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Updates

• Independent third-party audit of FY 22-23 financials starts this week and should be completed in Dec

• All-district presentation on Friday, October 27 for opportunity to hear more on these topics

• Late Nov/Early Dec will provide an all-district presentation to updated revenue estimates for FY23-24

• More data will be available then – including projected state deficit and updated FTES estimates, etc.



Topics Today

• Review of Budget Basics

• Review of FY22-23’s Fiscal Results

• FY23-24 Budget 

• FY23-24 First Quarter Update (Jul 1 – Sep 30)

• Takeaways and Next Steps

• POSTPONED:  Managing Your Area Budget



Budget Basics

• Revenue

• Expenses

• Excess (Deficit)

• Fund Balance 

• Reserve 

- Income How much money are we bringing in this year? 

- Costs How much money are we spending this year? 

- Difference between revenue and expenses

Excess is when revenue is more than expenses

Deficit is when revenue is less than expenses

- Total accumulation of excesses and deficits over time

- Amount of the Fund Balance set aside for economic uncertainties and unexpected events



Budget Example

Rule – Keep 10% of expenses in the reserve for unexpected events





Budget Example

Rule – Keep 10% of expenses in the reserve for unexpected events

Question
What if you didn’t include 
$25 of ongoing expenses in 
your Year 4 budget and 
instead paid them with 
money some gave you while 
you were trick-or-treating?

Answer
You’d add them back in your 
Year 5 budget



You passed Budget Basics!





Unrestricted General Fund (UGF)
FY22-23 Fiscal Results

Rule – Keep 16% of expenses in the 
reserve for unexpected events



Unrestricted General Fund (UGF)
FY22-23 Fiscal Results – Personnel and Non-Personnel

Rule – Keep 16% of expenses in the 
reserve for unexpected events



Unrestricted General Fund (UGF)
FY22-23 Fiscal Results – Budget to Actuals

Rule – Keep 16% of expenses in the 
reserve for unexpected events





Unrestricted General Fund (UGF)
FY23-24 Budget



Unrestricted General Fund (UGF)
FY23-24 Budget





Unrestricted General Fund (UGF)

Budget v. Expenses for First Quarter

• Review percentage of expenses typically spent in first quarter

• Identify actual expenses incurred during first quarter

• Compare first quarter budget to actual expenses for the district overall and by category

Analysis Methodology:



UGF Percent of Annual Expenses by Quarter – 5-Year Average

Q1: Jul 1 – Sep 30
Q2: Oct 1 – Dec 31
Q3: Jan 1 – Mar 30
Q4: Apr 1 – Jun 30



UGF Budget v. Expenses for First Quarter

• District was under budget in Q1 by $434,177 or 1.4%, supported by the use of one-time 
COVID funds to cover a portion of personnel costs

• Without those one-time funds, we would be over budget by $77,343 in Q1



UGF Budget v. Expenses for First Quarter

Given that the district would be unable to cover its projected fiscal obligations in FY 23-24, $2.3M of one-time COVID funds were added to support 
ongoing expenses for the year

 Total amount of one-time COVID funds allocated for FY23-24 is $2.3M over the four quarters, we applied the same percentage overall to Q1 (22.24%)



UGF Budget v. Expenses for First Quarter – Detail

PTOL is Part-Time Overload and includes adjunct pay, F/T faculty overload, substitutes, bank hour payouts, and other hourly faculty pay



UGF Budget v. Expenses for First Quarter – Detail



UGF Budget v. Expenses for First Quarter - Benefits



UGF Budget Update

Takeaways and Next Steps

• Stay focused on returning $2.3M to UGF budget in FY24-25

• Review/improve budgeting processes for faculty costs and benefits allocation

• Explore options for better fiscal control of PTOL – possibly a budget manager and/or department level budgets

• Perform deeper analysis of non-personnel costs

• Update revenue estimates based on additional data coming available 

• Consider mid-year budget adjustment if needed 



Questions?
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