_Pln_pg19.pdf

3B3-6_ServieNow.pdf

3B3-7_Fusion_Space.pdf

3B4-1_FMP_Pg176.pdf

3B4-2_FMP_Recommend.pdf

3B4-3_Total_Cost_Ownshp.pdf

3B4-4_Local_Repairs.pdf

3B4-5_FMP_Fac_Condition.pdf



https://drive.google.com/file/d/1bnUAJdH1hSyXeQO4qtQ4e_-ELbSotfiP/view?usp=sharing
https://drive.google.com/file/d/1cxvgIJq-EwAV54FrLuzUgWdfRhOqy5P_/view?usp=sharing
https://drive.google.com/file/d/1LJT_m2NDsoyWa9X3F9rrzkeLbRW6q9Pi/view?usp=sharing
https://drive.google.com/file/d/1oK9fxJ_EYMT8yG8qIb9II_erYU3S04ir/view?usp=sharing
https://drive.google.com/file/d/1tRJPzHsy94RFJT-8Zrw4UPfGc7-mBqC7/view?usp=sharing
https://drive.google.com/file/d/1TYd-3Mq6Cai0NrMLWVDcUGnwlDjJ-Tb0/view?usp=sharing
https://drive.google.com/file/d/1_9ZdtTvCBwLh1CHH0wd4XfSpWX79W8Hu/view?usp=sharing
https://drive.google.com/file/d/1aMyJZthU0vrSEEyY8VyW-XMaxOf6DDPO/view?usp=sharing
https://drive.google.com/file/d/13beCXuQXGVwAXN3AExE-1-rDmNaI6iZL/view?usp=sharing
https://drive.google.com/file/d/1R3M-UnRYIxgiyeBj3X28TOkL2RDo54yL/view?usp=sharing
https://drive.google.com/file/d/1NE4smeGUwR1SoYm7u_mowijbFOtaqoVG/view?usp=sharing
https://drive.google.com/file/d/1m1kvL2qQTKG-BMb9n0wcLLSnj1U_bMtF/view?usp=sharing
https://drive.google.com/file/d/13_wjAXdrO9IKXgdaPfJUISLqpa4AXBO1/view?usp=sharing
https://drive.google.com/file/d/1qysTYOfM0Zcq4KALa_cc8JJl21qDCriu/view?usp=sharing
https://drive.google.com/file/d/1WbxWXSgwieDlblJz27cePF0si2c-8ev9/view?usp=sharing
https://drive.google.com/file/d/1wqyLw1qZpGfuoxfGz4sBtnDOsuIVLvMr/view?usp=sharing
https://drive.google.com/file/d/1qqXMa26VKwYHkLu6vLLdDkHvu8qz6zzD/view?usp=sharing
https://drive.google.com/file/d/1s4kUS0jqJB9eEXi8qAO9O_1SNw-Dfzkd/view?usp=sharing
https://drive.google.com/file/d/14GqkXqdJDFoMzPz5BNuHin4cLVA-LTVf/view?usp=sharing
https://drive.google.com/file/d/1VlZCIbDq0x0h7xB0rIQAaRkbC6fbaisz/view?usp=sharing
https://drive.google.com/file/d/1GuowmXVufbmfaGcFL1s71cqn2ck0xBWp/view?usp=sharing
https://drive.google.com/file/d/1sFAE7hWpbUeHM6txKMF6ewAceH4oi4yh/view?usp=sharing
https://drive.google.com/file/d/15WIZ6xIYAI1Oo3tuT8TNcRJK4na-HLln/view?usp=sharing
https://drive.google.com/file/d/1pfIY2GtCP8KnYBDJufCSRyHqy3z1gikc/view?usp=sharing
https://drive.google.com/file/d/1NrZnSQW5rYNpXzT_RDhJmcaYlP-DrkSd/view?usp=sharing
https://drive.google.com/file/d/1iu-xEdpwPqOr1fzMkAed82tB47DZIfr5/view?usp=sharing
https://drive.google.com/file/d/171pvMgvW2xjgh6MNG6OZw2j5-Sxdch7y/view?usp=sharing
https://drive.google.com/file/d/17xsmlPOEgQlVzMsuTW927-JLBcWtlLNe/view?usp=sharing
https://drive.google.com/file/d/1mk2TdoHa_tfaqBr1nlOqT3Xz7j1f3W72/view?usp=sharing
https://drive.google.com/file/d/1W_Pi9DH-TGzeSASeWPtDxY0oWVzahzCh/view?usp=sharing
https://drive.google.com/file/d/1BVdhQqIENWZjZwftXvRZ8ScjHxurT03b/view?usp=sharing
https://drive.google.com/file/d/11oQUuduDL_AbHPxb3cixvTD3t4pTGe3i/view?usp=sharing
https://drive.google.com/file/d/1rj5UX8Jaz5AO9EPqgy7TwywB3Y9FeqaE/view?usp=sharing
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B STANDARD III.C. TECHNOLOGY RESOURCES

Standard Il1.C.1

Technology services, professional support, facilities, hardware, and software are appropriate and
adequate to support the institution’s management and operational functions, academic programs,
teaching and learning, and support services.

Evidence of Meeting the Standard

The College’s Technology Plan guides institutional planning and infrastructure to ensure
professional support, facilities, hardware, and software are appropriate and adequate
to support the institution’s management and operational functions, academic programs,
teaching and learning, and support services (3C1-1). The plan is developed by a broad-based
comprehensive group of constituents and is the product of a campus-wide dialogue, based
on collaborative research, shared planning, and decision-making (3C1-2). The plan explains
definitions, standards, operational procedures and the decision-making structure that ensure
technology needs in the District are addressed. The Institutional Technology department refers
to the plan several times a year to set priorities and establish action steps that align with
district goals and the mission.

Based on the Technology Plan, many resource-intensive initiatives have been undertaken and
completed in the past few years. The concept of determining the full cost of ownership (one-
time and on-going costs, support, training, and replacement) is called Total Cost of Ownership
(TCO). One project that illustrates the College’s approach to TCO in the area of technology is
the new Mitel Voice over Internet Protocol (VOIP) phone system that was deployed to replace
the 16 year old Siemens Hi Path 4000 in September 2019 for greater capability and capacity.
Additionally, the College migrated from the depreciated Unibasic/UNIX server systems that
supported Colleague, the student information system, to modern Structured Query Language
(SQL) servers to maintain viability of the system and upgrades, as well as data safety and security
when it comes to Disaster Recovery (DR). These changes were all successfully implemented as
part of the Technology Plan.

The plan is informed by the College’s mission and other shared planning and decision-making
planning processes such as the Facilities Master Plan process and the annual Program Review
evaluation process. This integration is supported by a shared planning and decision-making
structure that determines the priority and support of Institutional Technology (IT) projects
and ensures timelines associated with “front-end” student-facing projects and “back-end”
infrastructure issues are met. The Institutional Technology Committee (ITC) is a shared
governance committee that makes technology recommendations to the Shared Consultation
Council (SCC) for the institution (3C1-3). The ITC consists of representatives from many offices
that rely on technology to maintain operational functions as well as instructional areas, such
as the Online Learning Center and Instructional Support Services (3C1-4). The ITC is charged
with responsibility for the Institutional Technology Plan and for integrating institutional needs
for technology and research into the Strategic Plan. The ITC works collaboratively with the



https://drive.google.com/file/d/14aIS7qfALSgsK28wgInFM1CTujYgwLE-/view?usp=sharing
https://drive.google.com/file/d/1qo0Ty9YexzJoFh5PMTJQrGSXS96q2p38/view?usp=sharing
https://drive.google.com/file/d/1GYKRlS0xamH3wHRXUEeBSdxO4W7DY8xa/view?usp=sharing
https://drive.google.com/file/d/1t3jr04L950-2aR-mgt963gwUqyZjQWPE/view?usp=sharing
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Academic Technology Committee (ATC), a standing committee of the Academic Senate. These
committees share responsibility for assessing technology needs, prioritizing institutional
technology needs identified in program review, developing policies and procedures regarding
institutional technology, and revising the Technology Plan when needed.

The Office of Institutional Technology (IT) provides services to support the mission of the
College. Under the direction of the Director of Institutional Technology, IT maintains an
adequate staff to support all technology needs (3C1-5). The department consists of 34 full
time employees including programmers, systems architects, specialists, Instructional Lab
Technicians (ILTs), and an IT security analyst. Network security analysts maintain server and
network infrastructure, including ensuring new and existing buildings have adequate wireless
internet coverage. IT staff ensure infrastructure, such as wall jacks for hard wired connections
and phone lines, meet staff needs. Additionally, desktop technicians install upgrades to existing
computers and maintain them for staff and students. Instructional Lab Technicians (ILTs) work
with schools to make sure all computer labs are functioning correctly and their software is
updated based on student and staff needs. Programmers implement new software packages,
upgrade existing software, and develop in-house software solutions. The IT department
operates a virtual HELP Desk to answer front-line questions for staff such as email or software
access (3C1-6).

The IT department supports Ellucian Colleague, the College’s enterprise resource planning
(ERP) system. IT installs new features and updates to Colleague and installs and maintains third-
party application software that connects with Colleague. The maintenance of the Colleague
system is critical to the College to ensure student access to services, such as registration
and to pay fees, and to the accuracy of the College Catalog and enrollment reporting to the
Chancellor’s Office. To support reliable services and to be prepared in case of a system failure,
the College’s network systems are monitored 24/7 with 16 servers for data storage. IT supports
over 40 TB of document storage and backup and provides redundant managed 10 GB Internet
access. The centrally managed antivirus system blocks over 400 different threats per month.

Analysis and Evaluation

The College District maintains a comprehensive planning process and support infrastructure
that ensure staff and students have access to technology that supports the institution’s
management and operational functions, academic programs, teaching and learning, and
support services. The College creates a Technology Plan to provide overall guidance for
technology planning and establishes standards and processes for the College’s technology
footprint. The Institutional Technology Committee and the Academic Technology Committee
provide a structure for shared planning and decision-making that gives voice to needs from all
constituent groups, while the team in the Office of Institutional Technology provides “boots-
on-the-ground” support to staff and students in every aspect of instructional and operational
technology.


https://drive.google.com/file/d/1o26HWyqZm9NKhjoq_IIBgnpZpmb7p69O/view?usp=sharing
https://drive.google.com/file/d/1h61LlM_tTtRQdFRTRpNY-I76g-lP7-gS/view?usp=sharing
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Standard I11.C.2

The institution continuously plans for, updates and replaces technology to ensure its technological
infrastructure, quality and capacity are adequate to support its mission, operations, programs,
and services.

Evidence of Meeting the Standard

Southwestern continuously plans for, updates, and replaces technology to ensure its
technological infrastructure, quality, and capacity are adequate to support its mission,
operations, programs, and services. Long-term planning found in the Technology Plan is
supported and enhanced by the annual program review process. Program review asks offices
and departments to establish plans and goals and to identify solutions and resources needed
to achieve those goals, including technology needs (3C2-1, 3C2-2, 3C2-3, 3C2-4, 3C2-5).
Technology requests are sorted and prioritized by the Academic Technology Committee
(ATC) and the Institutional Technology Committee (ITC) based on intended area of support
and a shared criteria. ATC prioritizes all new academic technology requests and replacement
requests identified in program review (3C2-6); ITC prioritizes all new institutional technology
requests and replacement requests identified in program review (3C2-7). ATC and ITC hold
a shared vote using a remote voting system to combine their two lists to determine the most
urgent and impactful technology improvements needed to ensure integrity of the technology
infrastructure and the quality of instruction to support the mission of the College (3C2-8). These
identified needs are then used in the College’s resource allocation process and budget process
by the Shared Consultation Council. Over the years, this process has resulted in technology
improvements for institutional needs as well as the needs of individual academic programs.
For example, through the program review process, classroom scheduling has become far more
efficient with the implementation of Ad Astra software which allows departmental administrative
assistants control to schedule their own classrooms.

In addition to the program review process, Instructional Technology uses surveys to inform
planning (3C2-9, 3C2-10). The survey determines technology needs and attitudes that inform
IT’s operations in a variety of ways. Because of the College’s cycle of technology planning 176
of the digitally-enhanced/Americans with Disabilities Act (ADA)-compliant *Smart Classrooms”
at all facilities have been upgraded within the past five years, along with more than 64 labs. This
includes learning spaces in both existing and newly constructed locations. Other innovations
due to the College’s continuous planning and assessment of technology needs includes
OmniUpdate, a new mobile-ready and student-friendly main college website. Also, a Single
Sign-On (SSO) *“MySWC” system (3C2-11) was put into place, as well as a “portal,” which links
all major SWC student and employee applications on a single page (3C2-12). The wireless
internet has been expanded across all sites, bandwidth increased, and a new multi-level sign-
on was built to allow maximum access and security to all users. This was an area that needed
improvement based on a 2018 user survey (3C2-13).



https://drive.google.com/file/d/113GA22VWPT2yBEU3E23GXx8WBA_mqJ9r/view?usp=sharing
https://drive.google.com/file/d/1uQwGsCaXWglj93pc0Tsf-mCnmmufS65F/view?usp=sharing
https://drive.google.com/file/d/1tqzpYjDwC73pOT_QleL6wLSv0GgsppKN/view?usp=sharing
https://drive.google.com/file/d/1nmK-eqmg70bBe6cdSSGnv4uy8HuwlyfB/view?usp=sharing
https://drive.google.com/file/d/14bMW6llYJ6oEjlKf-yQEI89oWb3ihtV1/view?usp=sharing
https://drive.google.com/file/d/18nq5UlTmxoONU5-1HWzoUJ5dlOVBkinU/view?usp=sharing
https://drive.google.com/file/d/1adnsVypQ5t1cXD8j1ZZXGFLlZG0XzZQ9/view?usp=sharing
https://drive.google.com/file/d/1aorNzm0WOIjd6OqDCuoI9ztbNeB_pvgg/view?usp=sharing
https://drive.google.com/file/d/1_q-7Ud2r_kE7LwYgsYhImY5F7l2IjPdR/view?usp=sharing
https://drive.google.com/file/d/1faat_X5jrYeUEkmHKSPAjVMtziBCZlhI/view?usp=sharing
https://drive.google.com/file/d/1LN2P5YLbJSe7jPcRm1WpxdT7o4t95B40/view?usp=sharing
https://drive.google.com/file/d/1IPov7_prj8U5rXOkOxIgBcfvfFVGRWFm/view?usp=sharing
https://drive.google.com/file/d/1ja991G4Mg0I_RuZbLvTb6_P970Fdkxeh/view?usp=sharing
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The College maintains a master spreadsheet of computer/technology replacements
(3C2-14). ITC works with the ATC to review technology in need of replacement, based on
agreed upon criteria, and IT implements that plan. The goal is to keep the age of the computers
and software in the infrastructure to less than seven years, as the budget allows. An average
of 372 computers have been replaced each year over the last five years. This has allowed
the District to achieve an average age of systems down to only 3.6 years old. In addition,
the College maintains a software inventory list to ensure up-to-date versions of software are
available to staff and students (3C2-15) and periodically reviews this list at ITC and with deans
and department chairs.

Analysis and Evaluation

Southwestern College has a robust technology planning process, based on the mission and its
guiding Technology Plan, that supports updates and replacements to technology and ensures
the College District’s technological infrastructure, quality, and capacity are adequate to
support its mission, operations, programs, and services. The College utilizes program review
and other needs assessment tools and relies on a shared governance structure to continuously
plan. Plans are updated and progress toward plan objectives is assessed on a monthly or even
weekly basis. Technology needs are assessed and reviewed on a regular basis.

Standard I11.C.3

The institution assures that technology resources at all locations where it offers courses, programs,
and services are implemented and maintained to assure reliable access, safety, and security.

Evidence of Meeting the Standard

The College’s Institutional Technology (IT) office supports technology resources at all Higher
Education Centers (HECs) and the Distance Learning program by providing dedicated staff and
District-level services in support of reliable access, safety, and security. Each Higher Education
Center has at least one full time, front-line IT staff person responsible for supporting technology,
hardware, and software for students and staff. These professionals also work with the College
District network team to install equipment and maintain technology infrastructure to support
reliable access to online and onground technology. The needs of the HECS are identified in
program review and other assessment tools such as the annual survey and are included in the
College’s planning and technology replacement cycle.

To ensure reliable access and support at any location, the College District uses ServiceNow,
a system for technology, maintenance, and research requests, to manage service requests
from any College location (3C3-1). This system allows users to submit their needs and track
progress towards completion. A 2018 survey said that 87% of respondents used the system
and 74.4% of them rated the system as four or five stars out of five (3C2-9). In that same year,
IT resolved 8,700 incidents and completed 1,500 requests (3C3-2). Use of the system has
expanded to provide support to Human Resources, the Online Learning Center, Payroll, and
some student services such as access to tutors through the Online Writing Lab.


https://drive.google.com/file/d/1tERbPxFj4RsriGZIwbUt6XkcVTWg1DiZ/view?usp=sharing
https://drive.google.com/file/d/1gZjEbAW3k5GjSyQUdTNLkHT1Q5C5KGdl/view?usp=sharing
https://drive.google.com/file/d/1BWuLrnAFTULLhnqk43HXt0uYOR2_XYiu/view?usp=sharing
https://drive.google.com/file/d/1_q-7Ud2r_kE7LwYgsYhImY5F7l2IjPdR/view?usp=sharing
https://drive.google.com/file/d/1Y_B4lppn5fPn98wuCH2G6yZdu6T69RoY/view?usp=sharing
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IT and the Online Learning Center (OLC) provide support to students and staff in order to
ensure students have reliable access to their learning management system, Canvas, and the
technology tools provided by the College to support Distance Learning. The OLC has a physical
space for students to receive technology support on the third floor of the library on the Chula
Vista Campus as well as an Online Learning website (3C3-3) with instructions for accessing
additional resources on Canvas. Registered students at SWC are provided college email
accounts for logging into the MySWC portal where they are provided access to the Google
G Suite of software tools and they may also request a license for Office 365 to support their
learning.

The College takes steps to ensure its technology network is secure and reliable and has
established contingencies for backing up data in case of system failures. The College’s network
systems are monitored 24/7 with 16 servers for data storage. IT supports over 40 TB of
document storage and backup and provides redundant managed 10 GB internet access. The
centrally managed antivirus system blocks over 400 different threats per month. To ensure
security and accuracy of data, student transactions are mirrored in different systems, and
hourly a snapshot of all student transactions is sent to the disaster recovery site at Otay Mesa
to provide a complete backup of all student data. Veeam snapshot technology allows the
recovery of that data in case of a system failure.

Analysis and Evaluation

The College ensures that technology resources at all locations where it offers courses, programs,
and services are implemented and maintained to assure reliable access, safety, and security.
Regardless of location, including in the online environment, the maintenance of equipment
and software is a key priority in the Technology Plan. In addition to the major College systems
upgrades mentioned earlier, processes have been put in place to better manage service
requests from staff and students that are accessible from any location.

Standard 111.C.4

The institution provides appropriate instruction and support for faculty, staff, students, and
administrators, in the effective use of technology and technology systems related to its programs,
services, and institutional operations.

Evidence of Meeting the Standard

Southwestern College’s Office of Institutional Technology (IT), the Office of Equity
Engagement, and Professional Development (EEPD), and the Online Learning Center (OLC)
work collaboratively to provide appropriate instruction and support for faculty, staff, students,
and administrators in the effective use of technology and technology systems related to its
programs, services, and institutional operations.


https://drive.google.com/file/d/1LoSvtQymLB8TrJUwqGjc8oGf1VXtRtd4/view?usp=sharing
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IT conducts a survey of technology training attitudes and needs and provides support in
identified areas (3C2-9, 3C2-10). IT provides “on-demand” training resources for faculty,
staff, and students, with a series of training videos on the use of common applications on
campus, such as Google Suite, ServiceNow, Smart Classroom, WebAdvisor, Zoom Meetings,
Adobe, BusinessObjects, Canvas, Email, and the Room Scheduler. These videos and related
documents are available to all from the College website 24/7 on any type of device (3C4-1).
Training documents are available on SharePoint and provide training instructions for Helpdesk,
NEOGOV (HR software), Perceptive Content, Phone System, Procurement, and WebAdvisor
(8C4-2). IT programmers and technicians provide “lessons-learned” articles that are available
to other IT specialists as well as users in the public-facing self-help articles in the ServiceNow
system and IT’s public-facing website (3C4-3) and provide individualized training and
support for departments when requested. The SWC Technology Handbook provides detailed
instructions for common applications and key areas new employees must know to be effective
users of technology at the College (3C4-4).

The Online Learning Center (OLC) provides support for faculty and students in the use of
learning technology, including the Canvas Learning Management System, Zoom, and many
others. The OLC supports the Faculty Distance Education Coordinator who provides extensive
training for faculty in distance learning principles, standards and policies as well as technology
tools for effective teaching, including a 6-week Distance Education Faculty Training (DEFT)
certification course (3C4-5) and frequent workshops and training events. The OLC staff
provide support to students taking courses online while IT addresses access issues for students
attempting to access Canvas (3C3-3). The Office of Equity Engagement, and Professional
Development (EEPD) includes a Training Services Coordinator who provides instruction for
all staff in technology tools available to staff through the My SWC portal (3C4-6). Members
of the OLC as well as the EEPD attend the Institutional Technology Committee meetings to
leverage efforts and the Faculty Distance Education Coordinator and Technology Specialist for
Accessibility & Compliance give regular reports (3C4-7).

Given the importance of accessibility for educational institutions as reflected in Board and
Administrative Policies 3410: Non Discrimination, and 3415: Promoting a Safe and Secure
Campus for All respectively, a new position for 508 Accessibility & Compliance was created
(3C4-8) and the incumbent has been surveying campus technology, e-textbooks, distance
education offerings, as well as publisher course software for compliance issues. The specialist
provides training to faculty and staff on accessibility and compliance requirements. Virtual and
live training sessions on this and other teaching/learning-related topics are posted in Canvas,
provided through synchronous and asynchronous online learning experiences by the Online
Learning Center.


https://drive.google.com/file/d/1_q-7Ud2r_kE7LwYgsYhImY5F7l2IjPdR/view?usp=sharing
https://drive.google.com/file/d/1faat_X5jrYeUEkmHKSPAjVMtziBCZlhI/view?usp=sharing
https://drive.google.com/file/d/1oc2_3GJWlojVsc5nOdvfY6Svk7Dhs4rM/view?usp=sharing
https://drive.google.com/file/d/1YOWwS1c6uXOP7yg9S2WUsHdxIwlBZ3Cd/view?usp=sharing
https://drive.google.com/file/d/1gdZ1R6FoGB_xLIOuFj4AS_gza41hgH7s/view?usp=sharing
https://drive.google.com/file/d/1SvuG41WiGrELqosQr_sPqKnWwhWh7Mmu/view?usp=sharing
https://drive.google.com/file/d/1b3s55tS70stDEfCUNY7UBZAeCUXAT13e/view?usp=sharing
https://drive.google.com/file/d/1LoSvtQymLB8TrJUwqGjc8oGf1VXtRtd4/view?usp=sharing
https://drive.google.com/file/d/1Sljx0gIutqTezMoHYWF_z8xPo3yHwCtu/view?usp=sharing
https://drive.google.com/file/d/1MoS7u73id5eW0Ce2OTb4iWrLxtazkPGV/view?usp=sharing
https://drive.google.com/file/d/1TlkVj8dhPjjAh2z9jE-I1RrKDNDK_CFv/view?usp=sharing
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Analysis and Evaluation

Southwestern College is well aware that hardware and software are only as effective as the
operators who use them. Several College offices including Institutional Technology, the Office
of Equity Engagement, Professional Development, and the Online Learning Center provide
extensive training and support for staff, students, and faculty to utilize available technology to
its fullest extent. Employees are given synchronous and asynchronous opportunities to improve
their skills and students are supported through “on-demand” tutorials and training videos as
well as support staff in the OLC. The College has shown commitment to issues of equity and
accessibility by employing a Technology Specialist for Accessibility & Compliance to provide
training to faculty and staff on accessibility and compliance requirements.

Standard I1I.C.5

The institution has policies and procedures that guide the appropriate use of technology in the
teaching and learning processes.

Evidence of Meeting the Standard

Southwestern College Governing Board Policy 3720:Computer And Network Use guides the
appropriate use of technology in the teaching and learning processes (3C5-1). Staff and faculty
must sign the acceptable use policy before being granted email rights and access (3C5-2). In
addition to Board Policy 3720, The College maintains Board Policy 3310: Records Retention And
Destruction (3C5-3) which provides for management of electronically-stored information. The
College’s Governing Board has also adopted BP 3415:Universal Design to ensure products and
environments use universal design principles (3C5-4) and support the teaching and learning of
all students. All policies and procedures are available to all college employees and community
members through the College’s website.

Analysis and Evaluation

The College has policies and procedures that guide the appropriate use of technology in the
teachingand learning process. Employees are required to affirm theiradherence to those policies
of professional ethics around technology use. In addition the College includes electronically-
stored information in its policies on the maintenance of student records. The College strives
to bridge equity gaps by adhering to policies and procedures to address universal design
principles in teaching and learning to support students and employees for whom technology
may present challenges.


https://drive.google.com/file/d/1ufY6YUHCgyCP7oPSF2O2rNOPFrl-RX_y/view?usp=sharing
https://drive.google.com/file/d/1DEEYhrpc-fHVdKTpgfKwDXmPeOfIzc2R/view?usp=sharing
https://drive.google.com/file/d/1mLXeIl1MszEqZwsDPFBQ6ADtga1xRtnY/view?usp=sharing
https://drive.google.com/file/d/1DDscO_PabOLJ0ODjiUj2hQs1HzQ0jCHs/view?usp=sharing
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CONCLUSIONS ON STANDARD III.C. TECHNOLOGY RESOURCES

The College District maintains a comprehensive planning process and support infrastructure that
ensure staff and students have access to technology that supports the institution’s management
and operational functions, academic programs, teaching and learning, and support services.
A partnership between the Office of Institutional Technology (IT), the Institutional Technology
Committee, and the Academic Technology Committee work collaboratively to embrace long-
term planning found in the Technology Plan as well as short-term planning and needs identified
in the program review process. IT ensures systems are in place to protect student data and
recovery systems are in place in case of a systems failure. This infrastructure supports student
and staff technology needs at all campus locations as well as distance education instruction.
IT collaborates with the Online Learning Center and the Office of Equity Engagement, and
Professional Development to identify training needs and provide instruction and support in ways
most convenient and accessible for staff and students. The College has policies and procedures
that guide the appropriate use of technology in the teaching and learning processes.

e ——
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EVIDENCE LIST

3C1-1_Tech_Plan.pdf
3C1-2_Tech_Plan_Devel.pdf
3C1-3_SCC_Org_Chart_ITC.pdf
3C1-4_ITC_Membership.pdf
3C1-5_IT_Directory.pdf
3C1-6_HELP_Desk_Website.pdf
3C2-1_Prog_Rev_Dshbard.pdf
3C2-2_Prog_Rev_Goals.pdf
3C2-3_Prog_Rev_Res.pdf
3C2-4_Prog_Rev_Res_Adds.pdf
3C2-5_Tech_Res_Requsts.pdf
3C2-6_Acad_Tech_Needs.pdf
3C2-7_Instit_Tech_Needs.pdf
3C2-8_Mnts_ITC_4-12-19.pdf
3C2-9_IT_Survey_2018.pdf
3C2-10_IT_Survey_2020.pdf
3C2-11_MYSWC_SSo.pdf
3C2-12_MySWC_Portal.pdf
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3C2-13_IT_Fact_Sheet.pdf
3C2-14_Compter_Replace.pdf
3C2-15_IT_Invntory_2020.pdf
3C3-1_ServieNow_Homepg.pdf
3C3-2_ServiceNow_Stats.pdf
3C3-3_Student _OLC.pdf
3C4-1_0On-Demand_Train.pdf
3C4-2 _ShrePont_Docs_Ste.pdf
3C4-3_lessons_learned.pdf
3C4-4_Tech_Handbook.pdf
3C4-5_DEFT_Website.pdf
3C4-6_Training_Website.pdf
3C4-7_Mnts_ITC_41020.pdf
3C4-8_JD_Acces_Comp.pdf

3C5-1_AP_3720.pdf

3C5-2_Tech_Hdbk_Instruc.pdf

3C5-3_BP_3310.pdf

3C5-4_BP_3415.pdf



https://drive.google.com/file/d/14aIS7qfALSgsK28wgInFM1CTujYgwLE-/view?usp=sharing
https://drive.google.com/file/d/1qo0Ty9YexzJoFh5PMTJQrGSXS96q2p38/view?usp=sharing
https://drive.google.com/file/d/1GYKRlS0xamH3wHRXUEeBSdxO4W7DY8xa/view?usp=sharing
https://drive.google.com/file/d/1t3jr04L950-2aR-mgt963gwUqyZjQWPE/view?usp=sharing
https://drive.google.com/file/d/1o26HWyqZm9NKhjoq_IIBgnpZpmb7p69O/view?usp=sharing
https://drive.google.com/file/d/1h61LlM_tTtRQdFRTRpNY-I76g-lP7-gS/view?usp=sharing
https://drive.google.com/file/d/113GA22VWPT2yBEU3E23GXx8WBA_mqJ9r/view?usp=sharing
https://drive.google.com/file/d/1uQwGsCaXWglj93pc0Tsf-mCnmmufS65F/view?usp=sharing
https://drive.google.com/file/d/1tqzpYjDwC73pOT_QleL6wLSv0GgsppKN/view?usp=sharing
https://drive.google.com/file/d/1nmK-eqmg70bBe6cdSSGnv4uy8HuwlyfB/view?usp=sharing
https://drive.google.com/file/d/14bMW6llYJ6oEjlKf-yQEI89oWb3ihtV1/view?usp=sharing
https://drive.google.com/file/d/18nq5UlTmxoONU5-1HWzoUJ5dlOVBkinU/view?usp=sharing
https://drive.google.com/file/d/1adnsVypQ5t1cXD8j1ZZXGFLlZG0XzZQ9/view?usp=sharing
https://drive.google.com/file/d/1aorNzm0WOIjd6OqDCuoI9ztbNeB_pvgg/view?usp=sharing
https://drive.google.com/file/d/1_q-7Ud2r_kE7LwYgsYhImY5F7l2IjPdR/view?usp=sharing
https://drive.google.com/file/d/1faat_X5jrYeUEkmHKSPAjVMtziBCZlhI/view?usp=sharing
https://drive.google.com/file/d/1LN2P5YLbJSe7jPcRm1WpxdT7o4t95B40/view?usp=sharing
https://drive.google.com/file/d/1IPov7_prj8U5rXOkOxIgBcfvfFVGRWFm/view?usp=sharing
https://drive.google.com/file/d/1ja991G4Mg0I_RuZbLvTb6_P970Fdkxeh/view?usp=sharing
https://drive.google.com/file/d/1tERbPxFj4RsriGZIwbUt6XkcVTWg1DiZ/view?usp=sharing
https://drive.google.com/file/d/1gZjEbAW3k5GjSyQUdTNLkHT1Q5C5KGdl/view?usp=sharing
https://drive.google.com/file/d/1BWuLrnAFTULLhnqk43HXt0uYOR2_XYiu/view?usp=sharing
https://drive.google.com/file/d/1Y_B4lppn5fPn98wuCH2G6yZdu6T69RoY/view?usp=sharing
https://drive.google.com/file/d/1LoSvtQymLB8TrJUwqGjc8oGf1VXtRtd4/view?usp=sharing
https://drive.google.com/file/d/1oc2_3GJWlojVsc5nOdvfY6Svk7Dhs4rM/view?usp=sharing
https://drive.google.com/file/d/1YOWwS1c6uXOP7yg9S2WUsHdxIwlBZ3Cd/view?usp=sharing
https://drive.google.com/file/d/1gdZ1R6FoGB_xLIOuFj4AS_gza41hgH7s/view?usp=sharing
https://drive.google.com/file/d/1SvuG41WiGrELqosQr_sPqKnWwhWh7Mmu/view?usp=sharing
https://drive.google.com/file/d/1b3s55tS70stDEfCUNY7UBZAeCUXAT13e/view?usp=sharing
https://drive.google.com/file/d/1Sljx0gIutqTezMoHYWF_z8xPo3yHwCtu/view?usp=sharing
https://drive.google.com/file/d/1MoS7u73id5eW0Ce2OTb4iWrLxtazkPGV/view?usp=sharing
https://drive.google.com/file/d/1TlkVj8dhPjjAh2z9jE-I1RrKDNDK_CFv/view?usp=sharing
https://drive.google.com/file/d/1ufY6YUHCgyCP7oPSF2O2rNOPFrl-RX_y/view?usp=sharing
https://drive.google.com/file/d/1DEEYhrpc-fHVdKTpgfKwDXmPeOfIzc2R/view?usp=sharing
https://drive.google.com/file/d/1mLXeIl1MszEqZwsDPFBQ6ADtga1xRtnY/view?usp=sharing
https://drive.google.com/file/d/1DDscO_PabOLJ0ODjiUj2hQs1HzQ0jCHs/view?usp=sharing
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B STANDARD III.D. FINANCIAL RESOURCES

Planning
Standard 111.D.1

Financial resources are sufficient to support and sustain student learning programs and services
and improve institutional effectiveness. The distribution of resources supports the development,
maintenance, allocation and reallocation, and enhancement of programs and services. The
institution plans and manages its financial affairs with integrity and in a manner that ensures
financial stability. (ER 18)

Evidence of Meeting the Standard

As a single-college district, Southwestern Community College receives the majority of its
funding from state apportionment. The District also receives revenue from other sources that
are categorized into fund groups as defined by the California Community College Budget and
Accounting Manual. The main fund group is the General Fund which is used to account for
transactions that cover the full scope of District operations. The General Fund is divided into
two sub groups: Unrestricted General Fund and Restricted General Fund.

