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 Institutional Mission Statement 
Southwestern Community College District is the premier public institution of higher education in Southern San Diego 
County that serves a diverse community of students by providing quality academic programs, comprehensive student 
support services that ensure equitable access and clear pathways to student success. 

Southwestern Community College District promotes learning and success to prepare students to become critical thinkers 
and engaged life-long learners/global citizens. The District is committed to continuous improvements through the use of 
data-informed planning, implementation, and evaluation. 

Southwestern Community College District utilizes a variety of instructional modalities to provide educational and career 
opportunities in the following areas: Associate degree and certificate programs, transfer, professional, technical and 
career advancement, foundational skills, personal enrichment, and continuing education. 

Vision Statement 

Southwestern College is the leader in equitable education that transforms the lives of students and communities. 
 

Grants Office Mission Statement 

Southwestern College's Grants Office, in alignment with the SWC Foundation and the overall mission of the College, is 
dedicated to supporting institutional standards of excellence in proposal development that result in securing and 
maintaining external funding to support innovative educational programs and services. 

Grants Office Role and Responsibilities 

The Grants Office partners with faculty and staff at Southwestern College in obtaining grant funding for projects that 
further the mission of the district. The Grants Office is the authorized institutional representative for the submission, 
coordination, negotiation, and monitoring of grants with external funding sources. It is the central office through which all 
grants are submitted on behalf of the district. The Grants Office is responsible for submitting, accepting, processing the 
contracts for, and ensuring the reporting is completed for all grants in the district. The services we provide include: 

• Researching grant opportunities 
• Disseminating information regarding grant opportunities 
• Proposal narrative writing  
• Budget development and preparation 
• Technical assistance 
• Concept development 
• Contract processing 
• Grant progress reporting 
• Serving as a liaison with the Institutional Research department for gathering of data and statistics 
• Training for faculty and staff regarding grant writing 
• Cultivating internal and external partnerships 

We look forward to working in partnership with you to pursue grant opportunities that support our educational programs 
and services. 

Governing Board Policy No. 1200  
   

 

Office of Advancement and Community Engagement (ACE) 
 Institutional and Foundation Grants 

Mission and Vision 

 
 
 

Page 2 

https://swccd.diligent.community/home/policies/policydoc/f1e1dd73-fe56-4926-bf1f-fc31ecd8de64
https://swccd.diligent.community/home/policies/policydoc/f1e1dd73-fe56-4926-bf1f-fc31ecd8de64


3 
 

Southwestern Community College District 

Office of Advancement and Community Engagement (ACE)  
Grants Annual Report 
Fiscal Year 2025-2026 
 

 

Governing Board Members 

Kristine Galicia Brown, President 

Nicholas Segura, Vice President 

Don Dumas  

Roberto Moreno 

Corina Soto 

Mercedes Robles, Student Trustee 

 

    Superintendent/President 

Mark Sanchez, Ed.D. 

 

 

 

 

 



4 
 

SWC Grants Annual Report - Fiscal Year 2025-2026 

Contents  
Description                Page 

Mission, Vision, and Values        2 

Introduction           5 
 
2025-2026 Grant Projects                               
   

Center for Business Advancement         7 
School of Mathematics, Science & Engineering     12 

 School of Health, Wellness & Public Safety     14 
 School of Education, Humanities, Social & Behavioral Sciences (ESBS) 15 
 School of Counseling & Student Support Programs    16 
 School of Arts, Communication, Design & Media    16 
 School of Applied Technology & Hospitality Management   17 
   
Summary Reports – Tables and Graphs       
Summary Reports – Grant by Department/Unit/Program                        19 
 
Summary Reports – Grant Awards History                           20 
 
Summary Reports – Grants Accepted through                 20 

 SWC District vs. Foundation 
 

Acknowledgments                    21 
 

 

 

 

 

 

 

 

 

 

 



5 
 

SWC Grants Annual Report - Fiscal Year 2025-2026 

Introduction: 
The Office of Advancement and Community Engagement (ACE) 
supports Southwestern Community College District (SCCD) 
administrators, faculty, and staff in successfully searching for and 
obtaining external funding from federal, state, local and 
international governments, private foundations, corporations, and 
individuals. SCCD is also referred to as Southwestern College 
(SWC). We are pleased to report that during the Fiscal Year 
2025–2026, SWC was awarded nearly $10.6 million in 
supplemental funding to support 32 projects that otherwise would 
not have been possible through the District’s state appropriations.  
 
