	Southwestern College Academic Senate Executive Committee

Agenda


	
	DATE: 7/23/2015
	11:15 P.M - 2:00 p.m.
	Room 104B

	

	Facilitator
	Patti Flores-Charter, Academic Senate President

	Note taker
	Caree Lesh, AS Communications and Research Officer

	Voting attendees
	Randy Beach, IPROC; Caree Lesh, Research Communications Officer; Andrew Rempt, President-Elect; Susan Yonker, Vice-President; Veronica Burton, Curriculum Chair; Richard Fielding, Presiding Chair, Janelle Williams, Staff Development Coordinator - Blue = absent

	Non-Voting
	Frank Post, SCEA President; Leslie Yoder, At-Large; Michael Speyrer, At-Large; Rebecca Wolniewicz, AOC Co-Chair/At-Large, Scott Richison, At-Large

	PLEASE Read
	Minutes: May 7, 15, 2015 

	14/15 Exec Goals
	1. Larger Role in Accreditation

2. Elevate Curriculum, Instruction, Student Services, Library, and Tutoring as priorities

3. SSSP inclusion of Basic Skills and Assessment faculty

4. Institutionalize use of Consent Calendar


Agenda Items


	
	TOPIC
	PRESENTER
	ITEM

TYPE
	TIME ALLOTTED
	Action

	1. 
	Call to order; approval of agenda, approval of 5/7/15 and 7/15 Exec minutes and 5/19/15 Senate minutes.
	Flores-Charter
	Action
	5 minutes
	

	The agenda was approved.  A motion was made to approve the minutes as a bundle and the motion passed.  

	2. 
	Joint Mtg with Deans:
1) FHP:  Retirees and planning (5)
2) Compressed Calendar update (5) 
3) CTE GB Reports (5)
4) 2+2 and AB 86/107(5)
5) Reorg 3 draft models (40)
	Flores-Charter,Tyner


	Discussion
	60 minutes
	

	Everyone introduced himself or herself.  Randy started a new process where we have a part time Senate Rep, Mike Spreyer is our Rep this year.  

FHP - We all want to know who is retiring right away so FHP will know when it starts on 10/2/15.  So far Gary Creason, Val Goodwin, Mary Holmes, and Donna Arnold have applied to retire.  Joel asked about how we replace classified who are retiring.  He suggested that we have a handing off of the baton.  

We are 20% enrolled for Fall, after the glitches.  

The Calendar committee had met regularly through Spring and all glitches are worked out there too.  Spring proto is expected 8/10.  We will plan for intersession during the same time as spring.  Intersession is planed at 50-100 sections.  Concerns were raised about being able to fill that number.  

CTE GB reports.  Patti and KT have been reviewing what had been turned in last year.  The GB wants explanations for programs with less than 5 completions per year.  ACCT, DH, EMT/Para, fire science, Nursing – ADN and LVN will be presented to the GB in August  as they have good numbers.  Hospitality has also completed their process requested for low completion so this will also go to the GB in August.  

The 26 programs that were not review last year will go forward this year, hopefully with new processes learned from last year.  Explanations for low completions need to be attached to the first report this year.  

KT explained there are 53 program areas, including certificates and degrees in CTE programs.  

2+2, and AB 86/104.  2+2 is now CTE transitions.  We have 57 articulation agreements with local schools.  Every year we have about 300 students who submit for credit here.  Scott Finn is the program director, and Sandy Sands does intake.  It was separated from Perkins in 2012.  

Patti asked to get a list of the high school classes and or equivalencies.  

AB 86 was the planning grant and 104 is for the ongoing program.  AB 104 money will go to forward the new program but also rebuild cuts to adult education.  We should get a minimum of the $300k we had last year plus some additional yet unknown total. Transition pathways are highly encouraged and we need to work to build more.  Funding is expected to be ongoing and we have been told that we should spend all of the money and not carry any over.  Janet suggested that we automate the non-credit side and get away from doing everything on paper.  We will be able to jump-start some of the technology by December.  We will also need to be able to and track students from one school to the next, and Elucian has a module to do this. There are districts doing online classes, and there are reasons for and against doing DE in non-credit. 

