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Agenda

• Project Updates 

• Financial Summaries

• Schedule Update
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Wellness and Aquatics Complex

• Aquatics complex completed

• Interior finishes completed

• Furniture and equipment 
installation in progress

• Landscape continuing into 
late January 

• First basketball game Dec 19
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Wellness and Aquatics Complex

Lighted screens

Aquatics complex
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National City Classroom Addition

• Interior finishes continuing

• Furniture and equipment 
installation in December

• On schedule for Spring 2018 
semester start

Laboratory Room
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National City Classroom Addition

Street view

Second floor courtyard 
and gathering space
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Hydronic Piping Loop Completion

• Central Plant loop completion 
and utilities / infrastructure 
conduits for future 
infrastructure improvements

• On schedule for December 
completion
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Math, Science and Engineering Building

• Concrete work continuing

• Interior framing started 

• Start demolition of existing gym 
during winter break

Concrete placement

Interior infrastructure
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Performing Arts and Cultural Center

• Division of State Architect (DSA) review of main 
building complete

• Changes made to scene construction and 
storage area

• DSA review continuing for that exterior space

• Expect approval January 2018

• Construction Manager-at-Risk is reviewing the 
project plans for bid package development and 
final estimate

• Cumming Corporation is completing 
constructability review and final estimate 
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Security Building

• Division State Architect review complete

• Next step is issue invitation for bid in January 2018 
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Parking Structure

• District task force selected a short-list of 3 
design-build teams to receive request for 
proposal (RFP)

• Design criteria established by the District task 
force for the project 

• Next step is issue the RFP
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Financial Summary and 
Schedule

Bond Program Update
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Obligations, Encumbrances and Expenditures

• All but $4 million of the $295 million in revenue is 
obligated

• $263 million has been encumbered (purchase order or 
contract in place)

• $225 million is projected to be spent by end of Q4-2017

• $70 million cash on hand (projected by end of Q4-2017)
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Q4 – 2017 Projected Expenditures (in millions)

• DeVore Stadium $ 33.8 (complete)
• Central Plant $ 17.7 (complete)
• Technology and Security $   9.8 (complete)
• National City HEC Phase II $ 22.1 (in progress - Spring 2018)
• Performing Arts Complex $   3.1 (in progress – Prop Z) 
• Wellness and Aquatics Complex $ 54.8 (in progress - Fall 2017)
• Solar Initiative $ 13.0 (complete)
• Math, Science and Engineering $ 34.9 (in progress – Spring 2019)
• Utilities/Landscape and Entrances $   7.2 (complete)
• Utility Upgrades and Hydronic Piping $   6.0 (in progress – Fall 2017)
• Management/Misc. $ 18.6
• Total Expenditures $225.0
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Expenditures



Schedule
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Questions

Bond Program Update
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