This funding, secured through a partnership between the 

Southwestern College faculty, staff and the grants office, provided a wide range of 
exceptional advantages including funding for academic, career, and technical interests of 
SWC students. Grant-funded projects supported a wide range of educational, institutional, 
community, and capacity-building initiatives across the district, including the following key 
areas: 
 
Center for Business Advancement (CBA) 
To support small business growth and economic development throughout San Diego and 
Imperial Counties. Grants provide business consulting, training, mentoring, access to capital, 
and government contracting assistance for entrepreneurs, women-owned businesses, and 
other small business owners.  
 
School of Mathematics, Science & Engineering 
To increase student success in STEM fields through scholarships, mentorship, research 
opportunities, specialized equipment, and workforce training programs. Grants also support 
new educational pathways in engineering, geomatics, advanced manufacturing, and drone 
technology.  
 
Higher Education Center at Otay Mesa 
To help students complete nursing and fire technology programs while addressing regional 
workforce shortages. Funding supports scholarships, training academies, certifications, 
student stipends, mentorship, and other resources that reduce barriers to entering healthcare 
and public safety careers.  
 
School of Education, Humanities, Social & Behavioral Sciences (ESBS) 
To provide affordable childcare services for Pell Grant-eligible student parents. The program 
helps students remain enrolled and succeed academically while supporting the healthy social 
and emotional development of their children.  
 
 

2025-2026 
SNAPSHOT 
 

Grant Awards:  

$10.6 Million 
 

Grants Funded: 

 32 
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School of Counseling & Student Support Programs 
To strengthen transfer pathways, increase student engagement, and provide basic needs 
assistance through the SWC CARES program. Funding supports transfer initiatives, food 
pantry services, and other resources that promote student retention and success.  
 
School of Arts, Communication, Design & Media 
To enhance arts education and community engagement through performances and cultural 
programming. Grants support production costs, artistic resources, and hands-on learning 
opportunities that enrich the student experience and expand access to the arts.  
 
School of Applied Technology & Hospitality Management 
To expand workforce training in construction, welding, maritime technology, and zero-
emission vehicles. Grants support curriculum development, industry-aligned equipment, 
credit for prior learning, and work-based learning opportunities that prepare students for high-
demand careers.  
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SWC Grants Annual Report - Fiscal Year 2025-2026 
 

2025-2026 Grant Funding 
Center for Business Advancement  

 
U.S. Small Business Administration 
(1/1/25 – 12/31/26)  
$1,900,912 

This grant will provide a one-year 
continuation award (2025) of $447,339 and 
another award (2026) in the amount of 
$1,453,473 to the San Diego and Imperial 
Small Business Development Centers 
(SBDC) program. The project’s primary 
objective is to provide consulting and training 
services to businesses throughout San Diego 
and Imperial Counties. The SBDC assists 
small businesses in starting and/or expanding 
their businesses through one-on-one advising 
and training, in part by granting sub-awards 
to the network’s sub-awardees.  

Group photo of award recipients and officials at an SBA Awards Ceremony 
 
Grant writing lead/contributors: Danny Fitzgerald, Briana Weisinger, Marisa Castaneda 
 

Department of Defense, Office of Small Business Programs 
(5/15/2025 – 3/31/26) 
$750,000  
This award will enable the San Diego, Orange, & Imperial APEX Accelerator (formerly 
Procurement Technical Assistance Center – PTAC) to help large and small businesses 
enter or compete for local, state, and 
federal government procurements and 
contracts. Technical assistance includes 
one-on-one small business technical 
assistance and training. Southwestern 
College Foundation was the applicant for 
this grant.  
Grant writing lead:  
Mike Sabellico      

     Annual Small Business Expo, Imperial Valley 
Mike Sabellico, Regional Director of the APEX Accelerator is at 
the podium, presenting alongside representatives from various 

government contracting agencies 
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U.S. Small Business Administration  
Women’s Business Ownership Assistance  
(9/30/25 – 9/29/26) 
$150,000 
This grant was awarded to the Women’s Business 
Center to continue providing training, mentoring, 
business development, and financing opportunities to 
women entrepreneurs and small business owners in 
San Diego and Imperial Counties. Funds are used to 
support personnel costs to achieve program goals, 
including training, counseling, and administration. 
Southwestern College Foundation was the applicant for 
this grant.  
Grant writing lead: Katty Ibarra 
 