Patti asked to get a list of what other districts in our area are offering for non-credit.  There will be some stipends available this year for our faculty to work with the other districts to create pathways.  We could establish local repeatability criteria, and withdraw criteria.  Those will likely be mandated in the future.  We can also work on grading – Pass,  Satisfactory Progress, or No Pass.  Grades such as pass can be incentivized; such as they have a seat in the next level of a credit class the following semester.  We do not have any open enrollment classes at this time.  

Re-organization- KT passed out data and explained it and then passed out three models or re-org.  KT will get numbers for non-credit.  Corrections in data should be sent to KT.  

KT passed out 2 new options along with the current system.  Janet also passed out what she had created.  KT’s new plans added a Dean.  Janet’s plan kept our current numbers.  
Terry noted we need to discuss why we are making changes for clarity as we move into decisions and changes and work to assure that people do not feel left out.  We are discussing/planning changes because things need to work better.  Patti noted we want to align like disciplines and balance workload.  Faculty want support where they feel like their deans know their disciplines, or at least have time to get to know the discipline.  

	3. 
	Joint Meeting ends

Senate Exec Meeting only continues
	
	
	
	

	4. 
	Hire Panels
	Flores-Charter
	Discussion
	5 minutes
	

	Bill Kinney is back as acting Arts and Comm Dean.  Cynthia will be on sabbatical by the end of the month.  
Curriculum Committee – a permanent minute taker will be hired. It will be a full-time hire under Mink, who will be responsible for minutes.  
Hire Committees – The Equity Diversity and inclusion position JD was discussed yesterday.  Patti is unhappy about how several hire panels are being handled in student services.  One panel did not come to consensus and took at vote – ending in a 4-3 decision- on which applicants would be sent forward for final interviews.  This should not have happened and consensus should have been reached.  Patti discussed it with Angelica about not having committees disbanded.  We have to learn to solve problems in a professional way.  The HCO did not step in.  Another committee also had problems and the HCO did not step in in a way to let the committee to move forward.  Melinda was unhappy and dissolved the committee, which had all the discipline faculty on it.  Patti is going to complain and ask that the committees come back together, come to consensus for the top 3 candidates. Patti will send a letter asking for that and also that the changes to the hiring procedure for faculty be made as soon as possible.

	5. 
	By-Law Assignments:
Senate By Responsibilities and Dept. Chairs 
	Flores-Charter
	Progress Updates

	5 minutes
	

	

	6. 
	CTE, Workforce Development, AB 86/104
	Edwards
	Presentation

Discussion
	10 minutes


	

	Diane had to leave and Patti will ask if she can come back in August.  Patti passed out Diane’s handouts.  Everyone promised to read over them and be prepared to discuss at the August meeting.  AB 86  - the planning part- is over, and now we move into AB 104.  We are in a group with Coronado, Sweetwater and our own adult education.  We need to know what Sweetwater and Coronado offer in adult education.  
We do have non-credit SSSP money – but it is a small amount.  ESL may be a good place to start using the SSSP money.  

	7. 
	Hire Committee Procedure Future Item
	Flores-Charter
	Update
	5 minutes
	

	This was discussed with item 4.  We have made changes to procedures so that the Senate President appoints faculty to hire committees.  

	8. 
	CTE/Continuing Ed. Committee and Perkins
	Flores-Charter
	Update
	5 minutes
	

	

	9. 
	1 min. updates:

1) 2-yr Sched & Old Courses

2) Prison/Detention

3) Computer Problem

4) Weekend College

5) Degree Audit and GE Certification

6) Smoking and Marketing

7) Non-Credit and grades
	Flores-Charter
	Information
	7 minutes
	

	

	10. 
	Reorg Discussion
	Flores-Charter
	Discussion
	1:15-2pm
	

	

	
	Adjournment
	Flores-Charter
	
	
	


GUESTS: Kathy Tyner and Instructional Deans
Next Academic Senate Executive Committee Meeting: August 12, 2015
Su Mtg Dates:  Aug. 12, 11am-1pm
Future Topics:

Lunch Senate Executive Goals Evaluate and Set

Senate Retreat

Equity, Inclusion, and Diversity Office

Budget

ITC Update

DE Update

Smart Demo Room 751

October Retirement

FHP Replacement and Emergency Hires

HR Plan

