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ENROLLMENT MANAGEMENT  

ÅWhat is enrollment management?  

ÅWhy is it important?  

ÅWho is responsible?  

Å What does it look like?  

ÅCan we get there from here?  
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WHAT IS ENROLLMENT MANAGEMENT?  

 

 

it dependsé. 
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WHAT IS ENROLLMENT MANAGEMENT?  

ÅWell -planned strategies and tactics in higher education to shape the 

enrollment of an institution and meet established goals.  
       

     Wikipedia  

 

 

ÅMore advanced enrollment managers also tend to focus as much on 

retaining admitted students as on deciding whom to recruit and accept. 

They smooth out administrative hassles, guarantee at -risk students the 

advising and academic help they needs, and ensure that the different 

parts of the universityõs bureaucracy work together to get students out 

the door with a degree.  

         Matthew Quirk  4 



ENROLLMENT MANAGEMENT  
@ COMMUNITY COLLEGE  

Building a class schedule that enables the college to:  

Åachieve FTES targets 

Åmeet student demand for access to instructional 

programs and courses  

Åensures delivery of student support services to maximize 

student success 

Åmaintain healthy fiscal position  
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ENROLLMENT MANAGEMENT  

ÅFrom the presidentõs cabinet perspectiveð 

ÅMaximize opportunity for students  

ÅAchieve FTES target 

ÅStay within budget  
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ENROLLMENT MANAGEMENT  

ÅFrom the instructional dean perspective ð 

ÅFaculty load and assignment (full and part -time)  

ÅFTES targets 

ÅBudget 

ÅFacilitate degree and certificate completion  

ÅEnsure multiple attendance options  

ÅMaximize cap load ratios  

ÅProgram growth or reduction  

ÅFaculty hiring  
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(WHAT THE DEANS ARE REALLY THINKING)  

How am I going to do that?  8 



ENROLLMENT MANAGEMENT  

ÅFrom the student services dean perspective ð  

ÅAdmissions  

ÅAssessment 

ÅOrientation  

ÅAdvising  

ÅRegistration  

ÅCounseling  

ÅSupport services  
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ENROLLMENT MANAGEMENT  

ÅFrom the HR perspective ð 

ÅRecruit, recruit, recruit  

ÅHire  

ÅOnboard new employees  

ÅFreeze positions  
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ENROLLMENT MANAGEMENT  

ÅFrom the IT perspective ð 

ÅNetwork capacity  

ÅWiFi  capacity  

ÅTechnical support  

ÅNew project implementation  
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ENROLLMENT MANAGEMENT  

ÅFrom the budget perspective ð 

ÅNo overspending!  

ÅGrant and outside funding  

ÅContract education for credit  

ÅFTES achievement 

ÅNo overspending!  

 
12 



ENROLLMENT MANAGEMENT  

ÅAn institutional commitment and an integral part of strategic 

planning  

ÅA clear articulation of institutional enrollment goals (well beyond 

sheer numbers)  

ÅA plan that aligns services and resources  under the umbrella of a 

larger vision  

ÅA data-driven strategy  

ÅA living plan  that is constantly changing as institutional needs 

change 
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WHO?  

ÅAt the district level  

ÅChancellorõs Executive Cabinet 

ÅDistrict Administrative Council  

ÅDistrict Council  

 

Must be a shared vision  with clearly articulated goals!  
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WHO?  

ÅAt the college level - EVERYONE 

 

ÅMust be a shared vision  with clearly articulated goals!  

ÅIntegral part of strategic planning  

 

ÅPrimary responsibility  

ÅVice President of Instruction  

ÅInstructional Deans  
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WHAT IS THE MAGIC NUMBER?  

525 
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525  

ÅStudent contact hours comprising 1 FTES  

ÅFull-time faculty teaching load for 1 year  

ÅIdeal faculty productivity measured by WSCH/FTEF  

 

 

*Assumptions *  

Å18 week semester  

Å100% faculty assignment is 15 lecture hours  
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525  

ÅStudent contact hours comprising 1 FTES  

 

15 hours per week x 17.5 weeks x 2 semesters = 525 Hours  

     525 Hours = 1 FTES 
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525  

ÅFull-time faculty teaching load for 1 year  

 

15 lecture hours x 17.5 weeks x 2 semesters = 525 Hours  

525 hours = 1 FTEF 

19 



525  

ÅIdeal faculty productivity measured by WSCH/FTEF  

 

15 lecture hours x 35 students = 525  

   1.0 FTEF 
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HOW DO WE DO THIS?  

ÅData driven and data dependent  

ÅHistorical enrollment, course offerings, and budget data  

ÅProjection tools to determine outcome of òwhat ifó based on 

historical data  

ÅRequires active monitoring of progress to afford timely adjustments  

ÅIdentification of key performance indicators  

ÅIdentification of benchmarks  
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BUILDING A SCHEDULE  

ÅConsiderations:  

ÅBudget 

Primary source of both institutional revenue and expenditures!  

ÅFTES target 

ÅPriorities of Transfer, Career Technical Education, and Basic Skills  

ÅDegree completion  

ÅFaculty contract  

 
22 



BUILDING A SCHEDULE  

ÅFiscal considerations  

ÅInstitutional capacity for growth  

ÅCapacity for Distance Education and related support services  

ÅNumber of faculty in target areas  

ÅStudent support services  

ÅFacility support services  

ÅEfficiency  

ÅDemand both up and down (Program discontinuance?)  

ÅContractual obligations  

ÅUnknowns beyond district control  23 



BUILDING A SCHEDULE  

ÅStudent considerations  

ÅData centered decision -making ð avoid the trap of myths!  

ÅEvening, weekend, early morning, online options  

ÅMinimize cancellations  

ÅBalance offerings  
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SO WHAT DO DEANS REALLY DO?  

ÅBegin with full -time faculty assignments  

ÅBuild out from the framework based on:  

ÅHistoric course fill rates  

ÅEliminating bottlenecks  

ÅMaintaining  balance  

ÅCap load ratios  

ÅBudget 

ÅSpace availability  

ÅAdjunct faculty availability  

ÅProductivity  

ÅDegree completion  

ÅRotating schedule  

ÅStay within budget ! 
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MORE WORK FOR THE DEANS!  

ÅMechanics of scheduling:  

ÅDaily contact hours (DCH) = meeting time per day  

ÅDaily student contact hours (DSCH) = DCH x # students  

ÅWeekly contact hours (WCH) = DCH x # class meeting days  

ÅWeekly student contact hours (WSCH) = WCH x # students  
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DETAILS  

ÅThe 50 minute hour  

ÅCCC alternative math for calculating contact hours  

 

 

ÅEach clock hour consists of 50 minutes of instruction and 10 minutes 

of passing time between classes or break time within multi -hour 

classes. 
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DETAILS  

ÅThe 50 minute hour  
ÅAs an example class is scheduled from 8:00 ð 9:05 

 8:00 ð 8:50 = 1.00 + 

 8:50 ð 9:00 = 0.2 (converted break time) +  

 9:00 ð 9:05 = 0.1 

            1.3 contact hours  

 

 

Å50 is the divisor for calculating contact hours for fractional extension of 

the hour:  

  65 minutes / 50 = 1.3 contact hours 
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MORE DETAILS  

ÅCensus ð snapshot at 20% point of the course  

 

 

 

ÅWeekly census ð attendance reporting for course 

sections that are regularly scheduled for the full 

semester.  
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MORE DETAILS  

ÅDaily census ð attendance reporting for course 

sections that meet on a regular basis for at least five 

days, but meet for less than the full semester.  

ÅIntersessions  

ÅShort-term courses within a regular semester  
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