
Activity Name Original
Duration

Start Finish

SWC FMP 2018 Projections April 2021 1668 23-Apr-18 A 11-Sep-24

Phase 1 Projects 1668 23-Apr-18 A 11-Sep-24

821002 Performing Arts Center (CMR) 1195 23-Apr-18 A 30-Jul-21
Procurement 10 23-Apr-18 A 21-Jul-18 A
Construction 850 22-Jul-18 A 01-May-21
Close-out 91 01-May-21 30-Jul-21
FF&E 60 02-May-21 30-Jun-21
Occupy 0 30-Jun-21

Wayfinding 770 01-Aug-18 A 29-Dec-20 A
Design 140 01-Aug-18 A 18-Dec-18 A
DSA Approval 120 19-Dec-18 A 17-Apr-19 A
Procurement 90 18-Apr-19 A 16-Jul-19 A
Construction 420 17-Jul-19 A 29-Dec-20 A

Otay Mesa Higher Education Center 1177 23-Apr-18 A 25-Oct-22
Otay Mesa Public Safety Training Center (DBB) 877 23-Apr-18 A 31-Aug-21

Project Kick-off 0 23-Apr-18 A
Programming 60 23-Apr-18 A 21-Jun-18 A
Design 330 22-Jun-18 A 17-May-19 A
DSA Approval 171 18-May-19 A 04-Nov-19 A
Procurement 90 05-Nov-19 A 02-Feb-20 A
Board Approval 0 11-Feb-20 A
Construction 450 12-Feb-20 A 02-Aug-21
FF&E 15 02-Aug-21 16-Aug-21
Close-out 30 02-Aug-21 31-Aug-21
Occupy 0 16-Aug-21

Otay Mesa Auto Shop (DBB) 1394 01-Jan-19 A 25-Oct-22
Project Kick-off 0 01-Jan-19 A
Programming 107 01-Jan-19 A 17-Apr-19 A
Design 221 07-Feb-20 A 02-Nov-20 A
DSA Approval 120 03-Nov-20 A 03-May-21
Procurement 60 04-May-21 02-Jul-21
Construction 360 03-Jul-21 27-Jun-22
FF&E 30 28-Jun-22 27-Jul-22
Occupy 0 27-Jul-22
Close-out 90 28-Jul-22 25-Oct-22
Parking/Site Development (DBB) 399 10-Feb-20 A 18-Apr-21

Planning 80 10-Feb-20 A 27-Apr-20 A
DSA Approval 90 29-Apr-20 A 21-Aug-20 A
Procurement 60 04-Sep-20 A 10-Nov-20 A
Construction 120 20-Dec-20 18-Apr-21

Campus Infrastructure 1347 06-Jan-20 A 31-Dec-21
Fire Alarm Upgrades 1207 06-Jan-20 A 21-May-21

Project Kick-off 0 06-Jan-20 A
Programming 20 07-Jan-20 A 31-Mar-20 A
Design 120 01-Apr-20 A 30-Jun-20 A
DSA Approval 120 01-Jul-20 A 08-Oct-20 A
Procurement 90 19-Oct-20 A 08-Dec-20 A
Construction 165 09-Dec-20 A 21-May-21

Sewer Line Repairs/Path of Travel (DBB) 1347 22-Apr-20 A 31-Dec-21
Project Kick-off 0 22-Apr-20 A
Programming 30 23-Apr-20 A 02-Nov-20 A
Design 40 03-Nov-20 A 10-Jan-21 A
DSA Approval 30 10-Jan-21 A 24-Mar-21 A
Procurement 76 25-Mar-21 08-Jun-21
Construction 177 08-Jul-21 31-Dec-21

Access Controls 1052 22-Apr-20 A 19-Mar-21 A
Project Kick-off 0 22-Apr-20 A
Programming 30 23-Apr-20 A 01-Jul-20 A
Design 40 02-Jul-20 A 03-Aug-20 A
Procurement 30 10-Aug-20 A 13-Oct-20 A
Construction 20 19-Oct-20 A 19-Mar-21 A

