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The Process 

Å All campus planning emanates from the program of  instruction.  

 

Å Planning must be built with & be supported by  the College 

Community.  

 

Å All plans must be integrated into a unified whole supporting the 

Collegeõs strategic vision. 

 

Å Hands on approach  & the ability to implement the Collegeõs 

thoughts & ideas into working plans & finished products.  
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The EMP 

Å Internal  Scan  

Å Student Origins & Characters  

Å Assessment of the Service Area of the College  

Å Overall Headcount and Enrollment Practices  

Å External  Scan  

Å Analysis of the Program of Instruction   

Å Capacity for Growth  in WSCH / FTES 

Å Program Review  & Evaluation of Services  

Å Institutional Effectiveness  & Student Success  

Å Assimilate findings from the EMP into the Facilities Master 

Planning process  
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The FMP 

Creating a  framework  of  

systems  to support current & 

future growth  & campus 

improvement  : a roadmap  

bringing all projects  together to 

serve one vision.  
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An Integrated Plan  

Å Supporting student access, learning  & teaching.  
 

Å Balancing and supporting socialization  & formal learning.  
 

Å Creating unique òplacesó. 
 

Å Fostering environmental responsibility.  
 

Å Maintaining student safety.  
 

Å Supporting / enabling enterprise  & alternate  land use 

opportunities.  
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ÅCompleted initial interviews with the various Departments and Schools  

 

ÅDeveloped a growth projection for the instructional program  

 

ÅCollected data regarding existing facilities  

 

ÅVisually assessed the systems and physical conditions of the campus  

 

ÅMeet with the IFC for SWOT analysis  

 

ÅTranslated to facility needs (meet with Instructional Schools)  

 

ÅDeveloped conceptual approach(s) for discussion with Presidentõs Cabinet 

 

 

Steps Taken 
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The Timeline 

2012 September  

 

 October  

 

 December  

 

2013 January  

 

 February  

 

 March  

 

 April  

 

Future 

Facilities master plan kick off with IFC  

 

Baseline / growth, SWOT, campus input with IFC  

 

Working Meeting with the Presidentõs Cabinet 

 

Working meeting with Facilities / EMP Draft  

 

SCC & IFC Review , Community Breakfast  

 

SCC & IFC Review, Open Forum, Board Workshop  

 

Board Adoption  

 

Project implementation  
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District Growth P -2õs : Summary of Activity 

Å2000-2005  District Grew by 25.2% (Annual Average 5.04%)  

 

Å2005-2007  District Dropped by 20.5%  

 

Å2007-2011  District Grew by 7.9%  

 

ÅThis represents an annual growth of  1.975%  
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Chancellorõs Office Growth 2000-2010 

ÅAdult Population Change  2.52%  

 

ÅHS Graduation Rate  6.10%  

 

ÅBlended Rate   4.50%  
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District Headcount Projections  

Å2001    18,229 

 

Å2009    21,863 (High Point ð Grew .96% Annually)  

 

Å2011    20,330 

 

Å2015    21,155 

 

Å2020    23,016 

 

Å2025    25,862 

 

ÅCumulative Headcount Growth 27.2%  

 

ÅCompounded Average Annual  1.94%  
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WSCH Projections  

2011 

CV    180,038 

 

OM     15,649  

 

NC      13,917 

 

SY      13,783 

 

  Total   223,387 

 

2025 

CV     243,950 

 

OM      21,825  

 

NC      19,167 

 

SY      19, 081 

 

Total    304,023 

 

Cumulative  36%  

Annual Average 2.57%  
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SWOT Analysis : existing facilities & systems  

Existing Facilities  

Å Age and condition of buildings  

Å Age and condition of infrastructure  

Å Campus zoning  

Å Operational efficiency   

 

Pedestrian Circulation / Open Space  

Å Public Transit Drop Off  

Å Pedestrian Entry  

Å Primary / Secondary Circulation  

Å Pedestrian Nodes / Gathering Spaces  

Å Accessibility  

Å Bike Paths / Lock up  

 

strengths, weaknesses, opportunities, threats  

Context  

Å Community Edge  

Å Campus Access  

 

Vehicular Circulation  

Å Campus Entries / Access  

Å Drop Off Locations  

Å Transit Drop Off  

Å Parking  

Å Vehicular Movement  

ÅGeneral Public  

ÅStudents  

ÅService & Maintenance  

ÅEmergency  
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Observations:  

ÅLimited access  

ÅAccess opportunities  

ÅLimited entries  

ÅLack of identity  

ÅBlind NW Entry  

ÅInconsistent campus edge  
Å1 on -campus transit stop  

ÅMultiple transit stops on Otay 

Lakes Road  

ÅTraffic congestion at intersection 

of Otay Lakes Road and 

Gotham St.  

ÅTransit impacts traffic flow  

ÅPedestrian access from transit 

stops? 

N 

Artery Roads  

 

Campus Entries  

 
Potential Campus Entries  

 
Transit Drop Off  

 

campus access and edges  
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Observations:  

ÅLimited Entries  

ÅCommitment to the loop road  

ÅDifficult to traverse parking  

ÅGenerally well distributed  

Å¼ mile radius from campus core 

to most parking  
ÅLimited access to remote lots  

ÅParking is out of the òloopó 

ÅVehicles removed from 

campus core  

ÅCreates pedestrian / 

vehicular conflict  

ÅCongested  

N 

Artery Roads  

 

Campus Entries  

 
Potential Campus Entries  

 

Parking  

 

Vehicular Circulation  

 

775 

179 

19 

55 

38 

635 

238 

248 

978 

289 

455 

269 

160 

90 

22 

vehicular circulation / parking  
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service  
Observations:  

ÅScattered services  

ÅMultiple food service 

locations  

ÅBookstore  

ÅM&O  

ÅShipping / Receiving / 
warehousing  

ÅCTE Facilities 

ÅShared loop road  

N 

Artery Roads  

 

Campus Entries  

 
Potential Campus Entries  

 

Parking  

 

Vehicular Circulation  

 

Service  
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Observations:  

ÅLack of defined entry / gateways 

from parking to core  

ÅDefined E/W Spine  

ÅSignificant topography  

ÅSignificant open space framework 

at the academic core  
ÅInternalized courtyards  

ÅStrong heritage trees  

ÅWell maintained  

ÅDiluted student energy  

 

N 

Parking  

 

Vehicular Circulation  

 

Cross Walks  

 

Pedestrian Circulation  
 

Open Space  

+505 

+500 

+492 

+510 

+500 

+488 

+480 

+475 

+500 

+518 

+445 

+475 

pedestrian circulation / core open space  
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40-50 years  
 

Renovated  

 
30-40 years  
 

Renovated  

 

20-30 years  

 

0-20 years  

Observations:  

ÅMost buildings are 1965 (47 

years, approaching 60 years in 

the planning horizon)  

ÅSome buildings have had 

renovations  

building age  

N 
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5: Major Deficiencies  

 
4: Heavy Improvements  

 

3: Moderate Improvements  

 
2: Minimum Improvements  

 

1: Good Working Condition  

facilities condition analysis  

N 
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