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Reference: Title 5, Sections 58305, 58307, 58308 
  Board Policy No. 6250 – (BP) Budget Management 

Board Policy/Administrative Procedure No. 6300 – (BP/AP) Fiscal 
Management 

 
Total amounts budgeted as the proposed expenditure for each major classification of 
expenditures shall be the maximum expended for that classification for the school year, 
except as specifically authorized by the Board.  The Office of Finance manages and oversees 
transfers between expenditure classifications. 
 
Transfers may be made between major expenditure classifications in the approved budget. 
All transfers must be approved by the Governing Board, either by ratification or advance 
approval, as determined by College District operating procedures. Major expenditure 
classifications include the following: 
 

• Academic Salaries 
• Classified and Other Nonacademic Salaries 
• Employee Benefits 
• Supplies and Materials 
• Other Operating Expenses and Services 
• Capital Outlay  
• Other Outgo 

 
Transfers may be made from the reserve to any expenditure classification by action of the 
Governing Board, and must be approved by a two-thirds majority vote of the members of the 
Board. The “reserve” is defined in District Policy No. 6210 BP as the Governing Board’s 
designated reserve plus the unallocated reserve of unbudgeted money to any expenditure 
classification. The Governing Board may decide to allocate a portion of the unallocated 
ending fund balance to support the SCC Prioritization List of Program Review Resource 
Needs or other needs identified through strategic planning.    
 
The Capital Outlay Projects Fund may consist of multi-year projects.  Governing Board 
approval for changes between these projects will be done on ratification basis, as long as 
expenditures do not exceed the approved project budget.  
 
The College District will provide for an adequate management information system that gives 
timely, accurate and reliable fiscal information for planning, decision-making and budgetary 
control. Also, the College District will use its information system to link budget development, 
management, and planning with specific strategic goals and will track expenses to specific 
planning goals through its accounting systems and other technologies.  
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District Policy No. 6300 BP, “Fiscal Management,” and the accompanying administrative 
procedure 6300 AP, provides guidelines for how significant changes in the fiscal 
environment, which may initiate the need for adjustments to the approved budget, are 
implemented.  