Lighting Controls 1095 22-Apr-20 A 19-Mar-21 A
Project Kick-off 0 22-Apr-20 A
Programming 30 23-Apr-20 A 01-Jul-20 A
Design 40 02-Jul-20 A 03-Aug-20 A
Procurement 30 10-Aug-20 A 13-Oct-20 A
Construction 136 14-Oct-20 A 19-Mar-21 A

Solar / Tennis Court Relocation 1138 01-Sep-19 A 12-Oct-22
Solar Relocation 650 01-Sep-19 A 11-Jun-21

Project Kick-off 0 01-Sep-19 A
Programming 69 01-Sep-19 A 08-Nov-19 A
Design 80 12-Nov-19 A 30-Jan-20 A
DSA Approval 35 31-Jan-20 A 05-Mar-20 A
Procurement/Buyout/Fabracation 102 15-Feb-20 A 29-Sep-20 A
COVID-19 Delay 75 29-Apr-20 A 25-Sep-20 A
Mobilize 2 28-Sep-20 A 29-Sep-20 A
Remove Existing 28 30-Sep-20 A 30-Oct-20 A
Survey 5 02-Nov-20 A 10-Nov-20 A
Install Foundation Bases 16 11-Nov-20 A 30-Nov-20 A
Install New System 77 01-Dec-20 A 30-Apr-21
Commissioning and Closeout 43 30-Apr-21 11-Jun-21

Lot G Demo (Soils Stockpile) 140 18-Jan-21 06-Jun-21
Design 20 18-Jan-21* 06-Feb-21
Procurement 60 07-Feb-21 07-Apr-21
Demo 60 08-Apr-21 06-Jun-21

Grounds Demolition 180 20-Sep-21 18-Mar-22
Design 60 20-Sep-21 18-Nov-21
Demolition 120 19-Nov-21 18-Mar-22

Tennis Courts and Facilities 931 11-Nov-19 A 12-Oct-22
Programming 50 11-Nov-19 A 30-Dec-19 A
Design 144 31-Dec-19 A 07-Jan-21 A
DSA Approval 168 08-Jan-21 24-Jun-21
Procurement 60 18-Jan-22 18-Mar-22
Construction 208 19-Mar-22 12-Oct-22

Ceramics/Bldg. 710 Yard Relocation/Demo Mayan Hall (DBB) 745 02-Jan-20 A 30-Nov-21
Mayan Hall Demolition (DBB) 572 02-Jan-20 A 30-Nov-21

Planning 260 02-Jan-20 A 24-Feb-21 A
Procurement 76 25-Feb-21 11-May-21
Construction 154 30-Jun-21 30-Nov-21

Ceramics Relocation 745 02-Jan-20 A 30-May-21
Planning 260 02-Jan-20 A 03-Sep-20 A
Procurement 90 04-Sep-20 A 13-Oct-20 A
Construction 180 14-Oct-20 A 30-May-21

Bldg. 710 Electrical Yard Relocation 745 02-Jan-20 A 30-May-21
Planning 260 02-Jan-20 A 03-Sep-20 A
Procurement 90 04-Sep-20 A 13-Oct-20 A
Construction 180 14-Oct-20 A 30-May-21

Bldg 14 and 16 Remodel (1600s Demo) 1355 01-Aug-19 A 16-Apr-23
Programming 60 01-Aug-19 A 29-Sep-19 A
Design 180 30-Sep-19 A 13-Jan-21
DSA Approval 150 01-Feb-21* 30-Jun-21
Procurement 75 18-Mar-22 31-May-22
Construction 180 01-Jun-22 27-Nov-22
FF&E 30 28-Nov-22 27-Dec-22
Occupy 0 16-Apr-23

Baseball and Softball Facilities 1044 17-Sep-19 A 26-Jul-22
Baseball Field Facilities Upgrades 1044 17-Sep-19 A 26-Jul-22

Programming 180 17-Sep-19 A 30-Apr-20 A
Design 90 18-Jan-21 A 17-Apr-21
DSA Approval 180 18-Apr-21 14-Oct-21
Procurement 90 15-Oct-21 12-Jan-22
Construction 195 13-Jan-22 26-Jul-22
Occupy 0 26-Jul-22

