SOUTHWESTERN COLLEGE
Educational Master Plan
Educational Master Planning /Enrollment Management Committee
Meeting Dates and Possible Agenda
August 31, 2012

September 12, 2012, Wednesday meeting 11:15 am-12:45 pm, Learning Resources room, (time
and location to be confirmed). Estimated presentation and discussion time is only one hour.
Kick off meeting with the Committee,

Phase | presentation:
a) Educational Master Planning & Facilities Master Planning concepts.
Introduction of CWP and HPI team members.
b) External scan highlights. Effective service area analysis results

Open Forum: Open to all interested faculty, staff and community members.

October 24, 2012, Wednesday meeting 11:00 am- 12:00 pm, S209 (time and location to be
confirmed)
Phase Il presentation:
a) Internal scan highlights. Institutional effectiveness initial results.
b) Strategic plan goals.

Open Forum: Open to all interested faculty, staff and community members.

November 28, 2012, Wednesday meeting 11:00 am- 12:00 pm, (time and location to be
confirmed)
Phase I11 presentation:
a) Institutional effectiveness results continued- program review themes,
institutional student learning outcomes themes
b) Planning assumptions.

December 12, 2012, Wednesday meeting 11:00 am- 12:00 pm, S209 (time and location to be
confirmed)
Phase IV presentation:
a) Opportunities for the future.
b) Projections of future growth.

Open Forum: Open to all interested faculty, staff and community members.


http://www.cvisiontech.com