The 2018/19 ACCJC Fiscal Report is the most current report at time of writing. This report
includes information for years 2016/17,2017/18, and 2018/19. The District ended these years
with an unrestricted fund balance of 12.7%, 19.3%, and 19.5%, respectively. During this time,
the District issued no short-term debt nor any long-term debt other than General Obligation
Bonds. The ACCJC Fiscal Report also details revenues, expenditures, and cash balance for
the 3-year period. The information contained in the Fiscal report demonstrates that financial
resources are sufficient (3D1-1).

The District follows established policy and procedure, regulations and generally accepted
accounting practices in managing resources. The budgetary accounts have been recorded and
maintained in accordance with the Chancellor’s Office of the California Community College’s
Budget and Accounting Manual (3D1-2).

Expenditures from the board-mandated reserve require the approval of the Governing Board.
Governing Board Policy 6210: General Fund Reserve is reviewed annually, any material changes
in any assumptions upon which the budget was based are reported to the Governing Board in a
timely manner. Budget projections address long-term District goals and commitments (3D1-3).

The Southwestern Community College District is committed to a transparent and effective
resource allocation process that is integrated with institutional planning, relies on its mission,
strategic planning priorities, program review, and a realistic assessment of financial assets and
needs (3D1-4). The District plans for short-term and long-term financial conditions and makes
decisions based on a well-developed process that is open and transparent (3D1-5, 3D1-6,
3D1-7,3D1-2).



https://drive.google.com/file/d/1l1LQUXBBgAdBzfaLyBqE7BulTujIybsL/view?usp=sharing
https://drive.google.com/file/d/1tw0U8NrR9tRXpsEjmVviE3KdGfkzDsg9/view?usp=sharing
https://drive.google.com/file/d/1_o_dQobeSpKx2VmL2MHscVZ1rTuN9Nj7/view?usp=sharing
https://drive.google.com/file/d/1udfPy8uOJ_8q5_kOn7VjXOCClWo3JOQE/view?usp=sharing
https://drive.google.com/file/d/1AIebYdADXueY2G8nZw6iskJDCfzBTj8N/view?usp=sharing
https://drive.google.com/file/d/1Hig1gDzvFmJbEIwbnybpTIHOyPXvDaGN/view?usp=sharing
https://drive.google.com/file/d/10dfKExbtnOQev3yLmzrTJFxiH1viVlgI/view?usp=sharing
https://drive.google.com/file/d/1tw0U8NrR9tRXpsEjmVviE3KdGfkzDsg9/view?usp=sharing
https://drive.google.com/file/d/1tw0U8NrR9tRXpsEjmVviE3KdGfkzDsg9/view?usp=sharing
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The Planning and Budget Committee (PBC) is a standing committee of the Shared Consultation
Council and guides the process for integrated planning and resource allocation (3D1-8). This
committee uses a shared planning and decision-making approach to develop a process for
creating an annual operating budget for the College and provides oversight for all matters
related to planning and budget development. Specifically, the Planning and Budget Committee
makes recommendations to the Shared Consultation Council regarding processes, timelines,
analysis and outcomes for institutional planning and resource allocation (3D1-9). The work of
the PBC is integrated with the process for resource allocation (3D1-10, 3D1-11).

The annual budget is built to support the College District’s mission statement and Educational
Master Plan. Assumptions upon which the budget is based are presented to the Governing
Board for review (3D1-12). Unrestricted general fund reserves are defined in Board Policy
6210: General Fund Reserve, which states: The College District shall maintain a general fund
budgeted reserve of 7% of unrestricted fund budgeted expenditures to provide for economic
uncertainties (3D1-3).

Financial affairs are stable and managed with integrity. Pursuant to Board Policy 6400:
Financial Audits, the College District’s financial reports are audited annually. Auditing firms’
contracts do not exceed a five-year period (3D1-13). The College’s annual audits have resulted
in no material findings of misstatements nor internal control weaknesses since at least 2015
(3D1-14). The College’s credit ratings reflect stability and sound management practices. As of
2020, the district received the following ratings: Moody’s - Aa2 ,stable, S&P - AA-, stable. The
ratings agencies note experienced management and good practices and policies in arriving at
the stable credit rating (3D1-15, 3D1-16).

Analysis and Evaluation
The College has a multi-year record of maintaining financial resources that are adequate to
support student success, institutional effectiveness, and fiscal stability.

The Planning and Budget Committee is structured to provide a consultative and transparent
budgeting process that is focused on furthering the institution’s mission through integrated
planning.

The established policies and procedures related to budget preparation, management, and
oversight demonstrate a commitment to sound fiscal stewardship. Several consecutive years of
clean audit opinions with no material findings and stable credit ratings are indicative of prudent
financial management that is undertaken with integrity.


https://drive.google.com/file/d/1-46Z7HJGZAISTPPRXh9O8FaWUQAj5y0T/view?usp=sharing
https://drive.google.com/file/d/1403gyPgwP0OluA800DHMTFgFxDi6Ta0s/view?usp=sharing
https://drive.google.com/file/d/1F2qQ7aJJEwD0S9LRTGxzTJzOPNIsQzg_/view?usp=sharing
https://drive.google.com/file/d/10O8DihQUpdHKAibnYuQa0UZUBWxRmCnn/view?usp=sharing
https://drive.google.com/file/d/12dhd2GkiwQ_vNPNN7HCjZIhotx4REZv1/view?usp=sharing
https://drive.google.com/file/d/1_o_dQobeSpKx2VmL2MHscVZ1rTuN9Nj7/view?usp=sharing
https://drive.google.com/file/d/1jass7lDk4st6Ik3AKdqmeHTuKyFdnwlf/view?usp=sharing
https://drive.google.com/file/d/1KJqlNCSuydhF84oX4VKYt6mNnx13F1vq/view?usp=sharing
https://drive.google.com/file/d/1lU2uMNpPKHntz3UJ9xpKqeDUspc4VEgg/view?usp=sharing
https://drive.google.com/file/d/1rjX0Lec0mbd2ZbszxBXmwSZ1W9jvAmj6/view?usp=sharing
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Standard 111.D.2

The institution’s mission and goals are the foundation for financial planning, and financial
planning is integrated with and supports all institutional planning. The institution has policies
and procedures to ensure sound financial practices and financial stability. Appropriate financial
information is disseminated throughout the institution in a timely manner.

Evidence of Meeting the Standard

The College District’s Mission, Institutional Goals and Institutional Objectives are fundamental
to financial planning and integrated with program review resource allocations. The Planning
and Budget Committee (PBC) is a standing committee of the Shared Consultation Council
(83D1-8). The PBC plays an instrumental role in the district’s processes for integrated planning
and resource allocation (3D1-12, 3D2-1, 3D2-2).

The District’s resource allocation process is transparent. Southwestern’s budgeting and
financial planning, processes, and oversight are guided by Board Policy and Administrative
Procedures. These procedures follow guidelines and recommendations from the State and are
regularly reviewed and updated through collegial consultation processes and then routed to
the Governing Board for review and approval (3D2-3, 3D1-5, 3D1-6, 3D1-7, 3D1-2, 3D2-4,
3D1-13).

Financial updates, budget workshops and a variety of reports are prepared and presented to
the Governing Board, the Planning and Budget Committee, and various other committees and
constituency groups throughout the year (3D2-5, 3D2-6, 3D2-7, 3D2-8, 3D2-9, 3D2-10).

Analysis and Evaluation

At least annually, the PBC examines budget assumptions based on current fiscal conditions
and the College District’s mission, vision, and values as well as the College’s strategic and
educational master plan. Each year, the PBC develops and approves budget building
assumptions, priorities, and a budget calendar. The Executive Leadership Team, the Shared
Consultation Counsel and the Governing Board are consulted and advised of these efforts.
The calendar includes information for the dates of the preliminary, tentative, and final budget
presentations.

Workshops and trainings are planned throughout the year and are open to all campus
constituents. Various financial reports are posted on the College District Website or Board
Docs and available to all interested readers. Additionally, customizable reports are available
upon request through the Business Objects reporting tool. Training on how to use the tool is
available by submitting a ServiceNow request.

The PBC has a tri-chair model that includes the Dean of Research and Planning, the Academic
Senate President, and the Chief Business Officer. The Committee and the Budget Calendar are
effective tools for strong communication around budget matters.


https://drive.google.com/file/d/1-46Z7HJGZAISTPPRXh9O8FaWUQAj5y0T/view?usp=sharing
https://drive.google.com/file/d/12dhd2GkiwQ_vNPNN7HCjZIhotx4REZv1/view?usp=sharing
https://drive.google.com/file/d/1z884Y-VHEdpA0N-mr4lR20itcFDF0p6q/view?usp=sharing
https://drive.google.com/file/d/1H8hZmjJpYWxBp8Gmws7BlNgcu3enwSXJ/view?usp=sharing
https://drive.google.com/file/d/1H8hZmjJpYWxBp8Gmws7BlNgcu3enwSXJ/view?usp=sharing
https://drive.google.com/file/d/1Ev8v6wwzp9k996kzxdGSs24joBlpLJg1/view?usp=sharing
https://drive.google.com/file/d/1AIebYdADXueY2G8nZw6iskJDCfzBTj8N/view?usp=sharing
https://drive.google.com/file/d/1Hig1gDzvFmJbEIwbnybpTIHOyPXvDaGN/view?usp=sharing
https://drive.google.com/file/d/10dfKExbtnOQev3yLmzrTJFxiH1viVlgI/view?usp=sharing
https://drive.google.com/file/d/1tw0U8NrR9tRXpsEjmVviE3KdGfkzDsg9/view?usp=sharing
https://drive.google.com/file/d/1Kc5ErBdi1sTyMXRkyQpM62pPUPk-BLEW/view?usp=sharing
https://drive.google.com/file/d/1jass7lDk4st6Ik3AKdqmeHTuKyFdnwlf/view?usp=sharing
https://drive.google.com/file/d/1jass7lDk4st6Ik3AKdqmeHTuKyFdnwlf/view?usp=sharing
https://drive.google.com/file/d/14ogHspv0UElLTFOWCP55Jr5Kb9nr4EQb/view?usp=sharing
https://drive.google.com/file/d/1igsPpsBU1dsnHQpeT7j_6BNM1RlWTPBt/view?usp=sharing
https://drive.google.com/file/d/1Hy__hWPW5CGJt9Dnb-S8SFLZE7pGjjHE/view?usp=sharing
https://drive.google.com/file/d/1HJ8BXRLGPNLZbH0-IeiDb8WjzLngQ-o4/view?usp=sharing
https://drive.google.com/file/d/1xg_6SM3b5dFi7gcqvem3_vzC8mn4nbvX/view?usp=sharing
https://drive.google.com/file/d/1aNbSXexCfl5rkpv4v-sJ-lZb6GNkfKhI/view?usp=sharing
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Standard I11.D.3

The institution clearly defines and follows its guidelines and processes for financial planning and
budget development, with all constituencies having appropriate opportunities to participate in the
development of institutional plans and budgets.

Evidence of Meeting the Standard

The financial planning and budget development process is well-established (3D1-5, 3D3-1,
3D1-6, 3D1-7). The budget calendar provides a useful tool for transparency and timeliness
(83D1-9). The Planning and Budget Committee (PBC), as a representative body, is an effective
vehicle for constituent consultation. Members report back to their respective groups and then
communicate the interests of their constituents in the planning and budgeting process. The
process is informed by the state budget, the Chancellor’s Office, enrollment projections, and
the District’s master plans (3D1-8, 3D1-10, 3D1-11). Multiple opportunities exist throughout
the year for all constituencies to participate in the budget planning and development process
as well as the prioritization of resource requests. Program review allows for innovative and new
funding. Faculty also produce lists of operational expenses, which are used to develop school
budgets. This process for resource requests emanating from program review is depicted in the
Prioritization Process Flowchart. (3D3-2, 3D3-3, 3D3-4, 3D3-5, 3D3-6, 3D3-7, 3D3-8).

Analysis and Evaluation

Process for financial planning and budget development are laid out in various Board Policies and
Academic Procedures. Processes are communicated via the Budget Calendar, annual trainings,
various workshops and reports and the District web page. The PBC is a representative body
that meets twice a month. The process is also informed and responsive to annual program
review. Faculty participate in the guidelines and processes for financial planning and budget
development through program review.


https://drive.google.com/file/d/1AIebYdADXueY2G8nZw6iskJDCfzBTj8N/view?usp=sharing
https://drive.google.com/file/d/1EnhLLJe292qy-pWyFHNDRN0OPcHJ-3lg/view?usp=sharing
https://drive.google.com/file/d/1Hig1gDzvFmJbEIwbnybpTIHOyPXvDaGN/view?usp=sharing
https://drive.google.com/file/d/10dfKExbtnOQev3yLmzrTJFxiH1viVlgI/view?usp=sharing
https://drive.google.com/file/d/1403gyPgwP0OluA800DHMTFgFxDi6Ta0s/view?usp=sharing
https://drive.google.com/file/d/1-46Z7HJGZAISTPPRXh9O8FaWUQAj5y0T/view?usp=sharing
https://drive.google.com/file/d/1F2qQ7aJJEwD0S9LRTGxzTJzOPNIsQzg_/view?usp=sharing
https://drive.google.com/file/d/10O8DihQUpdHKAibnYuQa0UZUBWxRmCnn/view?usp=sharing
https://drive.google.com/file/d/1Z9EKeVrXtRy0wgAfgjDzTmcPJ2QOiVs8/view?usp=sharing
https://drive.google.com/file/d/1mbmNMhl-nyQ1YZYeeJUqNNb456s4WsHC/view?usp=sharing
https://drive.google.com/file/d/1gnmgxTOz7F17r-HqPzKb6qwF3cI6midF/view?usp=sharing
https://drive.google.com/file/d/12DkhuZcypBPU7TstTtFFazXiVAbKPBKU/view?usp=sharing
https://drive.google.com/file/d/1955ZWfVQZ7Xb235AUNrWwZ6pfhK4G_vs/view?usp=sharing
https://drive.google.com/file/d/1HIgjSzehrJRRSAKCg835WHAt8Sj5tHNN/view?usp=sharing
https://drive.google.com/file/d/16CIIKfUqf-JXwbIaSM6CkmI7sza2NQsX/view?usp=sharing
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Fiscal Responsibility and Stability
Standard 111.D.4

Institutional planning reflects a realistic assessment of financial resource availability, development
of financial resources, partnerships, and expenditure requirements.

Evidence of Meeting the Standard

The College District develops resource allocation plans that are based on a realistic assessment
of financial assets and needs. SCCD plans for short and long term financial conditions and
makes decisions based on a well-developed process that is open and transparent. Revenues
are projected using the most up-to-date information from the State and Chancellor’s Office.
Financial planning is informed by the Fiscal Crisis & Management Assistance Team (FCMAT)
modeling tool for the Student Centered Success Formula, projected enrollment data, the full-
time faculty obligation number, the 50% calculation, and cost of living adjustments.

Presentations and reports on financial forecasts and conditions are delivered regularly to the
campus community throughout the year. Expense-to-Budget Analyses are prepared each
quarter. These reports are discussed at the Executive Leadership Team meetings. The ensuing
discussions provide leadership with the opportunity to make timely spending adjustments as
necessary throughout the year. These Analyses are presented to the Academic Senate, Planning
and Budget Committee, and the Governing Board. They are also available on the school
website (3D4-1, 3D4-2, 3D4-3, 3D4-4, 3D4-5, 3D4-6, 3D4-7, 3D4-8). The College District has
general obligation bond funds to assist with funding the Facilities Master Plan and Technology
Master Plan. The College District also generates funds by facility leasing, PepsiCo sponsorship,
and a number of significant grant partners. In 2019, the College District successfully competed
for approximately $6.5 Million dollars in external grant funding. Significant grant partners
include the US Small Business Administration, California Governor’s Office of Economic
Development, the Defense Logistics Agency, and the City of San Diego. (3D4-9)

Analysis and Evaluation

The budget is developed based on a realistic assessment using the most updated tools and
information available. The budget is monitored throughout the year. Actual expenditures are
compared to projections and adjustments are made as necessary. General Obligation Bond
funds, partnerships and competitive grants are incorporated into institutional planning


https://drive.google.com/file/d/1rxhKgcZK1q1M-yE2nnn2DFV2_2NwXDv4/view?usp=sharing
https://drive.google.com/file/d/1hf7_KsQmkMmykE-YF98hSS3KhCYUv1E1/view?usp=sharing
https://drive.google.com/file/d/1bl-9_9BYMl-hdoWXPBEt1dXgCdLYHepi/view?usp=sharing
https://drive.google.com/file/d/18JLt1BhLUiQEgziqk-N8XzNNlW4iM_DZ/view?usp=sharing
https://drive.google.com/file/d/1jzzqJKdanf6tUcRo2i2D5DgIZ0Uh64IS/view?usp=sharing
https://drive.google.com/file/d/1s-wmCmAgpZXQxckmXE6dXXAl-b3qCGSN/view?usp=sharing
https://drive.google.com/file/d/183YAu1MSrsYAp8FcCpTuV2FSrxr97wrf/view?usp=sharing
https://drive.google.com/file/d/1xfhA-dtMEXEwqlGlOFI3WqXoaqdGCv5O/view?usp=sharing
https://drive.google.com/file/d/1_jjRIM3uu_uhnynpZIngZoKNHihzGOzU/view?usp=sharing
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Standard I11.D.5

To assure the financial integrity of the institution and responsible use of its financial resources,
the internal control structure has appropriate control mechanisms and widely disseminates
dependable and timely information for sound financial decision making. The institution regularly
evaluates its financial management practices and uses the results to improve internal control
systems.

Evidence of Meeting the Standard

The College District has several policies and procedures in place to assure financial integrity and
adequate internal controls. Board Policy 6400:Financial Audits establishes that there shall be
an annual financial audit of all funds, books, and accounts (3D1-13). Board Policy 6300: Fiscal
Management, instructs the Superintendent/President to establish procedures to ensure that
adequate internal controls exist and that adequate management information systems provide
accurate and timely information (3D1-2). Administrative Procedure 6303: Fraud, describes
the College’s intent to fully investigate any suspected acts of fraud, misappropriation, or other
similar irregularity (3D5-1).

The annual financial audit of the College District’s finances has yielded no significant findings
of errors, omissions, misstatements, or deficiencies in internal control over the past five years.
Audit results are presented to the public and the Governing Board each year by the audit firm.
These reports are also available on the College website by clicking on Administration, then the
Business and Financial Affairs link (3D5-2, 3D5-3, 3D5-4, 3D5-5, 3D5-6, 3D5-7, 3D5-8).

The District utilizes the Ellucian Colleague enterprise resource planning system for financial
transactions. There are multiple built-in internal controls including multiple layers of approval
for purchases and contracts.

To assist in evaluating the adequacy of the College District internal control system, the College
entered into a standing, annual agreement in 2014 with the CPA firm of Christy White to provide
regular internal audit support, including the audit of commercial warrants (3D5-9).

The College also contracted with Christy White to conduct a comprehensive internal audit of
processes and procedures relating to the fiscal operation of the district internal controls and
cash handling processes in 2020 (3D5-10). The results of this audit were not available at the
time of this writing but this information will be used as part of the College District’s continual
improvement process.

Analysis and Evaluation

The College District’s internal control structure has appropriate control mechanisms. The
institution regularly evaluates its practices and uses the results to improve internal control
systems.


https://drive.google.com/file/d/1jass7lDk4st6Ik3AKdqmeHTuKyFdnwlf/view?usp=sharing
https://drive.google.com/file/d/1jass7lDk4st6Ik3AKdqmeHTuKyFdnwlf/view?usp=sharing
https://drive.google.com/file/d/1jass7lDk4st6Ik3AKdqmeHTuKyFdnwlf/view?usp=sharing
https://drive.google.com/file/d/1tw0U8NrR9tRXpsEjmVviE3KdGfkzDsg9/view?usp=sharing
https://drive.google.com/file/d/1KfIKi-EqwVN2VmRbIrs4JhPLo8qfWiNS/view?usp=sharing
https://drive.google.com/file/d/1g10N4EVJ-WR6VZmMTEy0ggszKUe2I6ou/view?usp=sharing
https://drive.google.com/file/d/1RD-Xx8629vy4V4-E4nLtb2Il_OTxeCZk/view?usp=sharing
https://drive.google.com/file/d/147pBpIZT_UEuF-VzBoRWuqfiwZWE6Fck/view?usp=sharing
https://drive.google.com/file/d/1Fgkg8y8F7ZPQGXZlcNEhy3NtZB4kisjc/view?usp=sharing
https://drive.google.com/file/d/1ZXpWfa4mOA1-eFNp4Rexs_VUaHzaBctc/view?usp=sharing
https://drive.google.com/file/d/15wJAi6m5suK9_0_yfsg2xELZiR2AAecw/view?usp=sharing
https://drive.google.com/file/d/1Fm73j6akvNeVYrbb4W38Didyrx2FzByv/view?usp=sharing
https://drive.google.com/file/d/1B1puFX-c1pB3yCDDKTSLBpYpAyJ1fpf1/view?usp=sharing
https://drive.google.com/file/d/1IwFjUSzx5uZDAfUAoFPCOkJAj3He9-Ed/view?usp=sharing

2020 INSTITUTIONAL SELF EVALUATION REPORT | SOUTHWESTERN COLLEGE | 169

Standard I11.D.6

Financial documents, including the budget, have a high degree of credibility and accuracy, and
reflect appropriate allocation and use of financial resources to support student learning programs
and services.

Evidence of Meeting the Standard

The College’s financial documents, including the budget, have a high degree of credibility.
A quarterly report is presented to the Governing Board that displays budgeted expenses
compared to actual (3D6-1). An analysis of the fiscal years 15/16, 17/18, and 18/19 reveals
that revenues were budgeted, on average, within 4.4% of audited actuals. Budgeted expenses
for those same years varied an average 0.12% from audited actual results (3D6-2).

The Planning and Budget Committee ensures a robustly participative budget development
process that integrates the budgeting process and priorities with academic program review
and student learning (3D1-8, 3D1-10, 3D6-3, 3D1-5, 3D1-13, 3D6-4).

Favorable audit results, integrated planning, and consistent compliance with state-mandated
measures indicate resources are allocated appropriately (3D5-4, 3D5-5, 3D5-6, 3D5-7, 3D6-5).

The College District submits 311A and 311Q reports to the state in a timely manner. The 311A
report demonstrates compliance with Lottery expenditure guidelines, Gann compliance etc.
The District consistently meets its full-time faculty obligation number (FON) and has been in
compliance with the 50% law calculation (3D6-6).

Analysis and Evaluation

Budget to actual comparisons of revenues and expenses demonstrate accurate and credible
budget projections. Budget building timelines, assumptions, and goals are presented annually
to constituency groups and the Governing Board. Tentative and Adoption Budgets are approved
by the Governing Board in public meetings in May and September. The College District’s
budgets and financial audits for the previous five years are posted on the Business & Financial
Affairs page of the District website. Foundation Audits and Proposition R and Z Audits are also
posted in this area.

The annual financial audit of the District’s finances has yielded no significant findings of errors,
omissions, misstatements, or deficiencies in internal control over the past five years. State and
Federal funding is applied to the appropriate unrestricted or restricted accounts according
to the Budget and Accounting Manual, the Chancellor’s Office, and the Federal Office of
Management and Budget.


https://drive.google.com/file/d/1II9aaj31yra4fSpKiQThJ1T1srXplqjc/view?usp=sharing
https://drive.google.com/file/d/1cAD4b5ZMk8siorw9KlcbN854qv40SrKu/view?usp=sharing
https://drive.google.com/file/d/1-46Z7HJGZAISTPPRXh9O8FaWUQAj5y0T/view?usp=sharing
https://drive.google.com/file/d/1F2qQ7aJJEwD0S9LRTGxzTJzOPNIsQzg_/view?usp=sharing
https://drive.google.com/file/d/1jCdX_V6o6pPneSCAqGXC2nHf_0sGDW48/view?usp=sharing
https://drive.google.com/file/d/1jCdX_V6o6pPneSCAqGXC2nHf_0sGDW48/view?usp=sharing
https://drive.google.com/file/d/1AIebYdADXueY2G8nZw6iskJDCfzBTj8N/view?usp=sharing
https://drive.google.com/file/d/1jass7lDk4st6Ik3AKdqmeHTuKyFdnwlf/view?usp=sharing
https://drive.google.com/file/d/1jass7lDk4st6Ik3AKdqmeHTuKyFdnwlf/view?usp=sharing
https://drive.google.com/file/d/1E_4fOku-GoVXyxHeOccWvYLhMd7osrgc/view?usp=sharing
https://drive.google.com/file/d/1E_4fOku-GoVXyxHeOccWvYLhMd7osrgc/view?usp=sharing
https://drive.google.com/file/d/147pBpIZT_UEuF-VzBoRWuqfiwZWE6Fck/view?usp=sharing
https://drive.google.com/file/d/1Fgkg8y8F7ZPQGXZlcNEhy3NtZB4kisjc/view?usp=sharing
https://drive.google.com/file/d/1ZXpWfa4mOA1-eFNp4Rexs_VUaHzaBctc/view?usp=sharing
https://drive.google.com/file/d/15wJAi6m5suK9_0_yfsg2xELZiR2AAecw/view?usp=sharing
https://drive.google.com/file/d/18ZCeD8oKyN20o08gU02mQOB2TAQj6PyA/view?usp=sharing
https://drive.google.com/file/d/18ZCeD8oKyN20o08gU02mQOB2TAQj6PyA/view?usp=sharing
https://drive.google.com/file/d/1ak3PV9IH8TH6GuaawqJz7VNloBbyUbZ-/view?usp=sharing
https://drive.google.com/file/d/1ak3PV9IH8TH6GuaawqJz7VNloBbyUbZ-/view?usp=sharing
https://drive.google.com/file/d/1ak3PV9IH8TH6GuaawqJz7VNloBbyUbZ-/view?usp=sharing
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Standard I11.D.7

Institutional responses to external audit findings are comprehensive, timely, and communicated
appropriately.

Evidence of Meeting the Standard

The College District regularly has established procedures that require ongoing evaluation of
internal controls and fiscal management practices for effectiveness and compliance (3D1-2).
The results of these assessments are used for improvement. Annual financial audits have not
resulted in any material findings in the past five years (3D1-14). Audit results are presented to
the Board of Trustees each year (3D7-1). Audit reports are posted on the Vice-President of
Business and Financial Affairs section of the District website (3D7-2).

Analysis and Evaluation

External audit reports consistently indicate that the College District manages and accounts for
its finances in accordance with generally accepted standards and procedures. The College’s
financial audits have resulted in unmodified opinions with no reportable findings for the past
five years. Audit results are communicated broadly and available for public viewing. Consistent
unmodified audit opinions coupled with no reportable findings reflect sound budget and fiscal
management and reporting.

Standard 111.D.8

The institution’s financial and internal control systems are evaluated and assessed for validity and
effectiveness, and the results of this assessment are used for improvement.

Evidence of Meeting the Standard

The College District’s internal control systems are evaluated for validity and effectiveness as
part of the Annual District Financial, General Obligation Bond, and Foundation Audits. Annual
financial audits consider internal controls related to financial reporting. Financial audits also
report on the internal controls over compliance with Federal grants and awards. A review of
the College’s audit reports reveals no recent findings of deficiencies in the College’s internal
controls; this indicates adequate internal controls are in place and followed (3D5-3, 3D5-4,
3D5-5, 3D5-6, 3D5-7, 3D8-1, 3D8-2, 3D8-3).

To assist in ensuring the adequacy of the internal control system, the College District entered
into a standing, annual agreement in 2014 with the CPA firm of Christy White to provide
regular internal audit support, including the audit of commercial warrants (3D5-8). The
College uses Ellucian’s Colleague system to track and report all General Fund activity. All
financial transactions are subject to a multi-level electronic approval process that begins at the
department level and culminates in a final review by the Department of Finance. The Planning
and Budget Committee (3D1-8) and Citizen Bond Oversight Committee review and make
recommendations on the adequacy and effectiveness of internal controls (3D8-4).



https://drive.google.com/file/d/1tw0U8NrR9tRXpsEjmVviE3KdGfkzDsg9/view?usp=sharing
https://drive.google.com/file/d/1KJqlNCSuydhF84oX4VKYt6mNnx13F1vq/view?usp=sharing
https://drive.google.com/file/d/19xt58t81_pzL9NG2kzCUcDDIfpwG_zWa/view?usp=sharing
https://drive.google.com/file/d/1kUXsqNT7RFv_n97pVYIelQLZVHJoFxMK/view?usp=sharing
https://drive.google.com/file/d/1RD-Xx8629vy4V4-E4nLtb2Il_OTxeCZk/view?usp=sharing
https://drive.google.com/file/d/147pBpIZT_UEuF-VzBoRWuqfiwZWE6Fck/view?usp=sharing
https://drive.google.com/file/d/1Fgkg8y8F7ZPQGXZlcNEhy3NtZB4kisjc/view?usp=sharing
https://drive.google.com/file/d/1ZXpWfa4mOA1-eFNp4Rexs_VUaHzaBctc/view?usp=sharing
https://drive.google.com/file/d/15wJAi6m5suK9_0_yfsg2xELZiR2AAecw/view?usp=sharing
https://drive.google.com/file/d/1-WGaGxqVypSjk_sdFUvS4VOM168whb0c/view?usp=sharing
https://drive.google.com/file/d/1N1FAG_Lwf1fqrF4JTfTJwExywZj0WCMV/view?usp=sharing
https://drive.google.com/file/d/1qsivdijMow5bUXjBK3mOhEO6QX570Vkw/view?usp=sharing
https://drive.google.com/file/d/1Fm73j6akvNeVYrbb4W38Didyrx2FzByv/view?usp=sharing
https://drive.google.com/file/d/1-46Z7HJGZAISTPPRXh9O8FaWUQAj5y0T/view?usp=sharing
https://drive.google.com/file/d/1afF-qDou7pK8yGyFXGxuH9PPx8_RpibC/view?usp=sharing

2020 INSTITUTIONAL SELF EVALUATION REPORT | SOUTHWESTERN COLLEGE | 171

In June of 2019, the College engaged a consultant to review a number of its processes and
practices. The scope of work included internal controls. The observations resulting from this
review indicated that cash handling and credit card processing practices in place were adequate
but could be improved (3D8-5). As a result of this assessment, the District implemented a
comprehensive credit card use process (3D8-6). The District also engaged the CPA firm of
Christy White to conduct a comprehensive internal audit of processes and procedures relating
to internal controls and cash handling (3D8-7, 3D5-9).

