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	Southwestern College Academic Senate Executive Committee

	
	February 11, 2016
	1:00 p.m. - :00 p.m.
	Room 104B

	

	Attending
	Randy Beach, Frank Post, Susan Yonker, Andrew rempt, Caree Lesh, Janelle Williams, Chris Hayashi, Patti Flores-Charter, Leslie Yoder. Excused- Scott Richison

	Note taker
	Caree Lesh, AS Communications and Research Officer

	PLEASE READ
	

	PLEASE BRING
	Access to all materials (on paper or electronically)


Agenda Items

	
	TOPIC
	PRESENTER
	ITEM

TYPE
	TIME ALLOTTED
	notes

	1. 
	Call to order; approval of agenda
	Flores-Charter
	Action
	1 min
	

	M/S/A

	2. 
	Review of notes from 11/12/15
	Flores-Charter
	Discussion
	4 mins
	

	M/S/A

	3. 
	· Accreditation: AOC Chair
· SLOs
	Flores-Charter
	Discussion
	30 mins
	

	AOC Chair – we need one.  This will require a lot of writing, and we do not know if there is any reassigned time for it.  Patti and Andrew will try to get Naomi Trapp- Davis to do it.  Randy may step in if we cannot get someone else, and they can meet on a day other than Friday.  It was noted there was an application process when Rebecca was assigned the position.  Rempt will call Rebecca and see if she wants to come back in fall as AOC Chair.  The next steps will be determined by her response.  
SLO’s – Frank asked about our wishes on SLO’s for negotiations.  Randy wants to keep most faculty doing just data entry, but allow for others to really use the SLO’s further.  He would like to expand the roles of liaisons with reassigned time.  Right now the Liaisons are trainers only.  He would like them to go into more depth, do data analysis, and create changes for implementation. Leslie noted that if our new accreditors do not require SLO’s then we have just locked ourselves into it.  We also need to get everyone to discuss the SLO’s so we need more than them doing data entry.  Randy clarified that he needs minimum time for faculty in eLumen, but that they should all be involved in meeting to work on improvements.  It was suggested that maybe 15 LHE is too much teaching load if we add SLO work and do them well.  Nish had stated that the PD hours negotiated for part timers is for SLO’s at opening day.  FLEX and PD is not just SLO’s.  If opening day is only going to be only SLO’s then the Flex Coordinator needs opening day to be taken off the job description.  How do we get all faculty meeting to discuss the SLO’s? Caree suggested a one-year MOU on SLO’s since we are not sure the new accreditor will want them or to what extent they may be required.  Patti clarified that it could be as quick as 18 months to change accreditors once the accreditor agrees to accept the CCC system.  The new accreditor would have to do a new site visit for those schools under sanction.  Andrew suggested that we stop talking about SLO’s but talk about assessment and program review.  Will this satisfy accreditation if we talk to assessment and program review rather than SLO’s specifically?  Cabrillo has never called it SLO’s; the point is program improvement.  This is not a priority for admin.  Randy agreed the name needs to be changed.  “Outcome” may need to show up in the detail of the contract.  Chris noted that the district is not be interested in reassigned time, so we might need to deal with a stipend.  We do have the point people but we need support for that.  
Frank: Does the Senate want the union to negotiate SLO’s? Ideas for Paid liaisons, and paid meetings outside of opening day were suggested.  Liaison pay needs to be determined by the size of the department, or big departments need more liaisons, and liaisons would handle the back end of eLumen.  Janelle would like to see flex day negotiated back in.  Without it we have lost new employee orientation because and this could be used for SLO’s.  Faculty would do not have to come to flex days.  It was suggested it be mandatory, with part timers who cannot make it being able to make up the time.  This is like being asked for a reclassification for classified.  Pay for the expansion of work for faculty required by law. Going down from 15-14 units is an idea for full time instructional and 30 to 27 hours for non-instructional.  Patti, Andrew, Frank and Ken will meet after the senate meeting discussion on SLO’s to pound out a solution to take to negotiations.  


	4. 
	SOAR
	Flores-Charter
	Discussion
	15 mins
	

	One problem on this committee is a disconnect between the committee and program review. Classified and admin aren’t showing up.  The big picture is there are not enough people at IPRC to make sure everyone is on the same page.  SOAR (student outcome and assessment review) – is a committee but nobody seems to now what they do.  They are supposed to keep SLO’s on track.  They were also supposed to make sure assessment was happening for SLO’s and being used.  We are going to house program review and SLO’s in eLumen and having two committees is not working.  It may be simpler to have the committees merge and hopefully get more people to show up and be involved.  We need tri-chairs from faculty, classified, and admin.  They can trouble shoot eLumen.  Strategic planning and budget merged and the people who wanted to stay did so and those who wanted to leave are gone.  APR Chair would be one of the tri-chairs and still Chair APR. 

	5. 
	Cultural Competency
	Flores-Charter 
	Discussion
	5 mins
	

	Janelle and Andrew will meet and come up with a new name and branding.  

	6. 
	Elections
	Lesh
	Discussion 
	10 mins
	

	Not discussed.

	7. 
	Emeritus
	Flores-Charter
	Discussion
	5 mins
	

	Emeritus is on the agenda for next week and Steve Detsch will bring something later for part time. 

	8. 
	CMS
	Flores-Charter
	Discussion
	10 mins
	

	Not discussed.

	9. 
	Finals Open House
	Flores-Charter
	Discussion
	5 mins
	

	Not discussed.

	
	Adjournment
	
	
	
	


GUESTS: 
Next Academic Senate Executive Committee Meeting: February 25, 1:00-3:00 PM
· Southwestern College Academic Senate Mission Statement:

“The Southwestern College Academic Senate is committed to ensuring the academic integrity of the institution and enhancing the role of the faculty in academic and professional matters.”
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