	Southwestern College Academic Senate Executive Committee

Summer Minutes


	
	DATE: 7/28/2014
	10:00 A.M - 12:00 p.m.
	Room 104B

	

	Facilitator
	Patti Flores-Charter, AS President

	Note taker
	Caree Lesh, AS Communications and Research Officer

	attendees
	Randy Beach, IPROC; 
Caree Lesh, Research Communications Officer; 
Andrew Rempt, President-Elect; 
Susan Yonker, Vice-President; 
Veronica Burton, Curriculum Chair; 
Chris Hayashi, Presiding Chair, 
Rebecca Wolniewicz, AOC Co-Chair, at-large. 
Frank Post, SCEA President, at-large; 

Leslie Yoder, at-Large; 

Michael Speyrer, at-Large; 
Blue = absent (at large members are non-voting members).

	PLEASE Read
	Curriculum Institute Notes and San Joaquin Delta Governet PRNet Notes 

	13/14 Exec Goals
	1. Larger Role in Accreditation

2. Elevate Curriculum, Instruction, Student Services, Library, and Tutoring as priorities

3. SSSP inclusion of Basic Skills and Assessment faculty

4. Institutionalize use of Consent Calendar


Agenda Items


	
	TOPIC
	PRESENTER
	ITEM

TYPE
	TIME ALLOTTED
	Action

	1. 
	Call to order; approval of agenda, approval of minutes:
May 20, June 16, July 14
	Flores-Charter
	Action
	10 minutes
	

	The meeting was called to order at 10:15. The agenda was approved; minutes will be brought forward to the next meeting.  

	2. 
	Senate Mtg Communication: Administrators at First Mtg?
	Flores-Charter
	Update
	2 minutes
	

	 Patti has not yet met with Melinda, but she will update us when she does.  

	3. Goa
	Summer Task Update
1. By-Laws (NEED FEEDBACK)
2. Brown Act changes (DONE)
3. Senator Chart Update
4. AD-T/C-ID Update (DONE)
5. Senate Election Timeline

6. Prioritize Current Senate Activities

7. Review Policy/Procedure Chart

8. 14/15 Exec. Mtg Dates. (DONE)
	Flores-Charter
	Update
	5 minutes
	

	1. By-Laws – At large exec members are non-voting, however the Curriculum Co-Chair will be a voting member of Exec.  The Curriculum Co-Chair will also be a voting member of the Academic Senate.  
2. Brown Act Changes – Patti passed out a sample academic senate agenda that included the new changes.  The information had been at the bottom of the agenda and she has moved it to the top.  The groups suggested making the font smaller.  

3. Senator Chart – still needs work.  Veronica is taking over for Andrew Rempt.  Jessica Posey will be the full-time English Senator in place of Susan Yonker.  Cynthia McDaniels will be back for her senate seat.  Patti and Caree will work on this chart.  
4. AD-T/C-ID – will be an agenda item for the retreat.
5. Senate election timeline – Patti and Caree will work on this.  

6. Prioritize current senate activities – Patti is looking for the list of priorities.  

7. Review Policy and Procedure Chart- Patti is looking for the chart.  

8. 14/15 Tentative Exec meetings chart was passed out and confirmed.

	4. 
	Summer Updates

1. Tenure Review Faculty Needed
2. Committee Membership Needs 

3. Compressed Calendar
4. Curriculum Institute Update

5. PRNet Visit

6. Senate Budget Planning
7. Senate Retreat Draft
	
	Discussion
	30 minutes
	

	1. We need 19 at-large faculty to help with tenure review.  We will request participants at the retreat.  
2. Patti needs to confirm who is on what committee, and then fill in any needs.  Michele Fenlon had created a master calendar of committee meetings.  Patti will see if she can get it and update it.  

3. Compressed Calendar – Math was concerned about the math schedule since the big unit evening classes were very long.  College hour is now at a weird time – something like 11:22, but it is still an hour.  The last two Calendar Committee meetings have been cancelled leaving some questions as to how they are going to work this out for Fall 15.  We hope they will come up with a template for scheduling and then departments and school will get together to distribute the classes in rooms etc.  
7.  Senate retreat agenda – Patti passed out a first draft.  We decided on times for agenda     items and speakers.  For SSSP (student success support program) we hope to have Andrew be the speaker since he is on the committee.  Patti will speak to SCC, budget.  Frank was volunteered to speak on the compressed calendar.  We will try to get the faculty who went to the Curriculum Institute, , Diane Edwards, Patti Flores-Charter and Veronica Burton, to speak on that topic at the retreat.    Patti also added an agenda item on FACCC.  
4. Curriculum Institute Update – We need to work on a seamless path from continuing education/adult education to credit.  Diane Edwards-Lipera is our lead on the AB 86 committee.  We also need to work on our plan for pre-reqs via content review.  Patti will meet with Veronica and Mark Samuels to develop a plan to identify a procedure to role this out for college level courses that require college level reading/writing skills.  We can look at how students with and without the appropriate reading and writing level are doing in credit courses and see if there are differences in completion and grades.  This will help us plan for any extra needed college prep classes.  
5. PRNet (program review) visit – Patti met with the VP of instruction, research, and a Dean at San Joaquin Delta. The main problem was a lack of responsiveness and timeliness in creating the program for Delta.  They paid for the program and 18 months later did not have it, and it had not even been started to be worked on by Governet.  So Delta sent a researcher up to Idaho Falls.  She sat next to the programmer and got the program written in a few days.  They said the $1,000 for the trip was worth it.  SJDCC Faculty seem to be happy with PRNet.  They are still missing some pieces and it is hard to get updates to the system.  This college encourages faculty who will be going through program review to come to training.  

	5. 
	Graduation Requirement Research
	Flores-Charter
	Discussion
	5 minutes
	

	Linda Hensley and Caitlin met with Patti met about the research.  They are now working on new requests for additional data that just came in for student equity.  Linda really wants to have the graduation research requirements done by August if we are to meet the Oct. 14 Senate meeting to take a vote.  

Patti sent the draft of a student survey to ES/A, Health, and CIS the graduation requirements committee, and exec.  She did get some feedback from Tom Luibel, and she is waiting for edits from ES and Health.  Patti will send out the survey again to our colleagues and ask for their input on the survey items.  

	
	Adjournment
	Flores- Charter
	
	
	


GUESTS: Steve Detsch
Next Academic Senate Executive Committee Meeting: August 13, 1:00 P.M. – 3:00 P.M.