 

San Diego Women’s Business Center representing at the  
Small Business Expo 
 
California Office of the Small Business Advocate (CalOSBA) –  
Small Business Technical Assistance Program (TAP)  
(10/1/25 – 9/30/26) 
$1,581,815  
This grant will enable the San Diego and Imperial Small Business Development Centers (SBDC) 
Network to provide business counseling and training to diverse small business owners in the San 
Diego and Imperial region. Part of the funds support Southwestern College staff and contractors, 
and the rest is sub-awarded to MiraCosta, Connect, Asian Business Association, International 
Rescue Committee, San Diego Regional Economic Development Council (EDC), East County 
EDC, Logan Heights CDC, County of Imperial, and University of San Diego.                                                                                              
Grant writing lead/contributors: Danny Fitzgerald, Briana Weisinger, Marisa Castaneda 

 
Daniel Fitzgerald and Briana Weisinger honored at the SBDC Day Proclamation 



9 
 

 

California Office of the Small Business Advocate (CalOSBA) –  
Small Business Technical Assistance Program (TAP)  
(10/1/25 – 9/30/26) 
$540,000  
The Apex Accelerator was provided funding for small business counseling and training by 
Southwestern staff, contractors, and the network of sub-awarded centers in the San Diego & Imperial 
region. 
Grant writing lead: Mike Sabellico 
 
 
California Office of the Small Business Advocate (CalOSBA) –  
Small Business Technical Assistance Program (TAP)  
(10/1/25 – 9/30/26) 
$1,606,750 
This award was given to the Women’s Business Center Network to support staff and contractors as 
they deliver small business assistance throughout the region. Some funds support Southwestern 
College staff (plus contractors) and other funds are sub-awarded to 18 centers in California. 
Grant writing lead/contributors: Danny Fitzgerald, Katty Ibarra, Marisa Castaneda 
 
California Governor’s Office of Business and Economic Development –  
Capital Infusion Program (CIP)  
(10/1/25 – 9/29/26)  
$263,920 
This grant was given to the San Diego and Imperial SBDC Network to provide business counseling 
and training in support of access to capital for small business owners in the San Diego and Imperial 
region.  
Grant writing lead/contributors: Danny Fitzgerald, Briana Weisinger 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Graduating class from the San Diego Women’s Business Center childcare training program 
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San Diego Foundation, El Camino Fund  
(7/1/25 – 7/30/26)  
$100,000 
The San Diego and Imperial Women’s Business Center  
was awarded this grant to support the Women’s 
Business Center in continuing its 14-week STEPS 
program, which addresses barriers faced by Latina 
entrepreneurs—such as limited business education, 
financial challenges, and language obstacles—by 
helping participants formalize their businesses, access 
capital, grow revenues, and scale operations. Funding 
will also relaunch the 4-week MINDSET program, 
designed to build entrepreneurial confidence and 
leadership among Spanish-monolingual women of color 
through culturally relevant instruction. Additionally, grant 
support will enable curriculum refinement, expansion of 
one-on-one business advising, and targeted technical 
assistance to help entrepreneurs achieve critical 
business milestones. 
Grant writing lead: Katty Ibarra 
 
         
 

SBA Small Businessperson of the Year award recipient,  
Devon Julian of EC Pet and Feed LLC dba Village Pet & Feed  
at 2026 SBA Awards Ceremony 
 
US Bank – WE-CAN Initiative for California Women’s Business Center (WBC) Network 
(2/13/2025 – 6/30/2026) 
$50,000 
This grant supports the California WBC to help female entrepreneurs and small business 
owners achieve success through staring and growing their business. The San Diego & 
Imperial WBC has provided small business technical assistance since 2018 as a resource 
partner of the US Small Business Administration. Key programming includes helping 
women start childcare businesses, expand and scale childcare businesses, start general 
businesses, and obtain capital to grow. Southwestern College Foundation was the 
applicant for this grant.                       
Grant writing lead/contributors: Danny Fitzgerald and Katty Ibarra 
 