Analysis and Evaluation

The College District’s internal controls systems are robust and effective. These systems
are assessed regularly, both internally and through the external audit process. Adjustments
for continuous improvement are on-going. The College District, Foundation, andGeneral
Obligation Bond Funds are audited each year. These audits include an evaluation of internal
controls; no deficiencies or concerns have been identified by auditors in the past several years.

The College assesses the effectiveness of the institution’s internal controls and uses the results
for improvement. An example of this practice is the College’s engagement of a consultant to
evaluate the efficacy of internal controls. Although no deficiencies were identified, the College
used this assessment to take actions that would result in enhanced control systems. A new
credit card process was developed and training was provided to users. An independent audit on
the efficacy of the College’s internal controls and cash handling processes was commissioned.
The results of the internal control audit are not completed at the time of this writing. When
available, those results will be incorporated into the on-going improvement cycle of the College
District’s fiscal services.

Standard 111.D.9

The institution has sufficient cash flow and reserves to maintain stability, support strategies
for appropriate risk management, and, when necessary, implement contingency plans to meet
financial emergencies and unforeseen occurrences.

Evidence of Meeting the Standard

The College District’s Governing Board has established procedures to ensure fiscal stability
and adequate cash resources. The College demonstrates a commitment to a safe working
environment and implements adequate interventions and preventative measures to manage
risks through various board policies and administrative procedures. Board Policy 6210:General
Fund Reserve requires the College to maintain an unrestricted reserve equal to 7% of
unrestricted expenditures (3D1-3).


https://drive.google.com/file/d/1-3KDf5WvI6836Fpm1zi95mIYsXwLuA_e/view?usp=sharing
https://drive.google.com/file/d/1vYRyqrraJZ9Fb2CcRhKd6l5Mvv3kmB7l/view?usp=sharing
https://drive.google.com/file/d/1ExcG14cpwCZUANdeGjwMASHcR5AZqvGc/view?usp=sharing
https://drive.google.com/file/d/1B1puFX-c1pB3yCDDKTSLBpYpAyJ1fpf1/view?usp=sharing
https://drive.google.com/file/d/1_o_dQobeSpKx2VmL2MHscVZ1rTuN9Nj7/view?usp=sharing
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The College District’s June 30, 2018 audit identifies cash balances beginning on page 72.
Unrestricted cash was $26.6 Million. An additional $6.5 Million of internal liquidity was on
hand from other district funds such as the Bookstore and Self-Insurance funds (3D5-7). A cash
flow worksheet is maintained by the Department of Finance to anticipate potential cash flow
needs. According to the most recent analysis, the District’s average unrestricted cash balance
in Fiscal year 18/19 was $22 Million or 20% of unrestricted expenditures (3D9-1).

Board Policy 3500: Campus Safety, requires a comprehensive campus safety plan (3D9-2,
3D9-3). To further enhance emergency preparedness, the College employs a full-time
Emergency Preparedness Coordinator (3D9-4) and regularly publishes a variety of resources
to assist with this effort (3D9-5).

Other board policies and administrative procedures that contribute to the College District’s
ability to respond to unforeseen circumstances include: Campus Safety (3D9-3), Campus
Security and Access (3D%-6), Emergency Response Plan (3D9-7, 3D%-8), and Reporting of
Crimes (3D9-9, 3D2-10, 3D9-11).

A key element of the College District’s risk management strategies and contingency planning
is insurance. Insurance requirements are established by Board Policy and Administrative
Procedure 6450: Insurance (3D9-12, 3D9-13). The College District is a member of the
Joint Powers Authority Statewide Association of Community Colleges for its comprehensive
insurance coverage including property, liability, and worker’s compensation. The Statewide
Association of Community Colleges (SWACC) represents approximately half of the colleges in
the state. The College’s coverage is detailed in the Memorandum of Coverage (3D9-14).

The District’s self-insurance per claim is $10,000. At the end of fiscal year 2018, the District’s
Self-Insurance fund had a cash balance of over $900,000, more than adequate to cover
potential claims (3D5-7).

Analysis and Evaluation

Southwestern Community College maintains a healthy fund balance and sufficient cash reserves.
This parameter indicates the Governing Board’s commitment to ongoing fiscal stability of the
College. Transfers of cash from other funds or from outside sources is unnecessary due to the
strong fiscal management practices.

The Governing Board is committed to a safe and secure College District work and learning
environment.


https://drive.google.com/file/d/15wJAi6m5suK9_0_yfsg2xELZiR2AAecw/view?usp=sharing
https://drive.google.com/file/d/1jb633ospkmMzYYKQ052WVD5AZRcXfJCO/view?usp=sharing
https://drive.google.com/file/d/1HuSH8es9WYGNBz-xhc4tRVnveFnHY3Q6/view?usp=sharing
https://drive.google.com/file/d/1IAvsn7WxbezEMjm2BHmooI4-Yw4EGMvZ/view?usp=sharing
https://drive.google.com/file/d/1zp1e3iDvr76uy8-qnUIlCqZZXNFkeoAK/view?usp=sharing
https://drive.google.com/file/d/1LxheKIHUNG576x987LXaucGn5WZJ5iNW/view?usp=sharing
https://drive.google.com/file/d/1IAvsn7WxbezEMjm2BHmooI4-Yw4EGMvZ/view?usp=sharing
https://drive.google.com/file/d/13KoyPrnemLNculZZTVXBAnKek1ivyxTS/view?usp=sharing
https://drive.google.com/file/d/13TMu3jDul482HFbRfRERJW8GcSWUaJq5/view?usp=sharing
https://drive.google.com/file/d/105aGUKIQoyVsQ9x7-D-W4dK0vF_bjAvm/view?usp=sharing
https://drive.google.com/file/d/17DxyCH-vnmooHPlzvM-pxl2KAztQPf9z/view?usp=sharing
https://drive.google.com/file/d/1G6ARP-d-bgEjiQFZsoW_A4nesG_CJlD8/view?usp=sharing
https://drive.google.com/file/d/15pOWytSrx3vcN7uFZMi8MJG6XTgYa47z/view?usp=sharing
https://drive.google.com/file/d/1Lbwg4z4K5euG1NY_1ym03Ac1iPB0xQst/view?usp=sharing
https://drive.google.com/file/d/1EZUEM85q8Kd0tkdLZ15JkuycgGnuZxjB/view?usp=sharing
https://drive.google.com/file/d/1TZAgacsppoSv9bKfunf9brc1aTJE1lG1/view?usp=sharing
https://drive.google.com/file/d/15wJAi6m5suK9_0_yfsg2xELZiR2AAecw/view?usp=sharing
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A major objective of the office of Risk Management and Campus Police is to heighten awareness
among staff and students of safety practices. The principal means of doing this is through
various safety training and workshops offered through the office of Risk Management and
Professional Development. The College District is firmly committed to maintaining a safe
and healthful working environment. As part of this commitment, the College District has
established, implemented, and maintains an effective Injury and Illness Prevention Program,
an Accident Prevention Program, a Hazard Communication Program, and the Bloodborne
Pathogen Program.

The College District has a campus safety plan that includes availability and location of security
personnel, methods for summoning assistance of security personnel, any special safeguards
that have been established, any actions taken in the preceding 18 months to increase safety,
and any changes in safety precautions to be made during the next 24 months.

Standard 111.D.10

The institution practices effective oversight of finances, including management of financial
aid, grants, externally funded programs, contractual relationships, auxiliary organizations or
foundations, and institutional investments and assets.

Evidence of Meeting the Standard

FINANCIAL AID: The Southwestern College Financial Aid Office provides financial aid services
to the college community by educating students and parents about federal, state, and
institutional aid opportunities, which allow students to focus on academic success by removing
financial barriers (3D10-1, 3D10-2, 3D10-3). The College District provides services for a
diverse population in a student-centered environment that respects the dignity and privacy
of all and assures equity by applying need analysis consistently across the institution’s full
population of student financial aid applicants (3D10-4).

The College District procedures that satisfy the U.S. Education Department General
Administrative Regulations (EDGAR) Second Edition for any Federal funds received by the
College District. The College District maintains compliance with federal Title IV rules and
regulations through systematic review and updating of related policies, procedures and
business practices. Annual district financial audits indicate no financial aid-related findings
(BD1-14).

The Financial Aid Office submits to the U.S. Department of Education (USDE) the amount of
financial aid paid to students throughout the year (3D10-5). Reconciliation of all financial aid
funds is completed after each transmittal to students and then finalized at the end of the fiscal
year. The Financial Aid Office also submits the annual Fiscal Operation Report and Application
to Participate (FISAP) report each September (3D10-6). A Cal Grant program reconciliation is
performed with the California Student Aid Commission every year to ensure adequate awarding
and payment per student (3D10-7).


https://drive.google.com/file/d/1i8vpNXBoJxpY_ZGSbxlDBVj_Ho3Ea2Lf/view?usp=sharing
https://drive.google.com/file/d/1eMaH4RpNrQ8CirW5VJK_lNRTDAigYUAw/view?usp=sharing
https://drive.google.com/file/d/1p5R1BK5xtKqaJZyUl4ZHmmhsT_kTQlq0/view?usp=sharing
https://drive.google.com/file/d/1p7WQ8UnvqbHkXaKbfWTxrIMh0XH3NXoa/view?usp=sharing
https://drive.google.com/file/d/1KJqlNCSuydhF84oX4VKYt6mNnx13F1vq/view?usp=sharing
https://drive.google.com/file/d/1mNsxkYQZsmTIpFi0t5J0Gn2eVzBqImwe/view?usp=sharing
https://drive.google.com/file/d/1MDO4ewlAWSbEGCphs4jZqJQwKaIC2PFZ/view?usp=sharing
https://drive.google.com/file/d/1MDO4ewlAWSbEGCphs4jZqJQwKaIC2PFZ/view?usp=sharing
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The College District holds a contract with BankMobile to service financial aid disbursement
that is in compliance with federal regulations and accreditation requirements (3D10-8).

GRANTS: In compliance with Board Policy 3280 (3D10-9) and Education Code Section 70902,
SCCD supports the acquisition of external funding that is aligned with the College District’s
mission, goals and initiatives. The Governing Board is informed about competitive and non-
competitive grant applications submitted and received by the College. The District has
established procedures to assure effective oversight and management of grants. These are
spelled out in Board Policy and Administrative Procedures 3280: Grants (3D10-92, 3D10-10),
and the Grants Procedures Manual (3D10-11).

SCCD practices oversight of grants and externally funded programs through the established
grants process at the institution. Pre-award oversight of grant/external funding is provided
throughout the institution from the Grants office to ensure grants that are applied for are in
alignment with institutional strategic priorities and fit with the college mission. During the
pre-award process, the Grants office utilizes a rubric to determine college and division fit, if
the need for the grant is clearly documented, whether the grant will generate new revenues
and/or additional students and what college resources are needed to deliver the grants rubric
(3D10-12). Inception of the grant proposal process is done primarily through the Proposal
Transmittal Form (3D10-13). An annual Grants Report is submitted to the Governing Board
and the Campus Community on an annual basis (3D10-14).

EXTERNALLY FUNDED PROGRAMS: The District supports the use of categorical funds through
Board Policy and Administrative Procedure 3280: Grants (3D10-9, 3D10-10). The School of
Counseling and Student Support Programs secures the use of categorical funds to support
its student success initiatives. Categorical programs within the school include Extended
Opportunity Program and Support (EOPS), California Work Opportunity and Responsibility to
Kids (CalWORKSs), and Disability Support Services (DSS). The Student Equity and Achievement
(SEA) Program provides financial support for personnel, operational costs, and the maintenance
of contracts. Additionally, the school utilizes several grant opportunities to support student
retention and completion. This includes the SWCC Foundation, grants offered by the statewide
learning community offices (Umoja, Puente, and Bayan), and Federal Title V Puertas al Futuro
(Doorways to the Future).

FOUNDATION: The SCCD Foundation exists for the specific and primary purpose of engaging
in the receiving of contributions and the dispensing of funds received to promote the general
welfare of Southwestern College (3D10-15). In 2017, the District and Foundation collaborated
to develop and implement a comprehensive Southwestern College Foundation Accounting
Manual (3D10-16). In 2016, the College District entered into a Master Agreement with the
Foundation that clearly outlines the stewardship of funds, the College’s responsibilities and
relationship to the Foundation and vice versa (3D10-17). A Financial Audit of the Foundation
is conducted each year and these reports are posted on the College District’s website (3D8-1,
3D10-18).


https://drive.google.com/file/d/1xGFMuy6ggfeGXWi3f6Z3ihCC1uQuawhh/view?usp=sharing
https://drive.google.com/file/d/16WB_58XgzteHrM82u8sABXUrQXD7KSzt/view?usp=sharing
https://drive.google.com/file/d/16WB_58XgzteHrM82u8sABXUrQXD7KSzt/view?usp=sharing
https://drive.google.com/file/d/1HS1L3RdcHnlyihW7vH0wDnOTbUddpKDP/view?usp=sharing
https://drive.google.com/file/d/1S7D_KhdBbKL3OUPzYd0AL5enjJW4zE66/view?usp=sharing
https://drive.google.com/file/d/1Ft9rPhOH-ab1wCngtXrXfN1Sxj3fz_7C/view?usp=sharing
https://drive.google.com/file/d/14aZr1ldEwAZVW5bTtdTWBcJ9zcNSBCsc/view?usp=sharing
https://drive.google.com/file/d/1HlYG7p7My0cocS0c6r13VH-wAWRJmxqp/view?usp=sharing
https://drive.google.com/file/d/16WB_58XgzteHrM82u8sABXUrQXD7KSzt/view?usp=sharing
https://drive.google.com/file/d/1HS1L3RdcHnlyihW7vH0wDnOTbUddpKDP/view?usp=sharing
https://drive.google.com/file/d/1n3fbP3D_iA0XbXqC4C4p1uAQit5gQJ6t/view?usp=sharing
https://drive.google.com/file/d/1EIldv9QdI2YBns2Sx5qIjW8R8gFAzW9_/view?usp=sharing
https://drive.google.com/file/d/1Id3d25zxqqMlI8vrrPiHlIa9CIZMSsdg/view?usp=sharing
https://drive.google.com/file/d/1-WGaGxqVypSjk_sdFUvS4VOM168whb0c/view?usp=sharing
https://drive.google.com/file/d/19DisJnsTUwK2kgXBzvPz79GICQRsxudH/view?usp=sharing
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CONTRACTS: Contractual agreements with external entities are guided by Board Policy and
Administrative Procedure 6330: Purchasing Contracts and Bids (3D10-19, 3D10-20). These
agreements are used as a vehicle to further the mission and goals of the College. No contract
shall constitute an enforceable obligation against the College until it has been approved or
ratified by the Governing Board (3D2-3). The College has two electronic platforms, ESM
Procurement and ESM Contracts, that facilitate the electronic review and approval of purchases
and contracts while maintaining a record of the transaction along with back up materials and
notes. These systems also allow for transparency in the approval and processing of purchases.
Investments: According to Board Policy 6320: Investments (3D2-4), the Superintendent/
President is responsible for ensuring that the funds not required for the immediate needs of the
College are properly invested. Investments shall be in accordance with law, including California
Government Code Sections 53600, et seq.

This investment policy applies to all financial assets held by the College except those, if any,
that are specifically exempted by statute or local policy. This policy applies to all transactions
involving the financial assets and related activities of all funds of the College. The primary
investment objectives, in priority order, shall be: Safety, Liquidity, Return on Investment.

Analysis and Evaluation

Southwestern Community College District has a culture of transparency and accountability with
regard to the stewardship of financial resources. This extends to the management of grants,
financial aid, contracts, investments, and Foundation relations. Consistent unqualified audit
opinions and no material findings demonstrate a strong fiduciary acumen and responsibility.

The College District’s annual audits have yielded no findings or questioned costs related to
major Federal Awards in the past five years.

The Grants Office has multiple processes in place to ensure that grants and external funding
requests are widely communicated and aligned with the College’s mission. Proposal Transmittal
Forms are reviewed at the Department level, then by Vice Presidents, Departments of Finance
and Human Resources. Once the Proposal is approved, the filing of the application for grants/
external funding is presented to the Governing Board for review and approval. The Governing
Board approves receipt of all grant/external funding.

After the grants/external funded programs are awarded, the District ensures that funds are
managed in accordance with College standards and in alignment with processes and procedures
as identified in the Grants Procedure Manual.

The College District adheres to the yearly reporting mandates set forth by each Externally
Funded program. The budget managers for each program work closely with the College
District’s Department of Finance to ensure the accurate and timely submission of annual
reports. Policies and procedures are regularly reviewed by interdepartmental staff, faculty,
and administrators.

The College uses two complimentary electronic platforms to manage disbursements and
contracts.


https://drive.google.com/file/d/16dkveJ1V9Vmvd3H0eg9mxl61FNymIvK-/view?usp=sharing
https://drive.google.com/file/d/1wk2IMdGADcS7SKkR3-uD89cx641FboYe/view?usp=sharing
https://drive.google.com/file/d/1Ev8v6wwzp9k996kzxdGSs24joBlpLJg1/view?usp=sharing
https://drive.google.com/file/d/1Kc5ErBdi1sTyMXRkyQpM62pPUPk-BLEW/view?usp=sharing
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Liabilities
Standard 111.D.11

The level of financial resources provides a reasonable expectation of both short- term and long-
term financial solvency. When making short-range financial plans, the institution considers its
long-range financial priorities to assure financial stability. The institution clearly identifies, plans,
and allocates resources for payment of liabilities and future obligations.

Evidence of Meeting the Standard
The College District’s integrated planning and budget model provides a reasonable expectation
that sufficient resources are available in both the long and short term.

Annual budgets project short-term needs. Budgets are established through a process that
begins with the College District’s agreed upon budget building priorities and assumptions.
Assumptions are developed in an iterative process as information is available from the
Governor, Chancellor, and the local operating environment. Budget priorities, informed by
current fiscal realities, are founded upon the College’s mission, vision, and values as expressed
through various institutional plans (3D6-3, 3D1-10).

Solvency and liquidity are buttressed by BP 6300: Fiscal Management, which requires that
expenses are recognized in the period in which the liability is incurred and are limited to the
amount budgeted for each major classification of accounts (3D1-2) unless a budget transfer
has been approved by the Governing Board (3D1-7). Once recognized, liabilities are paid in a
timely manner (3D11-1).

In accordance with BP 6300: Fiscal Management, the Governing Board is presented with
quarterly reports showing the financial and budgetary condition of the college. These reports
include a cash flow analysis and an actual to budgeted expense analysis (3D11-2, 3D11-3).

The resource allocation process described above incorporates planning for long-term financial
obligations such as post-employment benefits, capital improvements, and pension rate
increases (3D11-4, 3D11-5). The College District further plans for long-term needs via BP
6210: General Fund Reserve which requires the District to maintain a minimum General Fund
Balance Reserve of 7% of unrestricted general fund expenditures (3D1-3) and by complying
with all new Governmental Accounting Standards Board (GASB) mandates as appropriate
(3D11-6).



https://drive.google.com/file/d/1jCdX_V6o6pPneSCAqGXC2nHf_0sGDW48/view?usp=sharing
https://drive.google.com/file/d/1jCdX_V6o6pPneSCAqGXC2nHf_0sGDW48/view?usp=sharing
https://drive.google.com/file/d/1jCdX_V6o6pPneSCAqGXC2nHf_0sGDW48/view?usp=sharing
https://drive.google.com/file/d/1F2qQ7aJJEwD0S9LRTGxzTJzOPNIsQzg_/view?usp=sharing
https://drive.google.com/file/d/1tw0U8NrR9tRXpsEjmVviE3KdGfkzDsg9/view?usp=sharing
https://drive.google.com/file/d/10dfKExbtnOQev3yLmzrTJFxiH1viVlgI/view?usp=sharing
https://drive.google.com/file/d/1LgyIuFuqXj5EUB-e3cAD0j2UYUk_TGqQ/view?usp=sharing
https://drive.google.com/file/d/1pR64J_7O47xOnO9tTQGqtc3fvEj7_2tj/view?usp=sharing
https://drive.google.com/file/d/1EM_12t5Ng3L981mv-2G184hZmHsBYKIl/view?usp=sharing
https://drive.google.com/file/d/12f5sEtkS2ubUeqLE_lkIYLSeaBWegSid/view?usp=sharing
https://drive.google.com/file/d/1i426S2wmiQ8V_ET1GUxb6Fsh01WjoXKu/view?usp=sharing
https://drive.google.com/file/d/1_o_dQobeSpKx2VmL2MHscVZ1rTuN9Nj7/view?usp=sharing
https://drive.google.com/file/d/16JpOaJPNdCivpuMG8zVXfqC4Onz0aeyY/view?usp=sharing
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Analysis and Evaluation

The College utilizes multiple integrated management information systems to ensure sufficient
short-term funds have been budgeted before a purchase or contract can move forward. The
primary mechanism for obligating College funds for routine operational needs is eProcurement.
This platform is integrated with the College District’s budgeting tool, Ellucian. Purchase
requisitions will not move forward if there are not adequate funds budgeted. Only when funds
are sufficient in the budget does the purchase move forward to multiple approval levels.

Multi-year institutional plans such as the Facilities Master Plan, the Educational Master Plan,
and the Strategic Master Plan ensure that long-term obligations are founded on the College’s
mission and incurred with the goal of furthering student success.

The College has maintained a healthy fund balance for several years and had clean audit
reports with no material findings for at least the past five years. The College has met its financial
obligations, both short and long term without the need to enter into any short-term borrowing
agreements in at least the past five years.

Standard 111.D.12

The institution plans for and allocates appropriate resources for the payment of liabilities and
future obligations, including Other Post-Employment Benefits (OPEB), compensated absences,
and other employee related obligations. The actuarial plan to determine Other Post-Employment
Benefits (OPEB) is current and prepared as required by appropriate accounting standards.

Evidence of Meeting the Standard

The district plans for the payment of Other Post-Employment Benefits (OPEB) through a
contracted actuarial study of retiree health liabilities. The actuarial plan to determine OPEB is
current and prepared as required by appropriate accounting standards. This is evidenced by
more than five consecutive years of clean audit opinions with no significant findings (3D1-14).

At the time of this writing, the most recent Actuarial Study was completed on July 15, 2019.
Southwestern Community College District engaged Total Compensation Systems, Inc. (TCS) to
analyze liabilities associated with its current retiree health program as of June 30, 2018 (the
measurement date). This valuation report is based on an earlier Governmental Accounting
Standards Board (GASB) 75 (Roll-forward) valuation as of June 30, 2017 (3D12-1).

The report was prepared in compliance with GASB 74 and 75. The College has a pay-as-
you-go plan funded under an irrevocable trust arrangement. The allocation method is based
on actuarial assumptions used to project the College District’s ten-year retiree outlay on an
annual basis beginning July 1 of each year. Due to an early retirement program in 2018/19,
the district anticipates an increase in the annual pay-as-you-go amounts. Therefore, in 2020,
following a request for proposals, the District entered into an agreement with Nyhart for full
actuarial valuation as of June 30, 2019 OPEB actuarial valuation, funding report, and report
for compliance with GASB 75 for fiscal year ending 6/30/2020 (3D12-2).


https://drive.google.com/file/d/1KJqlNCSuydhF84oX4VKYt6mNnx13F1vq/view?usp=sharing
https://drive.google.com/file/d/1BpDUoR3LGadindCj8nqTc5x0Gw-mRgdP/view?usp=sharing
https://drive.google.com/file/d/1qtK-6KvnoRkr5YkqfPGuXSAzsR9Toq9U/view?usp=sharing
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Analysis and Evaluation

The College District maintains specific benefits for retirees referred toas Other Post-Employment
Benefits (OPEB), which are comprised of medical benefits that the District is currently paying
for retirees, as well as anticipated costs for current employees. Southwestern Community
College District is due for a full actuarial valuation as of June 30, 2020. The actuarial study is
intended to serve the following purposes:

« To provide information to enable Southwestern Community College District (SCCD) to
manage the cost and liabilities associated with retiree health benefits.

« To provide information to enable SCCD to communicate the financial implications of
retiree health benefits to internal financial staff, the Board, employee groups, and other
affected parties

« To provide information needed to comply with Governmental Accounting Standards 74
and 75 related to other post-employment benefits.

Standard ll1.D. 13

On an annual basis, the institution assesses and allocates resources for the repayment of any
locally incurred debt instruments that can affect the financial condition of the institution.

Evidence of Meeting the Standard

Starting each January, the College District budgets for the payment of the annual debt service
with June final approval (3D1-5). Moneys are allocated and set aside for the annual payments
with no major impact on the General Fund.

Southwestern has passed three General Obligation Bond Measures in 2000 (Prop AA), 2008
(Prop R) and 2016 (Prop AA). The total par amount of bonds authorized from these three
measures is $878,354,000. Activity associated with Prop AA wound up in 2015 and a final audit
was issued (3D13-1). The College District has authorized, but unissued par amounts in Prop R
and Prop Z combined of $358,620,676.

The College oversees the management of the bond program, assisted by its Municipal Advisor
and the County of San Diego. The College District monitors its annual assessed valuations and
tax rates. The County of San Diego is required by law to levy for the annual outstanding debt
service from local property taxes as approved by the voter for each election. The payment
of interest and principle is made through this mechanism and has no impact on the financial
condition of the college. The District monitors the annual debt service and paydown as a part
of the management of the bond program and in accordance with AP 6307: Debt Issuance and
Management (3D13-2, 3D13-3, 3D13-4).

The College has a small refunded Certificates of Participation (COPS) issued in 1999 through
the Community College League of California Joint Powers Authority with two other colleges,
Miracosta and Palomar. This debt is non-callable (3D13-5).


https://drive.google.com/file/d/1AIebYdADXueY2G8nZw6iskJDCfzBTj8N/view?usp=sharing
https://drive.google.com/file/d/1AIebYdADXueY2G8nZw6iskJDCfzBTj8N/view?usp=sharing
https://drive.google.com/file/d/1AIebYdADXueY2G8nZw6iskJDCfzBTj8N/view?usp=sharing
https://drive.google.com/file/d/1oSitvB3dFXpO0NBXkQc2QCbJ4LgYs4jl/view?usp=sharing
https://drive.google.com/file/d/1NwbaHKQWE2frWZeprPhYYJW_dSOy0kF1/view?usp=sharing
https://drive.google.com/file/d/1J4Er_TyFnx9_TXj9H32GB7zwsGrctScx/view?usp=sharing
https://drive.google.com/file/d/1BTzrBMSiSvq-T9_Ix8O-6lpSR5Udb566/view?usp=sharing
https://drive.google.com/file/d/1o2TOay_7fGCav7qK7lEsGCd297k9c65Y/view?usp=sharing
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The debt service payment schedule is discussed on page 36 & 37 of the College District’s 2019
Financial Audit. The 2020 debt service amount is $123,644. The College District’s debt service
for this agreement ends in Fiscal Year 2023/24 (3D5-7). The College District has adequate
funds to pay for the COPS. The annual budgeting process incorporates plans to service this
debt. There are currently no plans to issue COPS in the future.

Analysis and Evaluation

Southwestern Community College District annually assesses and allocates resources for the
repayment of locally incurred debt. The College District has two types of locally incurred
debt: voter approved General Obligation Bonds and Lease Revenue Bonds issued through the
Community College League of California Joint Powers Authority.

Standard I11.D.14

All financial resources, including short- and long-term debt instruments (such as bonds and
Certificates of Participation), auxiliary activities, fund-raising efforts, and grants, are used with
integrity in a manner consistent with the intended purpose of the funding source.

Evidence of Meeting the Standard

District Board Policies, Administrative Procedures, Participatory Governance Structures, and
operational activities at the District indicate that financial resources, including short- and
long-term debt instruments, enterprise services (auxiliary) activities, fund-raising efforts, and
grants, are used with integrity in a manner consistent with the intended purpose of the funding
source.

Detailed parameters for acceptable reasons, methods, and controls of debt issued by the
College District are outlined in Board Policy and Administrative Procedure 6307: Debt Issuance
and Management (3D13-4, 3D14-1). Bond Funds are externally audited each year. The College
District’s most recent Annual Audits are attached. The opinions are clean with no material
findings noted (3D13-2, 3D13-3).

The Governing Board requires the College to establish a Citizens’ Bond Oversight Committee
(CBOC) that is purposed to (1) inform the public about the expenditure of bond revenues, (2)
review and report on the proper expenditure of taxpayers’ money for school construction, and
(3) advise the public as to the Southwestern Community College District’s compliance with
Proposition 39 requirements as contained in the California State Constitution (3D14-2, 3D14-
3,3D14-4).

The CBOC informs the public, reviews expenditures, and produces an annual report on Bond
Activity. Once a quarter, a public meeting, with a published agenda, is held to review the Bond
Programs’ planning, design, construction and summary financial reports. A presentation is
provided by the College, outlining the past, current, and future projects, including a summary
of budgets and expenditures for the same (3D14-5).


https://drive.google.com/file/d/15wJAi6m5suK9_0_yfsg2xELZiR2AAecw/view?usp=sharing
https://drive.google.com/file/d/1BTzrBMSiSvq-T9_Ix8O-6lpSR5Udb566/view?usp=sharing
https://drive.google.com/file/d/1rLmfHyLvRuJ3xS4P84KLO8P7z5YLMuj-/view?usp=sharing
https://drive.google.com/file/d/1NwbaHKQWE2frWZeprPhYYJW_dSOy0kF1/view?usp=sharing
https://drive.google.com/file/d/1J4Er_TyFnx9_TXj9H32GB7zwsGrctScx/view?usp=sharing
https://drive.google.com/file/d/1J4Er_TyFnx9_TXj9H32GB7zwsGrctScx/view?usp=sharing
https://drive.google.com/file/d/14HfH0QM6m81FVqk8kNnTkBFACISOrLZN/view?usp=sharing
https://drive.google.com/file/d/1s2Po95z8l8SyYl-HlMbPrYoeFVEWHrVf/view?usp=sharing
https://drive.google.com/file/d/1s2Po95z8l8SyYl-HlMbPrYoeFVEWHrVf/view?usp=sharing
https://drive.google.com/file/d/1-gv878i2Ss05yCCeDHKF8pFrbif4wg1S/view?usp=sharing
https://drive.google.com/file/d/1zkljLUpfw9mz-fBskmB3Nx4phxqGpRu-/view?usp=sharing
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The College District provides for a public website for the CBOC. This site is the repository
for quarterly meeting minutes; annual reports; project updates; schedules; annual financial
and performance audit reports; and other related documents. The San Diego Taxpayers
Association reviews this website on an annual basis and provides a public “transparency”
report. These reports are available on the District webpage for public review (3D14-6).

