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Tonight’s Topics 

• Linking the educational master plan to the facilities master plan 
 

• Accomplishments to date  
 

• How we make modifications to FMP 
 

• Math, science, engineering building 
 

• Capital Improvement Plan 
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A Parallel / Integrated Approach 

EMP FMP 
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The EMP 

• Internal Scan 
• Student Origins & Characters 
• Assessment of the Service Area of the College  
• Overall Headcount and Enrollment Practices 

• External Scan 
• Analysis of the Program of Instruction  
• Capacity for Growth in WSCH / FTES 
• Program Review & Evaluation of Services 
• Institutional Effectiveness & Student Success 
• Assimilate findings from the EMP into the Facilities Master 

Planning process 
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The FMP 

Creating a framework of systems to 
support current & future growth & 
campus improvement:  
A roadmap bringing all projects 
together to serve one vision. 
 

5 



f a c i l i t i e s   m a s t e r   p l a n   :   u p d a t e   
Nov 2014 

An Integrated Plan 

• Supporting student access, learning & teaching. 
 

• Balancing and supporting socialization & formal learning.  
 

• Creating unique “places”. 
 

• Fostering environmental responsibility. 
 

• Maintaining student safety. 
 

• Supporting / enabling enterprise & alternate land use 
opportunities. 
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Translating Projections into Facilities 

Southwestern College Chula Vista Campus 
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Translating Projections into Facilities 

HEC – National City 
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Translating Projections into Facilities 

HEC – National City 
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Translating Projections into Facilities 

HEC – Otay Mesa 

11 



f a c i l i t i e s   m a s t e r   p l a n   :   u p d a t e   
Nov 2014 

Translating Projections into Facilities 

HEC – Otay Mesa 
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Translating Projections into Facilities 

HEC – San Ysidro 
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Translating Projections into Facilities 

HEC – San Ysidro 
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Phase I 
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Phase I 

• Four science labs 
• Community space 
• Medical clinic 
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Proposition R – Phase II 

• Wellness Center  
• Math, Science and Engineering Building 
• Performing Arts and Cultural Center 
• Parking structure 
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Making Modifications 

Best Practice = Review EMP as part of self-evaluation 
 
 

 
 
 
 
 
 
 

 
•Next self-evaluation cycle begins in 2019–2020 (New EMP) 
•Finalize self-evaluation in 2020-2021 (New Strategic Plan) 
•2021-2022 Site Visit/Decision 
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Case Study: Math, Science & Engineering 

Southwestern College Chula Vista Campus 
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Southwestern College Chula Vista Campus 
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Case Study: Math, Science & Engineering 

Math, Science, & Engineering Program 
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Case Study: Math, Science & Engineering 
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FMP Supplemental Documents 
Current supplemental documents 
• FF&E Standards 
• Space standards 
• IT Master Plan 
• ADA Transition Plan 
 
Supplemental Documents in Progress 
• LEED Standards 
• Architectural Guidelines  
• Traffic Engineering Study 
• Infrastructure Master Plan 
• ADA Transition Plan Update  
• 21st-century classroom 
• Way-finding and Signage 
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Capital Improvement Plan 

Creates link between FMP and budget 
• Short-range plan, usually 4 to 5 years (Facilities Planning Cycle) 
• Provides the short to mid-term planning schedule 
• Identifies options for financing the plan 
• Updated continually 
• Presented to Governing Board in March/April each year  
   
Includes: 
• Bond funded projects 
• Proposition 39 and other State or grant-funded projects 
• Deferred Maintenance projects 
• Campus ADA upgrade projects 
• Technology upgrade projects 
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Guiding Principles 
 

Major change in any of these three areas 
would trigger a change in your FMP: 
 

• College’s mission 
• College’s educational programs 
• College’s demographics 
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EMP → FMP 

 
 

QUESTIONS? 
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