US Bank – WE-CAN Initiative for San Diego WBC Network 
(7/1/2025 – 6/30/2026) 
$70,000 
The San Diego & Imperial Women's Business Center (WBC) was provided this grant to aid female 
entrepreneurs and small business owners in achieving success through starting and growing their 
businesses. The San Diego & Imperial WBC has been offering small business technical assistance 
since 2018 as a resource partner of the US Small Business Administration. Key programming 
includes assistance for women in starting childcare businesses, expanding and scaling childcare 
operations, launching general businesses, and acquiring capital for growth. Southwestern College 
Foundation was the applicant for this grant.   
Grant writing lead/contributors: Danny Fitzgerald and Katty Ibarra 
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Wells Fargo  
(1/1/26 – 12/31/26) 
$165,000 
This grant provides funding for general operational support for the San Diego and Imperial Small 
Business Development Centers (SBDC) Network. SBDC supports business owners with financial 
reporting through business advising and counseling. Funding is used for contractors and other 
general expenses, including software tools used to support SBDC services. Southwestern College 
Foundation was the applicant for this grant.   
Grant writing lead: Danny Fitzgerald 
 
City of San Diego, Community Development Block Grant (CDBG) 
(7/1/2025 – 6/30/2026) 
$377,194 
This award enables the San Diego & Imperial Small Business Development Center (SBDC) to 
provide small business owners no cost training and business advising. The City of San Diego 
through the Community Development Block Grant (CDBG) program provides funding to 
organizations to help low-to-moderate income residents to start and grow their microenterprises in 
the City of San Diego. Southwestern College Foundation was the applicant for this grant.   
Grant writing lead/contributors: Daniel Fitzgerald 
 
California Jobs First - Southern Border Coalition, Catalyst Pre-development Fund  
(6/1/2025 - 9/30/2026)          
$211,004 
This grant assists women to scale their existing in-home Family Child Care businesses and to start 
their family childcare business. It will be completed by programs of Southwestern College 
Foundation, the San Diego & Imperial Women’s Business Center (WBC) and Small Business 
Development Center (SBDC) Network, including support from the International Rescue Committee 
(IRC) SBDC, a sub awarded partner in the SBDC Network. Southwestern College Foundation was 
the applicant for this grant.   
Grant writing lead/contributors: Danny Fitzgerald and Katty Ibarra 
 
Banner Bank 
10/1/24 – 9/30/25 
$3,000 
This grant provides general support for the 
San Diego & Imperial SBDC Network. 
Funding will be used for contractors and 
other general expenses, including software 
tools used to support SBDC services. 
Southwestern College Foundation was the 
applicant for this grant.   
Grant writing lead/contributors: Daniel 
Fitzgerald 
 

 
 

 
National SBDC Day, Sacramento, California  

Pictured (left to right): Marisa Castañeda, Coordinator, Center for Business Advancement at Southwestern College; Irene Bwaya, 
Director, IRC SBDC; California State Assembly Member LaShae Sharp-Collins, 79th District; Meri Williams, Director, East County 

SBDC; and Daniel Fitzgerald, Executive Director, Center for Business Advancement. 
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Banner Bank 
10/15/25 – 12/31/25              
$5,000 
This grant provides general support for the San Diego & Imperial SBDC Network. Funding will be 
used for contractors and other general expenses, including software tools used to support SBDC 
services. Southwestern College Foundation was the applicant for this grant.   
Grant writing lead/contributors: Daniel Fitzgerald 
 
First Citizens Bank 
1/1/26 – 12/31/26 
$25,000 
This funding will support operations, public relations, and best practices for the California Women’s 
Business Center Network. The First Citizens Bank provides unrestricted funds that are held at the 
SWC Foundation, which helps maintain that funding. Southwestern College is the fiscal host for 
the California Women’s Business Center Network. Southwestern College Foundation was the 
applicant for this grant.   
Grant writing lead/contributors: Daniel Fitzgerald 
 
SDG&E Economic Prosperity Grant 
1/1/26 - 12/31/26 
$10,000 
Funding will be used for contractors and other general expenses, including software tools 
used to support SBDC services. Southwestern College Foundation was the applicant for 
this grant.   
Grant writing lead/contributors: Daniel Fitzgerald 
 