In compliance with Board Policy 3280:Grants (3D10-9), and Education Code Section 70902,
Southwestern Community College District supports the acquisition of external funding to
support the College’s mission, goals, and initiatives (3D10-11).

Auxiliary services at Southwestern are referred to as Enterprise Services. These include Food
Services, Bookstore, Health First Fitness Center, and Facility Leasing. These functions are
accounted for correctly according to generally accepted accounting principles.

The Governing Board is informed about competitive and non-competitive grant applications
submitted and received by the CollegeDistrict. The College District has established procedures
to assure effective oversight and management of grants. These are spelled out in the Grants
Procedures Manual. SCCD practices oversight of grants and externally funded programs
through the established grants process.

Recognizing the potential benefit of dedicating additional leadership to these functions,
in 2019, the district approved a plan to hire a Director of Enterprise Services as part of a
reorganization around these functions. The proposal was vetted with the Executive Leadership
Team, Planning and Budget Committee, the Southwestern Community College District
Administrator Association (SDCAA), the California Service Employees Association (CSEA), and
the College Management Team (CMT). At this writing, the job description for the Director is in
the final approval stages and should be in recruitment before February 2020 (3D14-7, 3D14-8,
3D14-9).

Analysis and Evaluation

The College District has for more than the past five years received clean audit opinions related
to bond, auxiliary, foundation, and grant programs. There have been no material findings in
compliance or record-keeping. Internal controls are continually assessed for effectiveness and
changes are made as necessary. In addition to external audits, the College District’s Citizens’
Bond Oversight Committee monitors local bond measure expenditures for appropriateness and
congruence with the Facilities Master Plan. Regular presentations are made to the Governing
Board and other campus constituent groups.


https://drive.google.com/file/d/11uscvZUY3cW1a1xvhRzighxAekRLVX_O/view?usp=sharing
https://drive.google.com/file/d/16WB_58XgzteHrM82u8sABXUrQXD7KSzt/view?usp=sharing
https://drive.google.com/file/d/1S7D_KhdBbKL3OUPzYd0AL5enjJW4zE66/view?usp=sharing
https://drive.google.com/file/d/1PhmD6x_4ixq9uma3sX_nyUrOlQSRMh95/view?usp=sharing
https://drive.google.com/file/d/1Go3ae-QRTI2KlNA7rSA0fitVvcRzUQ7a/view?usp=sharing
https://drive.google.com/file/d/1ipU_7vb8Py9zTZKaa1dOtAZzf0HkOz-g/view?usp=sharing

2020 INSTITUTIONAL SELF EVALUATION REPORT | SOUTHWESTERN COLLEGE | 181

Standard I11.D.15

The institution monitors and manages student loan default rates, revenue streams, and assets to
ensure compliance with federal requirements, including Title IV of the Higher Education Act, and
comes into compliance when the federal government identifies deficiencies.

Evidence of Meeting the Standard

The College District follows established policies and procedures to monitor and manage
student loans in a manner that ensures compliance with applicable regulations and standards
for student eligibility (3D15-1, 3D15-2). The College District employs a number of initiatives
to reduce and manage its Cohort Default Rate and ensure that students can maintain access
to federal student loans while also receiving the best information, support, and tools available
to be responsible borrowers. The College complies with all state and federal government
mandates. The official 3-year cohort default rate for FY2016 is 15%. This places SCCD in Tier
3, as defined by the State Chancellor’s Office (CCCCO) (3D15-3, 3D15-4, 3D15-5).

The College partners with Parker Pierson and Associates (Parker), a firm endorsed by the
CCCCO for data analysis and projections of future years’ cohort default rates. Parker provides
periodic reports that the District uses to project both draft and final rates for upcoming years.
Parker assists the District in determining effective default prevention strategies (3D15-6).

In 2019, the district partnered with Educational Credit Management Corporation (ECMC), a
CCCCO-approved vendor who delivers default prevention services and works directly with
students to create repayment plans (3D15-6A). The College also participates in the Department
of Education’s Experimental Sites Initiative Experiment 6, which allows limits on loan borrowing
for students meeting certain thresholds, with the intention of reducing the number of students
who default and/or incur excessive loan debt (3D15-7). The College District is required to
submit yearly data reports to the Department of Education on all loan transactions to maintain
participation in the program.

The College offers students a “Cash Course” financial literacy program from the State
Chancellor’s Office. This is an online program and includes information on responsible
borrowing and repayment as well as other aspects of financial responsibility (3D15-8).

Analysis and Evaluation

The College District is diligent in monitoring default rates and has processes and procedures
in place to ensure compliance with federal requirements regulating Financial Aid. These
processes and procedures are assessed as part of the annual program review process for
efficacy and adjustments are made if needed. The College District’s default rates are within
federal guidelines. No deficiencies in compliance with any regulation, including Title IV of the
Higher Education Act, have been identified in at least the past five years.


https://drive.google.com/file/d/1TAGD83SxllAG0CxtjJMcaS6_TFh_okif/view?usp=sharing
https://drive.google.com/file/d/1YkpUzUUR3f7zH87HT7QD_Br5lhj6M3eP/view?usp=sharing
https://drive.google.com/file/d/1OIvkPkukfPx-9sfzd0M-LapYB9-borSw/view?usp=sharing
https://drive.google.com/file/d/1G5ZN_dm0Vsxm_SlloHfVHzNHPvraGfI3/view?usp=sharing
https://drive.google.com/file/d/1JBhw_QYmLYizhi4doXuL74bYqCulnuzo/view?usp=sharing
https://drive.google.com/file/d/1JBhw_QYmLYizhi4doXuL74bYqCulnuzo/view?usp=sharing
https://drive.google.com/file/d/11kbH10nGJtXolq4QaF1olnHz-2RnVOLz/view?usp=sharing
https://drive.google.com/file/d/1DgcaOTjFGLdOa_wjtve625Bt25yd112P/view?usp=sharing
https://drive.google.com/file/d/1be2j001Wz04HnM2RmoA4Inwoo3-qyDMh/view?usp=sharing
https://drive.google.com/file/d/1buz_HE7pqNFLgWV-MPel1sDHLchkpJK_/view?usp=sharing
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Contractual Agreements
Standard 111.D.16

Contractual agreements with external entities are consistent with the mission and goals of the
institution, governed by institutional policies, and contain appropriate provisions to maintain the
integrity of the institution and the quality of its programs, services, and operations.

Evidence of Meeting the Standard

The College District has established processes and procedures to ensure that contracts and
agreements with external entities are in line with the mission and goals of the College (3D10-19
3D10-20). The College District uses a digital interface, ESM Contract Management (ESM), to
manage the initiation and approval of contracts and agreements. All contracts and agreements,
whether they are cost, no cost, or income generating, are processed through ESM. Contracts
must be approved and placed on the Governing Board agenda by the area Vice President or
the Superintendent/President. Through this approval process, the originator must provide a
rationale for the contract and how it benefits the College in furtherance of its mission and goals
(BD16-1A).

All purchases, contracts and bids are submitted for board approval and are public record
(3D16-1B). Board Policies and Procedures are assessed regularly and revised as needed in
accordance with Civil Code Standards, Labor Codes and Federal Regulations. Revisions are
approved by the Governing Board.

In keeping with the values of equity, community, and inclusionary practice, the College District’s
contract process is committed to fostering equitable opportunities for all businesses (3D16-1).

The College District maintains appropriate control over contracts through multiple policies,
procedures, and processes. Although the Governing Board delegates authority to the President/
Superintendent to supervise the general business of the College District, no contract shall be
enforceable unless it has been ratified or approved by the Governing Board (3D2-3).

The Purchasing Department monitors all contracts and procurement transactions to ensure
all District-wide programs follow proper procedures related to competitive bidding, quotes
(formal and informal), award of bids and contracts, sole source purchasing, piggyback awards,
reimbursements for purchases, professional services and emergency repairs, as well as the
purchase of computers, telecommunications and related equipment (3D16-2, 3D13-4).

The Purchasing Department provides templates and general guidelines for contracts and
agreements that are developed in consultation with the College’s legal counsel. Standardized
templates and guidelines provide for consistency, compliance, and effective guardianship of
College interests.


https://drive.google.com/file/d/16dkveJ1V9Vmvd3H0eg9mxl61FNymIvK-/view?usp=sharing
https://drive.google.com/file/d/1wk2IMdGADcS7SKkR3-uD89cx641FboYe/view?usp=sharing
https://drive.google.com/file/d/16Nz5HXznB21a35kSZGvy2CVnSfn5MuAl/view?usp=sharing
https://drive.google.com/file/d/12q7fmAfO6SdiqsbMYiV40G5aHD6oEzkM/view?usp=sharing
https://drive.google.com/file/d/16j4w1Y-FUkdzeMDEJPI04m-FU3IXSZoj/view?usp=sharing
https://drive.google.com/file/d/1Ev8v6wwzp9k996kzxdGSs24joBlpLJg1/view?usp=sharing
https://drive.google.com/file/d/1k23YqjIvrJYotQVANE3rLhZU7Z-3l0kU/view?usp=sharing
https://drive.google.com/file/d/1BTzrBMSiSvq-T9_Ix8O-6lpSR5Udb566/view?usp=sharing
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Analysis and Evaluation

The College District has systematic processes in place to ensure contracts with external entities
are aligned with the mission and goals of the institution. Contracts are processed through an
electronic contracts platform that ensures the appropriate approvals occur. Standardized
agreements are used whenever possible. All agreements must be approved or ratified by the
Governing Board. This approval process preserves consistency and ensures that contracts are
consistent with the mission and goals of the institution.

Multiple Board Policies and Administrative Procedures are in place to govern the contracts
process. These policies impose dollar limit guidelines that ensure fiscal integrity of the
institution and mitigate risk while contributing to the quality of College District operations.

B CONCLUSIONS ON STANDARD III.D. FINANCIAL RESOURCES

The College District’s financial reporting and budgeting processes are in compliance with Generally
Accepted Accounting Principles, the Budget and Accounting Manual, and local Governing Board
Policies. Resources allocation is part of an integrated planning process that is founded upon
the institution’s mission, values, and goals. There are clearly defined guidelines for processes
that involve appropriate constituent participation. Communication to the campus community
regarding the College’s budget development, resource allocation processes, and fiscal position
occurs frequently and in multiple venues.

Appropriate control mechanisms are in place to ensure the integrity of resource stewardship.
Internal controls are evaluated for adequacy on a regular basis and adjusted as necessary.
External audits consistently yield unqualified opinions with no material findings of irregularities,
weaknesses in internal controls, or non-compliance with Financial Aid program guidelines.

Policies and procedures are in place and communicated broadly to ensure that financial resources
are conservatively managed and adequate to meet the current needs of the institution, as well
as future liabilities and contingencies, including Other Post-Employment Benefits. The College
District exercises effective oversight and management of external relationships including those
involving contracts, grants, lenders (including student lenders), and foundations.
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EVIDENCE LIST

3D1-1_ACCJIC_Fis_Rp_1819.pdf
3D1-2_BP_6300.pdf
3D1-3_BP_6210.pdf
3D1-4_PBC_Agen_10518.pdf
3D1-5_BP_6200.pdf
3D1-6_BP_6250.pdf
3D1-7_AP_6250.pdf
3D1-8_Shd_Gv_Hdbk_47-49.pdf
3D1-9_Ad_Bgt_Cal_20-21.pdf
3D1-10_Prog_Rev_Flwcrt.pdf
3D1-11_IPRC_Agen_StrPln.pdf
3D1-12_Bdgt_Presnt_Sp20.pdf
3D1-13_BP_6400.pdf
3D1-14_Audit Finds.pdf
3D1-15_Mood_Crdit_71720.pdf
3D1-16_Rating_Report.pdf
3D2-1_PBC_Agn_10518_SCC.pdf
3D2-2_PBC_Agn_10518_IP.pdf
3D2-3_BP_6100.pdf
3D2-4_BP_6320.pdf
3D2-5_PBC_Bgt_Prnt_2218.pdf
3D2-6_20-21_Bdgt_Updt.pdf
3D2-7_Bgt_Prnt_5-2020.pdf
3D2-8 _GB_Tnt_Bdgt_Prnt.pdf
3D2-9_CARES_Updt_42920.pdf
3D2-10_PBC_Ag_5319_Updt.pdf
3D3-1_AP_6200.pdf
3D3-2_IPRC_Agn_PR_Hdbk.pdf
3D3-3_IPRC_Mn_Lg_Sy.pdf
3D3-4_ATC_Agen_111919.pdf
3D3-5_ITC_Mnts _11819.pdf
3D3-6_PBC_Ag_SCC_Prg_Rv.pdf
3D3-7_PBC_Agen_111519.pdf
3D3-8_Bgt_Prnt_Complete.pdf
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3D4-1_PBC_Mnts_11218.pdf
3D4-2_PBC_Adpt_Bgt 9718.pdf
3D4-3_PBC_SCFF_Pr_92118.pdf
3D4-4_ELT_Mnts_111219.pdf
3D4-5_Bdgt_Campus_Msg.pdf
3D4-6_PBC_Mnts_101918.pdf
3D4-7_Bdgt_Presnt_Sched.pdf
3D4-8_PBC_Mnts_51818.pdf
3D4-9_Grants_FY18-19.pdf
3D5-1_AP_6303.pdf
3D5-2_VPBFA _page.pdf
3D5-3_2014-2015_ Audit.pdf
3D5-4_2015-2016_Audit. pdf
3D5-5_2016-2017 _Audit.pdf
3D5-6_2017-2018_ Audit.pdf
3D5-7_2018-2019_Audit.pdf
3D5-8_Christy_White.pdf
3D5-9_Intrnal_Adit_Pln.pdf
3D5-10_Intrnal_Adit _Csh.pdf
3D6-1_Qrtly_Expn_FY1920.pdf
3D6-2 _Variance_Analysis.pdf
3D6-3_Strat_Pln_Pyramid.pdf
3D6-4_PBC_Agen_5319.pdf
3D6-5_GB_Audit_Present.pdf
3D6-6_090_Mst_Rp_FY1819.pdf
3D7-1_Dst_Fn_Audt_11420.pdf
3D7-2_Audits_VPBFA _Web.pdf

3D8-1_Found_Audit_63019.pdf

3D8-2_Audt_PropZ_FY1718.pdf

3D8-3_Audt_PropR_FY1718.pdf

3D8-4_CBOC_Bylaws.pdf

3D8-5_Cnslt_Agr_Int_Adt.pdf

3D8-6_Cdt_Crd_Pro.pdf

3D8-7_Audit_Internl_Csh.pdf



https://drive.google.com/file/d/1l1LQUXBBgAdBzfaLyBqE7BulTujIybsL/view?usp=sharing
https://drive.google.com/file/d/1tw0U8NrR9tRXpsEjmVviE3KdGfkzDsg9/view?usp=sharing
https://drive.google.com/file/d/1_o_dQobeSpKx2VmL2MHscVZ1rTuN9Nj7/view?usp=sharing
https://drive.google.com/file/d/1udfPy8uOJ_8q5_kOn7VjXOCClWo3JOQE/view?usp=sharing
https://drive.google.com/file/d/1AIebYdADXueY2G8nZw6iskJDCfzBTj8N/view?usp=sharing
https://drive.google.com/file/d/1Hig1gDzvFmJbEIwbnybpTIHOyPXvDaGN/view?usp=sharing
https://drive.google.com/file/d/10dfKExbtnOQev3yLmzrTJFxiH1viVlgI/view?usp=sharing
https://drive.google.com/file/d/1-46Z7HJGZAISTPPRXh9O8FaWUQAj5y0T/view?usp=sharing
https://drive.google.com/file/d/1403gyPgwP0OluA800DHMTFgFxDi6Ta0s/view?usp=sharing
https://drive.google.com/file/d/1F2qQ7aJJEwD0S9LRTGxzTJzOPNIsQzg_/view?usp=sharing
https://drive.google.com/file/d/10O8DihQUpdHKAibnYuQa0UZUBWxRmCnn/view?usp=sharing
https://drive.google.com/file/d/12dhd2GkiwQ_vNPNN7HCjZIhotx4REZv1/view?usp=sharing
https://drive.google.com/file/d/1jass7lDk4st6Ik3AKdqmeHTuKyFdnwlf/view?usp=sharing
https://drive.google.com/file/d/1KJqlNCSuydhF84oX4VKYt6mNnx13F1vq/view?usp=sharing
https://drive.google.com/file/d/1lU2uMNpPKHntz3UJ9xpKqeDUspc4VEgg/view?usp=sharing
https://drive.google.com/file/d/1rjX0Lec0mbd2ZbszxBXmwSZ1W9jvAmj6/view?usp=sharing
https://drive.google.com/file/d/1z884Y-VHEdpA0N-mr4lR20itcFDF0p6q/view?usp=sharing
https://drive.google.com/file/d/1H8hZmjJpYWxBp8Gmws7BlNgcu3enwSXJ/view?usp=sharing
https://drive.google.com/file/d/1Ev8v6wwzp9k996kzxdGSs24joBlpLJg1/view?usp=sharing
https://drive.google.com/file/d/1Kc5ErBdi1sTyMXRkyQpM62pPUPk-BLEW/view?usp=sharing
https://drive.google.com/file/d/14ogHspv0UElLTFOWCP55Jr5Kb9nr4EQb/view?usp=sharing
https://drive.google.com/file/d/1igsPpsBU1dsnHQpeT7j_6BNM1RlWTPBt/view?usp=sharing
https://drive.google.com/file/d/1Hy__hWPW5CGJt9Dnb-S8SFLZE7pGjjHE/view?usp=sharing
https://drive.google.com/file/d/1HJ8BXRLGPNLZbH0-IeiDb8WjzLngQ-o4/view?usp=sharing
https://drive.google.com/file/d/1xg_6SM3b5dFi7gcqvem3_vzC8mn4nbvX/view?usp=sharing
https://drive.google.com/file/d/1aNbSXexCfl5rkpv4v-sJ-lZb6GNkfKhI/view?usp=sharing
https://drive.google.com/file/d/1EnhLLJe292qy-pWyFHNDRN0OPcHJ-3lg/view?usp=sharing
https://drive.google.com/file/d/1Z9EKeVrXtRy0wgAfgjDzTmcPJ2QOiVs8/view?usp=sharing
https://drive.google.com/file/d/1mbmNMhl-nyQ1YZYeeJUqNNb456s4WsHC/view?usp=sharing
https://drive.google.com/file/d/1gnmgxTOz7F17r-HqPzKb6qwF3cI6midF/view?usp=sharing
https://drive.google.com/file/d/12DkhuZcypBPU7TstTtFFazXiVAbKPBKU/view?usp=sharing
https://drive.google.com/file/d/1955ZWfVQZ7Xb235AUNrWwZ6pfhK4G_vs/view?usp=sharing
https://drive.google.com/file/d/1HIgjSzehrJRRSAKCg835WHAt8Sj5tHNN/view?usp=sharing
https://drive.google.com/file/d/16CIIKfUqf-JXwbIaSM6CkmI7sza2NQsX/view?usp=sharing
https://drive.google.com/file/d/1rxhKgcZK1q1M-yE2nnn2DFV2_2NwXDv4/view?usp=sharing
https://drive.google.com/file/d/1hf7_KsQmkMmykE-YF98hSS3KhCYUv1E1/view?usp=sharing
https://drive.google.com/file/d/1bl-9_9BYMl-hdoWXPBEt1dXgCdLYHepi/view?usp=sharing
https://drive.google.com/file/d/18JLt1BhLUiQEgziqk-N8XzNNlW4iM_DZ/view?usp=sharing
https://drive.google.com/file/d/1jzzqJKdanf6tUcRo2i2D5DgIZ0Uh64IS/view?usp=sharing
https://drive.google.com/file/d/1s-wmCmAgpZXQxckmXE6dXXAl-b3qCGSN/view?usp=sharing
https://drive.google.com/file/d/183YAu1MSrsYAp8FcCpTuV2FSrxr97wrf/view?usp=sharing
https://drive.google.com/file/d/1xfhA-dtMEXEwqlGlOFI3WqXoaqdGCv5O/view?usp=sharing
https://drive.google.com/file/d/1_jjRIM3uu_uhnynpZIngZoKNHihzGOzU/view?usp=sharing
https://drive.google.com/file/d/1KfIKi-EqwVN2VmRbIrs4JhPLo8qfWiNS/view?usp=sharing
https://drive.google.com/file/d/1g10N4EVJ-WR6VZmMTEy0ggszKUe2I6ou/view?usp=sharing
https://drive.google.com/file/d/1RD-Xx8629vy4V4-E4nLtb2Il_OTxeCZk/view?usp=sharing
https://drive.google.com/file/d/147pBpIZT_UEuF-VzBoRWuqfiwZWE6Fck/view?usp=sharing
https://drive.google.com/file/d/1Fgkg8y8F7ZPQGXZlcNEhy3NtZB4kisjc/view?usp=sharing
https://drive.google.com/file/d/1ZXpWfa4mOA1-eFNp4Rexs_VUaHzaBctc/view?usp=sharing
https://drive.google.com/file/d/15wJAi6m5suK9_0_yfsg2xELZiR2AAecw/view?usp=sharing
https://drive.google.com/file/d/1Fm73j6akvNeVYrbb4W38Didyrx2FzByv/view?usp=sharing
https://drive.google.com/file/d/1B1puFX-c1pB3yCDDKTSLBpYpAyJ1fpf1/view?usp=sharing
https://drive.google.com/file/d/1IwFjUSzx5uZDAfUAoFPCOkJAj3He9-Ed/view?usp=sharing
https://drive.google.com/file/d/1II9aaj31yra4fSpKiQThJ1T1srXplqjc/view?usp=sharing
https://drive.google.com/file/d/1cAD4b5ZMk8siorw9KlcbN854qv40SrKu/view?usp=sharing
https://drive.google.com/file/d/1jCdX_V6o6pPneSCAqGXC2nHf_0sGDW48/view?usp=sharing
https://drive.google.com/file/d/1E_4fOku-GoVXyxHeOccWvYLhMd7osrgc/view?usp=sharing
https://drive.google.com/file/d/18ZCeD8oKyN20o08gU02mQOB2TAQj6PyA/view?usp=sharing
https://drive.google.com/file/d/1ak3PV9IH8TH6GuaawqJz7VNloBbyUbZ-/view?usp=sharing
https://drive.google.com/file/d/19xt58t81_pzL9NG2kzCUcDDIfpwG_zWa/view?usp=sharing
https://drive.google.com/file/d/1kUXsqNT7RFv_n97pVYIelQLZVHJoFxMK/view?usp=sharing
https://drive.google.com/file/d/1-WGaGxqVypSjk_sdFUvS4VOM168whb0c/view?usp=sharing
https://drive.google.com/file/d/1N1FAG_Lwf1fqrF4JTfTJwExywZj0WCMV/view?usp=sharing
https://drive.google.com/file/d/1qsivdijMow5bUXjBK3mOhEO6QX570Vkw/view?usp=sharing
https://drive.google.com/file/d/1afF-qDou7pK8yGyFXGxuH9PPx8_RpibC/view?usp=sharing
https://drive.google.com/file/d/1-3KDf5WvI6836Fpm1zi95mIYsXwLuA_e/view?usp=sharing
https://drive.google.com/file/d/1vYRyqrraJZ9Fb2CcRhKd6l5Mvv3kmB7l/view?usp=sharing
https://drive.google.com/file/d/1ExcG14cpwCZUANdeGjwMASHcR5AZqvGc/view?usp=sharing
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https://drive.google.com/file/d/1jb633ospkmMzYYKQ052WVD5AZRcXfJCO/view?usp=sharing
https://drive.google.com/file/d/1HuSH8es9WYGNBz-xhc4tRVnveFnHY3Q6/view?usp=sharing
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https://drive.google.com/file/d/16dkveJ1V9Vmvd3H0eg9mxl61FNymIvK-/view?usp=sharing
https://drive.google.com/file/d/1wk2IMdGADcS7SKkR3-uD89cx641FboYe/view?usp=sharing
https://drive.google.com/file/d/1LgyIuFuqXj5EUB-e3cAD0j2UYUk_TGqQ/view?usp=sharing
https://drive.google.com/file/d/1pR64J_7O47xOnO9tTQGqtc3fvEj7_2tj/view?usp=sharing
https://drive.google.com/file/d/1EM_12t5Ng3L981mv-2G184hZmHsBYKIl/view?usp=sharing
https://drive.google.com/file/d/12f5sEtkS2ubUeqLE_lkIYLSeaBWegSid/view?usp=sharing
https://drive.google.com/file/d/1i426S2wmiQ8V_ET1GUxb6Fsh01WjoXKu/view?usp=sharing
https://drive.google.com/file/d/16JpOaJPNdCivpuMG8zVXfqC4Onz0aeyY/view?usp=sharing
https://drive.google.com/file/d/1BpDUoR3LGadindCj8nqTc5x0Gw-mRgdP/view?usp=sharing
https://drive.google.com/file/d/1qtK-6KvnoRkr5YkqfPGuXSAzsR9Toq9U/view?usp=sharing
https://drive.google.com/file/d/1oSitvB3dFXpO0NBXkQc2QCbJ4LgYs4jl/view?usp=sharing
https://drive.google.com/file/d/1NwbaHKQWE2frWZeprPhYYJW_dSOy0kF1/view?usp=sharing
https://drive.google.com/file/d/1J4Er_TyFnx9_TXj9H32GB7zwsGrctScx/view?usp=sharing
https://drive.google.com/file/d/1BTzrBMSiSvq-T9_Ix8O-6lpSR5Udb566/view?usp=sharing
https://drive.google.com/file/d/1o2TOay_7fGCav7qK7lEsGCd297k9c65Y/view?usp=sharing
https://drive.google.com/file/d/1rLmfHyLvRuJ3xS4P84KLO8P7z5YLMuj-/view?usp=sharing
https://drive.google.com/file/d/14HfH0QM6m81FVqk8kNnTkBFACISOrLZN/view?usp=sharing
https://drive.google.com/file/d/1s2Po95z8l8SyYl-HlMbPrYoeFVEWHrVf/view?usp=sharing
https://drive.google.com/file/d/1-gv878i2Ss05yCCeDHKF8pFrbif4wg1S/view?usp=sharing
https://drive.google.com/file/d/1zkljLUpfw9mz-fBskmB3Nx4phxqGpRu-/view?usp=sharing
https://drive.google.com/file/d/11uscvZUY3cW1a1xvhRzighxAekRLVX_O/view?usp=sharing
https://drive.google.com/file/d/1PhmD6x_4ixq9uma3sX_nyUrOlQSRMh95/view?usp=sharing
https://drive.google.com/file/d/1Go3ae-QRTI2KlNA7rSA0fitVvcRzUQ7a/view?usp=sharing
https://drive.google.com/file/d/1ipU_7vb8Py9zTZKaa1dOtAZzf0HkOz-g/view?usp=sharing
https://drive.google.com/file/d/1TAGD83SxllAG0CxtjJMcaS6_TFh_okif/view?usp=sharing
https://drive.google.com/file/d/1YkpUzUUR3f7zH87HT7QD_Br5lhj6M3eP/view?usp=sharing
https://drive.google.com/file/d/1OIvkPkukfPx-9sfzd0M-LapYB9-borSw/view?usp=sharing
https://drive.google.com/file/d/1G5ZN_dm0Vsxm_SlloHfVHzNHPvraGfI3/view?usp=sharing
https://drive.google.com/file/d/1JBhw_QYmLYizhi4doXuL74bYqCulnuzo/view?usp=sharing
https://drive.google.com/file/d/11kbH10nGJtXolq4QaF1olnHz-2RnVOLz/view?usp=sharing
https://drive.google.com/file/d/1DgcaOTjFGLdOa_wjtve625Bt25yd112P/view?usp=sharing
https://drive.google.com/file/d/1be2j001Wz04HnM2RmoA4Inwoo3-qyDMh/view?usp=sharing
https://drive.google.com/file/d/1buz_HE7pqNFLgWV-MPel1sDHLchkpJK_/view?usp=sharing
https://drive.google.com/file/d/16j4w1Y-FUkdzeMDEJPI04m-FU3IXSZoj/view?usp=sharing
https://drive.google.com/file/d/16Nz5HXznB21a35kSZGvy2CVnSfn5MuAl/view?usp=sharing
https://drive.google.com/file/d/12q7fmAfO6SdiqsbMYiV40G5aHD6oEzkM/view?usp=sharing
https://drive.google.com/file/d/1k23YqjIvrJYotQVANE3rLhZU7Z-3l0kU/view?usp=sharing
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STANDARD IV:
LEADERSHIP AND GOVERNANCE

The institution recognizes and uses the contributions of leadership throughout the organization for
promoting student success, sustaining academic quality, integrity, fiscal stability, and continuous
improvement of the institution. Governance roles are defined in policy and are designed to facilitate
decisions that support student learning programs and services and improve institutional effectiveness,
while acknowledging the designated responsibilities of the governing board and the chief executive
officer. Through established governance structures, processes, and practices, the governing board,
administrators, faculty, staff, and students work together for the good of the institution. In multi-college
districts or systems, the roles within the district/system are clearly delineated. The multi-college district
or system has policies for allocation of resources to adequately support and sustain the colleges.

B STANDARD IV.A. DECISION-MAKING ROLES AND PROCESSES

Standard IV.A.1

Institutional leaders create and encourage innovation leading to institutional excellence. They
support administrators, faculty, staff, and students, no matter what their official titles, in taking
initiative forimproving the practices, programs, and services in which they are involved. When ideas
for improvement have policy or significant institution-wide implications, systematic participative
processes are used to assure effective planning and implementation.

Evidence of Meeting the Standard

The College has defined operational opportunities for all constituency groups to participate
in developing innovative programs and services that lead to institutional excellence. BP 2510:
Shared Planning and Decision Making (4A1-1) states the Governing Board’s commitment to
ensure that all constituencies are represented and participate in developing recommended
policies for Governing Board action and administrative procedures for Superintendent/
President action under which the College District is governed and administered. AP 2510:
Shared Planning and Decision Making (4A1-2) declares the purpose of shared governance,
identifies operating principles, and establishes that all constituency groups shall be included
in all matters of participatory decision-making in order to ensure full participation of all
constituency groups.

The College is currently reviewing its governance structures and adapting them to align with
Jaguar Pathways, the College implementation of the Guided Pathways Initiative. This is being
directed by the Superintendent/President in collaboration with the Jaguar Pathways Steering
Committee. Each of the four Jaguar Pathways Implementation Teams (Student Onboarding
and Support, Guided Majors/Career Exploration, Integrated Planning and Professional
Development) includes administrator, faculty, staff, and student representatives. Information
about Jaguar Pathways is shared across the College via the Jaguar Pathways Newsletter
(4A1-3) and reported directly to the Governing Board (4A1-4).


https://drive.google.com/file/d/1DjW6F47T-yGJ-TUVQ6On5L5uW0yizwte/view?usp=sharing
https://drive.google.com/file/d/1Ji_h-34Ftn3tx-6iv3b2V5GqR-a5aZO5/view?usp=sharing
https://drive.google.com/file/d/1rbJNRsTvVjcMH2vCSivgM3gt6z31EBKv/view?usp=sharing
https://drive.google.com/file/d/1aTpY8GbL7vk46D7-f4Ec1sdGCUH8HhMv/view?usp=sharing
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For institution-wide issues, the Shared Consultation Council (SCC) serves as the primary shared
planning and decision-making body for the College in the areas of monitoring accreditation
standards and compliance, addressing success needs, and establishing budget priorities. All
constituency groups and campuses are represented at SCC (4A1-5).

