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SWC Educational and Facilities Master Planning 
 
General Questions: 

1.) List the discipline/programs covered by this department: 
2.) By discipline, are these programs transferable, certificate, basic skills, non-credit, or 

special topics? 
3.) How does the faculty view the performance of their academic programs/discipline? 

 
Enrollments:   

4.) Are enrollments growing, stable/average or declining (by discipline)? 
a. Internal impacts on the program/discipline:  Fiscal, space/facility, staffing, 

support programs, productivity, other: 
b. External impacts:  Fiscal/funding, population/demographic changes, 

community/economic, competing institutional of higher education, other: 
 
Curriculum: 

5.) Looking 5, 10, 15 years into the future, what is the faculty’s vision for their academic 
program / discipline? Address changes by 2015, 2020, & 2025.       

a. Do you foresee any major changes to your curriculum?   
b. Do you plan on restructuring/refocusing your curriculum in the near future? 
c. Impact of technology, delivery systems, “green issues”, support labs, Student 

Success issues, student preparation, demonstration facilities, outdoor spaces? 
6.) Looking 5, 10, 15 years into the future, what does the faculty see as the 

curricular/program needs for their academic program / discipline? 
7.) Does your disciplines/programs require any specialized support services (counseling, 

DSPS, Financial aid, tutoring, etc.)?  Do these support services need to be proximate to 
your instructional programs? 
 

Faculty / Staff Training: 
8.) What training issues and/or needs have been identified by the discipline faculty. 

 
Student Learning: 

9.) What student learning issues have been identified by the discipline faculty as impacting 
the academic success of students majoring in their academic program / discipline?  What 
solutions have been identified by the discipline faculty to mitigate these issues? 
 

Human Resource Staffing: 
10.) What additional faculty needs to you currently have? 
11.) What additional support staffing needs do you have? 
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Centers and Offsite Facilities:  
12.) At what locations have you been providing educational services?  From your 

perspective, have these been successful offerings?   
a. If yes, why? 
b. If no, why? 

13.) Which of your programs and or services do you believe would add to the district’s educational 
plan if more opportunities were placed in these local areas? 

14.) Are you willing to participate in discussions of curriculum to be added to the Otay 
Mesa, San Ysidro and National City Centers? 

15.) Are your programs currently centralized into one campus domain?  Is it appropriate 
and/or necessary that your instructional offerings be centralized? 

 
Facilities: 
 

16.) A significant amount of facilities planning has already been completed.  Are your 
disciplines/programs addressed in projected new and/or remodeled space at this time?  
a. If yes: 

i. Which ones? 
ii. Did you participate in the development of the new facility needs and/or  

remodeling projects?  Has anything you know of been omitted from the 
project?  At this time, do you assume that your instructional needs will be 
met by the new structure/design? 

b. If no: 
i. From a facilities perspective, what are the current instructional needs for 

your department?  
ii. What additional facilities and resources will be needed to support your 

instructional programs? 
17.) Looking 5, 10, 15 years into the future, what does the faculty see as the facilities needs 

for their academic program / discipline? 
 
 
 
 
 
Note:  Please attach the above as an addendum to the program review submitted in 2012-13 
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