School of Mathematics, Science & Engineering 
 
National Science Foundation (NSF) - Scholarships in Science, Technology, 
Engineering, and Mathematics Program  
(S-STEM) (University of California, San Diego 
subcontract)  
(7/1/22 – 6/30/27) 
$1,036,547 ($247,239 for 2025-2026) 
This funding was granted to the School of Math, Science, and 
Engineering through a sub-award from the University of California 
San Diego. The goal of this project is to encourage, enable and 
support low-income students with academic talent or potential 
from Southwestern College, Imperial Valley College, and the 
Jacobs School of Engineering at the University of California San 
Diego, to succeed in their engineering studies so that they can 
graduate with engineering degrees in a timely manner and 
contribute to the US innovation economy in high-demand 
engineering fields. Grant funds provide student scholarships, 
mentors, engineering lab equipment, and field trips for students.  
Grant writing lead/contributors: Dmitriy Kalantarov and  
Juan Gonzalez-Gonzalez                                                                      A student learns NanoTechnology 
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National Science Foundation,  
Advanced Technical Education  
(8/1/25 – 7/31/28) 
$998,759 ($363,519 for 2025-2026)  
The School of Math, Science and Engineering received funding to establish a comprehensive 
Geomatics Associate Degree Program and Land Surveying Certificate Program at SWC, preparing 
students for careers in construction, land development, environmental management, and urban 
planning. The programs address a critical 
educational and workforce gap in San Diego 
County, where no other dedicated geomatics 
programs currently exist, while building on SWC’s 
existing Geospatial Technology and Drone 
Technology programs. The project will also support 
course articulation, Accreditation Board for 
Engineering and Technology (ABET) accreditation, 
faculty professional development, and high school 
academies to provide students with pathways to 
employment and further education. 
Grant writing lead/contributors: Ken Yanow, 
Dmitriy Kalantarov and Micajah Truitt 

                                                                                       
                                      Students from Sweetwater High School District participated in a week-long Drone and Land Surveying Academy 
held on the campus of Southwestern College. In this picture, students are programming drones to autonomously fly an obstacle course. 
 
National Science Foundation, Advanced Technical Education (Pennsylvania State 
University subcontract)  
(09/01/2022 – 08/31/2026)  
$273,591 ($73,433 for this year)  
The School of Math, Science and Engineering 
was awarded this grant through a sub-award 
from Pennsylvania State University to create 
and pilot a career certificate program, aimed at 
veterans, providing them with training in 
advanced manufacturing. Program 
participants are trained in skills and 
technologies which will allow them to attain 
careers in the semiconductor and electronics 
manufacturing sectors.  
Grant writing lead/contributors: Juan 
Gonzalez, Dmitriy Kalantarov and 
Jonathan White 

          Group picture with the MicroNano Technology Technician Education  
Certificate Program Graduates and Professors 
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US Bank 
(10/1/25 – 9/30/26) 
$50,000  
$25,000 goes to the SWC Jag Racing team to participate in the Baja SAE (Society of Automotive 
Engineers) competition held in 2025, in Tucson, Arizona. Being one of two community colleges 
taking part in the competition, the Jag Racing team is comprised of 34 dedicated SWC auto tech, 
engineering, and business students who receive practical experience in automotive engineering, 
including vehicle design, production, and testing, and learn the business aspects of vehicle 
manufacturing.  
The program collaborates with the Southwestern 
College Engineering, Automotive and Business 
departments and offers employment skills and job 
placement opportunities. US Bank's contribution 
supports supplies and equipment  
for the vehicles, registration fees, and travel expenses 
for the team members participating in the Baja SAE 
competition. $15,000 of the funding goes to the 
Southwestern College Foundation for the Jaguar 
Awards luncheon and $10,000 to the Southwestern 
College (SWC) Small Business Development Centers 
(SBDC) for the Small Business Administration (SBA) 
Awards. Southwestern College Foundation was the 
applicant for this grant.     
  