Analysis and Evaluation

Innovation leading to educational excellence is encouraged by College leadership. Students,
faculty, staff, and administrators have developed and are implementing programs and services
to improve student access, student achievement, student economic security, and to close
equity gaps. Board Policies, Administrative Procedures and district programs are reviewed and
revised periodically to meet changing needs and maintain educational excellence.

Standard IV.A.2

The institution establishes and implements policy and procedures authorizing administrator,
faculty, and staff participation in decision-making processes. The policy makes provisions for
student participation and consideration of student views in those matters in which students have
a direct and reasonable interest. Policy specifies the manner in which individuals bring forward
ideas and work together on appropriate policy, planning, and special-purpose committees.

Evidence of Meeting the Standard

The College believes that inclusive and collaborative decision-making processes result in high-
quality programs and services for the community. Board Policy 2510 (4A1-1) and AP 2510:
(4A1-2) Shared Planning and Decision Making, defines policy to include all constituency
groups in decision-making processes and establishes constituency group roles within the
decision-making processes for the College. Responsibility for creating and implementing
inclusive, collaborative, and integrated decision-making processes rest on the Office of
the Superintendent/President. All groups are encouraged to participate to ensure equal
representation.

BP 2515 (4A2-1) and AP 2515: (4A2-2) Role and Scope of the Academic Senate: 10+1
Agreement further define the role of faculty in decision making. The faculty have primacy in
curriculum development and make recommendations to the Governing Board for approval and
subsequent implementation.

The students are authorized by the Governing Board to organize an association and the Governing
Board recognizes the student organization, the ASO, as the official voice of the student body in all
shared governance processes. BP 5400 (4A2-3) and AP 5400: (4A2-4) Associated Student Body
authorize organization of the ASO, recognition as the official student body voice and establish
the qualifications for serving on the ASO Executive Branch, Student Senate and Student Judicial
Review Board. The ASO Executive Branch appoints student representatives to the shared-
governance, Academic Senate, and institutional committees, as appropriate. BP 7120 (4A2-5),
AP 7120A (4A2-6) and AP 7120B:_(4A2-7) Recruitment and Hiring, include ASO representation
on selection committees for Administrator and fulltime, permanent Faculty positions.


https://drive.google.com/file/d/1H32By1plgX2ZOa7QsGP0rgXpIO_r0f9s/view?usp=sharing
https://drive.google.com/file/d/1DjW6F47T-yGJ-TUVQ6On5L5uW0yizwte/view?usp=sharing
https://drive.google.com/file/d/1Ji_h-34Ftn3tx-6iv3b2V5GqR-a5aZO5/view?usp=sharing
https://drive.google.com/file/d/1UyfTxMxCIKCT6ChFhRCw_p7IwvVc0SN0/view?usp=sharing
https://drive.google.com/file/d/1QwrIZ6zC_YPLrL0PfArf9PFEqFiwS8mg/view?usp=sharing
https://drive.google.com/file/d/1STtcgI-6fMuj0e8IphHMiVFgpcyxGRTd/view?usp=sharing
https://drive.google.com/file/d/1tYFdlSDyQzs5BILQsEnKTImOG3d0U55S/view?usp=sharing
https://drive.google.com/file/d/1yRz51uAh30YwuJgDQX5D5q8HhyXT4CON/view?usp=sharing
https://drive.google.com/file/d/1l-vSoo8fj53TWVyHFCvMcxDKV1BrGm0D/view?usp=sharing
https://drive.google.com/file/d/1cZtwqOT9J6UWwo5Y9zo3OE8uQc3x2nJS/view?usp=sharing
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The shared-governance structure, purpose, and functions are detailed in the Shared
Governance: Decision-Making and Committee Handbook. Faculty, administrators, staff,
students and all campuses are represented at Shared Consultation Council (SCC), which
serves as the primary shared planning and decision-making body for the College (4A2-
8). This document also identifies the roles of faculty, administrators, staff, and students in
the decision-making processes. The Shared Governance Handbook establishes the steps for
policy/procedure creation, review, and approval as well as the decision-making process. Input
to SCC flows up from sub-committees where faculty, administrators, staff , and students are
all represented. All recommendations for adoption by the Governing Board flow through SCC
and the Office of the Superintendent/President.

Analysis and Evaluation

The College has established and implemented policies, procedures, and processes defining,
authorizing, and encouraging all college constituency groups to participate in shared governance
and decision-making processes. Policy and procedures authorize the student organization
and recognizes the ASO as the official representative for the student body in decision-making
processes. The College has a well-defined committee structure that provides means to bring
ideas forward and improve policies/procedures, participate in planning, and a variety of
special-purpose committees.

Standard IV.A.3

Administrators and faculty, through policy and procedures, have a substantive and clearly defined
role in institutional governance and exercise a substantial voice in institutional policies, planning,
and budget that relate to their areas of responsibility and expertise.

Evidence of Meeting the Standard

The institutional governance roles for administrators and faculty are clearly defined by BP2510
(4A1-1) and AP 2510:_(4A1-2) Shared Planning and Decision Making. Governance roles for
faculty are further detailed in BP 2515 (4A2-1) and AP 2515 (4A2-2) Role and Scope of
Academic Senate: 10+1 Agreement. BP 2410(4A3-1) and AP 2410 (4A3-2) Adoption of Policies
and Administrative Procedures establish the foundation and outline the shared consultation
procedure for development and recommendation of policies and administrative procedures by
which administrators and faculty exercise a collaborative and substantial voice.



https://drive.google.com/file/d/1fm9qQ7r7Ww2TJjGXP33hxX3EOnZTdGcJ/view?usp=sharing
https://drive.google.com/file/d/1fm9qQ7r7Ww2TJjGXP33hxX3EOnZTdGcJ/view?usp=sharing
https://drive.google.com/file/d/1DjW6F47T-yGJ-TUVQ6On5L5uW0yizwte/view?usp=sharing
https://drive.google.com/file/d/1Ji_h-34Ftn3tx-6iv3b2V5GqR-a5aZO5/view?usp=sharing
https://drive.google.com/file/d/1UyfTxMxCIKCT6ChFhRCw_p7IwvVc0SN0/view?usp=sharing
https://drive.google.com/file/d/1QwrIZ6zC_YPLrL0PfArf9PFEqFiwS8mg/view?usp=sharing
https://drive.google.com/file/d/1o8_J_switgaLwx9Cd-u95fy0T00moZkU/view?usp=sharing
https://drive.google.com/file/d/1IHpCL3to0tJX-1I2Usd3LWOsjfB9zmU3/view?usp=sharing
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BP 3250 (4A3-3) and AP 3250 (4A3-4) Institutional Planning establish that the Superintendent/
President shall ensure that the College has and implements a comprehensive, systematic, and
integrated system of planning and evaluation that includes all constituency groups. Faculty
and administrators participate in policy development and review, institutional planning and
budget development, and oversight through the Planning and Budget Committee (PBC) and the
Shared Consultation Council. The mission, membership, and roles of PBC include oversight
of institutional planning, facilitating annual review of the Mission Statement and Strategic
Plan, reviewing budget assumptions, development of the tentative and adopted budgets, and
reviewing quarterly budget reports of district expenditures, income, variance and actuals
(4A3-5) (4A3-6).

Analysis and Evaluation

Governing Board Policies, Administrative Procedures and the shared-governance structure
clearly define the role of administrators and faculty in institutional governance and ensure that
administrators and faculty have a substantial voice in the development and implementation of
district policy, plans, and budget.

Standard IV.A.4

Faculty and academic administrators, through policy and procedures, and through well-defined
structures, have responsibility for recommendations about curriculum and student learning
programs and services.

Evidence of Meeting the Standard

Board Policy 2515 (4A2-1) Role and Scope of Academic Senate: 10+1 Agreement establishes
the Academic Senate as the primary advisory body on all academic and professional matters
and the corresponding administrative procedures, Administrative Procedure 2515 (4A2-
2) Role and Scope of Academic Senate: 10+1 Agreement, were developed in collaboration
with the Academic Senate. Board Policy 4020 (4A4-1) Educational Programs and Curriculum
Development establishes that the College and Academic Senate will ensure relevant, high-
quality educational programs that meet the needs of the service area and that the programs
will be regularly evaluated. The College recognizes that faculty have primacy to create, review,
and modify the curriculum for credit and non-credit courses in concurrence with Board Policy
and Administrative Policy 2515 Role and Scope of Academic Senate:10+1 Agreement. The
faculty roles in Academic Program Review are defined in Administrative Procedure 4020
(4A4-2) Educational Programs and Curriculum Development. Program Review is conducted
continuously as scheduled in the Comprehensive Academic Program Review Cycle (4A4-3).
The Curriculum Committee Handbook (4A4-4) and the Curriculum Committee Template (4A4-
5) defines the committee composition, roles, and responsibilities of members, curriculum
proposal and approval procedures, establishes the curriculum calendar and distance education
delivery modality. The Curriculum Committee forwards recommendations on these subjects to
the Academic Senate for their approval (4A4-6). Board Policy 4022 (4A4-7) and Administrative
Procedure 4022: (4A4-8) Course Approval determine that all courses must be approved by the



https://drive.google.com/file/d/11SbYfQsf-OALMyK6JD6SqTHLoGGB7rUz/view?usp=sharing
https://drive.google.com/file/d/1UPcg_8ivrYXfhptYGhs4ooM3Mvz7N0OT/view?usp=sharing
https://drive.google.com/file/d/1SKmqolP4C_u2yFqSjgwPXuSeer0_CmFq/view?usp=sharing
https://drive.google.com/file/d/1_hnQnoSA7AYxuY23u4lb5472zX9QBsTr/view?usp=sharing
https://drive.google.com/file/d/1UyfTxMxCIKCT6ChFhRCw_p7IwvVc0SN0/view?usp=sharing
https://drive.google.com/file/d/1QwrIZ6zC_YPLrL0PfArf9PFEqFiwS8mg/view?usp=sharing
https://drive.google.com/file/d/1QwrIZ6zC_YPLrL0PfArf9PFEqFiwS8mg/view?usp=sharing
https://drive.google.com/file/d/1DmRcXXJRFWD1s4NeEETpc3R0gG6bTRHJ/view?usp=sharing
https://drive.google.com/file/d/1fPhOpGfzUxgtiRNEFFQV0wn8j9Y3GodW/view?usp=sharing
https://drive.google.com/file/d/1u2rEzrfqFd0dHHGOyrC7av4D97U1_ikV/view?usp=sharing
https://drive.google.com/file/d/1ApNbO_GpQxZXE6qSogFZgE5Cib3eqj0a/view?usp=sharing
https://drive.google.com/file/d/13c58lmKq3xEZqv8VirgC7Ap606PcPUEV/view?usp=sharing
https://drive.google.com/file/d/13c58lmKq3xEZqv8VirgC7Ap606PcPUEV/view?usp=sharing
https://drive.google.com/file/d/1nuMoaNRFaSSIrQwKyW6ZF_MYlKe-1jO7/view?usp=sharing
https://drive.google.com/file/d/1sGhyPfTbeJpsXh0iHwff0gCzkV8GnPXy/view?usp=sharing
https://drive.google.com/file/d/18q1n11IBdx8Jfhy38vKtOFVpGf30FhQ_/view?usp=sharing
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Curriculum Committee prior to submission to the Governing Board for approval and must be
submitted for approval by the Chancellor’s Office before the courses are offered.

Board Policy 4105 (4A4-9) and Administrative Procedure 4105 (4A4-10) Distance Education
defines distance education and provides that the district rely primarily on the Academic Senate
to develop a quality distance education curriculum compliant with all relevant regulations.

Board Policy4021(4A4-11)and Administrative Procedure4021(4A4-12) Program Discontinuance
establish the College’s commitment to providing excellent educational programs and outlines
the process to discontinue programs that are no longer viable separately from those of Program
Review. Faculty, academic administrators and Governing Board roles in this process are well
defined, the criteria, evidence, data and other considerations for discontinuance are identified
and the steps to suspend and discontinue a program are well defined.

Analysis and Evaluation

The College has established policies, procedures, and well-defined processes that recognize
faculty primacy in curriculum development. The Academic Senate has developed a thorough
process for curriculum development and formulates recommendations to the Governing Board
through the Curriculum Committee and its accompanying processes.

The Curriculum Committee, a standing committee of the Academic Senate and co-chaired
by the Vice President of Academic Affairs and Academic Senate President, is charged to
approve new and revised curriculum and academic policies to ensure compliance with Title
5 and California Education Code prior to submission to the District Governing Board for final
approval.



https://drive.google.com/file/d/1cFHEYCKqr8tpwqvGxpALk6E9BktP6z70/view?usp=sharing
https://drive.google.com/file/d/1XBlnS7MWnI0ODHAtapDTiBn-TGx5YTYg/view?usp=sharing
https://drive.google.com/file/d/1jzB-3_qqSdJjJGzbKSGDmOsji3JqRf9N/view?usp=sharing
https://drive.google.com/file/d/1VGVo5NVRSUrtyf8IQePksxmhs7UoihCM/view?usp=sharing
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Standard IV.A.5

Through its system of board and institutional governance, the institution ensures the appropriate
consideration of relevant perspectives; decision-making aligned with expertise and responsibility;
and timely action on institutional plans, policies, curricular change, and other key considerations.

Evidence of Meeting the Standard
To capture relevant perspectives, the College has several Board Policies and the accompanying
Administrative Procedures which are organized by chapters as follows:

Chapter 1: District

Chapter 2: Governing Board

Chapter 3: General Institution

Chapter 4: Academic Affairs

Chapter 5: Student Affairs

Chapter 6: Business and Financial Affairs

Chapter 7: Human Resources

In this way, relevant administrators have primary responsibility over their areas of expertise, in
particular for chapters 4, 5, 6, and 7 that are represented by the Assistant Superintendent/Vice
President for each section of the College. The Board Policies and Administrative Procedures
Manual defines and explains the purpose of policies and procedures; describes the review
cycle; and provides a master list of all policies and procedures (4A5-1).

Board Policy 2410:Adoption of Policies and Administrative Procedures and the accompanying
Administrative Procedure outline the process to create and revise policies and procedures (4A3-
1, 4A3-2) through shared consultation and final approval by the Governing Board. Tracking
these processes is the responsibility of the Superintendent/President’s Office. Board Policies
and Administrative Procedures reside on the College’s website through Board Docs.

The College has formalized governance and decision making processes through Board
Policy 2510:Shared Planning and Decision Making (4A1-1), that requires participation from
faculty, staff, students, and administrators to ensure relevant expertise and responsibility are
recognized and honored in the decision making process. The accompanying Administrative
Procedure outlines the principles guiding participatory governance (4A1-2).

The Decision Making and Committee Handbook (4A5-2) provides further descriptions,
definitions and structure to the shared governance process. It also contains a list of committees
organized by source.


https://drive.google.com/file/d/1JkM47TmEHwpULmu1WBtax5R7PLpl-_kG/view?usp=sharing
https://drive.google.com/file/d/1o8_J_switgaLwx9Cd-u95fy0T00moZkU/view?usp=sharing
https://drive.google.com/file/d/1o8_J_switgaLwx9Cd-u95fy0T00moZkU/view?usp=sharing
https://drive.google.com/file/d/1IHpCL3to0tJX-1I2Usd3LWOsjfB9zmU3/view?usp=sharing
https://drive.google.com/file/d/1DjW6F47T-yGJ-TUVQ6On5L5uW0yizwte/view?usp=sharing
https://drive.google.com/file/d/1DjW6F47T-yGJ-TUVQ6On5L5uW0yizwte/view?usp=sharing
https://drive.google.com/file/d/1DjW6F47T-yGJ-TUVQ6On5L5uW0yizwte/view?usp=sharing
https://drive.google.com/file/d/1Ji_h-34Ftn3tx-6iv3b2V5GqR-a5aZO5/view?usp=sharing
https://drive.google.com/file/d/1Ji_h-34Ftn3tx-6iv3b2V5GqR-a5aZO5/view?usp=sharing
https://drive.google.com/file/d/10hRKiJGuqa0BPHDHsufnCunVPAHSGh_0/view?usp=sharing
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The Shared Consultation Council (SCC) is the primary shared planning and decision-making
body for institution-wide issues and makes recommendations directly to the Superintendent/
President. The SCC includes areas of Strategic Planning, Policy and Procedure Approval, Issue
Management, and Campus Communication. Co-chaired by the Academic Senate President
and the Superintendent/President, membership includes faculty, classified employees,
students and administrators (4A5-3). The SCC has several committees that operate under
its purview to further align expertise and include relevant perspectives (4A5-4). For instance,
the Institutional Program Review Committee (4A5-5) has a clear purpose, responsibility, and
membership designed to carry out that purpose. In addition, several subcommittees further
highlight relevant perspectives (4A5-6, 4A5-7).

Policies and processes are aligned with Title 5 of the California Code of Regulationsand AB 1725
ensuring faculty have significant voice in their areas of expertise. Board Policy and Administrative
Procedure 2515:Role and Scope of the Academic Senate:10+1 Agreement (4A2-1) reflect and
document the agreement between the Governing Board and the Academic Senate on faculty
consultation. Standing committees of the Academic Senate include the Academic Technology
Committee, Learning Outcomes Advisory Committee, Professional Development Committee
and Curriculum Committee, among others. The Curriculum Committee meets regularly to
approve curriculum and provide guidance for curriculum development that supports student
goals (4A5-8).

The Integrated Planning Handbook is compliant with state statutes and codes and brings
together all planning processes to acknowledge the relevance, expertise, and responsibilities
of faculty, staff, students, and administrators’ voices (4A5-9, 4A5-10). The Integrated Planning
Handbook lays out times for development and implementation of College plans. Planning
brings together the Statewide Framework of Vision for Success, Guided Pathways, strategic
planning, and program review through an integrated model.

The College has relied primarily on the Academic Senate to develop and implement processes
for ensuring distance education is integrated into the College’ curriculum and processes and
meets all Education Code and Title 5 requirements (4A4-9, 4A4-10).

Analysis and Evaluation

The College has established policies, procedures, committees, systems, and practices that
provide for faculty, students, classified, and administrators to inform decisions, and ensure
that constituency expertise and responsibilities are heard in the process of decision making.


https://drive.google.com/file/d/15FmITBrM9rjfsKOLoyeHSv2IaghBsRBk/view?usp=sharing
https://drive.google.com/file/d/1f8zFOHuRZ9ht19mD0qIBcHpG3rvCkO_1/view?usp=sharing
https://drive.google.com/file/d/1wTHtxsxjScAO0ZgpgxElm3am9JZi-tmB/view?usp=sharing
https://drive.google.com/file/d/1ewwNx_39FPXwF3LuMsqiJo9vrj7nrWJV/view?usp=sharing
https://drive.google.com/file/d/1NKq07pM1LMp13iK6179TfHQvZxkKdH98/view?usp=sharing
https://drive.google.com/file/d/1UyfTxMxCIKCT6ChFhRCw_p7IwvVc0SN0/view?usp=sharing
https://drive.google.com/file/d/11LV-aFCTlMaSNxTmudpmDSaOyFXtTgK5/view?usp=sharing
https://drive.google.com/file/d/1KMOCSewb1SV98yBWixeo8unG1fao7AEq/view?usp=sharing
https://drive.google.com/file/d/1KMOCSewb1SV98yBWixeo8unG1fao7AEq/view?usp=sharing
https://drive.google.com/file/d/1rRnIXwEzkN6tcf2sQjK0UeyQTDli4KWg/view?usp=sharing
https://drive.google.com/file/d/1cFHEYCKqr8tpwqvGxpALk6E9BktP6z70/view?usp=sharing
https://drive.google.com/file/d/1XBlnS7MWnI0ODHAtapDTiBn-TGx5YTYg/view?usp=sharing
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Standard IV.A.6

The processes for decision-making and the resulting decisions are documented and widely
communicated across the institution.

Evidence of Meeting the Standard

To document decisions and the decision making process, the College moved to BoardDocs
which is a transparent platform for storing policies, procedures, agendas and minutes from
most shared governance committees and the Governing Board. These materials are open to
the community and College constituencies.

Users of Board Docs as a main communication platform include the Governing Board and
groups such as the Shared Consultation Council, Institutional Program Review Committee,
Academic Senate, Planning and Budget Committee among others. Recently, groups such as
the Learning Outcomes Advisory Committee, Academic Program Review Committee, Career
Education Committee, and others have transitioned to Board Docs. All of these groups store
agendas and meeting minutes in Board Docs (4A6-1).

Members of all committees have an expectation to communicate with their respective
constituency group (4A6-2). Therefore, groups that are not directly under the shared governance
structure mentioned above, use email to communicate with their constituents or if applicable,
the entire College community. For example, the Faculty Hiring Prioritization Committee does
not publicly document their meetings; however, they annually send information about the
process to the entire College community (4A6-3) and later follow-up with the final prioritized
list (4A6-4).

Another example of communicating and documenting a shared consultation process was the
development of the Vision for Success and Student Equity Plan goals through strategy sessions.
The summits were widely advertised and all constituencies were invited via email to participate
(4A6-5). The final product is stored in the College website under the Institutional Research and
Planning Department (4A6-6).

Analysis and Evaluation

The decision making and participative consultation processes are well documented and
the results are communicated throughout the College community. The College updated its
website in winter 2019, to be more student friendly and ensure the community, students, and
employees have relevant and timely information.


https://drive.google.com/file/d/150M5K1gPiLnAk2N_y2XJ8htwKonwBgIK/view?usp=sharing
https://drive.google.com/file/d/1RmLTV3igIrw4doNt9TY5UWSV5IVyp6-t/view?usp=sharing
https://drive.google.com/file/d/1nL8V1EtxgGpBJ1sjQSnAAX-p2ZwSi2dW/view?usp=sharing
https://drive.google.com/file/d/1b9eDB92ht6Cat9ejSsmpEWDDlRkC-eT7/view?usp=sharing
https://drive.google.com/file/d/1c6ByO34RBd1fzDvdufALlW5g0ZBaczOJ/view?usp=sharing
https://drive.google.com/file/d/1FgICH4AStEmOAucJJTV2CX9qCG-bhOJV/view?usp=sharing
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Standard IV.A.7

Leadership roles and the institution’s governance and decision-making policies, procedures, and
processes are regularly evaluated to assure their integrity and effectiveness. The institution widely
communicates the results of these evaluations and uses them as the basis for improvement.

Evidence of Meeting the Standard

Governance and decision making policies and procedures are defined, documented and
reviewed following Board Policy and Administrative Procedure 2410: Adoption Of Policies And
Administrative Procedures (4A3-1, 4A3-2). Currently evaluation of the policies and procedures
are scheduled every six years, although the district has been updating many of them more
frequently because of changes in Education Code, Title 5 of the California Government Code,
and federal statutes. The Governing Board’s policy committee has also initiated evaluation
and review of policies pertinent to Equal Opportunity, hiring, and discrimination in an effort to
ensure policies and procedures are aligned with the College’s vision, mission, and values.

Policies of the Governing Board may be adopted, revised, added, or amended at any regular
Governing Board meeting by a majority vote in accordance with the principles of shared
consultation set forth in Board Policy 2510 and Administrative Policy 2510: Shared Planning
& Decision Making (4A1-1, 4A1-2). Proposed changes or additions shall be introduced for
review and discussion no less than one regular meeting prior to the meeting at which action is
recommended. In emergency situations, as determined using the criteria contained in Board
Policy 2320: Special & Emergency Meetings of the Governing Board (4A7-1), a policy may
be introduced and acted upon at the same meeting by a 4/5ths majority of voting members
(4A7-2).

The Shared Consultation Council annually reviews its processes and procedures to ensure
integrity and effectiveness (4A7-3). In August 2019 the SCC conducted a retreat focused on
equity minded leadership and how the leadership of the group can influence the College to
focus on equity. One of the outcomes was the desire of the SCC to streamline governance
processes.

Analysis and Evaluation

Governance and decision-making policies, procedures, and processes are regularly evaluated
through systematic processes. Policies and procedures are systematically reviewed and
evaluated for relevance and updates. The decision making processes are regularly assessed
through the Shared Consultation Council.


https://drive.google.com/file/d/1o8_J_switgaLwx9Cd-u95fy0T00moZkU/view?usp=sharing
https://drive.google.com/file/d/1IHpCL3to0tJX-1I2Usd3LWOsjfB9zmU3/view?usp=sharing
https://drive.google.com/file/d/1IHpCL3to0tJX-1I2Usd3LWOsjfB9zmU3/view?usp=sharing
https://drive.google.com/file/d/1DjW6F47T-yGJ-TUVQ6On5L5uW0yizwte/view?usp=sharing
https://drive.google.com/file/d/1Ji_h-34Ftn3tx-6iv3b2V5GqR-a5aZO5/view?usp=sharing
https://drive.google.com/file/d/1lgt4S4b0_kR0z_soo3FpuXRdnW-INcMW/view?usp=sharing
https://drive.google.com/file/d/1XvQ6d7NobfFP6-u-EdhcgZCPk0SttjJA/view?usp=sharing
https://drive.google.com/file/d/17Ykehd9SLsT5Xe7aGzSAJuUjsj4og5uH/view?usp=sharing
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B CONCLUSIONS ON STANDARD IV.A. DECISION MAKING ROLES

AND PROCESSES

Southwestern College engages in shared governance and recognizes the leadership and value of
participation in decision-making across the institution. Shared governance processes are defined
in board policies and administrative procedures that are developed in wide consultation through
the Shared Consultation Committee and its subcommittees. All work is done transparently in
open meetings and all decisions are documented in minutes, available for review at any time, and
communicated to the college and external community.

£ : 5N &




196 | SOUTHWESTERN COLLEGE

EVIDENCE LIST

4A1-1_BP_2510.pdf
4A1-2_AP_2510.pdf
4A1-3_JPath_News.pdf
4A1-4_JPath_SOAA _GB.pdf
4A1-5_SCC_Structure.pdf
4A2-1_BP_2515.pdf
4A2-2_AP_2515.pdf
4A2-3_BP_5400.pdf
4A2-4_AP_5400.pdf
4A2-5_BP_7120.pdf
4A2-6_AP_7120A.pdf
4A2-7_AP_7120B.pdf
4A2-8_SCC_Membership.pdf
4A3-1_BP_2410.pdf
4A3-2_AP_2410.pdf
4A3-3_BP_3250.pdf
4A3-4_AP_3250.pdf
4A3-5_PBC_Template.pdf
4A3-6_PBC _Mnts_111519.pdf
4A4-1_BP_4020.pdf

4A4-2 _AP_4020.pdf
4A4-3_Progrm_Rev_Cycle.pdf
4A4-4 Curriculum _Hndbk.pdf
4A4-5_Curric_Template.pdf
4A4-6_AS_Mnts_Appr_Curr.pdf
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4A4-7 _BP_4022.pdf
4A4-8_AP_4022.pdf
4A4-9_BP_4105.pdf
4A4-10_AP_4105.pdf
4A4-11_BP_4021.pdf
4A4-12_AP_4021.pdf
4A5-1_BP_AP_Manual.pdf
4A5-2 _Shared_Gov_Hndbk.pdf
4A5-3_SCC_Guid_Principl.pdf
4A5-4_SCC_Stand_Commit.pdf
4A5-5_IPRC.pdf
4A5-6_Agen_|IPRC_82819.pdf
4A5-7_Mnts_APRC_112019.pdf
4A5-8_Agen_Curric_2620.pdf
4A5-9_Integr_Plan_Manual.pdf
4A5-10_Mnts_SCC_Integr.pdf
4A6-1_BoardDocs.pdf

4A6-2 _Shared _Gov_Pgl12.pdf
4A6-3_FHP_Process.pdf
4A6-4_FHP_Final.pdf
4A6-5_GB_Mnts_52819.pdf
4A6-6_VES_Equity_Plan.pdf
4A7-1_BP_2320.pdf
4A7-2_GB_Pol_Mnts_41519.pdf
4A7-3_SCC_Mnts_81618.pdf



https://drive.google.com/file/d/1DjW6F47T-yGJ-TUVQ6On5L5uW0yizwte/view?usp=sharing
https://drive.google.com/file/d/1Ji_h-34Ftn3tx-6iv3b2V5GqR-a5aZO5/view?usp=sharing
https://drive.google.com/file/d/1rbJNRsTvVjcMH2vCSivgM3gt6z31EBKv/view?usp=sharing
https://drive.google.com/file/d/1aTpY8GbL7vk46D7-f4Ec1sdGCUH8HhMv/view?usp=sharing
https://drive.google.com/file/d/1H32By1plgX2ZOa7QsGP0rgXpIO_r0f9s/view?usp=sharing
https://drive.google.com/file/d/1UyfTxMxCIKCT6ChFhRCw_p7IwvVc0SN0/view?usp=sharing
https://drive.google.com/file/d/1QwrIZ6zC_YPLrL0PfArf9PFEqFiwS8mg/view?usp=sharing
https://drive.google.com/file/d/1STtcgI-6fMuj0e8IphHMiVFgpcyxGRTd/view?usp=sharing
https://drive.google.com/file/d/1tYFdlSDyQzs5BILQsEnKTImOG3d0U55S/view?usp=sharing
https://drive.google.com/file/d/1yRz51uAh30YwuJgDQX5D5q8HhyXT4CON/view?usp=sharing
https://drive.google.com/file/d/1l-vSoo8fj53TWVyHFCvMcxDKV1BrGm0D/view?usp=sharing
https://drive.google.com/file/d/1cZtwqOT9J6UWwo5Y9zo3OE8uQc3x2nJS/view?usp=sharing
https://drive.google.com/file/d/1fm9qQ7r7Ww2TJjGXP33hxX3EOnZTdGcJ/view?usp=sharing
https://drive.google.com/file/d/1o8_J_switgaLwx9Cd-u95fy0T00moZkU/view?usp=sharing
https://drive.google.com/file/d/1IHpCL3to0tJX-1I2Usd3LWOsjfB9zmU3/view?usp=sharing
https://drive.google.com/file/d/11SbYfQsf-OALMyK6JD6SqTHLoGGB7rUz/view?usp=sharing
https://drive.google.com/file/d/1UPcg_8ivrYXfhptYGhs4ooM3Mvz7N0OT/view?usp=sharing
https://drive.google.com/file/d/1SKmqolP4C_u2yFqSjgwPXuSeer0_CmFq/view?usp=sharing
https://drive.google.com/file/d/1_hnQnoSA7AYxuY23u4lb5472zX9QBsTr/view?usp=sharing
https://drive.google.com/file/d/1DmRcXXJRFWD1s4NeEETpc3R0gG6bTRHJ/view?usp=sharing
https://drive.google.com/file/d/1DmRcXXJRFWD1s4NeEETpc3R0gG6bTRHJ/view?usp=sharing
https://drive.google.com/file/d/1u2rEzrfqFd0dHHGOyrC7av4D97U1_ikV/view?usp=sharing
https://drive.google.com/file/d/1ApNbO_GpQxZXE6qSogFZgE5Cib3eqj0a/view?usp=sharing
https://drive.google.com/file/d/13c58lmKq3xEZqv8VirgC7Ap606PcPUEV/view?usp=sharing
https://drive.google.com/file/d/1nuMoaNRFaSSIrQwKyW6ZF_MYlKe-1jO7/view?usp=sharing
https://drive.google.com/file/d/1sGhyPfTbeJpsXh0iHwff0gCzkV8GnPXy/view?usp=sharing
https://drive.google.com/file/d/18q1n11IBdx8Jfhy38vKtOFVpGf30FhQ_/view?usp=sharing
https://drive.google.com/file/d/1cFHEYCKqr8tpwqvGxpALk6E9BktP6z70/view?usp=sharing
https://drive.google.com/file/d/1XBlnS7MWnI0ODHAtapDTiBn-TGx5YTYg/view?usp=sharing
https://drive.google.com/file/d/1jzB-3_qqSdJjJGzbKSGDmOsji3JqRf9N/view?usp=sharing
https://drive.google.com/file/d/1VGVo5NVRSUrtyf8IQePksxmhs7UoihCM/view?usp=sharing
https://drive.google.com/file/d/1JkM47TmEHwpULmu1WBtax5R7PLpl-_kG/view?usp=sharing
https://drive.google.com/file/d/10hRKiJGuqa0BPHDHsufnCunVPAHSGh_0/view?usp=sharing
https://drive.google.com/file/d/15FmITBrM9rjfsKOLoyeHSv2IaghBsRBk/view?usp=sharing
https://drive.google.com/file/d/1f8zFOHuRZ9ht19mD0qIBcHpG3rvCkO_1/view?usp=sharing
https://drive.google.com/file/d/1wTHtxsxjScAO0ZgpgxElm3am9JZi-tmB/view?usp=sharing
https://drive.google.com/file/d/1ewwNx_39FPXwF3LuMsqiJo9vrj7nrWJV/view?usp=sharing
https://drive.google.com/file/d/1NKq07pM1LMp13iK6179TfHQvZxkKdH98/view?usp=sharing
https://drive.google.com/file/d/11LV-aFCTlMaSNxTmudpmDSaOyFXtTgK5/view?usp=sharing
https://drive.google.com/file/d/1KMOCSewb1SV98yBWixeo8unG1fao7AEq/view?usp=sharing
https://drive.google.com/file/d/1rRnIXwEzkN6tcf2sQjK0UeyQTDli4KWg/view?usp=sharing
https://drive.google.com/file/d/150M5K1gPiLnAk2N_y2XJ8htwKonwBgIK/view?usp=sharing
https://drive.google.com/file/d/1RmLTV3igIrw4doNt9TY5UWSV5IVyp6-t/view?usp=sharing
https://drive.google.com/file/d/1nL8V1EtxgGpBJ1sjQSnAAX-p2ZwSi2dW/view?usp=sharing
https://drive.google.com/file/d/1b9eDB92ht6Cat9ejSsmpEWDDlRkC-eT7/view?usp=sharing
https://drive.google.com/file/d/1c6ByO34RBd1fzDvdufALlW5g0ZBaczOJ/view?usp=sharing
https://drive.google.com/file/d/1FgICH4AStEmOAucJJTV2CX9qCG-bhOJV/view?usp=sharing
https://drive.google.com/file/d/1lgt4S4b0_kR0z_soo3FpuXRdnW-INcMW/view?usp=sharing
https://drive.google.com/file/d/1XvQ6d7NobfFP6-u-EdhcgZCPk0SttjJA/view?usp=sharing
https://drive.google.com/file/d/17Ykehd9SLsT5Xe7aGzSAJuUjsj4og5uH/view?usp=sharing
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B STANDARD IV.B. CHIEF EXECUTIVE OFFICER

Standard IV.B.1

The institutional chief executive officer (CEQO) has primary responsibility for the quality of the
institution. The CEO provides effective leadership in planning, organizing, budgeting, selecting
and developing personnel, and assessing institutional effectiveness.

