
# Activity ID Activity Name OD Start Finish Predecessors

1 Phases 2 and 3 Bond Schedule SummaryPhases 2 and 3 Bond Schedule Summary6014 10-May-25 A 28-Aug-42

2 MilestonesMilestones 2804 24-Dec-34 28-Aug-42

3 ProjectProject 2804 24-Dec-34 28-Aug-42

4 SW1990 Phase 2 Completion Milestone 0 24-Dec-34* SW1110, SW1970, SW1640, SW1720, SW1100, SW1840, SW1980, SW1610

5 SW2470 Phase 3 Completion Milestone 0 28-Aug-42* SW2300, SW2430, SW2460

6 Phase 2Phase 2 3210 10-May-25 A 24-Dec-34

7 Architectural RFQArchitectural RFQ 125 09-Feb-26 A 23-Mar-26

8 No Scope No Scope 125 09-Feb-26 A 23-Mar-26

9 SW1020 Architectural RFQ 125 09-Feb-26 A 23-Mar-26

10 Transit CenterTransit Center 310 10-May-25 A 15-Jan-27

11 ProjectProject 310 10-May-25 A 15-Jan-27

12 SW1000 Procurement 81 10-May-25 A 12-Jan-26 A

13 SW1050 Construction 180 02-Feb-26 A 04-Sep-26 SW1000

14 SW1110 Close Out 133 05-Sep-26 15-Jan-27 SW1050

15 No Scope No Scope 0 12-Mar-26 12-Mar-26

16 SW1010 Bond Program Management and 
Site Assessments (Placeholder)

0 12-Mar-26 12-Mar-26

17 RoofingRoofing 68 08-Jun-26 14-Aug-26

18 No Scope No Scope 68 08-Jun-26 14-Aug-26

19 SW1030 Construction 68 08-Jun-26* 14-Aug-26

20 Otay PV ChargingOtay PV Charging 1611 01-Jun-26 28-Oct-30

21 ProjectProject 1611 01-Jun-26 28-Oct-30

22 SW1070 Architectural RFP 125 01-Jun-26* 03-Oct-26

23 SW1150 RFQ/P CMAR 133 04-Oct-26 13-Feb-27 SW1160

24 SW1160 Programming Development 133 04-Oct-26 13-Feb-27 SW1070

25 SW1180 CEQA Initial Studies 180 04-Oct-26 01-Apr-27 SW1150

26 SW1220 CEQA Approvals [MND assumed] 180 02-Apr-27 28-Sep-27 SW1160, SW1180

27 SW1250 Design 300 14-Feb-27 10-Dec-27 SW1160

28 SW1290 DSA Permiting 178 11-Dec-27 05-Jun-28 SW1250, SW1150, SW1220

29 SW1350 Construction Bidding 116 06-Jun-28 29-Sep-28 SW1290

30 SW1500 Construction 569 30-Sep-28 21-Apr-30 SW1350

31 SW1550 FF&E / Owner Occupancy 62 22-Apr-30 22-Jun-30 SW1500

32 SW1610 Close Out 128 23-Jun-30 28-Oct-30 SW1500, SW1550

33 Student Services Center (Gateway)Student Services Center (Gateway) 1887 14-Apr-26 13-Jun-31

34 ProjectProject 1887 14-Apr-26 13-Jun-31

35 SW1040 Architectural RFP 125 14-Apr-26* 16-Aug-26

36 SW1080 Programming Development 133 17-Aug-26 27-Dec-26 SW1040

37 SW1090 RFQ/P CMAR 133 17-Aug-26 27-Dec-26 SW1080

38 SW1120 CEQA Initial Studies 180 17-Aug-26 12-Feb-27 SW1090

39 SW1190 CEQA Approvals [MND assumed] 180 13-Feb-27 11-Aug-27 SW1080, SW1120

40 SW1240 Design 312 28-Dec-26 04-Nov-27 SW1080

41 SW1300 DSA Permiting 237 05-Nov-27 28-Jun-28 SW1240, SW1090

42 SW1360 Construction Bidding 113 29-Jun-28 19-Oct-28 SW1300

43 SW1620 Construction 747 20-Oct-28 05-Nov-30 SW1360, SW1320, SW1330, SW1320

44 SW1670 FF&E / Owner Occupancy 85 06-Nov-30 29-Jan-31 SW1620

45 SW1720 Close Out 135 30-Jan-31 13-Jun-31 SW1670

46 Swing SpaceSwing Space 425 28-Jul-27 24-Sep-28

47 SW1230 Programming Development 70 28-Jul-27 05-Oct-27 SW1240

48 SW1260 Design 130 06-Oct-27 12-Feb-28 SW1230

49 SW1270 Contractor Procurement 70 13-Feb-28 22-Apr-28 SW1260

50 SW1310 Construction/Build Out 95 23-Apr-28 26-Jul-28 SW1270
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51 SW1320 FF&E / Owner Move In 30 27-Jul-28 25-Aug-28 SW1310