Softball Field Facilities Upgrades 808 17-Sep-19 A 11-Jun-22
Programming 180 17-Sep-19 A 14-Mar-20 A
Design 120 18-Jan-21 17-May-21
DSA Approval 180 18-May-21 13-Nov-21
Procurement 90 14-Nov-21 11-Feb-22
Construction 120 12-Feb-22 11-Jun-22
Occupy 0 11-Jun-22

Landscape Nursery Technology (CMR) 1100 01-Nov-18 A 18-Jan-23
Project Kick-off 0 01-Nov-18 A
Programming 223 01-Nov-18 A 11-Jun-19 A
Design 320 12-Jun-19 A 24-Aug-20 A
DSA Approval 250 25-Aug-20 A 20-Nov-20 A
Temporary Nursery (Procurement through Construction) 210 09-Dec-20 A 30-Mar-21
Procurement 90 18-Feb-21 18-May-21
Construction 490 19-May-21 20-Sep-22
FF&E 30 21-Sep-22 20-Oct-22
Occupy 0 20-Oct-22
Close-out 90 21-Oct-22 18-Jan-23

Operations and Warehouse Relocation (CMR) 2009 01-Nov-18 A 18-May-24
Project Kick-off 0 01-Nov-18 A
Programming 180 01-Nov-18 A 29-Apr-19 A
Design 600 30-Apr-19 A 01-Sep-20 A
Increments 1 & 2 (Infrastructure and Grounds) 510 01-Apr-20 A 02-May-22

DSA Approval Increment 1 & 2 100 01-Apr-20 A 02-Nov-20 A
Procurement Increment 1 & 2 60 31-Jan-21 31-Mar-21
Construction Increment 1 & 2 365 03-May-21 02-May-22

Increments 3 & 4 (Main Buildings) 1412 01-Apr-20 A 18-May-24
DSA Approval 120 01-Apr-20 A 20-Dec-20 A
Procurement 60 21-Nov-22 19-Jan-23
Construction Increments 3 & 4 365 20-Jan-23 19-Jan-24
FF&E 30 20-Jan-24 18-Feb-24
Occupy 0 18-Feb-24
Close-out 90 19-Feb-24 18-May-24

IT/ Data Center (CMR) 1093 04-Aug-19 A 01-Aug-22
Project Kick-off 0 04-Aug-19 A
Programming 100 05-Aug-19 A 12-Nov-19 A
Design 232 13-Nov-19 A 03-Aug-20 A
DSA Approval 180 04-Aug-20 A 31-Jan-21 A
Procurement 90 01-Feb-21 A 01-May-21
Construction 431 02-May-21 06-Jul-22
Close-out 52 08-Jun-22 29-Jul-22
FF&E 33 30-Jun-22 01-Aug-22
Occupy 0 19-Jul-22

Instructional Building No. 1 and University Center (CMR) 1842 04-Aug-19 A 28-Aug-24
Project Kick-off 0 04-Aug-19 A
Programming 260 14-Aug-19 A 24-Jul-20 A
Design 365 14-Jul-20 A 21-Aug-21
DSA Approval 180 21-Aug-21 16-Feb-22
Procurement 90 17-Feb-22 17-May-22
Construction 700 01-Jun-22 30-Apr-24
FF&E 30 01-May-24 30-May-24
Occupy 0 30-May-24
Close-out 90 31-May-24 28-Aug-24

Student Union (CMR) 1808 01-Aug-19 A 11-Sep-24
Project Kick-off 0 01-Aug-19 A
Programming 162 01-Oct-19 A 09-Jun-20 A
Design 400 10-Jun-20 A 24-Jun-21
DSA Approval 180 30-Jul-21 25-Jan-22
Procurement 90 26-Jan-22 25-Apr-22
Construction 750 26-Apr-22 14-May-24
FF&E 30 15-May-24 13-Jun-24
Occupy 0 13-Jun-24
Close-out 90 14-Jun-24 11-Sep-24
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