Evidence of Meeting the Standard

Primary responsibility for the quality of the institution is delegated to the Superintendent/
President (President) through Board Policy (BP) 2430 (4B1-1). The President’s responsibility to
provide effective institutional leadership in several areas is established through the following
Board Policies (BP) and Administrative Procedures (AP) that delegate authority to the President
for several areas:

« BP/AP 3250: Leadership in planning (4B1-2, 4B1-3);
« BP/AP 3100: Leadership in organizing (4B1-4, 4B1-5);

« BP/AP 7110 and 7120: Leadership in selecting and developing personnel (4B1-6, 4B1-7,
4B1-8).

« Finally, the college’s Organizational Chart (4B1-9) displays the President’s authority and
oversight over all college operations.

To carry out these leadership responsibilities, the President engages in management level
planning and organizing which includes college wide input from all constituency groups. At the
management level the President leads three teams:

1. The Executive Leadership Team meets weekly and includes all Vice Presidents, the
Dean of Research, the Executive Director of Employee Equity, and the Special Assistant
to the President. This team provides recommendations to the President related to all
operational matters (4B1-10).

2. The College Management Team includes all certificated and classified administrators
and Vice Presidents; they meet monthly to gather input, disseminate information, and
provide professional leadership development (4B1-11).

3. The Senior Leadership Team team meets periodically and includes all Deans, Public
Information Officer, the Director of Finance and all members of ELT; these meetings are
more informal and are viewed as informational in nature (4B1-12).

The President is co-chair of the Shared Consultation Council (SCC) and through this role
provides leadership to encourage shared planning and decision-making processes that affect
institution-wide issues. With membership that includes representatives from all constituency
groups, the SCC provides oversight and makes recommendations in the areas of institutional
planning, policies and procedures, budget, organizing and institutional effectiveness. SCC
representatives are responsible for communicating and requesting input from their constituent
groups (4B1-13).


https://drive.google.com/file/d/1eHzhBm_EkAqBNVQzEmkj_GfEWbVif-8V/view?usp=sharing
https://drive.google.com/file/d/10KsXvfUFYwBn1cBFIvLRPJfQHFFrlQmU/view?usp=sharing
https://drive.google.com/file/d/1fLAF0-rX2aoyymSgXgWk44u9CSAEyjEZ/view?usp=sharing
https://drive.google.com/file/d/1lVNB4M-KXH-1P1PtH-RO6oEJyv93B3vJ/view?usp=sharing
https://drive.google.com/file/d/1q1mFYyA3vokdWc-8n3PQKKuOwXRhfeg2/view?usp=sharing
https://drive.google.com/file/d/1JEvo-Qy7RCg-Gk5JXjF0K6HN4jPXPrny/view?usp=sharing
https://drive.google.com/file/d/15TwSNblpDUNXcXa2TVinXfDI9YFPO3RL/view?usp=sharing
https://drive.google.com/file/d/1QdHVS25L6Wtyf0T8MUFAubRaaQoGDhNt/view?usp=sharing
https://drive.google.com/file/d/1WNZMfUXYnu3R_goO45Z7fpOp-0xU_HPC/view?usp=sharing
https://drive.google.com/file/d/1RTmFe11llnxVt9chPOu90BdqWZoV-Vv4/view?usp=sharing
https://drive.google.com/file/d/1Aa4wmKR1c4auHXVatrf6fsBGYdIxjG8O/view?usp=sharing
https://drive.google.com/file/d/1QT5itEZP2i_2q13hDrbiTn-5DbgN4q34/view?usp=sharing
https://drive.google.com/file/d/1wUJG9QkfbR2BkptOVnpqtGbjdVCY-wqt/view?usp=sharing
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Leadership in assessing institutional effectiveness is evidenced by the President’s focus and
commitment to creating the College’s 2020-2025 Strategic Plan, which emphasizes a culture
of evidence and student learning. The report includes relevant information gathered through
Community Forums (4B1-14) where all college employees, students, and the community
were invited to participate. A discussion about the community forums was brought to SCC on
March 11,2020 (4B1-15). Completion of the report was scheduled for May 2020, but Covid-19
delayed completion to Fall 2020.

The President’s leadership in selecting personnel is evidenced by her participation in all
second level interviews for faculty and management positions and commitment to revising all
hiring policies and procedures as described above; systematically revising all job descriptions
(4B1-16); and providing Equal Employment Opportunity & Implicit Bias Training for all hiring
committee participants (4B1-17).

Under the President’s leadership the College established local goals to reach the State’s Vision
for Success and Student Equity goals (4B1-18). Constituent group representatives were invited
to participate in two Student Success Summits in March and April 2019 that informed the goal
setting process while keeping the college’s mission and vision in mind (4B1-19, 4B1-20). Once
set, the local goals were presented to the Academic Senate on May 14, 2019 (4B1-21), to the
SCC on May 15, 2019 (4B1-22), and finally adopted by the Governing Board on May 28, 2019
(4B1-23).

Analysis and Evaluation

Board policy delegates primary responsibility to the college President for the quality of the
institution. The President’s leadership and involvement in carrying out those policies occurs
through direct participation in committees, listening to constituent groups, and encouraging
participatory governance in decision making.



https://drive.google.com/file/d/1R0ckURi07RUPblfSC6Z1t-ce5B0ii9df/view?usp=sharing
https://drive.google.com/file/d/1MJFEBXOWhRbhhwH6AYSUZaPQFxCUCZeV/view?usp=sharing
https://drive.google.com/file/d/1qaFkJH8jnGj9Vu-Z1LRWGgPYpnpdkSwC/view?usp=sharing
https://drive.google.com/file/d/1yApiLj8DW-b8JHDgVjx9b7ssWRZJnnwd/view?usp=sharing
https://drive.google.com/file/d/18mXihq9JmDrrnRZldfUVGyjrxGI1yahX/view?usp=sharing
https://drive.google.com/file/d/1nv2AHOvP5BWcuDRQD1RoFTmypyN4QL4D/view?usp=sharing
https://drive.google.com/file/d/1wTB3UWgjIqfEM8nqblF6fEXhz9BUM-Wo/view?usp=sharing
https://drive.google.com/file/d/1AWHF04BBlWC2TgIyODc1EGqZMPDfYXw5/view?usp=sharing
https://drive.google.com/file/d/1iwIbft5L2Q1L9jmRp5xPOO0ba5SWADVK/view?usp=sharing
https://drive.google.com/file/d/1H0f3m4MIlMI4rg-KoSwwh_2ToNR2-hli/view?usp=sharing
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Standard IV.B.2

The CEO plans, oversees, and evaluates an administrative structure organized and staffed to reflect
the institution’s purposes, size, and complexity. The CEO delegates authority to administrators
and others consistent with their responsibilities, as appropriate.

Evidence of Meeting the Standard

The Superintendent/President (President) started reviewing and updating the management
structure since she was hired in January 2017. BP and AP 3100 - Organizational Structure
(4B1-4, 4B1-5) gives responsibility to the President for creating a structure that organizes areas
of responsibility and related duties. The College’s Organization Chart (4B1-9) shows a structure
that is organized and staffed to reflect the institution’s purposes, size, and complexity. Four Vice
Presidents representing Human Resources, Academic Affairs, Student Affairs, and Business and
Financial Affairs report directly to the President have responsibility to carry out the duties within
their purview. The Dean for the Office of Institutional Effectiveness and the Chief Information
Systems Officer report directly to the President also. All college operations are distributed among
these direct reports. The SWC Organizational Chart and subcharts for each area are maintained
by Human Resources and updated when changes are approved (4B2-1).

The President delegates authority to administrators and others consistent with their
responsibilities. BP 2430 - Delegation Of Authority To The Superintendent/President
(4B1-1) authorizes the President to “delegate any powers and duties authorized by the Governing
Board, including the administration of education centers” while maintaining responsibility
over such duties. The President delegates responsibilities as outlined in the Organizational
Charts for each area of the college. BP 7110 (4B1-6) specifically delegates authority to the Vice
President of Human Resources for personnel actions including employment recommendations
and developing job descriptions.

Analysis and Evaluation

The President and management teams regularly evaluate the College’s administrative
support structure and oversight to carry out current operations and to grow programs such
as Restorative Justice and Distance Education. To ensure that the College is staffed to reflect
its purpose, size, and complexity, the President recently developed new positions for Title IX/
Employee Relations and Employee Equity, Inclusion and Professional Development. She also
realigned the Title V grant position under Student Affairs and merged the Dean of Institutional
Effectiveness with the Director of Research to create a Dean of Research and Planning
position. Currently the President is in the process of reviewing strategies to create a structure
for institutionalizing Jaguar Pathways and providing student economic insecurity support
through a CARES coordinator position.


https://drive.google.com/file/d/1lVNB4M-KXH-1P1PtH-RO6oEJyv93B3vJ/view?usp=sharing
https://drive.google.com/file/d/1q1mFYyA3vokdWc-8n3PQKKuOwXRhfeg2/view?usp=sharing
https://drive.google.com/file/d/1WNZMfUXYnu3R_goO45Z7fpOp-0xU_HPC/view?usp=sharing
https://drive.google.com/file/d/1UrayPJYaul_jv1wIw9UOvCYCuGzjBS-Q/view?usp=sharing
https://drive.google.com/file/d/1eHzhBm_EkAqBNVQzEmkj_GfEWbVif-8V/view?usp=sharing
https://drive.google.com/file/d/1eHzhBm_EkAqBNVQzEmkj_GfEWbVif-8V/view?usp=sharing
https://drive.google.com/file/d/1JEvo-Qy7RCg-Gk5JXjF0K6HN4jPXPrny/view?usp=sharing
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The President also leads efforts to update job descriptions to reflect the College’s mission,
vision and values. All job descriptions are maintained in the Human Resources website and are
publicly available. To date, the following have been updated: Faculty, Assistant Superintendent/
Vice President of: Student Affairs, Business and Financial Affairs, Human Resources, and
Student Affairs is in process. The first phase of recommendations to implement updating
job descriptions for managers is in progress and an agreement is being finalized to update
classifications and classified employee job descriptions.

Standard IV.B.3

Through established policies and procedures, the CEO guides institutional improvement of the
teaching and learning environment by:

« establishing a collegial process that sets values, goals, and priorities;

« ensuring the college sets institutional performance standards for student achievement;

« ensuring that evaluation and planning rely on high quality research and analysis of external
and internal conditions;

« ensuring that educational planning is integrated with resource planning and allocation to
support student achievement and learning;

« ensuring that the allocation of resources supports and improves learning and achievement;
and

« establishing procedures to evaluate overall institutional planning and implementation
efforts to achieve the mission of the institution.

Evidence of Meeting the Standard

Southwestern College is committed to providing supportive and value-added learning
experience for all students, with a focus on equity and inclusion. The College’s mission, vision
and value statements set in policy (4B3-1) guide institutional decisions and goal setting to
improve teaching and learning. The college President has delegated authority to ensure that
the business and education programs of the college are accomplished (4B1-1). She prioritizes
college operations based on her Three Year goals (4B3-2), which are established with the
mission, vision and values of the college in mind.

Board policy also assigns responsibility to the Superintendent/President for Institutional
Planning that is data informed and in alignment with the college’s mission (4B1-2). She
encourages collaborative work with input from all constituency groups by co-chairing the Shared
Consultation Council (SCC), which is the college’s main participatory body with functions set by
policy (4B3-3). The SCC provides the framework for all decision making processes and retains
focus by conducting an annual evaluation on its performance in planning and implementation
of its mission (4B3-4).

With leadership from the Superintendent/President and guided by the college’s mission,
vision and values, the Institutional Research and Planning Department (IRPD) was tasked
with developing local Vision for Success and Student Equity Goals centered around student
achievement, success and equity (4B1-18). Before the Governing Board approved these goals
on May 28, 2019, the IRPD sought input from all constituent groups (4B3-5).


https://drive.google.com/file/d/1lQvkeN9jdquUjnR2mI6mfOBxYKTdNeD-/view?usp=sharing
https://drive.google.com/file/d/1lQvkeN9jdquUjnR2mI6mfOBxYKTdNeD-/view?usp=sharing
https://drive.google.com/file/d/1eHzhBm_EkAqBNVQzEmkj_GfEWbVif-8V/view?usp=sharing
https://drive.google.com/file/d/1XNPzVqRq-WqQvhjjZdVW6gEKqP9UTtUV/view?usp=sharing
https://drive.google.com/file/d/10KsXvfUFYwBn1cBFIvLRPJfQHFFrlQmU/view?usp=sharing
https://drive.google.com/file/d/16H31X_yIOuPg949xoEihTsQSSzLhajSi/view?usp=sharing
https://drive.google.com/file/d/18GtTp1tv2oh_KBIxNrBRjURbcH4kwkD3/view?usp=sharing
https://drive.google.com/file/d/18mXihq9JmDrrnRZldfUVGyjrxGI1yahX/view?usp=sharing
https://drive.google.com/file/d/11a3feYEzGy6fxX3FlCjW0NfWmZB3_9C6/view?usp=sharing
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The collegeis currently working on the 2020-2025 Strategic Plan with input from all constituency
groups and the community (4B1-15); the new Strategic Plan will be inspired by Vision for
Success and Student Equity goals to reflect the college’s intense focus on equity and inclusion;
completion is scheduled for Fall 2020. Immediately following completion of the Strategic
Plan, the college will begin the process of writing a new Educational Master Plan to replace the
one written in 2013.

The IRPD provides high quality research through the college’s Management Information Systems,
Business Objects, and data provided from the State such as the Datamart, LaunchBoard, and
ultimately federal data such as the College Scorecard and the Interpostsecondary Education
Data System (IPEDs). This information provides the basis for informed decision making (4B3-6).

Recently, due to the COVID 19 impacts, the college has been monitoring and communicating
with all college employees about local, state and federal data regarding transmission rates,
testing numbers, increases and decreases on new cases and infected population per 100,000
(4B3-7). Review of all available data allowed the college to work together and swiftly move
to remote access, while ensuring that students were cared for both academically and socio
economically.

The college uses program review processes to allocate resources in alignment with planning
documents to include the Strategic Plan, Educational Master Plan, the Student Equity Plan
and the vision, mission, and value statements of the college. The college is currently revising
the Program Review processes to streamline them, and provide more clear alighment to the
planning documents (4B3-8).

Board Policy 3250 addressing Institutional Planning notes that “The Superintendent/President
shall ensure that institutional plans contain goals, objectives and measurable outcomes,
are integrated into the annual budget process, and that the results of institutional planning
are broadly communicated.” As noted earlier the Vision for Success and Student Equity
Goals document is the culmination of collegial planning and working together to ensure the
college has set goals to evaluate institutional planning, and a new evaluation process is under
implementation in Research and Planning to streamline the evaluation of goals.

Analysis and Evaluation

Through multiple board policies and procedures that guide the institution using research, data
and analysis guide institutional improvement. With the implementation of Business Objects and
the emphasis the institution is ensuring on data and research, the College has made significant
progress to ensure data are used to set goals, and that the goals are evaluated. The goals are
used to integrate planning with budget resources.


https://drive.google.com/file/d/1MJFEBXOWhRbhhwH6AYSUZaPQFxCUCZeV/view?usp=sharing
https://drive.google.com/file/d/1ejzgTPZ3Aj_ckQi-XkIY3R7eeQUbdHzl/view?usp=sharing
https://drive.google.com/file/d/1zwwsgjYXz3f12fKS8_q-b-8egWgQ4MFI/view?usp=sharing
https://drive.google.com/file/d/168YTHgePm_1oVatQUG8Ca4iDnUbUPEZa/view?usp=sharing
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The President together with the Executive Leadership Team, the Planning and Budget
Committee, and the Shared Consultation Council monitor national, state, and local economic
and budget data. The nation is entering a recession that is projected to exceed any recession
in past history except the Great Depression. The College is working to ensure that their budget
reduction principles guide what appears to be significant budget reductions to the College’s
base allocations and potentially several categorical programs.

Standard IV.B.4

The CEO has the primary leadership role for accreditation, ensuring that the institution meets or
exceeds Eligibility Requirements, Accreditation Standards, and Commission policies at all times.
Faculty, staff, and administrative leaders of the institution also have responsibility for assuring
compliance with accreditation requirements.

Evidence of Meeting the Standard
Board Policy and Administrative Procedure 3200 - Accreditation, gives the Superintendent/
President primary responsibility over the accreditation process (4B4-1, 4B4-2).

Since being hired in January 2017, the Superintendent/President has considered accreditation
a priority. She immediately started collaborating with the college accreditation team to ensure
that the 2015-2022 cycle was complete. Under her leadership, the College completed the
March 2017 Follow-up Report addressing the 2015 site visit findings and participated in
the subsequent team site visit. As a result, the College was removed from “warning” and its
accreditation was reaffirmed (4B4-3). The Superintendent/President ensured that the Fall 2018
midterm report was submitted timely in October 2018.

Through her leadership the college was selected to participate in a pilot program to streamline
the accreditation process. She communicated with all constituent groups to request input
and gather support. In November 2018, during her monthly accreditation update report, she
presented this pilot program to the Governing Board (4B4-4). The President ensures that the
entire college is informed about progress towards accreditation (4B4-5).

Through her delegation authority, the Superintendent/President assigned responsibility for
completing the 2021 Institutional Self Evaluation Report to the Vice President of Academic
Affairs (VPAA). She receives progress updates regularly from the VPAA, provides monthly
reports to the Governing Board and is included in the regular Accreditation Operations
Committee meetings (4B4-6).

Co-chaired by the Vice President of Academic Affairs and a faculty member, the College’s
Accreditation Oversight Committee (AOC) ensures compliance with accreditation requirements.
Each Standard has been assigned to tri-leads from Administration, Faculty, Classified Staff
groups (4B4-7) who make-up the rest of the AOC leadership team and work together to collect
and analyze evidence; they have primary responsibility over writing the report by gathering
input from the appropriate college personnel.


https://drive.google.com/file/d/1bRMMETxSvKKnxulCiScgQ0dxo1Rg5UDP/view?usp=sharing
https://drive.google.com/file/d/1OKFayCeHaK1Y61SD-8uPSE119cnDKwkh/view?usp=sharing
https://drive.google.com/file/d/17fRQOydL98sRpLOazyJrDHRqaFnK-m-z/view?usp=sharing
https://drive.google.com/file/d/1_qNdq3tt3P_Ys7J9j8w2klLz4bTqfiQ7/view?usp=sharing
https://drive.google.com/file/d/1998zp78nnUbQ5auhTemiofefY5EczHqc/view?usp=sharing
https://drive.google.com/file/d/1eaje2nhKy_zcRpefuHScvYV_PlKsZtJg/view?usp=sharing
https://drive.google.com/file/d/1ip2_Z1HfGZ17jzzywLlMlLeB85yFTQ_g/view?usp=sharing
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Analysis and Evaluation

The Superintendent/President has direct oversight for the entire accreditation process and
appropriately delegates authority to ensure compliance. College leaders from all constituent
groups participate in the process and comply with accreditation requirements on an on-going
basis.

Standard IV.B.5

The CEO assures the implementation of statutes, regulations, and governing board policies and
assures that institutional practices are consistent with institutional mission and policies, including
effective control of budget and expenditures.

Evidence of Meeting the Standard

The President stays up to date on federal, state, and local regulations and statutes; in addition,
the College maintains membership withthe Community College League of Californiaforguidance
and resources to update policies and procedures based on statute and regulations. Board
Policy indicates that the President is responsible for issuing Administrative Procedures that
are used to implement board policies and that all employees are “expected to know of and
observe all provisions of College District policy and federal and state law pertinent to their
job responsibilities” (4B5-1). Most Board policies and procedures are reviewed regularly by
the Shared Consultation Council and and the Board Policy Committee reviewed and revised to
ensure compliance with regulations (4B5-2).

The President has direct responsibility to create procedures to comply with accessibility
(4B5-3). With the transition to remote instruction forced by the Covid-19 pandemic, ADA
compliance in instructional and non-instructional college sectors is a priority. The President
and several other administrators, staff, and faculty participated in a meeting with legal counsel
to obtain guidance in several issues including meeting captioning, use of third-party electronic
materials in instruction, revisions to board policy and administrative procedures, and an action
plan as the college moves forward with remote operations (4B5-4, 4B5-5).

Another recent example is the recent advice and guidance (4B5-6) provided on Title IX. Human
resources provided an update and guidance for updating the college’s Board Policies on Sexual
and Other Assaults on Campus, Prohibition of Harassment, and Campus Safety (4B5-7, 4B5-8,
4B5-9, 4B5-10, 4B5-11, 4B5-12).



https://drive.google.com/file/d/1avC6zYD8KS10fCPI30U2i69utZbxw_IZ/view?usp=sharing
https://drive.google.com/file/d/1CQCXYurE-e5MQjmMqis8xQni0MnQy7QF/view?usp=sharing
https://drive.google.com/file/d/1gtB41xcPpbpuH-D_fIquUUKYTCIiVL32/view?usp=sharing
https://drive.google.com/file/d/1Uts4uEaLwS-KmL13j1WcSVHhMzcp7x4h/view?usp=sharing
https://drive.google.com/file/d/1w9w1iHOBYoSoEvQgGib0WI7fRJ85J321/view?usp=sharing
https://drive.google.com/file/d/1WvhpC2miggaA4NbO7aEa8hMHaqneJ4V-/view?usp=sharing
https://drive.google.com/file/d/1hdZTgKoMrems4g9fxaT0QdjYhyFpXvey/view?usp=sharing
https://drive.google.com/file/d/1w6cTTVaPvdxEKxEnpYfWGI63l61QzIbt/view?usp=sharing
https://drive.google.com/file/d/1XkLXdO_pdtQXGSzW3ohnn2M7uM8rqXQB/view?usp=sharing
https://drive.google.com/file/d/1eQ0PB0VOrtnLyCiL6zb-IVVcgiCICsc9/view?usp=sharing
https://drive.google.com/file/d/16AsDPqESvzp4hrYomjgaz6YUGrsu81H1/view?usp=sharing
https://drive.google.com/file/d/1W4IgYHh-t0vVoHwoat-iEoqwL31L4SHl/view?usp=sharing
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Board policy assigns responsibility to the President for institutional planning and practices that
are in alignment with the college’s mission and integrated with the budget (4B1-2). Similarly,
the President has delegated authority to supervise budget and expenditures and works with
the Vice President for Business and Financial Affairs in all budget matters (4B5-13). All regular
Governing Board meetings include budget updates; at the January 14, 2020 meeting the Vice
President for Business and Financial Affairs presented the results of an external audit of the
District and Foundation (4B5-14). Similarly, budget projections and planning that incorporate
projected State cuts due to Covid-19 were presented at the May 26, 2020 meeting (4B5-15).
The President communicated with the college community directly about the upcoming budget
complications (4B5-16).

Analysis and Evaluation

The Superintendent/President assures implementation of Board Policy by staying up to date
with regulations, consulting legal council for clarification, and promoting a timely review and
update of all Board Policies and Administrative procedures through the Shared Consultation
Council which is the college’s shared governance body. All policies and procedures are stored
publicly and accessible by all college employees. The mission of the college provides the lens
through which all policies are revised. Under leadership from the President and in collaboration
with the Vice President for Business and Financial Affairs, the college controls budget operations
and allocations with transparency.



https://drive.google.com/file/d/10KsXvfUFYwBn1cBFIvLRPJfQHFFrlQmU/view?usp=sharing
https://drive.google.com/file/d/10KsXvfUFYwBn1cBFIvLRPJfQHFFrlQmU/view?usp=sharing
https://drive.google.com/file/d/1X3bViGulQltfNqjsU1OK6v4uEkMfWPrc/view?usp=sharing
https://drive.google.com/file/d/1NIScZhQI65oysbrRz16QDHYvU3PC_v3g/view?usp=sharing
https://drive.google.com/file/d/1guAv3ytjo_LpsE-pMfWFQZejejdc3uaj/view?usp=sharing
https://drive.google.com/file/d/1guAv3ytjo_LpsE-pMfWFQZejejdc3uaj/view?usp=sharing
https://drive.google.com/file/d/1v9zWWPMblgtzajD8hPoBoYyZgotZOP0y/view?usp=sharing
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Standard IV.B.6

The CEO works and communicates effectively with the communities served by the institution.

Evidence of Meeting the Standard

The President communicates with the entire college community on an almost daily basis
through her “Things to Know” email messages (4B6-1). She also communicates with the
service area community through monthly columns in the Chula Vista Star News (4B6-2), a local
community paper. Her office keeps the campus community informed about press releases and
other college interest events or publications (4B6-3).

September 24, 2018; regarding Racial Experiences and Climate Assessment (USC Report): “An
apology without commitment and action feels meaningless. | struggle with how to apologize
and help people know | am committed and will continue to act to alleviate all injustices. |
would love your thoughts on what is a meaningful apology because this must be so painful for
people.” (4B6-4).

November 14,2019; regardingirregularities with the ASO Election and subsequentinvestigation:
“Before | recap the events around the election and the findings of the investigation, | want to
acknowledge and thank a strong, inclusive and positive group on this campus that has led
by example—the ASO Coalition Student Government. Their support and frankly, their tough
questions and their determination to carry on, helped me enormously.” (4B6-5).

May 12, 2020; regarding Covid-19 budget impact: “Yesterday | sent you the kind of news that
| never want to send anyone about budgets. | did that knowing that some of you will become
fearful of losing your job, some of you will appreciate the straight talk, and some of you think
we are overreacting. We are going to do everything possible to keep our college in as good of
shape as possible in the upcoming budget reductions.” (4B6-6).

She serves as Board of Director in the South County Economic Development Council which is a
non-profit organization whose mission is “To improve and enhance South County’s bi-national
economy, image and quality of life; and to heighten public awareness of Southern California’s
most desirable location to live, work and dream” (4B6-7). She represents the College at several
community events (4B6-8).

Analysis and Evaluation

Direct and regular communication with all communities served by the institution is a priority
for the college President. The flow of information and transparency result in effective working
relationships with communities served.


https://drive.google.com/file/d/1vtJzjub96wLCxQqGhVkupNF-uO0xOL6_/view?usp=sharing
https://drive.google.com/file/d/1aEYLcUF-ULb8WO4RXzpCiNsSYhSMVNKB/view?usp=sharing
https://drive.google.com/file/d/1OkFmkrzCHoNsTTSbI2cH3S6OS04UVAjg/view?usp=sharing
https://drive.google.com/file/d/1anM-Er_9xn72qD2HrXbZ1DVIUSuiYGZR/view?usp=sharing
https://drive.google.com/file/d/1fRUc0aYoTO1sfFU1LzRk1FhTtrwPQRHw/view?usp=sharing
https://drive.google.com/file/d/1T-A2QoPz0q676nyBtdhUcPSlH6NkJSF6/view?usp=sharing
https://drive.google.com/file/d/1EgoFdY-5LF7oOGw4ICk2-dBHRJ8-xEhi/view?usp=sharing
https://drive.google.com/file/d/1IZR3DOK0GXh7_xwTGYWSprJXpV4TyuPO/view?usp=sharing
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B CONCLUSIONS ON STANDARD IV.B. CEO

With clear expectations set through policies and procedures, and guided by the well-defined
college mission, vision, and values, the President is focused and successful in leading the College
to accomplish its goals. Since she was hired in 2017, the President has worked in a collegial
manner to revise and formalize the College mission so that it is centered on equity and inclusion
across the institution. Furthermore, she has reorganized the College administration structure to
better support operations, established a collegial process to develop local Vision for Success and
Student Equity Plan goals, and supported the College through the ongoing efforts to institutionalize
Jaguar Pathways.

