


Membership 

• Marg Sousa (Academic Senate Rep)

• Tanya Haddad (Academic Senate Rep)

• Rebekah Stassinopoulos (Academic Senate Rep)

• Michelle Montano (Academic Senate Rep)

• Patie Bartow (Academic Affairs Rep)

• Itzel Seidel (Student Affairs Rep)

• Carlos Aguirre (Business and Financial Affairs Rep)

• Angela Riggs (Human Resources Rep)

• Bill Abasolo (Dean of Institutional Research and Planning)

• Janelle Williams (Executive Officer of Equity and Engagement)

• Jennifer Lewis (SCCDAA Rep)

• Peter Vu (CSEA Rep)

• Allie Jordan (SCEA Rep)

The team will have up to three (3) team members who serve as Project Stewards to perform 

administrative tasks and lead team meetings. The Project Stewards will be (a) the Dean of 

Institutional Research and Planning, (b) a Faculty Representative team member, and (c) the 

CSEA team member. 

Major Deliverables 

• Draft New Strategic Plan aligned with the Educational Vision Plan 2030

Timeline 

Project Begin date: September 2025 

Project End date: November 2025 

Budget and Resources 

The Office of Institutional Research and Planning will provide any necessary materials, 

including a sample draft of a new Strategic Plan for the project team to review, revise, and 

reorganize as necessary to develop a final draft for submission to the participatory 

governance process. No additional budget or resources will be required. 

Meeting Frequency 

Six (6) meetings, scheduled approximately once a week, as follows: 

• Meeting 1: Review project team charter and proposed framework for developing

draft of new strategic plan. Confirm future meeting dates. (45 min)

• Meeting_2: Review prior strategic plan results and review Educational Vision Plan

2030 goals, subgoals, and performance metrics. (90 min)

• Meetings 3-5: Review/develop/revise draft new strategic plan goals and targets (60

min each)

• Meeting 6: Review/revise/approve final draft of new strategic plan (60 min)
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