Grant writing lead/contributors:  
Farrah Morrisey, Dmitriy Kalantarov and Silvia Nadalet                                                                                  

              Baja SAE (Society of Automotive Engineers) 
                                                                                             competition held in May 2026, in Oregon 
 

Higher Education Center at Otay Mesa 
 
Coeta and Donald Barker Foundation 
(11/1/2025 – 10/31/2026) 
$44,000 
This grant enables the Southwestern College nursing program to assist their students in their goal 
to successfully complete the nursing program and pass the national nursing exams (NCLEX). The 
grant supports underrepresented nursing students in 
South San Diego—specifically targeting first-
generation college students and individuals from 
historically marginalized communities. The objective 
is to remove financial and systemic barriers to entry 
into the nursing profession while strengthening the 
local healthcare workforce. The grant outcomes 
include increased retention, program pass rates, and 
state/national pass rate for the participating students. 
Grant writing lead/contributors: Samantha 
Girard 

 
                                                                                        Nursing Students at Higher Education Center Otay Mesa (HECOM) Open House 
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San Diego Workforce Partnership 
(1/1/26 – 12/31/26) 
$500,000 
Southwestern College’s Fire Science Academy was awarded a grant through the 
Emergency Medical Services (EMS)-Fire Pilot Pathways Initiative to address workforce 
gaps and expand access to EMS and fire careers for women, veterans, and individuals 
from underserved communities. 
The grant supports two training 
cohorts of approximately 60 
participants, providing Firefighter I 
and II certification, participant 
stipends, equipment, outreach, 
mentorship, and job placement 
coordination. Funding also 
supports instructional and program 
staff, curriculum and supplies, and 
certification exam fees, helping 
reduce financial barriers and 
prepare students for successful 
careers in the fire service. 
Grant writing lead/contributors:  
Lorraine Hutchinson         Southwestern College Fire Science Academy 26-01, funded through the EMS-Fire Pathways Grant 

 
 

School of Education, Humanities,  
Social & Behavioral Sciences (ESBS) 

 
Child Care Means Parents in School (CCAMPIS), 
U.S. Department of Education – Office of Postsecondary Education  
(10/1/22 – 9/30/26) 
$840,000 ($210,000 for 2025-2026) 
The Southwestern College (SWC) Child Development Center (CDC) received the Child Care 
Means Parents in School (CCAMPIS) grant to support campus-based childcare services for SWC 
students who are Pell Grant eligible: this removes a significant barrier and supports their 
educational success. This grant enables the CDC to augment its existing services and provide 
childcare at a reduced cost for twenty Pell Grant eligible students (per 
academic year) with children ages two to five years old. Grant 
activities include a new approach to childcare by incorporating natural 
resources in an outdoor classroom, improving children's holistic social 
and emotional development, especially those of our underserved 
student population. A key focus of the program is on supporting 
children’s social and emotional development through mindfulness-
based practices, alongside outdoor and nature-based learning. Grant 
funds are used for staff in the CCAMPIS program.  
Grant writing lead/contributors: Isabel Carrasco, Patie                     
Bartow, Irma Gomez, Silvia Cornejo and Joachim Latzer 

              
 
 

Child Development Center student 
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School of Counseling & Student Support Programs 
 
California Community Colleges – California State University Transfer Collaborative: Bridges 
to Success (Cal State San Marcos Partnership) 
(10/17/25 – 12/31/25) 
$5,000 
Through this grant, Southwestern College is partnering with California State University San Marcos 
(Tier 1) to Streamline Access to Transfer Resources and create Transfer Pathways in Biology, 
Business, and Sociology. Funds will be used for travel, hospitality, and incentives (e.g., gift cards 
and swag) for the various meetings and focus groups hosted by SWC. 
Grant writing lead/contributors: Mink Stavenga, Steven Baissa       
 
Republic Services 
(7/1/25 – 6/30/27) 
$10,000 
This grant was awarded to the SWC 
Cares program to support their Jag 
Kitchen food pantry and other services 
provided.   
Grant writing lead/contributors: Trina 
Eros 
 
 

 
 
 
 

        Southwestern College (SWC) Cares Food Pantry  
Thanksgiving Food Distribution, November 2025 