Her administration has not been without challenges. With internal tension due to the College’s
racial climate, negative press about College incidents, Covid-19, and subsequent economic
uncertainty, the President has navigated tumultuous waters. However, her focus on equity and
student success has remained constant throughout these challenges. Her main strengths are
communication, transparency about all college matters, and straight talk. Through her *Things to
Know” emails, the President communicated the following:

Even in difficult times, the President’s optimism and resolve to lead the College to improvements
shines through. Yet in the midst of this adversity, the President has many noteworthy
accomplishments; to name a few:
» The College reaffirmed its accreditation in June 2017.
« The College is in its third year of implementing Jaguar Pathways, a transformation that will
improve the educational experience and outcomes for all students.
« The College has a clear mission and focus on equity and is on the right path to reduce
equity gaps and combine access with success.
« The College has developed and implemented a clear Vision for Success and Student
equity metric and goals.
« She finalized a partnership with San Diego State University to offer undergraduate degrees
locally through the upcoming University Center.
« Expansion of College facilities continues with several new buildings completed or in
progress across all geographical areas of the campus.

The President’s commitment to the college, its employees and most of all it’s students is evident
in all aspects of her job performance.
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EVIDENCE LIST

4B1-1_BP_2430.pdf
4B1-2_BP_3250.pdf
4B1-3_AP_3250.pdf
4B1-4_BP_3100.pdf
4B1-5_AP_3100.pdf
4B1-6_BP_7110.pdf
4B1-7_AP_7120.pdf
4B1-8_AP_7120A.pdf
4B1-9_CMT_Org_Chrt.pdf
4B1-10_ELT_Min_22520.pdf
4B1-11_CMT_Min_101519.pdf
4B1-12_SLT_Agen_31920.pdf
4B1-13_SCC_Agen_21220.pdf
4B1-14_20-25_StratPln.pdf
4B1-15_SCC_Agen_31120.pdf
4B1-16_Job_Desc_SCC.pdf
4B1-17_Impl_Bias_Train.pdf
4B1-18 _VFS_SEP_Plan.pdf
4B1-19_Stud_Eqty_Invite.pdf
4B1-20_Stud_Eqty_Agen.pdf
4B1-21_VFS_SEP_AS . pdf

4B1-22 _VFS_SEP_SCC.pdf
4B1-23_VFS_SEP_GB.pdf
4B2-1_Org_Chart_Main_HR.pdf
4B3-1_BP_1200.pdf
4B3-2_Pres_Three-Yr_Gls.pdf
4B3-3_BP_2510.pdf
4B3-4_SCC_Retreat_82119.pdf
4B3-5_VFS_SEP_Adop_Prc.pdf
4B3-6_IRPD_Website.pdf
4B3-7_Thgs_To_Knw_Covid.pdf
4B3-8_PRev_ReOrg_SCC.pdf

4B4-1_BP_3200.pdf
4B4-2_AP_3200.pdf
4B4-3_Acc_ReAfirm_62317.pdf
4B4-4_GB_Mtg_111318.pdf
4B4-5_Thgs_To_Knw_Accr.pdf
4B4-6_AOC_GB_Acc_Mtg.pdf
4B4-7 _Acred_Team_102919.pdf
4B5-1_BP_2410.pdf
4B5-2_SCC_Agen_111319.pdf
4B5-3_BP_5145.pdf
4B5-4_Capt_Com_Ag.pdf
4B5-5_Capt_Comp_Notes.pdf
4B5-6_TitlelX_Guidnce.pdf
4B5-7_BP_3540.pdf
4B5-8_AP_3540.pdf
4B5-9_BP_3430.pdf
4B5-10_AP_3430.pdf
4B5-11_BP_3500.pdf
4B5-12_AP_3500.pdf
4B5-13_BP_6100.pdf
4B5-14_GB_Dst_Fnd_Aud.pdf
4B5-15_GB_Wrkshp_52620.pdf
4B5-16_Thngs_Know_Bdgt.pdf
4B6-1_Thngs_Know_Samp.pdf
4B6-2_Star_News.pdf
4B6-3_Public_Info_Annce.pdf
4B6-4_Rac_Exp_Clm_Asmt.pdf
4B6-5_ASO_Rprt_ScrnSht.pdf
4B6-6_Thgs_To_Knw_51220.pdf
4B6-7_SCEDC_Brd_Dirctrs.pdf
4B6-8_Kindreds_Calendar.pdf



https://drive.google.com/file/d/1eHzhBm_EkAqBNVQzEmkj_GfEWbVif-8V/view?usp=sharing
https://drive.google.com/file/d/10KsXvfUFYwBn1cBFIvLRPJfQHFFrlQmU/view?usp=sharing
https://drive.google.com/file/d/1fLAF0-rX2aoyymSgXgWk44u9CSAEyjEZ/view?usp=sharing
https://drive.google.com/file/d/1lVNB4M-KXH-1P1PtH-RO6oEJyv93B3vJ/view?usp=sharing
https://drive.google.com/file/d/1q1mFYyA3vokdWc-8n3PQKKuOwXRhfeg2/view?usp=sharing
https://drive.google.com/file/d/1JEvo-Qy7RCg-Gk5JXjF0K6HN4jPXPrny/view?usp=sharing
https://drive.google.com/file/d/15TwSNblpDUNXcXa2TVinXfDI9YFPO3RL/view?usp=sharing
https://drive.google.com/file/d/1QdHVS25L6Wtyf0T8MUFAubRaaQoGDhNt/view?usp=sharing
https://drive.google.com/file/d/1WNZMfUXYnu3R_goO45Z7fpOp-0xU_HPC/view?usp=sharing
https://drive.google.com/file/d/1RTmFe11llnxVt9chPOu90BdqWZoV-Vv4/view?usp=sharing
https://drive.google.com/file/d/1Aa4wmKR1c4auHXVatrf6fsBGYdIxjG8O/view?usp=sharing
https://drive.google.com/file/d/1QT5itEZP2i_2q13hDrbiTn-5DbgN4q34/view?usp=sharing
https://drive.google.com/file/d/1wUJG9QkfbR2BkptOVnpqtGbjdVCY-wqt/view?usp=sharing
https://drive.google.com/file/d/1R0ckURi07RUPblfSC6Z1t-ce5B0ii9df/view?usp=sharing
https://drive.google.com/file/d/1MJFEBXOWhRbhhwH6AYSUZaPQFxCUCZeV/view?usp=sharing
https://drive.google.com/file/d/1qaFkJH8jnGj9Vu-Z1LRWGgPYpnpdkSwC/view?usp=sharing
https://drive.google.com/file/d/1yApiLj8DW-b8JHDgVjx9b7ssWRZJnnwd/view?usp=sharing
https://drive.google.com/file/d/18mXihq9JmDrrnRZldfUVGyjrxGI1yahX/view?usp=sharing
https://drive.google.com/file/d/1nv2AHOvP5BWcuDRQD1RoFTmypyN4QL4D/view?usp=sharing
https://drive.google.com/file/d/1wTB3UWgjIqfEM8nqblF6fEXhz9BUM-Wo/view?usp=sharing
https://drive.google.com/file/d/1AWHF04BBlWC2TgIyODc1EGqZMPDfYXw5/view?usp=sharing
https://drive.google.com/file/d/1iwIbft5L2Q1L9jmRp5xPOO0ba5SWADVK/view?usp=sharing
https://drive.google.com/file/d/1H0f3m4MIlMI4rg-KoSwwh_2ToNR2-hli/view?usp=sharing
https://drive.google.com/file/d/1UrayPJYaul_jv1wIw9UOvCYCuGzjBS-Q/view?usp=sharing
https://drive.google.com/file/d/1lQvkeN9jdquUjnR2mI6mfOBxYKTdNeD-/view?usp=sharing
https://drive.google.com/file/d/1XNPzVqRq-WqQvhjjZdVW6gEKqP9UTtUV/view?usp=sharing
https://drive.google.com/file/d/16H31X_yIOuPg949xoEihTsQSSzLhajSi/view?usp=sharing
https://drive.google.com/file/d/18GtTp1tv2oh_KBIxNrBRjURbcH4kwkD3/view?usp=sharing
https://drive.google.com/file/d/11a3feYEzGy6fxX3FlCjW0NfWmZB3_9C6/view?usp=sharing
https://drive.google.com/file/d/1ejzgTPZ3Aj_ckQi-XkIY3R7eeQUbdHzl/view?usp=sharing
https://drive.google.com/file/d/1zwwsgjYXz3f12fKS8_q-b-8egWgQ4MFI/view?usp=sharing
https://drive.google.com/file/d/168YTHgePm_1oVatQUG8Ca4iDnUbUPEZa/view?usp=sharing
https://drive.google.com/file/d/1bRMMETxSvKKnxulCiScgQ0dxo1Rg5UDP/view?usp=sharing
https://drive.google.com/file/d/1OKFayCeHaK1Y61SD-8uPSE119cnDKwkh/view?usp=sharing
https://drive.google.com/file/d/17fRQOydL98sRpLOazyJrDHRqaFnK-m-z/view?usp=sharing
https://drive.google.com/file/d/1_qNdq3tt3P_Ys7J9j8w2klLz4bTqfiQ7/view?usp=sharing
https://drive.google.com/file/d/1998zp78nnUbQ5auhTemiofefY5EczHqc/view?usp=sharing
https://drive.google.com/file/d/1eaje2nhKy_zcRpefuHScvYV_PlKsZtJg/view?usp=sharing
https://drive.google.com/file/d/1ip2_Z1HfGZ17jzzywLlMlLeB85yFTQ_g/view?usp=sharing
https://drive.google.com/file/d/1avC6zYD8KS10fCPI30U2i69utZbxw_IZ/view?usp=sharing
https://drive.google.com/file/d/1CQCXYurE-e5MQjmMqis8xQni0MnQy7QF/view?usp=sharing
https://drive.google.com/file/d/1gtB41xcPpbpuH-D_fIquUUKYTCIiVL32/view?usp=sharing
https://drive.google.com/file/d/1Uts4uEaLwS-KmL13j1WcSVHhMzcp7x4h/view?usp=sharing
https://drive.google.com/file/d/1w9w1iHOBYoSoEvQgGib0WI7fRJ85J321/view?usp=sharing
https://drive.google.com/file/d/1WvhpC2miggaA4NbO7aEa8hMHaqneJ4V-/view?usp=sharing
https://drive.google.com/file/d/1hdZTgKoMrems4g9fxaT0QdjYhyFpXvey/view?usp=sharing
https://drive.google.com/file/d/1w6cTTVaPvdxEKxEnpYfWGI63l61QzIbt/view?usp=sharing
https://drive.google.com/file/d/1XkLXdO_pdtQXGSzW3ohnn2M7uM8rqXQB/view?usp=sharing
https://drive.google.com/file/d/1eQ0PB0VOrtnLyCiL6zb-IVVcgiCICsc9/view?usp=sharing
https://drive.google.com/file/d/16AsDPqESvzp4hrYomjgaz6YUGrsu81H1/view?usp=sharing
https://drive.google.com/file/d/1W4IgYHh-t0vVoHwoat-iEoqwL31L4SHl/view?usp=sharing
https://drive.google.com/file/d/1X3bViGulQltfNqjsU1OK6v4uEkMfWPrc/view?usp=sharing
https://drive.google.com/file/d/1NIScZhQI65oysbrRz16QDHYvU3PC_v3g/view?usp=sharing
https://drive.google.com/file/d/1guAv3ytjo_LpsE-pMfWFQZejejdc3uaj/view?usp=sharing
https://drive.google.com/file/d/1v9zWWPMblgtzajD8hPoBoYyZgotZOP0y/view?usp=sharing
https://drive.google.com/file/d/1vtJzjub96wLCxQqGhVkupNF-uO0xOL6_/view?usp=sharing
https://drive.google.com/file/d/1aEYLcUF-ULb8WO4RXzpCiNsSYhSMVNKB/view?usp=sharing
https://drive.google.com/file/d/1OkFmkrzCHoNsTTSbI2cH3S6OS04UVAjg/view?usp=sharing
https://drive.google.com/file/d/1anM-Er_9xn72qD2HrXbZ1DVIUSuiYGZR/view?usp=sharing
https://drive.google.com/file/d/1fRUc0aYoTO1sfFU1LzRk1FhTtrwPQRHw/view?usp=sharing
https://drive.google.com/file/d/1T-A2QoPz0q676nyBtdhUcPSlH6NkJSF6/view?usp=sharing
https://drive.google.com/file/d/1EgoFdY-5LF7oOGw4ICk2-dBHRJ8-xEhi/view?usp=sharing
https://drive.google.com/file/d/1IZR3DOK0GXh7_xwTGYWSprJXpV4TyuPO/view?usp=sharing
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B STANDARD IV.C. GOVERNING BOARD

Standard IV.C.1

The institution has a governing board that has authority over and responsibility for policies to
assure the academic quality, integrity, and effectiveness of the student learning programs and
services and the financial stability of the institution. (ER 7)

Evidence of Meeting the Standard

Southwestern Community College District has a governing board that consists of five positions
(4C1-1) and one student trustee (4C1-2). Each governing board member is elected to office
(4C1-3) by registered voters, and the student trustee is elected (4C1-4) by registered students
of the College. The Governing Board establishes policies that define the institutional mission
and set prudent, ethical, and legal standards for College District operations (4C1-5). Board
Policy 2410 establishes the policy for adopting policies authored by law for the efficient
operation of the College (4C1-6).

All Governing Board policies and procedures are housed on the District’s website and made
available to the public through BoardDocs. These policies are categorized into seven chapters:
Chapter 1-The District; Chapter 2 - Governing Board; Chapter 3 - General Institution; Chapter
4 - Academic Affairs; Chapter 5 - Student Affairs; Chapter 6 - Business and Financial Affairs;
and Chapter 7 - Human Resources (4C1-7).

The Governing Board hires (4C1-8) and evaluates (4C1-9) a CEO and delegates authority
(4C1-10) to the CEO for interpretation and implementation of Board Policy.

The Governing Board conducts annual self-evaluations (4C1-11, 4C1-12) for continuous
improvement and evidence of their responsibility and authority for policies that assure
academic quality, integrity, and effectiveness of student learning programs and services
(4C1-13) and the fiscal health of the college is evident by clear audits (4C1-14), general fund
reserve policy (4C1-15).

Analysis and Evaluation

The Governing Board fulfills its duties and responsibilities during monthly governance meetings
that regularly review and update policies to ensure academic quality, integrity and effectiveness
of the student learning programs and services, and the financial stability of the institution. All
policies and procedures are made available to the public through the College District website.


https://drive.google.com/file/d/1GYxEpJ1Gyjgl0ROxvx7wQ9B62rpjh2F5/view?usp=sharing
https://drive.google.com/file/d/15DcLOKLt7JP310i-46bZ0dg-aetQB8xn/view?usp=sharing
https://drive.google.com/file/d/1XmSbQqsAlJDoTrnMAUpIG1ldTbQjkyiN/view?usp=sharing
https://drive.google.com/file/d/1rvirMg1nz3w-TnF0fuVwwbF8c2NvC6cb/view?usp=sharing
https://drive.google.com/file/d/19S-1i3MNo0nUcIrTHEhdLs9Buk0V-5_3/view?usp=sharing
https://drive.google.com/file/d/1ITyV35GX0RufTXLLuKVGbeKusJiW9eZ8/view?usp=sharing
https://drive.google.com/file/d/1mc7foDfqra3xH69m-eIa5gx-wmyjtim_/view?usp=sharing
https://drive.google.com/file/d/1dETJkaQI2R2PnGZtXBE8DtNr3q9BhCXy/view?usp=sharing
https://drive.google.com/file/d/1-VHRrcHF-rRUnacqCYy7eMZN3XAbilBC/view?usp=sharing
https://drive.google.com/file/d/11CoCI1o9XsmWBXe9dzgKHe8D2SLopbck/view?usp=sharing
https://drive.google.com/file/d/1nW-AzKvK4wyP9U9DkhuuFmLwQ3E-VdOs/view?usp=sharing
https://drive.google.com/file/d/1FMvl8IWu7pAZOKBrf6Jf-oi6xPHAXbam/view?usp=sharing
https://drive.google.com/file/d/1-OpyVsrb0XfPmOw5xDTG6jp98pk0i73_/view?usp=sharing
https://drive.google.com/file/d/1M3xr4nVYz0QGHgqXE2m8HEXAh_eAk4nh/view?usp=sharing
https://drive.google.com/file/d/1ePnJDhqQIVnmA75ZCExE9Fshw9vBOGAp/view?usp=sharing
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Standard IV.C.2

The governing board acts as a collective entity. Once the board reaches a decision, all board
members act in support of the decision.

Evidence of Meeting the Standard

The Governing Board works collegially when establishing policies that advance the mission of
the College. Governing Board policies that ensure collective action include Board Policies on
Quorum and Voting (4C2-1), Decorum (4C2-2), and Communications Among Board Members
(4C2-3). The governing board demonstrates its commitment to acting as a collective entity by
meeting annually to establish a shared commitment, guiding principles and board goals that
guide their governance (4C1-13, 4C2-4).

Analysis and Evaluation

The governing board demonstrates its commitment to acting as a collective entity during their
annual retreat where shared commitment, guiding principles and board goals are established.
During regular monthly meetings and special meetings, the governing board engages in healthy
debate that might not always result in a unanimous vote, but once the vote is taken each board
member supports the collective will of the board.

Standard IV.C.3

The governing board adheres to a clearly defined policy for selecting and evaluating the CEO of
the college and/or the district/system.

Evidence of Meeting the Standard

The governing board has adopted policies that outline clearly how the Superintendent/President
will be selected (4C1-8) and evaluated (4C1-9). The current Superintendent/President selection
was guided by these policies. A subcommittee of the governing board launched a nationwide
search for a new Superintendent/President in 2016 (4C3-1). The committee selected three
finalists to move forward. The finalists then had informational interviews with a community
advisory board (4C3-2), select constituency groups and held three open community forums
(4C3-3). The current Superintendent/President was hired in January 2017 and has been
evaluated quarterly (4C3-4, 4C3-5). Through the evaluation process, the governing board
works with the Superintendent/President to establish and update three-year goals for 2017-
2020 (4C3-6).

Analysis and Evaluation

The governing board adheres to a clearly defined policy for the selection and evaluation of the
Superintendent/President as evident in the selection of the current Superintendent/President.
The Superintendent/President’s performance has been evaluated quarterly since her hiring
in 2017.


https://drive.google.com/file/d/1PdOVOpGI-b4q70QAB15cSzq3egcpFyn3/view?usp=sharing
https://drive.google.com/file/d/1idZWgScZDyyNtDrSKlBJvSYnRNadwnIk/view?usp=sharing
https://drive.google.com/file/d/1kKyaWZj8Rj92Hchjv17_LNMj9gCRPwOg/view?usp=sharing
https://drive.google.com/file/d/1-OpyVsrb0XfPmOw5xDTG6jp98pk0i73_/view?usp=sharing
https://drive.google.com/file/d/1Dfbe6VpgwRgfjQefKH8stlt6-fexcjhi/view?usp=sharing
https://drive.google.com/file/d/1dETJkaQI2R2PnGZtXBE8DtNr3q9BhCXy/view?usp=sharing
https://drive.google.com/file/d/1-VHRrcHF-rRUnacqCYy7eMZN3XAbilBC/view?usp=sharing
https://drive.google.com/file/d/1DF9iyfMhO3EvhQPjgZkER7O9Ca2a2OHN/view?usp=sharing
https://drive.google.com/file/d/1AQiQjqA7ZdtmICpShLn8Jx9V9jEbQkdx/view?usp=sharing
https://drive.google.com/file/d/1AQiQjqA7ZdtmICpShLn8Jx9V9jEbQkdx/view?usp=sharing
https://drive.google.com/file/d/1TyG1JeiNWzdFM8Ttqp2WlchCb-Y3913T/view?usp=sharing
https://drive.google.com/file/d/1TyG1JeiNWzdFM8Ttqp2WlchCb-Y3913T/view?usp=sharing
https://drive.google.com/file/d/1KLEf-bsAFJX1t4IgGWnCtJ2gIbwHo4i_/view?usp=sharing
https://drive.google.com/file/d/1w-J_YLrhgcCA9X88k-RyNVKzJt6OBN-4/view?usp=sharing
https://drive.google.com/file/d/18aAqDl3uVTcd-bv7QTU7WZI0GvM-tA2x/view?usp=sharing
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Standard IV.C.4

The governing board is an independent, policy-making body that reflects the public interest in the
institution’s educational quality. It advocates for and defends the institution and protects it from
undue influence or political pressure. (ER 7)

Evidence of Meeting the Standard

The governing board is an independent, policy-making body that approves policies (4C1-
6) reflective of the public’s interest (4C1-5). The Governing Board meets monthly in open,
public meetings. All Governing Board meeting agendas and minutes are posted publicly on
the College’s website through Boarddocs (4C4-1). Public Participation at Board Meetings
(4C4-2), Oral Communications (4C4-3), and Recordings (4C4-4) are all policies adopted by
the Governing Board to ensure the public’s interest is reflected in the decision-making process.

The governing board annually assesses their performance through a self-evaluation process
(4C4-4). The self-evaluation is discussed at the governing board’s annual retreat and is used to
help inform the board’s annual goals. The self-evaluation is presented and discussed publicly
at a governing board meeting (4C4-5).

Board policies addressing Ethics (4C4-6) Conflict of Interests (4C4-7) or Political Activity
(4C4-8) provide the framework to protect the College from undue influence or political pressure.

The five-member governing are currently elected at-large. At the April 9, 2019 governing
board meeting, the board voted to transition from at-large to by-trustee area election of Board
members for the November 2022 election (4C4-9).

The governing board will at times adopt resolutions that are responsive to the public’s interest.
The governing board responded to the national immigration debate by passing resolutions
numbers 1984, 1988 and 1992 outlining efforts the district will take to protect student
information, such as immigration status, and bolster current district policies that celebrate a
diverse campus culture (4C4-10).

Analysis and Evaluation

Governing Board policies ensure the work of the board is independent and focused on policy-
making that advances the mission of the College and reflects the public interests of the
communities it serves and protects it from undue influence or political pressure. In addition to
public participation provided by governing board policies, board members stay informed on
public interests by being actively engaged in the community through attendance at community
events, membership in community organizations, and participating in community forums
hosted by the College.


https://drive.google.com/file/d/1ITyV35GX0RufTXLLuKVGbeKusJiW9eZ8/view?usp=sharing
https://drive.google.com/file/d/1ITyV35GX0RufTXLLuKVGbeKusJiW9eZ8/view?usp=sharing
https://drive.google.com/file/d/19S-1i3MNo0nUcIrTHEhdLs9Buk0V-5_3/view?usp=sharing
https://drive.google.com/file/d/1Ex8UJpcMqSrEcsXx083WU7x7O2h1m6Kn/view?usp=sharing
https://drive.google.com/file/d/1Sr9yVJgR5y_dzJtWhANajCJT3y7LuI4c/view?usp=sharing
https://drive.google.com/file/d/1NMpw9LPjSCjLBdpUJ__blsFHQd9H7XYw/view?usp=sharing
https://drive.google.com/file/d/1DG4mgv5pV5Pg-IAwQZTGiFcBQfCZtoNc/view?usp=sharing
https://drive.google.com/file/d/1DG4mgv5pV5Pg-IAwQZTGiFcBQfCZtoNc/view?usp=sharing
https://drive.google.com/file/d/1U_11YzHAOuTyWWK9iv5rt6lHC6V1DmmK/view?usp=sharing
https://drive.google.com/file/d/1nZ0YJvPBYK_8wojoDD0V_6Yi6EGrJ78S/view?usp=sharing
https://drive.google.com/file/d/1NQxsnsJQPQ6_YRSiJxvN5M4hbbZA-DGZ/view?usp=sharing
https://drive.google.com/file/d/1v_7VbK31CCnmdPgg1LdYTD5yjhF9wNRQ/view?usp=sharing
https://drive.google.com/file/d/175KSy-CSfz6hTYqB7lh9fOFWde19paJY/view?usp=sharing
https://drive.google.com/file/d/1fbzfFxjC-pgb48CBl9nNtBrEWpt1YW3a/view?usp=sharing
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Standard IV.C.5

The governing board establishes policies consistent with the college/district/system mission to
ensure the quality, integrity, and improvement of student learning programs and services and
the resources necessary to support them. The governing board has ultimate responsibility for
educational quality, legal matters, and financial integrity and stability.

Evidence of Meeting the Standard

The governing board establishes policies consistent with its institutional mission, vision and
values (4C5-1) and has the ultimate responsibility for educational quality, legal matters and
financial integrity and stability (4C1-5). Equitable educational opportunities and providing clear
educational pathways are a cornerstone of the mission, vision and values (4C5-2). Student
Success (4C5-3) affirms the governing board’s commitment to ensuring quality, integrity, and
improvement of student learning programs, services and resources.

Every governing board meeting includes reports from the Academic Senate, California
School Employees Association, Southwestern College Education Association, Southwestern
Community College District Administrator Association, the Association of Student
Organizations, Superintendent/President, Vice President of Student Services, Vice President
of Academic Affairs, Vice President for Business & Financial Affairs, and Vice President of
Human Resources (4C5-4). Regular items on the agenda include Accreditation Report, Bond
Report, Financial Reports, acceptance of and application for funding, and new hires and
resignations (4C5-4). Annual reports include the District audit, report from the Southwestern
College Foundation, and other special programs or initiatives (4C5-2).

Analysis and Evaluation

Policies established and adopted by the Governing Board support the Mission, Vision, and
Values of the College. The Governing Board demonstrates its ultimate authority on educational
quality, legal matters and financial integrity and stability through actions taken and reports
given at Governing Board meetings.



https://drive.google.com/file/d/1UjPT7LMVFcPtcQpc9bcL629dbkALaRBw/view?usp=sharing
https://drive.google.com/file/d/19S-1i3MNo0nUcIrTHEhdLs9Buk0V-5_3/view?usp=sharing
https://drive.google.com/file/d/1SFHNDERFdK4woUTj8YWiAp4ZG7pj4LK9/view?usp=sharing
https://drive.google.com/file/d/1uzE5adC-Y6rEU1WM3ZvDS9606YNQfBoY/view?usp=sharing
https://drive.google.com/file/d/12etPaWG_NVBGjgjPnuWlaCmOHQb1B2I8/view?usp=sharing
https://drive.google.com/file/d/12etPaWG_NVBGjgjPnuWlaCmOHQb1B2I8/view?usp=sharing
https://drive.google.com/file/d/1SFHNDERFdK4woUTj8YWiAp4ZG7pj4LK9/view?usp=sharing
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Standard IV. C.6

The institution or the governing board publishes the board bylaws and policies specifying the
board’s size, duties, responsibilities, structure, and operating procedures.

Evidence of Meeting the Standard

Governing board policies are posted on the District’s website (4C6-1). Policies are adopted by
the Governing Board after being informed by the Shared Planning & Decision Making process
(4C6-2). Chapter two of the policies address the structure and operation of the governing
board including, Board Membership (4C1-1); Board Duties and Responsibilities (4C1-5);
Committees of the Board (4C6-3); Regular Meetings of the Governing Board (4C6-4); Closed
Session Meetings of the Board (4C6-5); and Annual Organizational Meeting of the Board (4C6-6).

Analysis and Evaluation

The Governing Board posts policies on the College webpage for public consumption. Adopted
policies include those that clearly articulate the board’s size, duties, responsibilities, structure,
and operating procedures.

Standard IV.C.7

The governing board acts in a manner consistent with its policies and bylaws. The board regularly
assesses its policies and bylaws for their effectiveness in fulfilling the college/district/system
mission and revises them as necessary.

Evidence of Meeting the Standard
All policies that ensure the board acts in a consistent manner are posted on the college website
and made publicly available through BoardDocs.

Policies and administrative procedures (4C1-6, 4C7-1) are adopted by the governing board in
a manner that is consistent with its policies and bylaws. Administrative procedures are issued
by the Superintendent/President (4C1-10) to implement the policies adopted by the Governing
Board.

The governing board has established a standing Policy Committee that reviews and assesses
policy for their effectiveness in fulfilling the College mission and revised them as necessary
(4C7-2). The governing board follows the shared governance process for creating and revising
policy as outlined in the Policy and Procedure Manual (4C7-3).

Analysis and Evaluation

Governing Board policies provide clear and consistent guidelines for how decision making
occurs. All policies and procedures are regularly reviewed, assessed and revised (as needed)
for their effectiveness in fulfilling the College mission.


https://drive.google.com/file/d/13NIyCzin3Fuae88HDy91wqiqMQV8i1re/view?usp=sharing
https://drive.google.com/file/d/1opVFCozz8nrUZh1UHED6odY3g6vAMavJ/view?usp=sharing
https://drive.google.com/file/d/1GYxEpJ1Gyjgl0ROxvx7wQ9B62rpjh2F5/view?usp=sharing
https://drive.google.com/file/d/19S-1i3MNo0nUcIrTHEhdLs9Buk0V-5_3/view?usp=sharing
https://drive.google.com/file/d/1RdswLv-muZQYFr_FzpgB1hZ6_2lPkx-L/view?usp=sharing
https://drive.google.com/file/d/1x_-JwWy_Iu2A6l-N3f65nwwZiPkM0nCZ/view?usp=sharing
https://drive.google.com/file/d/1Huy6MjJyjMj-pDhWO70ly2lHIZkcHxOa/view?usp=sharing
https://drive.google.com/file/d/1d8Qr41stRz4FzPuSH4ZdsL7Cnj2g9whA/view?usp=sharing
https://drive.google.com/file/d/1ITyV35GX0RufTXLLuKVGbeKusJiW9eZ8/view?usp=sharing
https://drive.google.com/file/d/1BCdXEpr0QVCohSlKJW3Q14Vm5rx6s9Y0/view?usp=sharing
https://drive.google.com/file/d/11CoCI1o9XsmWBXe9dzgKHe8D2SLopbck/view?usp=sharing
https://drive.google.com/file/d/1Q9E6tD3x1NJK7lK9uebCqFGjHsCkDiZP/view?usp=sharing
https://drive.google.com/file/d/1FI8_1qA18RoL_fzMIbQp4OALpPA_kGUL/view?usp=sharing
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Standard IV.C.8

To ensure the institution is accomplishing its goals for student success, the governing board
regularly reviews key indicators of student learning and achievement and institutional plans for
improving academic quality.

Evidence of Meeting the Standard

The Governing Board commits itself to making student success an integral part of all aspects
of the College’s operations (4C5-3). The Governing Board established student success as its
top priority when establishing annual goals (4C2-4).

Other institutional plans informing the institution in accomplishing its goals for student success
and approved by the governing board include:

+ Educational Master Plan (EMP) a comprehensive plan that guides its deliberations as
well as its operational and functional level planning and decision-making. The EMP also
informs the Facilities Master Plan by suggesting likely future enrollment growth and related
additional facilities needs. The EMP is outdated and in the process of being redone..

« Facilities Master Plan guides all the construction that brings together the voices of college
and community stakeholders and supports the educational master plan (4C8-1).

. Strategic Plan a multi-year plan to engage the college community in the challenges of the
future, the lessons of the past and to sustain dialogue, consensus and collaboration in
support of SWC’s mission, vision, and values. The college is in the process of developing
its 2020-2025 Strategic Plan.

« Technology Plan which is used to address college-wide technology, support, and resource
planning in order to further the mission, vision, and strategic direction of the College
(4C8-2).

« Vision for Success Goals and Student Equity Plan is responsive to Recently enacted state
law (AB 1809) requires all California community colleges to adopt local goals aligned with
the Vision for Success and Ed Code Section 78222 requires as a condition for receipt
of Student Equity and Achievement Program funding, that colleges maintain a Student
Equity Plan (SEP) to ensure equal educational opportunities and promote student success
for all students regardless of race, gender, age, disability, or economic circumstances
(4C8-3).

In addition, the governing board holds an annual Student Success workshop to review key
indicators of student learning and achievement (4C8-4).

