June 20, 2012
MEMORANDUM

TO: Members of the Governing Board
Southwestern Community College District

APPROVED BY:  Melinda Nish, Ed.I§,
Superintendent/President

SUBMITTED BY: C.M. Brahmbhatt .y
Consultant, Business and Financial Affairs

JUAN
INITIATED BY: Wayne Yanda ; ~
Director of Financial Services \}\\

SUBJECT: Tentative Budget 2012-2013
RECOMMENDATION

Approve adoption of the Tentative Budget based on the information herein and instruct staff to
continue the budget planning process.

OVERVIEW

Annually, in June, the Governing Board is required to adopt a preliminary budget known as the
“Tentative Budget.” Often, there are significant changes made in the budget planning process
between adoption of the Tentative Budget and the final budget, known as the “Adopted Budget”
in September. This year is no different. At the time of writing this memorandum, the legislature
has not passed a budget.

The Tentative Budget is just as the title suggests, tentative. It is required by statute that the
Governing Board approves a Tentative Budget on or before June 30 in order to conduct financial
business, issue purchase orders and pay employees in the new fiscal year,

As the enclosure indicates, there is a great deal of uncertainty and many challenges that we will
face in the coming year. The budget planning process will continue through the summer and up
to the adoption of our final budget in September, 2012.

FISCAL IMPACT/ACCOUNT

No cost to the District.
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