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Updates

• Previous update on Oct 27 focused on budgeted expenses and included a first quarter expense report

• Today’s presentation focuses on the budgeted revenue (income) and includes updates based on additional 
information known now that wasn’t available in August when the budget was adopted

• The audit of last year’s financials should be completed soon, and will be presented to the Planning and 
Budget Committee and the Governing Board



Topics Today

• Define revenue terms

• Review FY23-24 budgeted revenue as developed/presented in August

• Present updated FY23-24 revenue projections  

• Next steps

Bottom Line:  We are projecting an increase in revenue compared to the projections adopted in August.  The net projected increase is over $2M. 



Definitions

• Total Revenue - Total amount of unrestricted general fund revenue received by the District

Two sources:

(1) Total Computational Revenue (TCR)
(2) Other Revenue

Approximately 90% of revenue

Determined by taking the highest result of 3 funding formulas: 
(a) Student Centered Funding Formula, (b) Stability, and (c) Hold Harmless

• Total Computational Revenue (TCR) -

Approximately 10% of revenue

Consists of lottery, interest income, non-resident tuition, and others

• Other Revenue



FY23-24 Budgeted Revenue – Shown in GB Budget Workshop in August



FY23-24 Potential Outcomes – Shown in GB Budget Workshop in August



Order of Updates

• Update on Other Revenue

• Brief Review of Student Center Funding Formula, Stability, and Hold Harmless Methodologies 

• Update on Total Computational Revenue (TCR)  

• Total Revenue Projection for FY23-24



Other Revenue Update



Other Revenue Update (Continued…)



Total Computation Revenue (TCR)

Determined by taking the highest result of 3 funding formulas: 

• Student Centered Funding Formula - 

(a) Base: Approx 70% based on Full-Time Equivalent Students (FTES) – current year and prior years
(b) Supplemental: Approx 20% based on headcount of AB540, Pell, and CPCG recipients – prior year
(c) Success: Approx 10% based on headcount of student completing specific achievements – prior years

• Stability -  Prior year TCR plus Cost-of-Living Adjustment (COLA) 

• Hold Harmless -  2017-18 TCR plus COLAs each year since 

Note:  Hold harmless formula will be revised in 2025-26 



Total Computation Revenue (TCR) (Continued…)

• Each year the highest result may come from a different formula!



TCR Estimate for FY23-24 (Continued…)

The FY23-24 estimates for TCR calculated by the Chancellor’s Office and shown on previous slide were based 
on data available in April. 

Now, we’re revising our FY23-24 TCR estimates as follows:
 

• Student Centered Funding Formula – To incorporate growth in FY23-24 FTES based on current data, and 
increases in supplemental and success headcounts reported in Fall 2023

• Stability – To revise a calculation in the application of COLA to FY22-23 TCR

• Revenue Deficit – To incorporate a 2.2926% revenue deficit the state is applying to FY23-24 revenue

Note:  Revenue deficits arise when the state informs Districts that it anticipates NOT being able to fully fund estimated Total Computational Revenue amounts



TCR Estimate for FY23-24 (Continued…)



TCR Estimate for FY23-24 (Continued…)



TCR Estimate for FY23-24 (Continued…)



UGF Budget Update

Next Steps

• Follow Chancellor’s Office updates on possibility of reimbursement for FY22-23 and FY23-24 revenue deficits – no word yet

• Next updates are likely in February 2024 with release of FY23-24 P1 and FY22-23 Recalculation reports

• Review FTES and headcounts related to SCFF in Spring – especially at census – and adjust projections as needed

• Review expenses again after second quarter (ending Dec 30) 



Questions?

Suggestions for next update?
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