52 SW1330 Close Out 30 26-Aug-28 24-Sep-28 SW1320

53 Automotive TechnologyAutomotive Technology 1650 01-Jun-26 06-Dec-30

54 ProjectProject 1650 01-Jun-26 06-Dec-30

55 SW1060 Architectural RFP 125 01-Jun-26* 03-Oct-26

56 SW1130 Programming Development 133 04-Oct-26 13-Feb-27 SW1060

57 SW1140 RFQ/P CMAR 133 04-Oct-26 13-Feb-27 SW1130

58 SW1170 CEQA Initial Studies 180 04-Oct-26 01-Apr-27 SW1130

59 SW1200 Design 206 14-Feb-27 07-Sep-27 SW1130

60 SW1210 CEQA Approvals [MND assumed] 180 02-Apr-27 28-Sep-27 SW1130, SW1170

61 SW1280 DSA Permiting 228 29-Sep-27 13-May-28 SW1200, SW1140, SW1210

62 SW1340 Construction Bidding 127 24-May-28 27-Sep-28 SW1280

63 SW1530 Construction 610 28-Sep-28 30-May-30 SW1340

64 SW1560 FF&E / Owner Occupancy 62 31-May-30 31-Jul-30 SW1530

65 SW1640 Close Out 128 01-Aug-30 06-Dec-30 SW1560

66 Building 68Building 68 2237 17-Aug-26 30-Sep-32

67 ProjectProject 2237 17-Aug-26 30-Sep-32

68 SW1100 Programming Development - 2026 133 17-Aug-26 27-Dec-26 SW1080

69 SW1370 Architectural RFP 125 07-Aug-28* 09-Dec-28

70 SW1380 RFQ/P CMAR 133 10-Dec-28 21-Apr-29 SW1390

71 SW1390 Programming Development - 2028 133 10-Dec-28 21-Apr-29 SW1370

72 SW1400 CEQA Initial Studies 180 10-Dec-28 07-Jun-29 SW1390

73 SW1430 CEQA Approvals [MND assumed] 180 08-Jun-29 04-Dec-29 SW1380, SW1390, SW1400

74 SW1490 Design 355 22-Apr-29 11-Apr-30 SW1390

75 SW1580 DSA Permiting 179 12-Apr-30 07-Oct-30 SW1490, SW1380

76 SW1680 Construction Bidding 114 08-Oct-30 29-Jan-31 SW1580

77 SW1800 Construction 421 30-Jan-31 25-Mar-32 SW1680, SW1650, SW1670

78 SW1810 FF&E / Owner Occupancy 62 26-Mar-32 26-May-32 SW1800

79 SW1840 Close Out 127 27-May-32 30-Sep-32 SW1810

80 Swing SpaceSwing Space 425 13-Nov-29 11-Jan-31

81 SW1440 Programming Development 70 13-Nov-29 21-Jan-30 SW1490

82 SW1540 Design 130 22-Jan-30 31-May-30 SW1490, SW1440

83 SW1570 Contractor Procurement 70 01-Jun-30 09-Aug-30 SW1540

84 SW1630 Construction/Build Out 95 10-Aug-30 12-Nov-30 SW1570

85 SW1650 FF&E / Owner Move In 30 13-Nov-30 12-Dec-30 SW1630

86 SW1660 Close Out 30 13-Dec-30 11-Jan-31 SW1650

87 Instructional Complex 2Instructional Complex 2 2009 25-Jun-29 24-Dec-34

88 ProjectProject 2009 25-Jun-29 24-Dec-34

89 SW1410 Architectural RFP 125 25-Jun-29* 27-Oct-29

90 SW1470 RFQ/P CMAR 133 28-Oct-29 09-Mar-30 SW1480

91 SW1480 Programming Development 133 28-Oct-29 09-Mar-30 SW1410

92 SW1520 CEQA Initial Studies 180 28-Oct-29 25-Apr-30 SW1480

93 SW1600 CEQA Approvals [MND assumed] 180 26-Apr-30 22-Oct-30 SW1480, SW1520

94 SW1710 Design 460 10-Mar-30 12-Jun-31 SW1480

95 SW1770 DSA Permiting 236 13-Jun-31 03-Feb-32 SW1710, SW1470, SW1600

96 SW1830 Construction Bidding 114 04-Feb-32 27-May-32 SW1770

97 SW1910 Construction 747 28-May-32 13-Jun-34 SW1830, SW1810

98 SW1940 FF&E / Owner Occupancy 57 14-Jun-34 09-Aug-34 SW1910

99 SW1980 Close Out 137 10-Aug-34 24-Dec-34 SW1940

100 Swing SpaceSwing Space 425 14-Jan-31 13-Mar-32

101 SW1690 Programming Development 70 14-Jan-31 24-Mar-31 SW1710

102 SW1730 Design 130 25-Mar-31 01-Aug-31 SW1710, SW1690
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103 SW1740 Contractor Procurement 70 02-Aug-31 10-Oct-31 SW1730