 
School of Arts, Communication, Design & Media 

 
County of San Diego, Community Enhancement Program (Prebys Foundation) 
1/1/25 – 12/31/25 
$20,000 
The Prebys Foundation, through the 
County of San Diego, provided funds 
to support the Southwestern College 
production of “On Your Feet,” a 
musical about the lives of Gloria and 
Emilio Estefan. Funding paid for 
enhanced costs, including musician 
fees (for a 10-piece salsa band), 
performance rights, music and video 
rentals, and fees for costume 
designers, stage managers, and 
cultural consultants. 
Grant writing lead/contributors: Farrah 
Morrisey, Cynthia  
McGregor, Ruff Yeager, and Brenton Warren                                             SWC Production of “On Your Feet” 
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School of Applied Technology & Hospitality Management 

 
California Community Colleges Chancellor’s Office 
High Road Construction Careers (HRCC) Partnerships Grant 
(6/1/24 – 5/21/26) 
$768,057 ($372,356 for 2025-2026) 
This grant will support Southwestern College in building the infrastructure to offer educational and 
training programs for diverse student populations to gain careers in the construction industry 
sector. Specifically, this grant supports the development of infrastructure to award credit for prior 
learning (CPL) and pilot it for the North America’s Building Trades Union’s (NABTU) MC3 
curriculum. Grant activities include CPL stakeholder meetings, Districtwide CPL infrastructure 
process development, faculty 
professional development, CPL 
assessment development by 
faculty, identifying the best 
approach to implementing 
credit for prior learning in 
Colleague, IT programming to 
transcript CPL (Ferelli), Military 
Articulation Platform (MAP) 
implementation and 
internal/external marketing.  
Grant writing 
lead/contributors: Jennifer 
Lewis, Jonathan Kropp, Mink 
Stavenga, Randy Beach, Luisa 
Schultz, and Daniela Lara-Castellanos 

SWC Construction Trades Advisory Committee 
 
California Community Colleges Chancellor’s Office (CCCCO) Economic & Workforce 
Development (EWD) Program 
(9/17/2025 – 3/31/2028) 
$526,890 
This grant is strengthening Southwestern College’s workforce development efforts by expanding 
access to high-demand, high-wage careers in both Construction Management and Maritime 
Welding Technology. Funding is being used to modernize and align curriculum with current 
industry standards; develop work-based learning opportunities such as internships, job shadowing, 
and field experiences; integrate flexible learning strategies including Credit for Prior Learning 
(CPL) and Competency-Based Education (CBE); purchase advanced training equipment and 
technologies, including welding simulators; and support targeted marketing and outreach 
campaigns to increase awareness and enrollment among underserved populations. Together, 
these initiatives will address critical regional workforce shortages, create stronger education-to-
career pathways, and prepare students for careers in construction, advanced manufacturing, 
maritime industries, and related sectors. 
Grant writing lead/contributors: Jennifer Lewis, Jonathan Kropp 
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Foundation for California Community Colleges, Zero-Emission Vehicle (ZEV) 
Program Modernization Project 
(2/1/2024 – 4/30/2026) 
$275,000 
This grant supports the expansion and enhancement of our ZEV training program, SWC is 
proposing to invest in equipment that reflects the latest advancements in electric, hybrid, 
and hydrogen vehicle technologies in line with industry standards. 
Additionally, the project seeks to acquire two hydrogen leak detection tools and develop 
high-pressure storage system maintenance areas to strengthen our hydrogen fuel cell 
training that includes four Electric Vehicle (EV) Glove Testers. 
Grant writing lead/contributors: Brian Palmiter, Jonathan Kropp, and Jennifer Lewis 
 
Caterpillar Foundation 
(1/1/26 – 12/31/27) 
$65,000 
Southwestern College’s Forging Futures: Welding Technology Program is designed to 
tackle one of the region’s most urgent workforce challenges, the critical shortage of skilled 
welders across San Diego and the United States. The Forging Futures initiative would 
build a modern, industry-driven pipeline of welders trained to the highest standards. 
Housed within Southwestern College’s Automotive Technology Complex, the program will 
feature advanced infrastructure, including augmented reality (AR) welding simulators, 
modernized training labs, and instruction that mirrors real-world industrial environments. 
This grant would fund the curriculum development phase, laying the foundation for a full-
scale welding program that aligns education with employer needs. 
Grant writing lead/contributors: Jennifer Lewis, Jonathan Kropp 
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Thank you to the faculty and staff at Southwestern 
College who participated in the writing, research, 
and development of these grant applications.  
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