Analysis and Evaluation

The Governing Board prioritizes student success and regularly reviews key indicators of student
learning and achievement and College plans for improving academic quality. All reviews are
completed and approved at public meetings of the Governing Board.


https://drive.google.com/file/d/1uzE5adC-Y6rEU1WM3ZvDS9606YNQfBoY/view?usp=sharing
https://drive.google.com/file/d/1Dfbe6VpgwRgfjQefKH8stlt6-fexcjhi/view?usp=sharing
https://drive.google.com/file/d/11C6hRssi6v7_Pt2dk0_id5Hz8JhS4hGT/view?usp=sharing
https://drive.google.com/file/d/193g-vTP7IH8LT-B9IUCAV-3mT2p76mVu/view?usp=sharing
https://drive.google.com/file/d/1wjqpYiVgZPxn_lCP_XE_q77Q-HaTEpPt/view?usp=sharing
https://drive.google.com/file/d/1xEXgGF7_aSGGFu3GSkBqyAxNRgldNmtw/view?usp=sharing
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Standard IV.C.9

The governing board has an ongoing training program for board development, including new
member orientation. It has a mechanism for providing for continuity of board membership and
staggered terms of office.

Evidence of Meeting the Standard

The Governing Board is committed to ongoing training and development as a board, including
new member orientation (4C9-1). Board elections are staggered as a mechanism for providing
for continuity of board membership (4C1-3). Governing board members attend annual
professional development conferences (4C9-2) and hold monthly Special Meetings/Workshops
(4C9-3). In addition, the Superintendent/President meets with Governing Board members
individually on a monthly basis to discuss issues and answer questions. The Superintendent/
President also makes herself available to any candidate for the Governing Board to provide
them with access to important information and policies.

Analysis and Evaluation

Governing Board policies provide guidelinesand structure for professional development of board
members, including new member orientation. Policies ensure continuity of board membership
through staggered elections. Governing Board members participate in conferences, meetings
and one-on-one meetings to ensure ongoing training is occurring.

Through conference attendance, governing board members are informed and updated on
legislation, policy and issues impacting the college. The monthly meetings and workshops held
by the governing board provide training and presentations on important programs, initiatives,
and/or legislation that impacts the college.

Standard IV.C.10

Board policies and/or bylaws clearly establish a process for board evaluation. The evaluation
assesses the board’s effectiveness in promoting and sustaining academic quality and institutional
effectiveness. The governing board regularly evaluates its practices and performance, including
full participation in board training, and makes public the results. The results are used to improve
board performance, academic quality, and institutional effectiveness.

Evidence of Meeting the Standard

The Governing Board is committed to assessing its own performance as a board in order
to identify its effectiveness in promoting and sustaining academic quality and effectiveness
(4C1-11). The Governing Board has full participation in the board’s self-evaluation and uses
the results for both short-term and long-term goals for itself and the College (4C1-12). The
self-evaluation occurs at a public meeting and annual retreat of the Governing Board (4C10-1).
The results of the self-evaluation is made public at a following, regularly-scheduled meeting
(4C10-2) and used to establish Governing Board (4C2-4) and Superintendent/President Goals
(4C3-6).


https://drive.google.com/file/d/1MME4XoH8DP0PGi92v2yohy4W-8vViIJq/view?usp=sharing
https://drive.google.com/file/d/1XmSbQqsAlJDoTrnMAUpIG1ldTbQjkyiN/view?usp=sharing
https://drive.google.com/file/d/1bmEM7F8Z2nisZ0UFxZffUIkzJdyL6uaU/view?usp=sharing
https://drive.google.com/file/d/1bmEM7F8Z2nisZ0UFxZffUIkzJdyL6uaU/view?usp=sharing
https://drive.google.com/file/d/1IRc29JMJRZL7m3QB1rGs_CvRYiHdTc4i/view?usp=sharing
https://drive.google.com/file/d/1nW-AzKvK4wyP9U9DkhuuFmLwQ3E-VdOs/view?usp=sharing
https://drive.google.com/file/d/1FMvl8IWu7pAZOKBrf6Jf-oi6xPHAXbam/view?usp=sharing
https://drive.google.com/file/d/1ILDaSKO8IEm5TzYpRupKP53xgAulZN_l/view?usp=sharing
https://drive.google.com/file/d/1pORSTXk6MXjZGeJqXI39YqFh9BJXP_wh/view?usp=sharing
https://drive.google.com/file/d/1Dfbe6VpgwRgfjQefKH8stlt6-fexcjhi/view?usp=sharing
https://drive.google.com/file/d/18aAqDl3uVTcd-bv7QTU7WZI0GvM-tA2x/view?usp=sharing
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Analysis and Evaluation

The Governing Board has an established process for board evaluation to assess the board’s
effectiveness in promoting and sustaining academic quality and institutional effectiveness. The
Governing Board’s self-evaluation and results are presented in public meetings and are used to
improve board performance, academic quality, and institutional effectiveness.

Standard IV.C.11

The governing board upholds a code of ethics and conflict of interest policy, and individual board
members adhere to the code. The board has a clearly defined policy for dealing with behavior
that violates its code and implements it when necessary. A majority of the board members have
no employment, family, ownership, or other personal financial interest in the institution. Board
member interests are disclosed and do not interfere with the impartiality of governing body
members or outweigh the greater duty to secure and ensure the academic and fiscal integrity of
the institution. (ER 7)

Evidence of Meeting the Standard

The Governing Board has adopted and adheres toa Conflict of Interest policy (4C4-7)and a Code
of Ethics (4C4-5). In addition, the Governing Board has adopted a policy on the Distribution of
Tickets or Passes (4C11-1). Governing Board members file a Statement of Economic Interests
- Form 700 annually (4C11-2). Each meeting agenda provides an opportunity for Governing
Board members to recuse themselves from an item on the agenda where they may have a
conflict of interests. Currently no governing board member is employed, has family, ownership
or other personal financial interest in the institution.

Analysis and Evaluation

The Governing board upholds a code of ethics and conflict of interest policy that clearly defines
policy for dealing with behavior that violates its code and implements it when necessary.
Board members annually complete a Statement of Economic Interests - Form 700 and recuse
themselves from any meeting agenda item where a conflict of interest exists in order to secure
and ensure the academic and fiscal integrity of the institution.


https://drive.google.com/file/d/1NQxsnsJQPQ6_YRSiJxvN5M4hbbZA-DGZ/view?usp=sharing
https://drive.google.com/file/d/1U_11YzHAOuTyWWK9iv5rt6lHC6V1DmmK/view?usp=sharing
https://drive.google.com/file/d/1hmVBqEizZ9E4M4roqcd_HNCu9r-TRKiC/view?usp=sharing
https://drive.google.com/file/d/12CdjoZ_eb1UMeYFzp8G_vLwIlvGWsoA2/view?usp=sharing
https://drive.google.com/file/d/12CdjoZ_eb1UMeYFzp8G_vLwIlvGWsoA2/view?usp=sharing
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Standard IV.C.12

The governing board delegates full responsibility and authority to the CEO to implement and
administer board policies without board interference and holds the CEO accountable for the
operation of the district/system or college, respectively.

Evidence of Meeting the Standard

The Governing Board delegates full responsibility and authority to the Superintendent/
President (4C1-10) for executing all decisions of the Governing Board requiring administrative
action. The Superintendent/President is the only employee of the Governing Board and the only
employee authorized to interpret board policy. According to the policy, the Superintendent/
President may delegate any powers and duties authorized by the Governing Board but shall be
responsible to the board for the execution of any delegated powers and duties. The Governing
Board evaluates the performance of the Superintendent/President at least annually (4C1-9).

Analysis and Evaluation

The Governing Board follows policy delegating responsibility and authority to the Superinten-
dent/President. The Governing Board holds the Superintendent/President accountable for the
operation of the College through performance evaluations conducted at least annually.

Standard IV.C.13

The governing board is informed about the Eligibility Requirements, the Accreditation Standards,
Commission policies, accreditation processes, and the college’s accredited status, and supports
through policy the college’s efforts to improve and excel. The board participates in evaluation of
governing board roles and functions in the accreditation process.

Evidence of Meeting the Standard

The Governing Board is regularly informed of approved accrediting organizations and the
status of accreditations; it is involved in accreditation process in which their participation is
required; and is provided a summary of any accreditation report and actions taken or to be
taken in response to recommendations in an accreditation report (4C13-1) and has adopted a
Governing Board Accreditation Resolution on Governance (4C13-2, 4C13-3).

At its annual retreat, the Governing Board reviews and reaffirms its commitment to the
accreditation process (4C13-4) through monthly accreditation reports (4C13-5) at the regular
meeting the Governing Board participates in accreditation. The Governing Board’s evaluation
also includes components of accreditation to provide them with the opportunity to reflect on
their role in the accreditation process (4C13-4).

Analysis and Evaluation

The Governing Board annually reviews and recommits to the accreditation principles, eligibility
requirements, and standards at its retreat. The Governing Board also receives a monthly report
on the status of accreditation.


https://drive.google.com/file/d/11CoCI1o9XsmWBXe9dzgKHe8D2SLopbck/view?usp=sharing
https://drive.google.com/file/d/1-VHRrcHF-rRUnacqCYy7eMZN3XAbilBC/view?usp=sharing
https://drive.google.com/file/d/160paY0Pf66uSYlW5JI6yLgXPIEDKj14v/view?usp=sharing
https://drive.google.com/file/d/12jby57dqozZjFMUQrwEdMRFv2ywRptUz/view?usp=sharing
https://drive.google.com/file/d/1uiIi8SxdDceIs-rPtEQf2o5t1cL0KZCT/view?usp=sharing
https://drive.google.com/file/d/136QoaMxscMGKUij3EO7e0TmiVcbL6CEi/view?usp=sharing
https://drive.google.com/file/d/1z13RY8WBVfCbDQOHdRKHwNWyyX5xL9ky/view?usp=sharing
https://drive.google.com/file/d/136QoaMxscMGKUij3EO7e0TmiVcbL6CEi/view?usp=sharing
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B CONCLUSIONS ON STANDARD IV.C. GOVERNING BOARD

Southwestern College’s Governing Board exercises its authority, responsibility, and independence
when creating policies to assure the academic quality, integrity, and effectiveness of the student
learning programs and services and the financial stability of the institution. The work of the
Governing Board is conducted in public, transparently and in compliance with its bylaws, mission,
code of ethics, and without conflict of interest. The Governing Board evaluates themselves and
the CEO annually and engages in regular professional development and training to ensure the
educational quality, legal matters, and financial integrity and stability of the College District are
maintained. The Governing Board regularly reviews student success indicators and accreditation
efforts.
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EVIDENCE LIST

4C1-1_BP_2010.pdf
4C1-2_BP_2015.pdf
4C1-3_BP_2100.pdf
4C1-4_BP_2105.pdf
4C1-5_BP_2200.pdf
4C1-6_BP_2410.pdf
4C1-7_BoardDocs_Chpters.pdf
4C1-8_BP_2431.pdf
4C1-9_BP_2435 pdf
4C1-10_BP_2430.pdf
4C1-11_BP_2745.pdf
4C1-12_AP_2745.pdf
4C1-13_GB_Rtrt_Slf_Eval.pdf
4C1-14_District _Audit.pdf
4C1-15_BP_6210.pdf
4C2-1_BP_2330.pdf
4C2-2_BP_2355.pdf
4C2-3_BP_2720.pdf
4C2-4_GB_Goals.pdf
4C3-1_Pres_Job_Announce.pdf
4C3-2_Comm_Advis_Memb.pdf
4C3-3_Hiring_Timeline.pdf
4C3-4_GB_Agen_Pres_Eval.pdf
4C3-5_GB_Agen_Pres_Evl2.pdf
4C3-6_Three-Year_Goals.pdf
4C4-1_GB_Meeting_Agen.pdf
4C4-2_BP_2345.pdf
4C4-3_BP_2350.pdf
4C4-4_BP_2365.pdf
4C4-5_BP_2715 pdf
4C4-6_GB_Self_Eval_Agen.pdf
4C4-7_BP_2710.pdf
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4C4-8_BP_2716.pdf
4C4-9_GB_Mtg_4919.pdf
4C4-10_GB_Resol_1984.pdf
4C5-1_BP_1200.pdf
4C5-2_GB_Wrkshp_52819.pdf
4C5-3_BP_2780.pdf
4C5-4_GB_Agen_22220.pdf
4C6-1_GB_Policies_Web.pdf
4C6-2_BP_2510.pdf
4C6-3_BP_2220.pdf
4C6-4_BP_2310.pdf
4C6-5_BP_2315.pdf
4C6-6_BP_2305.pdf
4C7-1_AP_2410.pdf
4C7-2_GB_Pol_Com_Agen.pdf
4C7-3_Brd_Pol_Adm_Pg12.pdf
4C8-1_Fac_Master_Plan.pdf
4C8-2 _Technology_Plan.pdf
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H. QUALITY FOCUS ESSAY

Introduction of Projects

Southwestern College consistently strives to improve student achievement and learning through
self-evaluation and innovation. Southwestern College’s Quality Focus Essay builds upon the self-
evaluation process conducted in preparation for creating the Institutional Self-Evaluation Report,
as well as data such as the College’s Institution-Set Standards and The Survey of Entering Student
Engagement (SENSE) conducted as part of the ongoing work related to Guided Pathways, known
as Jaguar Pathways at SWC. Analysis of these data has led to efforts to redesign the College’s
structure, culture, policies, procedures, and processes regarding recruitment, onboarding,
scheduling, retention, and student learning and assessment to ensure students can identify a clear
direction and develop momentum that moves them forward with an eye on equitable outcomes for
its diverse population of students. College personnel have engaged in a critical self-evaluation of
practices and processes and identified several interest areas and projects where robust planning
and commitment of resources can lead to increased student achievement and learning.

Theme: Clarifying Pathways and Enrollment Management

In 2017-2018, the College participated in the Survey of Entering Student Engagement (SENSE)
as a participant in the Foundation for California Community Colleges’ Guided Pathways Project.
The data revealed some discouraging news for the college community regarding the perceptions
students have in their first year experiences at Southwestern. Of particular concern was the
student response to the questions related to their ability to meet with an advisor and how well
students understood the requirements of their program. The table below shows that students
felt that the college could improve student access to advisors/counselors, the College’s efforts
to help students pick a program of study, and support provided by the college for students to
understand the requirements of that program. For instance, 44.6% of Southwestern College
students responded “strongly agree” or “agree” to the prompt “Able to meet with an academic
advisor at times convenient for me” compared with 66.6% of other students in the cohort.
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Figure 1. 2018SENSE Survey Results
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Figure 3 displays the aggregated frequencies for the items on which the college performed least favorably relative
to the 2018 SENSE Cohort. For instance, 44.6% of Southwestern College students, compared with 66.6% of other
students in the cohort, responded strongly agree or agree on Item 18d. It is important to note that some colleges’
lowest scores might be higher than the cohort mean.
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In addition to the SENSE data, the College did not meet its institution-set standard regarding
transfer volume in 2017-2018. The college achieved 1,096 transfers which was below the 5%
range of the 1,183 standard (QFE-1). Although the College saw the 2018-2019 transfer rate fall
back into the 5% range (the college achieved 1,099 transfers which is within the 5% range of the
1,140 standard (QFE-2), the data suggest that students are struggling to understand program
requirements and would benefit from initiatives that make pathways to degree completion and
transfer more clear.

The aforementioned data corroborated what the College learned during the self-evaluation
process, specifically in regards to Standards II.A.6 and II.A.11. The self-evaluation prompted the
College to reimagine ways to help students understand their academic pathways and to develop
better operational practices around class schedules and student education plans. Two projects
are intended to address clear pathways for students and to improve student achievement: the
Program Mapping project and Technology to Support Enrollment Management project.

Program Mapping

The data prompted the College to step up efforts to help students have a more clear understanding
of their program requirements. While access to advisors/counselors is an ongoing issue for all
colleges due to budget limitations, the Jaguar Pathways program has already begun working with
faculty to create program maps. A program map is a semester-by-semester grid of course-taking
patterns that the discipline faculty in partnership with counseling faculty recommend to students
for timely completion of their degree or certificate. Work on program maps began in Fall 2018
and continues today. By the end of spring 2020, the faculty had created program maps for over 80
distinct degrees and certificates and those maps are available to students on the College website
and by working with counseling faculty.

The plan for improving program mapping will focus on establishing a faculty-driven, sustainable
process for creating, approving and revising program maps. In addition, the goal is to establish
enrollment management practices, supported by a degree audit system and a curriculum tracking
system, that will inform course scheduling based on student need rather than historical patterns
and the creation of accurate electronic student education plans. Specific steps and milestones for
the project are explained later in the Quality Focus Essay.

Technology to Support Enrollment Management and Student
Education Planning

In addition to the obvious benefit to students of program mapping to clarify pathways, the
Academic Affairs division will utilize program mapping data to inform course scheduling to create
a more efficient schedule that provides students with the courses they need to complete their
programs in a time consistent with most standards in higher education.


https://drive.google.com/file/d/1fnD7JIZssfGae-tW-y4y9eZip16BiTwR/view?usp=sharing
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Beginning in 2019, the Office of the Vice President for Academic Affairs (VPAA) acknowledged
its need for expanded technology capacity to provide more focused schedule development and
enrollment management practices. In order to achieve outcomes associated with enrollment
management, significant investment and training has already begun by the Office of Instructional
Support Services, specifically in the use of “Degree Audit” software and “Curriculum Tracks and
Blocks” software. Once implemented, these software tools will expand the ability for faculty-
developed program maps to inform the types and number of courses that should be scheduled to
support student completion rather than relying on historical schedules to create future ones. In
addition, a fully developed Tracks and Blocks database will allow for students to create their own
electronic student education plans using the same Self-Service user interface being developed
for student enrollment, fee payment, and other services. The project will require collaboration
between the Office of the Vice President for Academic Affairs, the Office of the Vice President for
Student Affairs, the Instructional Support Services office, the Academic Senate, the Curriculum
Committee, and Jaguar Pathways. A “Core Working Group” under the direction of the VPSA
has been meeting since Summer 2020 to discuss logistics and long-term stability. A pilot for the
project will begin with Associate Degrees for Transfer as these are popular majors at the College
and will include collaboration with the Jaguar Pathways Student Success teams being developed
to support students in their fields of study. Specific steps and milestones for the project are
explained later in the Quality Focus Essay.

Theme: Equity in Teaching Practices and Student Services

During the preparation of the ISER and the Quality Focus Essay, the world was thrust into a global
pandemic the effects of which will be felt on our students’ success for years to come. Those
effects are exacerbated by students’ individual capacity to navigate the impact of the coronavirus
on educational delivery and their personal lives, which requires the College to adopt practices
that are equitable for students and meets them where they are in terms of academic preparation
and basic needs.

Prior to the onset of the pandemic, the College had already been evaluating its sense of connection
with students and their perceptions regarding how welcome they feel at the college. The 2018
SENSE survey showed the College scoring much lower than the cohort in areas of student
engagement relevant to the early connections they make with college employees as well as their
perceptions of the expectations college employees have for them. The table below shows the
College scored 5.3% lower in “Early Connections’ * (how students describe their early college
experiences and whether they felt encouraged by anyone at the College to continue) than colleges
in the SENSE cohort and 25% lower than a cohort of high-performing colleges nationwide in
2018. The same table shows that the College scored 6.8% lower than the cohort in the area of
“High Expectations and Aspirations” which captures students’ perceptions regarding the clarity
and extent of the expectations College staff and faculty have of students.
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In addition to data collected regarding student engagement attitudes, the College also participated
in a “Student Food and Housing Insecurities” survey in coordination with the Community College
Equity Assessment Lab. This survey highlighted the importance of being aware of student
environmental factors that might affect their learning and achievement as well as the need for
students to feel a sense of belonging and welcome at the college. The results of the survey
(QFE-3) showed that significant numbers of SWC students confront challenges related to food
insecurity, housing insecurity, mental health issues, transportation issues, and sleep difficulties.
This understanding of our students’ struggles make clear the need to support initiatives focused
on student needs beyond the classroom.

While the ACCJC Standards do not specifically call out how welcome students feel at the College,
it became clear during the self-evaluation process that student psychological and physical needs
are a fundamental part of the student success conversation. The clear need to address student
need outside of the classroom and data that show the imbalance between the College faculty’s
racial demographics and the student population have prompted the College to include two projects
in the Quality Focus Essay focused on expanding and enhancing professional development for
faculty and staff intended to improve outcomes for all students. This theme of the Quality Focus
Essay will support more equitable outcomes for students by improving student perceptions of
their early connections with College staff and their sense of the staff’s expectations for them as
well as develop a college culture that is responsive to students’ basic human needs. The Advancing
Equity in Teaching Academy and Caring Campus initiatives will further that effort.


https://drive.google.com/file/d/1lL2CZ-K0kXNc-gOXZ-HW6oddNGIw7UeW/view?usp=sharing
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Advancing Equity in Teaching Academy

The Advancing Equity Teaching Academy (AETA) is a year-long faculty professional development
program that aims to develop a teacher’s awareness of equity issues in education as they develop
their skills in teaching a culturally and linguistically-diverse student body through culturally
responsive pedagogical tools. Faculty apply their learning to their classroom teaching and produce
artifacts that will then be passed on to their colleagues in their schools and departments. AETA
requires faculty to examine their student achievement data which show disaggregated success
rates for their student learning to question how their pedagogical choices may lead to unintended
disproportionate impact on traditionally marginalized students. These impacts become barriers
to the connection and high expectation that is important for student success. Faculty in the AETA
program commit to review student achievement and learning data, to engage with instruction on
culturally-competent and equitable teaching strategies with an mentors, to implement reforms
in their classes, and to evaluate those reforms. The College supports this innovation by agreeing
to move faculty a step ahead on the salary schedule after completion of the year-long project.
The first AETA cohort was disrupted by the coronavirus pandemic making the full implementation
of the project in future years a priority as part of the Colleges equity goals. The cohort that was
interrupted is expected to complete the project in November 2020. Specific steps and milestones
for the project are explained later in the Quality Focus Essay.

Caring Campus

A second initiative related to the goal of improving how students perceive the college is an initiative
primarily driven by classified professionals. The Caring Campus program began at SWCin fall2018
in coordination with the Institute for Evidence-Based Change. Originally, a cohort of 26 classified
professionals met and attended coaching sessions to develop “commitment behaviors” that are
intended to create a sense of belonging among students whom they encounter. These behaviors
are simple and easy to adopt, such as using a student’s name frequently in a conversation to
show them that the staff care about them and value their presence. These small behaviors are the
foundation of a training program that has been expanded in 2019-2020 and will be a focus for the
Office of Employee Equity, Inclusion, and Professional Development in the coming years.
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CCC My Path

A final innovation that will support more equitable outcomes is the adoption of the CCC MyPath
suite of technology tools that allow students, even before admission to the college, to be aware
and take advantage of services and opportunities that are tailored to their unique academic
needs, career goals and life circumstances. These tools allow for students to learn about services
that support their unique academic, career, and personal goals while at the college. CCC MyPath
is made available to California community colleges by the California Community Colleges
Chancellor’s Office and requires little resources to implement and maintain. The CCC MyPath
initiative began as a reaction to student focus groups and other qualitative data collected by the
Jaguar Pathways project in partnership with the School of Continuing Education and Workforce
Development. Resources were identified to fund a project manager to continue to collect data and
bring students and staff together to design the College’s unnique CCC MyPath portal using the
templates provided by the Chancellor’s Office. The work began in the early months of 2019 and,
despite interruptions due to the pandemic, continues into fall 2020. Specific steps and milestones
for the project are explained later in the QFE.

B ANTICIPATED IMPACT ON STUDENT LEARNING AND

ACHIEVEMENT

The overall anticipated outcome on student learning and achievement is to improve the student
experience by clarifying program requirements and student services available to support student
success, while improving student learning and achievement outcomes in an equitable manner. In
concrete terms, the student experience will be improved in the following ways:

« Students begin their academic careers at the College with a clear understanding of the
requirements to complete their degree or certificate.

« Every degree and certificate has a program map for their declared major.

« Enrollment management decisions are made using data from program maps.

« Students have adequate information regarding course scheduling that allows them to plan
to complete their degree or certificate in a timely manner.

« A majority of full-time faculty and a significant number of part-time faculty have adopted
new innovations and teaching strategies in the classroom specifically intended to address
equity gaps.

« Students report a more positive experience interacting with all employees and a more
welcoming, inclusive, and supportive environment at points of service critical to student
success and in the classroom.

« CCC MyPath is fully implemented and a process is in place for ongoing maintenance and
evaluation.

« Students have easy access to consistent information regarding student services that are
tailored to their needs.
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B OUTCOME MEASURES

Along with our established, quantifiable metrics such as Institution-Set Standards and the College’s
Vision for Success goals, the College will measure progress in its Quality Focus Essay projects at
various milestones and through a variety of metrics and data-collection tools. The following are
measurable outcomes for the areas of interest and projects for the Quality Focus Essay.

Program Mapping

« The majority of active degrees and certificates have a program map

« A sustainable process is in place for the creation, approval, and revision of program maps
« Program maps are included in locations highly visible to students

« Students report using the maps and have evaluated their effectiveness

Technology to Support Enrollment Management and Student
Education Planning

» Degree Audit and Curriculum Tracks and Blocks have been implemented to support
enrollment management decisions based on program maps

« Business practices and operational processes are in place to support software and
technology used to support enrollment management decisions

» Degree Audit and Curriculum Tracks and Blocks support student education planning and
course scheduling

CCC My Path

« CCC MyPath is operational and sustainable

« Students report having access to it and find it useful

« Business practices and operational processes are in place to ensure continued accuracy of
information and upkeep of the system.

Equity in Teaching Practices and Student Services

« The Advancing Equity in Teaching Academy (ATEA) is institutionalized with a sustained
annual budget

« A significant number of fulltime and part time faculty have completed AETA

« Faculty report having implemented specific strategies in the classroom intended to address
equity gaps and disproportionate impact identified in their data analysis
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Caring Campus

« All offices that engage with students have participated in Caring Campus training and
have determined behavior commitments that support student engagement and sense of
belonging

+ A team of Caring Campus ambassadors is well-established and provides ongoing training

« The Caring Campus program has extended to provide training at the College’s higher
education centers

» The Caring Campus program has expanded to include frequent cross-training of student
services and college operations to empower classified professionals to provide accurate
and timely information to students rather than referring students to others

In addition to measuring progress on the projects, a list of key performance indicators is
maintained to measure progress in overall student equity and success goals established in the
College’s Vision for Success goals, Student Equity Plan goals, and Jaguar Pathways goals. The
list represents leading and lagging indicators that will help determine if these efforts combined
with other efforts developed through the program review process are having a holistic impact on
student achievement and learning. Some of these metrics are intended to show improvement in
areas that have been targeted by specific Jaguar Pathways action steps while other metrics reflect
the overall impact of Jaguar Pathways initiatives collectively. (QFE-4)
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3 establishes faculty-driven . Academic .
sustainable mappin with Senate Spring 2021
rocess ppIng Curriculum
P Committee
Co-chairs)
- VPAA Inlltlalfundmg
Increase capacity in . with Jaguar
. . (Collaboration
administration to support . Pathways and Fall 2021~
4 . . with VPSA, o .
sustainable mapping Institutional Spring 2022
rocess 155, Jaguar funding in later
P Pathways) €
years
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Improve Enrollment Management and Student Education Planning
by Implementing Degree Audit and Curriculum “Tracks and
Blocks” Software

Activity Responsible Party Resources  Timeline
. . District
Complete installation and Instructlongl Support Services Funds
. : . (Collaboration with IT, VPAA,
implementation of Ellucian , (Included Fall 2020
. iy VPSA, Core Working Group, .
Degree Audit” module s . in 20-21
Ferrilli Consulting)
Budget)
. . . . District
Complete installation and Instructional Support Services Funds
implementation of Ellucian | (Collaboration with IT, VPAA, (Included Fall 2021
“Tracks and Blocks” VPSA, Core Working Group, ,
module Ferrilli Consulting) n20-21
€ Budget)
. VPSA (Collaboration with IT,
Develop student education . .
lan interface in Self- VPAA, Instructional Support Spring
gervice Services, Core Working 2021
Group, Ferrilli Consulting)
Provide training for “End Training
Users” in Student Affairs Services
and Academic Affairs VPSA (Collaboration with Coordinator,
divisions to implement VPAA, Counseling Dept., Training
functions of “Degree Audit” | Jaguar Pathways, Professional | provided by | Spring
and “Tracks and Blocks” to | Development Committee, and | Instructional | 2022
support student education Instructional Support Services, | Support
planning, program and Core Working Group,) Services,
mapping and enrollment Ferilli
management Consulting
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CCC MyPath

Activity
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Responsible Party

Resources
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Timeline

VPSA (in collaboration with

with CCC MyPath at
various points in their
academic career at
SWC.

Coordinator and Institutional
Research)

District funding,
potentially Jaguar
Pathways Funding

. the CCC MyPath Project Strong Workforce
S\Z(iial\gépfgr;tzcc)iretitsls Coordinator and the Dean Funding and Fall 2020
of Student Services and District support
Institutional Technology)
Establish the VPSA (in collaboration with
responsible party and | the CCC MyPath Project District resource
and processes for Coordinator, the Dean allocation Spring 2021
ongoing maintenance of Student Services, and processes
of CCC MyPath Institutional Technology)
Awareness campaign VPSA (in collaboration with Staff time in
to help students the CCC MyPath Project L
. Communications, .
understand the Coordinator and the Community & Spring 2021~
benefits of CCC Chief Public Information y Spring 2022
. Government

MyPath and how to & Government Relations .

. Relations
use it. Officer)
Conduct a follow-up
survey and/or focus Staff time
groups to determine VPSA (in collaboration with Institutional
student engagement the CCC MyPath Project Research, Spring 2022
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Advancing Equity in Teaching Academy (AETA) (Action Steps)

Activity

Responsible Party

Resources

Timeline

New employees have
been hired to support the

Executive Director
of Employee

ongoing success of the Equity, Inclu.sion District funding Spring 2021
oroject and Professional
Development
Dean of Research and
A survey is conducted to Planning (Collaboration
ascertain faculty attitudes with Executive Staff time
regarding equity-minded Director of Employee Institutional Fall 2020
teaching practices (before Equity, Inclusion Research
and after) and Professional
Development)
Executive Director
SWC faculty and staff are of Employee . .
trained to conduct the Equity, Inclusion Staff time
. and Professional Professional Fall 2022
academy in-house as well
as with partners Developmeht . Development
(Collaboration with
SCEA and CSEA)
Executive Director
AETA is access@le to all of Employee . Staff time in
faculty who are interested Equity, Inclusion Professional
in participating through and Professional Fall 2022

new faculty onboarding and
professional development

Development
(Collaboration with
VPHR)

Development and
Human Resources
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Caring Campus (Action Steps)

Activity

Responsible Party

Resources

Timeline

The College has
established an ongoing

Executive Director
of Employee

team of Caring Campus Equity, Inclusion Staff time in
. and Professional Professional Fall 2021

Ambassadors to provide
training and support when Developmelnt . Development
requested (Collaboration with

CSEA and VPHR)

Executive Director
The Caring Campus of Employee
program provides training Equity, Inclusion Staff time in
for employees at all and Professional Professional Fall 2022
College Higher Education Development Development
Centers (Collaboration with

Center Deans CSEA)
Each office in the College Executive Director
District that provides of Employee
services to and interacts Equity, Inclusion Staff time in
with students holds a and Professional Professional Fall 2022
training for employees Development Development

and establishes behavioral
commitment in their areas.

(Collaboration with
VPAA, VPSA, S/P)












