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EMPLOYMENT LIFECYCLE

An end-to-end view of the employment experience at Southwestern College.

Workforce Planning

Systems Used:

() Workforce Planning — ServiceNow HRT

@ Recruitment — NeoEd Insight

" New Hire Onboarding — NeoEd Onboard

() Engagement & Development — NeoEd Perform & eForms
) Offboarding - NeoEd Onboard
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What’s Different —and Why it Matters

« Forms sent via AdobeSign « New Hires access forms via a NeoEd Portal

« Limited visibility into form completion status « Task-driven tracking provides complete visibility

« Clearance tasks tracked separately on a spreadsheet o Clearance steps and forms combined in a unified
checklist

« Faster Onboarding

« Less email, more tracking
« Standardize across teams
« HR + managers aligned
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Onboard

Overview My Preboarding Portal Forms Downloads Notes & Attachments

Preboarding Portal

Welcome to the Preboarding Portal at
Southwestern College!

Congratulations, Efren Barrera (Test CSEA), on accepting your job offer! We are

delighted 1o welcome you to Southwestern College and are here 1o support you
every step of the way as you begin this exciting new chapter with us.

This Preboarding Portal is your starting point, guiding you through the initial steps
before your official start date. This phase includes two critical requirements:

» Live Scan Fingerprinting — Ensures compliance with California Education Code

SOUTHWESTERMN COLLEGE

Welcome Efren!
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Clarity at a Click: What Managers Can Now See
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