104 SW1750 Construction/Build Out 95 11-Oct-31 13-Jan-32 SW1740

105 SW1780 FF&E / Owner Move In 30 14-Jan-32 12-Feb-32 SW1750

106 SW1790 Close Out 30 13-Feb-32 13-Mar-32 SW1780

107 Middle CollegeMiddle College 2009 25-Jun-29 24-Dec-34

108 ProjectProject 2009 25-Jun-29 24-Dec-34

109 SW1420 Architectural RFP 125 25-Jun-29 27-Oct-29 SW1410

110 SW1450 Programming Development 133 28-Oct-29 09-Mar-30 SW1420

111 SW1460 RFQ/P CMAR 133 28-Oct-29 09-Mar-30 SW1450

112 SW1510 CEQA Initial Studies 180 28-Oct-29 25-Apr-30 SW1450

113 SW1590 CEQA Approvals [MND assumed] 180 26-Apr-30 22-Oct-30 SW1450, SW1510

114 SW1700 Design 460 10-Mar-30 12-Jun-31 SW1450

115 SW1760 DSA Permiting 236 13-Jun-31 03-Feb-32 SW1700, SW1460

116 SW1820 Construction Bidding 114 04-Feb-32 27-May-32 SW1760

117 SW1900 Construction 747 28-May-32 13-Jun-34 SW1820, SW1810

118 SW1930 FF&E / Owner Occupancy 57 14-Jun-34 09-Aug-34 SW1900

119 SW1970 Close Out 137 10-Aug-34 24-Dec-34 SW1930

120 Phase 3Phase 3 3590 30-Oct-32 28-Aug-42

121 Instructional Complex 3Instructional Complex 3 1986 30-Oct-32 07-Apr-38

122 ProjectProject 1986 30-Oct-32 07-Apr-38

123 SW1850 Architectural RFP 125 30-Oct-32* 03-Mar-33

124 SW1860 RFQ/P CMAR 133 04-Mar-33 14-Jul-33 SW1870

125 SW1870 Programming Development 133 04-Mar-33 14-Jul-33 SW1850

126 SW1880 CEQA Initial Studies 180 04-Mar-33 30-Aug-33 SW1870

127 SW1890 CEQA Approvals [MND assumed] 180 31-Aug-33 26-Feb-34 SW1870, SW1880

128 SW1950 Design 424 15-Jul-33 11-Sep-34 SW1870

129 SW2010 DSA Permiting 235 12-Sep-34 04-May-35 SW1950

130 SW2060 Construction Bidding 120 15-May-35 11-Sep-35 SW2010

131 SW2220 Construction 744 12-Sep-35 24-Sep-37 SW2060, SW2040, SW1870

132 SW2270 FF&E / Owner Occupancy 60 25-Sep-37 23-Nov-37 SW2220

133 SW2300 Close Out 135 24-Nov-37 07-Apr-38 SW2270

134 Swing SpaceSwing Space 425 25-May-34 23-Jul-35

135 SW1920 Programming Development 70 25-May-34 02-Aug-34 SW1950

136 SW1960 Design 130 03-Aug-34 10-Dec-34 SW1950, SW1860, SW1920

137 SW2000 Contractor Procurement 70 11-Dec-34 18-Feb-35 SW1960

138 SW2020 Construction/Build Out 95 19-Feb-35 24-May-35 SW2000

139 SW2040 FF&E / Owner Move In 30 25-May-35 23-Jun-35 SW2020

140 SW2050 Close Out 30 24-Jun-35 23-Jul-35 SW2040

141 Studio Arts ComplexStudio Arts Complex 2032 01-Feb-35 24-Aug-40

142 ProjectProject 2032 01-Feb-35 24-Aug-40

143 SW2030 Architectural RFP 125 01-Feb-35* 05-Jun-35

144 SW2080 RFQ/P CMAR 133 06-Jun-35 16-Oct-35 SW2090

145 SW2090 Programming Development 133 06-Jun-35 16-Oct-35 SW2030

146 SW2100 CEQA Initial Studies 180 06-Jun-35 02-Dec-35 SW2090

147 SW2140 CEQA Approvals [MND assumed] 180 03-Dec-35 30-May-36 SW2090, SW2100

148 SW2180 Design 426 16-Dec-35 13-Feb-37 SW2090

149 SW2240 DSA Permiting 234 14-Feb-37 05-Oct-37 SW2180, SW2080, SW2140

150 SW2290 Construction Bidding 116 06-Oct-37 29-Jan-38 SW2240

151 SW2400 Construction 745 30-Jan-38 13-Feb-40 SW2290, SW2260

152 SW2410 FF&E / Owner Occupancy 63 14-Feb-40 16-Apr-40 SW2400

153 SW2430 Close Out 130 17-Apr-40 24-Aug-40 SW2410

154 Swing SpaceSwing Space 425 17-Oct-36 15-Dec-37
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155 SW2170 Programming Development 70 17-Oct-36 25-Dec-36 SW2180

156 SW2190 Design 130 26-Dec-36 04-May-37 SW2180, SW2170

157 SW2210 Contractor Procurement 70 05-May-37 13-Jul-37 SW2190

158 SW2250 Construction/Build Out 95 14-Jul-37 16-Oct-37 SW2210

159 SW2260 FF&E / Owner Move In 30 17-Oct-37 15-Nov-37 SW2250

160 SW2280 Close Out 30 16-Nov-37 15-Dec-37 SW2260

161 Athletic CenterAthletic Center 1382 24-May-35 05-Mar-39

162 ProjectProject 1382 24-May-35 05-Mar-39

163 SW2070 Architectural RFP 125 24-May-35* 25-Sep-35

164 SW2110 RFQ/P CMAR 133 26-Sep-35 05-Feb-36 SW2120

165 SW2120 Programming Development 133 26-Sep-35 05-Feb-36 SW2070

166 SW2130 CEQA Initial Studies 180 26-Sep-35 23-Mar-36 SW2120

167 SW2150 CEQA Approvals [MND assumed] 180 24-Mar-36 19-Sep-36 SW2120, SW2130, SW2130

168 SW2160 Design 314 06-Feb-36 15-Dec-36 SW2120

169 SW2200 DSA Permiting 178 16-Dec-36 11-Jun-37 SW2160, SW2110, SW2150

170 SW2230 Construction Bidding 114 12-Jun-37 03-Oct-37 SW2200

171 SW2340 Construction 456 04-Oct-37 02-Jan-39 SW2230

172 SW2360 FF&E / Owner Occupancy 32 03-Jan-39 03-Feb-39 SW2340

173 SW2370 Close Out 30 04-Feb-39 05-Mar-39 SW2360

174 Parking + Ring Road + Ring WalkParking + Ring Road + Ring Walk 1613 30-Mar-38 28-Aug-42

175 ProjectProject 1613 30-Mar-38 28-Aug-42

176 SW2310 Architectural RFP 125 30-Mar-38* 01-Aug-38

177 SW2320 RFQ/P CMAR 133 02-Aug-38 12-Dec-38 SW2330

178 SW2330 Programming Development 133 02-Aug-38* 12-Dec-38 SW2310

179 SW2350 CEQA Initial Studies 180 02-Aug-38 28-Jan-39 SW2320

180 SW2380 CEQA Approvals [MND assumed] 180 29-Jan-39 27-Jul-39 SW2330, SW2350

181 SW2390 Design 304 11-Feb-39 11-Dec-39 SW2330

182 SW2420 DSA Permiting 178 12-Dec-39 06-Jun-40 SW2390, SW2320, SW2380

183 SW2440 Construction Bidding 116 07-Jun-40 30-Sep-40 SW2420

184 SW2450 Construction 569 01-Oct-40 22-Apr-42 SW2440

185 SW2460 Close Out 128 23-Apr-42 28-Aug-42 SW2450
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